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ESTABLISHING AN EFFECTIVE
SCHOOL BOARD

The following was taken from an article in Seen Magazine titled, "Creating a Strong School Board
Superintendent Relationship”. The article can be found at: https://www.seenmagazine.us/Articles/Article-
Detail/Articleld/6140/Creating-a-Strong-School-Board-Superintendent-Relationship



https://www.seenmagazine.us/Articles/Article-Detail/ArticleId/6140/Creating-a-Strong-School-Board-Superintendent-Relationship
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TEAM/TRUST TRAINING

COLLABORATION DATA RESOURCES

GOALS SHARED VALUES POLICIES




Eftective school boards commit to a vision of high
expectations for student achievement and quality
instruction and define clear goals toward that vision.

Athlos will provide high quality educational opportunities for the whole child by exceeding state academic
standards because we believe a prepared mind is a foundational pillar to the success of our students.

The Athlos School Leader and Board will foster a good working relationship because we believe when the board
and school leader work together on common goals, the students benefit both academically and socially.

Athlos’teacher and staff retention will increase because we believe continuity in staffing is important in
implementing the three pillars of Athlos JP.
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SHARED VALUES

Ettective school boards have strong-shared beliefs and
values about what is possible for students and their ability
to learn, and of the system and its ability to teach all
children at high levels.

Athlos will provide high quality educational opportunities for the whole
child by exceeding state academic standards because we believe a
prepared mind is a foundational pillar to the success of our students.
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POLICIES

Eftective school boards are accountability driven,
spending less time on operational issues and more time
focused on policies to improve student achievement.

Athlos will provide high quality educational opportunities for the whole
child by exceeding state academic standards because we believe a
prepared mind is a foundational pillar to the success of our students.
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COLLABORATION

Ettective school boards have a collaborative relationship
with staff and the community and establish a strong
communications structure to inform and engage both
internal and external stakeholders in setting and achieving
school goals.

The Athlos School Leader and Board will foster a good working relationship because
we believe when the board and school leader work together on common goals, the
students benefit both academically and socially.
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DATA

Eftfective school boards are data savvy: they embrace and
monitor data, even when the information is negative, and
use it to drive continuous improvement.

Athlos will provide high quality educational opportunities for the whole
child by exceeding state academic standards because we believe a
prepared mind is a foundational pillar to the success of our students.
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RESOURCES

Ettective school boards align and sustain resources, such
as professional development, to meet school goals.

Athlos will provide high quality educational opportunities for the whole
child by exceeding state academic standards because we believe a
prepared mind is a foundational pillar to the success of our students.
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TEAM/TRUST

Ftfective school boards lead as a united team with the
school leader, each from their respective roles, with strong
collaboration and mutual trust.

The Athlos School Leader and Board will foster a good working relationship because
we believe when the board and school leader work together on common goals, the

students benefit both academically and socially.
10



éd

TRAINING

Ettective school boards take part in team development
and training, sometimes with their school leaders, to buila
shared knowledge, values and commitments tor their
improvement efforts.

Athlos’ teacher and staff retention will increase because we believe continuity in
staffing is important in implementing the three pillars of Athlos JP
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Jill Turgeon

School Governance Coordinator
Athlos Academies
Boise, ID

Questions?
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