
Amethod Public Schools

Regular Meeting of the AMPS Board of Directors

Published on May 17, 2024 at 6:10 PM PDT

Date and Time

Monday May 20, 2024 at 6:30 PM PDT

Location

1450 Marina Way South, Richmond, CA 94804

The Board of Directors (Board) and employees of Amethod Public Schools will be holding this meeting in person
at 1450 Marina Way South, Richmond, CA 94804.

Members of the public who wish to attend in person can join us in the Home Office's Board Room at 1450 Marina
Way South, Richmond, CA 94804. Or members of the public may meet via the Zoom meeting platform at:

https://us02web.zoom.us/j/83187954557

We also offer two-way teleconference locations for the public to attend in our Oakland school sites:
Oakland Charter High School- 2365 Coolidge Ave, Oakland, CA 94601
Downtown Charter Academy- 2000 Dennison St, Oakland, CA 94606
Oakland Charter Academy- 4215 Foothill Blvd, Oakland, CA 94601

Participating by Telephone: 669-900-9128 Meeting ID: 831 8795 4557

Public Comment: Members of the public attending in person who wish to comment on an agenda item please
fill out a speaker card and submit it to a staff member. Members of the public who are joining via teleconference,
please use raise hand tool in the reactions tab located at the bottom of the zoom screen or press star (*) nine
if joining by telephone. The Board Chair will call on you. Please note that comments are limited to two minutes.
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The Board Chair may increase or decrease the time allowed for public comment, depending upon the topic and
number of persons wishing to be heard.

Access to Board Materials: A copy of the written materials which have been submitted to the School Board with
the agenda relating to open session items may be reviewed by any interested persons on the Amethod Public
School’s website at www.amethodschools.org following the posting of the agenda. Amethod reserves the right
to show or distribute additional information and/or documents to the School Board at the meeting, and will make
copies of such documents relating to open session items available to the public upon request.

Disability Access: Requests for disability-related modifications or accommodations to participate in this public
meeting should be made 72 hours prior to the meeting by calling (510) 436-0172. All efforts will be made for
reasonable accommodations. The agenda and public documents can be modified upon request as required by
Section 202 of the Americans with Disabilities Act.

ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE

Agenda

Purpose Presenter Time

I. Opening Items 6:30 PM

A. Call the Meeting to Order Gilbert Lopez Jr. 5 m

B. Record Attendance Sally Li 2 m

C. Announcements 2 m

D. Public Comments on Non-Agenda Items 2 m

Members of the public may comment here on non-agenda items that relate to one or
more schools operated by Amethod Public Schools.

II. Consent 6:41 PM

A. Approval of 05/15/2024 Special Board Meeting
Minutes

Approve
Minutes

2 m

B. Approval of 05/15/2024 Regular Board Meeting
Minutes

Approve
Minutes

2 m
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Purpose Presenter Time

III. Closed Session 6:45 PM

A. Conference with Labor Negotiator Discuss 25 m

Agency Designated Representative: Board Chair
Unrepresented Employee: Chief Operations Officer

IV. Open Session Information/Action 7:10 PM

A. Board Approval/Ratification of Compensation
Comparability Study for Chief Operations Officer
Position

Vote 2 m

Public Comment: Members of the public may comment here.

B. Board Chair: Required Oral Report Regarding
Chief Operations Officer Employment Contract

FYI Gilbert Lopez Jr. 5 m

Public Comment: Members of the public may comment here.

C. Board Ratification/Approval of Chief Operations
Officer Employment Contract

Vote 2 m

Public Comment: Members of the public may comment here.

V. Discussion 7:19 PM

A. 2024-2025 Local Control and Accountability Plan
(LCAP) Public Hearing

Discuss 15 m

Public Comment: Members of the public may comment here.

VI. Closing Items 7:34 PM

A. Adjourn Meeting FYI Gilbert Lopez Jr. 1 m

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE. Notice is hereby given that the order of
consideration of matters on this agenda may be changed without prior notice. REASONABLE LIMITATIONSMAY
BE PLACED ON PUBLIC TESTIMONY. The Governing Board’s presiding officer reserves the right to impose
reasonable time limits on public testimony to ensure that the agenda is completed. REASONABLE
ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY. Pursuant to the
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who
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requires reasonable accommodation to attend or participate in this meeting of the Governing Board may request
assistance by contacting the Amethod Public School Inc., 1450 Marina Way South Second Floor. Richmond, CA
94804; telephone, (510) 436-0172 sallyli@amethodschools.org. FOR MORE INFORMATION. For more
information concerning this agenda, please contact Amethod Public Schools Main Administration, 1450 Marina
Way South Second Floor. Richmond, CA 94804; telephone, (510) 436-0172; Email: sallyli@amethodschools.org
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Coversheet

Approval of 05/15/2024 Special Board Meeting Minutes

Section: II. Consent
Item: A. Approval of 05/15/2024 Special Board Meeting Minutes
Purpose: Approve Minutes
Submitted by:
Related Material:
Minutes for Special Board Meeting of the AMPS Board of Directors on May 15, 2024
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Amethod Public Schools

Minutes

Special Board Meeting of the AMPS Board of Directors

Date and Time
Wednesday May 15, 2024 at 5:30 PM

Location
1450 Marina Way South, Richmond CA 94804

The Board of Directors (Board) and employees of Amethod Public Schools will be holding this
meeting in person at 1450 Marina Way South, Richmond, CA 94804.

Members of the public who wish to attend in person can join us at Richmond Charter Academy
(RCA) at 1450 Marina Way South, Richmond, CA 94804. Or members of the public may meet via
the Zoom meeting platform at:

https://us02web.zoom.us/j/83187954557

We also offer two-way teleconference locations for the public to attend in our Oakland school
sites:

Oakland Charter High School- 2365 Coolidge Ave, Oakland, CA 94601
Downtown Charter Academy- 2000 Dennison St, Oakland, CA 94606
Oakland Charter Academy- 4215 Foothill Blvd, Oakland, CA 94601

Participating by Telephone: 669-900-9128 Meeting ID: 831 8795 4557

Public Comment:Members of the public attending in person who wish to comment on an agenda
item please fill out a speaker card and submit it to a staff member. The Board Chair will call on
you to enter the Boardroom. Members of the public who are join in via teleconference, please use
raise hand tool in the reactions tab located at the bottom of the zoom screen or press star (*) nine
if joining by telephone. The Board Chair will call on you. Please note that comments are limited
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to two minutes. The Board Chair may increase or decrease the time allowed for public comment,
depending upon the topic and number of persons wishing to be heard.

Access to Board Materials: A copy of the written materials which have been submitted to the
School Board with the agenda relating to open session items may be reviewed by any interested
persons on the Amethod Public School’s website at www.amethodschools.org following the posting
of the agenda. Amethod reserves the right to show or distribute additional information and/or
documents to the School Board at the meeting, and will make copies of such documents relating
to open session items available to the public upon request.

Disability Access: Requests for disability-related modifications or accommodations to participate
in this public meeting should be made 72 hours prior to the meeting by calling (510) 965-4562. All
efforts will be made for reasonable accommodations. The agenda and public documents can be
modified upon request as required by Section 202 of the Americans with Disabilities Act.

ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE

Directors Present
A. Emmanuelli, E. Gallegos, G. Lopez Jr.

Directors Absent
E. Quiroz

I. Opening Items

G. Lopez Jr. called a meeting of the board of directors of Amethod Public Schools to
order on Wednesday May 15, 2024 at 5:31 PM.

One Announcement:

Sylvia Flores introduces her new Executive Assistant, Grace Barriga who started her first
day today. She says Grace used to be a Director at The Boys and Girls Club in San
Leandro.

No public comments were made.

Call the Meeting to OrderA.

Record AttendanceB.

AnnouncementsC.

Public Comments on Non-Agenda ItemsD.
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II. Closed Session

The board reconvenes from closed session at 6:04pm and has no reportable actions.

III. Business

G. Lopez Jr. made a motion to approve adding Regular Meeting to Regular Meeting
Schedule.
E. Gallegos seconded the motion.
Board Chair Gilbert says there will be a regular board meeting scheduled for Monday,
May 20th.
The board VOTED to approve the motion.

Roll Call

E. Quiroz Absent

G. Lopez Jr. Aye

E. Gallegos Aye

A. Emmanuelli Aye

IV. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:06 PM.

Respectfully Submitted,
G. Lopez Jr.

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE. Notice is hereby given
that the order of consideration of matters on this agenda may be changed without prior
notice. REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY. The
Governing Board’s presiding officer reserves the right to impose reasonable time limits on public
testimony to ensure that the agenda is completed. REASONABLE ACCOMMODATIONWILL BE
PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY. Pursuant to the Rehabilitation Act of
1973 and the Americans with Disabilities Act of 1990, any individual with a disability who requires
reasonable accommodation to attend or participate in this meeting of the Governing Board may
request assistance by contacting the Amethod Public School Inc., 1450 Marina Way South Second
Floor. Richmond, CA 94804; telephone, (510) 965-4562 sallyli@amethodschools.org. FORMORE
INFORMATION. For more information concerning this agenda, please contact Amethod Public

Conference with Labor NegotiatorA.

Approval to Add Regular Meeting to Regular Meeting ScheduleA.

Adjourn MeetingA.
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Schools Main Administration, 1450 Marina Way South Second Floor. Richmond, CA 94804;
telephone, (510) 965-4562; Email: sallyli@amethodschools.org
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Coversheet

Approval of 05/15/2024 Regular Board Meeting Minutes

Section: II. Consent
Item: B. Approval of 05/15/2024 Regular Board Meeting Minutes
Purpose: Approve Minutes
Submitted by:
Related Material:
Minutes for Regular Meeting of the AMPS Board of Directors on May 15, 2024
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Amethod Public Schools

Minutes

Regular Meeting of the AMPS Board of Directors

Date and Time
Wednesday May 15, 2024 at 6:00 PM

Location
1450 Marina Way South, Richmond, CA 94804

The Board of Directors (Board) and employees of Amethod Public Schools will be holding this
meeting in person at 1450 Marina Way South, Richmond, CA 94804.

Members of the public who wish to attend in person can join us at Richmond Charter Academy
(RCA) at 1450 Marina Way South, Richmond, CA 94804. Or members of the public may meet via
the Zoom meeting platform at:

https://us02web.zoom.us/j/83187954557

We also offer two-way teleconference locations for the public to attend in our Oakland school
sites:

Oakland Charter High School- 2365 Coolidge Ave, Oakland, CA 94601
Downtown Charter Academy- 2000 Dennison St, Oakland, CA 94606
Oakland Charter Academy- 4215 Foothill Blvd, Oakland, CA 94601

Participating by Telephone: 669-900-9128 Meeting ID: 831 8795 4557

Public Comment:Members of the public attending in person who wish to comment on an agenda
item please fill out a speaker card and submit it to a staff member. The Board Chair will call on
you to enter the Boardroom. Members of the public who are join in via teleconference, please use
raise hand tool in the reactions tab located at the bottom of the zoom screen or press star (*) nine
if joining by telephone. The Board Chair will call on you. Please note that comments are limited
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to two minutes. The Board Chair may increase or decrease the time allowed for public comment,
depending upon the topic and number of persons wishing to be heard.

Access to Board Materials: A copy of the written materials which have been submitted to the
School Board with the agenda relating to open session items may be reviewed by any interested
persons on the Amethod Public School’s website at www.amethodschools.org following the posting
of the agenda. Amethod reserves the right to show or distribute additional information and/or
documents to the School Board at the meeting, and will make copies of such documents relating
to open session items available to the public upon request.

Disability Access: Requests for disability-related modifications or accommodations to participate
in this public meeting should be made 72 hours prior to the meeting by calling (510) 965-4562. All
efforts will be made for reasonable accommodations. The agenda and public documents can be
modified upon request as required by Section 202 of the Americans with Disabilities Act.

ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE

Directors Present
A. Emmanuelli, E. Gallegos, G. Lopez Jr.

Directors Absent
E. Quiroz

Guests Present
S. Li

I. Opening Items

G. Lopez Jr. called a meeting of the board of directors of Amethod Public Schools to
order on Wednesday May 15, 2024 at 6:07 PM.

No announcements were made.

No public comments were made.

II. Consent

Call the Meeting to OrderA.

Record AttendanceB.

AnnouncementsC.

Public Comments on Non-Agenda ItemsD.
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E. Gallegos made a motion to approve the minutes from Regular Meeting of the AMPS
Board of Directors on 04-17-24.
A. Emmanuelli seconded the motion.
The board VOTED to approve the motion.

Roll Call

E. Gallegos Aye

E. Quiroz Absent

G. Lopez Jr. Aye

A. Emmanuelli Aye

A. Emmanuelli made a motion to approve the minutes from Special Meeting of the AMPS
Board of Directors on 04-30-24.
E. Gallegos seconded the motion.
The board VOTED to approve the motion.

Roll Call

E. Gallegos Aye

G. Lopez Jr. Aye

E. Quiroz Absent

A. Emmanuelli Aye

III. Business

E. Gallegos made a motion to approve Financial Audit Report 2022-2023.
A. Emmanuelli seconded the motion.
Maria Arechiga, Senior Director of Operations and Compliance, says there were findings
for credentials and small internal controls. They have written corrective actions, and she
is confident now that Charter Impact is on board, those findings will not be present at the
next financial audit report. The final audit report has been submitted to the authorizers.

Sylvia Flores says the 2023-2024 audit has been started and should be completed by
December 15th.
The board VOTED to approve the motion.

Roll Call

A. Emmanuelli Aye

G. Lopez Jr. Aye

E. Quiroz Absent

E. Gallegos Aye

Approval of 04/17/2024 Regular Board Meeting MinutesA.

Approval of 04/30/2024 Special Board Meeting MinutesB.

Approval of Financial Audit Report 2022-2023A.

B.
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A. Emmanuelli made a motion to approve Scoot Education Contract.
E. Gallegos seconded the motion.
Ms. Flores presents Scoot Education for board approval. Amethod Public Schools have
been using Scoot Education for the past 4 years. They are a vendor that helps with filling
vacancies, such as by providing paraprofessionals or substitutes until a teacher vacancy
has been filled. In the previous years, the team has relied heavily on substitutes from
vendors to fill a classroom until a teacher is hired. These individuals have a bachelor’s
degree and a substitute permit. Scoot Education also offers services such as Teach Start
Fellows where they help substitutes enroll in a teacher program. She is unsure of how the
spending will look because it is dependent on the number of vacancies at the start of the
new year. Scoot Education has provided a day rate per substitute in the agreement.

Board Chair Gilbert asks what the numbers looked like for the past three years.

Ms. Flores says she is unsure of the full amount of service, but last year, about $170,000
was spent on substitute services.

Board Member Elisa asks if substitute services are used due to teachers calling in sick.

Ms. Flores says it is due to long term vacancies in classrooms that do not have a teacher.

Board Member Andres asks who is actively managing the substitute services and if there
is a way to decrease the use of substitute services.

Ms. Flores says the school site directors and deans manage the substitute services and
they meet weekly for professional development. She says Amethod Public Schools is
offering retention bonuses to retain teachers and that will lessen the amount of substitute
services being used.

Board Member Elisa asks if there are other services being offered to staff as a form of
retention other than offering bonuses.

Ms. Flores says YouthTruth surveys are sent to staff for feedback and there is a grant
fund allocated for culture building for staff. She says the retention is higher than last year
and there is more support from home office staff.

Ms. Arechiga says we will see a high attrition rate due to non compliance because of
credentials.

Ms. Flores says Cecilia from HR has been providing tools and resources for teachers to
enroll in teaching programs.

Approval of Scoot Education Contract
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The board VOTED to approve the motion.

Roll Call

E. Quiroz Absent

A. Emmanuelli Aye

E. Gallegos Aye

G. Lopez Jr. Aye

E. Gallegos made a motion to approve Expanded Learning Opportunities Program
(ELOP) Fund Spending Plan- Benito Juarez Elementary.
A. Emmanuelli seconded the motion.
Dr. Walker, Site Director from Benito Juarez Elementary shares her spending plan that
would best foster growth, learning, and high engagement. She met with her team and Mr.
Clark, Director of Technology to best utilize the funds through digital and virtual
engagements.

Mr. Clark shares the fund spending plan, such as 3D Learning Lab.
Robotic kits for 3rd-4th grade to jump start STEM, outside signage for drone use, PA
system for emergencies, AV equipment and sound systems. His proposes for the board
approval to spend $540,000 of the $800,000 available from Expanded Learning
Opportunities Program funds.

Board Chair asks what the deadline is to spend the funds.

Ms. Arechiga says by September 15 but AMPS must be in contract, or obligation, to
spend all funds by end of June. There is a large fund due to the roll over of unspent funds
from previous years.

Andres asks what about the rest of the money. He asks if teachers have been asked for
input on traditional equipments such as microscopes.

Mr. Clarks says the rest of the spending will be on furniture which does not fall under
technology.

Dr. Walker says teachers have been asked for feedback and certain items are being
ordered by Ms. Castillo that do not fall under the technology department.

Board Member Elisa asks if there is a plan for wellness prevention and support for
teachers while bringing in all the technology.

Approval of Expanded Learning Opportunities Program (ELOP) Fund Spending
Plan- Benito Juarez Elementary

C.
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Dr. Walker says TomoClub helps with social and physical components of engagement.
The program also gets the students to stand and walk around in the mode of virtual
reality. As for the teachers, she is planning to bring in a consultant that will support them.
The board VOTED to approve the motion.

Roll Call

E. Quiroz Absent

E. Gallegos Aye

G. Lopez Jr. Aye

A. Emmanuelli Aye

A. Emmanuelli made a motion to approve Cost of Living Adjustment of 3.2% for 2024-
2025.
E. Gallegos seconded the motion.
Ms. Flores presents to the board for approval of an increase of 3.2% cost of living
adjustment. Matt Percin from Charter Impact put together a preliminary budget and the
numbers came out to a 3.2% increase for cost of living that will still leave enough for
healthy reserves. She says the governor did not provide much of a change in his May
revise. Another reason this increase is able to happen is due to the projected increase in
enrollment and ADA for the new school year. This cost of living adjustment will be for all
employees who were hired before March 1st and her contract does not go into the
adjustment and will have no impact.

Board Chair Gilbert asks if Charter Impact reviewed all of the grants to make this happen.

Ms. Flores says the finance team and Maria provided a list of grants to Charter Impact
and they were able to allocate money for salary increases.
The board VOTED to approve the motion.

Roll Call

E. Quiroz Absent

E. Gallegos Aye

A. Emmanuelli Aye

G. Lopez Jr. Aye

IV. Discussion

Ms. Flores shares her CEO Report covering enrollment. Oakland Charter Academy is
projecting 225 students; currently, 223 students have registered, and she is hoping the
numbers will go up. For Oakland Charter High School, the projection is 350 students.
There is low enrollment for 9th grade students, and she is predicting there will be low
enrollment for the next few years. Oakland Charter High School currently has 72 9th
graders, and the projection is that next year there will be 85 incoming 9th graders.

Approval of Cost of Living Adjustment of 3.2% for 2024-2025D.

Interim CEO ReportA.
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Downtown Charter Academy projection is 300 students, and they are at 305 students.
Benito Juarez Elementary is projecting 498 students, and they currently have 499
students. Richmond Charter Academy is projecting about 300 students for the next
school year. John Henry High School is under-enrolled with 320 students. The current 9th
grade class has 74 students. To sum it up, there will be a projection of 1,993 students for
next year across all six schools.

For staffing, open positions are posted, and there is a campaign on Indeed for hiring
qualified credentialed teachers. She says the market for hiring qualified teachers is
competitive, and many are offered same-day job offers. She is reviewing salary bands
with Ms. Arechiga to ensure Amethod Public Schools is competitive. Currently, many staff
are happy and will be returning for the next school year, with the exception of those who
are not returning because they will be out of compliance due to expiring short-term staff
permits.

Advanced Placement testing and California Assessment of Student Performance and
Progress testing will take place soon, and they will contribute to the dashboard. iReady
and NWEA data will be presented at the June board meeting.

Board Member Andres says every staff member has been sent an email requesting
feedback regarding the interim CEO's. Select members have been chosen for the
evaluation of the interim CEO. He says if anyone is interested in the position, they may
send their resume to Shameka, the HR consultant.

V. Closed Session

The board returns from closed session at 8:16pm and there are no reportable actions.

The board returns from closed session at 8:16pm and there are no reportable actions.

VI. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:16 PM.

Respectfully Submitted,
G. Lopez Jr.

ANTICIPATED LITIGATION Significant exposure to litigation pursuant to Paragraph
(2) or (3) of subdivision (d) of Section 54956.9: (1 Case)

A.

PENDING LITIGATION- WFCS Significant exposure to litigation pursuant to
Paragraph (2) or (3) of subdivision (d) of Section 54956.9

B.

Adjourn MeetingA.
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THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE. Notice is hereby given
that the order of consideration of matters on this agenda may be changed without prior
notice. REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY. The
Governing Board’s presiding officer reserves the right to impose reasonable time limits on public
testimony to ensure that the agenda is completed. REASONABLE ACCOMMODATIONWILL BE
PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY. Pursuant to the Rehabilitation Act of
1973 and the Americans with Disabilities Act of 1990, any individual with a disability who requires
reasonable accommodation to attend or participate in this meeting of the Governing Board may
request assistance by contacting the Amethod Public School Inc., 1450 Marina Way South Second
Floor. Richmond, CA 94804; telephone, (510) 965-4562 sallyli@amethodschools.org. FORMORE
INFORMATION. For more information concerning this agenda, please contact Amethod Public
Schools Main Administration, 1450 Marina Way South Second Floor. Richmond, CA 94804;
telephone, (510) 965-4562; Email: sallyli@amethodschools.org
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Coversheet

Board Ratification/Approval of Chief Operations Officer
Employment Contract

Section: IV. Open Session Information/Action
Item: C. Board Ratification/Approval of Chief Operations Officer Employment
Contract
Purpose: Vote
Submitted by:
Related Material: COO_Employment_Contract.pdf
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AT-WILL EMPLOYMENT AGREEMENT                 PAGE 1 OF 6 

AT-WILL EMPLOYMENT AGREEMENT 
Between 

AMETHOD PUBLIC SCHOOLS & ADRIENNE BARNES 
 
 THIS EMPLOYMENT AGREEMENT (“Agreement”) is entered into by and between the above-
named employee (“Employee”) and the Governing Board (“Board”) of Amethod Public Schools 
(“AMPS” or the “School”), a California public benefit corporation operating charter schools 
approved by the West Contra Costa Unified School District, Oakland Unified School District, and 
California Board of Education (collectively referred to as the “Granting Agencies”).     The Board 
desires to hire employees who will assist AMPS in achieving the goals and meeting the 
requirements of AMPS’s charter, and implementing AMPS’s purposes, policies, and procedures. 
The parties recognize that AMPS is not governed by the provisions of the California Education 
Code, except as expressly set forth in the Charter Schools Act of 1992.  
 
 WHEREAS, AMPS and Employee wish to enter into an employment relationship under the 
conditions set forth herein, the parties hereby agree as follows: 
 
A. STATUTORY PROVISIONS RELATING TO CHARTER SCHOOL EMPLOYMENT 
 
 1. AMPS has been established and operates pursuant to the Charter Schools Act of 

1992, Education Code section 47600, et seq.  AMPS has been duly approved by the 
Granting Agencies, according to the laws of the State of California.   

 
 2. Pursuant to Education Code section 47604, AMPS has elected to be formed and to 

operate as a non-profit public benefit corporation pursuant to the Non-Profit Public 
Benefit Corporation Law of California (Part 2, commencing with section 5110 et 
seq. of the Corporations Code).  As such, AMPS is considered a separate legal 
entity from the Granting Agencies, which granted the charter.  The Granting 
Agencies shall not be liable for any debts and obligations of AMPS, and the 
employee signing below expressly recognizes that she is being employed by AMPS 
and not the Granting Agencies. 

  
3. Pursuant to Education Code section 47610, AMPS must comply with all of the 

provisions set forth in its charter, but is otherwise exempt from the laws governing 
school districts except as specified in Education Code section 47610. 

 
 4. AMPS shall be deemed the exclusive public school employer of the employees at 

AMPS for purposes of Government Code section 3540.1. 
 
B. EMPLOYMENT TERMS AND CONDITIONS 
 
 1. Duties 
 

Employee shall work in the position of Chief Operations Officer.  Employee will 
perform such duties as AMPS may reasonably assign and Employee will abide by 
all of AMPS’s policies and procedures as adopted and amended from time to time.  
Employee further agrees to abide by AMPS’s charter. 
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A copy of the job description for the above position is attached hereto and 
incorporated by reference herein.  These duties may be amended from time to time 
in the sole discretion of AMPS. 
 

 2. Work Schedule 
 

The minimum daily work schedule for this full-time position shall be Monday 
through Friday, 8:30 a.m. to 5:00 p.m.  While Employee shall generally be available 
at AMPS during this time period, the duties of this position may require work on 
weekends, and before and after the regular work year or hours of the work day.   
 
Workdays for Employee shall be consistent with the applicable calendar of 
workdays (240) for this position.  The current year schedule is attached hereto and 
incorporated by reference herein.   
 
Employee will not render services in person or by electronic means, paid or 
otherwise, for any other person or entity during contracted work hours with AMPS. 

 
 3. Compensation 

 
In consideration for the services to be rendered under this Agreement, AMPS will 
pay Employee a gross annual salary of $208,000, less all applicable withholdings 
and deductions. Employee will be paid in a manner and frequency consistent with 
AMPS’s standard payroll practices of 24 semi-monthly installments. Employee’s 
compensation may be prorated depending on whether she remains employed, or in 
active work status, for the entire year.  As an exempt employee, Employee shall not 
be eligible to earn overtime. 
 

 4. Benefits: 
 

a. Health/Retirement Benefits.  At AMPS’s expense, Employee shall be 
afforded such health and other benefits of employment as shall be granted 
to AMPS’s other employees. 

 
b. Vacation Leave.  Employee shall be entitled to accrue vacation consistent 

with the current AMPS Employee Handbook and/or policies. Employee 
may utilize vacation leave subject to prior approval of the CEO.  

 
c. Sick Leave.  Employee shall be entitled to accrue sick leave consistent with 

the current AMPS Employee Handbook and/or policies. 
 
d. Life Insurance. AMPS shall maintain (at its cost) a life insurance policy 

with coverage in the amount of $50,000 for Employee consistent with 
School policy.  

 
5. Performance Evaluation 
 

The CEO shall evaluate the performance of Employee at least once annually.  This 
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evaluation shall be based on the job description and performance objectives as 
defined in this Agreement.  If applicable, the evaluation shall include 
recommendations as to areas of improvement in all instances where the CEO deems 
such to be necessary or appropriate.  A copy of the written evaluation shall be 
delivered to Employee and she shall have the right to make an oral or written 
response to the evaluation.  Within thirty (30) days of the delivery of the written 
evaluation to Employee, the CEO shall meet with Employee to discuss the 
evaluation.  Failure to evaluate Employee shall not impair the CEO’s ability to 
release Employee on an at-will basis as outlined below. 

 
 6. Employee Rights 
 

Employment rights and benefits for employment at AMPS shall only be as specified 
in this Employment Agreement, AMPS’s charter, the Charter Schools Act and 
AMPS’s Employee Handbook, which from time to time may be amended and 
modified by AMPS.  Employment rights and benefits may be affected by other 
applicable agreements or directives or advisories from the California Department 
of Education or the State Board of Education. During the term of this Agreement, 
Employee shall not acquire or accrue tenure, or any employment rights with AMPS.  
 

7. Licensure 
 

Employee understands that employment is contingent upon verification and 
maintenance of any applicable licensure and/or credentials. 

 
8. Child Abuse and Neglect Reporting 

 
California Penal Code section 11166 requires any child care custodian who has 
knowledge of, or observes, a child in his or her professional capacity or within the 
scope of his or her employment whom he or she knows or reasonably suspects has 
been the victim of child abuse to report the known or suspected instance of child 
abuse to a child protective agency immediately, or as soon as practically possible, 
by telephone and to prepare and send a written report thereof within thirty-six (36) 
hours of receiving the information concerning the incident. By executing this 
Agreement, the Employee acknowledges she is a child care custodian and is 
certifying that she has knowledge of California Penal Code section 11166 and will 
comply with its provisions. 
 

9. Fingerprinting/TB Clearance 
 
Fingerprint clearance for Employee will be acquired through submitting the 
Employee’s fingerprints to the California Department of Justice and Federal Bureau 
of Investigation.  Employee will be reimbursed for the cost of all fees related to the 
fingerprinting process. The Employee will be required to submit evidence from a 
health care provider that the Employee was found to be free from tuberculosis risk 
factors, or active tuberculosis, if risk factors were identified.  Both clearances must 
be in place prior to the first day of service. 
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10. Conflicts of Interest 
 

Employee understands that, while employed at AMPS, she will have access to 
confidential and proprietary information.  Employee therefore shall not maintain 
employment or contracts for employment, or engage in any consultant or 
independent contractor relationship, with any other agency or school that will in 
any way conflict with her employment with AMPS.  

 
11. Outside Professional Activities 
 
 Upon obtaining prior written approval of the Board, Employee may undertake for 

consideration outside professional activities, including consulting, speaking, and 
writing.  The outside activities shall not occur during regular work hours.  AMPS 
shall in no way be responsible for any expenses attendant to the performance of 
such outside activities. 

 
12. Expense Reimbursement  
 

AMPS shall reimburse Employee for all documented actual and necessary expenses 
personally incurred within the scope of employment in accordance with applicable 
AMPS policy and authorization. 
 

13. Required Contract Provisions 
 

The following provisions are required to be included in this Agreement by the 
California Government Code: 

 
a. Limitations on Cash Settlement 
 

In no case upon termination of this Agreement shall the maximum cash 
settlement exceed an amount equal to the monthly salary of Employee 
multiplied by twelve (12). 

 
b. Required Reimbursements  
 

Employee shall be required to reimburse AMPS for any salary or fees she 
receives from AMPS in relation to her placement on paid administrative 
leave pending criminal charges if she is convicted of a crime involving the 
abuse of office/position.  Regardless of the term of this Agreement, if the 
Agreement is terminated, Employee must reimburse AMPS for any cash 
settlement she receives in relation to her termination if she is convicted of a 
crime involving the abuse of office/position. 

 
C. EMPLOYMENT AT-WILL 
 

AMPS may terminate this Agreement and Employee’s employment at any time with or 
without cause, with or without advance notice, at AMPS’s sole and unreviewable 
discretion.  Either party may immediately terminate this Agreement and Employee’s 
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employment upon written notice to the other party. 
 
Employee also may be demoted or disciplined and the terms of her employment may be 
altered at any time, with or without cause, at the discretion of AMPS.  No one other than 
the Board has the authority to alter this arrangement, to enter into an agreement for 
employment for a specified period of time, or to make any agreement contrary to the term 
of this Agreement, and any such agreement must be in writing and must be signed by the 
Board and by the affected employee and must specifically state the intention to alter this 
“at-will” relationship. 
 
In the event of charter revocation or non-renewal, all contractual obligations under this 
Agreement cease immediately upon the effective date of revocation or non-renewal. 

 
D. GENERAL PROVISIONS 
 

1. Waiver of Breach 
 

The waiver by either party, or the failure of either party to claim a breach of any 
provision of this Agreement, will not operate or be construed as a waiver of any 
subsequent breach. 

 
2. Assignment 

 
The rights and obligations of the respective parties under the Agreement will inure 
to the benefit of and will be binding upon the heirs, legal representatives, successors 
and assigns of the parties hereto; provided, however, that this Agreement will not 
be assignable by either party without prior written consent of the other party. 

 
3. Governing Law 

 
This Agreement will be governed by, construed, and enforced in accordance with 
the laws of the State of California. 

 
4. Partial Invalidity 

 
If any provision of this Agreement is found to be invalid or unenforceable by any 
court, the remaining provisions hereof will remain in effect unless such partial 
invalidity or unenforceability would defeat an essential business purpose of the 
Agreement. 

 
E. ACCEPTANCE OF EMPLOYMENT 
 

By signing below, Employee declares as follows: 
 
1. I have read this Agreement and accept employment with AMPS on the terms 

specified herein. 
 

2. All information I have provided to AMPS related to my employment is true and 
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accurate. 
 

3. A copy of the job description and work calendar are attached hereto. 
 

4. This is the entire agreement between AMPS and me regarding the terms and 
conditions of my employment.  This is a final and complete agreement and there 
are no other agreements, oral or written, express or implied, concerning the subject 
matter of this Agreement. 

