
Athlos Jefferson Parish

Board Meeting

Amended on September 15, 2021 at 3:46 PM CDT

Date and Time
Wednesday September 15, 2021 at 6:30 PM CDT

Location
This meeting will be held virtually at the address below:
https://zoom.us/j/93653607650

Agenda
Purpose Presenter Time

I. Opening Items 6:30 PM

A. Call the Meeting to Order Nick Berg
B. Record Attendance Nick Berg 1 m
C. Call for Conflict of Interest Nick Berg 1 m

II. Consent Agenda 6:32 PM

Motion- I move to approve the consent agenda...

A. Approve Agenda Vote Nick Berg 1 m
Approve the current month's meeting agenda.

B. Approve August 11, 2021 Board Meeting Minutes Approve
Minutes

Nick Berg 1 m

Propose approval of previous board meeting's minutes.

C. Athlos Report Vote Darin
Knicely

1 m

Update on Homecourt projects being conducted to support AAJP.

D. New Hires & Stipends Vote 5 m
Approve new hires and signed contracts from the month

III. Public Comment
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Purpose Presenter Time

IV. Administrative Reports 6:40 PM

A. Superintendent's Report FYI Darin
Knicely

10 m

Update on progress of key priorities at AAJP.

B. Finance Report FYI Celeste
Volmer

10 m

Presentation of year-end finances.

C. Approve Financials Vote Nick Berg 1 m
Vote to approve year-end financial report

V. Action Items (public comment must be had immediately before each action
item vote) 7:01 PM

A. Building Repair Proposal Vote Nikisha
Thomas
and Kyle
Leybas

15 m

Vote on proposals for building repair due to hurricane.

B. Debris Clean-Up Proposal Vote Nikisha
Thomas
and Kyle
Leybas

15 m

Vote on proposed debris clean up contracts

C. Employee Hurricane Assistance Vote Darin
Knicely

15 m

Propose action related to assistance for employees due to the hurricane.

D. Master Service Agreement Vote Nick Berg 15 m
Presentation of Master Service Agreement for approval

VI. Closing Items 8:01 PM

A. Adjourn Meeting Vote Board
Chair
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Cover Sheet

Athlos Report

Section: II. Consent Agenda
Item: C. Athlos Report
Purpose: Vote
Submitted by:
Related Material: 09.21 Athlos Report - AAJP.pdf
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Athlos Report – Jefferson Parish 

 
ATHLOS REPORT – JEFFERSON PARISH | August 9, 2021 – September 10, 2021 

Summary of Home Court Support (8/9/21 – 9/10/21)  

• Teacher / Staff Recruitment:  

o 234 Applications Received 

o 62 Interviews Scheduled  

o 26 New Employees Hired 

• Enrollment:  

o 68 New SY22 Applications Received 

• Marketing:  

o 0.8 Website Management Hours Provided  

o 37.5 Graphic Design Support Hours Provided 

• Other Support 

o Assistance with launching sports programs 

o Hurricane Ida relief efforts, including property 

repair, distance learning launch, calamity pay 

processing, and FEMA grant application 
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Cover Sheet

New Hires & Stipends

Section: II. Consent Agenda
Item: D. New Hires & Stipends
Purpose: Vote
Submitted by:
Related Material: SY22 Keven Smith Signed Offer Letter.pdf

SY22 Erica Robert Signed Offer Letter.pdf
SY22 Cameron Johnson Signed Offer Letter.pdf
SY22 Latiaya Henderson Signed Offer Letter.pdf
SY22 Towanka Franklin Behavior Para Signed Offer Letter.pdf
SY22 Charles Medley Signed Offer Letter cert. salary.pdf
SY22 Laura Taylor Status Change.pdf
SY22 Laura Taylor Behavior Para Signed Offer Letter.pdf
SY22 Chrissie Fisher-Rollins Signed Offer Letter.pdf
SY22 Anisa Miller Signed Offer Letter.pdf
SY22 Kristen SuhNie Gant Signed Offer Letter.pdf
SY22 Whitney Darensburg Signed Offer Letter.pdf
SY22 Beverly Diaz Signed Offer Letter.pdf
SY22 Kaonta VanNorman Signed Offer Letter.pdf
SY22 Tanya Jones Signed Custodian Offer Letter_salary.pdf
SY22 Kandis Porter Signed Offer Letter.pdf
SY22 Barbara Stewart Signed Offer Letter.pdf
SY22 Monica Pilkington Signed SPED Para Stipend.pdf
SY22 Keith Waguespack Signed Offer Letter.pdf
SY22 Tanya Jones Signed Maintenance Lead Stipend.pdf
SY22 Terrinika Walker Signed Offer Letter.pdf
SY22 Beverly Brenes-Diaz Signed Offer Letter.pdf
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Cover Sheet

Superintendent's Report

Section: IV. Administrative Reports
Item: A. Superintendent's Report
Purpose: FYI
Submitted by:
Related Material: AAJP Board Meeting - Superintendent Report - 9.15.21.pdf
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Superintendent Report

September 15th

SY 2021-22
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Temporary 
Repairs

Staff/ Family 
Surveys

Calamity/ 
Disaster Pay

Distance
Learning Plan

Dec is ions  Made  Pr io r  to  

Board  Mee t ing
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• Eligible for a Public Assistance Grant

• Qualify for funding assistance for debris removal, emergency protective 

measures, building and contents

• Supplemental to insurance

• 75% cost share

TIMELINE

• Must request public assistance by Sept. 26, 2021

• Emergency work must be completed within 6 months

• Permanent work must be completed within 18 months

STATUS AND NEXT STEPS

• Requests for public assistance have been submitted to FEMA Grants Portal 

and Louisiana GOHSEP

• Collect bid proposals and supporting documentation

• Meet with FEMA to review documentation

FEMA FUNDING ASS ISTANCE
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September 8, 2021

LDOE Guidance
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LDOE Guidance

• Do not exit students prior to 

10/1

• 10/1 count of students will 

likely happen mid-November

• Must enroll displaced 

students immediately

• Schools may enroll over the 

120% threshold
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LDOE Guidance
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LDOE Guidance
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https://docs.google.com/document/d/1nc5x7td0Z1GX_Q
wdPj7sUplxxnbBmRIQOje8tCBEAVc/edit?usp=sharing

Reopening 

Action Plan
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Ac t ions  in  Ac t ion
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AAJP 2021 

Distance Learning 

Plan
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Rationale

Families in need of
Technology

Families with Access
to Transportation

Families with Access
to Internet

Results from Family 

Needs Survey

77%

66%

85%

68 of 127Powered by BoardOnTrack

Athlos Jefferson Parish - Board Meeting - Agenda - Wednesday September 15, 2021 at 6:30 PM



16

Projected Timeline

9/14/21-9/17/21 Staff Welcome Back and Professional Development

9/16/21-9/17/21 Tech Distribution

9/16/21 Virtual Townhall Meeting

9/20/21 Virtual Instruction begins

10/01/21 Anticipated final day of Virtual Instruction
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How will we 
honor our 

Three 
Pillars?
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Daily Schedules & Curriculums

✓Our core curriculum programs provide a digital 

component

✓Teachers will be expected to conduct huddles 

during live sessions

✓Movement breaks will be embedded into 

schedules

✓ATM and enrichment teachers will also provide 

interactive video lessons
71 of 127Powered by BoardOnTrack

Athlos Jefferson Parish - Board Meeting - Agenda - Wednesday September 15, 2021 at 6:30 PM



19

Distance Learning Plan

Exit tickets

Recorded

Lessons

Reinforcement/

Intervention

Live 

Sessions
Office Hours, 

Breakout Rooms & 

SpEd Services

Student 

Support
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Schedule 

Monday, Wednesday, & 

Friday students will view 

interactive recorded 

lessons.

Tuesday & Thursday 

students will participate 

in live lessons facilitated 

by the teacher.
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Questions?
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Hurricane Assistance Proposal

Assisting Staff
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Rationale

Staff with Property
Damage

Assistance Spread

Evenly Across Staff

Staff with Access
to Internet

Results from 

Staff Needs Survey

71%

27%

71%
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# staff 132
$300 per $ 39,600

$500 per $ 66,000
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Questions?
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Cover Sheet

Finance Report

Section: IV. Administrative Reports
Item: B. Finance Report
Purpose: FYI
Submitted by:
Related Material: AAJP_Monthly_Financials_-_June_2021.pdf

AAJP_Check_Register_-_June_2021.pdf
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AAJPAAJPAAJP
June 2021 

Check Register
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ATHLOS ACADEMY OF JEFFERSON PARISH | 2021 JUNE CHECK REGISTER 2

CONFIRMATION NUMBERPAYEE AMOUNT            DATE           PAYMENT METHOD
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Monthly Financials 
June 2021

AAJPAAJPAAJP
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MONTHLY FINANCIALS JUNE 21 | ATHLOS ACADEMY OF JEFFERSON PARISH2

Athlos Academy Jefferson Parish
Executive Summary

For the year-ending June 30, 2021
As of June 30, 2021-100% of FY20-21 of Year Complete

FY21 Activity

BALANCE SHEET 

a. Cash- Cash balance is adequate to cover 38 days of expenditures.

b. Prepaid - Employee benefits account for the majority of prepaid expenses.

c.  Receivables - Receivables are comprised mainly of grant revenue that has been submitted for 
reimbursement but funds have yet to be received.

d.  Accounts Payable and Accrued Salaries & Benefits - all items are reflective of expenses that 
have been invoiced in the current month but have yet to have payment submitted.

e.  Fund Balance-fund balance increased in June reflecting final (unaudited) expenditures and all 
revenues due to AAJP.

