Athlos Academy

JEFFERSON PARISH

Athlos Jefferson Parish

Minutes

Academic Pillars Committee Meeting

Date and Time
Wednesday September 18, 2024 at 4:30 PM

Location
Athlos Academy of Jefferson Parish
979 Behrman Hwy, Terrytown, LA 70056

Committee Members Present
J. Holmes, P. Boutte, R. Charles, T. Burns (remote), V. McCoy

Committee Members Absent
B. Bressler, K. Murray

Guests Present
A. Diperna (remote), K. Wheeler, M. Gilds, T. Tate (remote)
I. Opening Items

A. Record Attendance

B. Call the Meeting to Order

V. McCoy called a meeting of the Academic Committee Committee of Athlos Jefferson
Parish to order on Wednesday Sep 18, 2024 at 4:52 PM.

Il. Academic Committee

A. 9/16 Professional Development Day Outcomes
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Ms. Charles and Ms. Wheeler shared highlights and session topics from the recent full
day of professional development. They also prepared staff for WIN time and high dosage
tutoring groups. They also shared the pre-assessment results of where the different
grade levels are coming in at to start the year.

B. Academic Turnaround Discussion

Committee members and leaders discussed what time they have available for
instructional coaching and what areas they are able to focus on. Many needs were
discussed. Through discussion, the committee encouraged the leaders to focus in on just
one general strategy that could be shared with all teachers that could give some support
across all grade levels. As there isn't time to focus on everything at once, the idea was to
prioritize one focus at this time.

C. Upcoming Data Tracking

Mr. McCoy requested to have the following data ready to share at the next Academic
Committee meeting:

1. Progress monitoring data
2. I-Ready

3. Diebels

4. Benchmark data
5. ELL

6. SPED

lll. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 5:32 PM.

Respectfully Submitted,
V. McCoy
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