
Cirrus Education Group

Minutes

Public Budget Hearing on FY26 Budget Amendment

Date and Time
Monday December 1, 2025 at 6:00 PM

Location
https://us02web.zoom.us/j/85291754824?pwd=1x7ge9PjfxenbClhEMtuCjWO7vKrtN.1

Directors Present
L. Golphin (remote), L. Taylor (remote), N. Lewis (remote), R. Finley (remote), S. Kelly (remote)

Directors Absent
T. Olagunju

Guests Present
Alison Bass (remote), Arlene Samuels (remote), B. Williams (remote), Brenda Edwards (remote),
C. Blake (remote), Diane Freeman (remote), Jarvis Adside (remote), K. Cadman (remote), L.
McDonald (remote), Nisah Brinson (remote), Nyla Thornton (remote), Sonja Riley (remote),
Wendy Grimes (remote)

I. Opening Items

L. Taylor called a meeting of the board of directors of Cirrus Education Group to order on
Monday Dec 1, 2025 at 6:05 PM.

Call the Meeting to OrderA.

Record AttendanceB.
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R. Finley made a motion to Approve Agenda.
N. Lewis seconded the motion.
The board VOTED to approve the motion.

II. Item for Review

Barry Williams presented the amended FY26 budget, giving an overview of projected
revenue and highlighting the balance between state and federal funding sources. He
noted that the budget maintains prior-year salary levels and remains aligned with board
guidance regarding administrative compensation.
The board reviewed the underlying revenue assumptions, enrollment projections, and the
rationale for using a conservative planning approach. Mr. Williams explained how the
submitted enrollment figure was adjusted for budgeting purposes and walked the board
through major budget adjustments, including reductions to operational spending, STEAM
allocations, and field trip funding.
Board members asked clarifying questions about shifts in federal funding, the expenditure
of charitable donations, and minor rounding discrepancies within the financial
spreadsheets. The board discussed per-pupil calculations and confirmed that rounding
variances did not meaningfully affect the overall financial picture.
Members expressed concern about the timing of the budget revisions and emphasized
the need for a more structured development process, earlier planning, and stronger
communication throughout the fiscal year. Mr. Williams agreed and confirmed that the
next budget cycle would begin earlier, with workshops planned to support board
engagement.
The board requested additional information to support their review before moving forward
with a vote.

There was no public comment.

III. Actions Items

Several board members expressed concern about moving forward with a vote on the
amended FY26 budget at this time. Chair Golphin noted that she did not have sufficient
information to make an informed decision. Chair Finley emphasized that the budget
should have been finalized earlier in the year and that several key questions remain
unresolved. Mr. Lewis shared that while he is able to vote, he is not fully confident that
the necessary parameters have been met. Chair Taylor acknowledged both the board’s

Approve AgendaC.

FY26 Amended Budget – Second Public HearingA.

Public CommentB.

FY26 Amended Budget Approval and AdoptionA.
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concerns and Mr. Williams’ responses, stating that she did not want to advance a vote
until the board is fully aligned.
Specific concerns raised included:
The timing of the budget amendments and the need for an earlier, more organized
development schedule
Clarification of outstanding financial parameters and assumptions
Questions related to restructuring considerations
Nutritional services spending trends and Nourish billing
Ensuring alignment with prior board resolutions
Reviewing KPIs and projections for the second half of the fiscal year
Given these unresolved items, the board agreed that a vote could not proceed.
Motion: Chair Taylor requested that the board table the vote until the remaining materials
and questions are fully addressed.
Outcome: The motion passed. Board members will submit their outstanding questions to
the Head of School by December 3rd.
A follow-up governance meeting was scheduled for December 11, 2025 at 6:00 PM,
which will include an executive session and a vote on the amended FY26 budget.
N. Lewis made a motion to Table the vote until December 11th meeting.
L. Golphin seconded the motion.
The board VOTED to approve the motion.

IV. Closing Items

R. Finley made a motion to Adjourn the meeting.
L. Golphin seconded the motion.
The board VOTED to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:57 PM.

Respectfully Submitted,
C. Blake

Adjourn MeetingA.
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