REVENUES 

f. State Revenue for the year is slightly above revised budget. We had a significant increase to our 
MFP with  the mid-year adjustment for students that occurred in March.

EXPENDITURES 

h.  Salaries & Benefits-expenditures are aligned with revised budget

i.  Purchased Services-Purchased Services are trending slightly ahead of revised budget, but through 
the audit journal entries may occur to correct coding.

j.  Supplies & Materials-the budget has been revised to reflect our actual and intended supply 
expenditures. Many of the federal funds we received due to the pandemic were allocated to be used 
to purchase supplies.

k. Equipment - expenditures are over current budget, but through the audit journal entries may occur 
to correct coding.

l.  Lease & Property Taxes-Lease and Property Taxes are aligned with revised budget, through the audit 
journal entries may occur to correct coding.

m.Dues & Other Expenses-Other expenses are slightly below revised budget.

g. Federal Revenue is currently trending under revised budget, reflecting carryover of federal 
grants that can be utilized in FY22.
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 Balance  Balance  Revised Budget  Original Budget 

June 30, 2020 June 30, 2021 June 30, 2021 June 30, 2021

 1,448,136  1,478,544  2,331,454  2,446,108 

 636,899  1,455,469  725,000  300,000 

 98,682  181,435  132,406  50,000 

 2,183,717  3,115,448  3,188,860  2,796,108 

 450,419  286,273  245,000  572,446 

 726,306  740,201  772,000  1,000,000 

 1,176,725  1,026,474  1,017,000  1,572,446 

   Assets

   Cash and equivalents 

Accounts Receivable

Prepaid Assets

Total Assets

Liabilities and Fund balances 

    Liabilities

       Salaries and Benefits Payable

       Accounts Payable

      Total Liabilities

      Fund balances

 654,037  1,006,992  1,006,992  1,006,992 Beginning Fund Balance 

Change in Fund Balance  352,955 1,081,982  1,164,868  216,670 

 1,006,992  2,088,974  2,171,860  1,223,662       Total Fund balance

   Total Liabilites and Fund balance  2,183,717  3,115,448  3,188,860  2,796,108 

Athlos Academy  Jefferson Parish
Unaudited Balance Sheet

For the year-ending June 30, 2021
As of June 30, 2021-100% of FY20-21 of Year Complete
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FY19-20 
Activity

FY20-21 Initial 
Budget

FY20-21 
Revised Budget

Year to Date 
Activity

% of Revised 
Budget

% of Original 
Budget

 $654,037  $1,006,992  $1,006,992  $1,006,992 100% 100%

 11,419,990  12,589,251  13,064,404  13,280,944 102% 105%

 612,428  848,986  407,710  334,078 82% 39%

 100,639  42,000  204,660  119,360 58% 285%

REVENUES

Beginning Fund Balance 

State &MFP funding 

Food Service Program 

Local Income

Federal grant revenue  785,289  832,657  1,902,731  1,472,275 77% 177%

$13,572,383 $15,319,886 $16,586,497  $16,214,002 98% 106%

 $5,977,508  $6,869,347  $6,694,365  $6,528,969 98% 95%

 3,648,942  4,266,847  4,230,758  4,743,385 107% 111%

 374,119  475,994  965,667  692,838 72% 146%

 114,122  59,000  48,914  62,012 127% 105%

 2,399,431  2,059,937  2,424,618  2,052,315 92% 100%

TOTAL REVENUE

EXPENDITURES 

Salaries & Benefits 

Purchased Services 

Supplies & Materials 

Equipment 

Lease & Property Taxes 

Dues & Other Expenses  51,267  365,099  50,315  45,509 90% 12%

TOTAL EXPENSES $12,565,391 $14,096,224 $14,414,637  $14,125,028 98% 100%

TOTAL ENDING  
FUND BALANCE

 $1,006,992  $1,223,662  $2,171,860  $2,088,974 96% 171%

Athlos Academy Jefferson Parish
Unaudited Income Statement

For the year-ending June 30, 2021
As of June 30, 2021-100% of FY20-21 of Year Complete

85 of 127Powered by BoardOnTrack

Athlos Jefferson Parish - Board Meeting - Agenda - Wednesday September 15, 2021 at 6:30 PM



Cover Sheet

Building Repair Proposal

Section: V. Action Items (public comment must be had immediately
before each action item vote)
Item: A. Building Repair Proposal
Purpose: Vote
Submitted by:
Related Material:
Athlos Charter Academy - Permanent Roofing Repair Proposal 9.9.21.pdf
Athlos Charter Academy - Temp Roofing Proposal 9.9.21.pdf
Bernhard Roof.pdf
AdvantaClean Bid.pdf
AdvantaClean Email - No Dehumid for office.pdf
Insul Tech Removal.pdf
Insurance Acknowledgement.pdf
Bernhard Removal.pdf
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Billing/Service Address

Kyle Leybas
Athlos Academy of Je�erson Parish
979 Behrman Hwy 
Terrytown, LA 70056  
(520) 705-2117 (Mobile) 
Kleybas@athlosacademies.org 

Date September 13, 2021

Total $148,777.46

AdvantaClean of Greater Dallas
110 North Freeport Parkway 
Ste 140
Coppell, TX 75019 
(972) 572-5326

ac.greater-dallas@advantaclean.com

https://www.advantaclean.com/

P R O P O S A L

This proposal expires on 12/12/2021 

Item Description Quantity Rate Amount

Water Production Water Production 1

ER - Anti-microbial
fogging

Anti-microbial fogging 3 115.00 $345.00

ER - Bags and Rags ER - Bags and Rags 1 322.00 $322.00

ER - Labor -
Supervisor 8 am - 5
pm

Labor - Supervisor 8 am - 5 pm 90 65.50 $5,895.00

ER - Labor -
Technician 8 am - 5
pm

Labor - Technician 8 am - 5 pm 800 54.30 $43,440.00
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ER - Decontaminate
Equipment

Decontaminate Equipment 120 20.00 $2,400.00

ER - Axial Fan Axial Fan 120 5 days 600 25.00 $15,000.00

ER - Dehu - Large Dehu - Large 82 Dehu 5 days 410 80.00 $32,800.00

ER - PPE PPE 90 22.00 $1,980.00

ER - Trash truck Roll-o� 2 2200.00 $4,400.00

ER - Air Scrubber-
LG

Air Scrubber- LG 40 at 5 days 200 80.00 $16,000.00

AD - Service -
Additional Service

SCISSOR LIFT 19FT 30-32IN ELEC 10
days

1 1200.00 $1,200.00

AD - Service -
Additional Service

1 7500/5500CFM DESICCANT DEHU
10 days

1 20795.46 $20,795.46

AD - Service -
Additional Service

Fuel for Desiccant 10 days 1 4200.00 $4,200.00

Subtotal $148,777.46

Tax $0.00

Total $148,777.46

T E R M S  A N D  C O N D I T I O N S

ABBREVIATIONS:

For the purpose of this Contract "AdvantaClean" refers to the service provider whose address appears
on the face of this Contract, and "Owner" refers to the Property Owner, or their Authorized
Representative, of the subject property. All AdvantaClean Service Providers are Independently Owned
and Operated. 

Emergency and Loss Mitigation Services Labor Rate Ranges: 

At the sole discretion of AdvantaClean, in the event that unit pricing is not utilized and labor rates are not
specified elsewhere in this proposal, Emergency and Loss Mitigation Services may be billed at the
following default labor rate ranges, which may vary from location to location. 
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Cleaning Technician: $29.75 - $42.50 per hour, Emergency Technician: $42.50 - $59.50 per hour, Skilled
Labor: $48.50 - $67.50 per hour, Site Supervision: $79.50 - $92.50 per hour, Executive Supervisor:
$118.00 - $139.00 per hour 

For Specialty Services (mold remediation/trauma clean-up/abrasive blasting, for example) special rates
may apply. After-Hours Rates shall be the base rate times a multiple of 1.5. Materials and specialty trade
Contractors shall be billed at cost plus twenty percent (20%). All rates are subject to change without
notice. 

SCOPE OF WORK:

Emergency and Loss Mitigation Services may include, but are not limited to soft demolition, removal of
wet building materials, structural drying, contents pack-out, moving, storage, contents cleaning and
restoration, sealing of wall sand ceilings, mold remediation, carpet/upholstery/air duct cleaning, roof tarp,
temporary roof repair, board up, provision of temporary power, etc. 

EQUIPMENT:

Rental rates for typical equipment shall be established by Xactimate. Equipment rental is charged per
24-hourperiod, and any portion of a day shall be charged as a full day. Owner agrees to reimburse
AdvantaClean for the full replacement cost of any equipment that is damaged and/or missing from the
property at pick up. In the event that the occupant or others turn off equipment without direction from, or
notification to, AdvantaClean, billing shall continue until pick up. All rates are subject to change without
notice. 

CONTRACT:

This document is a binding Contract between AdvantaClean and Owner. Upon execution of this
Contract, AdvantaClean will incur both direct and indirect costs associated with this project. In the event
of termination of Contract by Owner, AdvantaClean shall be paid immediately the greater of (a.) the
prorated value of work completed on behalf of the project including any labor, materials, research,
supervision, direct overhead, handling, taxes, pick-up, shipping, delivery and cost of capital; or (b.)
liquidated damages not to exceed ten percent (10%) of the Contract amount. 
While AdvantaClean is performing the work, Owner shall not enter into a Contract with any other service
provider for any other work at the subject property that interferes with AdvantaClean's ability to perform
the work. AdvantaClean reserves the right to refuse to perform all or part of the scope of work at its sole
discretion. 