 
 
 
Employee Signature: ______________________________ Date: _________________________ 
 
AMPS Approval: 
 
 
Dated: ___________________________  ___________________________________ 
       Gilbert Lopez, Board Chair 

 
 

This Employment Agreement is subject to ratification  
and approval by the Governing Board of AMPS. 
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Job Description
Chief Operating Officer

Amethod Public Schools (AMPS) is a mission and values driven organization. Our
mission is to provide a rigorous college preparatory education and character
development program that will prepare students from underserved communities to
succeed in college and beyond. Our day-to-day work is embodied by a set of core
values: Students First, Be Adaptable, Perseverance, Results Oriented Mindset
(Accountability), Commitment to Distinction (Be the Change). We are looking for
team members who exude these values and a passion for our mission.

POSITION

We are seeking a dynamic Chief Operating Officer (COO) to lead our team of directors
and managers in achieving operational excellence in support of student learning and
our organization's overall mission. As the COO, you will be responsible for developing,
implementing, and overseeing the operational strategy and activities of our Home
Office, ensuring seamless coordination with school and regional operations. The COO
leads and supervises non-instructional operational functions including human
resources, talent management, facilities, transportation, data management,
technology, finance, procurement, leadership development, strategic partnerships, and
system design.

The COO reports to the CEO and plays a significant role in developing and delivering
stellar organizational operations so that the organization’s goals, systems, processes,
and operational strategic plans are met effectively and efficiently.

ESSENTIAL DUTIES AND RESPONSIBILITIES

Organizational Leadership

● Lead a results-oriented team dedicated to serving AMPS stakeholders and fulfilling
our mission.

● Collaborate with the CEO to implement annual strategic planning processes,
engaging stakeholders and defining roles and responsibilities.

● Refine communication and reporting systems to ensure transparency and
accountability.

● Embed organizational goals in departmental work plans and establish efficient
progress tracking and issue resolution mechanisms.

● Ensure alignment and consistency of services across regions and schools,
facilitating access to resources.
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● Coordinate communication within school sites to optimize support for staff and
students.

● Refine and manage internal operational systems to support organizational growth
and facilitate ongoing assessment.

Strategic Planning & Management

● Define and adapt service levels for schools as the network expands, maintaining
accountability to high standards.

● Provide performance management and professional development opportunities for
campus and central operations staff.

● Participate in setting organizational strategy as a key member of the central
cabinet.

● Drive continuous improvement of support processes and communication with
schools.

● Serve as a point of contact for directors to address operational needs.
● Represent management in resolving operational issues with external parties and

liaising with the board of directors.
● Support the CEO in decision-making and oversee organizational performance

monitoring and reporting.

Central Operations

● Oversee operating and capital budgets, supporting budget development and
financial control.

● Monitor the financial impact of operational decisions and performance.
● Develop and execute talent management policies and practices.
● Ensure fidelity in the full cycle of talent management.
● Support Operations Manager in leading central operations to deliver high-quality

and compliant goods and services.
● Implement and lead continuous quality improvement processes.
● Promote feedback opportunities for central staff and cultivate a high-performance

organizational culture
● Develop and manage the food service program and budget as needed.
● Perform additional duties and responsibilities, as assigned.

CANDIDATE REQUIREMENTS

● Unwavering commitment to the organization, its mission, and core values.
● Proven ability to develop and manage business systems and processes in a

multi-site organization.
● Entrepreneurial mindset with flexibility and adaptability.
● Results-oriented with a commitment to closing the achievement gap.
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● Exceptional communication and interpersonal skills.
● Strong organizational skills and attention to detail.
● Ability to collaborate effectively and build partnerships.
● Knowledge of public education and charter school movement.
● Ability to thrive in a fast-paced environment and solve problems effectively.
● Sense of humor and strong interpersonal skills.

Qualifications

● Undergraduate degree required, MBA preferred.
● 5+ years of operational management experience, including leadership roles in at

least two functional domains of the COO role.
● Demonstrated success in fiscal management.
● Previous experience in education or nonprofit environments, preferred.

Compensation

The salary range for this position is $180,000-$210,000. Salary is commensurate with
experience, education, and expertise. A competitive benefits package is also offered.

To apply: Visit us at www.amethodschools.org

As an equal opportunity employer; we hire without consideration to race, religion, creed, color,
national origin, age, gender, sexual orientation, marital status, veteran status or disability.
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Amethod Public Schools | 2023-2024 Calendar
1450 Marina Way South, Richmond, CA 94804 510-436-0172 amethodschools.org

AUGUST/AGOSTO 2023

S M T W T F S

1 2 3 4 5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30 31

SEPTEMBER/SEPTIEMBRE 2023

S M T W T F S

1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 29 30

August (9)

8/1-2 AMPS Summit

8/7-8-10 Site Level PD Days

8/21 First Day of School

September (19)

9/4 Labor Day (No school)

9/15 Teacher PD Day (No School)

October (21)

10/9 Indigenous People Day (No
School)

10/20 End of 1st Quarter

OCTOBER/OCTUBRE 2023

S M T W T F S

1 2 3 4 5 6 7

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

29 30 31

NOVEMBER/NOVIEMBRE 2023

S M T W T F S

1 2 3 4

5 6 7 8 9 10 11

12 13 14 15 16 17 18

19 20 21 22 23 24 25

26 27 28 29 30

November (16)

11/10 Veterans Day (No School)

11/20-11/24 Fall Break (No School)

December (13)

12/20-12/29 Winter Recess (No school)

January (17)

1/1- 1/5 Winter Recess (No school)

1/12 End of 2nd Quarter/
Semester 1

1/15 MLK Day (No School)

DECEMBER/DICIEMBRE 2023

S M T W T F S

1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 29 30

JANUARY/ENERO 2024

S M T W T F S

31 1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 31

First and Last Day of School
Primer y Último Día de Clases

No School
No Hay Clases

No School (Teacher PD Day)
No Hay Clases

School Events
Eventos Escolares

Summer School
Escuela de Verano

End of Quarter/ Semester
Fin de Trimestre/ Semestre

LEARN MORE | AMETHODSCHOOLS.ORG
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Amethod Public Schools | 2023-2024 Calendar
1450 Marina Way South, Richmond, CA 94804 510-436-0172 amethodschools.org

FEBRUARY/FEBRERO 2024

S M T W T F S

1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29

MARCH/MARZO 2024

S M T W T F S

1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 29 30

February (18)

2/9 Lunar NewYear (No School)

2/19 Presidents Day (No School)

2/16 Teacher PD Day (No School)

March (20)

3/18 Teacher PD Day (No School)

APRIL/ABRIL 2024

S M T W T F S

1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30

MAY/MAYO 2024

S M T W T F S

1 2 3 4

5 6 7 8 9 10 11

12 13 14 15 16 17 18

19 20 21 22 23 24 25

26 27 28 29 30 31

April (16)

4/1- 4/5 Spring Break (No School)

4/26 Genocides Remembrance
(No School)

May (22)

5/27 Memorial Day (No School)

JUNE/JUNIO 2024

S M T W T F S

1

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22

23 24 25 26 27 28 29

JULY/JULIO 2024

S M T W T F S

30 1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 31

June (9)

6/13 Last Day of School

6/14 Report Cards mailed Home

6/17-6/28 Summer School

6/19 Juneteenth (No Summer
School)

July (0)

7/4 Fourth of July

Board Approved: []

LEARN MORE | AMETHODSCHOOLS.ORG
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Coversheet

2024-2025 Local Control and Accountability Plan (LCAP) Public
Hearing

Section: V. Discussion
Item: A. 2024-2025 Local Control and Accountability Plan (LCAP) Public
Hearing
Purpose: Discuss
Submitted by:
Related Material:
DCA Draft LCAP 5.15.24.docx.pdf
Budget Overview for Parents _ DCA.xlsx - Template (1).pdf
DCA LCAP Action Tables 2024 _ AMPS.xlsx - Total Planned Expenditure Table.pdf
OCA Draft LCAP 5.15.24.docx.pdf
Budget Overview for Parents _ OCA.xlsx - Template.pdf
OCA LCAP Action Tables 2024 _ AMPS.xlsx - Total Planned Expenditure Table.pdf
OCHS Draft LCAP 5.15.24.docx.pdf
Budget Overview for Parents _ OCHS.xlsx - Template.pdf
OCHS LCAP Action Tables 2024 _ AMPS.xlsx - Total Planned Expenditure Table.pdf
Budget Overview for Parents _ BJE.xlsx - Template (1).pdf
BJE LCAP Action Tables 2024 _ AMPS.xlsx - Total Planned Expenditure Table.pdf
BJE Draft LCAP 5.15.24.docx.pdf
RCA Draft LCAP 5.15.24.docx.pdf
Budget Overview for Parents _ RCA.xlsx - Template.pdf
RCA LCAP Action Tables 2024 _ AMPS.xlsx - Total Planned Expenditure Table.pdf
JHHS Draft LCAP 5.15.24.docx.pdf
Budget Overview for Parents _ JHHS.xlsx - Template.pdf
JHHS LCAP Action Tables 2024 _ AMPS.xlsx - Total Planned Expenditure Table.pdf
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DRAFT

Local Control and Accountability Plan
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Downtown Charter Academy Claudia Lee, Site Director cllee@amethodschools.org, 510-499-0453

Plan Summary 2024-2025
General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA.

At Downtown Charter Academy (DCA), we are committed to our students' academic success and developing a strong community of learners.
It is one of six schools under the Amethod Public Schools (AMPS) charter management organization. AMPS is a 501(c)(3) nonprofit
organization that was founded in Oakland with the intent to create charter schools that reduce the academic achievement disparity that exists
among the different student subgroups. The organization’s flagship school, Oakland Charter Academy, founded in 1993, is the oldest charter
school in the City of Oakland, and the 14th school chartered in the state of California. For thirty years, AMPS has been serving thousands of
Bay Area families through a small-scale school model focused on equipping students with the skills of diligence and personal responsibility.
AMPS demonstrates through strong academic results that any child can be successful if they receive a high-quality, personalized education.
Established in 2014, Downtown Charter Academy is located in the Downtown Oakland region where it quickly became a neighborhood
middle school serving grades 6-8. Following the traits of the AMPS middle school model, but with the flare of Downtown Oakland's
community aspects, DCA has quickly become one of the highest performing schools in the city achieving the California Department of
Education Gold Ribbon Award in 2017 and 2018 and the California Distinguished Schools Award in 2024. DCA serves 271 students. In
2022-23, DCA served a student body that was 75.7% Asian, 15.8% Hispanic/Latino, and 4.6% African-American/Black. 77.2% of students
considered socioeconomically disadvantaged, 11.2% are students with disabilities, and 30.9% of students are multi-language learners.
DCA’s mission is to provide a rigorous college preparatory education and character development program that will prepare students from
underserved communities to succeed in college and beyond. We believe all students can succeed when provided with effective educators,
personalized attention, and a disciplined commitment to academics. We believe in fostering a culture of hard work and preparing our
students in a manner that will help them excel in life and attend the college of their dreams.
We are committed to our students’ academic success and developing a strong community of learners. Our student-centered school allows us
to target the needs of each student and to focus all efforts in helping them develop foundational skills by planning lessons and instructional
moves that directly impact the skills students are ready to learn. DCA has a very active student body, and offers a multitude of additional
programs that support the rigorous academics offered to every student. Additionally, our positive school culture works around 7 school values
that provide the framework for all restorative practices. We have a high teacher retention rate so that the organizational memory provides
students with a strong learning environment so all students can make continuous academic progress.

Local Control and Accountability Plan Template Page 1 of 8
33 of 445Powered by BoardOnTrack

Amethod Public Schools - Regular Meeting of the AMPS Board of Directors - Agenda - Monday May 20, 2024 at 6:30 PM



DRAFT

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

DCA students are achieving remarkable academic success. In 2022-23, 68.24% of students achieved proficiency in English and 65.37%
achieved proficiency in math, far exceeding our goal of 50%. In fact, our school won the 23-24 Distinguished School Award from the
Department of Education for outstanding academic performance and a positive school culture. We attribute this success to a number of
factors. First, DCA’s Multi-Tiered System of Supports provided a strong tutoring and programming for students in Tier 1 and Tier 2, and
intensive one-on-one support to our most vulnerable students as a Tier 3 intervention. To ensure MTSS supports were aligned to student
need, DCA created an intervention tracker with robust student-level data. Additionally, DCA implemented ongoing professional development
for our staff, focused on developing and implementing standards-aligned curriculum and assessments, and provided differentiated
instruction. All of these actions increased instructional time, streamlined lesson planning, and supported data-driven collaborations across
classrooms and staff members. It also strengthened our school culture, with staff feeling supported, motivated, and committed to the school.
As a result, we achieved 85% teacher retention last year.
DCA was also able to maintain a positive learning environment for the students and reward their accomplishments in achieving the values of
the school. This was reinforced daily through a Positive Behavioral Incentives and Support System. Additionally, assemblies and other
engagement activities helped students feel celebrated. There were several events at the school geared to improve the school culture and the
students' diversity. We celebrated the Lunar Year, Hispanic Heritage Month and Black History Month. In addition, students received lessons
and information relevant to promote diversity and highlight the diversity they bring to the school. We celebrated Oral History Day and are
planning to celebrate the Multicultural Festival in the Spring. We also have Spirit School Week that students appreciate because they
organize different activities. Fundraising for humanitarian purposes like the Food Drive and the Light the Night for Leukemia are events that
help students develop their initiatives in organizing and promoting positive events and demonstrate their kindness.
DCA offers multiple touchpoints for parents throughout the year, including whole-school family meetings (in person and online), family
engagement and cultural events (at least 4 annually). We have also been successful in building partnerships with the Oakland community to
offer instruction and after school programs to our students. We are proud to offer an after school program for 150 families free of charge.
One challenge we have faced since the COVID-19 pandemic is the attendance rate for a small group of students who suffer from anxiety and
have been struggling with the transition from elementary to middle school. We are working with them one-on-one to monitor their attendance,
meet with their families, and listen to their challenges so that we can support them as needed. One solution that has been proven effective is
the support that our school counselor offers by meeting each student every morning before classes begin, she provides some activities that
help them relax so that they feel safer and ready to join their classes. In addition, we help parents connect with other families so they can join
carpools. With these efforts, we anticipate an increase in attendance, but will continue to work with any students who need this level of
support.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

Not applicable; the LEA is not eligible for technical assistance.
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Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

Not applicable; the LEA is not eligible for CSI.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

Not applicable; the LEA is not eligible for CSI.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

Not applicable; the LEA is not eligible for CSI.
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Engaging Educational Partners
A summary of the process used to engage educational partners in the development of the LCAP.
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.
Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Educational Partner(s) Process for Engagement

All stakeholders including
teachers, staff, parents,
students, community
members, and the Board

Throughout the year during regular meetings of the Board, all stakeholders are invited to participate in
meetings discussing the school’s academic progress, ongoing programs and activities, and budget updates.
All these discussions are used to inform the development and updates within the LCAP.
In February 2024, school site leaders presented a mid-year update on all LCAP goals, available metric
outcomes data, actions implementation data, and expenditures data for the current school year. Members of
the school community, and community at large, were invited to hear the presentation and provide input via
public comment.

Teachers, administrators, and
other school personnel

In spring 2024, the school consulted with teachers and staff during a Family, Student, and Teacher meeting
(which functions as the School Site Council) to collect input for the development of the new 3-year LCAP.
We use a general framework to create School Priorities that we group into 4 main sessions: Academic,
Culture, Stakeholder Involvement, and Other Initiatives. We analyze student data with our staff members,
share it with parents and students, and then use the data to set goals and create action plans together.
Teachers, parents, and students take part in this process and in doing so they feel heard and seen. Not only
that, but because they are the ones creating the goals and action plans, they feel committed to make them
happen. We use these methods to engage school staff across all levels.
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Parents, including parents of
English learners, other
unduplicated pupils, and
students with disabilities

In spring 2024, the school consulted with parents during a Family, Student, and Teacher meeting (which
functions as the School Site Council) to collect input for the development of the new 3-year LCAP, as well as
the English Learner Advisory Committee, and via a survey on the school’s overall performance, activities,
and programs, which informed the final version of the new 3-year LCAP and will inform next year’s LCAP.
Parents participate in the creation of school Priorities, Goals and Action plans, and provide input into the
expenditures we make, including LCAP and grants such as the G-1 grant. We have 2 parent meetings per
month, one in the morning in person and one in the evening online. During these meetings parents are
informed of student academic data, attendance, grant proposals. In addition, the ELD, SPED and School
Counselor share best practices. We also host cultural events throughout the year such as the multicultural
festival and Oral History Day where parents participate and provide support. Teachers contact parents on an
ongoing basis to provide information and support to their students. We use these methods to engage
parents of all students.

Students In spring 2024, the school consulted with students during a Family, Student, and Teacher meeting (which
functions as the School Site Council) to collect input for the development of the new 3-year LCAP.
We share our school priorities, goals, and action plans with students and seek their feedback. Additionally,
we share school data with students to identify our most vulnerable subjects, encouraging them to work
together to ensure everyone makes adequate progress. We use these methods to engage our student body.

SELPA In spring 2024, the school consulted with its SELPA to collect feedback in the development of the new
3-year LCAP.

Insert or delete rows, as necessary.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

This LCAP was developed in collaboration with our entire school community and was influenced in numerous ways, from the development of
our three goals to the actions and expenditures dedicated to achieving each goal. More specifically, the actions in the LCAP were influenced
based upon the below specific feedback from educational partners:
Our teachers are interested in continuous learning about equity practices. This year we worked on a few fronts to equip them with tools to
uphold equity in their classrooms. We learned about Restorative Circles and demonstrated the practice for all students in every classroom
and gave teachers a few tools to run them on their own. In addition, we have used music, art, and readings to share what we think of equity.
We also planned a workshop on unconscious bias where teachers presented the workshop and then we gave teachers the time to plan their
own lessons together so that this practice/reflection reaches students in their classrooms. We plan to continue these kinds of efforts over the
course of the next 3-year LCAP as a result of teachers' input and enthusiasm for this work. This feedback was incorporated into Action 3.4.
Parents wanted us to help students develop leadership skills and as a result we are prioritizing this. They were also interested in us
supporting students to develop their own voices. To accomplish these goals, teachers have planned Socratic seminars, debates, interview
projects and other activities where students have to actively speak and present their own opinions on different topics. Parents also wanted us
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to offer field trips and we dedicated some G-1 grant funds to offer field trips to all students. In addition, parents wanted us to help students
reduce the time they spend in front of the screen and we have offered workshops and information to support them with it. This feedback was
incorporated into Action 3.2.
Students expressed the desire to get more sports at school. In response to their request, we added soccer and basketball clubs. They also
wanted to have more art, so we added 2 more art classes during the after school program. This feedback was incorporated into Actions 3.1
and 3.2.
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Goals and Actions
Goal

Goal # Description Type of Goal

1 Provide an academically rigorous, Common Core-aligned college preparatory program with
support and interventions for students’ academic development.

Broad Goal

State Priorities addressed by this goal.

Priorities 1, 2, 4, 7, & 8

An explanation of why the LEA has developed this goal.

Our school’s mission is to provide a rigorous college preparatory education and character development program that will prepare students
from underserved communities to succeed in college and beyond. We believe all students can learn and achieve at high levels and adopt a
data-driven culture to turn the focus from “what was taught” to “what was learned.” Student achievement and progress monitoring are both at
the core of this principle, which is why our first goal encompasses so many metrics in order to better understand overall student outcomes.
Secondly, we know that breakthrough achievement happens in schools where every student is purposefully engaged in standards-aligned
content, every day. Therefore, teaching at our school is purposeful, engaging, and differentiated for all learners. Professional development for
our instructional team is focused on standards-based instruction as well as classroom management, student engagement, and multi-tiered
systems of targeted support for learners.
Goal 1 of our LCAP is a broad goal directed at promoting student achievement and postsecondary success in alignment with our school’s
mission and key state priorities. The priorities being addressed under this goal include provision of basic services, implementation of state
academic standards, pupil achievement, access to a broad course of study, and outcomes in a broad course of study. It was developed in
collaboration with our educational partners to ensure that the school is focused on students’ academic preparedness. We will achieve this
goal by implementing a rigorous academic program that is bolstered by high-quality professional development for teachers and differentiated
supports for students. The metrics and actions outlined below ensure that we are providing a strong academic program with an emphasis on
college preparation, in addition to the state priorities.

Measuring and Reporting Results
Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3

Outcome
Current Difference

from Baseline
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1a Teachers are fully
(preliminary or
clear) credentialed
for subject and
student placement
(properly
assigned). (SP 1.1)

Source: Internal
credential tracking

46.3% Will be completed
in 2025.

Will be completed
in 2026.

100% appropriately
credentialed and
assigned, and/or
permitted on their
way to the
appropriate
credential

Will be completed
in 2025.

1b Students have
access to
standards-aligned
instructional
materials. (SP 1.2)

Source: SARC -
Quality, Currency,
Availability of
Textbooks and
Other Instructional
Materials.

100.0% Will be completed
in 2025.

Will be completed
in 2026.

100% of students
have access to
standards-aligned
instructional
materials

Will be completed
in 2025.

1c School facilities are
in good repair as
measured by
overall facilities
survey. (SP 1.3)

Source: SARC
Facilities - "Overall
Facilities Rating"

Good Will be completed
in 2025.

Will be completed
in 2026.

School facilities are
in good or
exemplar repair

Will be completed
in 2025.
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1d Teachers
participate in a
5-Day Annual
Summit where one
day is spent
learning how to
utilize curriculum
and other
academic content
aligned to state
performance
standards. (SP 2.1)

Source: Internally
tracked

Summit was
offered

Will be completed
in 2025.

Will be completed
in 2026.

The Annual
Summit is Offered

Will be completed
in 2025.

1e English learners
have access to
English Language
Development
courses that are
based on state
standards. (SP 2.2)

Source:
PowerSchool

100.0% Will be completed
in 2025.

Will be completed
in 2026.

100% of EL
students are
enrolled in ELD
courses.

Will be completed
in 2025.

1f Increase
percentage of
students scoring
Proficient or above
on SBAC ELA or
meet the overall
state average for
baseline year. (SP
4.1)

Source: CAASPP
reporting website

All: 68.2%
SED: 68.0%
Asian: 75.7%
Hispanic: 40.0%
EL: 24.6%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will grow
at least 3
percentage points
annually or meet
the 2022-2023
overall state
average, 46.66%.

Will be completed
in 2025.
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1g Increase
percentage of
students scoring
Proficient or above
on SBAC Math or
meet the overall
state average for
baseline year. (SP
4.1)

Source: CAASPP
reporting website

All: 65.4%
SED: 66.7%
Asian: 77.2%
Hispanic: 24.4%
EL: 41.4%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will grow
at least 3
percentage points
annually or meet
the 2022-2023
overall state
average, 34.62%

Will be completed
in 2025.

1h Increase
percentage of
students scoring
Proficient and
above on CAST
assessment or
meet the overall
state average for
baseline year (SP
4.1)

Source: CAASPP
Reporting Website

ALL: 59.3%
SED: 60.6%
Asian: 69.1%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will grow
at least 3
percentage points
annually or meet
the 2022-2023
overall state
average, 30.18%.

Will be completed
in 2025.
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1i Increase percent of
EL students
growing at least
one ELPI
level/maintaining
the highest ELPI
level or meet the
state average for
baseline year. (SP
4.5)

Source: CA
Dashboard

All: 78.9% Will be completed
in 2025.

Will be completed
in 2026.

English learners
will grow at least 2
percentage points
annually or meet
the 2022-2023
state average,
48.7%.

Will be completed
in 2025.

1j Increase percent of
EL students who
reclassify as Fully
English Proficient
(RFEP rate) or
meet the state
average for
baseline year (SP
4.6)

Source: CALPADS
2.16 and 8.1 (EOY)

31.0% Will be completed
in 2025.

Will be completed
in 2026.

English learners
will grow at least 2
percentage points
annually or meet
the 2019-2020
state average,
13.8%.

Will be completed
in 2025.

1k Students have
access to a broad
course of study (SP
7.1)

Source:
PowerSchool
master schedule

Standard Met Will be completed
in 2025.

Will be completed
in 2026.

Students have
access to a broad
course of study -
Local Indicator
"Standard Met"

Will be completed
in 2025.
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1l Provide at least
one
paraprofessional to
work with English
learners and at
least one
paraprofessional to
work with students
with disabilities.
(SP 7.2, 7.3)

Source: Paylocity
(HR source)

1 paraprofessional
for EL and 1 for
SWD

Will be completed
in 2025.

Will be completed
in 2026.

1 paraprofessional
for EL and 1 for
SWD

Will be completed
in 2025.

1m Schoolwide and
subgroup averages
achieve at least
one year’s
progress in ELA, as
defined by internal
assessment. (SP
8.1)

Source: iReady

ALL: 47th
Hispanic: 37th
Asian: 48th

Will be completed
in 2025.

Will be completed
in 2026.

iReady: 100%+
Typical Media
Progress

Will be completed
in 2025.

1n Schoolwide and
subgroup averages
achieve at least
one year’s
progress in Math,
as defined by
internal
assessment. (SP
8.1)

Source: iReady

ALL: 49th
Hispanic: 45th
Asian: 53rd

Will be completed
in 2025.

Will be completed
in 2026.

iReady: 100%+
Typical Media
Progress

Will be completed
in 2025.

DInsert or delete rows, as necessary.
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Goal Analysis for 2024-2025
An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Will be completed in the 2024-25 school year.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Will be completed in the 2024-25 school year.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Will be completed in the 2024-25 school year.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Will be completed in the 2024-25 school year.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action
# Title Description Total

Funds Contributing
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1.1

Academic
Assessment and
Progress Monitoring

Utilize iReady/NWEA benchmark assessments to measure student academic
growth over time and build a data dashboard to assess a variety of metrics. On a
regular, ongoing basis throughout the school year, analyze this data to determine
interventions for individual students and groups of students, as appropriate. This
will include evaluating the progress of any student subgroups with a red
dashboard indicator for English language arts or Math proficiency. In addition,
implement a regular progress monitoring system to ensure that the differentiated
supports are taking place and positively impacting student outcomes.

[$ 0.00] Yes

1.2

Academic Supports

Provide multi-tiered levels of support to ensure that all students are
demonstrating growth. Each academic intervention will be driven by data and
support student learning, including after school supports and tutoring to target
skill building, and the use of supplemental instruction programs such as IXL,
iReady, Actively Learn, Lexia.

[$ 0.00] Yes

1.3 Materials,
Curriculum, &
Supplies

Provide technology to all students including Chromebooks/tablets, hotspots, and
earphones. Provide textbooks, workbooks, and supplemental curricular materials
(such as licenses, digital software, and more) that are aligned to state priorities
and standards, such as Illustrative Math and SpringBoard.

[$ 0.00] No

1.4

Professional
Development to
Promote Academic
Excellence

Offer ongoing professional development opportunities for staff, including:
- Bi-weekly coaching for teachers with a focus on supports for English learners
and socioeconomically disadvantaged students
- Quarterly professional development sessions
- Professional Growth Plans for Teacher and paraprofessionals, with bi-weekly
observations/feedback, lesson plan development, quarterly film sessions with
feedback, and target goal monitoring for English learners and socioeconomically
disadvantaged students
- Three or more staff workshops annually on how to analyze Interim Assessment
results and use data to inform instruction
- Mentor teacher support through Department Meetings, Grade Level Meetings,
and Observations
- An annual professional development summit session focused on standards
based instruction, bell to bell instruction, student engagement and classroom
management, and curriculum

Yes
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1.5

Safe and Secure
Facilities

Ensure safety of grounds and facilities by providing preventative measures such
as video cameras, vaping detectors, security gates, etc. Conduct ongoing
facilities maintenance and safety inspections and provide strong janitorial
services. Ensure the facilities are conducive to a positive learning environment by
purchasing equipment, furniture, posters, and other materials that promote an
effective learning place.

No

1.6

Supports for English
Learners

Provide targeted professional development to staff that promotes the use of
effective instructional strategies for English learners. The school's ELD Specialist
will work with teachers to co-plan lessons, conduct classroom observations, and
provide one-on-one coaching to improve EL supports. Hire and retain a full-time
paraprofessional to work with ELs on academic success and reclassification. Use
English 3D, an evidence-based ELD course that meets the needs of multilingual
learners at all proficiency levels—from newcomers to long-term English
learners—as the core curriculum for all ELD classes. This action serves as a
Required Action for English learners.

Yes

1.7 Additional Supports
for Long-term
English Learners

Utilize intervention programs, such as Lexia English, to target specific skills and
accelerate English proficiency. Use a progress monitoring tool to assess each
long-term English learner's progress towards reclassification and meet with
families to discuss their student's progress towards reclassification. This action
serves as a Required Action for Long-term English learners.

Yes

1.8

Supports for
Students with
Disabilities

Utilizing student academic and non-academic data, monitor student progress and
provide a multi-tiered approach to interventions, including:
- Provide a range of Special Education service providers, including counselors
and Resource Specialist Programs
- When appropriate, provide push-in services to support students in
mainstreamed classes and provide support for students who need additional
intervention
- Maintain a Director of Special Education to support in training educators to
provide accommodations and supports to students with disabilities.

No

1.9
Supports for
Homeless and/or
Foster Youth

Hire and retain a bilingual Community Outreach Coordinator to provide support,
advocacy, and resources for families of students who are homeless, in foster
care, and/or unhoused. The Community Outreach Coordinator will work with
external partners and organizations to connect students and families to
resources. Provide direct access to supplies, materials, and additional student
uniforms for students in need. Offer after school programs and activities for youth
to provide extended learning and a safe place for students to grow and socialize.

Yes
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Goals and Actions
Goal

Goal # Description Type of Goal

2 Create an engaged parent community that is fully engaged in and actively connected to the
school community.

Maintenance Goal

State Priorities addressed by this goal.

Priorities 3 & 6

An explanation of why the LEA has developed this goal.

One of our greatest assets, and true agents of change, are the families and community members who support us. We are their public school
system and we rely on them as our educated and nimble allies. We know that our families are prepared and motivated to rise to any
occasion, and this goal is aimed at ensuring this foundational value is centered in our work. Parent engagement and communication are both
at the core of this goal in the LCAP.
Parent engagement at our school is founded in knowing that parents are our collaborators when it comes to student learning. This means
that we find ways to educate, empower, and involve parents in their child’s education. Parent engagement and communication efforts are
focused on building strong, positive relationships between school staff and families. We work to ensure that every parent knows what is
happening with their student, both academically and non-academically. We host frequent community nights and school events that build
community and infuse fun and connection into our school culture.
Goal 2 is a maintenance goal directed at upholding our standards for a strong parent community. The priorities being addressed under this
goal include parent engagement and school climate. It was developed in collaboration with our educational partners to ensure that we
continue our work regarding strong parent engagement. We will achieve this goal by implementing frequent family events and activities that
are bolstered by parent involvement in school planning and decision-making. The metrics and actions outlined below ensure that we are
building a strong parent community with an emphasis on connection and partnership.
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Measuring and Reporting Results
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3
Outcome

Current Difference
from Baseline

2a Parents will be
provided regular
opportunities to
participate in
school site decision
making. (SP 3.1)

Source: Internal
Google Drive -
Meeting Agendas

Scheduled at least
3 FST meetings
and at least 3
Parent Committee
for English
Learners meetings,
inviting all parents
to participate.

Will be completed
in 2025.

Will be completed
in 2026.

Schedule at least 3
Family, Student,
and Teacher (FST)
meetings annually
and at least 3
English Learner
Advisory Council
(Parent Committee
for English
Learners) meetings
annually, inviting all
parents to
participate.

Will be completed
in 2025.

2b Parents of all
students, including
unduplicated pupils
and students with
exceptional needs,
will be invited to
participate in at
least 4
parent/family
events, including
parent-teacher
conferences,
ongoing parent
meetings and
workshops, and
other school events
(SP 3.2, 3.3)

Source:
ParentSquare
messaging/invitatio
ns

Parents invited to
at least 4 events

Will be completed
in 2025.

Will be completed
in 2026.

