AMPS

AMETHOD PUBLIC SCHOOLS

Amethod Public Schools

Minutes

Regular Meeting of the AMPS Board of Directors

Date and Time
Wednesday August 16, 2023 at 6:00 PM

Location
1450 Marina Way South, Richmond, CA 94804

The Board of Directors (Board) and employees of Amethod Public Schools will be holding this
meeting in person at 1450 Marina Way South, Richmond, CA 94804.

Members of the public who wish to attend in person can join us at Richmond Charter Academy
(RCA) at 1450 Marina Way South, Richmond, CA 94804. Or members of the public may meet via
the Zoom meeting platform at:

https://us02web.zoom.us/j/83187954557

We also offer two-way teleconference locations for the public to attend in our Oakland school
sites:
Oakland Charter High School- 2433 Coolidge Ave, Oakland, CA 94601
Downtown Charter Academy- 2000 Dennison St, Oakland, CA 94606
Oakland Charter Academy- 4215 Foothill Blvd, Oakland, CA 94601

Participating by Telephone: 669-900-9128 Meeting ID: 831 8795 4557

Public Comment: Members of the public attending in person who wish to comment on an agenda
item please fill out a speaker card and submit it to a staff member. The Board Chair will call on
you to enter the Boardroom. Members of the public who are join in via teleconference, please use
raise hand tool in the reactions tab located at the bottom of the zoom screen or press star (*) nine
if joining by telephone. The Board Chair will call on you. Please note that comments are limited
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to two minutes. The Board Chair may increase or decrease the time allowed for public comment,
depending upon the topic and number of persons wishing to be heard.

Access to Board Materials: A copy of the written materials which have been submitted to the
School Board with the agenda relating to open session items may be reviewed by any interested
persons on the Amethod Public School’s website at www.amethodschools.org following the posting
of the agenda. Amethod reserves the right to show or distribute additional information and/or
documents to the School Board at the meeting, and will make copies of such documents relating
to open session items available to the public upon request.

Disability Access: Requests for disability-related modifications or accommodations to participate
in this public meeting should be made 72 hours prior to the meeting by calling (510) 965-4562. Al
efforts will be made for reasonable accommodations. The agenda and public documents can be
modified upon request as required by Section 202 of the Americans with Disabilities Act.

ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE

Directors Present
A. Emmanuelli, E. Gallegos (remote), E. Quiroz, G. Lopez Jr., N. Driver

Directors Absent
None

Guests Present

E. Villa, S. Li

I. Opening Items

A. Call the Meeting to Order

G. Lopez Jr. called a meeting of the board of directors of Amethod Public Schools to
order on Wednesday Aug 16, 2023 at 6:08 PM.

B. Record Attendance

C. Announcements

No announcements were made.

D. Public Comments on Non-Agenda ltems

No public comments were made.

Il. Consent
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A. Approval of 06/21/2023 Regular Board Meeting Minutes

N. Driver made a motion to approve the minutes from Regular Meeting of the AMPS
Board of Directors on 06-21-23.

E. Quiroz seconded the motion.

The board VOTED unanimously to approve the motion.

Roll Call

E. Gallegos  Aye
G. Lopez Jr. Aye
N. Driver Aye
A. Emmanuelli Aye
E. Quiroz Aye

B. Approval of 07/26/2023 Board Retreat Meeting Minutes

E. Quiroz made a motion to approve the minutes from AMPS Board Retreat on 07-26-23.
A. Emmanuelli seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

N. Driver Aye
E. Gallegos  Aye
G. Lopez Jr. Aye
A. Emmanuelli Aye
E. Quiroz Aye

C. Approval of 07/26/2023 Special Board Meeting Minutes

E. Gallegos made a motion to approve the minutes from Special Meeting of the AMPS
Board of Directors on 07-26-23.

N. Driver seconded the motion.

The board VOTED unanimously to approve the motion.

Roll Call

E. Quiroz Aye
N. Driver Aye
E. Gallegos  Aye
A. Emmanuelli Aye
G. Lopez Jr. Aye

D. Approval of 08/10/2023 Special Board Meeting Minutes

A. Emmanuelli made a motion to approve the minutes from Special Meeting of the AMPS
Board of Directors on 08-10-23.

E. Gallegos seconded the motion.

The board VOTED to approve the motion.
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Roll Call

N. Driver Aye

A. Emmanuelli Aye

E. Gallegos  Aye

E. Quiroz Abstain

G. Lopez Jr.  Aye

Board Chair Gilbert Lopez Jr. amends the agenda to add the Chief Executive Officer
Report in the Business section as item D.

lll. Business

A. Approval of Celebration Speech Group Master Contract for Benito Juarez
Elementary

Director of Special Education, Chloe Gia says this contract is to provide speech services
to Benito Juarez Elementary students. This contract covers providing in person speech
services and this vendor is one that Benito Juarez Elementary have been partnering with
last school year. Currently she has been having trouble with finding an in house speech
therapist.

Vice Chair Nick Driver asks for clarification of the up to total amount and hourly rate.

Chloe Gia says the total listed in the contract is up to $180,000 and never exceeding that
amount.

Edgar Quiroz asks how long the contract will last for.

Chloe Gia says the contract covers one whole school year and with a 20 day notice, the
contract can be ended.

Elisa Gallegos ask how satisfied Benito Juarez Elementary was with the services.

Chloe Gia says last year at the start of the school year, Benito Juarez Elementary did not
have a speech therapist and owed compensatory services. However Benito Juarez
Elementary worked with Celebration Speech Group to provide speech services in a timely
manner to all students with IEPs.

N. Driver made a motion to approve Celebration Speech Group Master Contract for
Benito Juarez Elementary.

E. Quiroz seconded the motion.

The board VOTED unanimously to approve the motion.