COMPLETION OF WORK:

AdvantaClean will complete the work as soon as practically possible. However, unless otherwise
specified, AdvantaClean does not agree to guarantee that the work will be completed by or within any
particular time. 

SCHEDULE OF PAYMENTS:

Unless otherwise specificied or agreed upon beforehand, a 50% deposit is due prior to scheduling or
starting the work. The remaining 50% shall be due upon completion of all work. If any delays occur that
are not the fault of AdvantaClean of Metro New Orleans or their subcontractors that prevent timely
completion of the work, interim payments may be necessary. Amount will based upon reason for delay,
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expected length of delay, and amount of work already completed. In all instances, remaining payments
are due upon completion of work. 

CREDIT AND COLLECTIONS:

Owner authorizes AdvantaClean to perform routine credit history investigation at any time prior to or
during this project. In the event of non-payment within terms, AdvantaClean reserves the right to file a
Mechanics Claim of Lien for the full amount of work. Delinquent accounts may be turned over to the
three major credit reporting agencies, which could have a negative impact on Owner's credit rating. All
accounts over ten (10) days past due will be subject to a one and one-half percent (1.5%) service
charge per month or up to the maximum permitted in the jurisdiction of the property. In the event of any
legal actions, AdvantaClean shall be entitled to collect attorney's fees and all costs of collection. The
sole and exclusive venue for any legal action arising from this Contract shall be in the county of the
respective AdvantaClean office. As the Owner or Authorized Representative, I/We/Us jointly and
severally personally guarantee payment under this agreement. 

ACCESS:

Owner is obligated to provide reasonable access to the subject property for the purpose of performing
the work without delay. Owner authorizes free use of all available utilities including electricity, water, gas,
or oil for heating and sanitary facilities. In the event Owner has vacated the property during the course of
the work, Owner agrees to arrange for AdvantaClean to escort Owner to inspect the property during the
structural phase to ensure the safety of Owner. Owner agrees to pay additional charges incurred as a
result of their failure to provide responsible or scheduled access. 

LIMITS OF LIABILITY:

Notwithstanding other specific arrangements, AdvantaClean limits its responsibility for any and all claims
of missing or damaged personal property to an aggregate amount of $250.00 per Contract. It is the sole
responsibility of Owner to inspect personal property for damage or to review any inventory list and
document condition prior to and pursuant to handling. Owner agrees to report any claims of damages
within 72 hours of handling. Any damage claims after 72 hours will not be considered. 
AdvantaClean is not responsible for the consequential damages to landscaping, driveways, and
walkways, or for damages due to water infiltration or freezing during the course of the work.
AdvantaClean expressly declines any liability for mold, fungus, or microbial proliferation pursuant to, or
resulting from our work. 

SUPERVISION:

AdvantaClean will provide adequate supervision of the work to ensure quality control, direction and
safety. Owner is obligated to be available for on-site discussion during the course of the work, as some
items in the scope of work require approval by Owner. In the event Owner is not available for such
approval, Owner authorizes AdvantaClean to make the necessary decisions so as not to delay the
project. 

WORKING HOURS:

Normal working hours are Monday through Friday from 7:00 AM to 5:00 PM. Any work, meetings,
discussions or consultation outside of these hours may represent additional charges to Owner and are
due and payable upon demand. 
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CANCELLATIONS:

All customer cancellations and/or requests to reschedule need to be communicated from the customer
to AdvantaClean of Metro New Orleans twenty-four (24) hours prior to the start of the scheduled work.
Communication must made to the main business line, (504) 333-9338. The name of the customer,
address of the worksite, and reason for the cancellation/reschedule request must be provided. 

No communication directly with your estimator will be accepted as sufficient notice. 

If notice is not provided by the customer, AdvantaClean of Metro New Orleans reserves the right to
assess an inconvenience fee equal to the amount of the deposit or $250.00, whichever is lesser. The
remaining deposit shall be refunded to the customer, minus the inconvenience fee and credit card fees
(if applicable). 

WARRANTY:

Unless provided under separate cover, no warranty, either expressed or implied, exists in connection
with AdvantaClean's services. If AdvantaClean is directed and/or otherwise prevented from completing
the work with in the prevailing standard of care, AdvantaClean shall not be responsible for any
subsequent defects that arise. Claims for defective workmanship must be forwarded immediately in
writing to the respective AdvantaClean office for consideration. AdvantaClean reserves the exclusive
right to cure any defects within 60 days of receipt of said notice. AdvantaClean must be provided
reasonable and scheduled access to complete the work. No call back repairs will be considered on any
account with an outstanding past due balance. 

E A C H  A D V A N T A C L E A N  L O C A T I O N  I S
I N D E P E N D E N T L Y  O W N E D  A N D  O P E R A T E D

Click here if you no longer wish to receive noti�cations or related information about this proposal.
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From: Brown, Jimmy
To: Kyle Leybas
Subject: Bid
Date: Monday, September 13, 2021 7:54:55 PM
Attachments: BC259ACCF3804D46946275BB43A6815A[11539657].png

** WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe. **

With out the trailer mount 1 7500/5500CFM DESICCANT DEHU 10 days and Fuel the total is
$124,782.00,
 
https://serviceminder.io/service/proposal/details/a0ea2ef6033f4c9e8066168f41d9b6
39
 

Jimmy Brown
Vice President of Operations 
 

 
AdvantaClean of DFW
24/7: 877.800.2382 | M: 469.951.9970
W: advantaclean.com
Follow Us / Review Us:    
The information contained in this email shall be considered confidential in nature, pursuant to any existing contractual agreements
between the sender and the recipient. Irrespective of any agreements, this email may contain material that is privileged and/or work
product for the sole use of the intended recipient. Any review, reliance or distribution by others or forwarding without the express
permission of the sender is strictly prohibited.  If you are not the intended recipient, please contact the sender and delete all copies.
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September 9, 2021 

 

Attn: Norman Bijou 

 

 

 

Re: Athlos Charter Academy – Roof Repairs 

 979 Behrman Hwy 

 Terrytown, LA 70056 

 

Dear Mr. Bijou, 

 

On behalf of Lincoln Builders of Baton Rouge, Inc., I am pleased to offer to you our proposal to provide all labor, materials, tools, and 

equipment, inclusive of all taxes and insurances to permanently repair roofing for the lump sum amount of: 

 

Thirty-One Thousand Nine Hundred Seventy-Eight Dollars and No Cents: $31,978.00 

 

 

Should you have any questions regarding this bid proposal, feel free to contact me. 

 

 

Sincerely, 

 

 

 

 

 

 

 

 

 

Lincoln Builders of Baton Rouge, Inc. 

La License #48570 
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GENERAL CONDITIONS 

1. This Estimate excludes any Contingency Cost for either the Owner or the General Contractor. 

2. This Estimate includes the cost for General Liability Insurance. 

3. This Estimate excludes Builder’s Risk Insurance. 

4. This Estimate excludes payment and/or performance bonds. 

5. This Estimate excludes permits. Permit is by Owner (if applicable) 

6. This Estimate excludes all Tap, Sewer Impact, Traffic and Development (DOTD) Fees. 

7. This Estimate specifically excludes any costs for the following services, which have been, or shall be, paid for by 

others including but not limited to: 

a. All Independent Testing Laboratory and Inspection services. 

b. All property, boundary, topographical, and utility surveying services of the proposed site and surrounding 

facilities. 

c. Any other certified, or non-certified, final surveying services.  

d. Geotechnical Services. 

e. Hazardous materials mitigation/remediation services. 

f. Investigation, identification and/or remediation of any Biological Growth/Contamination of any kind. 

8. Working hours of operation will be mutually agreed upon prior to commencement of work. 

9. Work Restrictions will be limited to the following (4) Holidays: 

a. Christmas Day, New Year’s Day, Memorial Day, and Independence Day. 

10. The Owners employees and visitors will be restricted to the Areas designated by Lincoln Builders. No persons are to 

have “free access to all spaces”, as Lincoln Builders will be responsible for Site Safety at all times.  Any access to 

spaces under construction must be coordinated with Lincoln Builders Site Supervisor. 

11. This Estimate excludes any cost associated with delays to work due to the Owner inspections of any kind. 

12. The Estimate includes a project manager for four (4) hours, only. 

13. The Estimate includes a superintendent to coordinate work for eight (8) hours, only. 

14. This Estimate excludes storage of owner provided items 

15. This Estimate excludes any clean up of facilities beyond roofing and shingle materials. 

16. This Estimate includes permanent repairs of TPO and all shingle locations where there is storm damage. 
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September 9, 2021 

 

Attn: Norman Bijou 

 

 

 

Re: Athlos Charter Academy – Roof Repairs 

 979 Behrman Hwy 

 Terrytown, LA 70056 

 

Dear Mr. Bijou, 

 

On behalf of Lincoln Builders of Baton Rouge, Inc., I am pleased to offer to you our proposal to provide all labor, materials, tools, and 

equipment, inclusive of all taxes and insurances to install temporary roofing for the lump sum amount of: 

 

Nine Thousand Five Hundred Fifty-Three Dollars and No Cents: $9,553.00 

 

 

Should you have any questions regarding this bid proposal, feel free to contact me. 

 

 

Sincerely, 

 

 

 

 

 

 

 

 

 

Lincoln Builders of Baton Rouge, Inc. 