Parents invited to
at least 4 events

Will be completed
in 2025.
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Goal Analysis for 2024-2025
An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Will be completed in the 2024-25 school year.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Will be completed in the 2024-25 school year.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Will be completed in the 2024-25 school year.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Will be completed in the 2024-25 school year.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Actions
Action
# Title Description Total

Funds Contributing

2.1

Parent Engagement
Activities

Hold at least 2 orientations and/or open houses for new incoming families to learn
about available school programs, the Parent-Family Handbook, school-wide
goals, expectations, rules, and norms. Host 2 monthly Parent Meetings, one in
the morning and one in the evening, to communicate to parents about school
programs and activities and to receive their feedback and ideas. Provide ongoing
parent-teacher conferences and parent education workshops on topics such as:
college and career preparation, mental health, parent education, student
progress monitoring tools and resources, internet safety, sex education and/or
other topics that they express interest in.

[$ 0.00] Yes

2.2 Parent
Communication
Activities

Utilize the parent communication platform ParentSquare to communicate with
parents in real time by text, email, and phone. Provide parent access to
PowerSchool so that parents can view student academic progress data. Provide
translation and interpretation services to families whose primary language is not
English, so that all families can engage with school programs, events, and
activities.

[$ 0.00] Yes

Insert or delete rows, as necessary.

Goals and Actions
Goal

Goal # Description Type of Goal

3 Create a safe, inclusive, and welcoming school community where students and staff are fully
invested in academic, health, and social-emotional learning.

Broad Goal

State Priorities addressed by this goal.

Priorities 5 & 6

An explanation of why the LEA has developed this goal.
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We believe that a strong school culture is accomplished by having our network of teachers, scholars, and school leaders adhere to our
foundational practices with consistency. Effective school leaders and faculty transform vision and values into meticulously built systems that
operate in every single classroom and hallway. These core values and daily practices create a strong, supportive school community.
Our school culture is grounded in students feeling a strong sense of belonging at the school, as well as having a cohesive school
environment that is safe and supportive. Student engagement and school culture efforts are focused on providing fun and creative
opportunities for connection, exploration, and wellness. We partner with community organizations as much as possible to provide these
opportunities to our students and families and create a culture of celebration by honoring students and their accomplishments throughout the
year. We also center social justice in our work together and provide teachers with continuous learning to build their equity practices and
cultural fluency.
Goal 3 is a broad goal focused on creating and maintaining this safe, inclusive, supportive school environment. The priorities being
addressed under this goal include pupil engagement and school climate. It was developed in collaboration with our educational partners to
ensure that we continue to prioritize student engagement and the culture of our school community. We will achieve this goal by implementing
frequent school culture activities and positive behavioral intervention systems and social-emotional learning. The metrics and actions
outlined below ensure that we are building a supportive school community fully invested in academic and non-academic outcomes.

Measuring and Reporting Results
Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3

Outcome
Current Difference

from Baseline

3a 90% or greater
Average Daily
Attendance (“ADA”)
(SP. 5.1)

Source: CALPADS
14.1

ALL: 95.7%
Asian: 97.0%
Hispanic: 93.2%
EL: 95.7%
SED: 95.9%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will
achieve 90% or
greater ADA.

Will be completed
in 2025.
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3b Decrease student
chronic
absenteeism rate
or meet the overall
state average for
baseline year (SP
5.2)

Source: CA
Dashboard and
DataQuest Chronic
Absenteeism Rate

All: 6.1%
SED: 4.5%
Asian: 0.5%
Hispanic: 26.2%
EL: 12.3%
SWD: 15.6%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will
decrease at least
0.5 percentage
points annually or
meet the overall
2022-2023 state
average, 24.9%.

Will be completed
in 2025.

3c Decrease
suspension rate or
meet the overall
state average for
baseline year (SP
6.1)

Source: CA
Dashboard

All: 0.0%
SED: 0.0%
Asian: 0.0%
Hispanic: 0.0%
EL: 0.0%
SWD: 0.0%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will
decrease at least
0.5 percentage
points annually or
meet the
2022-2023 overall
state average,
3.5%

Will be completed
in 2025.

3d Maintain a very low
expulsion rate (SP
6.2)

Source: DataQuest
Expulsion Rate

All: 0.0%
SED: 0.0%
Asian: 0.0%
Hispanic: 0.0%
EL: 0.0%
SWD: 0.0%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will have
0.5% or lower
expulsion rate

Will be completed
in 2025.

3e Increase the
percent of students
responding "agree"
or "strongly agree"
to "I really feel like
a part of my
school's
community." (SP
6.3)

51.0% Will be completed
in 2025.

Will be completed
in 2026.

Increase 3
percentage points
annually or meet
85% of students
responding "agree"
or "strongly agree"

Will be completed
in 2025.
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3f Increase the
percent of students
responding "agree"
or "strongly agree"
to "I feel safe at
school." (SP 6.3)

70.0% Will be completed
in 2025.

Will be completed
in 2026.

Increase 3
percentage points
annually or meet
85% of students
responding "agree"
or "strongly agree"

Will be completed
in 2025.

3g Decrease the MS
dropout rate or
maintain a rate
below 3.5% (SP
5.3)

Source: CALPADS
Exit codes

0.0% Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will
decrease at least 1
percentage point
annually or
maintain a rate
below 3.5%

Will be completed
in 2025.

3h Increase the 5 year
cohort graduation
rate or meet the
overall state
average for
baseline year (SP
5.5)

Source: CA
Dashboard

N/A Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will grow
at least 1
percentage point
annually or meet
the 2022-2023
overall state
average, 86.4%

Will be completed
in 2025.

Insert or delete rows, as necessary.

Goal Analysis for 2024-2025
An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Will be completed in the 2024-25 school year.
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Will be completed in the 2024-25 school year.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Will be completed in the 2024-25 school year.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Will be completed in the 2024-25 school year.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action
# Title Description Total

Funds Contributing

3.1
Community
Engagement

Implement an annual survey to collect staff, student, and parent feedback on a
variety of topics including school plans, culture and engagement, and academic
program. Engage with community programs and organizations to provide
resources for families and students, especially our most marginalized subgroups.
Provide workshops for students on social skills, academic skills, and stress
management. Establish partnerships with a variety of programs to explore
interests to lead a healthy life, such as: Mindfulness, Yoga, Karate, sports, arts,
clubs, and more. Host an annual event in partnership with community
organizations, such as a community resource fair, park clean-up day, and/or civic
engagement opportunities.

[$ 0.00] Yes
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3.2
School Culture
Activities

Throughout the year, provide a variety of activities to motivate learning, social
skills, and a strong school culture, including:
- Field trips, graduation ceremonies, demonstrations of values, attendance, and
academic progress
- Acknowledge accomplishments and progress every quarter with awards and
ribbons
- Build school spirit and provide themed celebrations and materials such as school
uniforms, agendas/school supplies, athletic apparel, yearbooks, etc.
- Hold quarterly culture-building events such as outdoor field days, pep rallies, or
community clean-up days that promote a strong sense of school culture and
community.
- Hold at least one student assembly annually on student academic achievement.
- Hold at least two assemblies that focus on developmentally appropriate
social/emotional concerns such as: bullying, cyber-bullying, peer pressure, sexual
education, drug and alcohol abuse, growth mindset, digital citizenship, mind and
body health, neighborhood safety, and programs addressing equity and social
justice.

[$ 0.00] Yes

3.3

Supports for
Student Attendance
and Engagement

On an ongoing basis throughout the school year, assess student attendance data
and evaluate the progress of any student subgroups with a red dashboard
indicator for chronic absenteeism. Provide training and support resources for the
School Attendance Review Team to reduce chronic absenteeism.

[$ 0.00] Yes

3.4

Supports for
Student Behavior
and Wellbeing

On an ongoing basis throughout the school year, assess student data and
evaluate the progress of any student subgroup with a red dashboard indicator for
suspension and/or expulsion. Implement Positive Behavior Intervention Systems
and restorative justice practices at the school which emphasize school values and
reward positive student behaviors, including:
- Each month, select a student of the month to celebrate students who
distinguished themselves by demonstrating school values
- Provide professional development for teachers and staff in the use of restorative
practices
- Train teachers to provide social-emotional learning opportunities through
advisory/home room classes
- The school psychologist/wellness counselor will meet with students experiencing
non-academic problems

Yes

Insert or delete rows, as necessary.
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Increased or Improved Services for Foster Youth, English Learners, and
Low-Income Students for [LCAP Year]
Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant
$ $

Required Percentage to Increase or Improve Services for the LCAP Year
Projected Percentage to Increase or
Improve Services for the Coming
School Year

LCFF Carryover — Percentage LCFF Carryover — Dollar
Total Percentage to Increase or
Improve Services for the Coming
School Year

% % $ %

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions
LEA-wide and Schoolwide Actions
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).

Goal and
Action
#(s)

Identified Need(s)
How the Action(s) Address Need(s) and Why
it is Provided on an LEA-wide or Schoolwide
Basis

Metric(s) to Monitor Effectiveness

Local Control and Accountability Plan Template Page 26 of 8
58 of 445Powered by BoardOnTrack

Amethod Public Schools - Regular Meeting of the AMPS Board of Directors - Agenda - Monday May 20, 2024 at 6:30 PM



DRAFT

Goal 1,
Actions
1.1, 1.2,
and 1.4

Statewide, socioeconomically
disadvantaged (“SED”) students have
significantly lower rates of ELA and Math
proficiency (42.6 and 80.8 points below
standard, respectively) compared to their
non-SED peers (13.6 and 49.1 points).
Our school serves a high rate of SED
students (77.2%% in the 2023-24 school
year), so it is difficult to separate the two
groups at our school site, however our
data does demonstrate that our SED
students have lower rates of proficiency
on CAASPP assessments. Therefore,
there is a need for these students to grow
more than 1 year’s worth of academic
progress in a year’s time to catch up and
achieve proficiency. 
Additionally, parents and staff have
indicated that academics are a top
concern for them. Staff requested
additional professional development to
support them in building their capacity to
utilize our internal assessment tools,
assess academic data, and differentiate
instruction.

Our multi-tiered levels of support will provide
students with additional supports in the
areas that they need it most. Each academic
intervention is driven by student data to
support learning and includes after school
learning time and tutoring to target skill
building, and the use of supplemental
instruction programs such as IXL, iReady,
Actively Learn, Lexia. We’re also providing
extended professional development for staff
so that they can differentiate instruction,
utilize data to inform instruction, and learn
from veteran teachers via mentoring.
These actions are being provided on an
LEA-wide basis because a majority of our
students are socioeconomically
disadvantaged, and because all of our
students can benefit from the academic
interventions to support academic growth.

We will monitor progress in the
academic growth of our SED
students. Feedback from students
and families will shape the
implementation of these supports.

Metric 1m: Schoolwide and
subgroup averages achieve at least
one year’s progress in ELA, as
defined by internal assessment.
Metric 1n: Schoolwide and subgroup
averages achieve at least one year’s
progress in Math, as defined by
internal assessment.
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Goal 1,
Action 1.9

Although the number of foster youth and
homeless students at our school is too
small to be statistically significant on the
California Schools Dashboard, data on
these students nation-wide, as well as in
the Bay Area, demonstrates there is a
clear need for tangible supports such as
resources, materials, and services that
provide direct aid to students and their
families. Foster youth and students
experiencing homelessness are at a
greater risk of “slipping through the
cracks” compared to their peers.
According to a California-based research
study, the odds of homelessness for older
youth were 44% lower for those who
reported that they had “enough” people to
turn to for tangible support. This includes
those who can provide direct resources
and/or practical assistance.
Through outreach with students and
families at our school, we have learned
that there is need for additional
communication and coordination between
the school and some of our highest need
families, including families of homeless
students and foster youth. There is also a
need for strong communication from a
Spanish-language speaker as many of
our families speak Spanish in their
homes.

The bilingual role of Community Outreach
Coordinator will promote strong connection
and communication with all families, in
addition to coordinating services for
homeless students and foster youth. The
coordinator will ensure that students and
families have access to tangible resources
from local organizations and nonprofits that
can support them outside the classroom as
well. Lastly, the after-school program
provides students with a safe place to
continue to learn, grow, and socialize after
the school day has completed.
These actions are being provided on an
LEA-wide basis because even if a student is
not currently homeless or in foster care, they
may be at risk of either of these and their
families may benefit from the efforts of the
Community Outreach Coordinator and some
of the provided supplies and materials.
Therefore, while this action is designed to
principally serve the needs of these
students, it may benefit other students as
well, including SED students and English
learners.

We will monitor progress in
increasing the average daily
attendance rates for homeless and
foster youth. Feedback from
students and families will shape the
work of the Community Outreach
Coordinator.

Metric 2: Parents will be provided
regular opportunities to participate in
school site decision-making.
Metric 3a: Attain 90% or greater
Average Daily Attendance for all
subgroups.
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Goal 2,
Actions
2.1 and
2.2

We have heard from our parents over the
years (via one-on-one conversations and
surveys) that they are interested in
having parent education workshops on
topics such as college and career
preparation, mental health, internet
safety, and a range of other topics. Many
of our families are low-income and face
additional challenges in regard to mental
and physical health, and in knowing the
process for getting their student to
college. Many of our students are on
track to become first-generation college
students and it is our goal to build
families’ cultural capital in understanding
how to navigate A-G coursework,
preparing for the college application
process, qualifying for financial aid, etc.
Additionally, many of our families’ home
language is not English, and so we
provide translation services and
resources to ensure that all families can
access the content and programming at
our school.

As a result of this feedback from parents and
students, we utilize the communication
platform ParentSquare to relay information to
families, invite them to school events, and
solicit feedback on what kinds of things are
important to them. We provide translation
services and parent education workshops on
topics of their interest, and host school
orientations/open houses to share
information about the school and available
programs and resources for them and their
students. We host bimonthly parent meetings
at different times of day to accommodate
varying parent schedules.
These actions are being provided on an
LEA-wide basis because a majority of our
families are socioeconomically
disadvantaged, and because all of our
parents can benefit from the educational
workshops and community-building events,
and we want to seek input from all families
into school decision-making and planning.

We will monitor effectiveness in this
area by ensuring that we host
regular opportunities, workshops,
and events for families that target
their needs and interests, particularly
parents of unduplicated pupils and
students with exceptional needs.

Metric 2a: Parents will be provided
with regular opportunities to
participate in school site
decision-making.
Metric 2b: Parents of all students,
including unduplicated pupils and
students with exceptional needs, will
be invited to participate in at least 4
parent/family events, including
parent-teacher conferences, ongoing
parent meetings and workshops, and
other school events.

Local Control and Accountability Plan Template Page 29 of 8
61 of 445Powered by BoardOnTrack

Amethod Public Schools - Regular Meeting of the AMPS Board of Directors - Agenda - Monday May 20, 2024 at 6:30 PM



DRAFT

Goal 3,
Actions
3.1, 3.2,
3.3, and
3.4

Survey data and other local data has
indicated a strong need from our parents
and students to offer robust
non-academic offerings to enrich
students’ education experience, provide
opportunities to learn and grow outside
the classroom, and make school a more
fun and engaging experience overall.
Feedback from our parents and students
indicated a need for extracurriculars such
as arts, athletics, clubs, field trips, and
non-academic content learning (such as
stress management, typing, and study
skills). Like many schools across the
nation since the pandemic, our
attendance and chronic absenteeism
data (available in the metric data under
Goal 3) demonstrate that these are two
areas of need. Qualitative data from the
2023-24 survey provided some of the
examples described above, and other
survey data indicated that 51.0% of
students indicated they “really feel like a
part of my school’s community.”

As a result of our community partners’
feedback, we will solicit detailed and ongoing
feedback via survey to better identify which
specific activities are of interest to the
current student body. We will provide
workshops for students on social skills,
academic skills, and stress management, as
well as workshops for students to explore
interests that lead a healthy life, such as:
Mindfulness, Yoga, Karate, sports, arts,
clubs, and more. We will establish
partnerships with a variety of community
organizations and programs to provide
resources for families and students,
especially our most marginalized subgroups.
We will host an annual event in partnership
with community organizations, such as a
community resource fair, park clean-up day,
and/or civic engagement opportunities.
On an ongoing basis throughout the school
year, we will assess student attendance data
and evaluate the progress of any student
subgroups with a red dashboard indicator for
chronic absenteeism. We will provide training
and support resources for the School
Attendance Review Team to reduce chronic
absenteeism.
These actions are being provided on an
LEA-wide basis because all of our students
and families contribute to the school culture
and benefit from a close community and
engaging learning experience. Many of our
students struggle with absenteeism and can
benefit from the interventions to support
engagement and attendance.

Throughout the school year we will
assess student attendance data and
chronic absenteeism, as well have
conversations with our students and
families about the progress of this
work via FST meetings and other
parent/student engagement
activities. Once per year we will
analyze the survey results.
Feedback from families and students
will shape the implementation of the
program, including specific workshop
topics and field trip locations.

Metric 3a: 90% or greater Average
Daily Attendance.
Metric 3b: Decrease student chronic
absenteeism rate or meet the overall
state average for baseline year.
Metric 3h: Increase the percent of
students responding "agree" or
"strongly agree" to "I really feel like a
part of my school's community."

Insert or delete rows, as necessary.

Local Control and Accountability Plan Template Page 30 of 8
62 of 445Powered by BoardOnTrack

Amethod Public Schools - Regular Meeting of the AMPS Board of Directors - Agenda - Monday May 20, 2024 at 6:30 PM



DRAFT

Limited Actions
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

Goal
and
Action #

Identified Need(s) How the Action(s) are Designed to Address
Need(s) Metric(s) to Monitor Effectiveness

Goal 1,
Action
1.6

Goal 1,
Action
1.7

Language barriers make academic
assessments such as CAASPP
extremely challenging for our English
learners. As a result, they perform worse
on these assessments in both ELA and
math (24.6% and 41.4% proficient,
respectively) compared to the overall
average for students (68.2% in ELA and
65.4% in math). Feedback from parents
of English learners, and our English
learner students, indicate that English
fluency and academic success remain a
top priority. Our teachers have expressed
a need for additional professional
development that prepares them to
effectively teach and support English
learners in their classrooms. 

To target students’ language fluency, we will
utilize evidence-based ELD courses which
meet the needs of multilingual learners at all
proficiency levels—from newcomers to
long-term English learners—as the core
curriculum for all ELD classes. We will also
utilize intervention programs such as Lexia
English to target specific skills and accelerate
English proficiency.
These actions will also address teachers’ need
for additional, targeted trainings in the use of
effective instructional strategies for these
students by providing additional professional
development time in this area. In addition, the
school's ELD Specialist will work with teachers
to co-plan lessons, conduct classroom
observations, and provide one-on-one
coaching to improve EL supports. We will hire
and retain a full-time paraprofessional to work
with ELs on academic success and
reclassification. 

We will analyze ELPI results
annually and will use internal
progress monitoring tools to assess
each long-term English learner's
progress towards reclassification
during the school year. We will meet
with families to discuss their
student's progress towards
reclassification and their input will
inform the school’s programs and
supports for English learners and
long-term English learners.

Metric 1i: Increase percent of EL
students growing at least one ELPI
level/maintaining the highest ELPI
level or meet the state average for
baseline year.
Metric 1L: Provide at least one
paraprofessional to work with
English learners.

Insert or delete rows, as necessary.

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

Not applicable. All limited actions contributing to meeting the increased or improved services requirement are associated with an expenditure
of LCFF funds.
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Additional Concentration Grant Funding
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and
low-income students, as applicable.

The additional concentration grant add-on funding identified above will be used to directly hire and pay for several key positions within the
LEA that support the needs of foster youth, English learners, and low-income students. First, the funds will be used to provide after school
tutors to improve student academic outcomes (Goal 1, Action 1.2). Secondly, the funds will be used to hire and retain a full-time
paraprofessional who is dedicated to supporting English learners and long-term English learners (Goal 1, Actions 1.6 and 1.7).

Staff-to-student
ratios by type of
school and
concentration of
unduplicated
students

Schools with a student concentration of 55 percent or
less

Schools with a student concentration of greater than 55
percent

Staff-to-student ratio of
classified staff providing
direct services to
students

Not applicable for charter schools. Not applicable for charter schools.

Staff-to-student ratio of
certificated staff
providing direct
services to students

Not applicable for charter schools. Not applicable for charter schools.

Local Control and Accountability Plan Template Page 32 of 8
64 of 445Powered by BoardOnTrack

Amethod Public Schools - Regular Meeting of the AMPS Board of Directors - Agenda - Monday May 20, 2024 at 6:30 PM



Local Control and Accountability Plan Instructions
Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at LCFF@cde.ca.gov.

Introduction and Instructions
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

● Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic
planning, particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California
School Dashboard (California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary
decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices they make about the use of
limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all students.

● Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions
made through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights
about an LEA's programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify
potential goals and actions to be included in the LCAP.

● Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template
sections require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most
notably:
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o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English
learners, and low-income students in proportion to the amount of additional funding those students generate under LCFF (EC
Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics
(EC sections 52064[b][1] and [2]).

▪ NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and
each subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning
in 2023–24, EC Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a
numerical significance at 15 students.

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on
funding and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a
tool for engaging educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 2024–25, 2025–26, and 2026–27 school years reflects statutory changes made through Senate Bill 114
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:
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Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources
to respond to TK–12 student and community needs, and address any performance gaps, including by meeting its obligation to increase
or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational
partners, the LEA believes will have the biggest impact on behalf of its TK–12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information
emphasizing the purpose that section serves.

Plan Summary
Purpose
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the
LCAP.

Requirements and Instructions
General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA.
Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA.

● For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent
community challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s
LCAP.

● As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.
Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the
LEA during the development process.
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LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of
this response.

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle:

● Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;

● Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;
and/or

● Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023
Dashboard.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.
Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071,
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical
assistance from their COE.

● If the LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.”

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must
respond to the following prompts:

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

● Identify the schools within the LEA that have been identified for CSI.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

● Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment,
evidence-based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI
plan.

Monitoring and Evaluating Effectiveness
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A description of how the LEA will monitor and evaluate the plan to support student and school improvement.
● Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school

improvement.

Engaging Educational Partners
Purpose
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such engagement
should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes between student
groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities (EC Section
52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this
section.

Requirements
School districts and COEs: EC sections 52060(g) (California Legislative Information) and 52066(g) (California Legislative Information) specify
the educational partners that must be consulted when developing the LCAP:

● Teachers,
● Principals,
● Administrators,
● Other school personnel,
● Local bargaining units of the LEA,
● Parents, and
● Students

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.
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Charter schools: EC Section 47606.5(d) (California Legislative Information) requires that the following educational partners be consulted with
when developing the LCAP:

● Teachers,
● Principals,
● Administrators,
● Other school personnel,
● Parents, and
● Students

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds
in the development of the LCAP, specifically, in the development of the required focus goal for the school.

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals.
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the CDE’s LCAP webpage.

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements:

● For school districts, see Education Code Section 52062 (California Legislative Information);

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section
52062(a).

● For COEs, see Education Code Section 52068 (California Legislative Information); and

● For charter schools, see Education Code Section 47606.5 (California Legislative Information).

● NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable
committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the
English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable.

Instructions
Respond to the prompts as follows:
A summary of the process used to engage educational partners in the development of the LCAP.
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.
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Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Complete the table as follows:
Educational Partners

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP.

Process for Engagement

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a
minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of
LEA.

● A sufficient response to this prompt must include general information about the timeline of the process and meetings or other
engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to
engaging its educational partners.

● An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools
generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each
applicable school.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the
educational partner feedback.

● A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the
engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of
educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.

● An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools
generating Equity Multiplier funds influenced the development of the adopted LCAP.

● For the purposes of this prompt, this may also include, but is not necessarily limited to:

● Inclusion of a goal or decision to pursue a Focus Goal (as described below)
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● Inclusion of metrics other than the statutorily required metrics
● Determination of the target outcome on one or more metrics
● Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
● Inclusion of action(s) or a group of actions
● Elimination of action(s) or group of actions
● Changes to the level of proposed expenditures for one or more actions
● Inclusion of action(s) as contributing to increased or improved services for unduplicated students
● Analysis of effectiveness of the specific actions to achieve the goal
● Analysis of material differences in expenditures
● Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process
● Analysis of challenges or successes in the implementation of actions

Goals and Actions
Purpose
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that is
comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

● Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured.
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o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs
Receiving Equity Multiplier Funding below.

● Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of
metrics.

● Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP.

Requirement to Address the LCFF State Priorities

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the
development of the LCAP.

Respond to the following prompts, as applicable:

Focus Goal(s)
Description

The description provided for a Focus Goal must be specific, measurable, and time bound.

● An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.

● The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to
which the LEA expects to achieve the goal.

Type of Goal

Identify the type of goal being implemented as a Focus Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain why the LEA has chosen to prioritize this goal.

● An explanation must be based on Dashboard data or other locally collected data.
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● LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.

● LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding
Description

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements.

Focus goals for Equity Multiplier schoolsites must address the following:

(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and

(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable.

● Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable.

● An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing
at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing,
subject matter preparation, and retention of the school’s educators.

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the
performance levels on the Dashboard that the Focus Goal is addressing; or,

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s
educators, if applicable.

Type of Goal

Identify the type of goal being implemented as an Equity Multiplier Focus Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain why the LEA has chosen to prioritize this goal.
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● An explanation must be based on Dashboard data or other locally collected data.

● LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.

● LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

● In addition to this information, the LEA must also identify:

o The school or schools to which the goal applies

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds.

● Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the
LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant
Program, and/or the California Community Schools Partnership Program (CCSPP).

● This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise
receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to
implement provisions of the ELO-P, the LCRS, and/or the CCSPP.

Note: EC Section 42238.024(b)(1) (California Legislative Information) requires that Equity Multiplier funds be used for the provision of
evidence-based services and supports for students. Evidence-based services and supports are based on objective evidence that has informed
the design of the service or support and/or guides the modification of those services and supports. Evidence-based supports and strategies are
most commonly based on educational research and/or metrics of LEA, school, and/or student performance.

Broad Goal
Description

Describe what the LEA plans to achieve through the actions included in the goal.

● The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.

● The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.

● A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal.

Type of Goal
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Identify the type of goal being implemented as a Broad Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal.

Maintenance of Progress Goal
Description

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.

● Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.

● The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the
LCAP.

Type of Goal

Identify the type of goal being implemented as a Maintenance of Progress Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain how the actions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.

● LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities
in outcomes between student groups.
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● The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.

● To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance
standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based
on or reported through the relevant local indicator self-reflection tools within the Dashboard.

● Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve
services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an
LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

● Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify:

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward
the goal, and/or

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or
educator retention at each specific schoolsite.

Complete the table as follows:

Metric #

● Enter the metric number.

Metric

● Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more
actions associated with the goal.

Baseline

● Enter the baseline when completing the LCAP for 2024–25.
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o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the
three-year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents
the most recent available data (e.g., high school graduation rate).

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal
Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.

o Indicate the school year to which the baseline data applies.

o The baseline data must remain unchanged throughout the three-year LCAP.

▪ This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if
an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its
practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more
accurate data process and report its results using the accurate data.

▪ If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response
to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their
educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to
their educational partners.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as
applicable.

Year 1 Outcome

● When completing the LCAP for 2025–26, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the
LCAP for both 2025–26 and 2026–27 or may provide the Year 1 Outcome for 2025–26 and provide the Year 2 Outcome for
2026–27.

Year 2 Outcome

● When completing the LCAP for 2026–27, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when
completing the LCAP for 2026–27 or may provide the Year 2 Outcome for 2026–27.
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Target for Year 3 Outcome

● When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of the
three-year LCAP cycle.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year
2, as applicable.

Current Difference from Baseline

● When completing the LCAP for 2025–26 and 2026–27, enter the current difference between the baseline and the yearly outcome, as
applicable.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the
baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2,
as applicable.

Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal.

Metric Baseline Year 1 Outcome Year 2 Outcome
Target for Year 3

Outcome
Current Difference

from Baseline

Enter information in
this box when
completing the LCAP
for 2024–25 or when
adding a new metric.

Enter information in
this box when
completing the LCAP
for 2024–25 or when
adding a new metric.

Enter information in
this box when
completing the
LCAP for 2025–26.
Leave blank until
then.

Enter information in
this box when
completing the
LCAP for 2026–27.
Leave blank until
then.

Enter information in
this box when
completing the LCAP
for 2024–25 or when
adding a new metric.

Enter information in
this box when
completing the LCAP
for 2025–26 and
2026–27. Leave blank
until then.

Goal Analysis:

Enter the LCAP Year.

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the
prompts as instructed.

Note: When completing the 2024–25 LCAP, use the 2023–24 Local Control and Accountability Plan Annual Update template to complete the
Goal Analysis and identify the Goal Analysis prompts in the 2024–25 LCAP as “Not Applicable.”
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A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

● Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes
experienced with implementation.

o Include a discussion of relevant challenges and successes experienced with the implementation process.

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in
a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.
● Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means

the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not
produce any significant or targeted result.

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include
multiple actions and metrics that are not closely associated.

o Beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven effective over a
three-year period.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.
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o As noted above, beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven
effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action
and must include a description of the following:

▪ The reasons for the ineffectiveness, and

▪ How changes to the action will result in a new or strengthened approach.

Actions:
Complete the table as follows. Add additional rows as necessary.

Action #

● Enter the action number.

Title

● Provide a short title for the action. This title will also appear in the action tables.

Description

● Provide a brief description of the action.

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of
how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in
the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide
basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

Total Funds

● Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in
the action tables.
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Contributing

● Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or
Improved Services section using a “Y” for Yes or an “N” for No.

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services
section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved
Services section of the LCAP.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students.

Required Actions
● LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to,

at a minimum:

o Language acquisition programs, as defined in EC Section 306, provided to students, and

o Professional development for teachers.

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both
English learners and long-term English learners.

● LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific
actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance.

● LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group
within any school within the LEA must include one or more specific actions within the LCAP:

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified
state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each
student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or
more actions.

o These required actions will be effective for the three-year LCAP cycle.
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Increased or Improved Services for Foster Youth, English Learners, and
Low-Income Students
Purpose
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in
grades TK–12 as compared to all students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions
included in the Goals and Actions section as contributing.

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term
English learners are included in the English learner student group.

Statutory Requirements
An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners,
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC
Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or
“MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely
provided to one or more unduplicated student group(s) (Limited action).

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of:

● How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and
● How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness).

LEA-wide and Schoolwide Actions
In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.
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● Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further
explanation as to how, are not sufficient.

● Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

For School Districts Only
Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Actions provided on a Schoolwide basis for schools with less than 40 percent enrollment of unduplicated pupils must also include a
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Requirements and Instructions
Complete the tables as follows:

Total Projected LCFF Supplemental and/or Concentration Grants

● Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on
the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent
LCFF Concentration Grant.

Projected Additional 15 percent LCFF Concentration Grant

● Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates
it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year

● Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage
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● Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF
Carryover Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar

● Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF
Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year

● Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be
increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section
15496(a)(7).

Required Descriptions:
LEA-wide and Schoolwide Actions
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).
If the LEA has provided this required description in the Action Descriptions, state as such within the table.

Complete the table as follows:

Identified Need(s)

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.

An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s),
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner
feedback.

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis.
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● As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection
or further explanation as to how, are not sufficient.

● Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

Metric(s) to Monitor Effectiveness

Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

Limited Actions
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

If the LEA has provided the required descriptions in the Action Descriptions, state as such.

Complete the table as follows:

Identified Need(s)

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment.
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback.

How the Action(s) are Designed to Address Need(s)

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being
served.

Metric(s) to Monitor Effectiveness

Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.
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● For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the
methodology that was used.

● When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the
contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the
amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded.

● For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers
know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff
to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates
would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are
foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Services for the action.

Additional Concentration Grant Funding
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and
low-income students, as applicable.
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or
classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:

● An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.

● Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the
number of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55
percent.

● An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a
single-school LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must
describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who
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provide direct services to students at selected schools and the criteria used to determine which schools require additional staffing
support.

● In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a
school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to
retain staff providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

● Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration
of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as
counted on the first Wednesday in October of each year.

● Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first
Wednesday in October of each year.

Action Tables
Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the
column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:

● Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

● Table 2: Contributing Actions Table (for the coming LCAP Year)
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● Table 3: Annual Update Table (for the current LCAP Year)

● Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

● Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2024–25 LCAP, 2024–25 will be the coming LCAP Year and 2023–24 will be the current LCAP Year.

Total Planned Expenditures Table
In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year:

● LCAP Year: Identify the applicable LCAP Year.

● 1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8).
Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target
allowances for school districts, and County Operations Grant for COEs.

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement
calculations.

● 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year.

● 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared
to the services provided to all students in the coming LCAP year.

● LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

● Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — Percentage.
This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the
services provided to all students in the coming LCAP year.
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● Goal #: Enter the LCAP Goal number for the action.

● Action #: Enter the action’s number as indicated in the LCAP Goal.

● Action Title: Provide a title of the action.

● Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering
a specific student group or groups.

● Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services
requirement.

● If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

● Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

● Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

● Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and the
Total Funds column.

● LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up an
LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).
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o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action.

● Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the
LEA’s LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS,
and/or the CCSPP.

● Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.

● Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

● Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

● Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners,
and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale,
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.
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Contributing Actions Table
As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

● Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the
LCAP for the relevant LCAP year:

● 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and
concentration grants estimated based on the number and concentration of unduplicated students in the current school year.

● Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to
implement this action, if any.

● Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only
to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement
anticipated for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews
the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data and to
coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living adjustment. The LEA
would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data Entry Table and then
convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved Services for the action.
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LCFF Carryover Table
● 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year,

excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program,
the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations.

● 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from the
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the current LCAP year.

Calculations in the Action Tables
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided below.

Contributing Actions Table
● 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column.

● 5. Total Planned Percentage of Improved Services

o This percentage is the total of the Planned Percentage of Improved Services column.

● Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1),
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5)
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater
Local Control and Accountability Plan InstructionsPage 29 of 30
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than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual
Percentage of Improved Services will display “Not Required.”

● 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the
number and concentration of unduplicated students in the current school year.

● 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds).

● 7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds).

● Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4).

● 5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column.

● 8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column.

● Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of
Improved Services (8).

LCFF Carryover Table
● 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual
LCFF Base Grant (9) plus the LCFF Carryover – Percentage from the prior year.

Local Control and Accountability Plan InstructionsPage 30 of 30
94 of 445Powered by BoardOnTrack

Amethod Public Schools - Regular Meeting of the AMPS Board of Directors - Agenda - Monday May 20, 2024 at 6:30 PM



● 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

● 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11)
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF
Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year.

● 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
November 2023
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LCFF Budget Overview for Parents

 Page 1 of 

LCFF Budget Overview for Parents Template 
Local Educational Agency (LEA) Name: Downtown Charter Academy

CDS Code: 01-61259-0129635

School Year: 2024-2025

LEA contact information: Claudia Lee
cllee@amethodschools.org

School districts receive funding from different sources: state funds under the Local Control Funding Formula 
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all 
LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment 
of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2024-2025 School Year

This chart shows the total general purpose revenue Downtown Charter Academy expects to receive in the 
coming year from all sources.
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LCFF Budget Overview for Parents

 Page 2 of 

The text description for the above chart is as follows: The total revenue projected for Downtown Charter 
Academy is $5,652,369.75, of which $3,353,880.00 is Local Control Funding Formula (LCFF), 
$1,882,271.75 is other state funds, $220,510.00 is local funds, and $195,708.00 is federal funds. Of the 
$3,353,880.00 in LCFF Funds, $716,850.00 is generated based on the enrollment of high needs students 
(foster youth, English learner, and low-income students).

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Downtown Charter Academy plans to spend for 2024-
2025. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Downtown Charter Academy plans to spend 
$5,232,566.05 for the 2024-2025 school year. Of that amount, $5,232,566.05 is tied to actions/services in 
the LCAP and $0.00 is not included in the LCAP. The budgeted expenditures that are not included in the 
LCAP will be used for the following: 

The general fund expenditures does not include the 5% reserves in the amount of $261,628 and 
$158,175.45 fund balance

Increased or Improved Services for High Needs Students in the LCAP for the 2024-2025 
School Year
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In 2024-2025, Downtown Charter Academy is projecting it will receive $716,850.00 based on the enrollment 
of foster youth, English learner, and low-income students. Downtown Charter Academy must describe how 
it intends to increase or improve services for high needs students in the LCAP. Downtown Charter Academy 
plans to spend $716,850.00 towards meeting this requirement, as described in the LCAP.

Update on Increased or Improved Services for High Needs Students in 2023-2024

This chart compares what Downtown Charter Academy budgeted last year in the LCAP for actions and 
services that contribute to increasing or improving services for high needs students with what  Downtown 
Charter Academy estimates it has spent on actions and services that contribute to increasing or improving 

services for high needs students in the current year.

The text description of the above chart is as follows: In 2023-2024, Downtown Charter Academy's LCAP 
budgeted $183,300.00 for planned actions to increase or improve services for high needs students. 
Downtown Charter Academy actually spent $200,599.00 for actions to increase or improve services for high 
needs students in 2023-2024.
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2024-2025 Total Planned Expenditures Table

LCAP Year
(Input)

1. Projected LCFF 
Base Grant

(Input Dollar Amount)

2. Projected LCFF Supplemental and/or 
Concentration Grants
(Input  Dollar Amount)

3. Projected Percentage to 
Increase or Improve 

Services for the Coming 
School Year

(2 divided by 1)

LCFF Carryover —  
Percentage

(Input Percentage 
from Prior Year)

Total Percentage to 
Increase or Improve 

Services for the 
Coming School 

Year
(3 + Carryover %)

2024-2025 ($ 2,637,030)                 ($ 716,850)                                                                 27.184% 0.000% 27.184%

Totals  LCFF Funds  Other State Funds  Local Funds  Federal Funds Total Funds Total Personnel Total Non-personnel

 Totals ($ 1,513,025)                    ($ 403,016)                                                                        ($ 10,000)                                   ($ -)                              ($ 1,926,041.20)           ($ 1,305,921)               ($ 620,120)                      

Goal # Action # Action Title Student Group(s)
Contributing to 

Increased or 
Improved 
Services?

Scope Unduplicated 
Student Group(s) Location Time Span Total Personnel Total Non-

personnel LCFF Funds Other State Funds Local Funds Federal Funds Total Funds
Planned 

Percentage of 
Improved 
Services

1 1.1 Academic Assessment and Progress Monitoring All students Yes LEA-wide The charter 
school/LEA Ongoing ($ 36,287)                    ($ 42,115)             ($ 41,034)          ($ 37,368)                     ($ -  )                                   ($ -  )                              ($ 78,402)                 0.000%

1 1.2 Academic Supports All students Yes LEA-wide All The charter 
school/LEA Ongoing ($ 546,706)                  ($ (0)                    ($ 420,400)        ($ 126,305)                   ($ -  )                                   ($ -  )                              ($ 546,705)               0.000%

1 1.3 Materials, Curriculum, & Supplies All students No LEA-wide The charter 
school/LEA Ongoing ($ -  )                          ($ 279,616)           ($ 279,616)        ($ -  )                           ($ -  )                                   ($ -  )                              ($ 279,616)               0.000%

1 1.4 Professional Development to Promote Academic 
Excellence All students Yes LEA-wide All The charter 

school/LEA Ongoing ($ 52,844)                    ($ 40,000)             ($ 92,844)          ($ -  )                           ($ -  )                                   ($ -  )                              ($ 92,844)                 0.000%

1 1.5 Safe and Secure Facilities All students No LEA-wide The charter 
school/LEA

Ongoing ($ 78,711)                    ($ 21,000)             ($ 99,711)           ($ -  )                           ($ -  )                                   ($ -  )                              ($ 99,711)                 0.000%

1 1.6 Supports for English Learners English learners Yes Limited English Learners The charter 
school/LEA

Ongoing ($ 121,508)                  ($ 15,000)             ($ 15,000)          ($ 121,508)                   ($ -  )                                   ($ -  )                              ($ 136,508)               0.000%

1 1.7 Additional Supports for Long-term English Learners English learners Yes Limited English Learners The charter 
school/LEA

Ongoing ($ 19,802)                    ($ 13,000)             ($ 32,802)          ($ -  )                           ($ -  )                                   ($ -  )                              ($ 32,802)                 0.000%

1 1.8 Supports for Students with Disabilities Students with disabilities No LEA-wide The charter 
school/LEA

Ongoing ($ 130,502)                  ($ 56,570)             ($ 143,626)        ($ 43,446)                     ($ -  )                                   ($ -  )                              ($ 187,072)               0.000%

1 1.9 Supports for Homeless and/or Foster Youth Homeless & foster youth
English learners
Socioeconomically 
disadvantaged

Yes LEA-wide English Learners 
and Foster Youth

The charter 
school/LEA

Ongoing ($ 14,247)                    ($ 6,000)               ($ 14,247)          ($ 6,000)                       ($ -  )                                   ($ -  )                              ($ 20,247)                 0.000%

2 2.1 Parent Engagement Activities All students Yes LEA-wide The charter 
school/LEA

Ongoing ($ 22,401)                    ($ 7,000)               ($ 29,401)          ($ -  )                           ($ -  )                                   ($ -  )                              ($ 29,401)                 0.000%

2 2.2 Parent Communication Activities All students Yes LEA-wide The charter 
school/LEA

Ongoing ($ 16,455)                    ($ 25,000)             ($ 41,455)          ($ -  )                           ($ -  )                                   ($ -  )                              ($ 41,455)                 0.000%

3 3.1 Community Engagement All students Yes LEA-wide Low-Income The charter 
school/LEA

Ongoing ($ 22,402)                    ($ 54,447)             ($ 26,101)          ($ 50,747)                     ($ -  )                                   ($ -  )                              ($ 76,848)                 0.000%

3 3.2 School Culture Activities All students Yes LEA-wide The charter 
school/LEA

Ongoing ($ 79,441)                    ($ 47,462)             ($ 99,261)          ($ 17,642)                     ($ 10,000)                             ($ -  )                              ($ 126,903)               0.000%

3 3.3 Supports for Student Attendance and Engagement All students Yes LEA-wide All The charter 
school/LEA

Ongoing ($ 36,253)                    ($ 2,100)               ($ 38,353)          ($ -  )                           ($ -  )                                   ($ -  )                              ($ 38,353)                 0.000%

3 3.4 Supports for Student Behavior and Wellbeing All students Yes LEA-wide All The charter 
school/LEA

Ongoing ($ 128,363)                  ($ 10,811)             ($ 139,174)        ($ -  )                           ($ -  )                                   ($ -  )                              ($ 139,174)               0.000%
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Local Control and Accountability Plan
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone

Oakland Charter Academy Philip Ellingberg, Site Director pellingberg@amethodschools.org,
510-532-6751

Plan Summary 2024-2025
General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA.

Oakland Charter Academy (OCA) is the flagship school of the Amethod Public Schools (AMPS) charter management organization. OCA
opened in 1993 and is the fourteenth charter school authorized in the State of California, and the first charter school in the city of Oakland.
Located in the Fruitvale District, OCA is the only National Blue Ribbon School in East Oakland. In the 2022-23 school year OCA served 226
students. The student community is predominantly Hispanic/Latino (86.7%), with African-American (4.0%), Asian-American (1.8%) and White
(6.2%) students. 88.5% of students are socioeconomically disadvantaged, 55.8% are English learners, and 10.2% are students with
disabilities.
AMPS was founded with the intent to create charter schools that reduce the academic achievement disparity that exists among the different
student subgroups. Over the last thirty years, AMPS has served thousands of Bay Area families through a small-scale school model focused
on equipping students with the skills of diligence and personal responsibility. AMPS demonstrates through strong academic results that any
child can be successful if they receive a high-quality, personalized education.
OCA prides itself on its strong, incentive-driven culture that is built on supporting students to become the best scholars possible. Each
student’s individual academic needs are supported. OCA offers a Common Core aligned curriculum for math and English language arts as
well as daily intervention classes for English and math to help students catch up to grade level. Incentives are utilized to motivate students.
We have perfect attendance awards, honor roll ceremonies and host educational field trips.
English is a second language for a large portion of OCA’s students – 55.8% in 2022-23. OCA supports these learners’ non-academic needs
and helps them build a sense of community through advisory classes, and provides after-school tutoring to give extra help with learning
English. OCA engages parents as key partners. Our families are hard-working members of society that partner with us in a meaningful way
to support our students.
OCA’s educational enrichment element offers a wide array of additional services, programs, and activities that reinforce and complement the
school’s academic program. Examples are positive youth development strategies, recreation and prevention activities. Such activities involve
the visual and performing arts, music, physical activity, health/nutrition promotion, and general recreation; career awareness and work
preparation activities; community service-learning; and other youth development activities based on student needs and interests. Additionally,
OCA offers extended learning opportunities that include an After School Education and Safety (ASES) program that is aligned with, and

Local Control and Accountability Plan Template Page 1 of 8
100 of 445Powered by BoardOnTrack

Amethod Public Schools - Regular Meeting of the AMPS Board of Directors - Agenda - Monday May 20, 2024 at 6:30 PM



DRAFT

expands upon, the content of the regular school day. The program focuses on two elements: (1) CA’s educational and literacy element
provides tutoring and/or homework assistance and is designed to help students meet state standards in one or more of the following core
academic subjects: reading/language arts, mathematics, history and social studies, or science. (2) A broad range of activities are
implemented based on local student needs and interests. The ASES program leaders work closely with school site principals, staff and
Family Staff Team (FST) members to integrate both program elements with the school's curriculum, instruction, and learning support
activities.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

In analyzing the school’s data from the past year, including both dashboard data and local measures, we identified a number of areas of
success, and continue to experience persistent challenges.
Academics: Historically, SBAC proficiency has been a challenge, with only 13% of students testing as proficient on the 2022-23 SBAC. OCA
received a “red” indicator on the CA Dashboard for its SBAC results. OCA has improved the academic interventions to students – including
daily intervention classes in English and math, after-school tutoring, teacher office hours, and the use of an improved, Common Core-aligned
curriculum, iReady – to support student growth towards proficiency. We also hold small groups, led by our paraprofessional staff, to support
students in the lowest 15% of both math and ELA. OCA also continues to focus on hiring and retaining appropriately assigned instructional
staff, with the rate of credentialed teachers and the rate of teachers retained remaining lower than pre-pandemic baselines. A bright spot is
the continually improved performance of English learner students, as measured by ELPAC reclassification. OCA made significant progress
through the last 3-year LCAP cycle, growing the rate of ELPAC progress from 43.3% to 52.3%, just shy of the 55% goal.
Culture: OCA’s strong school culture is evident in the maintenance of 0% suspension and expulsion rates. We are diligently working to
improve our chronic absenteeism and attendance rates, primarily by offering student incentives and regularly engaging families to provide
insight on barriers to attendance so that OCA can help families address these barriers. This has increased ADA from 80% to consistently
over 90%.
Parent engagement: OCA improved parent engagement through the last 3-year LCAP cycle, meeting with families and community members
to develop strong relationships and encourage participation and integration of stakeholder voice in school decision-making. This strong
engagement was due in part to staff training on how to develop strong relationships with families. However, OCA continues to focus on
parent attendance at school events, and usage of the parent portal.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

Not applicable; the LEA is not eligible for technical assistance.
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Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

Not applicable; the LEA is not eligible for CSI.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

Not applicable; the LEA is not eligible for CSI.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

Not applicable; the LEA is not eligible for CSI.
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Engaging Educational Partners
A summary of the process used to engage educational partners in the development of the LCAP.
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.
Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.
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Educational Partner(s) Process for Engagement

All stakeholders including
teachers, staff, parents,
students, community
members, and the Board

Throughout the year during regular meetings of the Board, all stakeholders are invited to participate in
meetings discussing the school’s academic progress, ongoing programs and activities, and budget updates.
All these discussions are used to inform the development and updates within the LCAP.
In February 2024, school site leaders presented a mid-year update on all LCAP goals, available metric
outcomes data, actions implementation data, and expenditures data for the current school year. Members of
the school community, and community at large, were invited to hear the presentation and provide input via
public comment.

Teachers, administrators, and
other school personnel

In spring 2024, the school consulted with teachers and staff during a Family, Student, and Teacher meeting
(which functions as the School Site Council) to collect input for the development of the new 3-year LCAP.
We engage our teachers and staff weekly with staff meetings. We discuss new topics weekly based on the
needs of the school community. We have sessions to identify needs and assign staff as lead on areas of
their choice. We have biweekly data meetings to address learning gaps and make plans based on the data
to close those gaps we discover. We use these methods to engage school staff across all levels.

Parents, including parents of
English learners, other
unduplicated pupils, and
students with disabilities

In spring 2024, the school consulted with parents during a Family, Student, and Teacher meeting (which
functions as the School Site Council) to collect input for the development of the new 3-year LCAP, as well as
the English Learner Advisory Committee, and via a survey on the school’s overall performance, activities,
and programs, which informed the final version of the new 3-year LCAP and will inform next year’s LCAP.
We engage parents monthly with FST meetings. In the FST meetings we are able to hear from our families
about their concerns and what additional supports they would like to see provided from us. We also have
yearly surveys to gauge what has worked for the year as well as what we need to improve upon. We use
these methods to engage parents of all students.

Students In spring 2024, the school consulted with students during a Family, Student, and Teacher meeting (which
functions as the School Site Council) to collect input for the development of the new 3-year LCAP.
We have monthly assemblies during our advisory period to connect with our students to hear their questions
and concerns. We also have a box located at the front desk of our school that students can put their daily
questions and concerns in. We have quarterly assemblies to celebrate our scholars success with academics
as well as attendance. We use these methods to engage our student body.

SELPA In spring 2024, the school consulted with its SELPA to collect feedback in the development of the new
3-year LCAP.

Insert or delete rows, as necessary.
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A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

This LCAP was developed in collaboration with our entire school community and was influenced in numerous ways, from the development of
our three goals to the actions and expenditures dedicated to achieving each goal. More specifically, the actions in the LCAP were influenced
based upon the below specific feedback from educational partners:
Our teachers expressed an interest in learning better classroom management skills. We have had a challenge especially with newer
teachers struggling to maintain order in the classroom. As a result, we have paired our newer teachers with our more seasoned teachers to
help with this issue are are planning more professional development in this area for this next year to address this need. This is reflected in
Action 1.4.
Parents also voiced an interest in exploring the possibility of having more arts and classes that teach life skills, i.e. home economics, typing,
and woodshop. We are looking at possible options to add these classes to our master schedule. Alternatively, if we aren't able to get these
programs during the day we will work on providing them in our afterschool program. This is reflected in Action 1.10.
Students expressed interest in more field trips. We are making plans to add 1 field trip per grade level for the 2024/2025 school year and will
build incentives around the additional trips. Students with great attendance and who make the honor roll will have added trips. This is
reflected in Action 3.2.
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Goals and Actions
Goal

Goal # Description Type of Goal

1 Provide an academically rigorous, Common Core-aligned college preparatory program with
support and interventions for students’ academic development.

Broad Goal

State Priorities addressed by this goal.

Priorities 1, 2, 4, 7, & 8

An explanation of why the LEA has developed this goal.

Our school’s mission is to provide a rigorous college preparatory education and character development program that will prepare students
from underserved communities to succeed in college and beyond. We believe all students can learn and achieve at high levels and adopt a
data-driven culture to turn the focus from “what was taught” to “what was learned.” Student achievement and progress monitoring are both at
the core of this principle, which is why our first goal encompasses so many metrics in order to better understand overall student outcomes.
Secondly, we know that breakthrough achievement happens in schools where every student is purposefully engaged in standards-aligned
content, every day. Therefore, teaching at our school is purposeful, engaging, and differentiated for all learners. Professional development for
our instructional team is focused on standards-based instruction as well as classroom management, student engagement, and multi-tiered
systems of targeted support for learners.
Goal 1 of our LCAP is a broad goal directed at promoting student achievement and postsecondary success in alignment with our school’s
mission and key state priorities. The priorities being addressed under this goal include provision of basic services, implementation of state
academic standards, pupil achievement, access to a broad course of study, and outcomes in a broad course of study. It was developed in
collaboration with our educational partners to ensure that the school is focused on students’ academic preparedness. We will achieve this
goal by implementing a rigorous academic program that is bolstered by high-quality professional development for teachers and differentiated
supports for students. The metrics and actions outlined below ensure that we are providing a strong academic program with an emphasis on
college preparation, in addition to the state priorities.

Measuring and Reporting Results
Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3

Outcome
Current Difference

from Baseline
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1a Teachers are fully
(preliminary or
clear) credentialed
for subject and
student placement
(properly
assigned). (SP 1.1)

Source: Internal
credential tracking

34.5% Will be completed
in 2025.

Will be completed
in 2026.

100% appropriately
credentialed and
assigned, and/or
permitted on their
way to the
appropriate
credential

Will be completed
in 2025.

1b Students have
access to
standards-aligned
instructional
materials. (SP 1.2)

Source: SARC -
Quality, Currency,
Availability of
Textbooks and
Other Instructional
Materials.

100.0% Will be completed
in 2025.

Will be completed
in 2026.

100% of students
have access to
standards-aligned
instructional
materials

Will be completed
in 2025.

1c School facilities are
in good repair as
measured by
overall facilities
survey. (SP 1.3)

Source: SARC
Facilities - "Overall
Facilities Rating"

Good Will be completed
in 2025.

Will be completed
in 2026.

School facilities are
in good or
exemplar repair

Will be completed
in 2025.
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1d Teachers
participate in a
5-Day Annual
Summit where one
day is spent
learning how to
utilize curriculum
and other
academic content
aligned to state
performance
standards. (SP 2.1)

Source: Internally
tracked

Summit was
offered

Will be completed
in 2025.

Will be completed
in 2026.

The Annual
Summit is Offered

Will be completed
in 2025.

1e English learners
have access to
English Language
Development
courses that are
based on state
standards. (SP 2.2)

Source:
PowerSchool

100.0% Will be completed
in 2025.

Will be completed
in 2026.

100% of EL
students are
enrolled in ELD
courses.

Will be completed
in 2025.

1f Increase
percentage of
students scoring
Proficient or above
on SBAC ELA or
meet the overall
state average for
baseline year. (SP
4.1)

Source: CAASPP
reporting website

All: 13.6%
SED: 12.9%
Hispanic: 12.9%
EL: 1.7%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will grow
at least 3
percentage points
annually or meet
the 2022-2023
overall state
average, 46.66%.

Will be completed
in 2025.
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1g Increase
percentage of
students scoring
Proficient or above
on SBAC Math or
meet the overall
state average for
baseline year. (SP
4.1)

Source: CAASPP
reporting website

All: 14.4%
SED: 14.3%
Hispanic: 12.8%
EL: 5.1%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will grow
at least 3
percentage points
annually or meet
the 2022-2023
overall state
average, 34.62%

Will be completed
in 2025.

1h Increase
percentage of
students scoring
Proficient and
above on CAST
assessment or
meet the overall
state average for
baseline year (SP
4.1)

Source: CAASPP
Reporting Website

ALL: 7.4%
SED: 6.4%
Hispanic: 7.8%
EL: 0.0%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will grow
at least 3
percentage points
annually or meet
the 2022-2023
overall state
average, 30.18%.

Will be completed
in 2025.

Local Control and Accountability Plan Template Page 10 of 8
109 of 445Powered by BoardOnTrack

Amethod Public Schools - Regular Meeting of the AMPS Board of Directors - Agenda - Monday May 20, 2024 at 6:30 PM



DRAFT

1i Increase percent of
EL students
growing at least
one ELPI
level/maintaining
the highest ELPI
level or meet the
state average for
baseline year. (SP
4.5)

Source: CA
Dashboard

All: 52.3% Will be completed
in 2025.

Will be completed
in 2026.

English learners
will grow at least 2
percentage points
annually or meet
the 2022-2023
state average,
48.7%.

Will be completed
in 2025.

1j Increase percent of
EL students who
reclassify as Fully
English Proficient
(RFEP rate) or
meet the state
average for
baseline year (SP
4.6)

Source: CALPADS
2.16 and 8.1 (EOY)

0.0% Will be completed
in 2025.

Will be completed
in 2026.

English learners
will grow at least 2
percentage points
annually or meet
the 2019-2020
state average,
13.8%.

Will be completed
in 2025.

1k Students have
access to a broad
course of study (SP
7.1)

Source:
PowerSchool
master schedule

Standard Met Will be completed
in 2025.

Will be completed
in 2026.

Students have
access to a broad
course of study -
Local Indicator
"Standard Met"

Will be completed
in 2025.
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1l Provide at least
one
paraprofessional to
work with English
learners and at
least one
paraprofessional to
work with students
with disabilities.
(SP 7.2, 7.3)

Source: Paylocity
(HR source)

1 paraprofessional
for EL and 1 for
SWD

Will be completed
in 2025.

Will be completed
in 2026.

1 paraprofessional
for EL and 1 for
SWD

Will be completed
in 2025.

1m Schoolwide and
subgroup averages
achieve at least
one year’s
progress in ELA, as
defined by internal
assessment. (SP
8.1)

Source: iReady

ALL: 46th
Hispanic: 46th

Will be completed
in 2025.

Will be completed
in 2026.

iReady: 100%+
Typical Media
Progress

Will be completed
in 2025.

1n Schoolwide and
subgroup averages
achieve at least
one year’s
progress in Math,
as defined by
internal
assessment. (SP
8.1)

Source: iReady

ALL: 44th
Hispanic: 45th

Will be completed
in 2025.

Will be completed
in 2026.

iReady: 100%+
Typical Media
Progress

Will be completed
in 2025.

DInsert or delete rows, as necessary.
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Goal Analysis for 2024-2025
An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Will be completed in the 2024-25 school year.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Will be completed in the 2024-25 school year.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Will be completed in the 2024-25 school year.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Will be completed in the 2024-25 school year.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action
# Title Description Total

Funds Contributing
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1.1

Academic
Assessment and
Progress Monitoring

Utilize iReady/NWEA benchmark assessments to measure student academic
growth over time and build a data dashboard to assess a variety of metrics. On a
regular, ongoing basis throughout the school year, analyze this data to determine
interventions for individual students and groups of students, as appropriate. This
will include evaluating the progress of any student subgroups with a red
dashboard indicator for English language arts or Math proficiency. In addition,
implement a regular progress monitoring system to ensure that the differentiated
supports are taking place and positively impacting student outcomes.

[$ 0.00] Yes

1.2

Academic Supports

Provide multi-tiered levels of support to ensure that all students are
demonstrating growth. Each academic intervention will be driven by data and
support student learning, including after school supports and tutoring to target
skill building, and the use of supplemental instruction programs such as IXL,
iReady, Actively Learn, Lexia.

[$ 0.00] Yes

1.3 Materials,
Curriculum, &
Supplies

Provide technology to all students including Chromebooks/tablets, hotspots, and
earphones. Provide textbooks, workbooks, and supplemental curricular materials
(such as licenses, digital software, and more) that are aligned to state priorities
and standards, such as Illustrative Math and SpringBoard.

[$ 0.00] No

1.4

Professional
Development to
Promote Academic
Excellence

Offer ongoing professional development opportunities for staff, including:
- Bi-weekly coaching for teachers with a focus on supports for English learners
and socioeconomically disadvantaged students
- Quarterly professional development sessions
- Professional Growth Plans for Teacher and paraprofessionals, with bi-weekly
observations/feedback, lesson plan development, quarterly film sessions with
feedback, and target goal monitoring for English learners and socioeconomically
disadvantaged students
- Three or more staff workshops annually on how to analyze Interim Assessment
results and use data to inform instruction
- Mentor teacher support through Department Meetings, Grade Level Meetings,
and Observations
- An annual professional development summit session focused on standards
based instruction, bell to bell instruction, student engagement and classroom
management, and curriculum

Yes

Local Control and Accountability Plan Template Page 14 of 8
113 of 445Powered by BoardOnTrack

Amethod Public Schools - Regular Meeting of the AMPS Board of Directors - Agenda - Monday May 20, 2024 at 6:30 PM



DRAFT

1.5

Safe and Secure
Facilities

Ensure safety of grounds and facilities by providing preventative measures such
as video cameras, vaping detectors, security gates, etc. Conduct ongoing
facilities maintenance and safety inspections and provide strong janitorial
services. Ensure the facilities are conducive to a positive learning environment by
purchasing equipment, furniture, posters, and other materials that promote an
effective learning place.

No

1.6

Supports for English
Learners

Provide targeted professional development to staff that promotes the use of
effective instructional strategies for English learners. The school's ELD Specialist
will work with teachers to co-plan lessons, conduct classroom observations, and
provide one-on-one coaching to improve EL supports. Hire and retain a full-time
paraprofessional to work with ELs on academic success and reclassification. Use
English 3D, an evidence-based ELD course that meets the needs of multilingual
learners at all proficiency levels—from newcomers to long-term English
learners—as the core curriculum for all ELD classes. This action serves as a
Required Action for English learners.

Yes

1.7 Additional Supports
for Long-term
English Learners

Utilize intervention programs, such as Lexia English, to target specific skills and
accelerate English proficiency. Use a progress monitoring tool to assess each
long-term English learner's progress towards reclassification and meet with
families to discuss their student's progress towards reclassification. This action
serves as a Required Action for Long-term English learners.

Yes

1.8

Supports for
Students with
Disabilities

Utilizing student academic and non-academic data, monitor student progress and
provide a multi-tiered approach to interventions, including:
- Provide a range of Special Education service providers, including counselors
and Resource Specialist Programs
- When appropriate, provide push-in services to support students in
mainstreamed classes and provide support for students who need additional
intervention
- Maintain a Director of Special Education to support in training educators to
provide accommodations and supports to students with disabilities.

No

1.9
Supports for
Homeless and/or
Foster Youth

Hire and retain a bilingual Community Outreach Coordinator to provide support,
advocacy, and resources for families of students who are homeless, in foster
care, and/or unhoused. The Community Outreach Coordinator will work with
external partners and organizations to connect students and families to
resources. Provide direct access to supplies, materials, and additional student
uniforms for students in need. Offer after school programs and activities for youth
to provide extended learning and a safe place for students to grow and socialize.

Yes
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Insert or delete rows, as necessary.

Goals and Actions
Goal

Goal # Description Type of Goal

2 Create an engaged parent community that is fully engaged in and actively connected to the
school community.

Maintenance Goal

State Priorities addressed by this goal.

Priorities 3 & 6

An explanation of why the LEA has developed this goal.

One of our greatest assets, and true agents of change, are the families and community members who support us. We are their public school
system and we rely on them as our educated and nimble allies. We know that our families are prepared and motivated to rise to any
occasion, and this goal is aimed at ensuring this foundational value is centered in our work. Parent engagement and communication are both
at the core of this goal in the LCAP.
Parent engagement at our school is founded in knowing that parents are our collaborators when it comes to student learning. This means
that we find ways to educate, empower, and involve parents in their child’s education. Parent engagement and communication efforts are
focused on building strong, positive relationships between school staff and families. We work to ensure that every parent knows what is
happening with their student, both academically and non-academically. We host frequent community nights and school events that build
community and infuse fun and connection into our school culture.
Goal 2 is a maintenance goal directed at upholding our standards for a strong parent community. The priorities being addressed under this
goal include parent engagement and school climate. It was developed in collaboration with our educational partners to ensure that we
continue our work regarding strong parent engagement. We will achieve this goal by implementing frequent family events and activities that
are bolstered by parent involvement in school planning and decision-making. The metrics and actions outlined below ensure that we are
building a strong parent community with an emphasis on connection and partnership.
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Measuring and Reporting Results
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3
Outcome

Current Difference
from Baseline

2a Parents will be
provided regular
opportunities to
participate in
school site decision
making. (SP 3.1)

Source: Internal
Google Drive -
Meeting Agendas

Scheduled at least
3 FST meetings
and at least 3
Parent Committee
for English
Learners meetings,
inviting all parents
to participate.

Will be completed
in 2025.

Will be completed
in 2026.

Schedule at least 3
Family, Student,
and Teacher (FST)
meetings annually
and at least 3
English Learner
Advisory Council
(Parent Committee
for English
Learners) meetings
annually, inviting all
parents to
participate.

Will be completed
in 2025.

2b Parents of all
students, including
unduplicated pupils
and students with
exceptional needs,
will be invited to
participate in at
least 4
parent/family
events, including
parent-teacher
conferences,
ongoing parent
meetings and
workshops, and
other school events
(SP 3.2, 3.3)

Source:
ParentSquare
messaging/invitatio
ns

Parents invited to
at least 4 events

Will be completed
in 2025.

Will be completed
in 2026.

Parents invited to
at least 4 events

Will be completed
in 2025.
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Insert or delete rows, as necessary.

