
Athlos Jefferson Parish

AAJP Special Board Meeting (Virtual)

Published on February 14, 2025 at 10:16 AM CST

Date and Time

Saturday February 15, 2025 at 10:00 AM CST

Agenda

Purpose Presenter Time

I. Opening Items 10:00 AM

A. Call the Meeting to Order Janine Holmes 1 m

B. Pledge of Allegiance Janine Holmes 2 m

C. Record Attendance Tiffany Burns 2 m

D. Call for Conflict of Interest Janine Holmes 1 m

II. Public Comment 10:06 AM

In-person:
If you would like to provide a public comment, please fill out a comment card with your
name and which topic you would like to provide comment prior to the start of the meeting.

Virtual:
If you would like to provide a public comment, please list your name and which topic you
would like to provide comment on in the Zoom chat prior to the start of the meeting.

Each person will have 3 minutes to speak.
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A. Public Comment FYI Teresa Tate 3 m

III. Discussion Items 10:09 AM

A. Notice of Concern - MSA Discuss Janine Holmes 30 m

In the event Board develops concerns regarding Provider’s services, the Parties agree
that:

1. The Board will convene and vote on whether a Notice of Concern needs to be
submitted to Provider;

2. Upon an affirmative vote, the Board will prepare and submit a Notice of
Concern to Provider within seven (7) days of the Board’s vote to submit the
Notice of Concern.

3. Within fourteen (14) days of receipt of the Notice of Concern, Provider will
provide a response and action plan (if necessary) to resolve the Notice of
Concern.

4. Within sixty (60) days of submitting the Notice of Concern, but at least thirty (30)
days after Provider provides a response and action plan, the Board will convene
to vote on whether Provider’s response and action plan is sufficient to resolve
the Notice of Concern and will notify Provider of the outcome of that vote.

5. If Provider’s response and action plan is deemed by a Board vote to be
sufficient to resolve the Notice of Concern, no further action is required,
provided however, that the Board may revisit the issues raised in the Notice of
Concern following the conclusion of the school year following that in which the
Board first submitted the Notice of Concern.

6. If Provider’s response and action plan is deemed by a Board vote to be
insufficient to resolve the Notice of Concern, within fourteen (14) days of
receiving notice that the Notice of Concern remains unresolved, Provider will
provide a further response and action plan (if necessary) to finally resolve the
Notice of Concern.

7. If the Notice of Concern remains unresolved at the end of the time period
described in Paragraph 2e, the Board will convene to vote whether the Notice of
Concern in resolved. If the Board determines the Notice of Concern remains
unresolved, the Board may submit to Provider a vote of no confidence in
Provider’s services.

8. Upon passage of a vote of no confidence in Provider’s services and timely
notice to Provider, the Board may issue a new RFP for management services.
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IV. Action Items 10:39 AM

A. Notice of Concern - MSA Vote Janine Holmes 5 m

V. Closing Items 10:44 AM

A. Adjourn Meeting Vote Janine Holmes 1 m
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