La License #48570 
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GENERAL CONDITIONS 

1. This Estimate excludes any Contingency Cost for either the Owner or the General Contractor. 

2. This Estimate includes the cost for General Liability Insurance. 

3. This Estimate excludes Builder’s Risk Insurance. 

4. This Estimate excludes payment and/or performance bonds. 

5. This Estimate excludes permits. Permit is by Owner (if applicable) 

6. This Estimate excludes all Tap, Sewer Impact, Traffic and Development (DOTD) Fees. 

7. This Estimate specifically excludes any costs for the following services, which have been, or shall be, paid for by 

others including but not limited to: 

a. All Independent Testing Laboratory and Inspection services. 

b. All property, boundary, topographical, and utility surveying services of the proposed site and surrounding 

facilities. 

c. Any other certified, or non-certified, final surveying services.  

d. Geotechnical Services. 

e. Hazardous materials mitigation/remediation services. 

f. Investigation, identification and/or remediation of any Biological Growth/Contamination of any kind. 

8. Working hours of operation will be mutually agreed upon prior to commencement of work. 

9. Work Restrictions will be limited to the following (4) Holidays: 

a. Christmas Day, New Year’s Day, Memorial Day, and Independence Day. 

10. The Owners employees and visitors will be restricted to the Areas designated by Lincoln Builders. No persons are to 

have “free access to all spaces”, as Lincoln Builders will be responsible for Site Safety at all times.  Any access to 

spaces under construction must be coordinated with Lincoln Builders Site Supervisor. 

11. This Estimate excludes any cost associated with delays to work due to the Owner inspections of any kind. 

12. The Estimate includes a project manager for four (4) hours, only. 

13. The Estimate includes a superintendent to coordinate work for eight (8) hours, only. 

14. This Estimate excludes storage of owner provided items 

15. This Estimate excludes any clean up of facilities beyond roofing and shingle materials. 

16. This Estimate includes temporary repairs of TPO and all shingle locations where there is storm damage. 
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Athlos Academy Jefferson Parish

Proposed Project Agreement

Date:
9/9/2021

Proposal Number:

P04280

Prepared for:
Athlos Academy Jefferson Parish
979 Behrman Highway
Terrytown, Louisiana 70056

Prepared by:

Cole Ogden

504-830-4217

cogden@bernhard.com
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PROJECT PROPOSAL

Company Proposal Date: 9/9/2021
Bernhard Proposal Number: P04280
1 Galleria Blvd, Suite 825
Metairie, LA 70001
Ph: 504-830-4217 Fax:  504-833-8849

Bill To Identity Agreement Location
Athlos Academy Jefferson Parish
979 Behrman Highway
Terrytown, Louisiana 70056
Eric Robert

Athlos Academy Jefferson Parish
979 Behrman Highway
Terrytown, Louisiana 70056
Eric Robert

WE ARE PLEASED TO SUBMIT OUR PROPOSAL TO PERFORM THE FOLLOWING:

Rooms 201, 205, 204, 224, 229, 235, 237, the cafeteria, weight-room, athletic training offices plus the adjoining 
offices, 135c, hallway 403 as well as vestibule to outside, the lower elementary principals office, and any additional 
rooms that need remediation.  The work is sporadic in most of these areas with selective demolition.  Rooms 235, 
237 had heavy microbial growth throughout the carpet and walls showed wet.  These rooms the carpet tiles will 
need to be completely taken up as well as some flood cuts on the wet walls.  The other rooms sited are very minimal 
with some minor base board pulling and small holes drilled into the wall cavities to dry the walls without removal.  
The athletic training area was also heavily affected where the entire exterior wall will need to be removed and 
carpets pulled.  Drying equipment will need to be placed throughout to knock down the humidity as well as air 
scrubbers are recommended to scrub all the stale air in the building through hepa filters.  I would suggest using a 
hygienist and duct cleaning as well.  Which we would be able to line up for you at an additional cost. 
 
Note - We will provide daily work tickets for you to provide to FEMA and your insurance adjusters.
Note - We will provide pictures for Athlos, insurance and FEMA
 

OUR PRICE FOR THIS PROPOSAL IS Not To Exceed (NTE) ...........................................................$120,000.00

This proposal is good for 30 days

 

Upon execution as provided below, this agreement, including the following pages attached hereto (collectively, the “Agreement”), 
shall become a binding and enforceable agreement against both parties hereto.  Customer, by execution of this Agreement, 
acknowledges that it has reviewed and understands the attached terms and conditions and has the authority to enter into this 
Agreement.

Contractor Customer
 _______________________________ _______________________________
Signature (Authorized Representative) Signature (Authorized Representative)

_______________________________ _______________________________
Name (Print/ Type) Name (Print/ Type)

_______________________________ _______________________________
Phone Title

_______________________________ ___________    __________________
Date Date PO#
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Terms and Conditions

1 . Customer  shall permit Contractor free and timely access to areas and equipment, and allow Contractor to start and 
stop the  equipment  as necessary to perform required services.  All planned work under this Agreement  will be 
performed during  Contractor's normal working hours unless specifically stated otherwise elsewhere within this 
Agreement.

2 . Contractor warrants that the workmanship  hereunder shall be free from defects for ninety (90) days from date of 
installation.  If any replacement  part of item of equipment proves defective, Contractor will extend to Customer  the 
benefits of any warranty  Contractor has received from the manufacturer.  Removal and reinstallation of any equipment  or
materials repaired or replaced  under manufacturer's  warranty will  be at Customer's  expense  and at the rates then in effect.

3 . Customer will promptly pay invoices within ten (10) days of receipt. Should payment become thirty (30) days or
more delinquent, Contractor may stop all work under this Agreement without notice and/or cancel this Agreement,
and the entire  Agreement  amount  shall become due and payable immediately  upon demand.

4 . Customer  shall be responsible for all taxes applicable to the services and/or materials hereunder.

5 . Any alteration to, or deviation from, this Agreement  involving  extra work, cost of material or labor will become an 
e x t r a   charge (fixed-price amount  or on a time-and-material  basis at Contractor's rates then in effect) over the sum 
stated in this  agreement.

6 . In the event Contractor must  commence  legal action in order to recover any amount  payable under this Agreement,
Customer  shall pay Contractor all court costs and attorneys' fees incurred by Contractor.

7 . Any legal action against the Contractor relating to this Agreement,  or the breach thereof, shall be commenced  within  
o n e  (1)  year from the date of the work.

8 . Contractor shall not be liable for any delay, loss, damage, or detention caused by unavailability of machinery,  
equipment or  materials, delay of carriers, strikes, including those by Contractor's employees, lockouts, civil or military 
authority, p r i o r i t y   regulations, insurrection or riot, action of the elements,  forces by nature, or by any cause beyond its 
control.

9 . T o  the fullest extent permitted by law, Customer  shall indemnify  and hold harmless Contractor, its agents and 
employees  from and against all claim  ,  damages,  losses and expenses, including  but not limited  to attorneys'  fees, arising 
out of or resulting  from the performance  of work hereunder, provided that such claim, damage,  loss or expense is caused 
in whole  or in part by a n y   active or passive act or omission of Customer, anyone  directly or indirectly employed  by 
Customer,  or anyone  for whose  acts  Customer  may be liable, regardless of whether  it is caused in part by the negligence  
of Contractor.

1 0 . Customer  shall make available to Contractor's personnel all pertinent Material Safety Data Sheets (MSDS) 
pursuant to  OSHA's Hazard Communication Standard Regulations.

1 1 . Contractor's obligation under this proposal; and any subsequent contract does not include the identification, abatement
or  removal of asbestos or any other toxic or hazardous substances, hazardous wastes  or hazardous materials.  In the event 
such  substances, wastes,  or materials  are encountered, Contractor's sole obligation will be to notify the Owner of their 
existence.  Contractor shall have the right thereafter to suspend its work until such substances, wastes,  or materials and the 
resultant  hazards  are removed.  The time  for completion of the work shall be extended to the extent caused by the 
suspension and the contract price  equitably adjusted.

1 2 . Under no circumstances,  whether  arising in contract, tort (including negligence), equity or otherwise will 
Contractor  be  responsible for the loss of use, loss of profit, increased operating and maintenance  expense, claims of 
Customer's  tenants or clients, or any special, indirect or consequential damages.
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Athlos Academy Jefferson Parish

Proposed Project Agreement

Date:
9/9/2021

Proposal Number:

P04280

Prepared for:
Athlos Academy Jefferson Parish
979 Behrman Highway
Terrytown, Louisiana 70056

Prepared by:

Cole Ogden

504-830-4217

cogden@bernhard.com
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Supplement

 
 

PARAPET ROOF TARPING / UNDERLAYMENT:

 After a closer inspection of parapet roofs we have found all 10 Parapet Roofs have damage. We 
recommend applying roofing underlayment to all 10 parapet roofs to stop water intrusion to the building. 

Note - Bernhard to provide a project manager to acquire and consolidate daily work tickets to provide to FEMA 
and Athlos Insurance provider for all work performed. 
 
OUR PRICE FOR ROOF TARPING / UNDERLAYMENT ...........................................................$2,000.00 PER 
PARAPET ROOF 
 
 
 
 
 
 
 

PENTHOUSE ROOF TARPING  / UNDERLAYMENT:

 Apply Tarping / Underlayment for Penthouse roof to stop water intrusion to the building.

Note - Bernhard to provide a project manager to acquire and consolidate daily work tickets to provide to FEMA 
and Athlos Insurance provider for all work performed.
 