Goal Analysis for 2024-2025
An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Will be completed in the 2024-25 school year.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Will be completed in the 2024-25 school year.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Will be completed in the 2024-25 school year.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Will be completed in the 2024-25 school year.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Actions
Action
# Title Description Total

Funds Contributing

2.1

Parent Engagement
Activities

Hold at least 2 orientations and/or open houses for new incoming families to learn
about available school programs, the Parent-Family Handbook, school-wide
goals, expectations, rules, and norms. Host 2 monthly Parent Meetings, one in
the morning and one in the evening, to communicate to parents about school
programs and activities and to receive their feedback and ideas. Provide ongoing
parent-teacher conferences and parent education workshops on topics such as:
college and career preparation, mental health, parent education, student
progress monitoring tools and resources, internet safety, sex education and/or
other topics that they express interest in.

[$ 0.00] Yes

2.2 Parent
Communication
Activities

Utilize the parent communication platform ParentSquare to communicate with
parents in real time by text, email, and phone. Provide parent access to
PowerSchool so that parents can view student academic progress data. Provide
translation and interpretation services to families whose primary language is not
English, so that all families can engage with school programs, events, and
activities.

[$ 0.00] Yes

Insert or delete rows, as necessary.

Goals and Actions
Goal

Goal # Description Type of Goal

3 Create a safe, inclusive, and welcoming school community where students and staff are fully
invested in academic, health, and social-emotional learning.

Broad Goal

State Priorities addressed by this goal.

Priorities 5 & 6

An explanation of why the LEA has developed this goal.
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We believe that a strong school culture is accomplished by having our network of teachers, scholars, and school leaders adhere to our
foundational practices with consistency. Effective school leaders and faculty transform vision and values into meticulously built systems that
operate in every single classroom and hallway. These core values and daily practices create a strong, supportive school community.
Our school culture is grounded in students feeling a strong sense of belonging at the school, as well as having a cohesive school
environment that is safe and supportive. Student engagement and school culture efforts are focused on providing fun and creative
opportunities for connection, exploration, and wellness. We partner with community organizations as much as possible to provide these
opportunities to our students and families and create a culture of celebration by honoring students and their accomplishments throughout the
year. We also center social justice in our work together and provide teachers with continuous learning to build their equity practices and
cultural fluency.
Goal 3 is a broad goal focused on creating and maintaining this safe, inclusive, supportive school environment. The priorities being
addressed under this goal include pupil engagement and school climate. It was developed in collaboration with our educational partners to
ensure that we continue to prioritize student engagement and the culture of our school community. We will achieve this goal by implementing
frequent school culture activities and positive behavioral intervention systems and social-emotional learning. The metrics and actions
outlined below ensure that we are building a supportive school community fully invested in academic and non-academic outcomes.

Measuring and Reporting Results
Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3

Outcome
Current Difference

from Baseline

3a 90% or greater
Average Daily
Attendance (“ADA”)
(SP. 5.1)

Source: CALPADS
14.1

ALL: 86.6%
Hispanic: 86.8%
EL: 85.8%
SED: 86.3%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will
achieve 90% or
greater ADA.

Will be completed
in 2025.
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3b Decrease student
chronic
absenteeism rate
or meet the overall
state average for
baseline year (SP
5.2)

Source: CA
Dashboard and
DataQuest Chronic
Absenteeism Rate

All: 47.6%
SED: 47.6%
Hispanic: 48.0%
EL: 48.4%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will
decrease at least
0.5 percentage
points annually or
meet the overall
2022-2023 state
average, 24.9%.

Will be completed
in 2025.

3c Decrease
suspension rate or
meet the overall
state average for
baseline year (SP
6.1)

Source: CA
Dashboard

All: 0.4%
SED: 0.5%
Hispanic: 0.5%
EL: 0.8%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will
decrease at least
0.5 percentage
points annually or
meet the
2022-2023 overall
state average,
3.5%

Will be completed
in 2025.

3d Maintain a very low
expulsion rate (SP
6.2)

Source: DataQuest
Expulsion Rate

All: 0.0%
SED: 0.0%
Hispanic: 0.0%
EL: 0.0%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will have
0.5% or lower
expulsion rate

Will be completed
in 2025.

3e Increase the
percent of students
responding "agree"
or "strongly agree"
to "I really feel like
a part of my
school's
community." (SP
6.3)

35.0% Will be completed
in 2025.

Will be completed
in 2026.

Increase 3
percentage points
annually or meet
85% of students
responding "agree"
or "strongly agree"

Will be completed
in 2025.
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3f Increase the
percent of students
responding "agree"
or "strongly agree"
to "I feel safe at
school." (SP 6.3)

42.7% Will be completed
in 2025.

Will be completed
in 2026.

Increase 3
percentage points
annually or meet
85% of students
responding "agree"
or "strongly agree"

Will be completed
in 2025.

3g Decrease the MS
dropout rate or
maintain a rate
below 3.5% (SP
5.3)

Source: CALPADS
Exit codes

0.0% Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will
decrease at least 1
percentage point
annually or
maintain a rate
below 3.5%

Will be completed
in 2025.

3h Increase the 5 year
cohort graduation
rate or meet the
overall state
average for
baseline year (SP
5.5)

Source: CA
Dashboard

N/A Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will grow
at least 1
percentage point
annually or meet
the 2022-2023
overall state
average, 86.4%

Will be completed
in 2025.

Insert or delete rows, as necessary.

Goal Analysis for 2024-2025
An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Will be completed in the 2024-25 school year.
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Will be completed in the 2024-25 school year.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Will be completed in the 2024-25 school year.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Will be completed in the 2024-25 school year.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action
# Title Description Total

Funds Contributing

3.1
Community
Engagement

Implement an annual survey to collect staff, student, and parent feedback on a
variety of topics including school plans, culture and engagement, and academic
program. Engage with community programs and organizations to provide
resources for families and students, especially our most marginalized subgroups.
Provide workshops for students on social skills, academic skills, and stress
management. Establish partnerships with a variety of programs to explore
interests to lead a healthy life, such as: Mindfulness, Yoga, Karate, sports, arts,
clubs, and more. Host an annual event in partnership with community
organizations, such as a community resource fair, park clean-up day, and/or civic
engagement opportunities.

[$ 0.00] Yes
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3.2
School Culture
Activities

Throughout the year, provide a variety of activities to motivate learning, social
skills, and a strong school culture, including:
- Field trips, graduation ceremonies, demonstrations of values, attendance, and
academic progress
- Acknowledge accomplishments and progress every quarter with awards and
ribbons
- Build school spirit and provide themed celebrations and materials such as school
uniforms, agendas/school supplies, athletic apparel, yearbooks, etc.
- Hold quarterly culture-building events such as outdoor field days, pep rallies, or
community clean-up days that promote a strong sense of school culture and
community.
- Hold at least one student assembly annually on student academic achievement.
- Hold at least two assemblies that focus on developmentally appropriate
social/emotional concerns such as: bullying, cyber-bullying, peer pressure, sexual
education, drug and alcohol abuse, growth mindset, digital citizenship, mind and
body health, neighborhood safety, and programs addressing equity and social
justice.

[$ 0.00] Yes

3.3

Supports for
Student Attendance
and Engagement

On an ongoing basis throughout the school year, assess student attendance data
and evaluate the progress of any student subgroups with a red dashboard
indicator for chronic absenteeism. Provide training and support resources for the
School Attendance Review Team to reduce chronic absenteeism.

[$ 0.00] Yes

3.4

Supports for
Student Behavior
and Wellbeing

On an ongoing basis throughout the school year, assess student data and
evaluate the progress of any student subgroup with a red dashboard indicator for
suspension and/or expulsion. Implement Positive Behavior Intervention Systems
and restorative justice practices at the school which emphasize school values and
reward positive student behaviors, including:
- Each month, select a student of the month to celebrate students who
distinguished themselves by demonstrating school values
- Provide professional development for teachers and staff in the use of restorative
practices
- Train teachers to provide social-emotional learning opportunities through
advisory/home room classes
- The school psychologist/wellness counselor will meet with students experiencing
non-academic problems

Yes

Insert or delete rows, as necessary.

Local Control and Accountability Plan Template Page 25 of 8
124 of 445Powered by BoardOnTrack

Amethod Public Schools - Regular Meeting of the AMPS Board of Directors - Agenda - Monday May 20, 2024 at 6:30 PM



DRAFT

Increased or Improved Services for Foster Youth, English Learners, and
Low-Income Students for [LCAP Year]
Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant
$ $

Required Percentage to Increase or Improve Services for the LCAP Year
Projected Percentage to Increase or
Improve Services for the Coming
School Year

LCFF Carryover — Percentage LCFF Carryover — Dollar
Total Percentage to Increase or
Improve Services for the Coming
School Year

% % $ %

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions
LEA-wide and Schoolwide Actions
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).

Goal and
Action
#(s)

Identified Need(s)
How the Action(s) Address Need(s) and Why
it is Provided on an LEA-wide or Schoolwide
Basis

Metric(s) to Monitor Effectiveness
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DRAFT

Goal 1,
Actions
1.1, 1.2,
and 1.4

Statewide, socioeconomically
disadvantaged (“SED”) students have
significantly lower rates of ELA and Math
proficiency (42.6 and 80.8 points below
standard, respectively) compared to their
non-SED peers (13.6 and 49.1 points).
Our school serves a high rate of SED
students (88.5%% in the 2023-24 school
year), so it is difficult to separate the two
groups at our school site, however our
data does demonstrate that our SED
students have lower rates of proficiency
on CAASPP assessments. Therefore,
there is a need for these students to grow
more than 1 year’s worth of academic
progress in a year’s time to catch up and
achieve proficiency. 
Additionally, parents and staff have
indicated that academics are a top
concern for them. Staff requested
additional professional development to
support them in building their capacity to
utilize our internal assessment tools,
assess academic data, and differentiate
instruction.

Our multi-tiered levels of support will provide
students with additional supports in the
areas that they need it most. Each academic
intervention is driven by student data to
support learning and includes after school
learning time and tutoring to target skill
building, and the use of supplemental
instruction programs such as IXL, iReady,
Actively Learn, Lexia. We’re also providing
extended professional development for staff
so that they can differentiate instruction,
utilize data to inform instruction, and learn
from veteran teachers via mentoring.
These actions are being provided on an
LEA-wide basis because a majority of our
students are socioeconomically
disadvantaged, and because all of our
students can benefit from the academic
interventions to support academic growth.

We will monitor progress in the
academic growth of our SED
students. Feedback from students
and families will shape the
implementation of these supports.

Metric 1m: Schoolwide and
subgroup averages achieve at least
one year’s progress in ELA, as
defined by internal assessment.
Metric 1n: Schoolwide and subgroup
averages achieve at least one year’s
progress in Math, as defined by
internal assessment.
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DRAFT

Goal 1,
Action 1.9

Although the number of foster youth and
homeless students at our school is too
small to be statistically significant on the
California Schools Dashboard, data on
these students nation-wide, as well as in
the Bay Area, demonstrates there is a
clear need for tangible supports such as
resources, materials, and services that
provide direct aid to students and their
families. Foster youth and students
experiencing homelessness are at a
greater risk of “slipping through the
cracks” compared to their peers.
According to a California-based research
study, the odds of homelessness for older
youth were 44% lower for those who
reported that they had “enough” people to
turn to for tangible support. This includes
those who can provide direct resources
and/or practical assistance.
Through outreach with students and
families at our school, we have learned
that there is need for additional
communication and coordination between
the school and some of our highest need
families, including families of homeless
students and foster youth. There is also a
need for strong communication from a
Spanish-language speaker as many of
our families speak Spanish in their
homes.

The bilingual role of Community Outreach
Coordinator will promote strong connection
and communication with all families, in
addition to coordinating services for
homeless students and foster youth. The
coordinator will ensure that students and
families have access to tangible resources
from local organizations and nonprofits that
can support them outside the classroom as
well. Lastly, the after-school program
provides students with a safe place to
continue to learn, grow, and socialize after
the school day has completed.
These actions are being provided on an
LEA-wide basis because even if a student is
not currently homeless or in foster care, they
may be at risk of either of these and their
families may benefit from the efforts of the
Community Outreach Coordinator and some
of the provided supplies and materials.
Therefore, while this action is designed to
principally serve the needs of these
students, it may benefit other students as
well, including SED students and English
learners.

We will monitor progress in
increasing the average daily
attendance rates for homeless and
foster youth. Feedback from
students and families will shape the
work of the Community Outreach
Coordinator.

Metric 2: Parents will be provided
regular opportunities to participate in
school site decision-making.
Metric 3a: Attain 90% or greater
Average Daily Attendance for all
subgroups.
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DRAFT

Goal 2,
Actions
2.1 and
2.2

We have heard from our parents over the
years (via one-on-one conversations and
surveys) that they are interested in
having parent education workshops on
topics such as college and career
preparation, mental health, internet
safety, and a range of other topics. Many
of our families are low-income and face
additional challenges in regard to mental
and physical health, and in knowing the
process for getting their student to
college. Many of our students are on
track to become first-generation college
students and it is our goal to build
families’ cultural capital in understanding
how to navigate A-G coursework,
preparing for the college application
process, qualifying for financial aid, etc.
Additionally, many of our families’ home
language is not English, and so we
provide translation services and
resources to ensure that all families can
access the content and programming at
our school.

As a result of this feedback from parents and
students, we utilize the communication
platform ParentSquare to relay information to
families, invite them to school events, and
solicit feedback on what kinds of things are
important to them. We provide translation
services and parent education workshops on
topics of their interest, and host school
orientations/open houses to share
information about the school and available
programs and resources for them and their
students. We host bimonthly parent meetings
at different times of day to accommodate
varying parent schedules.
These actions are being provided on an
LEA-wide basis because a majority of our
families are socioeconomically
disadvantaged, and because all of our
parents can benefit from the educational
workshops and community-building events,
and we want to seek input from all families
into school decision-making and planning.

We will monitor effectiveness in this
area by ensuring that we host
regular opportunities, workshops,
and events for families that target
their needs and interests, particularly
parents of unduplicated pupils and
students with exceptional needs.

Metric 2a: Parents will be provided
with regular opportunities to
participate in school site
decision-making.
Metric 2b: Parents of all students,
including unduplicated pupils and
students with exceptional needs, will
be invited to participate in at least 4
parent/family events, including
parent-teacher conferences, ongoing
parent meetings and workshops, and
other school events.
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DRAFT

Goal 3,
Actions
3.1, 3.2,
3.3, and
3.4

Survey data and other local data has
indicated a strong need from our parents
and students to offer robust
non-academic offerings to enrich
students’ education experience, provide
opportunities to learn and grow outside
the classroom, and make school a more
fun and engaging experience overall.
Feedback from our parents and students
indicated a need for extracurriculars such
as arts, athletics, clubs, field trips, and
non-academic content learning (such as
stress management, typing, and study
skills). Like many schools across the
nation since the pandemic, our
attendance and chronic absenteeism
data (available in the metric data under
Goal 3) demonstrate that these are two
areas of need. Qualitative data from the
2023-24 survey provided some of the
examples described above, and other
survey data indicated that 35.0% of
students indicated they “really feel like a
part of my school’s community.”

As a result of our community partners’
feedback, we will solicit detailed and ongoing
feedback via survey to better identify which
specific activities are of interest to the
current student body. We will provide
workshops for students on social skills,
academic skills, and stress management, as
well as workshops for students to explore
interests that lead a healthy life, such as:
Mindfulness, Yoga, Karate, sports, arts,
clubs, and more. We will establish
partnerships with a variety of community
organizations and programs to provide
resources for families and students,
especially our most marginalized subgroups.
We will host an annual event in partnership
with community organizations, such as a
community resource fair, park clean-up day,
and/or civic engagement opportunities.
On an ongoing basis throughout the school
year, we will assess student attendance data
and evaluate the progress of any student
subgroups with a red dashboard indicator for
chronic absenteeism. We will provide training
and support resources for the School
Attendance Review Team to reduce chronic
absenteeism.
These actions are being provided on an
LEA-wide basis because all of our students
and families contribute to the school culture
and benefit from a close community and
engaging learning experience. Many of our
students struggle with absenteeism and can
benefit from the interventions to support
engagement and attendance.

Throughout the school year we will
assess student attendance data and
chronic absenteeism, as well have
conversations with our students and
families about the progress of this
work via FST meetings and other
parent/student engagement
activities. Once per year we will
analyze the survey results.
Feedback from families and students
will shape the implementation of the
program, including specific workshop
topics and field trip locations.

Metric 3a: 90% or greater Average
Daily Attendance.
Metric 3b: Decrease student chronic
absenteeism rate or meet the overall
state average for baseline year.
Metric 3h: Increase the percent of
students responding "agree" or
"strongly agree" to "I really feel like a
part of my school's community."

Insert or delete rows, as necessary.
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DRAFT

Limited Actions
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

Goal
and
Action #

Identified Need(s) How the Action(s) are Designed to Address
Need(s) Metric(s) to Monitor Effectiveness

Goal 1,
Action
1.6

Goal 1,
Action
1.7

Language barriers make academic
assessments such as CAASPP
extremely challenging for our English
learners. As a result, they perform worse
on these assessments in both ELA and
math (1.7% and 5.1% proficient,
respectively) compared to the overall
average for students (13.6% in ELA and
14.4% in math). Feedback from parents
of English learners, and our English
learner students, indicate that English
fluency and academic success remain a
top priority. Our teachers have expressed
a need for additional professional
development that prepares them to
effectively teach and support English
learners in their classrooms. 

To target students’ language fluency, we will
utilize evidence-based ELD courses which
meet the needs of multilingual learners at all
proficiency levels—from newcomers to
long-term English learners—as the core
curriculum for all ELD classes. We will also
utilize intervention programs such as Lexia
English to target specific skills and accelerate
English proficiency.
These actions will also address teachers’ need
for additional, targeted trainings in the use of
effective instructional strategies for these
students by providing additional professional
development time in this area. In addition, the
school's ELD Specialist will work with teachers
to co-plan lessons, conduct classroom
observations, and provide one-on-one
coaching to improve EL supports. We will hire
and retain a full-time paraprofessional to work
with ELs on academic success and
reclassification. 

We will analyze ELPI results
annually and will use internal
progress monitoring tools to assess
each long-term English learner's
progress towards reclassification
during the school year. We will meet
with families to discuss their
student's progress towards
reclassification and their input will
inform the school’s programs and
supports for English learners and
long-term English learners.

Metric 1i: Increase percent of EL
students growing at least one ELPI
level/maintaining the highest ELPI
level or meet the state average for
baseline year.
Metric 1L: Provide at least one
paraprofessional to work with
English learners.

Insert or delete rows, as necessary.

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

Not applicable. All limited actions contributing to meeting the increased or improved services requirement are associated with an expenditure
of LCFF funds.
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Additional Concentration Grant Funding
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and
low-income students, as applicable.

The additional concentration grant add-on funding identified above will be used to directly hire and pay for several key positions within the
LEA that support the needs of foster youth, English learners, and low-income students. First, the funds will be used to provide after school
tutors to improve student academic outcomes (Goal 1, Action 1.2). Secondly, the funds will be used to hire and retain a full-time
paraprofessional who is dedicated to supporting English learners and long-term English learners (Goal 1, Actions 1.6 and 1.7).

Staff-to-student
ratios by type of
school and
concentration of
unduplicated
students

Schools with a student concentration of 55 percent or
less

Schools with a student concentration of greater than 55
percent

Staff-to-student ratio of
classified staff providing
direct services to
students

Not applicable for charter schools. Not applicable for charter schools.

Staff-to-student ratio of
certificated staff
providing direct
services to students

Not applicable for charter schools. Not applicable for charter schools.
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Local Control and Accountability Plan Instructions
Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at LCFF@cde.ca.gov.

Introduction and Instructions
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

● Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic
planning, particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California
School Dashboard (California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary
decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices they make about the use of
limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all students.

● Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions
made through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights
about an LEA's programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify
potential goals and actions to be included in the LCAP.

● Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template
sections require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most
notably:
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o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English
learners, and low-income students in proportion to the amount of additional funding those students generate under LCFF (EC
Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics
(EC sections 52064[b][1] and [2]).

▪ NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and
each subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning
in 2023–24, EC Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a
numerical significance at 15 students.

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on
funding and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a
tool for engaging educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 2024–25, 2025–26, and 2026–27 school years reflects statutory changes made through Senate Bill 114
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:
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Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources
to respond to TK–12 student and community needs, and address any performance gaps, including by meeting its obligation to increase
or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational
partners, the LEA believes will have the biggest impact on behalf of its TK–12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information
emphasizing the purpose that section serves.

Plan Summary
Purpose
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the
LCAP.

Requirements and Instructions
General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA.
Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA.

● For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent
community challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s
LCAP.

● As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.
Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the
LEA during the development process.
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LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of
this response.

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle:

● Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;

● Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;
and/or

● Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023
Dashboard.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.
Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071,
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical
assistance from their COE.

● If the LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.”

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must
respond to the following prompts:

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

● Identify the schools within the LEA that have been identified for CSI.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

● Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment,
evidence-based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI
plan.

Monitoring and Evaluating Effectiveness
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A description of how the LEA will monitor and evaluate the plan to support student and school improvement.
● Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school

improvement.

Engaging Educational Partners
Purpose
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such engagement
should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes between student
groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities (EC Section
52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this
section.

Requirements
School districts and COEs: EC sections 52060(g) (California Legislative Information) and 52066(g) (California Legislative Information) specify
the educational partners that must be consulted when developing the LCAP:

● Teachers,
● Principals,
● Administrators,
● Other school personnel,
● Local bargaining units of the LEA,
● Parents, and
● Students

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.
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Charter schools: EC Section 47606.5(d) (California Legislative Information) requires that the following educational partners be consulted with
when developing the LCAP:

● Teachers,
● Principals,
● Administrators,
● Other school personnel,
● Parents, and
● Students

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds
in the development of the LCAP, specifically, in the development of the required focus goal for the school.

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals.
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the CDE’s LCAP webpage.

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements:

● For school districts, see Education Code Section 52062 (California Legislative Information);

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section
52062(a).

● For COEs, see Education Code Section 52068 (California Legislative Information); and

● For charter schools, see Education Code Section 47606.5 (California Legislative Information).

● NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable
committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the
English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable.

Instructions
Respond to the prompts as follows:
A summary of the process used to engage educational partners in the development of the LCAP.
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.
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Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Complete the table as follows:
Educational Partners

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP.

Process for Engagement

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a
minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of
LEA.

● A sufficient response to this prompt must include general information about the timeline of the process and meetings or other
engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to
engaging its educational partners.

● An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools
generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each
applicable school.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the
educational partner feedback.

● A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the
engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of
educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.

● An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools
generating Equity Multiplier funds influenced the development of the adopted LCAP.

● For the purposes of this prompt, this may also include, but is not necessarily limited to:

● Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Local Control and Accountability Plan InstructionsPage 7 of 30
138 of 445Powered by BoardOnTrack

Amethod Public Schools - Regular Meeting of the AMPS Board of Directors - Agenda - Monday May 20, 2024 at 6:30 PM



● Inclusion of metrics other than the statutorily required metrics
● Determination of the target outcome on one or more metrics
● Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
● Inclusion of action(s) or a group of actions
● Elimination of action(s) or group of actions
● Changes to the level of proposed expenditures for one or more actions
● Inclusion of action(s) as contributing to increased or improved services for unduplicated students
● Analysis of effectiveness of the specific actions to achieve the goal
● Analysis of material differences in expenditures
● Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process
● Analysis of challenges or successes in the implementation of actions

Goals and Actions
Purpose
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that is
comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

● Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured.
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o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs
Receiving Equity Multiplier Funding below.

● Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of
metrics.

● Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP.

Requirement to Address the LCFF State Priorities

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the
development of the LCAP.

Respond to the following prompts, as applicable:

Focus Goal(s)
Description

The description provided for a Focus Goal must be specific, measurable, and time bound.

● An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.

● The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to
which the LEA expects to achieve the goal.

Type of Goal

Identify the type of goal being implemented as a Focus Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain why the LEA has chosen to prioritize this goal.

● An explanation must be based on Dashboard data or other locally collected data.
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● LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.

● LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding
Description

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements.

Focus goals for Equity Multiplier schoolsites must address the following:

(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and

(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable.

● Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable.

● An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing
at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing,
subject matter preparation, and retention of the school’s educators.

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the
performance levels on the Dashboard that the Focus Goal is addressing; or,

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s
educators, if applicable.

Type of Goal

Identify the type of goal being implemented as an Equity Multiplier Focus Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain why the LEA has chosen to prioritize this goal.
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● An explanation must be based on Dashboard data or other locally collected data.

● LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.

● LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

● In addition to this information, the LEA must also identify:

o The school or schools to which the goal applies

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds.

● Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the
LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant
Program, and/or the California Community Schools Partnership Program (CCSPP).

● This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise
receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to
implement provisions of the ELO-P, the LCRS, and/or the CCSPP.

Note: EC Section 42238.024(b)(1) (California Legislative Information) requires that Equity Multiplier funds be used for the provision of
evidence-based services and supports for students. Evidence-based services and supports are based on objective evidence that has informed
the design of the service or support and/or guides the modification of those services and supports. Evidence-based supports and strategies are
most commonly based on educational research and/or metrics of LEA, school, and/or student performance.

Broad Goal
Description

Describe what the LEA plans to achieve through the actions included in the goal.

● The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.

● The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.

● A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal.

Type of Goal
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Identify the type of goal being implemented as a Broad Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal.

Maintenance of Progress Goal
Description

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.

● Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.

● The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the
LCAP.

Type of Goal

Identify the type of goal being implemented as a Maintenance of Progress Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain how the actions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.

● LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities
in outcomes between student groups.
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● The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.

● To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance
standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based
on or reported through the relevant local indicator self-reflection tools within the Dashboard.

● Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve
services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an
LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

● Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify:

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward
the goal, and/or

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or
educator retention at each specific schoolsite.

Complete the table as follows:

Metric #

● Enter the metric number.

Metric

● Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more
actions associated with the goal.

Baseline

● Enter the baseline when completing the LCAP for 2024–25.
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o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the
three-year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents
the most recent available data (e.g., high school graduation rate).

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal
Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.

o Indicate the school year to which the baseline data applies.

o The baseline data must remain unchanged throughout the three-year LCAP.

▪ This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if
an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its
practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more
accurate data process and report its results using the accurate data.

▪ If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response
to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their
educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to
their educational partners.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as
applicable.

Year 1 Outcome

● When completing the LCAP for 2025–26, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the
LCAP for both 2025–26 and 2026–27 or may provide the Year 1 Outcome for 2025–26 and provide the Year 2 Outcome for
2026–27.

Year 2 Outcome

● When completing the LCAP for 2026–27, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when
completing the LCAP for 2026–27 or may provide the Year 2 Outcome for 2026–27.
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Target for Year 3 Outcome

● When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of the
three-year LCAP cycle.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year
2, as applicable.

Current Difference from Baseline

● When completing the LCAP for 2025–26 and 2026–27, enter the current difference between the baseline and the yearly outcome, as
applicable.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the
baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2,
as applicable.

Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal.

Metric Baseline Year 1 Outcome Year 2 Outcome
Target for Year 3

Outcome
Current Difference

from Baseline

Enter information in
this box when
completing the LCAP
for 2024–25 or when
adding a new metric.

Enter information in
this box when
completing the LCAP
for 2024–25 or when
adding a new metric.

Enter information in
this box when
completing the
LCAP for 2025–26.
Leave blank until
then.

Enter information in
this box when
completing the
LCAP for 2026–27.
Leave blank until
then.

Enter information in
this box when
completing the LCAP
for 2024–25 or when
adding a new metric.

Enter information in
this box when
completing the LCAP
for 2025–26 and
2026–27. Leave blank
until then.

Goal Analysis:

Enter the LCAP Year.

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the
prompts as instructed.

Note: When completing the 2024–25 LCAP, use the 2023–24 Local Control and Accountability Plan Annual Update template to complete the
Goal Analysis and identify the Goal Analysis prompts in the 2024–25 LCAP as “Not Applicable.”
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A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

● Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes
experienced with implementation.

o Include a discussion of relevant challenges and successes experienced with the implementation process.

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in
a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.
● Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means

the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not
produce any significant or targeted result.

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include
multiple actions and metrics that are not closely associated.

o Beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven effective over a
three-year period.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.
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o As noted above, beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven
effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action
and must include a description of the following:

▪ The reasons for the ineffectiveness, and

▪ How changes to the action will result in a new or strengthened approach.

Actions:
Complete the table as follows. Add additional rows as necessary.

Action #

● Enter the action number.

Title

● Provide a short title for the action. This title will also appear in the action tables.

Description

● Provide a brief description of the action.

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of
how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in
the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide
basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

Total Funds

● Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in
the action tables.
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Contributing

● Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or
Improved Services section using a “Y” for Yes or an “N” for No.

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services
section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved
Services section of the LCAP.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students.

Required Actions
● LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to,

at a minimum:

o Language acquisition programs, as defined in EC Section 306, provided to students, and

o Professional development for teachers.

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both
English learners and long-term English learners.

● LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific
actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance.

● LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group
within any school within the LEA must include one or more specific actions within the LCAP:

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified
state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each
student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or
more actions.

o These required actions will be effective for the three-year LCAP cycle.
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Increased or Improved Services for Foster Youth, English Learners, and
Low-Income Students
Purpose
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in
grades TK–12 as compared to all students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions
included in the Goals and Actions section as contributing.

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term
English learners are included in the English learner student group.

Statutory Requirements
An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners,
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC
Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or
“MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely
provided to one or more unduplicated student group(s) (Limited action).

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of:

● How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and
● How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness).

LEA-wide and Schoolwide Actions
In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.
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● Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further
explanation as to how, are not sufficient.

● Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

For School Districts Only
Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Actions provided on a Schoolwide basis for schools with less than 40 percent enrollment of unduplicated pupils must also include a
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Requirements and Instructions
Complete the tables as follows:

Total Projected LCFF Supplemental and/or Concentration Grants

● Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on
the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent
LCFF Concentration Grant.

Projected Additional 15 percent LCFF Concentration Grant

● Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates
it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year

● Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage
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● Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF
Carryover Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar

● Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF
Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year

● Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be
increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section
15496(a)(7).

Required Descriptions:
LEA-wide and Schoolwide Actions
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).
If the LEA has provided this required description in the Action Descriptions, state as such within the table.

Complete the table as follows:

Identified Need(s)

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.

An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s),
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner
feedback.

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis.
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● As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection
or further explanation as to how, are not sufficient.

● Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

Metric(s) to Monitor Effectiveness

Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

Limited Actions
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

If the LEA has provided the required descriptions in the Action Descriptions, state as such.

Complete the table as follows:

Identified Need(s)

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment.
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback.

How the Action(s) are Designed to Address Need(s)

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being
served.

Metric(s) to Monitor Effectiveness

Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.
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● For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the
methodology that was used.

● When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the
contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the
amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded.

● For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers
know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff
to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates
would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are
foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Services for the action.

Additional Concentration Grant Funding
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and
low-income students, as applicable.
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or
classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:

● An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.

● Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the
number of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55
percent.

● An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a
single-school LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must
describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who
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provide direct services to students at selected schools and the criteria used to determine which schools require additional staffing
support.

● In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a
school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to
retain staff providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

● Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration
of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as
counted on the first Wednesday in October of each year.

● Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first
Wednesday in October of each year.

Action Tables
Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the
column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:

● Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

● Table 2: Contributing Actions Table (for the coming LCAP Year)
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● Table 3: Annual Update Table (for the current LCAP Year)

● Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

● Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2024–25 LCAP, 2024–25 will be the coming LCAP Year and 2023–24 will be the current LCAP Year.

Total Planned Expenditures Table
In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year:

● LCAP Year: Identify the applicable LCAP Year.

● 1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8).
Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target
allowances for school districts, and County Operations Grant for COEs.

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement
calculations.

● 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year.

● 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared
to the services provided to all students in the coming LCAP year.

● LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

● Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — Percentage.
This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the
services provided to all students in the coming LCAP year.
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● Goal #: Enter the LCAP Goal number for the action.

● Action #: Enter the action’s number as indicated in the LCAP Goal.

● Action Title: Provide a title of the action.

● Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering
a specific student group or groups.

● Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services
requirement.

● If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

● Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

● Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

● Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and the
Total Funds column.

● LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up an
LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).
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o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action.

● Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the
LEA’s LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS,
and/or the CCSPP.

● Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.

● Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

● Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

● Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners,
and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale,
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.
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Contributing Actions Table
As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

● Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the
LCAP for the relevant LCAP year:

● 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and
concentration grants estimated based on the number and concentration of unduplicated students in the current school year.

● Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to
implement this action, if any.

● Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only
to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement
anticipated for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews
the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data and to
coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living adjustment. The LEA
would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data Entry Table and then
convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved Services for the action.
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LCFF Carryover Table
● 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year,

excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program,
the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations.

● 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from the
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the current LCAP year.

Calculations in the Action Tables
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided below.

Contributing Actions Table
● 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column.

● 5. Total Planned Percentage of Improved Services

o This percentage is the total of the Planned Percentage of Improved Services column.

● Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1),
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5)
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater
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than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual
Percentage of Improved Services will display “Not Required.”

● 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the
number and concentration of unduplicated students in the current school year.

● 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds).

● 7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds).

● Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4).

● 5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column.

● 8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column.

● Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of
Improved Services (8).

LCFF Carryover Table
● 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual
LCFF Base Grant (9) plus the LCFF Carryover – Percentage from the prior year.
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● 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

● 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11)
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF
Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year.

● 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
November 2023
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LCFF Budget Overview for Parents

 Page 1 of 

LCFF Budget Overview for Parents Template 
Local Educational Agency (LEA) Name: Oakland Charter Academy

CDS Code: 01-61259-6111660

School Year: 2024-2025
LEA contact information: Philip Ellinberg
pellinberg@amethodschools.org

School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs 
based on the enrollment of high needs students (foster youth, English learners, and low-income 
students).

Budget Overview for the 2024-2025 School Year

This chart shows the total general purpose revenue Oakland Charter Academy expects to receive in 
the coming year from all sources.
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LCFF Budget Overview for Parents

 Page 2 of 

The text description for the above chart is as follows: The total revenue projected for Oakland Charter 
Academy is $5,037,669.56, of which $2,839,584.00 is Local Control Funding Formula (LCFF), 
$1,760,295.68 is other state funds, $240,384.36 is local funds, and $197,405.52 is federal funds. Of 
the $2,839,584.00 in LCFF Funds, $698,562.00 is generated based on the enrollment of high needs 
students (foster youth, English learner, and low-income students).

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, 
school districts must work with parents, educators, students, and the community to develop a Local 
Control and Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Oakland Charter Academy plans to spend for 
2024-2025. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Oakland Charter Academy plans to spend 
$4,745,509.09 for the 2024-2025 school year. Of that amount, $4,745,509.00 is tied to 
actions/services in the LCAP and $0.09 is not included in the LCAP. The budgeted expenditures that 
are not included in the LCAP will be used for the following: 

The general fund expenditures does not include the 5% reserves in the amount of $237,275.45 and 
fund balance 

Increased or Improved Services for High Needs Students in the LCAP for the 2024-
2025 School Year
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 Page 3 of 

In 2024-2025, Oakland Charter Academy is projecting it will receive $698,562.00 based on the 
enrollment of foster youth, English learner, and low-income students. Oakland Charter Academy 
must describe how it intends to increase or improve services for high needs students in the LCAP. 
Oakland Charter Academy plans to spend $698,562.00 towards meeting this requirement, as 
described in the LCAP.

Update on Increased or Improved Services for High Needs Students in 2023-
2024

This chart compares what Oakland Charter Academy budgeted last year in the LCAP for actions and 
services that contribute to increasing or improving services for high needs students with what  

Oakland Charter Academy estimates it has spent on actions and services that contribute to 
increasing or improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2023-2024, Oakland Charter Academy's 
LCAP budgeted $150,600.00 for planned actions to increase or improve services for high needs 
students. Oakland Charter Academy actually spent $154,267.03 for actions to increase or improve 
services for high needs students in 2023-2024.
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2024-2025 Total Planned Expenditures Table

LCAP Year
(Input)

1. Projected LCFF 
Base Grant

(Input Dollar Amount)

2. Projected LCFF Supplemental and/or 
Concentration Grants
(Input  Dollar Amount)

3. Projected Percentage to 
Increase or Improve 

Services for the Coming 
School Year

(2 divided by 1)

LCFF Carryover —  
Percentage

(Input Percentage 
from Prior Year)

Total Percentage to 
Increase or Improve 

Services for the 
Coming School 

Year
(3 + Carryover %)

2024-2025 ($ 2,124,811)                 ($ 698,562)                                                                 32.876% 0.000% 32.876%

Totals  LCFF Funds  Other State Funds  Local Funds  Federal Funds Total Funds Total Personnel Total Non-personnel

 Totals ($ 1,312,716)                    ($ 281,774)                                                                        ($ 10,000)                                   ($ 283,062)                  ($ 1,887,551.83)           ($ 1,228,699)               ($ 658,853)                      

Goal # Action # Action Title Student Group(s)
Contributing to 

Increased or 
Improved 
Services?

Scope Unduplicated 
Student Group(s) Location Time Span Total Personnel Total Non-

personnel LCFF Funds Other State Funds Local Funds Federal Funds Total Funds
Planned 

Percentage of 
Improved 
Services

1 1.1 Academic Assessment and Progress Monitoring All students Yes LEA-wide The charter 
school/LEA Ongoing ($ 36,125)                    ($ 37,368)             ($ 36,125)          ($ 37,368)                     ($ -  )                                   ($ -  )                              ($ 73,493)                 0.000%

1 1.2 Academic Supports All students Yes LEA-wide All The charter 
school/LEA Ongoing ($ 458,860)                  ($ 0)                      ($ 340,860)        ($ 118,000)                   ($ 458,860)               0.000%

1 1.3 Materials, Curriculum, & Supplies All students No LEA-wide The charter 
school/LEA Ongoing ($ 280,116)           ($ 280,116)         ($ 280,116)               0.000%

1 1.4 Professional Development to Promote Academic 
Excellence All students Yes LEA-wide All The charter 

school/LEA Ongoing ($ 43,066)                    ($ 40,000)             ($ 43,066)          ($ 35,000)                     ($ 5,000)                          ($ 83,066)                 0.000%

1 1.5 Safe and Secure Facilities All students No LEA-wide The charter 
school/LEA

Ongoing ($ 87,834)                    ($ 31,500)             ($ 119,334)         ($ 119,334)               0.000%

1 1.6 Supports for English Learners English learners Yes Limited English Learners The charter 
school/LEA

Ongoing ($ 134,361)                  ($ -  )                  ($ 76,404)          ($ 57,957)                        ($ 134,361)               0.000%

1 1.7 Additional Supports for Long-term English Learners English learners Yes Limited English Learners The charter 
school/LEA

Ongoing ($ 19,721)                    ($ 13,000)             ($ 32,721)          ($ 32,721)                 0.000%

1 1.8 Supports for Students with Disabilities Students with disabilities No LEA-wide The charter 
school/LEA

Ongoing ($ 122,742)                  ($ 97,363)             ($ 220,105)                      ($ 220,105)               0.000%

1 1.9 Supports for Homeless and/or Foster Youth Homeless & foster youth
English learners
Socioeconomically 
disadvantaged

Yes LEA-wide English Learners 
and Foster Youth

The charter 
school/LEA

Ongoing ($ 11,768)                    ($ 6,000)               ($ 11,768)           ($ 6,000)                       ($ 17,768)                 0.000%

2 2.1 Parent Engagement Activities All students Yes LEA-wide The charter 
school/LEA

Ongoing ($ 21,835)                    ($ 7,000)               ($ 28,835)          ($ 28,835)                 0.000%

2 2.2 Parent Communication Activities All students Yes LEA-wide The charter 
school/LEA

Ongoing ($ 16,875)                    ($ 25,000)             ($ 41,875)          ($ 41,875)                 0.000%

3 3.1 Community Engagement All students Yes LEA-wide Low-Income The charter 
school/LEA

Ongoing ($ 21,835)                    ($ 58,205)             ($ 25,535)          ($ 54,505)                     ($ 80,040)                 0.000%

3 3.2 School Culture Activities All students Yes LEA-wide The charter 
school/LEA

Ongoing ($ 86,316)                    ($ 34,501)             ($ 99,916)          ($ 10,901)                     ($ 10,000)                             ($ 120,817)               0.000%

3 3.3 Supports for Student Attendance and Engagement All students Yes LEA-wide All The charter 
school/LEA

Ongoing ($ 34,011)                    ($ 2,100)               ($ 36,111)           ($ 36,111)                 0.000%

3 3.4 Supports for Student Behavior and Wellbeing All students Yes LEA-wide All The charter 
school/LEA

Ongoing ($ 133,351)                  ($ 26,700)             ($ 140,051)        ($ 20,000)                     ($ 160,051)               0.000%
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Local Control and Accountability Plan
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Oakland Charter High School Jasmine Nash, Site Director jnash@amethodschools.org, 510-436-0101

Plan Summary 2024-2025
General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA.

Oakland Charter High School (OCHS) works with students to meet high expectations, develop creativity, critical thinking, and
problem-solving skills, achieve a deep understanding of complex subjects, and acquire a love of learning and a strong sense of community
and character. It is one of six schools under the Amethod Public Schools (AMPS) charter management organization. AMPS is a 501(c)(3)
nonprofit organization that was founded in Oakland with the intent to create charter schools that reduce the academic achievement disparity
that exists among the different student subgroups. The organization’s flagship school, Oakland Charter Academy, founded in 1993, is the
oldest charter school in the City of Oakland, and the 14th school chartered in the state of California. For thirty years, AMPS has been serving
thousands of Bay Area families through a small-scale school model focused on equipping students with the skills of diligence and personal
responsibility. AMPS demonstrates through strong academic results that any child can be successful if they receive a high-quality,
personalized education.
OCHS was established in 2007 in Oakland, California and currently serves 417 students in grades 9-12. OCHS builds strong, independent,
and curious students who advocate for themselves and their communities. We believe that every child deserves a world-class education.
OCHS is open to all students who wish to attend, but seeks to serve families that have an income below the federal poverty line in Oakland.
OCHS families take pride in their communities and strive to improve those around them. Education is a top priority for our families as many
of our scholars are first generation high school graduates. In the 2022-23 school year, OCHS served 86.1% socioeconomically
disadvantaged students, 24.0% English learners, and 9.6% students with disabilities. Almost all students identify as students of color,
including 62.4% that identify as Hispanic/Latino, 29.3% as Asian, and 5.0% as African-American/Black.
OCHS’s educational program provides a space that is safe, joyful, affirming, and academically rigorous. We understand that for each student
to achieve success, their individual needs must be addressed in collaboration with all stakeholders. OCHS supports student excellence
through our Multi-Tiered System of Supports (MTSS), which ensures that students are met at their current level and provided with the
personalized academic, behavioral, health, and other supports they need. OCHS has a network of paraprofessional educators and tutors
who offer individualized academic support and keep in touch with families to provide regular support, encouragement, and feedback. Student
progress is measured continually, with grade-level meetings held monthly to share best practices, discuss possible intervention methods, and
create action plans for teachers and students.
OCHS is well-known in our community for having a strong college-going culture. All students are put on an A-G course pathway, and OCHS
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offers a variety of elective and AP courses that are A-G aligned. We provide robust, one-on-one college application assistance to all seniors,
and help students and their families navigate the complex financial assistance programs to ensure that college is a real possibility. For
example, we hold Cash for College evening events and assist our families with filling out FAFSA and Dream Act applications.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

OCHS is proud to have achieved our A-G graduation goal, with 97% of students graduating meeting the requirements for acceptance to a
California 4-year college. In addition, 62.3% of students qualified as “prepared” on the California College and Career Indicator on the
Dashboard. We supplement our rigorous A-G course schedule with other college-focused opportunities, for example college tours and a
college and career day that exposes students to new career options. This accomplishment, and the programmatic offerings, reflect our
continuing commitment to preparing our graduates for college.
OCHS continues to focus on improving our students’ academic proficiency. Many of our students enter OCHS behind grade level, particularly
in math. To support those students' needs, we utilized IXL as a supplemental instructional program to increase student mastery on targeted
skills. Additionally, we provided robust professional development to math and science teachers. OCHS hosts professional development every
Friday for staff focused on academic rigor and the use of supplemental materials and programs to support the Common Core
implementation. Academic rigor is not limited to standards-aligned lessons and assessments; it includes differentiated instruction, DOK
levels, higher-order questioning techniques, and mastery of academic vocabulary. Finally, in recognition that inspiration and engagement
leads to improved academic results, we are building a calendar of STEM-based extracurricular activities, and bringing in mentors and role
models from all backgrounds who will help foster student interest in math. Student progress is monitored in monthly data meetings where our
leadership team works with staff to ensure continued student progress.
OCHS continues to focus on providing intensive support to English Learner students. In year 3 of the last LCAP, the reclassification rate went
down. The new school administration is enforcing strict participation in ELD courses during the 2023-24 school year, and OCHS is seeking
ways to provide English Learners more targeted support.
OCHS’s Student Support Team has been successful at designing MTSS interventions to meet student needs. As a universal intervention,
staff and students participate in social, emotional, and learner lessons during advisory classes. We work with all stakeholders to ensure that
their voices are always heard and integrated into decision-making. Additionally, all staff participate in professional development to promote
social and emotional learning and build positive relationships.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

Not applicable; the LEA is not eligible for technical assistance.

Local Control and Accountability Plan Template Page 2 of 8
168 of 445Powered by BoardOnTrack

Amethod Public Schools - Regular Meeting of the AMPS Board of Directors - Agenda - Monday May 20, 2024 at 6:30 PM



DRAFT

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

Not applicable; the LEA is not eligible for CSI.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

Not applicable; the LEA is not eligible for CSI.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

Not applicable; the LEA is not eligible for CSI.
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Engaging Educational Partners
A summary of the process used to engage educational partners in the development of the LCAP.
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.
Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Educational Partner(s) Process for Engagement

All stakeholders including
teachers, staff, parents,
students, community
members, and the Board

Throughout the year during regular meetings of the Board, all stakeholders are invited to participate in
meetings discussing the school’s academic progress, ongoing programs and activities, and budget updates.
All these discussions are used to inform the development and updates within the LCAP.
In February 2024, school site leaders presented a mid-year update on all LCAP goals, available metric
outcomes data, actions implementation data, and expenditures data for the current school year. Members of
the school community, and community at large, were invited to hear the presentation and provide input via
public comment.

Teachers, administrators, and
other school personnel

In spring 2024, the school consulted with teachers and staff during a Family, Student, and Teacher meeting
(which functions as the School Site Council) to collect input for the development of the new 3-year LCAP.
Staff development occurs every Friday afternoon. During these staff meetings, we discuss a range of topics,
including but not limited to attendance data, specific professional development, data meetings on different
assessments, any behavior notes, school plans (including LCAP), and/or general housekeeping items as
well to keep staff aware of what is occurring on campus. Each week, we have a different focus to ensure
that all staff members are prepared to help students succeed in every way possible. In addition to our
weekly staff meetings, staff has weekly department meetings where they can receive instructional support
and the opportunity to discuss student concerns or any additional support needed. We use these methods to
engage school staff across all levels.
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Parents, including parents of
English learners, other
unduplicated pupils, and
students with disabilities

In spring 2024, the school consulted with parents during a Family, Student, and Teacher meeting (which
functions as the School Site Council) to collect input for the development of the new 3-year LCAP, as well as
the English Learner Advisory Committee, and via a survey on the school’s overall performance, activities,
and programs, which informed the final version of the new 3-year LCAP and will inform next year’s LCAP.
We regularly engage with parents and families through Parent Square, an online communication system.
We can 100% of parents when we need to send out information. Using this, parents can receive not only an
email but a text and phone call as well. In addition to using Parent Square, we utilize our annual survey, and
we host quarterly FST meetings and meetings of the parent committee for English learners to ensure that all
parents and families can get accurate information about what is going on at Oakland Charter High School
and ensure that they have a voice to communicate their concerns. We have seen great success with our
monthly “Coffee with the Principal” meetings, where parents can come in and share any concerns, and meet
with the administrative team. We sit down and problem-solve any current issues that may be arising. We use
these methods to engage parents of all students.

Students In spring 2024, the school consulted with students during a Family, Student, and Teacher meeting (which
functions as the School Site Council) to collect input for the development of the new 3-year LCAP.
Our annual survey is very helpful in acquiring data from students to ensure everyone is involved in the
decision-making process. We also have a strong student government that works closely with the
administration to decide on student issues. We utilize Google Forms to receive student input about
important issues and events on campus. We want everyone to know that they have a voice and that it is
heard at Oakland Charter High School. We meet quarterly for FST/parent committee for English learners
meetings and then we meet bi-monthly for “Coffee with the Principal” events. Both of these are great ways
of getting parent engagement and feedback. We use these methods to engage our student body.

SELPA In spring 2024, the school consulted with its SELPA to collect feedback in the development of the new
3-year LCAP.

Insert or delete rows, as necessary.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

This LCAP was developed in collaboration with our entire school community and was influenced in numerous ways, from the development of
our three goals to the actions and expenditures dedicated to achieving each goal. More specifically, the actions in the LCAP were influenced
based upon the below specific feedback from educational partners:
When speaking with staff, many asked about our building space because they want to have their own classroom and currently we are
somewhat limited in our space. Specifically, our physical education teachers do not have a gym and/or space for many of their activities,
which causes them to have to be very creative in their methods when developing lesson plans. While we do not currently have access to
another building, and do not expect to in the near future, our goal is to continue supporting the staff by minimizing the number of classrooms
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they are assigned to and working with our physical education staff to help with the space constraints and overall use of the facility to ensure
their needs are met (Action 1.5).
Many parents have acknowledged seeing a change in their children and academics post-COVID. We are working to ensure that all students
receive a rigorous and well-balanced education here at Oakland Charter High School. Additionally, many speak highly of our dress code and
the OCHS expectations and want to ensure that we are upholding those because that is why they chose Oakland Charter High School to
educate their students. As a result of the feedback, we ensure that all students receive the necessary support and are appropriately dressed
upon entering OCHS.
In the past year, students have asked for participation in a few other athletics that we do not currently offer at OCHS, including football. We
are looking to partner with local community organizations to see if we can offer sports in that way (Action 3.1).
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Goals and Actions
Goal

Goal # Description Type of Goal

1 Provide an academically rigorous, Common Core-aligned college preparatory program with
support and interventions for students’ academic development.

Broad Goal

State Priorities addressed by this goal.

Priorities 1, 2, 4, 7, & 8

An explanation of why the LEA has developed this goal.

Our school’s mission is to provide a rigorous college preparatory education and character development program that will prepare students
from underserved communities to succeed in college and beyond. We believe all students can learn and achieve at high levels and adopt a
data-driven culture to turn the focus from “what was taught” to “what was learned.” Student achievement and progress monitoring are both at
the core of this principle, which is why our first goal encompasses so many metrics in order to better understand overall student outcomes.
Secondly, we know that breakthrough achievement happens in schools where every student is purposefully engaged in standards-aligned
content, every day. Therefore, teaching at our school is purposeful, engaging, and differentiated for all learners. Professional development for
our instructional team is focused on standards-based instruction as well as classroom management, student engagement, and multi-tiered
systems of targeted support for learners.
Goal 1 of our LCAP is a broad goal directed at promoting student achievement and postsecondary success in alignment with our school’s
mission and key state priorities. The priorities being addressed under this goal include provision of basic services, implementation of state
academic standards, pupil achievement, access to a broad course of study, and outcomes in a broad course of study. It was developed in
collaboration with our educational partners to ensure that the school is focused on students’ academic preparedness. We will achieve this
goal by implementing a rigorous academic program that is bolstered by high-quality professional development for teachers and differentiated
supports for students. The metrics and actions outlined below ensure that we are providing a strong academic program with an emphasis on
college preparation, in addition to the state priorities.

Measuring and Reporting Results
Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3

Outcome
Current Difference

from Baseline
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1a Teachers are fully
(preliminary or
clear) credentialed
for subject and
student placement
(properly
assigned). (SP 1.1)

Source: Internal
credential tracking

65.3% Will be completed
in 2025.

Will be completed
in 2026.

100% appropriately
credentialed and
assigned, and/or
permitted on their
way to the
appropriate
credential

Will be completed
in 2025.

1b Students have
access to
standards-aligned
instructional
materials. (SP 1.2)

Source: SARC -
Quality, Currency,
Availability of
Textbooks and
Other Instructional
Materials.

100.0% Will be completed
in 2025.

Will be completed
in 2026.

100% of students
have access to
standards-aligned
instructional
materials

Will be completed
in 2025.

1c School facilities are
in good repair as
measured by
overall facilities
survey. (SP 1.3)

Source: SARC
Facilities - "Overall
Facilities Rating"

Good Will be completed
in 2025.

Will be completed
in 2026.

School facilities are
in good or
exemplar repair

Will be completed
in 2025.
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1d Teachers
participate in a
5-Day Annual
Summit where one
day is spent
learning how to
utilize curriculum
and other
academic content
aligned to state
performance
standards. (SP 2.1)

Source: Internally
tracked

Summit was
offered

Will be completed
in 2025.

Will be completed
in 2026.

The Annual
Summit is Offered

Will be completed
in 2025.

1e English learners
have access to
English Language
Development
courses that are
based on state
standards. (SP 2.2)

Source:
PowerSchool

76.2% Will be completed
in 2025.

Will be completed
in 2026.

100% of EL
students are
enrolled in ELD
courses.

Will be completed
in 2025.

1f Increase
percentage of
students scoring
Proficient or above
on SBAC ELA or
meet the overall
state average for
baseline year. (SP
4.1)

Source: CAASPP
reporting website

All: 46.4%
SED: 43.7%
Hispanic: 37.7%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will grow
at least 3
percentage points
annually or meet
the 2022-2023
overall state
average, 46.66%.

Will be completed
in 2025.
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1g Increase
percentage of
students scoring
Proficient or above
on SBAC Math or
meet the overall
state average for
baseline year. (SP
4.1)

Source: CAASPP
reporting website

All: 25.8%
SED: 25.3%
Hispanic: 13.1%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will grow
at least 3
percentage points
annually or meet
the 2022-2023
overall state
average, 34.62%

Will be completed
in 2025.

1h Increase
percentage of
students scoring
Proficient and
above on CAST
assessment or
meet the overall
state average for
baseline year (SP
4.1)

Source: CAASPP
Reporting Website

ALL: 22.0%
SED: 21.3%
Asian: 46.2%
Hispanic: 10.5%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will grow
at least 3
percentage points
annually or meet
the 2022-2023
overall state
average, 30.18%.

Will be completed
in 2025.

Local Control and Accountability Plan Template Page 10 of 8
176 of 445Powered by BoardOnTrack

Amethod Public Schools - Regular Meeting of the AMPS Board of Directors - Agenda - Monday May 20, 2024 at 6:30 PM



DRAFT

1i Increase percent of
EL students
growing at least
one ELPI
level/maintaining
the highest ELPI
level or meet the
state average for
baseline year. (SP
4.5)

Source: CA
Dashboard

All: 37.6% Will be completed
in 2025.

Will be completed
in 2026.

English learners
will grow at least 2
percentage points
annually or meet
the 2022-2023
state average,
48.7%.

Will be completed
in 2025.

1j Increase percent of
EL students who
reclassify as Fully
English Proficient
(RFEP rate) or
meet the state
average for
baseline year (SP
4.6)

Source: CALPADS
2.16 and 8.1 (EOY)

9.4% Will be completed
in 2025.

Will be completed
in 2026.

English learners
will grow at least 2
percentage points
annually or meet
the 2019-2020
state average,
13.8%.

Will be completed
in 2025.

1k Students have
access to a broad
course of study (SP
7.1)

Source:
PowerSchool
master schedule

Standard Met Will be completed
in 2025.

Will be completed
in 2026.

Students have
access to a broad
course of study -
Local Indicator
"Standard Met"

Will be completed
in 2025.
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1l Provide at least
one
paraprofessional to
work with English
learners and at
least one
paraprofessional to
work with students
with disabilities.
(SP 7.2, 7.3)

Source: Paylocity
(HR source)

1 paraprofessional
for EL and 1 for
SWD

Will be completed
in 2025.

Will be completed
in 2026.

1 paraprofessional
for EL and 1 for
SWD

Will be completed
in 2025.

1m Schoolwide and
subgroup averages
achieve at least
one year’s
progress in ELA, as
defined by internal
assessment. (SP
8.1)

Source: NWEA
Map

ALL: 40th
Hispanic: 43rd
Asian: 38th

Will be completed
in 2025.

Will be completed
in 2026.

NWEA Map: 41st+
Median Growth
Percentile

Will be completed
in 2025.

1n Schoolwide and
subgroup averages
achieve at least
one year’s
progress in Math,
as defined by
internal
assessment. (SP
8.1)

Source: NWEA
Map

ALL: 64th
Hispanic: 63rd
Asian: 70th

Will be completed
in 2025.

Will be completed
in 2026.

NWEA Map: 41st+
Median Growth
Percentile

Will be completed
in 2025.
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1o Increase the
percent of
graduates who
successfully meet
UC/CSU course
requirements or
meet the overall
state average for
baseline year. (SP
4.2)

Source: DataQuest
Four-Year Adjusted
Cohort Graduation
Rate

All: 100.0%
SED: 100.0%
Asian: 100.0%
Hispanic: 100.0%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will grow
at least 3
percentage points
annually or meet
the 2022-2023
overall state
average, 52.4%.

Will be completed
in 2025.

1p Increase the CTE
Completion rate.
(SP 4.3)

N/A - School offers
CTE courses, but
not a complete
CTE program

Will be completed
in 2025.

Will be completed
in 2026.

N/A - School offers
CTE courses, but
not a complete
CTE program

Will be completed
in 2025.

1q Increase the A-G &
CTE Completion
rate. (SP 4.4)

N/A - School offers
CTE courses, but
not a complete
CTE program

Will be completed
in 2025.

Will be completed
in 2026.

N/A - School offers
CTE courses, but
not a complete
CTE program

Will be completed
in 2025.

1r Of students
participating in
advanced
placement exams,
increase the
percentage
achieving a score
of “3” or higher of
meet 60%

Source: College
Board AP chart

All: 32.7% Will be completed
in 2025.

Will be completed
in 2026.

Overall, the AP rate
will grow at least 3
percentage points
annually or meet
60%

Will be completed
in 2025.
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1s Increase the
percent of students
considered
"prepared" on the
College/Career
Indicator (CCI) or
meet the overall
state average for
baseline year.

Source: CA
Dashboard

All: 62.3%
SED: 62.6%
Asian: 83.8%
Hispanic: 55.6%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will grow
at least 2
percentage points
annually or meet
the 2022-2023
overall state
average, 43.9%.

Will be completed
in 2025.No Data

DInsert or delete rows, as necessary.

Goal Analysis for 2024-2025
An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Will be completed in the 2024-25 school year.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Will be completed in the 2024-25 school year.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Will be completed in the 2024-25 school year.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.
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Will be completed in the 2024-25 school year.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action
# Title Description Total

Funds Contributing

1.1

Academic
Assessment and
Progress Monitoring

Utilize iReady/NWEA benchmark assessments to measure student academic
growth over time and build a data dashboard to assess a variety of metrics. On a
regular, ongoing basis throughout the school year, analyze this data to determine
interventions for individual students and groups of students, as appropriate. This
will include evaluating the progress of any student subgroups with a red
dashboard indicator for English language arts or Math proficiency. In addition,
implement a regular progress monitoring system to ensure that the differentiated
supports are taking place and positively impacting student outcomes.

[$ 0.00] Yes

1.2

Academic Supports

Provide multi-tiered levels of support to ensure that all students are
demonstrating growth. Each academic intervention will be driven by data and
support student learning, including after school supports and tutoring to target
skill building, and the use of supplemental instruction programs such as IXL,
iReady, Actively Learn, Lexia.

[$ 0.00] Yes

1.3 Materials,
Curriculum, &
Supplies

Provide technology to all students including Chromebooks/tablets, hotspots, and
earphones. Provide textbooks, workbooks, and supplemental curricular materials
(such as licenses, digital software, and more) that are aligned to state priorities
and standards, such as Illustrative Math and SpringBoard.

[$ 0.00] No
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Professional
Development to
Promote Academic
Excellence

Offer ongoing professional development opportunities for staff, including:
- Bi-weekly coaching for teachers with a focus on supports for English learners
and socioeconomically disadvantaged students
- Quarterly professional development sessions
- Professional Growth Plans for Teacher and paraprofessionals, with bi-weekly
observations/feedback, lesson plan development, quarterly film sessions with
feedback, and target goal monitoring for English learners and socioeconomically
disadvantaged students
- Three or more staff workshops annually on how to analyze Interim Assessment
results and use data to inform instruction
- Mentor teacher support through Department Meetings, Grade Level Meetings,
and Observations
- An annual professional development summit session focused on standards
based instruction, bell to bell instruction, student engagement and classroom
management, and curriculum

Yes

1.5

Safe and Secure
Facilities

Ensure safety of grounds and facilities by providing preventative measures such
as video cameras, vaping detectors, security gates, etc. Conduct ongoing
facilities maintenance and safety inspections and provide strong janitorial
services. Ensure the facilities are conducive to a positive learning environment by
purchasing equipment, furniture, posters, and other materials that promote an
effective learning place.

No

1.6

Supports for English
Learners

Provide targeted professional development to staff that promotes the use of
effective instructional strategies for English learners. The school's ELD Specialist
will work with teachers to co-plan lessons, conduct classroom observations, and
provide one-on-one coaching to improve EL supports. Hire and retain a full-time
paraprofessional to work with ELs on academic success and reclassification. Use
English 3D, an evidence-based ELD course that meets the needs of multilingual
learners at all proficiency levels—from newcomers to long-term English
learners—as the core curriculum for all ELD classes. This action serves as a
Required Action for English learners.

Yes

1.7 Additional Supports
for Long-term
English Learners

Utilize intervention programs, such as Lexia English, to target specific skills and
accelerate English proficiency. Use a progress monitoring tool to assess each
long-term English learner's progress towards reclassification and meet with
families to discuss their student's progress towards reclassification. This action
serves as a Required Action for Long-term English learners.

Yes
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Supports for
Students with
Disabilities

Utilizing student academic and non-academic data, monitor student progress and
provide a multi-tiered approach to interventions, including:
- Provide a range of Special Education service providers, including counselors
and Resource Specialist Programs
- When appropriate, provide push-in services to support students in
mainstreamed classes and provide support for students who need additional
intervention
- Maintain a Director of Special Education to support in training educators to
provide accommodations and supports to students with disabilities.

No

1.9
Supports for
Homeless and/or
Foster Youth

Hire and retain a bilingual Community Outreach Coordinator to provide support,
advocacy, and resources for families of students who are homeless, in foster
care, and/or unhoused. The Community Outreach Coordinator will work with
external partners and organizations to connect students and families to
resources. Provide direct access to supplies, materials, and additional student
uniforms for students in need. Offer after school programs and activities for youth
to provide extended learning and a safe place for students to grow and socialize.

Yes

1.10

College & Career
Readiness

Provide a range of comprehensive college and career readiness supports,
including:
- Offer two college advisors to directly support students' college and career
readiness
- Host adult skills workshops (and other topics driven by student/parent interest)
- Hire an assistant director of student services to support school staff in
developing systems to increase our student A-G, Career and Technical
Education, and high school graduation rates
- Provide career fairs and college field trips to engage students with various fields
and post-secondary opportunities

Yes

Insert or delete rows, as necessary.

Goals and Actions
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Goal
Goal # Description Type of Goal

2 Create an engaged parent community that is fully engaged in and actively connected to the
school community.

Maintenance Goal

State Priorities addressed by this goal.

Priorities 3 & 6

An explanation of why the LEA has developed this goal.

One of our greatest assets, and true agents of change, are the families and community members who support us. We are their public school
system and we rely on them as our educated and nimble allies. We know that our families are prepared and motivated to rise to any
occasion, and this goal is aimed at ensuring this foundational value is centered in our work. Parent engagement and communication are both
at the core of this goal in the LCAP.
Parent engagement at our school is founded in knowing that parents are our collaborators when it comes to student learning. This means
that we find ways to educate, empower, and involve parents in their child’s education. Parent engagement and communication efforts are
focused on building strong, positive relationships between school staff and families. We work to ensure that every parent knows what is
happening with their student, both academically and non-academically. We host frequent community nights and school events that build
community and infuse fun and connection into our school culture.
Goal 2 is a maintenance goal directed at upholding our standards for a strong parent community. The priorities being addressed under this
goal include parent engagement and school climate. It was developed in collaboration with our educational partners to ensure that we
continue our work regarding strong parent engagement. We will achieve this goal by implementing frequent family events and activities that
are bolstered by parent involvement in school planning and decision-making. The metrics and actions outlined below ensure that we are
building a strong parent community with an emphasis on connection and partnership.
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Measuring and Reporting Results
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3
Outcome

Current Difference
from Baseline

2a Parents will be
provided regular
opportunities to
participate in
school site decision
making. (SP 3.1)

Source: Internal
Google Drive -
Meeting Agendas

Scheduled at least
3 FST meetings
and at least 3
Parent Committee
for English
Learners meetings,
inviting all parents
to participate.

