AMPS

AMETHOD PUBLIC SCHOOLS

Amethod Public Schools

Minutes

Regular Meeting of the AMPS Board of Directors

Date and Time
Monday December 1, 2025 at 6:00 PM

Location
1450 Marina Way South, Richmond, CA 94804

The Board of Directors (Board) and employees of Amethod Public Schools will be holding this
meeting in person at 1450 Marina Way South, Richmond, CA 94804.

Members of the public who wish to attend in person can join us in the Home Office's Board Room
at 1450 Marina Way South, Richmond, CA 94804. Or members of the public may meet via the
Zoom meeting platform at:

https://us02web.zoom.us/j/83187954557

We also offer two-way teleconference locations for the public to attend in our Oakland school
sites:
Downtown Charter Academy- 2000 Dennison St, Oakland, CA 94606
Oakland Charter Academy- 4215 Foothill Blvd, Oakland, CA 94601

Teleconference Location (Board Member Peter Hanley): 1033 Shoreline Dr. San Mateo, CA
94404

Participating by Telephone: 669-900-9128 Meeting ID: 831 8795 4557
Public Comment: Members of the public attending in person who wish to comment on an agenda

item please fill out a speaker card and submit it to a staff member. Members of the public who are
joining via teleconference, please use raise hand tool in the reactions tab located at the bottom
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of the zoom screen or press star (*) nine if joining by telephone. The Board Chair will call on you.
Please note that comments are limited to two minutes. The Board Chair may increase or decrease
the time allowed for public comment, depending upon the topic and number of persons wishing
to be heard.

Access to Board Materials: A copy of the written materials which have been submitted to the
Board of Directors with the agenda relating to open session items may be reviewed by any
interested persons on the Amethod Public School’s website at www.amethodschools.org following
the posting of the agenda. Amethod may distribute additional information and/or documents to the
Board of Directors after the agenda is posted and at the meeting; these items and the full Board
packet are available for inspection in the AMPS Board Room (located at 1450 Marina Way S,
Richmond, CA 94804) and during the meeting. Any documents distributed to the Board of Directors
during the meeting will be posted on the website Agenda following the meeting.

Disability Access: Requests for disability-related modifications or accommodations to participate
in this public meeting should be made 72 hours prior to the meeting by calling (510) 436-0172. All
efforts will be made for reasonable accommodations. The agenda and public documents can be
modified upon request as required by Section 202 of the Americans with Disabilities Act.

ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE

Directors Present
D. Leung, J. Lerma, M. DiGiorgio, P. Hanley, R. Ornelas

Directors Absent
L. Martinez

Guests Present

A. Barnes, S. Li

I. Opening Items

A. Call the Meeting to Order

R. Ornelas called a meeting of the board of directors of Amethod Public Schools to order
on Monday Dec 1, 2025 at 6:09 PM.

B. Record Attendance

C. Announcements

No announcements.
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Approval of the Agenda

R. Ornelas made a motion to add an action item to approve Board Member Liz Martinez’s
remote participation under the emergency-circumstance exception due to illness.

D. Leung seconded the motion.

The board VOTED to approve the motion.

Roll Call

D. Leung Aye

P.Hanley  Aye

M. DiGiorgio Aye

L. Martinez Absent

J. Lerma Aye

R. Ornelas Aye

R. Ornelas made a motion to approve the Agenda.
D. Leung seconded the motion.

The board VOTED to approve the motion.

Roll Call

R. Ornelas Aye

D. Leung Aye
P.Hanley  Aye
M. DiGiorgio Aye

J. Lerma Aye

L. Martinez Absent

E. Public Comments on Non-Agenda Items

No public comments.
Il. Consent

A. Approval of 11/13/2025 Special Board Meeting Minutes

R. Ornelas made a motion to approve the consent agenda and minutes from Special
Meeting of the AMPS Board of Directors on 11-13-25.

M. DiGiorgio seconded the motion.

The board VOTED to approve the motion.

Roll Call

M. DiGiorgio Aye
P.Hanley  Abstain
J. Lerma Aye

L. Martinez Absent
R. Ornelas Aye

D. Leung Aye

B. Approval of October Check Register
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lll. Business

A. Approval of Board Member Liz Martinez Virtual Attendance

R. Ornelas made a motion to approve virtual attendance for Board Member Liz Martinez
due to emergency circumstance.

D. Leung seconded the motion.

The board VOTED to approve the motion.

Roll Call

M. DiGiorgio Aye

R. Ornelas Aye

P. Hanley  Aye

J. Lerma Aye

L. Martinez Absent
D. Leung Aye

IV. Closed Session

A. CONFERENCE WITH LEGAL COUNSEL— ANTICIPATED LITIGATION

The board reconvened from closed session at 6:40pm and there were no reportable
actions.