OUR PRICE FOR PENTHOUSE ROOF TARPING / UNDERLAYMENT .................................$12,000.00
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REMEDIATION FOR DRYING ONLY OF 6 ROOMS on East Side of Building:

 COACH'S ROOM, COACH'S OFFICE, ROOMS - 235,237,239, & 241
 Steam Clean carpet
 Treat for Mold
 Provide and Install drying equipment

Note - Due to the rubber backing on the carpet tiles this will prevent the slab from drying. Without removing the 
carpet there is no guarantee that the mold or moisture will not return. We highly recommend removing the 
carpet tiles & the certain sheetrock walls to fully dry the 6 rooms on the east side of the building properly. By 
removing the tiles this will prevent the growth of mold and will remove all moisture under the carpet tiles. 
Note - There is no guarantee that this will remove all moisture from these rooms. An additional cost will be 
incurred return to properly remove all moisture & mold to these 6 rooms.
Note - There are additional rooms throughout the building that will require remediation as well due to water 
intrusion to the building.  There is an additional cost to remediate the entire building. This is not included in this 
price below.

 Rooms - 201,205,204,224,229,235,cafeteria, weight-room, hallway 403 as vestibule to outside and the 
lower elementary principals office etc...   

Note - We highly recommend that the school have a hygienist confirm the scope of work and write a site specific 
protocol for the building and all rooms mentioned above.  Bernhard can acquire a hygienist to perform this work 
at an additional cost.
Note - if additional work is required to remove all moisture to these rooms an additional cost will be incurred on a
T&M Basis.
Note - If additional  rooms are requested to have remediation preformed to them an additional cost will be 
incurred on a T&M Basis. 
Note - Bernhard to provide a project manager to acquire and consolidate daily work tickets to provide to FEMA 
and Athlos Insurance provider for all work performed.
 
OUR PRICE FOR DRYING ONLY 6 ROOMS  ...........................................................$7,500.00
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Terms and Conditions

1 . Customer  shall permit Contractor free and timely access to areas and equipment, and allow Contractor to start and 
stop the  equipment  as necessary to perform required services.  All planned work under this Agreement  will be 
performed during  Contractor's normal working hours unless specifically stated otherwise elsewhere within this 
Agreement.

2 . Contractor warrants that the workmanship  hereunder shall be free from defects for ninety (90) days from date of 
installation.  If any replacement  part of item of equipment proves defective, Contractor will extend to Customer  the 
benefits of any warranty  Contractor has received from the manufacturer.  Removal and reinstallation of any equipment  or
materials repaired or replaced  under manufacturer's  warranty will  be at Customer's  expense  and at the rates then in effect.

3 . Customer will promptly pay invoices within ten (10) days of receipt. Should payment become thirty (30) days or
more delinquent, Contractor may stop all work under this Agreement without notice and/or cancel this Agreement,
and the entire  Agreement  amount  shall become due and payable immediately  upon demand.

4 . Customer  shall be responsible for all taxes applicable to the services and/or materials hereunder.

5 . Any alteration to, or deviation from, this Agreement  involving  extra work, cost of material or labor will become an 
e x t r a   charge (fixed-price amount  or on a time-and-material  basis at Contractor's rates then in effect) over the sum 
stated in this  agreement.

6 . In the event Contractor must  commence  legal action in order to recover any amount  payable under this Agreement,
Customer  shall pay Contractor all court costs and attorneys' fees incurred by Contractor.

7 . Any legal action against the Contractor relating to this Agreement,  or the breach thereof, shall be commenced  within  
o n e  (1)  year from the date of the work.

8 . Contractor shall not be liable for any delay, loss, damage, or detention caused by unavailability of machinery,  
equipment or  materials, delay of carriers, strikes, including those by Contractor's employees, lockouts, civil or military 
authority, p r i o r i t y   regulations, insurrection or riot, action of the elements,  forces by nature, or by any cause beyond its 
control.

9 . T o  the fullest extent permitted by law, Customer  shall indemnify  and hold harmless Contractor, its agents and 
employees  from and against all claim  ,  damages,  losses and expenses, including  but not limited  to attorneys'  fees, arising 
out of or resulting  from the performance  of work hereunder, provided that such claim, damage,  loss or expense is caused 
in whole  or in part by a n y   active or passive act or omission of Customer, anyone  directly or indirectly employed  by 
Customer,  or anyone  for whose  acts  Customer  may be liable, regardless of whether  it is caused in part by the negligence  
of Contractor.

1 0 . Customer  shall make available to Contractor's personnel all pertinent Material Safety Data Sheets (MSDS) 
pursuant to  OSHA's Hazard Communication Standard Regulations.

1 1 . Contractor's obligation under this proposal; and any subsequent contract does not include the identification, abatement
or  removal of asbestos or any other toxic or hazardous substances, hazardous wastes  or hazardous materials.  In the event 
such  substances, wastes,  or materials  are encountered, Contractor's sole obligation will be to notify the Owner of their 
existence.  Contractor shall have the right thereafter to suspend its work until such substances, wastes,  or materials and the 
resultant  hazards  are removed.  The time  for completion of the work shall be extended to the extent caused by the 
suspension and the contract price  equitably adjusted.

1 2 . Under no circumstances,  whether  arising in contract, tort (including negligence), equity or otherwise will 
Contractor  be  responsible for the loss of use, loss of profit, increased operating and maintenance  expense, claims of 
Customer's  tenants or clients, or any special, indirect or consequential damages.
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Ken Poteat 
4 Carriage Lane, Suite 407 

Charleston, SC 29407 
Office:  843-402-0216 | Mobile: 843-224-8119 

Email: ken.poteat@sedgwick.com  

September 10, 2021 

Kyle Leybas 
979 Berhman Highway 
Terrytown, LA 70056  Via email: kleybas@athlosacademies.org

RE: Insured : John Smith Construction 
Date of Loss  : August 29, 2021 
Loss Location  : 979 Berhman Highway 

Terrytown, LA 70056 
Type Loss  : Windstorm - Hurricane Ida 
Insurer  : Starr Surplus Lines Insurance Company 
Insurer Policy Number : STP 21089 
Sedgwick File Number :  EVA21015630 
Assigned Adjuster  : Ken Poteat 
Adjuster Contact : 843-224-8119 
Adjuster Email : ken.poteat@sedgwick.com   
Receipt of Claim :  Acknowledgment date of Sept. 2, 2021 

Dear Mr. Leybas 

Sedgwick CMS has been assigned by your Insurer to investigate and adjust your reported claim as 
referenced above. This letter also acknowledges receipt of your claim on the date so indicated 
above.  

The location with reported damage has been initially inspected by the undersigned on September 
9, 2021 and follow up inspections will be conducted as necessary during the adjustment process. 

While our investigation and inspection phase is ongoing, you are encouraged to begin collecting 
the various supporting elements of your potential claim for loss and damage. These could include 
detailed photos documenting the cause of loss as well as the resultant damages to your property. 
Additionally, you may wish to gather pertinent receipts, invoices, inventories and other related 
loss documentation for presentation to the Sedgwick adjuster in support of your claim. (We will 
provide you with further guidance in this regard.) Lastly, please note that you must take reasonable 
steps to prevent further damage to your property, including the separation of damaged personal 
property from the undamaged, all as stipulated by the terms and conditions of your policy.  

We look forward to the expeditious and equitable resolution of your submitted claim. please 
contact should you have questions concerning the claim adjustment. 
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Should you wish to file a Sworn Statement in Proof of Loss under the Policy prior to the completion 
of the adjustment phase, please notify us accordingly and we will provide you with a blank 
document for your completion.  

The Carriers’ investigation of this claim is subject to a complete reservation of all rights.  Any action by the Carriers, including its 
investigation, should not be construed as an admission of liability or as a denial of coverage.  The Carriers do not intend to waive, 
and expressly reserves, any and all rights or defenses that may be available to it under the terms and conditions of the Policy, the 
common law, or any applicable statute. The Carriers reserve the right to deny or limit coverage to the extent the Carriers’ 
investigation determines that either a covered claim did not occur or the damage did not occur during the policy period.  The 
Carriers also reserve the right to request additional information pertinent to the claim as its investigation continues. 

Very truly yours, 

Ken Poteat 
National General Adjuster  
ken.poteat@sedgwick.com  

CC: Daul Insurance Agency Inc 
sophia@daulinsurance.com
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Cover Sheet

Debris Clean-Up Proposal

Section: V. Action Items (public comment must be had immediately
before each action item vote)
Item: B. Debris Clean-Up Proposal
Purpose: Vote
Submitted by:
Related Material: Garden Doctors Bid.pdf

Garden Doctors Rates.pdf
LA Landscape Bid.pdf
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Garden Doctors, LLC.
201 St. Charles Ave, Suite 114-260
New Orleans, LA  70170

(504) 834-0002
info@gardendoctors.net
www.gardendoctors.net

Estimate  2416

DATE
09/09/2021

TOTAL
$7,300.00

ADDRESS

Athlos Academy of Jefferson

SALES REP
NKS

DATE ACTIVITY QTY RATE AMOUNT

Hurricane Cleanup 1 7,300.00 7,300.00

TOTAL $7,300.00

THANK YOU.