Will be completed
in 2025.

Will be completed
in 2026.

Schedule at least 3
Family, Student,
and Teacher (FST)
meetings annually
and at least 3
English Learner
Advisory Council
(Parent Committee
for English
Learners) meetings
annually, inviting all
parents to
participate.

Will be completed
in 2025.

2b Parents of all
students, including
unduplicated pupils
and students with
exceptional needs,
will be invited to
participate in at
least 4
parent/family
events, including
parent-teacher
conferences,
ongoing parent
meetings and
workshops, and
other school events
(SP 3.2, 3.3)

Source:
ParentSquare
messaging/invitatio
ns

Parents invited to
at least 4 events

Will be completed
in 2025.

Will be completed
in 2026.

Parents invited to
at least 4 events

Will be completed
in 2025.
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Insert or delete rows, as necessary.

Goal Analysis for 2024-2025
An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Will be completed in the 2024-25 school year.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Will be completed in the 2024-25 school year.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Will be completed in the 2024-25 school year.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Will be completed in the 2024-25 school year.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Actions
Action
# Title Description Total

Funds Contributing

2.1

Parent Engagement
Activities

Hold at least 2 orientations and/or open houses for new incoming families to learn
about available school programs, the Parent-Family Handbook, school-wide
goals, expectations, rules, and norms. Host 2 monthly Parent Meetings, one in
the morning and one in the evening, to communicate to parents about school
programs and activities and to receive their feedback and ideas. Provide ongoing
parent-teacher conferences and parent education workshops on topics such as:
college and career preparation, mental health, parent education, student
progress monitoring tools and resources, internet safety, sex education and/or
other topics that they express interest in.

[$ 0.00] Yes

2.2 Parent
Communication
Activities

Utilize the parent communication platform ParentSquare to communicate with
parents in real time by text, email, and phone. Provide parent access to
PowerSchool so that parents can view student academic progress data. Provide
translation and interpretation services to families whose primary language is not
English, so that all families can engage with school programs, events, and
activities.

[$ 0.00] Yes

Insert or delete rows, as necessary.

Goals and Actions
Goal

Goal # Description Type of Goal

3 Create a safe, inclusive, and welcoming school community where students and staff are fully
invested in academic, health, and social-emotional learning.

Broad Goal

State Priorities addressed by this goal.

Priorities 5 & 6

An explanation of why the LEA has developed this goal.
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We believe that a strong school culture is accomplished by having our network of teachers, scholars, and school leaders adhere to our
foundational practices with consistency. Effective school leaders and faculty transform vision and values into meticulously built systems that
operate in every single classroom and hallway. These core values and daily practices create a strong, supportive school community.
Our school culture is grounded in students feeling a strong sense of belonging at the school, as well as having a cohesive school
environment that is safe and supportive. Student engagement and school culture efforts are focused on providing fun and creative
opportunities for connection, exploration, and wellness. We partner with community organizations as much as possible to provide these
opportunities to our students and families and create a culture of celebration by honoring students and their accomplishments throughout the
year. We also center social justice in our work together and provide teachers with continuous learning to build their equity practices and
cultural fluency.
Goal 3 is a broad goal focused on creating and maintaining this safe, inclusive, supportive school environment. The priorities being
addressed under this goal include pupil engagement and school climate. It was developed in collaboration with our educational partners to
ensure that we continue to prioritize student engagement and the culture of our school community. We will achieve this goal by implementing
frequent school culture activities and positive behavioral intervention systems and social-emotional learning. The metrics and actions
outlined below ensure that we are building a supportive school community fully invested in academic and non-academic outcomes.

Measuring and Reporting Results
Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3

Outcome
Current Difference

from Baseline

3a 90% or greater
Average Daily
Attendance (“ADA”)
(SP. 5.1)

Source: CALPADS
14.1

ALL: 92.4%
Asian: 94.6%
Hispanic: 91.7%
EL: 90.9%
SED: 92.4%
SWD: 91.1%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will
achieve 90% or
greater ADA.

Will be completed
in 2025.
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3b Decrease student
chronic
absenteeism rate
or meet the overall
state average for
baseline year (SP
5.2)

Source: CA
Dashboard and
DataQuest Chronic
Absenteeism Rate

All: 23.2%
SED: 23.0%
Asian: 10.6%
Hispanic: 28.4%
EL: 26.2%
SWD: 20.9%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will
decrease at least
0.5 percentage
points annually or
meet the overall
2022-2023 state
average, 24.9%.

Will be completed
in 2025.

3c Decrease
suspension rate or
meet the overall
state average for
baseline year (SP
6.1)

Source: CA
Dashboard

All: 2.4%
SED: 2.6%
Asian: 0.0%
Hispanic: 2.9%
EL: 2.7%
SWD: 2.3%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will
decrease at least
0.5 percentage
points annually or
meet the
2022-2023 overall
state average,
3.5%

Will be completed
in 2025.

3d Maintain a very low
expulsion rate (SP
6.2)

Source: DataQuest
Expulsion Rate

All: 0.0%
SED: 0.0%
Asian: 0.0%
Hispanic: 0.0%
EL: 0.0%
SWD: 0.0%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will have
0.5% or lower
expulsion rate

Will be completed
in 2025.

3e Increase the
percent of students
responding "agree"
or "strongly agree"
to "I really feel like
a part of my
school's
community." (SP
6.3)

39.0% Will be completed
in 2025.

Will be completed
in 2026.

Increase 3
percentage points
annually or meet
85% of students
responding "agree"
or "strongly agree"

Will be completed
in 2025.
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3f Increase the
percent of students
responding "agree"
or "strongly agree"
to "I feel safe at
school." (SP 6.3)

55.7% Will be completed
in 2025.

Will be completed
in 2026.

Increase 3
percentage points
annually or meet
85% of students
responding "agree"
or "strongly agree"

Will be completed
in 2025.

3g Decrease the 5
year cohort dropout
rate or meet the
state average for
baseline year (SP
5.4)

Source: DataQuest
Five-Year Cohort
Outcomes

All: 5.9%
SED: 5.9%
Asian: 5.4%
Hispanic: 7.7%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will
decrease at least 1
percentage point
annually or meet
the 2022-2023
overall state
average, 9.3%

Will be completed
in 2025.

3h Increase the 5 year
cohort graduation
rate or meet the
overall state
average for
baseline year (SP
5.5)

Source: CA
Dashboard

All: 90.4%
SED: 90.7%
Asian: 92.1%
Hispanic: 90.5%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will grow
at least 1
percentage point
annually or meet
the 2022-2023
overall state
average, 86.4%

Will be completed
in 2025.

Insert or delete rows, as necessary.

Goal Analysis for 2024-2025
An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Will be completed in the 2024-25 school year.
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Will be completed in the 2024-25 school year.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Will be completed in the 2024-25 school year.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Will be completed in the 2024-25 school year.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action
# Title Description Total

Funds Contributing

3.1
Community
Engagement

Implement an annual survey to collect staff, student, and parent feedback on a
variety of topics including school plans, culture and engagement, and academic
program. Engage with community programs and organizations to provide
resources for families and students, especially our most marginalized subgroups.
Provide workshops for students on social skills, academic skills, and stress
management. Establish partnerships with a variety of programs to explore
interests to lead a healthy life, such as: Mindfulness, Yoga, Karate, sports, arts,
clubs, and more. Host an annual event in partnership with community
organizations, such as a community resource fair, park clean-up day, and/or civic
engagement opportunities.

[$ 0.00] Yes
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3.2
School Culture
Activities

Throughout the year, provide a variety of activities to motivate learning, social
skills, and a strong school culture, including:
- Field trips, graduation ceremonies, demonstrations of values, attendance, and
academic progress
- Acknowledge accomplishments and progress every quarter with awards and
ribbons
- Build school spirit and provide themed celebrations and materials such as school
uniforms, agendas/school supplies, athletic apparel, yearbooks, etc.
- Hold quarterly culture-building events such as outdoor field days, pep rallies, or
community clean-up days that promote a strong sense of school culture and
community.
- Hold at least one student assembly annually on student academic achievement.
- Hold at least two assemblies that focus on developmentally appropriate
social/emotional concerns such as: bullying, cyber-bullying, peer pressure, sexual
education, drug and alcohol abuse, growth mindset, digital citizenship, mind and
body health, neighborhood safety, and programs addressing equity and social
justice.

[$ 0.00] Yes

3.3

Supports for
Student Attendance
and Engagement

On an ongoing basis throughout the school year, assess student attendance data
and evaluate the progress of any student subgroups with a red dashboard
indicator for chronic absenteeism. Provide training and support resources for the
School Attendance Review Team to reduce chronic absenteeism.

[$ 0.00] Yes

3.4

Supports for
Student Behavior
and Wellbeing

On an ongoing basis throughout the school year, assess student data and
evaluate the progress of any student subgroup with a red dashboard indicator for
suspension and/or expulsion. Implement Positive Behavior Intervention Systems
and restorative justice practices at the school which emphasize school values and
reward positive student behaviors, including:
- Each month, select a student of the month to celebrate students who
distinguished themselves by demonstrating school values
- Provide professional development for teachers and staff in the use of restorative
practices
- Train teachers to provide social-emotional learning opportunities through
advisory/home room classes
- The school psychologist/wellness counselor will meet with students experiencing
non-academic problems

Yes
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Supports for
Graduation

On an ongoing basis throughout each school year, assess student data on grades
and course completion to evaluate individual students' progress to graduation.
Regularly conduct an analysis to identify any student subgroups with a red
dashboard indicator for graduation in order to provide interventions such as:
- Offer credit recovery program during the academic year and over the summer to
provide multiple avenues for students to meet graduation requirements
- Offer workshops for students and families to educate them about graduation
requirements early on in the high school career
- College advisors and school counselor will meet with families to establish a
graduation plan and check in at least 2 times per year regarding that plan

Yes

Insert or delete rows, as necessary.
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Increased or Improved Services for Foster Youth, English Learners, and
Low-Income Students for [LCAP Year]
Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant
$ $

Required Percentage to Increase or Improve Services for the LCAP Year
Projected Percentage to Increase or
Improve Services for the Coming
School Year

LCFF Carryover — Percentage LCFF Carryover — Dollar
Total Percentage to Increase or
Improve Services for the Coming
School Year

% % $ %

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions
LEA-wide and Schoolwide Actions
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).

Goal and
Action
#(s)

Identified Need(s)
How the Action(s) Address Need(s) and Why
it is Provided on an LEA-wide or Schoolwide
Basis

Metric(s) to Monitor Effectiveness
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Goal 1,
Actions
1.1, 1.2,
and 1.4

Statewide, socioeconomically
disadvantaged (“SED”) students have
significantly lower rates of ELA and Math
proficiency (42.6 and 80.8 points below
standard, respectively) compared to their
non-SED peers (13.6 and 49.1 points).
Our school serves a high rate of SED
students (86.1%% in the 2023-24 school
year), so it is difficult to separate the two
groups at our school site, however our
data does demonstrate that our SED
students have lower rates of proficiency
on CAASPP assessments. Therefore,
there is a need for these students to grow
more than 1 year’s worth of academic
progress in a year’s time to catch up and
achieve proficiency. 
Additionally, parents and staff have
indicated that academics are a top
concern for them. Staff requested
additional professional development to
support them in building their capacity to
utilize our internal assessment tools,
assess academic data, and differentiate
instruction.

Our multi-tiered levels of support will provide
students with additional supports in the
areas that they need it most. Each academic
intervention is driven by student data to
support learning and includes after school
learning time and tutoring to target skill
building, and the use of supplemental
instruction programs such as IXL, iReady,
Actively Learn, Lexia. We’re also providing
extended professional development for staff
so that they can differentiate instruction,
utilize data to inform instruction, and learn
from veteran teachers via mentoring.
These actions are being provided on an
LEA-wide basis because a majority of our
students are socioeconomically
disadvantaged, and because all of our
students can benefit from the academic
interventions to support academic growth.

We will monitor progress in the
academic growth of our SED
students. Feedback from students
and families will shape the
implementation of these supports.

Metric 1m: Schoolwide and
subgroup averages achieve at least
one year’s progress in ELA, as
defined by internal assessment.
Metric 1n: Schoolwide and subgroup
averages achieve at least one year’s
progress in Math, as defined by
internal assessment.
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Goal 1,
Action 1.9

Although the number of foster youth and
homeless students at our school is too
small to be statistically significant on the
California Schools Dashboard, data on
these students nation-wide, as well as in
the Bay Area, demonstrates there is a
clear need for tangible supports such as
resources, materials, and services that
provide direct aid to students and their
families. Foster youth and students
experiencing homelessness are at a
greater risk of “slipping through the
cracks” compared to their peers.
According to a California-based research
study, the odds of homelessness for older
youth were 44% lower for those who
reported that they had “enough” people to
turn to for tangible support. This includes
those who can provide direct resources
and/or practical assistance.
Through outreach with students and
families at our school, we have learned
that there is need for additional
communication and coordination between
the school and some of our highest need
families, including families of homeless
students and foster youth. There is also a
need for strong communication from a
Spanish-language speaker as many of
our families speak Spanish in their
homes.

The bilingual role of Community Outreach
Coordinator will promote strong connection
and communication with all families, in
addition to coordinating services for
homeless students and foster youth. The
coordinator will ensure that students and
families have access to tangible resources
from local organizations and nonprofits that
can support them outside the classroom as
well. Lastly, the after-school program
provides students with a safe place to
continue to learn, grow, and socialize after
the school day has completed.
These actions are being provided on an
LEA-wide basis because even if a student is
not currently homeless or in foster care, they
may be at risk of either of these and their
families may benefit from the efforts of the
Community Outreach Coordinator and some
of the provided supplies and materials.
Therefore, while this action is designed to
principally serve the needs of these
students, it may benefit other students as
well, including SED students and English
learners.

We will monitor progress in
increasing the average daily
attendance rates for homeless and
foster youth. Feedback from
students and families will shape the
work of the Community Outreach
Coordinator.

Metric 2: Parents will be provided
regular opportunities to participate in
school site decision-making.
Metric 3a: Attain 90% or greater
Average Daily Attendance for all
subgroups.
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DRAFT

Goal 2,
Actions
2.1 and
2.2

We have heard from our parents over the
years (via one-on-one conversations and
surveys) that they are interested in
having parent education workshops on
topics such as college and career
preparation, mental health, internet
safety, and a range of other topics. Many
of our families are low-income and face
additional challenges in regard to mental
and physical health, and in knowing the
process for getting their student to
college. Many of our students are on
track to become first-generation college
students and it is our goal to build
families’ cultural capital in understanding
how to navigate A-G coursework,
preparing for the college application
process, qualifying for financial aid, etc.
Additionally, many of our families’ home
language is not English, and so we
provide translation services and
resources to ensure that all families can
access the content and programming at
our school.

As a result of this feedback from parents and
students, we utilize the communication
platform ParentSquare to relay information to
families, invite them to school events, and
solicit feedback on what kinds of things are
important to them. We provide translation
services and parent education workshops on
topics of their interest, and host school
orientations/open houses to share
information about the school and available
programs and resources for them and their
students. We host bimonthly parent meetings
at different times of day to accommodate
varying parent schedules.
These actions are being provided on an
LEA-wide basis because a majority of our
families are socioeconomically
disadvantaged, and because all of our
parents can benefit from the educational
workshops and community-building events,
and we want to seek input from all families
into school decision-making and planning.

We will monitor effectiveness in this
area by ensuring that we host
regular opportunities, workshops,
and events for families that target
their needs and interests, particularly
parents of unduplicated pupils and
students with exceptional needs.

Metric 2a: Parents will be provided
with regular opportunities to
participate in school site
decision-making.
Metric 2b: Parents of all students,
including unduplicated pupils and
students with exceptional needs, will
be invited to participate in at least 4
parent/family events, including
parent-teacher conferences, ongoing
parent meetings and workshops, and
other school events.
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DRAFT

Goal 3,
Actions
3.1, 3.2,
3.3, and
3.4

Survey data and other local data has
indicated a strong need from our parents
and students to offer robust
non-academic offerings to enrich
students’ education experience, provide
opportunities to learn and grow outside
the classroom, and make school a more
fun and engaging experience overall.
Feedback from our parents and students
indicated a need for extracurriculars such
as arts, athletics, clubs, field trips, and
non-academic content learning (such as
stress management, typing, and study
skills). Like many schools across the
nation since the pandemic, our
attendance and chronic absenteeism
data (available in the metric data under
Goal 3) demonstrate that these are two
areas of need. Qualitative data from the
2023-24 survey provided some of the
examples described above, and other
survey data indicated that 39.0% of
students indicated they “really feel like a
part of my school’s community.”

As a result of our community partners’
feedback, we will solicit detailed and ongoing
feedback via survey to better identify which
specific activities are of interest to the
current student body. We will provide
workshops for students on social skills,
academic skills, and stress management, as
well as workshops for students to explore
interests that lead a healthy life, such as:
Mindfulness, Yoga, Karate, sports, arts,
clubs, and more. We will establish
partnerships with a variety of community
organizations and programs to provide
resources for families and students,
especially our most marginalized subgroups.
We will host an annual event in partnership
with community organizations, such as a
community resource fair, park clean-up day,
and/or civic engagement opportunities.
On an ongoing basis throughout the school
year, we will assess student attendance data
and evaluate the progress of any student
subgroups with a red dashboard indicator for
chronic absenteeism. We will provide training
and support resources for the School
Attendance Review Team to reduce chronic
absenteeism.
These actions are being provided on an
LEA-wide basis because all of our students
and families contribute to the school culture
and benefit from a close community and
engaging learning experience. Many of our
students struggle with absenteeism and can
benefit from the interventions to support
engagement and attendance.

Throughout the school year we will
assess student attendance data and
chronic absenteeism, as well have
conversations with our students and
families about the progress of this
work via FST meetings and other
parent/student engagement
activities. Once per year we will
analyze the survey results.
Feedback from families and students
will shape the implementation of the
program, including specific workshop
topics and field trip locations.

Metric 3a: 90% or greater Average
Daily Attendance.
Metric 3b: Decrease student chronic
absenteeism rate or meet the overall
state average for baseline year.
Metric 3h: Increase the percent of
students responding "agree" or
"strongly agree" to "I really feel like a
part of my school's community."
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DRAFT

Goal 1,
Action
1.10

Goal 3,
Action 3.5

Statewide, socioeconomically
disadvantaged (“SED”) students have a
lower graduation rate (71.6%) compared
to their non-SED peers (86.4%). In
addition, the rate of CCI prepared
students is 35.4% for SED students
compared to 43.9% for non-SED. Lastly,
rates of second year college persistence
are lower for SED students compared to
their more affluent peers. 
Although our school’s graduation and CCI
rates are similar across subgroups, there
is still a need for support in the areas of
graduation, college, and career supports.
In speaking with our community partners,
we’ve identified that access to quality
information and supportive guidance is
key for first generation college students
and low SED students, as are
opportunities for exposure to different
careers and college options. Parents
emphasized that having their students
gain life skills and career readiness is
important to them.

To address these needs, we are providing a
range of comprehensive college, career
readiness, and graduation supports. To
provide students and families with quality
information and guidance, we have two
college advisors to directly support students
with the college and career transition. They
also monitor students’ progress to
graduation throughout high school and meet
with families and students at least twice
annually discuss the student’s progress and
plan for postsecondary success. We will
analyze student data and offer interventions
such as our credit recovery program and
workshops for students and families on
graduation requirements and how to meet
them. Lastly, we host career fairs and college
field trips to expose students to a wide range
of opportunities, and host adult skills
workshops as well to improve student
outcomes by providing knowledge, creating
individualized plans, and following through
with close data monitoring and
communication.
These actions are being provided on an
LEA-wide basis because a majority of our
students are SED and/or would be first
generation college students. In addition, all
of our students can benefit from the supports
for graduation and college and career
readiness.

We will monitor progress in
increasing or maintaining high
graduation rates and CCI
preparedness. Feedback from
students and families will shape the
work of the Community Outreach
Coordinator.

1s: Increase the percent of students
considered "prepared" on the
College/Career Indicator (CCI) or
meet the overall state average for
baseline year.

3f: Increase the 5-year cohort
graduation rate or meet the overall
state average for baseline year.

Insert or delete rows, as necessary.
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DRAFT

Limited Actions
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

Goal
and
Action #

Identified Need(s) How the Action(s) are Designed to Address
Need(s) Metric(s) to Monitor Effectiveness

Goal 1,
Action
1.6

Goal 1,
Action
1.7

Language barriers make academic
assessments such as CAASPP
extremely challenging for our English
learners. As a result, they tend to perform
worse on these assessments in both ELA
and math compared to the averages for
all students (46.4% in ELA and 25.8% in
math). 2023 dashboard data for EL
proficiency rates are not reportable due
to the low number of students but internal
data analysis supports this need.
Feedback from parents of English
learners, and our English learner
students, indicate that English fluency
and academic success remain a top
priority. Our teachers have expressed a
need for additional professional
development that prepares them to
effectively teach and support English
learners in their classrooms. 

To target students’ language fluency, we will
utilize evidence-based ELD courses which
meet the needs of multilingual learners at all
proficiency levels—from newcomers to
long-term English learners—as the core
curriculum for all ELD classes. We will also
utilize intervention programs such as Lexia
English to target specific skills and accelerate
English proficiency.
These actions will also address teachers’ need
for additional, targeted trainings in the use of
effective instructional strategies for these
students by providing additional professional
development time in this area. In addition, the
school's ELD Specialist will work with teachers
to co-plan lessons, conduct classroom
observations, and provide one-on-one
coaching to improve EL supports. We will hire
and retain a full-time paraprofessional to work
with ELs on academic success and
reclassification. 

We will analyze ELPI results
annually and will use internal
progress monitoring tools to assess
each long-term English learner's
progress towards reclassification
during the school year. We will meet
with families to discuss their
student's progress towards
reclassification and their input will
inform the school’s programs and
supports for English learners and
long-term English learners.

Metric 1i: Increase percent of EL
students growing at least one ELPI
level/maintaining the highest ELPI
level or meet the state average for
baseline year.
Metric 1L: Provide at least one
paraprofessional to work with
English learners.

Insert or delete rows, as necessary.

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

Not applicable. All limited actions contributing to meeting the increased or improved services requirement are associated with an expenditure
of LCFF funds.

Local Control and Accountability Plan Template Page 35 of 8
201 of 445Powered by BoardOnTrack

Amethod Public Schools - Regular Meeting of the AMPS Board of Directors - Agenda - Monday May 20, 2024 at 6:30 PM



DRAFT

Additional Concentration Grant Funding
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and
low-income students, as applicable.

The additional concentration grant add-on funding identified above will be used to directly hire and pay for several key positions within the
LEA that support the needs of foster youth, English learners, and low-income students. First, the funds will be used to provide after school
tutors to improve student academic outcomes (Goal 1, Action 1.2). Secondly, the funds will be used to hire and retain a full-time
paraprofessional who is dedicated to supporting English learners and long-term English learners (Goal 1, Actions 1.6 and 1.7). Lastly, the
funds also are used for the college advisors, who support students with graduation and postsecondary success (Goal 1, Action 1.10 and
Goal 3, Action 3.5).

Staff-to-student
ratios by type of
school and
concentration of
unduplicated
students

Schools with a student concentration of 55 percent or
less

Schools with a student concentration of greater than 55
percent

Staff-to-student ratio of
classified staff providing
direct services to
students

Not applicable for charter schools. Not applicable for charter schools.

Staff-to-student ratio of
certificated staff
providing direct
services to students

Not applicable for charter schools. Not applicable for charter schools.
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Local Control and Accountability Plan Instructions
Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at LCFF@cde.ca.gov.

Introduction and Instructions
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

● Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic
planning, particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California
School Dashboard (California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary
decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices they make about the use of
limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all students.

● Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions
made through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights
about an LEA's programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify
potential goals and actions to be included in the LCAP.

● Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template
sections require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most
notably:
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o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English
learners, and low-income students in proportion to the amount of additional funding those students generate under LCFF (EC
Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics
(EC sections 52064[b][1] and [2]).

▪ NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and
each subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning
in 2023–24, EC Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a
numerical significance at 15 students.

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on
funding and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a
tool for engaging educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 2024–25, 2025–26, and 2026–27 school years reflects statutory changes made through Senate Bill 114
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:
Local Control and Accountability Plan InstructionsPage 2 of 30
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Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources
to respond to TK–12 student and community needs, and address any performance gaps, including by meeting its obligation to increase
or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational
partners, the LEA believes will have the biggest impact on behalf of its TK–12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information
emphasizing the purpose that section serves.

Plan Summary
Purpose
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the
LCAP.

Requirements and Instructions
General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA.
Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA.

● For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent
community challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s
LCAP.

● As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.
Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the
LEA during the development process.
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LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of
this response.

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle:

● Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;

● Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;
and/or

● Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023
Dashboard.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.
Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071,
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical
assistance from their COE.

● If the LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.”

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must
respond to the following prompts:

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

● Identify the schools within the LEA that have been identified for CSI.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

● Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment,
evidence-based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI
plan.

Monitoring and Evaluating Effectiveness
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A description of how the LEA will monitor and evaluate the plan to support student and school improvement.
● Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school

improvement.

Engaging Educational Partners
Purpose
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such engagement
should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes between student
groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities (EC Section
52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this
section.

Requirements
School districts and COEs: EC sections 52060(g) (California Legislative Information) and 52066(g) (California Legislative Information) specify
the educational partners that must be consulted when developing the LCAP:

● Teachers,
● Principals,
● Administrators,
● Other school personnel,
● Local bargaining units of the LEA,
● Parents, and
● Students

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.

Local Control and Accountability Plan InstructionsPage 5 of 30
207 of 445Powered by BoardOnTrack

Amethod Public Schools - Regular Meeting of the AMPS Board of Directors - Agenda - Monday May 20, 2024 at 6:30 PM

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52060.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52066.


Charter schools: EC Section 47606.5(d) (California Legislative Information) requires that the following educational partners be consulted with
when developing the LCAP:

● Teachers,
● Principals,
● Administrators,
● Other school personnel,
● Parents, and
● Students

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds
in the development of the LCAP, specifically, in the development of the required focus goal for the school.

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals.
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the CDE’s LCAP webpage.

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements:

● For school districts, see Education Code Section 52062 (California Legislative Information);

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section
52062(a).

● For COEs, see Education Code Section 52068 (California Legislative Information); and

● For charter schools, see Education Code Section 47606.5 (California Legislative Information).

● NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable
committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the
English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable.

Instructions
Respond to the prompts as follows:
A summary of the process used to engage educational partners in the development of the LCAP.
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.
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Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Complete the table as follows:
Educational Partners

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP.

Process for Engagement

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a
minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of
LEA.

● A sufficient response to this prompt must include general information about the timeline of the process and meetings or other
engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to
engaging its educational partners.

● An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools
generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each
applicable school.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the
educational partner feedback.

● A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the
engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of
educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.

● An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools
generating Equity Multiplier funds influenced the development of the adopted LCAP.

● For the purposes of this prompt, this may also include, but is not necessarily limited to:

● Inclusion of a goal or decision to pursue a Focus Goal (as described below)
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● Inclusion of metrics other than the statutorily required metrics
● Determination of the target outcome on one or more metrics
● Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
● Inclusion of action(s) or a group of actions
● Elimination of action(s) or group of actions
● Changes to the level of proposed expenditures for one or more actions
● Inclusion of action(s) as contributing to increased or improved services for unduplicated students
● Analysis of effectiveness of the specific actions to achieve the goal
● Analysis of material differences in expenditures
● Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process
● Analysis of challenges or successes in the implementation of actions

Goals and Actions
Purpose
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that is
comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

● Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured.
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o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs
Receiving Equity Multiplier Funding below.

● Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of
metrics.

● Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP.

Requirement to Address the LCFF State Priorities

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the
development of the LCAP.

Respond to the following prompts, as applicable:

Focus Goal(s)
Description

The description provided for a Focus Goal must be specific, measurable, and time bound.

● An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.

● The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to
which the LEA expects to achieve the goal.

Type of Goal

Identify the type of goal being implemented as a Focus Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain why the LEA has chosen to prioritize this goal.

● An explanation must be based on Dashboard data or other locally collected data.
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● LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.

● LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding
Description

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements.

Focus goals for Equity Multiplier schoolsites must address the following:

(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and

(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable.

● Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable.

● An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing
at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing,
subject matter preparation, and retention of the school’s educators.

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the
performance levels on the Dashboard that the Focus Goal is addressing; or,

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s
educators, if applicable.

Type of Goal

Identify the type of goal being implemented as an Equity Multiplier Focus Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain why the LEA has chosen to prioritize this goal.
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● An explanation must be based on Dashboard data or other locally collected data.

● LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.

● LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

● In addition to this information, the LEA must also identify:

o The school or schools to which the goal applies

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds.

● Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the
LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant
Program, and/or the California Community Schools Partnership Program (CCSPP).

● This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise
receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to
implement provisions of the ELO-P, the LCRS, and/or the CCSPP.

Note: EC Section 42238.024(b)(1) (California Legislative Information) requires that Equity Multiplier funds be used for the provision of
evidence-based services and supports for students. Evidence-based services and supports are based on objective evidence that has informed
the design of the service or support and/or guides the modification of those services and supports. Evidence-based supports and strategies are
most commonly based on educational research and/or metrics of LEA, school, and/or student performance.

Broad Goal
Description

Describe what the LEA plans to achieve through the actions included in the goal.

● The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.

● The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.

● A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal.

Type of Goal
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Identify the type of goal being implemented as a Broad Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal.

Maintenance of Progress Goal
Description

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.

● Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.

● The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the
LCAP.

Type of Goal

Identify the type of goal being implemented as a Maintenance of Progress Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain how the actions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.

● LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities
in outcomes between student groups.
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● The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.

● To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance
standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based
on or reported through the relevant local indicator self-reflection tools within the Dashboard.

● Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve
services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an
LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

● Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify:

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward
the goal, and/or

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or
educator retention at each specific schoolsite.

Complete the table as follows:

Metric #

● Enter the metric number.

Metric

● Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more
actions associated with the goal.

Baseline

● Enter the baseline when completing the LCAP for 2024–25.
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o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the
three-year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents
the most recent available data (e.g., high school graduation rate).

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal
Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.

o Indicate the school year to which the baseline data applies.

o The baseline data must remain unchanged throughout the three-year LCAP.

▪ This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if
an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its
practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more
accurate data process and report its results using the accurate data.

▪ If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response
to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their
educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to
their educational partners.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as
applicable.

Year 1 Outcome

● When completing the LCAP for 2025–26, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the
LCAP for both 2025–26 and 2026–27 or may provide the Year 1 Outcome for 2025–26 and provide the Year 2 Outcome for
2026–27.

Year 2 Outcome

● When completing the LCAP for 2026–27, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when
completing the LCAP for 2026–27 or may provide the Year 2 Outcome for 2026–27.
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Target for Year 3 Outcome

● When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of the
three-year LCAP cycle.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year
2, as applicable.

Current Difference from Baseline

● When completing the LCAP for 2025–26 and 2026–27, enter the current difference between the baseline and the yearly outcome, as
applicable.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the
baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2,
as applicable.

Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal.

Metric Baseline Year 1 Outcome Year 2 Outcome
Target for Year 3

Outcome
Current Difference

from Baseline

Enter information in
this box when
completing the LCAP
for 2024–25 or when
adding a new metric.

Enter information in
this box when
completing the LCAP
for 2024–25 or when
adding a new metric.

Enter information in
this box when
completing the
LCAP for 2025–26.
Leave blank until
then.

Enter information in
this box when
completing the
LCAP for 2026–27.
Leave blank until
then.

Enter information in
this box when
completing the LCAP
for 2024–25 or when
adding a new metric.

Enter information in
this box when
completing the LCAP
for 2025–26 and
2026–27. Leave blank
until then.

Goal Analysis:

Enter the LCAP Year.

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the
prompts as instructed.

Note: When completing the 2024–25 LCAP, use the 2023–24 Local Control and Accountability Plan Annual Update template to complete the
Goal Analysis and identify the Goal Analysis prompts in the 2024–25 LCAP as “Not Applicable.”
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A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

● Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes
experienced with implementation.

o Include a discussion of relevant challenges and successes experienced with the implementation process.