V. Business

A. CEO Report

Adrienne, CEO reported that a federal delay in issuing required information has
prevented auditors and auditors for many other schools and districts from completing
their audits by the December 15 deadline, affecting all LEAs undergoing a single audit for
federal funding. Extension requests to all four authorizers have been submitted to move
the deadline to January 31. She also highlighted several recent and upcoming school
activities, including a Trunk-or-Treat event hosted by BJE and RCA, the Ruby Bridges
Walk involving all three Richmond schools, an RCA parent information night for next
year’s enrollment, and joint walkthroughs by RCA and John Henry for Semester 2
planning. Across all schools, tours, open houses, and enroliment fairs are underway, and
RCA is preparing for its LCAP presentation to Contra Costa County in two weeks.

B. First Interim Presentation

Adrienne, CEO reported that the LCFF calculator has been updated to ensure accurate
base revenue for all schools. Although some schools experienced enroliment declines,
ADA remains strong at 93% or higher, which helps offset the impact. On the expense
side, vacancies led to reduced salary costs and increased substitute spending. Non-
capitalized expenses were also lowered because last year’s higher furniture-related
purchases are no longer needed. Special education expenses increased significantly due
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to one student placed in a non-public school and a $267,000 cost from Celebration
Speech Group from 2024-25. About $35,000 in Measure G1 carryover funds were not
included, but OCA and DCA submitted applications for this funding.

Adrienne reported that BJE is meeting both its enroliment and ADA projections, so
revenue is expected to remain stable. Expenses show decreases in salaries and benefits
due to vacancies, alongside increases in substitute costs, operations & housekeeping,
mainly from insurance and utilities, and facilities related to taxes. Professional and
consulting services are decreasing because of lower IT and PR budgets. BJE is projected
to end the year with a modest surplus of about $36,000, maintaining a strong fund
balance and fully meeting reserve requirements.

DCA Frist Interims remained the same as when the Material Revision was brought to the
board in the previous board meeting. Adrienne explained that the current year’s projected
surplus of $36,000 is expected to increase to $111,000 in 2026-27 due to a temporary
influx of additional students from OCA due to the merger. After that bubble decreases the
following year, staffing adjustments may be needed in 2027-28 or 2028-29, though the
projections currently assume the same full staffing used in 2026-27. Enroliment at DCA is
expected to stabilize at around 420 students once the bubble passes.

Adrienne explained that although OCA is expected to merge with DCA, a full template
was completed for submission. OCA’s enrollment has dropped by about 10 students,
resulting in an estimated $160,000 reduction in revenue. Expenses show mixed changes:
salaries and benefits are down due to vacancies, operations and housekeeping have
decreased, but professional and consulting costs have increased because of legal fees.
Overall, this results in roughly a $35,000 reduction in total expenses. Despite projecting a
loss this year due to lower enrollment, OCA still maintains a strong fund balance and will
continue to meet its reserve requirements.

Board Chair Rodolfo pointed out that the substitute services line increased from $164,000
to $630,000 and questioned whether the organization actually spends that much on
substitutes.

Adrienne explained that the large increase in the substitute services line is due to shifting
the full cost of vacant salary positions into that line item. It was essentially a one-for-one
transfer over $400,000 from certificated salaries was moved to substitute services. She
also noted that the Celebration Speech Group expense from last year is included, along
with SPED services and a 1:1 aide.

Adrienne explained that although RCA’s initial enroliment data was higher than budgeted,
due to the late charter renewal; the budget was revised from 330 down to 320. Actual
enrollment is closer to 295. Although ADA is running higher than the model’s projection of
274, the model uses a 93% ADA rate, resulting in an estimated revenue loss of about
$310,000. She noted that the final loss may be smaller if ADA remains strong. RCA’s
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expenses could not be reduced much due to depreciation constraints: salaries were
lowered because of vacancies, but costs increased for substitutes, contracted services,
insurance, utilities, and real estate taxes. Professional and consulting expenses
decreased slightly due to a lower management fee, but overall expenses still increased
by about $114,000. RCA is projected to end the year with a $200,000 loss; although the
fund balance remains above required authorizer thresholds, staffing and enroliment will
need close monitoring for 2026-27.

Board member Davis asked about the minimum fund balance requirement for RCA.
Adrienne said it's 5%.