Roll Call

N. Driver Aye
E. Quiroz Aye
G. Lopez Jr. Aye
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Roll Call
E. Gallegos  Aye
A. Emmanuelli Aye

B. Approval of Revised Ed Sped Solution Master Contract 2023-24

Chloe Gia says she has been actively recruiting for Ed Specialist. Currently she has been
having trouble finding an Ed Specialist to fill the vacancy at Richmond Charter Academy
and Benito Juarez Elementary. She says this revised contract is to accommodate the
vacancies at the start of the school year until the positions are filled. This contract is not
to exceed $1,200,000.

Edgar Quiroz asks if she is still actively recruiting these positions.

Chloe Gia says yes.

E. Quiroz made a motion to approve Revised Ed Sped Solution Master Contract 2023-24.
E. Gallegos seconded the motion.

The board VOTED unanimously to approve the motion.

Roll Call

E. Gallegos  Aye
E. Quiroz Aye
A. Emmanuelli Aye
N. Driver Aye
G. Lopez Jr. Aye

C. Approval of Lexia Learning Proposals; Benito Juarez Elementary, Richmond
Charter Academy, John Henry High School, Downtown Charter Academy, Oakland
Charter Academy, and Oakland Charter High School

Mrs. Villa introduces Jamal Taylor as the new Director of Learning Systems and
Instruction.

Jamal Taylor says the proposal is for students to have access to adaptive curriculum and
learning. This program comes in three separate parts; Core Five adaptive learning for the
students at Benito Juarez Elementary, Powerup that accelerates student learning in the
6th-12th grade learners, and English Language Arts. The subscription also provides
professional learning for staff.

Nick Driver asks if the licenses are per school or per student.

Jamal Taylor says some licenses are per school and some are unlimited based on the
student population per school site.

Elisa Gallegos asks why did Amethod choose Lexia Learning apart from relationship we
have with them.
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Jamal Taylor says they Lexia Learning is adaptive and supplements the burden of data
reviewing. This program adapts to the students growth in real time.

E. Gallegos made a motion to approve Lexia Learning Proposals; Benito Juarez
Elementary, Richmond Charter Academy, John Henry High School, Downtown Charter
Academy, Oakland Charter Academy, and Oakland Charter High School.

A. Emmanuelli seconded the motion.

The board VOTED unanimously to approve the motion.

Roll Call

E. Gallegos  Aye
A. Emmanuelli Aye
G. Lopez Jr. Aye
N. Driver Aye
E. Quiroz Aye

D. Chief Executive Officer Report

Mrs. Villa shares her report covering topics on enrollment, current teacher vacancies,
Deans and Leadership Institute at the San Francisco Bay University, Summit 2023, and
shares that she will be stepping away from her role as the Chief Executive Officer to be
the Chief Academic Officer. Mrs. Villa says she has informed her Home Office staff and
Leaders and will be making a formal announcement to the teachers shortly. She is
thankful for serving the organization for the past 18 years and thanks the board. The
Board of Directors will be searching for a new Chief Executive Officer through a staffing
firm.

Board Chair Gilbert Lopez Jr thanks Mrs. Villa for her dedication as the Chief Executive
Officer these past 3 years.

IV. Closed Session

A. Chief Executive Officer Evaluation

Board returns from closed session at 8:36pm.

Board Chair Gilbert Lopez Jr. reports out after closed session saying after a long process
of reflection and consideration, the AMPS Board of directors together with Mrs. Evelia
Villa, AMPS’ CEO, has come to the determination that the organization will greatly benefit
from a change in leadership. Mrs. Villa has identified herself as a strong advocate for
education and academic excellence in the organization. Given her outstanding record of
success, and her many years of service in an academic capacity, the board of AMPS is
pleased to communicate that Mrs. Villa will be stepping into the role of CAO of AMPS.
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He says as a consequence, the Board has decided to retain the services of Edgility
Consulting, an executive and leadership recruitment firm with extensive experience in
charter school leadership recruitment and placement. In collaboration with the AMPS’
Board of Directors, AMPS’ current CEO Evelia Villa, AMPS staff and community at large,
Edgility’s team will seek the best qualified candidates for consideration in order to lead
and build upon the high educational standards which have distinguished the AMPS
Charter school system for more than two decades. The Board of Directors and Ms. Villa
looks forward to their collaboration with Edgility Consulting and, ultimately, the hiring of
AMPS’ CEO/ Leader moving forward. More details and specifics about this process will
follow in the near future. Should you have any questions, please contact
gilopez@amethodschools.org. He says more details and specifics of the process to follow
(i.e. time lines, etc).

V. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:38 PM.

Respectfully Submitted,
G. Lopez Jr.

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE. Notice is hereby given
that the order of consideration of matters on this agenda may be changed without prior
notice. REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY. The
Governing Board'’s presiding officer reserves the right to impose reasonable time limits on public
testimony to ensure that the agenda is completed. REASONABLE ACCOMMODATION WILL BE
PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY. Pursuant to the Rehabilitation Act of
1973 and the Americans with Disabilities Act of 1990, any individual with a disability who requires
reasonable accommodation to attend or participate in this meeting of the Governing Board may
request assistance by contacting the Amethod Public School Inc., 1450 Marina Way South Second
Floor. Richmond, CA 94804; telephone, (510) 965-4562 sallyli@amethodschools.org. FOR MORE
INFORMATION. For more information concerning this agenda, please contact Amethod Public
Schools Main Administration, 1450 Marina Way South Second Floor. Richmond, CA 94804,
telephone, (510) 965-4562; Email: sallyli@amethodschools.org
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