
Amethod Public Schools

Minutes

Regular Meeting of the AMPS Board of Directors

Date and Time
Thursday February 26, 2026 at 6:00 PM

Location
1450 Marina Way South, Richmond, CA 94804

The Board of Directors (Board) and employees of Amethod Public Schools will be holding this
meeting in person at 1450 Marina Way South, Richmond, CA 94804.

Members of the public who wish to attend in person can join us in the Home Office's Board Room
at 1450 Marina Way South, Richmond, CA 94804. Or members of the public may meet via the
Zoom meeting platform at:

https://us02web.zoom.us/j/83187954557

We also offer two-way teleconference locations for the public to attend in our Oakland school
sites:

Downtown Charter Academy- 2000 Dennison St, Oakland, CA 94606
Oakland Charter Academy- 4215 Foothill Blvd, Oakland, CA 94601

Participating by Telephone: 669-900-9128 Meeting ID: 831 8795 4557

Public Comment:Members of the public attending in person who wish to comment on an agenda
item please fill out a speaker card and submit it to a staff member. Members of the public who are
joining via teleconference, please use raise hand tool in the reactions tab located at the bottom
of the zoom screen or press star (*) nine if joining by telephone. The Board Chair will call on you.
Please note that comments are limited to two minutes. The Board Chair may increase or decrease
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the time allowed for public comment, depending upon the topic and number of persons wishing
to be heard.

Access to Board Materials: A copy of the written materials which have been submitted to the
Board of Directors with the agenda relating to open session items may be reviewed by any
interested persons on the Amethod Public School’s website at www.amethodschools.org following
the posting of the agenda. Amethod may distribute additional information and/or documents to the
Board of Directors after the agenda is posted and at the meeting; these items and the full Board
packet are available for inspection in the AMPS Board Room (located at 1450 Marina Way S,
Richmond, CA 94804) and during the meeting. Any documents distributed to the Board of Directors
during the meeting will be posted on the website Agenda following the meeting.

Disability Access: Requests for disability-related modifications or accommodations to participate
in this public meeting should be made 72 hours prior to the meeting by calling (510) 436-0172. All
efforts will be made for reasonable accommodations. The agenda and public documents can be
modified upon request as required by Section 202 of the Americans with Disabilities Act.

ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE

Directors Present
D. Leung, J. Lerma, L. Martinez, M. DiGiorgio, R. Ornelas

Directors Absent
None

Guests Present
A. Barnes, M. Arechiga, S. Li

I. Opening Items

R. Ornelas called a meeting of the board of directors of Amethod Public Schools to order
on Thursday Feb 26, 2026 at 6:02 PM.

Board member Jorge left at 7:21pm.

No public comments.

Call the Meeting to OrderA.

Record AttendanceB.

AnnouncementsC.

Approval of the AgendaD.
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M. DiGiorgio made a motion to amend the agenda by reordering Business Item R.
Amplify Kit Quotes to go after Business Item D.
R. Ornelas seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

J. Lerma Aye

M. DiGiorgio Aye

L. Martinez Aye

D. Leung Aye

R. Ornelas Aye

Katrina Greco, an ELA teacher and department lead at DCA, addressed the board to
report that multiple teacher mentors and leads have not received their promised stipend
pay or clear communication from the home office since August. She expressed concerns
about issues with financial transparency, delayed school materials, and unresponsive
senior leadership.

II. Consent

M. DiGiorgio made a motion to approve the the consent agenda and minutes from
Special Meeting of the AMPS Board of Directors on 01-27-26.
L. Martinez seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

R. Ornelas Aye

L. Martinez Aye

D. Leung Aye

M. DiGiorgio Aye

J. Lerma Aye

III. Business

Board Chair Rodolfo announced and acknowledged Board member Peter's resignation.

IV. Closed Session

Public Comments on Non-Agenda ItemsE.

Approval of 01/27/2026 Special Board Meeting MinutesA.

Approval of January Check RegistersB.

Acknowledgement of Resignation of Board Member Peter HanleyA.

CONFERENCE WITH LEGAL COUNSEL— ANTICIPATED LITIGATIONA.
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The board reconvened from closed session at and there were no reportable actions.