Adrienne reported that John Henry’s projected enrollment dropped by about 8 students,
though ADA remains stable, leading to a slight reduction in revenue of around $169,000.
Expenses reflect a salary-to-substitute swap and reduced spending on books and
furniture, due to prior large investments, but operations and housekeeping costs
increased because of insurance and utilities. Professional and consulting services rose,
primarily due to assessments. Overall, expenses increased by $89,000, resulting in a
projected single-year loss of $278,000. Despite this, John Henry maintains a strong fund
balance and meets minimum reserve requirements, consistent with other schools. The
focus is on student and staff improvement and retention.

Board member Peter emphasized agreement with the focus on retention and recruitment
and asked for more detail, requesting an overview of the top initiatives planned for
retaining and recruiting both staff and students, particularly for the upcoming January
through March period.

Adrienne explained that retention and recruitment efforts are already underway. For
student enroliment, the schools have added open houses, school tours, advertising
campaigns including billboards in Oakland and potentially Richmond, and participation in
enrollment fairs. For staffing, they are optimizing job ads to attract qualified candidates
and developing teacher residency programs, which are planned to launch in 2027-28,
though the work on them has already begun.

Board member Peter asked about current efforts for student recruitment through
community outreach, specifically targeting organizations like local community groups and
churches as potential channels to connect with and attract students.

Adrienne and Board Chair Rodolfo explained that AMPS has been somewhat
disconnected from the community in recent years, and rebuilding those relationships will
take time. They highlighted steps already taken, such as joining 5Cs and rejoining FIA, to
reconnect with community and parent organizers. Additionally, there is a commitment to
assign a dedicated staff person next year to strengthen these community connections.
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Review and Consideration of Approval of First Interim Report and Budget for
Downtown Charter Academy

M. DiGiorgio made a motion to Approve First Interim Report and Budget for Downtown
Charter Academy.

J. Lerma seconded the motion.

The board VOTED to approve the motion.

Roll Call

L. Martinez Absent
M. DiGiorgio Aye

D. Leung Aye

J. Lerma Aye

R. Ornelas Aye
P.Hanley Aye

D. Review and Consideration of Approval of First Interim Report and Budget for John
Henry High School

D. Leung made a motion to Approve First Interim Report and Budget for John Henry High
School.

R. Ornelas seconded the motion.

The board VOTED to approve the motion.

Roll Call

M. DiGiorgio Aye

L. Martinez Absent
P.Hanley  Aye

J. Lerma Aye

D. Leung Aye

R. Ornelas  Aye

E. Review and Consideration of Approval of First Interim Report and Budget for
Oakland Charter Academy

R. Ornelas made a motion to Approve First Interim Report and Budget for Oakland
Charter Academy.

D. Leung seconded the motion.

The board VOTED to approve the motion.

Roll Call

J. Lerma Aye

L. Martinez Absent
M. DiGiorgio Aye

P. Hanley  Aye

D. Leung Aye

R. Ornelas Aye
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Review and Consideration of Approval of First Interim Report and Budget for
Richmond Charter Elementary- Benito Juarez

M. DiGiorgio made a motion to Approve First Interim Report and Budget for Richmond
Charter Elementary- Benito Juarez.

D. Leung seconded the motion.

The board VOTED to approve the motion.

Roll Call

J. Lerma Aye

D. Leung Aye

P. Hanley  Aye
M. DiGiorgio Aye

R. Ornelas Aye

L. Martinez Absent

G. Review and Consideration of Approval of First Interim Report and Budget for
Richmond Charter Academy

M. DiGiorgio made a motion to Approve First Interim Report and Budget for Richmond
Charter Academy.

R. Ornelas seconded the motion.

The board VOTED to approve the motion.

Roll Call

D. Leung Aye

L. Martinez Absent
J. Lerma Aye

M. DiGiorgio Aye
P.Hanley  Aye

R. Ornelas  Aye

VI. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:07 PM.

Respectfully Submitted,
R. Ornelas

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE. Notice is hereby given
that the order of consideration of matters on this agenda may be changed without prior
notice. REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY. The
Governing Board’s presiding officer reserves the right to impose reasonable time limits on public
testimony to ensure that the agenda is completed. REASONABLE ACCOMMODATION WILL BE
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PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY. Pursuant to the Rehabilitation Act of
1973 and the Americans with Disabilities Act of 1990, any individual with a disability who requires
reasonable accommodation to attend or participate in this meeting of the Governing Board may
request assistance by contacting the Amethod Public School Inc., 1450 Marina Way South Second
Floor. Richmond, CA 94804; telephone, (610) 436-0172 sallyli@amethodschools.org. FOR MORE
INFORMATION. For more information concerning this agenda, please contact Amethod Public
Schools Main Administration, 1450 Marina Way South Second Floor. Richmond, CA 94804;
telephone, (510) 436-0172; Email: sallyli@amethodschools.org
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