Accepted By Accepted Date
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 201 St. Charles Avenue, Suite 114-260 
 New Orleans, LA 70170 
 (504) 834-0003  

 
 
 

Diaster Rate Sheet 
Updated 03/01/2021 

 
 
 

  Rate  
 MOBILIZATION   
 Minimum Per Call $1,850.00  
 Emergency Call $2,765.00  
 Bobcat Mobilization $1,200.00  
 Bobcat Operator (per hour) $245.00  
 Supervisor (per hour) $225.00  
 General Laborer (per hour) $150.00  

 TREE SERVICES   
 Tree Cutting, Trim or Limb Removal $2,580.00  
 Supervisor (per hour) $245.00  
 Tree Expert-Arborist (per hour) 200.00  
 General Laborer (per hour) $150.00  
 Safety/Quality Control Officer (per hour) $175.00  
 DEBRIS REMOVAL   
 Dumpster $575.00  
 Debris Hauling (per yard) $26.75 py  

 

  
  

 
Nathanael Scales 
CEO/President 
(504) 994-2234 
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Master Service Agreement

Section: V. Action Items (public comment must be had immediately
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Item: D. Master Service Agreement
Purpose: Vote
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MASTER SCHOOL SERVICES AGREEMENT 

THIS MASTER SCHOOL SERVICES AGREEMENT (“Agreement”) is made as of this 
_____day of ___________, 2021, by and between School Model Support, LLC dba Athlos Academies, an 
Idaho limited liability company (“Provider”), and Athlos Louisiana dba Athlos Academy of Jefferson 
Parish, a Louisiana non-profit corporation (hereinafter Organization”) (together, the “Parties” and each 
a “party”). 

RECITALS 
 

WHEREAS, Organization desires to contract with Provider to operate an open-enrollment charter 
school (the “School”) authorized by the Louisiana Board of Elementary and Secondary Education (the 
“Charter”); 

 
WHEREAS, Provider developed and owns an educational concept and program called “Athlos 

Academies” and provides, among other things, educational curriculum, performance character, health and 
fitness programs, and school management services to schools across the United States. As part of this 
educational concept, Provider has entered into agreements with various outside parties to provide content, 
services and value to the Organization (the “Outside Vendors”) to provide, among other things, 
educational services, physical education programs, and management services; 

 
WHEREAS, Organization desires to obtain Provider’s services to develop educational excellence 

based on Athlos Academies’ school and curriculum design, and management principles, pursuant to the 
terms hereof, and  Provider  is able and  willing to  provide the services as hereinafter set forth; 

 
WHEREAS, Provider and Organization have entered into a Trademark License Agreement which 

provides the schools the right to use Provider’s name and logo; 
 

WHEREAS, the Organization and Provider acknowledge and agree that, in accordance with 
Applicable Law (as defined below), the Board of Directors of the Organization (the “Board”) has the 
primary responsibility and ultimate authority for the operations of the School, is the governing authority of 
the School, and may carry out any act and ensure the performance of any function that is in compliance 
with the Charter, any policy statements and guidance issued by the Louisiana Department of Education; 
the Louisiana Constitution; the Individuals with Disabilities in Education Act; the Family Educational 
Rights and Privacy Act; and other applicable federal, state or local statutes, ordinances, and regulations; 
implementing regulations of such laws; executive orders; common law; and other guidelines, policy 
statements, and rulings applicable to Louisiana public charter schools (collectively, “Applicable Law”); 
and; 

 
WHEREAS, Organization’s Board desires to engage Provider to perform services related to 

Provider’s educational program, operations and support services, described herein as permitted by the 
Charter and Applicable Law. 

 
NOW, THEREFORE, in consideration of the covenants and agreements contained herein, and 

for other good and valuable consideration the sufficiency of which is hereby acknowledged, Organization 
and Provider (together, the “Parties” and each a “Party”), do hereby agree as follows: 

 
1)  ENGAGEMENT. Organization hereby engages Provider on the terms and conditions hereinafter set 

forth to provide the Services (as defined below) and Provider hereby agrees to provide the Services to 
Organization pursuant to the terms hereof. 
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2) TERM. Organization agrees to engage Provider for a five-year term, commencing on Commencement 
Date (defined below).  

 
3) DUTIES OF PROVIDER. At Organization’s request, Provider shall provide the following services 

(collectively, the “Services”): 
 

a) Athlos Employees. Provider will employ the Executive Director(s) to provide continual 
education and administrative support from the Effective Date through June 29, 2022. 
Organization shall reimburse Provider for the costs of this employee. On or after June 30, 
2022, Organization may elect to employ the Executive Director at its own expense.  In the 
event Organization elects to employ the Executive Director(s), Provider shall continue to 
provide the duties set forth in this Section 3.  As used herein, Executive Director shall refer 
to the senior-most on-campus school official, regardless of whether that persons or persons 
job title is Executive Director, Principal, School Leader or such other title as may be used. 

 
(1) Executive Director Selection. The Parties shall follow the Executive Director 

Search Process, attached hereto as Exhibit 1, to identify and select the Executive 
Director. 

 
(2) Executive Director Job Performance. 

 
a. Annual Performance Evaluations. The Executive Director will receive an 

annual performance evaluation based on a research-based rubric that contains 
specific feedback and includes progress collected at quarterly performance 
reviews in a written report. 

i. The annual performance evaluation will include an evaluation 
submitted by Organization’s Board of Directors, utilizing the rubric 
provided by Provider. 

ii. The Executive Director evaluation report will be shared with 
Organization’s Board once a year. 

b. The Provider will provide monthly updates to the Organizations’ Board on the 
Executive Director’s performance. The updates shall include any material 
concerns regarding the performance of the Executive Director and shall take 
place at the monthly meetings of the Organization’s Board.  

c. If the Executive Director is placed on a performance plan, improvement plan 
or other remedial plan, the Organization’s Board shall be provided with a 
copy of the plan and Provider shall provide updates on the Executive 
Director’s compliance with the plan at the Board’s monthly meetings.  

 
(3) Executive Director Costs. On an annual basis, the Board shall approve all costs 

associated with the Executive Director, as set forth above, that will be reimbursed 
by Provider consistent with Section 3(a) above, as a budget line item. 
 

(4) Provider’s Services.  In the event Organization’s Board develops concerns 
regarding Provider’s services, or if Provider develops concerns regarding the 
performance of the Executive Director, the Parties agree to follow the Notice of 
Concern Process, attached hereto as Exhibit 2.  

 
(5) Feedback to Provider.   Organization shall be provided a mechanism to offer 

feedback to Provider, as set forth in Exhibit 3, attached hereto. 
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(6) Termination of Executive Director while Employed by Provider.  At all times 
while the Executive Director is an employee of Provider, Provider shall retain the 
right to place the Executive Director on administrative leave, at Provider’s 
discretion. However, Provider shall not terminate Executive Director without first 
consulting with the Organization’s Board and providing the Board with an 
opportunity to vote in favor of or against the proposed termination.  The vote of 
the board shall only be advisory and shall not be binding upon Provider.  This 
subsection shall not apply if Organization elects to employee the Director pursuant 
to Section 3(a). 

 
b) Academics. 

(1) Athlos Curriculum.  Provide a Health Body, Prepared Mind, and Performance 
Character curriculum (collectively, “Athlos Curriculum”); 

i. Provide onsite and remote Athlos Curriculum training and consulting; 
ii. Ensure alignment with State standards; 

 
(2) Training. Ongoing training related to: 

i. Coordinate professional development training of the School for the Athlos 
Curriculum for use by school personnel; 

ii. Provide professional development tools and materials for the Athlos 
Curriculum; 

iii. Assist with professional learning community implementation; 
iv. Assist with teacher and school leader support and development; and 
v. Host leadership workshops for school leaders to attend. 

(3) Educational Material. Assist with the textbooks, educational material and curriculum 
selection; 

(4) Performance Assessment Plan. Assist Organization with a student performance 
assessment plan; 

c) Athlos Analytics.  Access to Athlos Analytics, which provides a platform for student 
assessment, data collection, and curricular resources. 

 
d) Board of Director Support and Training. Ongoing training and support of the Board of 

Directors, including coordination of agendas, collection of board meeting materials, and 
posting public notice of meetings; 

 
e) Board of Director Reporting. Create and provide on a monthly basis reports on 

implementation progress, key deliverable dates, timelines, and assess performance of both 
Parties. 

 
f) Communications/Marketing.  

(1) Ongoing Enrollment. Consultation and assistance with the creation and review of 
marketing materials, as well the recruitment plan and support, for the purpose of 
ongoing student enrollment and retention; 

(2) External Communications.  Assist with communications to ensure student, parents, and 
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the community are well-informed. 
(3) Website and Social Media.  Annual website renewal, oversight and assistance with 

website and social media content management. 
(4) Branding.  Provide brand guide and logos. 
(5) Events.  Assist with community events and engagement. 

 
g) Financial Services and Reporting. Provider shall provide back-office and accounting 

services, including payroll, accounts receivable, accounts payable, and other necessary 
accounting functions; provided, however, Provider shall provide full disclosure and access 
to such records as Organization may reasonably require.  

 
h) Operational Support Services. 

(1) Transportation and traffic management.  Support and assistance in identifying, 
contracting for, and managing transportation and traffic management solutions. 

(2) Human resources.  Ensure proper implementation of staff hiring procedures, employee 
onboarding aligned with the Athlos educational model, and proper human resource 
documentation procedures. 

(3) Facility maintenance.  Assist with matters related to facility maintenance. 
(4) State reporting. Ensure that school data and state reports are submitted timely and 

accurately. 
(5) Handbook development and revisions.  Oversee the development, revision, and 

ongoing management of procedure handbooks, including the employee handbook and 
family handbook. 

(6) Student record management. Maintain accurate student records in school’s student 
information system. 