V. Business l

Board Chair Rodolfo made a recommendation to pull item.
R. Ornelas made a motion to pull item from the agenda.
L. Martinez seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

M. DiGiorgio Aye

L. Martinez Aye

J. Lerma Aye

R. Ornelas Aye

D. Leung Aye

R. Ornelas made a motion to nominate Liz, Davis, and Rodolfo to the Nominating
Committee.
D. Leung seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

L. Martinez Aye

D. Leung Aye

J. Lerma Aye

R. Ornelas Aye

M. DiGiorgio Aye

Adrienne, CEO provided an update on charter renewals for DCA and BJE, noting that
contractors have been hired to ensure an accelerated timeline for July submissions while
partnering with community organizations for engagement. The decision hearing for DCA's
Material Revision will be on March 4th. Additionally, she highlighted recent school events,
including a health focused field trip for girls and a Black History Month "Wax Museum"
celebration featuring student research and art.

Board member Liz reported on the inaugural meeting of the fiscal oversight committee,
noting that the group conducted a thorough review of the second interim long forms and
financial forecasts for all schools. She stated that the committee's objective is to maintain

Public Employee Performance Evaluation (Gov. Code, § 54957)B.

Review and Consideration of Approval of Amplify Kit QuotesA.

Appointment and Formation of Nominating Committee for Board VacancyB.

CEO ReportC.

Finance Committee ReportD.
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tight financial oversight and, following their detailed inquiry into budget variances, they
recommend the board approve the second interim reports listed on the agenda.

Mary, Senior Director of Student Services and Special Education presented Downtown
Charter Academy's mid-year update on the 3 year LCAP, noting that all schools are
meeting goals related to Common Core alignment, family engagement, and student well-
being. Specifically for DCA, she highlighted successful parent training initiatives, the
impact of the dedicated wellness counselor on school culture, and a strong average daily
attendance rate of 98%. John Henry High School is making steady progress toward its
LCAP goals, maintaining a college-prep curriculum that has resulted in an 87%-89%
college eligibility rate. She also highlighted strong family engagement through parent
committees, a decrease in suspensions due to restorative practices, and a solid average
daily attendance rate of 92%.

Michelle, Director of Curriculum and Instruction reported that Oakland Charter Academy
is making steady progress toward its academic goals by providing standards aligned
materials and ensuring all teachers complete annual professional development. She
noted that the school is prioritizing family engagement during its upcoming unification and
is focused on improving student well-being by targeting a 90% average daily attendance
rate.

Mary reported that Richmond Charter Academy is advancing its academic goals through
weekly data monitoring and student incentives while strengthening family engagement via
regular communication and meetings. She also highlighted the school's focus on a safe
environment through weekly SEL lessons, culturally responsive activities like African
drumming, and an improved attendance rate of 95% due to intensified support processes.

Michelle reported that Benito Juarez Elementary is meeting its academic rigor goals with
strong baseline proficiency in ELA and math, supported by weekly data driven
professional development. She also noted that the school is on track with parent
engagement and maintains a safe environment with low suspension numbers and a 90%
attendance rate.

Board member Liz congratulated the schools on maintaining strong, consistent
attendance post COVID and sought clarification on specific LCAP metrics. She
questioned why certain data points, such as middle school dropout rates and five year
graduation cohorts, were marked as "in progress" or "not applicable" for schools where
those categories do not apply.

Mary explained that while current staff weren't involved in the original LCAP
development, the "not applicable" or "in-progress" metrics have sparked important
internal discussions about defining a graduate profile at every grade level. She noted that

LCAP Mid Year UpdateE.
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these metrics are driving the team to clarify exactly what academic rigor and college
preparation look like for students as they progress from elementary through high school.

Board member Liz suggested tracking retention from grade to grade as a baseline which
may be more applicable.

Board Chair Rodolfo noted that the next year marks both the end of the current three year
cycle and the start of planning for the next one, recommending that the board begin
considering the implications for future goals. Following this, he pointed out that while
most targets were met or in progress, the CAST scores for Benito Juarez were not met,
and he requested a specific plan for improvement.

Coleman reported that Dr. Walker has significantly prioritized the science curriculum at
BJE after identifying it as a key area for improvement. Students now receive core science
instruction multiple times per week and participate in science projects to ensure they are
better prepared for the CAST.

