AMPS

AMETHOD PUBLIC SCHOOLS

Amethod Public Schools

Minutes

Regular Meeting of the AMPS Board of Directors

Date and Time
Thursday March 19, 2026 at 6:00 PM

Location
1450 Marina Way South, Richmond, CA 94804

The Board of Directors (Board) and employees of Amethod Public Schools will be holding this
meeting in person at 1450 Marina Way South, Richmond, CA 94804.

Members of the public who wish to attend in person can join us in the Home Office's Board Room
at 1450 Marina Way South, Richmond, CA 94804. Or members of the public may meet via the
Zoom meeting platform at:

https://us02web.zoom.us/j/83187954557

We also offer two-way teleconference locations for the public to attend in our Oakland school
sites:
Downtown Charter Academy- 2000 Dennison St, Oakland, CA 94606
Oakland Charter Academy- 4215 Foothill Blvd, Oakland, CA 94601

Participating by Telephone: 669-900-9128 Meeting ID: 831 8795 4557

Public Comment: Members of the public attending in person who wish to comment on an agenda
item please fill out a speaker card and submit it to a staff member. Members of the public who are
joining via teleconference, please use raise hand tool in the reactions tab located at the bottom
of the zoom screen or press star (*) nine if joining by telephone. The Board Chair will call on you.
Please note that comments are limited to two minutes. The Board Chair may increase or decrease
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the time allowed for public comment, depending upon the topic and number of persons wishing
to be heard.

Access to Board Materials: A copy of the written materials which have been submitted to the
Board of Directors with the agenda relating to open session items may be reviewed by any
interested persons on the Amethod Public School’s website at www.amethodschools.org following
the posting of the agenda. Amethod may distribute additional information and/or documents to the
Board of Directors after the agenda is posted and at the meeting; these items and the full Board
packet are available for inspection in the AMPS Board Room (located at 1450 Marina Way S,
Richmond, CA 94804) and during the meeting. Any documents distributed to the Board of Directors
during the meeting will be posted on the website Agenda following the meeting.

Disability Access: Requests for disability-related modifications or accommodations to participate
in this public meeting should be made 72 hours prior to the meeting by calling (510) 436-0172. All
efforts will be made for reasonable accommodations. The agenda and public documents can be
modified upon request as required by Section 202 of the Americans with Disabilities Act.

ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE

Directors Present
D. Leung, J. Lerma, L. Martinez, R. Ornelas

Directors Absent
M. DiGiorgio

Guests Present
A. Barnes, M. Arechiga, S. Li
I. Opening Items

A. Call the Meeting to Order

R. Ornelas called a meeting of the board of directors of Amethod Public Schools to order
on Thursday Mar 19, 2026 at 6:03 PM.

B. Record Attendance

C. Announcements

No announcements.

D. Approval of the Agenda

L. Martinez made a motion to approve the agenda.
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D. Leung seconded the motion.
The board VOTED to approve the motion.

Roll Call

D. Leung Aye
M. DiGiorgio Absent
L. Martinez Aye

J. Lerma Aye

R. Ornelas Aye

E. Public Comments on Non-Agenda ltems

No public comments.
Il. Consent

A. Approval of 02/26/2026 Regular Board Meeting Minutes

D. Leung made a motion to approve the consent agenda and the minutes from Regular
Meeting of the AMPS Board of Directors on 02-26-26.

J. Lerma seconded the motion.

The board VOTED to approve the motion.

Roll Call

J. Lerma Aye

D. Leung Aye

L. Martinez Aye

R. Ornelas Aye
M. DiGiorgio Absent

B. Approval of February Check Registers
lll. Closed Session

A. CONFERENCE WITH LEGAL COUNSEL— ANTICIPATED LITIGATION
The board reconvened from closed session at 6:52pm and there were no reportable

actions.

B. Public Employee Performance Evaluation (Gov. Code, § 54957)

IV. Business

A. Review and Consideration of Approval of CEO Goals

Board Chair Rodolfo presented three goals developed over the last month and a half in
collaboration with board leadership and consultants as part of the CEQO's first-year
evaluation timeline. These objectives focus on renewal and vision leadership, governance
and transparency, and maintaining financial and operational stability. The board is now
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asked to approve these goals as the formal foundation for Adrienne’s performance review
for the remainder of the year.

