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Superintendent Report

September 15th
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Temporary 
Repairs

Staff/ Family 
Surveys

Calamity/ 
Disaster Pay

Distance
Learning Plan

Dec is ions  Made  Pr io r  to  

Board  Mee t ing
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• Eligible for a Public Assistance Grant

• Qualify for funding assistance for debris removal, emergency protective 

measures, building and contents

• Supplemental to insurance

• 75% cost share

TIMELINE

• Must request public assistance by Sept. 26, 2021

• Emergency work must be completed within 6 months

• Permanent work must be completed within 18 months

STATUS AND NEXT STEPS

• Requests for public assistance have been submitted to FEMA Grants Portal 

and Louisiana GOHSEP

• Collect bid proposals and supporting documentation

• Meet with FEMA to review documentation

FEMA FUNDING ASS ISTANCE



September 8, 2021

LDOE Guidance
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LDOE Guidance

• Do not exit students prior to 

10/1

• 10/1 count of students will 

likely happen mid-November

• Must enroll displaced 

students immediately

• Schools may enroll over the 

120% threshold
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LDOE Guidance
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LDOE Guidance



https://docs.google.com/document/d/1nc5x7td0Z1GX_Q
wdPj7sUplxxnbBmRIQOje8tCBEAVc/edit?usp=sharing

Reopening 

Action Plan

https://docs.google.com/document/d/1nc5x7td0Z1GX_QwdPj7sUplxxnbBmRIQOje8tCBEAVc/edit?usp=sharing


Ac t ions  in  Ac t ion
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AAJP 2021 

Distance Learning 

Plan
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Rationale

Families in need of
Technology

Families with Access
to Transportation

Families with Access
to Internet

Results from Family 

Needs Survey

77%

66%

85%
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Projected Timeline

9/14/21-9/17/21 Staff Welcome Back and Professional Development

9/16/21-9/17/21 Tech Distribution

9/16/21 Virtual Townhall Meeting

9/20/21 Virtual Instruction begins

10/01/21 Anticipated final day of Virtual Instruction
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How will we 
honor our 

Three 
Pillars?
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Daily Schedules & Curriculums

✓Our core curriculum programs provide a digital 

component

✓Teachers will be expected to conduct huddles 

during live sessions

✓Movement breaks will be embedded into 

schedules

✓ATM and enrichment teachers will also provide 

interactive video lessons
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Distance Learning Plan

Exit tickets

Recorded

Lessons

Reinforcement/

Intervention

Live 

Sessions
Office Hours, 

Breakout Rooms & 

SpEd Services

Student 

Support
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Schedule 

Monday, Wednesday, & 

Friday students will view 

interactive recorded 

lessons.

Tuesday & Thursday 

students will participate 

in live lessons facilitated 

by the teacher.
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Questions?
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Hurricane Assistance Proposal

Assisting Staff
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Rationale

Staff with Property
Damage

Assistance Spread

Evenly Across Staff

Staff with Access
to Internet

Results from 

Staff Needs Survey

71%

27%

71%



# staff 132
$300 per $ 39,600

$500 per $ 66,000
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Questions?