  
4) DUTIES OF THE ORGANIZATION.  Throughout the duration of this Agreement, Organization 

shall be responsible for the following: 
 

a) Conduct and attend monthly Board of Director’s meeting; 
 

b) Adopt, review, and comply with all school policies; 
 

c) Allow Provider access to school assessment and data records that enable Provider to assess 
performance of the school and program performance.  Organization agrees to cooperate 
with Provider’s periodic requests for information and in Provider’s annual accreditation 
review; 

 
d) Refrain from disparaging Provider or Organization to third parties or interfering with 

Provider’s existing or prospective contractual relationships. 
 

5) ACCREDITATION.  Provider has established an Accreditation Rubric (attached hereto as Exhibit 4 
which sets forth the minimum standards required to be met in order for Organization to qualify for 
accreditation.  Accreditation determinations shall be at Provider’s sole discretion. 
 

a) Reduced Services Fee.  Upon Organization’s successful accreditation, Organization may 
elect to assume responsibility for the duties set forth in Sections 3(g), Financial Services and 
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Reporting, and/or 3(h), Operational Support Services, (together, the “Optional Organization 
Services”) in exchange for a reduced Services Fee as set forth in Section 8 below.  
 

b) Annual Accreditation Review. Provider shall be entitled to conduct a comprehensive 
accreditation review on an annual basis prior to the start of the following school year. 
Additionally, Provider reserves the right to monitor, inspect, audit Organization throughout 
the school year to ensure ongoing compliance with accreditation standards. Organization 
agrees to provide access to records and cooperate with Provider in conducting performance 
reviews.  

 
c) Failure to Maintain Accreditation Standards.  If, at any time following Provider’s 

accreditation determination, including, but not limited to the annual accreditation review, 
Provider determines that Organization no longer meets the accreditation standards set forth 
in the Accreditation Rubric, Provider shall give Organization notice pursuant to the Notice of 
Concern Process set forth in Exhibit 2 hereto.  If Provider determines that the deficiencies 
detailed in the Notice of Concern Process have not been adequately resolved (or are not 
reasonably likely to be resolved by the end of the current school year), Provider may elect to 
reassume responsibility for any Optional Organization Services for the following school year 
at the pre-accreditation Services Fee rate set forth herein.   

 
d) Immediate Reassumption of Optional Organization Services by Provider. Provider may 

immediately reassume responsibility for the Optional Organization Services in the event the 
Charter issues a notice of concern to Organization or if, in Provider’s judgment, cancellation 
or breach of the Organizations charter appears imminent. 

 
 

6) MAINTENANCE OF FINANCIAL, EMPLOYMENT AND STUDENT RECORDS. 
The School records shall be maintained as follows: 

 
a) Financial Records. Organization and Provider will maintain accurate financial records pertaining 

to the operation of the school and retain these records as required by the applicable laws and 
regulations. All the financial records retained by Provider pertaining to Organization will be 
available to Organization, and to all other appropriate regulatory authorities for inspection and 
copying at the Organization’s facilities upon request, it being understood that in most cases such 
copies will be made available within thirty (30) business days. Provider, and its respective officers, 
directors, employees and designated agents are hereby authorized to serve as agents of the 
Organization, and agree to maintain the proper confidentiality of such records as required by law 
and the Charter. 

 
b) Student Records. Organization and Provider will maintain accurate student records pertaining to 

students enrolled in the School as is required and in the manner provided by the Charter, applicable 
laws and regulations. Organization and Provider will have access to the student’s physical and 
electronic records. During the term of this Agreement, Organization may disclose confidential 
information and data to Provider, its employees, officers and designated agents to the extent 
provided by law and the Charter. Organization and Provider will maintain the proper confidentiality 
of such records and information as required by law and the Charter, including provisions of the 
Family Educational Rights and Privacy Act (“FERPA”). Provider, and its respective officers, 
directors, employees and designated agents are hereby authorized to serve as agents of the 
Organization, having a legitimate educational interest in the program and its students for purposes 
of the FERPA such that they are jointly and severally entitled to access the educational records of 
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the program for all purposes related to FERPA.  
 

c) Employment Records. Organization and Provider will maintain accurate employment records 
pertaining to the School as is required and in the manner provided by the Charter, and applicable 
laws and regulations. Organization and Provider will maintain proper confidentiality of such 
records as required by the Charter and applicable law. The employee records will be available at 
the Organization’s physical facility. Provider, and its respective officers, directors, employees, and 
designated agents are hereby authorized to serve as agents of the Organization, and agree to 
maintain the proper confidentiality of such records as required by applicable laws and the Charter. 

 
d) Access to Records. The Board and Provider shall be entitled at any time with reasonable notice to 

inspect the financial, employee, student records and other business records pertaining to 
Organization. 

 
7) TERMINATION. 

 
a) Termination by Organization. Organization may terminate this Agreement with cause in the event 

that Provider fails to remedy a material breach within ninety (90) days after notice from 
Organization, or such longer period as may be necessary to cure the breach or default.  A material 
breach includes, but is not limited to, a breach or default by Provider to provide the Services in a 
manner sufficient for Organization to operate the School in compliance with the terms and 
conditions of this Agreement, failure to account for its expenditures or pay operating costs, or a 
violation of law. Organization agrees to follow the Notice of Concern Process requirements set 
forth in Exhibit 2 hereto. 

 
b) Termination by Provider. Provider may terminate this Agreement with cause in the event that 

Organization fails to remedy a material breach within ninety (90) days after notice from Provider, 
or such longer period as may be necessary to cure the breach or default. A material breach includes, 
but is not limited to, failure by Organization to pay amounts due under this Agreement, 
unreasonable failure to meet performance standards, or Organization has otherwise materially 
breached its obligations under this Agreement. 

 
(1) In order to effectively implement the Athlos Curriculum, Provider will supply 

training and make periodic visits to assist the School with the implementation of the 
program. As a part of such training, Provider will make periodic written summaries 
relating to suggestions of improvement. Provider understands and acknowledges that 
the Board has final authority over the delivery of any curriculum utilized in a 
School. However, if Provider’s assessments reveal (in Provider’s discretion) that the 
Athlos Curriculum is being delivered in a way that is causing detriment to, and/or  
the dilution of, Provider’s brand and reputation, Provider may terminate  this 
Agreement with a ninety (90) day notice to Organization. The notice shall trigger 
provisions of Section (f) below for that particular School. 

 
c) Termination upon Loss of Charter.  If the State (i) revokes, does not renew, or materially changes 

a Charter, or (ii) Organization has been informed in writing that a Charter will be revoked or will 
not be renewed; or (iii) Organization is no longer funded by the State of Louisiana or the funding 
from the State of Louisiana has been reduced to an amount whereby Organization is unable to meet 
its obligations under this Agreement, then either Party may, upon thirty (30) days written notice 
terminate this Agreement as to the affected terminated School(s) without penalty, further obligation 
or liability of any kind to either Party. The event shall trigger provisions of Section (f) below for 
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that particular School. 
d) Termination by Mutual Consent. This Agreement may be terminated by the mutual written consent 

of both Parties without penalty. Such termination shall be effective at such time, and upon such 
other terms as set forth in the written consent. Except as otherwise agreed by the Parties in writing, 
termination does not relieve Organization of any obligations for payments outstanding to Provider 
as of the date of termination. Other obligations of either Party may specifically continue and 
survive termination as provided in this Agreement. 

 
e) Termination of Trademark and Intellectual Property.  Any termination for Services at a School shall 

result in a termination of the Trademark License Agreement and related intellectual property for 
such School. 

 
f) Removal of Program. Upon a termination as provided herein, or where the term is not subsequently 

extended by Organization, Organization shall: 
 

(1) Remove Provider’s trademark and usage of the name Athlos Academy (or approved 
variation) from the School, its trade dress and materials; remove any reference to the 
Outside Vendors; and eliminate all Outside Vendor program(s) (if implemented); 

 
(2) Cease using the Athlos Curriculum and related professional development 

tools/materials, or any similar form thereof, and return all marketing-related 
materials to Provider; 
 

(3) Return fixtures and equipment for the athletic curriculum (Schedule 1 to the School 
Master Services Agreement dated [INSERT DATE]) to Provider; 
 

(4) Terminate the use of Athlos school uniforms and gym uniforms; 
 

(5) Forfeit use of Athlos-related website; the use of Athlos-related domain name; forfeit 
use of all Athlos-related electronic functions and/or services; and forfeit access to 
business partnership discounts; this forfeiture shall not apply to any electronic 
records that Organization is required to maintain and preserve in order to comply 
with any applicable laws or regulations; 
 

(6) Forfeit the use of proprietary policies, processes, guides and handbooks; this 
forfeiture shall not apply to documents that Organization is required to maintain and 
preserve in order to comply with any applicable laws or regulations. This forfeiture 
shall not apply to any non-proprietary policies, processes, guides or handbooks, 
including, but not limited to, any policies, processes, guides or handbooks 
developed, in whole or in part, by Organization. 
 

(7) Organization shall comply with the terms of this Section no later than ninety (90) 
days after Provider’s receipt of such notice of termination, and shall submit 
compliance verification audit ninety (90) days following termination. 