Board member Davis suggested under Goal 1, to strike the last point, "no last minute
crisis escalations due to unclear roles or missed deliverables", and change the wording to
"successful process management with clear roles and timely completion of deliverables".

Board Chair Rodolfo expressed his satisfaction with the progress made during the month
and a half of planning. He framed the current goal setting as the foundational phase of a
multi-year journey toward a robust strategic plan for the organization. He emphasized that
defining clear board expectations will provide the leadership team with the operational
certainty they need to succeed.

L. Martinez made a motion to approve CEO Goals with an amendment to goal 1 to strike
the last point, "no last minute crisis escalations due to unclear roles or missed
deliverables", and change the wording to "successful process management with clear
roles and timely completion of deliverables".

R. Ornelas seconded the motion.

The board VOTED to approve the motion.

Roll Call

D. Leung Aye

L. Martinez Aye

R. Ornelas  Aye

J. Lerma Aye

M. DiGiorgio Absent

B. Fiscal Oversight Committee Report

Committee Chair Davis reported a productive Fiscal Oversight Committee meeting where
the team established a new timeline to review financials one month in arrears. The
committee also coordinated budget season planning and introduced Prasanth, a
representative from Charter Impact. The update concludes with two formal
recommendations for board approval: the updated fiscal policies and modifications to the
second interim budgets.

C. CEO Report

Adrienne, CEO reported that AMPS is currently in charter renewal season, finalizing a
support contract with 5Cs to remain on track for July submissions. She also highlighted a
unanimous 5-0 approval from OUSD for DCA’s material revision and noted ongoing
collaboration between DCA and OCA, including a recent student field trip.

Mary, Senior Director of Student Services and Special Education shared the success of

the field trip where 73 OCA students in grades 6 and 7 visited the DCA campus to
experience its academic environment and facilities. The visit, which included classroom
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tours and games on the school's popular playground, had an immediate impact on
recruitment, with students accepting applications shortly after returning home. To build on
this momentum, the DCA principal sent a personal follow-up letter to all participating OCA
families to encourage further enroliment.

Adrienne highlighted successful site visits at DCA, OCA, and RCA, alongside ongoing
leadership development with Lead Liberated and an upcoming senior leadership retreat.
She also noted several key milestones, including DCA receiving multiple Raise the Bar
awards, upcoming spring break closures, and the completion of critical financial
compliance reports and audits.

Mary highlighted the success of recent site visits for 5th graders at RCA and the
upcoming transition visit for 8th graders to John Henry High School to foster continuity
between the campuses.

Board member Liz requested a future update on how AMPS will respond to recent state
level announcements regarding the observance of Cesar Chavez Day.

Board Chair Rodolfo requested for an update on student enrollment at the next board
meeting.

Board member Jorge requested specifically the strategies AMPS is doing to increase
student enroliment.

D. Review and Consideration of Approval of Amended Fiscal Policies & Procedures

Adrienne, CEO outlined two fiscal policy updates to the incorporation of new federal
spending thresholds and an increase in the approval authority for senior directors from
$5,000 to $10,000.

Board member Liz recommended that the board approve the current fiscal policy
amendments while noting that existing language already addresses gifts of public funds
and contract limitations. She also advised adding a conflict of interest statement in a
future version of the policy.

Board member Jorge asked about the necessity and function of a second interim budget
report versus a single one, seeking to understand what specific changes typically occur
between the two reporting periods.

Board Chair Rodolfo suggested that Jorge sync up with the leadership team to better
understand the distinction between interim reports.

L. Martinez made a motion to approve Amended Fiscal Policies & Procedures.

D. Leung seconded the motion.

The board VOTED to approve the motion.
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Roll Call

R. Ornelas Aye

J. Lerma Aye

L. Martinez Aye

D. Leung Aye

M. DiGiorgio Absent

E. Review and Consideration of Approval of Updated 2nd Interim Budget for
Downtown Charter Academy

Adrienne, CEO explained that the budget update was necessary to correct clerical errors
and typos related to LCFF funding for DCA and other sites. She clarified that despite
these corrections, DCA maintains a strong fund balance and surplus, meeting all district
requirements with a solid reserve percentage.