Board member Liz requested clarification on the "not met" designation for certain metrics,
suggesting that "in progress" might be a more accurate label. She noted that while "not
met" implies a lack of action, the verbal reports indicated significant positive work is
actually occurring, and she questioned the specific reasoning behind the current
classification.

Michelle clarified that the "not met" status was used because the mid-year update was
based on last year's CAASPP scores. She emphasized that although the target wasn't
reached previously, the school is currently "in progress" and actively working toward
meeting those goals for the current cycle.

Board member Rodolfo continued the discussion on LCAP data labeling, specifically
questioning how to categorize physical fitness and health metrics for students. He asked
for clarification on whether a goal should be marked as "not met" or "in progress" if it was
based on last year’s dashboard information.

Board member Liz suggested that "in progress" is a more appropriate label for a mid-year
update when the school is actively working toward a goal. She recommended that the
team revisit their reporting methods to ensure consistency, noting that "not met" should
only be used if there is a complete lack of action toward a specific metric during the
current year.

Maria, Chief of Staff explained that the new policy formalizes internal responses to
comply with AB 49, a state bill that prohibits schools from participating in certain

Review and Consideration of Approval of Policies on Immigration Enforcement at
School Sites

F.
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immigration enforcement practices. The policy covers student privacy (FERPA), staff
protocols for on campus enforcement, and anti-bullying measures, and it will supersede
any existing visitor policies in the event of a conflict.
D. Leung made a motion to approve Policies on Immigration Enforcement at School
Sites.
L. Martinez seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

M. DiGiorgio Aye

L. Martinez Aye

J. Lerma Absent

R. Ornelas Aye

D. Leung Aye

Marisol, Senior Director of Operations presented the Comprehensive School Safety
Plans, which must be reviewed and approved annually by March to ensure compliance
with emergency response and communication procedures. Key updates include new
protocols for immigration enforcement notifications, sudden cardiac arrest responses, and
a policy prohibiting student electronic device use during emergencies to keep phone
networks clear and ensure students follow safety directions.

Board member Liz asked for clarification on whether the Comprehensive School Safety
Plans or student handbooks include language regarding SB 906, the law requiring
schools to report homicide threats to authorities. She questioned if this specific reporting
mandate is a required component of the CSSP or if it is addressed elsewhere in the
school's formal procedures.

Marisol clarified that the safety plans are living documents reviewed continuously with the
organization's legal counsel from YMC. She noted that she would need to verify the
specific inclusion of SB 906 language.

L. Martinez made a motion to approval Comprehensive School Safety Plans for
Downtown Charter Academy pending verification of SB 906 language in the CSSP.
M. DiGiorgio seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

D. Leung Aye

R. Ornelas Aye

J. Lerma Absent

M. DiGiorgio Aye

Comprehensive School Safety Plans PresentationG.

Review and Consideration of Approval of Comprehensive School Safety Plans for
Downtown Charter Academy

H.
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Roll Call

L. Martinez Aye

R. Ornelas made a motion to approve Comprehensive School Safety Plans for John
Henry High School pending verification of SB 906 language in the CSSP.
D. Leung seconded the motion.
The board VOTED to approve the motion.

Roll Call

L. Martinez Aye

R. Ornelas Aye

D. Leung Aye

J. Lerma Absent

M. DiGiorgio Aye

D. Leung made a motion to approve Comprehensive School Safety Plans for Oakland
Charter Academy pending verification of SB 906 language in the CSPP.
L. Martinez seconded the motion.
The board VOTED to approve the motion.

Roll Call

R. Ornelas Aye

J. Lerma Absent

D. Leung Aye

M. DiGiorgio Aye

L. Martinez Aye

D. Leung made a motion to approve Comprehensive School Safety Plans for Richmond
Charter Academy pending verification of SB 906 language in the CSSP.
L. Martinez seconded the motion.
The board VOTED to approve the motion.

Roll Call

M. DiGiorgio Aye

L. Martinez Aye

R. Ornelas Aye

D. Leung Aye

J. Lerma Absent

Review and Consideration of Approval of Comprehensive School Safety Plans for
John Henry High School

I.

Review and Consideration of Approval of Comprehensive School Safety Plans for
Oakland Charter Academy

J.

Review and Consideration of Approval of Comprehensive School Safety Plans for
Richmond Charter Academy

K.