 
8) SERVICES FEE.  In consideration for the Services, Provider shall receive a “Services Fee” equal to 

twelve percent (12%) of local, state, and federal gross revenues per year, payable in monthly installments.  
Payment shall be determined in accordance with United States generally accepted accounting principles 
which are consistently applied.  
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a) Services Fee Commencement. The Services Fee shall commence on [INSERT DATE] 
(“Commencement Date”), with the first payment due no later than [INSERT DATE]. 
 

b) Accreditation Fee Reduction.  Upon successful accreditation, the base Services Fee shall be 
reduced to nine percent (9%) of local, state, and federal gross revenues per year.   

c) Optional Organization Services Fee Reduction.  If, upon successful accreditation, Organization 
elects to assume responsibility for the Optional Organization Services, Organization shall be 
entitled to an additional two percent (2%) Services Fee reduction for assumption of the services 
set forth in Section 3(g), Financial Services and Reporting, and another two percent (2%) reduction 
for assumption of the services set forth in Section 3(h), Operational Support Services.  If 
accreditation is revoked, Provider will reassume responsibility for all Optional Organization 
Services and the Services Fee will revert back to twelve percent (12%). The aforementioned two 
percent reductions refer to two percent of annual local, state, and federal gross revenues.  
Accordingly, if Organization assumes responsibility for all Optional Organization Services, the 
Services Fee shall be reduced to five percent (5%) of local, state, and federal gross revenues per 
year. 

 
d) Monthly Installments. The Services Fee shall be paid in 12 monthly installments. The Monthly 

Installments shall be payable monthly in arrears on the last day of the following calendar month. 
For example, payment for the month of October shall be due no later than November 30. 

 
e) Late Payment Fee. Organization agrees that any payments received after the due date shall include 

a five percent (5%) late fee assessment. 
 

f) Reasonableness. The Parties hereto acknowledge and agree that as of the date of this Agreement, 
the Services Fee payable to Provider is reasonable, necessary and fair market value compensation 
for services rendered; and upon payment of the fee to Provider, those revenues become the sole 
property of Provider and are no longer the State of Louisiana public funds. 

 
g) Other. The Services Fee is the only compensation or other payments, independent of any 

Promissory Note as previously discussed, to which Provider will be entitled hereunder. Provider 
shall be responsible for all of its own costs and expenses necessary to fulfill its obligations under 
this Agreement, including, but not limited to, compensation, travel expenses, and other benefits 
payable to any Provider employees.  Additionally, should Organization elect to assume 
responsibility for any Optional Organization Services following accreditation, Organization shall 
be responsible for its own costs and expenses necessary to fulfill its obligations in carrying out 
such duties. 

9) NOTICES. All notices given pursuant to this Agreement shall be in writing and shall be given by 
personal service, by facsimile, by United States Mail or by United States Express Mail or other 
established express delivery service (such as Federal Express) or by certified mail, postage or delivery 
charge prepaid, return receipt requested, addressed to the appropriate Party at the address set forth 
below: 

 
a) If to Provider:            School Model Support, LLC dba Athlos Academies 

918 W. Idaho Street, Suite 240 
Boise, Idaho 83702-7153 
ATTN: Legal Department 
Phone: (208) 509-4000 
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Fax:     (208) 376-8523 
 

b) If to Organization:     [INSERT SCHOOL INFORMATION] 
 

c) The person and address to which notices are to be given may be changed at any time by any 
Party upon written notice to the other Party. A copy of any Notice provided by Provider shall 
also be given to the person serving as Chairman of the Board of Organization at the time that 
such notice is given. All notices given shall be deemed given upon receipt; and 

 
d) For the purpose of this Agreement, the term “receipt” shall mean the earlier of any of the 

following: (i) the date of delivery of the notice or other document to the address specified above 
as shown on the return receipt and/or facsimile confirmation, (ii) the date of actual receipt of 
the notice or other document by the person or entity specified above, or (iii) in the case of refusal 
to accept delivery or inability to deliver the notice or other document, the earlier of (A) the date 
of the attempted delivery or refusal to accept delivery, (B) the date of the postmark on the return 
receipt, or (C) the date of receipt of notice of refusal or notice of non-delivery by the sending 
Party. 

10) NON-DISCLOSURE/NON-COMPETITION. Organization agrees to treat this Agreement 
confidentially and shall not disclose the terms contained herein except as required law. In the event of 
a breach, Organization understands that such breach may result in immediate, great, irreparable and 
continuing harm and damage to Provider for which there is no adequate remedy at law. Organization 
further agrees that for a period of five years following the termination of a School from this Agreement, 
Organization shall not open a new program in that School, or open a new school facility within a radius 
of ten (10) miles of the School, which incorporates or attempts to incorporate any program which is 
similar or deceptively similar to the Athlos Academy, or its programs, including programs provided by 
Outside Vendors. In the event Organization breaches this Agreement, Provider shall be entitled to 
obtain, from any court of competent jurisdiction, a temporary restraining order and preliminary and 
permanent injunctive relief, without the necessity of posting bond, to enforce the terms of this 
paragraph, in addition to any and all monetary damages allowed by law. 

11) MISCELLANEOUS. 
 

a) Governing Law. This Agreement shall be governed by, and construed in accordance with, the 
laws of the State of Idaho. 

 
b) Mediation. The Parties agree to negotiate in good faith in an effort to resolve any dispute related 

to this Agreement that may arise within forty-five (45) days of the other party’s receipt of such 
notice of dispute.  If the dispute cannot be resolved by negotiation, then the Parties will submit the 
dispute to mediation before resorting to binding arbitration or litigation and will equally share the 
costs of a mutually acceptable third-party mediator. This paragraph survives termination of this 
Agreement.  This paragraph does not preclude a party from seeking equitable relief from a court 
of competent jurisdiction.  In the event a dispute is submitted to litigation, that litigation shall be 
determined by a judge, and each party waives its right to a jury trial. 

 
c) Counsel Sought. Each Party acknowledges that (i) the Party was advised or represented by counsel 

in connection with the negotiation, preparation, revision and execution of this Agreement; (ii) 
before executing this Agreement, the Party discussed the Agreement with the Party’s counsel and 
became fully informed of the terms, contents, conditions and effect of this Agreement; (iii) the 
Party is legally competent, as well as fully qualified and authorized to execute this Agreement; (iv) 
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in executing this Agreement, the Party is not relying on any warranty, statement, promise or 
representation of any kind that has been made to the Party by any other Party, or by legal counsel 
for any other Party or anyone acting for another Party in any capacity, except as expressly stated in 
this Agreement; (v) each Party expressly disclaims reliance upon any facts, promises, warranties, 
undertakings, or representations, whether express or implied, by any other Party, or its agents or 
legal counsel as consideration for this Agreement, except for the explicit provisions of this 
Agreement; (vi) the Party has relied solely on the Party’s own judgment and/or the advice of the 
Party’s counsel in executing this Agreement; (vii) the Party understands the terms, contents, 
conditions, and effect of this Agreement, and voluntarily accepts the Agreement in its entirety; and 
(viii) each Party has executed this Agreement of its own free will as a free and voluntary act, 
without any duress, coercion or undue influence exerted by or on behalf of any person or entity. 

 
d) Severability. Any provision of this Agreement which shall prove to be invalid, void or illegal shall 

in no way affect, impair or invalidate any other provision hereof and such other provision shall 
remain in full force and effect. 

 
e) Waiver. No waiver of any provision of this Agreement shall be deemed or shall constitute a waiver 

of any other provision. Nor shall such waiver constitute a continuing waiver unless otherwise 
expressly stated. 

 
f) Authority. To the extent that this Agreement is executed by a Party or Parties on behalf of an 

individual, corporation, governmental entity, trust, estate or other legal entity, such Party or Parties 
executing this Agreement represent that they have authority to act on behalf of the entities or 
individuals for which they purport to act and to bind those entities or individuals to the terms and 
conditions of this Agreement. Furthermore, as each Party is a legal entity, each Party 
acknowledges, represents, warrants and confirms that it has full and complete authorization and 
power to execute this Agreement in the capacity herein stated, and this Agreement is a valid, 
binding and enforceable obligation and does not violate any law, rule, regulation, contract or 
agreement enforceable against it. 

 
g) Entire Agreement. This Agreement contains the entire agreement between the Parties, but only as 

concerns the specific matters addressed herein. Furthermore, this Agreement supersedes any and 
all prior or contemporaneous agreements and any and all prior or contemporaneous negotiations, 
warranties, discussions or representations, whether oral or written, and this Agreement is subject 
to modification, waiver, or addition only by means of a writing signed by the Party to be charged. 

 
h) Successors and Assigns. This Agreement is binding upon and inures to the benefit of the Parties 

and their respective successors, beneficiaries, administrators, and permitted assigns. 
 

i) Counterparts. This Agreement may be executed in any number of counterparts, each of which will 
be deemed an original, and all of which together will constitute one and the same instrument. This 
Agreement may be transmitted to the Parties by facsimile or other electronic means, the Parties 
may sign and return their respective signatures by facsimile or other electronic means, and such 
signatures transmitted by facsimile or electronically will be presumed valid, binding, and of the 
same force and effect as an original signature to this Agreement. 

 
j) Time is of the Essence. Time is of the essence for any and all conditions, obligations and other 

requirements of this Agreement. 
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IN WITNESS HEREOF, Organization and Provider have caused this Agreement to be executed as of the day 
and year first above written. 

 
PROVIDER: ORGANIZATION: 
School Model Support, LLC dba Athlos Academies, 
an Idaho limited liability company 
 
 
 
By:_________________________________ 
Name: 
Title:  
Date: 

Athlos Louisiana dba Athlos Academy of Jefferson 
Parish, a Louisiana non-profit corporation 
 
 
 
By:_________________________________ 
Name: 
Title: 
Date: 
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