Qa Athlos Academy Director’s Report
June 2020

Grows & Glows of 2019-2020
e Glows

o ELPT learning target fully attained.
e 73% of students raised their scaled scores by 10 points
e 9 students exited ESL (fully proficient)

o Implementation of curriculum as intended
e Annotated lesson plans
e Exclusive use of tier I curriculum

o 98 % Compliance in the SPED department
e Files/folders
o IEP compliance

o 100% of all teachers entered in a pathway for licensure for 2020-2021 year

o High lever strategies implemented to foster improvement
e Get Better Faster teacher coaching

e Teach Like a Champion class management implementation

e Grows
o Systems management for improved data reporting
e Monitoring of goals through weekly data reporting
o Building leadership capacity
e Grade level teacher leaders
» Mentor teacher training & support
e LMS leaders

Starting Smart
e Smart Start grant due 5/28
o Cares Act Funding $417,000
e Address unfinished learning
e Foundation for continuous learning
e Preparation for closures and modified operations
e Summer reading lists distributed with report cards
e Summer remediation planned
e Planning for 20-21 to address COVID challenges
e Master Scheduling Completed
e Curriculum orders completed
e Portables Update
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