L.
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R. Ornelas made a motion to approve Comprehensive School Safety Plans for Richmond
Charter Elementary- Benito Juarez pending verification of SB 906 language in the CSSP.
M. DiGiorgio seconded the motion.
The board VOTED to approve the motion.

Roll Call

R. Ornelas Aye

J. Lerma Absent

M. DiGiorgio Aye

L. Martinez Aye

D. Leung Aye

Adrienne, CEO presented the 2nd Interim Financial Report, confirming that despite
various budget adjustments, all school sites maintain fund balances that meet or exceed
authorizer reserve requirements. While some schools like OCA and RCA are projecting
deficits due to enrollment dips and prior year adjustments. JHHS deficit reduced to
($115k) following an increase in enrollment. DCA and BJE remain in surplus, with a
network-wide focus now shifting toward student recruitment and retention for the
upcoming year.

Board member Liz praised the preparation of the financial long forms, noting they were
easy to follow and that she appreciated the condensed summaries provided at the end.
Her only recommendation was to double check the state COLA figures, as she noticed
discrepancies in those specific data points across some of the different school site forms.

Adrienne stated it was a typo in the long form but the calculator is the same across all
sites.

Board member Liz said the budgets are good to go pending approval of the typo revision.
She recommends the 2nd Interim for approval.

Board Chair Rodolfo requested a presentation for the next board meeting focusing on
current staff vacancies and the organization’s overall talent strategy. He emphasized the
importance of this timing, noting that because it is March and peak hiring season, the
board needs a clear understanding of the plan for recruitment and retention.

L. Martinez made a motion to approve 2nd Interim Report for Downtown Charter
Academy.
R. Ornelas seconded the motion.

Review and Consideration of Approval of Comprehensive School Safety Plans for
Richmond Charter Elementary- Benito Juarez

2nd Interim PresentationM.

Review and Consideration of Approval of 2nd Interim Report for Downtown Charter
Academy

N.
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The board VOTED to approve the motion.

Roll Call

J. Lerma Absent

L. Martinez Aye

M. DiGiorgio Aye

R. Ornelas Aye

D. Leung Aye

M. DiGiorgio made a motion to approve 2nd Interim Report for John Henry High School.
D. Leung seconded the motion.
The board VOTED to approve the motion.

Roll Call

R. Ornelas Aye

D. Leung Aye

J. Lerma Absent

L. Martinez Aye

M. DiGiorgio Aye

L. Martinez made a motion to approve 2nd Interim Report for Oakland Charter Academy.
R. Ornelas seconded the motion.
The board VOTED to approve the motion.

Roll Call

R. Ornelas Aye

D. Leung Aye

M. DiGiorgio Aye

J. Lerma Absent

L. Martinez Aye

M. DiGiorgio made a motion to approve 2nd Interim Report for Richmond Charter
Academy.
L. Martinez seconded the motion.
The board VOTED to approve the motion.

Roll Call

M. DiGiorgio Aye

D. Leung Aye

L. Martinez Aye

Review and Consideration of Approval of 2nd Interim Report for John Henry High
School

O.

Review and Consideration of Approval of 2nd Interim Report for Oakland Charter
Academy

P.

Review and Consideration of Approval of 2nd Interim Report for Richmond Charter
Academy

Q.
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Roll Call

R. Ornelas Aye

J. Lerma Absent

D. Leung made a motion to approve 2nd Interim Report for Richmond Charter
Elementary- Benito Juarez.
L. Martinez seconded the motion.
The board VOTED to approve the motion.

Roll Call

R. Ornelas Aye

D. Leung Aye

L. Martinez Aye

M. DiGiorgio Aye

J. Lerma Absent

Adrienne, CEO explained that while the organization originally intended to move
budgeting and compliance services in-house to reduce costs, the current lack of a finance
lead has made this difficult. As a result, Charter Impact has agreed to a contract
supplement to reinstate these essential services through June 30, 2027. This adjustment
returns the scope of work to its original level and includes a monthly fee increase of
$10,000.
D. Leung made a motion to approve Charter Impact Contract Supplement.
M. DiGiorgio seconded the motion.
The board VOTED to approve the motion.