R. Ornelas made a motion to approve Updated 2nd Interim Budget for Downtown Charter
Academy.

D. Leung seconded the motion.

The board VOTED to approve the motion.

Roll Call

L. Martinez Aye

R. Ornelas Aye

D. Leung Aye
M. DiGiorgio Absent
J. Lerma Aye

F. Review and Consideration of Approval of Updated 2nd Interim Budget for John
Henry High School

D. Leung made a motion to approve Updated 2nd Interim Budget for John Henry High
School.

L. Martinez seconded the motion.

The board VOTED to approve the motion.

Roll Call

R. Ornelas  Aye

L. Martinez Aye

J. Lerma Aye

D. Leung Aye

M. DiGiorgio Absent

G. Review and Consideration of Approval of E-Rate Category 2 RFP & Funding
Authorization

Marisol, Senior Director of Operations explained that the organization is facing a tight
April 1 deadline to submit its E-Rate Category 2 application for a new five-year funding
cycle. Due to the vendor scoring process being completed after the board meeting, she
requested that the board authorize the CEO to approve a contract up to $751,737 to

Powered by BoardOnTrack



Amethod Public Schools - Regular Meeting of the AMPS Board of Directors - Minutes - Thursday March 19, 2026 at 6:00 PM

ensure the schools can secure up to $280,000 in federal funding for critical system
updates.

Dennis, Director of Technology shared that the leadership team cannot yet provide
finalized E-rate contracts because they are still undergoing a required 28-day review and
scoring process. He noted that additional delays from federal government reviews and
consultant timelines prevented them from delivering the documents that morning,
requesting for the board to authorize the CEO to approve a contract within a specified
price range instead.

Board member Davis asked for clarification on whether the $280,000 in E-rate funding
and the potential $200,000 in negotiation savings would be deducted from the project's
total cost, while also asking about the long-term lifespan of the new infrastructure.

Dennis clarifies that the E-rate contract includes both immediate components for the
2026-27 fiscal year and multi-year elements, specifically covering licensing and services.

Board member Liz recommended approving the fiscal impact not to exceed the highest
bid, provided that the final contract undergoes insurance and legal review and is brought
back to the board for formal ratification.

Board Chair Rodolfo expressed his support for authorizing the CEO to negotiate the E-
Rate contract, noting that the existence of a competitive bidding process and third-party
consultant oversight provided sufficient fiscal controls to justify board approval prior to
formal ratification.

Board member Jorge asked for clarification on what E-Rate is.

Dennis explained that the E-rate proposal supports comprehensive building wide internet
connectivity. The funding covers the AT&T service itself, internal hardware like firewalls,
switches, and access points, as well as the necessary cabling and fiber modules required
to integrate the entire system.

L. Martinez made a motion to approve E-Rate Category 2 RFP & Funding Authorization
with fiscal impact of not to exceed $751,737 giving Adrienne the authority to negotiate on
behalf of the board.

D. Leung seconded the motion.

The board VOTED to approve the motion.

Roll Call

R. Ornelas Aye

J. Lerma Aye

M. DiGiorgio Absent
D. Leung Aye

L. Martinez Aye
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V. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:24 PM.

Respectfully Submitted,
R. Ornelas

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE. Notice is hereby given
that the order of consideration of matters on this agenda may be changed without prior
notice. REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY. The
Governing Board’s presiding officer reserves the right to impose reasonable time limits on public
testimony to ensure that the agenda is completed. REASONABLE ACCOMMODATION WILL BE
PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY. Pursuant to the Rehabilitation Act of
1973 and the Americans with Disabilities Act of 1990, any individual with a disability who requires
reasonable accommodation to attend or participate in this meeting of the Governing Board may
request assistance by contacting the Amethod Public School Inc., 1450 Marina Way South Second
Floor. Richmond, CA 94804; telephone, (510) 436-0172 sallyli@amethodschools.org. FOR MORE
INFORMATION. For more information concerning this agenda, please contact Amethod Public
Schools Main Administration, 1450 Marina Way South Second Floor. Richmond, CA 94804;
telephone, (510) 436-0172; Email: sallyli@amethodschools.org
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