Roll Call

M. DiGiorgio Aye

J. Lerma Absent

R. Ornelas Aye

D. Leung Aye

L. Martinez Aye

Maria, Chief of Staff recommended the board approve Christy White as the auditor for the
2025-26 fiscal year. This selection is based on a renewal option from the 2024 RFP
process, which covers the cycle ending in 2026. Following this final year of the current
agreement, the organization will open a new RFP process for next year's auditing
services.
D. Leung made a motion to approve Auditor Selection Form.
L. Martinez seconded the motion.
The board VOTED to approve the motion.

Review and Consideration of Approval of 2nd Interim Report for Richmond Charter
Elementary- Benito Juarez

R.

Review and Consideration of Approval of Charter Impact Contract SupplementS.

Review and Consideration of Approval of Auditor Selection FormT.
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Roll Call

M. DiGiorgio Aye

D. Leung Aye

J. Lerma Absent

R. Ornelas Aye

L. Martinez Aye

Adrienne, CEO explained that the CharterSafe Notice is a formal requirement that allows
the organization to shop for insurance and explore alternative options. While submitting
the notice provides the flexibility to potentially leave CharterSafe, she clarified that it does
not guarantee a change; rather, it ensures the board is performing due diligence to find
the most competitive insurance coverage for the upcoming year.
D. Leung made a motion to approve CharterSafe Notice.
R. Ornelas seconded the motion.
The board VOTED to approve the motion.

Roll Call

J. Lerma Absent

M. DiGiorgio Aye

R. Ornelas Aye

D. Leung Aye

L. Martinez Aye

Adrienne, CEO summarized the updates to the Amended Fiscal Policies & Procedures,
which primarily focused on adding required language regarding federal contract
regulations and updating job titles such as updating site leaders to principals. She also
noted a structural change to approval authorities, establishing a $10,000 limit for Senior
Directors compared to the $5,000 limit for Director-level positions.

Vice Chair Margie advised staff to provide a redlined version to any updates.

The board noted that site director language is still mentioned on the document and will
postpone the Amended Fiscal Policies & Procedures item to a later meeting pending
corrections.
R. Ornelas made a motion to pull Amended Fiscal Policies & Procedures for review in
March.
D. Leung seconded the motion.
The board VOTED to approve the motion.

Roll Call

M. DiGiorgio Aye

D. Leung Aye

L. Martinez Aye

Review and Consideration of Approval of CharterSafe NoticeU.

Review and Consideration of Approval of Amended Fiscal Policies & ProceduresV.
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Roll Call

R. Ornelas Aye

J. Lerma Absent

Adrienne, CEO presented Vertex Education to provide comprehensive HR support, citing
a need for a more robust team to handle the full employee life cycle. The contract
includes talent acquisition, onboarding/offboarding, HR compliance, and employee
retention, utilizing a ticket-based help desk for support. She also noted that the final
version of the contract in BoardOnTrack includes updated insurance language and a
correction to a typo under talent acquisition, and changing the focus from bilingual
educators to all educators.
D. Leung made a motion to approve Vertex Support Services Contract.
L. Martinez seconded the motion.
The board VOTED to approve the motion.

Roll Call

L. Martinez Aye

J. Lerma Absent

D. Leung Aye

M. DiGiorgio Aye

R. Ornelas Aye

VI. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:58 PM.

Respectfully Submitted,
R. Ornelas

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE. Notice is hereby given
that the order of consideration of matters on this agenda may be changed without prior
notice. REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY. The
Governing Board’s presiding officer reserves the right to impose reasonable time limits on public
testimony to ensure that the agenda is completed. REASONABLE ACCOMMODATIONWILL BE
PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY. Pursuant to the Rehabilitation Act of
1973 and the Americans with Disabilities Act of 1990, any individual with a disability who requires
reasonable accommodation to attend or participate in this meeting of the Governing Board may
request assistance by contacting the Amethod Public School Inc., 1450 Marina Way South Second
Floor. Richmond, CA 94804; telephone, (510) 436-0172 sallyli@amethodschools.org. FORMORE
INFORMATION. For more information concerning this agenda, please contact Amethod Public

Review and Consideration of Approval of Vertex Support Services ContractW.

Adjourn MeetingA.
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Schools Main Administration, 1450 Marina Way South Second Floor. Richmond, CA 94804;
telephone, (510) 436-0172; Email: sallyli@amethodschools.org
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