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in
a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.
● Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means

the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not
produce any significant or targeted result.

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include
multiple actions and metrics that are not closely associated.

o Beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven effective over a
three-year period.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.
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o As noted above, beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven
effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action
and must include a description of the following:

▪ The reasons for the ineffectiveness, and

▪ How changes to the action will result in a new or strengthened approach.

Actions:
Complete the table as follows. Add additional rows as necessary.

Action #

● Enter the action number.

Title

● Provide a short title for the action. This title will also appear in the action tables.

Description

● Provide a brief description of the action.

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of
how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in
the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide
basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

Total Funds

● Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in
the action tables.
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Contributing

● Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or
Improved Services section using a “Y” for Yes or an “N” for No.

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services
section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved
Services section of the LCAP.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students.

Required Actions
● LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to,

at a minimum:

o Language acquisition programs, as defined in EC Section 306, provided to students, and

o Professional development for teachers.

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both
English learners and long-term English learners.

● LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific
actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance.

● LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group
within any school within the LEA must include one or more specific actions within the LCAP:

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified
state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each
student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or
more actions.

o These required actions will be effective for the three-year LCAP cycle.
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Increased or Improved Services for Foster Youth, English Learners, and
Low-Income Students
Purpose
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in
grades TK–12 as compared to all students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions
included in the Goals and Actions section as contributing.

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term
English learners are included in the English learner student group.

Statutory Requirements
An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners,
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC
Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or
“MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely
provided to one or more unduplicated student group(s) (Limited action).

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of:

● How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and
● How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness).

LEA-wide and Schoolwide Actions
In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.
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● Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further
explanation as to how, are not sufficient.

● Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

For School Districts Only
Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Actions provided on a Schoolwide basis for schools with less than 40 percent enrollment of unduplicated pupils must also include a
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Requirements and Instructions
Complete the tables as follows:

Total Projected LCFF Supplemental and/or Concentration Grants

● Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on
the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent
LCFF Concentration Grant.

Projected Additional 15 percent LCFF Concentration Grant

● Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates
it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year

● Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage
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● Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF
Carryover Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar

● Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF
Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year

● Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be
increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section
15496(a)(7).

Required Descriptions:
LEA-wide and Schoolwide Actions
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).
If the LEA has provided this required description in the Action Descriptions, state as such within the table.

Complete the table as follows:

Identified Need(s)

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.

An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s),
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner
feedback.

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis.
Local Control and Accountability Plan InstructionsPage 21 of 30

223 of 445Powered by BoardOnTrack

Amethod Public Schools - Regular Meeting of the AMPS Board of Directors - Agenda - Monday May 20, 2024 at 6:30 PM



● As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection
or further explanation as to how, are not sufficient.

● Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

Metric(s) to Monitor Effectiveness

Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

Limited Actions
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

If the LEA has provided the required descriptions in the Action Descriptions, state as such.

Complete the table as follows:

Identified Need(s)

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment.
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback.

How the Action(s) are Designed to Address Need(s)

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being
served.

Metric(s) to Monitor Effectiveness

Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.
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● For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the
methodology that was used.

● When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the
contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the
amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded.

● For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers
know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff
to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates
would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are
foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Services for the action.

Additional Concentration Grant Funding
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and
low-income students, as applicable.
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or
classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:

● An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.

● Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the
number of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55
percent.

● An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a
single-school LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must
describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who
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provide direct services to students at selected schools and the criteria used to determine which schools require additional staffing
support.

● In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a
school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to
retain staff providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

● Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration
of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as
counted on the first Wednesday in October of each year.

● Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first
Wednesday in October of each year.

Action Tables
Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the
column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:

● Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

● Table 2: Contributing Actions Table (for the coming LCAP Year)
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● Table 3: Annual Update Table (for the current LCAP Year)

● Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

● Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2024–25 LCAP, 2024–25 will be the coming LCAP Year and 2023–24 will be the current LCAP Year.

Total Planned Expenditures Table
In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year:

● LCAP Year: Identify the applicable LCAP Year.

● 1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8).
Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target
allowances for school districts, and County Operations Grant for COEs.

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement
calculations.

● 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year.

● 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared
to the services provided to all students in the coming LCAP year.

● LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

● Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — Percentage.
This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the
services provided to all students in the coming LCAP year.
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● Goal #: Enter the LCAP Goal number for the action.

● Action #: Enter the action’s number as indicated in the LCAP Goal.

● Action Title: Provide a title of the action.

● Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering
a specific student group or groups.

● Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services
requirement.

● If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

● Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

● Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

● Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and the
Total Funds column.

● LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up an
LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).
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o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action.

● Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the
LEA’s LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS,
and/or the CCSPP.

● Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.

● Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

● Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

● Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners,
and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale,
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.
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Contributing Actions Table
As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

● Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the
LCAP for the relevant LCAP year:

● 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and
concentration grants estimated based on the number and concentration of unduplicated students in the current school year.

● Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to
implement this action, if any.

● Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only
to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement
anticipated for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews
the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data and to
coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living adjustment. The LEA
would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data Entry Table and then
convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved Services for the action.
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LCFF Carryover Table
● 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year,

excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program,
the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations.

● 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from the
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the current LCAP year.

Calculations in the Action Tables
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided below.

Contributing Actions Table
● 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column.

● 5. Total Planned Percentage of Improved Services

o This percentage is the total of the Planned Percentage of Improved Services column.

● Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1),
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5)
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater
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than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual
Percentage of Improved Services will display “Not Required.”

● 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the
number and concentration of unduplicated students in the current school year.

● 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds).

● 7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds).

● Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4).

● 5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column.

● 8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column.

● Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of
Improved Services (8).

LCFF Carryover Table
● 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual
LCFF Base Grant (9) plus the LCFF Carryover – Percentage from the prior year.
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● 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

● 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11)
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF
Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year.

● 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
November 2023
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LCFF Budget Overview for Parents

 Page 1 of 

LCFF Budget Overview for Parents Template 
Local Educational Agency (LEA) Name: Oakland Charter High School

CDS Code: 01-61259-114868

School Year: 2024-2025

LEA contact information: Jasmine Nash, jnash@amethodschools.org, 510-436-0101

School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs 
based on the enrollment of high needs students (foster youth, English learners, and low-income 
students).

Budget Overview for the 2024-2025 School Year

This chart shows the total general purpose revenue Oakland Charter High School expects to receive 
in the coming year from all sources.
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LCFF Budget Overview for Parents

 Page 2 of 

The text description for the above chart is as follows: The total revenue projected for Oakland Charter 
High School is $7,611,966.87, of which $5,565,486.00 is Local Control Funding Formula (LCFF), 
$1,700,892.61 is other state funds, $0.00 is local funds, and $345,588.26 is federal funds. Of the 
$5,565,486.00 in LCFF Funds, $1,342,346.00 is generated based on the enrollment of high needs 
students (foster youth, English learner, and low-income students).

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, 
school districts must work with parents, educators, students, and the community to develop a Local 
Control and Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Oakland Charter High School plans to spend for 
2024-2025. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Oakland Charter High School plans to spend 
$7,231,396.53 for the 2024-2025 school year. Of that amount, $7,231,397.00 is tied to 
actions/services in the LCAP and $-0.47 is not included in the LCAP. The budgeted expenditures that 
are not included in the LCAP will be used for the following: 

The general fund expenditures does not include the 5% reserves in the amount of $344,352 and fund 
balance 

Increased or Improved Services for High Needs Students in the LCAP for the 2024-
2025 School Year
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LCFF Budget Overview for Parents

 Page 3 of 

In 2024-2025, Oakland Charter High School is projecting it will receive $1,342,346.00 based on the 
enrollment of foster youth, English learner, and low-income students. Oakland Charter High School 
must describe how it intends to increase or improve services for high needs students in the LCAP. 
Oakland Charter High School plans to spend $1,342,346.00 towards meeting this requirement, as 
described in the LCAP.

Update on Increased or Improved Services for High Needs Students in 2023-
2024

This chart compares what Oakland Charter High School budgeted last year in the LCAP for actions 
and services that contribute to increasing or improving services for high needs students with what  

Oakland Charter High School estimates it has spent on actions and services that contribute to 
increasing or improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2023-2024, Oakland Charter High School's 
LCAP budgeted $591,500.00 for planned actions to increase or improve services for high needs 
students. Oakland Charter High School actually spent $255,491.23 for actions to increase or improve 
services for high needs students in 2023-2024. The difference between the budgeted and actual 
expenditures of $336,008.77 had the following impact on Oakland Charter High School's ability to 
increase or improve services for high needs students:
 
We are mid-year into our services and intend to provide the remaining services to our student 
population by the end of the fiscal year.
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2024-2025 Total Planned Expenditures Table

LCAP Year
(Input)

1. Projected LCFF 
Base Grant

(Input Dollar Amount)

2. Projected LCFF Supplemental and/or 
Concentration Grants
(Input  Dollar Amount)

2024-2025 ($ 4,116,040)                 ($ 819,459)                                                                 

Totals  LCFF Funds  Other State Funds 

 Totals ($ 1,799,277)                    ($ 637,362)                                                                        

Goal # Action # Action Title Total Personnel Total Non-
personnel LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

Planned 
Percentage of 

Improved 
Services

1 1.1 Academic Assessment and Progress Monitoring ($ 36,287)                    ($ 42,115)             ($ 41,034)          ($ 37,368)                     ($ -  )                                   ($ -  )                              ($ 78,402)                 0.000%
1 1.2 Academic Supports ($ 453,775)                  ($ -  )                  ($ 395,535)        ($ 58,240)                     ($ -  )                                   ($ -  )                              ($ 453,775)               0.000%
1 1.3 Materials, Curriculum, & Supplies ($ -  )                          ($ 279,616)           ($ 279,616)        ($ -  )                           ($ -  )                                   ($ -  )                              ($ 279,616)               0.000%

1 1.4 Professional Development to Promote Academic 
Excellence ($ 66,715)                    ($ 40,000)             ($ 106,715)        ($ -  )                           ($ -  )                                   ($ -  )                              ($ 106,715)               0.000%

1 1.5 Safe and Secure Facilities ($ 148,475)                  ($ 63,000)             ($ 211,475)         ($ -  )                           ($ -  )                                   ($ -  )                              ($ 211,475)               0.000%
1 1.6 Supports for English Learners ($ 119,644)                  ($ 15,000)             ($ 76,404)          ($ -  )                           ($ -  )                                   ($ 58,240)                        ($ 134,644)               0.000%

1 1.7 Additional Supports for Long-term English Learners ($ 19,802)                    ($ 13,000)             ($ 32,802)          ($ -  )                           ($ -  )                                   ($ -  )                              ($ 32,802)                 0.000%

1 1.8 Supports for Students with Disabilities ($ -  )                          ($ 563,614)           ($ 518,014)                   ($ -  )                                   ($ 45,600)                        ($ 563,614)               0.000%

1 1.9 Supports for Homeless and/or Foster Youth ($ 13,330)                    ($ 6,000)               ($ 13,330)          ($ 6,000)                       ($ -  )                                   ($ -  )                              ($ 19,330)                 0.000%

1 1.10 College & Career Readiness ($ 96,202)                    ($ 25,000)             ($ 113,462)         ($ 7,740)                       ($ -  )                                   ($ -  )                              ($ 121,202)               0.000%

2 2.1 Parent Engagement Activities ($ 23,940)                    ($ 7,000)               ($ 30,940)          ($ -  )                           ($ -  )                                   ($ -  )                              ($ 30,940)                 0.000%

2 2.2 Parent Communication Activities ($ 20,801)                    ($ 25,000)             ($ 45,801)          ($ -  )                           ($ -  )                                   ($ -  )                              ($ 45,801)                 0.000%

3 3.1 Community Engagement ($ 23,940)                    ($ 54,447)             ($ 78,387)          ($ -  )                                   ($ -  )                              ($ 78,387)                 0.000%

3 3.2 School Culture Activities ($ 113,391)                  ($ 31,182)             ($ 134,573)        ($ 10,000)                     ($ -  )                                   ($ -  )                              ($ 144,573)               0.000%

3 3.3 Supports for Student Attendance and Engagement ($ 40,024)                    ($ 2,100)               ($ 42,124)          ($ -  )                           ($ -  )                                   ($ -  )                              ($ 42,124)                 0.000%

3 3.4 Supports for Student Behavior and Wellbeing ($ 184,652)                  ($ 12,427)             ($ 197,079)        ($ -  )                           ($ -  )                                   ($ -  )                              ($ 197,079)               0.000%

3 3.5 Supports for Graduation ($ 84,581)                    ($ 5,800)               ($ 84,581)          ($ 5,800)                       ($ -  )                                   ($ -  )                              ($ 90,381)                 0.000%
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LCFF Budget Overview for Parents Template 
Local Educational Agency (LEA) Name: Benito Juarez Elementary

CDS Code: 07-61796-0129643

School Year: 2024-2025

LEA contact information: Dr. LaSonya Michelle Walker

School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs 
based on the enrollment of high needs students (foster youth, English learners, and low-income 
students).

Budget Overview for the 2024-2025 School Year

This chart shows the total general purpose revenue Benito Juarez Elementary expects to receive in 
the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Benito Juarez 
Elementary is $10,587,009.86, of which $6,353,141.00 is Local Control Funding Formula (LCFF), 
$3,710,636.57 is other state funds, $143,409.00 is local funds, and $379,823.29 is federal funds. Of 
the $6,353,141.00 in LCFF Funds, $1,323,926.00 is generated based on the enrollment of high 
needs students (foster youth, English learner, and low-income students).
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The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, 
school districts must work with parents, educators, students, and the community to develop a Local 
Control and Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Benito Juarez Elementary plans to spend for 
2024-2025. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Benito Juarez Elementary plans to spend 
$9,746,175.70 for the 2024-2025 school year. Of that amount, $9,746,175.70 is tied to 
actions/services in the LCAP and $0.00 is not included in the LCAP. The budgeted expenditures that 
are not included in the LCAP will be used for the following: 

The general fund expenditures does not include the 5% reserves and fund balance.

Increased or Improved Services for High Needs Students in the LCAP for the 2024-
2025 School Year

In 2024-2025, Benito Juarez Elementary is projecting it will receive $1,323,926.00 based on the 
enrollment of foster youth, English learner, and low-income students. Benito Juarez Elementary must 
describe how it intends to increase or improve services for high needs students in the LCAP. Benito 
Juarez Elementary plans to spend $1,323,926.00 towards meeting this requirement, as described in 
the LCAP.

Update on Increased or Improved Services for High Needs Students in 2023-
2024
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This chart compares what Benito Juarez Elementary budgeted last year in the LCAP for actions and 
services that contribute to increasing or improving services for high needs students with what  Benito 

Juarez Elementary estimates it has spent on actions and services that contribute to increasing or 
improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2023-2024, Benito Juarez Elementary's LCAP 
budgeted $181,500.00 for planned actions to increase or improve services for high needs students. 
Benito Juarez Elementary actually spent $238,961.98 for actions to increase or improve services for 
high needs students in 2023-2024.
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2024-2025 Total Planned Expenditures Table

LCAP Year
(Input)

1. Projected LCFF 
Base Grant

(Input Dollar Amount)

2. Projected LCFF Supplemental and/or 
Concentration Grants
(Input  Dollar Amount)

3. Projected Percentage to 
Increase or Improve 

Services for the Coming 
School Year

(2 divided by 1)

LCFF Carryover —  
Percentage

(Input Percentage 
from Prior Year)

Total Percentage to 
Increase or Improve 

Services for the 
Coming School 

Year
(3 + Carryover %)

2024-2025 ($ 4,520,556)                 ($ 1,283,368)                                                              28.390% 0.000% 28.390%

Totals  LCFF Funds  Other State Funds  Local Funds  Federal Funds Total Funds Total Personnel Total Non-personnel

 Totals ($ 1,684,959)                    ($ 880,281)                                                                        ($ 125,037)                                 ($ 103,840)                  ($ 2,794,117.00)           ($ 1,624,903)               ($ 1,169,214)                   

Goal # Action # Action Title Student Group(s)
Contributing to 

Increased or 
Improved 
Services?

Scope Unduplicated 
Student Group(s) Location Time Span Total Personnel Total Non-

personnel LCFF Funds Other State Funds Local Funds Federal Funds Total Funds
Planned 

Percentage of 
Improved 
Services

1 1.1 Academic Assessment and Progress Monitoring All students Yes LEA-wide The charter 
school/LEA Ongoing ($ 46,672)                    ($ 42,115)             ($ 51,419)          ($ 37,368)                     ($ -  )                                   ($ -  )                              ($ 88,787)                 0.000%

1 1.2 Academic Supports All students Yes LEA-wide All The charter 
school/LEA Ongoing ($ 805,445)                  ($ -  )                  ($ 570,708)        ($ 234,737)                   ($ -  )                                   ($ -  )                              ($ 805,445)               0.000%

1 1.3 Materials, Curriculum, & Supplies All students No LEA-wide The charter 
school/LEA Ongoing ($ -  )                          ($ 316,116)           ($ 316,116)         ($ -  )                           ($ -  )                                   ($ -  )                              ($ 316,116)               0.000%

1 1.4 Professional Development to Promote Academic 
Excellence All students Yes LEA-wide All The charter 

school/LEA Ongoing ($ 62,544)                    ($ 40,000)             ($ 102,544)        ($ -  )                           ($ -  )                                   ($ -  )                              ($ 102,544)               0.000%

1 1.5 Safe and Secure Facilities All students No LEA-wide The charter 
school/LEA

Ongoing ($ 148,475)                  ($ 42,000)             ($ 65,438)          ($ -  )                           ($ 125,037)                           ($ -  )                              ($ 190,475)               0.000%

1 1.6 Supports for English Learners English learners Yes Limited English Learners The charter 
school/LEA

Ongoing ($ 119,644)                  ($ 15,000)             ($ 76,404)          ($ -  )                           ($ -  )                                   ($ 58,240)                        ($ 134,644)               0.000%

1 1.7 Additional Supports for Long-term English Learners English learners Yes Limited English Learners The charter 
school/LEA

Ongoing ($ 24,994)                    ($ 13,000)             ($ 37,994)          ($ -  )                           ($ -  )                                   ($ -  )                              ($ 37,994)                 0.000%

1 1.8 Supports for Students with Disabilities Students with disabilities No LEA-wide The charter 
school/LEA

Ongoing ($ -  )                          ($ 563,614)           ($ -  )                ($ 518,014)                   ($ -  )                                   ($ 45,600)                        ($ 563,614)               0.000%

1 1.9 Supports for Homeless and/or Foster Youth Homeless & foster youth
English learners
Socioeconomically 
disadvantaged

Yes LEA-wide English Learners 
and Foster Youth

The charter 
school/LEA

Ongoing ($ 14,201)                    ($ 6,000)               ($ 14,201)          ($ 6,000)                       ($ -  )                                   ($ -  )                              ($ 20,201)                 0.000%

2 2.1 Parent Engagement Activities All students Yes LEA-wide The charter 
school/LEA

Ongoing ($ 24,134)                    ($ 7,000)               ($ 31,134)          ($ -  )                           ($ -  )                                   ($ -  )                              ($ 31,134)                 0.000%

2 2.2 Parent Communication Activities All students Yes LEA-wide The charter 
school/LEA

Ongoing ($ 18,772)                    ($ 25,000)             ($ 43,772)          ($ -  )                           ($ -  )                                   ($ -  )                              ($ 43,772)                 0.000%

3 3.1 Community Engagement All students Yes LEA-wide Low-Income The charter 
school/LEA

Ongoing ($ 24,134)                    ($ 54,447)             ($ 27,834)          ($ 50,747)                     ($ -  )                                   ($ -  )                              ($ 78,581)                 0.000%

3 3.2 School Culture Activities All students Yes LEA-wide The charter 
school/LEA

Ongoing ($ 113,391)                  ($ 33,415)             ($ 113,391)         ($ 33,415)                     ($ -  )                                   ($ -  )                              ($ 146,806)               0.000%

3 3.3 Supports for Student Attendance and Engagement All students Yes LEA-wide All The charter 
school/LEA

Ongoing ($ 39,019)                    ($ 2,100)               ($ 41,119)           ($ -  )                           ($ -  )                                   ($ -  )                              ($ 41,119)                 0.000%

3 3.4 Supports for Student Behavior and Wellbeing All students Yes LEA-wide All The charter 
school/LEA

Ongoing ($ 183,478)                  ($ 9,407)               ($ 192,885)        ($ -  )                           ($ -  )                                   ($ -  )                              ($ 192,885)               0.000%
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Local Control and Accountability Plan
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Richmond Charter Elementary - Benito
Juarez Elementary Dr. LaSonya Michelle Walker, Site Director lawalker@amethodschools.org,

510-722-1179

Plan Summary 2024-2025
General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA.

At Benito Juarez Elementary (BJE), we are committed to our students' academic success and developing a strong community of learners.
BJE is one of six schools under the Amethod Public Schools (AMPS) charter management organization. AMPS is a 501(c)(3) nonprofit
organization that was founded in Oakland with the intent to create charter schools that reduce the academic achievement disparity that exists
among the different student subgroups. The organization’s flagship school, Oakland Charter Academy, founded in 1993, is the oldest charter
school in the City of Oakland, and the 14th school chartered in the state of California. For thirty years, AMPS has been serving thousands of
Bay Area families through a small-scale school model focused on equipping students with the skills of diligence and personal responsibility.
AMPS demonstrates through strong academic results that any child can be successful if they receive a high-quality, personalized education.
Established in 2014, BJE is located in the beautiful Marina Bay area of Richmond, CA and serves 502 K-5th grade students in the 2023-24
school year.
BJE takes the name of the hero and first president of Mexico: Benito Juarez, and we emanate his core values by building community pride in
the City of Richmond. We believe in fostering a culture of hard work and preparing our students in a manner that will help them excel in life
and attend the college of their dreams. BJE is open to all students who wish to attend, but seeks to serve families that have an income below
the federal poverty line. BJE families take pride in their communities and strive to improve those around them. Education is a top priority for
our families as many of our scholars are first generation high school graduates. In the 2022-23 school year, BJE served 83.5%
socioeconomically disadvantaged students, 43.0% English learners, and 8.8% students with disabilities. Almost all students identify as
students of color, including 89.4% that identify as Hispanic/Latino, 2.6% as African-American/Black, and 2.6% as two or more races.
At BJE, we believe all students can succeed in a rigorous college-prep environment when provided with effective educators, personalized
attention, and a disciplined commitment to academics. We use research-based teaching methodologies that emphasize the fundamentals;
enhanced by technology, problem solving, cooperative learning, and critical thinking skills. Our academic program instills a love of learning
that carries our students throughout their life. BJE offers students a wide range of extended learning opportunities. We also offer daily
after-school activities including sports, art, music, and our homework club.
BJE supports student excellence through our Multi-Tiered System of Supports (MTSS), which ensures that students are met at their current
level and provided with the personalized academic, behavioral, health, and other supports they need. BJE has a network of paraprofessional
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educators and tutors who offer individualized academic support and keep in touch with families to provide regular support, encouragement,
and feedback. Student progress is measured continually, with grade-level meetings held monthly to share best practices, discuss possible
intervention methods, and create action plans for teachers and students. Families are an integral part of our school and throughout the year
we invite them to events including school carnivals, book fairs, food drives, festivals, sports events, student conferences, volunteer days and
more.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

In analyzing the school’s data from the past year, including both dashboard data and local measures, we identified a number of areas of
success, and continue to experience persistent challenges. Standardized testing results fell below our goals and expectations. The school
did not meet the English learner reclassification goal as well. Therefore, the new administration team deemed that some of the curriculum
used previously was outdated and have since opted to bring in a more innovative and evidence-based curriculum that includes embedded
diagnostics and assessments for teachers to ascertain the progression of their students toward desired goals.
BJE received red dashboard indicators on the 2023 California Schools Dashboard for ELA across four subgroups (all students, English
learners, Hispanic/Latino, and socioeconomically disadvantaged). To increase student performance on ELA, the school conducted a
thorough analysis of student data and the school program in order to address ELA proficiency. First, BJE has incorporated the i-Ready ELA
curriculum to enhance student performance, as measured by i-Ready Diagnostics and NWEA testing. Additionally, we instituted a full RTI
(response to intervention) program from this data, grouping students accordingly in Tier I, II, & III groups. The Tier II & III groups receive
intense intervention from the classroom teacher for 45 minutes daily, Monday through Thursday, with fidelity checks to ensure compliance.
For our English learners specifically, we use an English language developmental program (Lexia) which pinpoints language acquisition
support. Lexia integrates speaking, listening, and grammar skills into math, science, social studies and other academic areas. Nearly 92% of
the population encompasses English learners, and this is especially true for students who are more than one grade level behind the
standard. Scaffolding practices are utilized routinely throughout lessons and BJE also provides every student with their own tech devices and
hot spots to students without internet access.
In addition to our academic data, we met our goals for low expulsion rate, access to standards-aligned instructional materials, and
maintaining a safe and clean learning environment/facility. And even though we didn’t meet our attendance goal, we did consistently improve
it each year, and are on track to meet the goal in this next 3-year LCAP. Similarly, while we did not meet our ambitious goal of 1% or less
suspension rate, we did maintain very low overall rates, 1.6% on average.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

Not applicable; the LEA is not eligible for technical assistance.
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Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

Not applicable; the LEA is not eligible for CSI.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

Not applicable; the LEA is not eligible for CSI.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

Not applicable; the LEA is not eligible for CSI.
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Engaging Educational Partners
A summary of the process used to engage educational partners in the development of the LCAP.
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.
Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.
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Educational Partner(s) Process for Engagement

All stakeholders including
teachers, staff, parents,
students, community
members, and the Board

Throughout the year during regular meetings of the Board, all stakeholders are invited to participate in
meetings discussing the school’s academic progress, ongoing programs and activities, and budget updates.
All these discussions are used to inform the development and updates within the LCAP.
In February 2024, school site leaders presented a mid-year update on all LCAP goals, available metric
outcomes data, actions implementation data, and expenditures data for the current school year. Members of
the school community, and community at large, were invited to hear the presentation and provide input via
public comment.

Teachers, administrators, and
other school personnel

In spring 2024, the school consulted with teachers and staff during a Family, Student, and Teacher meeting
(which functions as the School Site Council) to collect input for the development of the new 3-year LCAP.
Every Friday we host staff meetings that focus on professional development and housekeeping topics. Data
progress is covered during PLC (Professional Learning Community) meetings every Tuesday. Monthly
Family, Student, and Teacher (FST) meetings take place on the last Thursday of each month. We use these
methods to engage school staff across all levels.

Parents, including parents of
English learners, other
unduplicated pupils, and
students with disabilities

In spring 2024, the school consulted with parents during a Family, Student, and Teacher meeting (which
functions as the School Site Council) to collect input for the development of the new 3-year LCAP, as well as
the English Learner Advisory Committee, and via a survey on the school’s overall performance, activities,
and programs, which informed the final version of the new 3-year LCAP and will inform next year’s LCAP.
Monthly Family, Student, and Teacher (FST) meetings take place on the last Thursday of each month.
Parents are invited to attend and share any questions, comments or concerns they may have. Moving
forward, BJE has invested in translation headsets as an accommodation for multilingual parents and
students. We utilize newsletters and monthly parent meetings (Coffee with the Principal and FST).
Consistent communication about school plans and programs are sent via ParentSquare and annual surveys
are given towards the end of the year. We use these methods to engage parents of all students.

Students In spring 2024, the school consulted with students during a Family, Student, and Teacher meeting (which
functions as the School Site Council) to collect input for the development of the new 3-year LCAP.
BJE holds assemblies quarterly to celebrate honor roll students (those who’ve earned A’s and B’s on their
report cards) as well as Student of the Month and perfect attendance. We also have bi-weekly club days as
a PBIS incentive for good behavior. We use these methods to engage our student body.

SELPA In spring 2024, the school consulted with its SELPA to collect feedback in the development of the new
3-year LCAP.

Insert or delete rows, as necessary.
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A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

This LCAP was developed in collaboration with our entire school community and was influenced in numerous ways, from the development of
our three goals to the actions and expenditures dedicated to achieving each goal. More specifically, the actions in the LCAP were influenced
based upon the below specific feedback from educational partners:
Teachers have expressed the desire to receive professional development for the proper process of instruction when teaching iReady Math
lessons. Another request has been made for a Professional Development in the area of Classroom Management. The administration team
provided the aforementioned requests and plans to increase consultant services and expenditures to offer more development opportunities
next year.
Families provided feedback on issues ranging from academics to behavior. iReady was implemented to aid in filling in any academic gaps
students had. We've established a PBIS system as positive reinforcement to good behavior. More teachers were requested and we hired or
brought in long-term substitutes for classroom vacancies. All of this feedback from our teachers, staff, and parents was incorporated into
Actions 1.4, 3.2, and 3.4.
Sports have been an expressed interest of students. We do have teachers who are willing to help with sports; the plan is to collaborate with
the Internal Compliance office to properly implement future sporting programs. Students have also expressed interest in more fun activities at
school. Admin have implemented club day once a month. Field trips have also been brought up and every grade level coordinator has taken
the task to plan field trips for their grade band, prior to the end of the year. This feedback was incorporated into Actions 3.1 and 3.2.
Finally, the administration team desires to hire a CTE teacher to create an engaging environment for students, thus advancing the school
towards becoming a STEM school. The plan is to purchase STEM equipment to include virtual reality, green screen, digital printing, Kinetic
Sand Box, (augmented virtual reality), and other items including SEL digital technology with classroom lessons aligned with standards. We
plan to have a big end-of-year carnival, as well as simple events to foster parent/student relationships like muffins with moms, donuts with
dad, and others activities described in Action 3.2.
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Goals and Actions
Goal

Goal # Description Type of Goal

1 Provide an academically rigorous, Common Core-aligned college preparatory program with
support and interventions for students’ academic development.

Broad Goal

State Priorities addressed by this goal.

Priorities 1, 2, 4, 7, & 8

An explanation of why the LEA has developed this goal.

Our school’s mission is to provide a rigorous college preparatory education and character development program that will prepare students
from underserved communities to succeed in college and beyond. We believe all students can learn and achieve at high levels and adopt a
data-driven culture to turn the focus from “what was taught” to “what was learned.” Student achievement and progress monitoring are both at
the core of this principle, which is why our first goal encompasses so many metrics in order to better understand overall student outcomes.
Secondly, we know that breakthrough achievement happens in schools where every student is purposefully engaged in standards-aligned
content, every day. Therefore, teaching at our school is purposeful, engaging, and differentiated for all learners. Professional development for
our instructional team is focused on standards-based instruction as well as classroom management, student engagement, and multi-tiered
systems of targeted support for learners.
Goal 1 of our LCAP is a broad goal directed at promoting student achievement and postsecondary success in alignment with our school’s
mission and key state priorities. The priorities being addressed under this goal include provision of basic services, implementation of state
academic standards, pupil achievement, access to a broad course of study, and outcomes in a broad course of study. It was developed in
collaboration with our educational partners to ensure that the school is focused on students’ academic preparedness. We will achieve this
goal by implementing a rigorous academic program that is bolstered by high-quality professional development for teachers and differentiated
supports for students. The metrics and actions outlined below ensure that we are providing a strong academic program with an emphasis on
college preparation, in addition to the state priorities.

Measuring and Reporting Results
Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3

Outcome
Current Difference

from Baseline
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1a Teachers are fully
(preliminary or
clear) credentialed
for subject and
student placement
(properly
assigned). (SP 1.1)

Source: Internal
credential tracking

46.2% Will be completed
in 2025.

Will be completed
in 2026.

100% appropriately
credentialed and
assigned, and/or
permitted on their
way to the
appropriate
credential

Will be completed
in 2025.

1b Students have
access to
standards-aligned
instructional
materials. (SP 1.2)

Source: SARC -
Quality, Currency,
Availability of
Textbooks and
Other Instructional
Materials.

100.0% Will be completed
in 2025.

Will be completed
in 2026.

100% of students
have access to
standards-aligned
instructional
materials

Will be completed
in 2025.

1c School facilities are
in good repair as
measured by
overall facilities
survey. (SP 1.3)

Source: SARC
Facilities - "Overall
Facilities Rating"

Exemplary Will be completed
in 2025.

Will be completed
in 2026.

School facilities are
in good or
exemplar repair

Will be completed
in 2025.
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1d Teachers
participate in a
5-Day Annual
Summit where one
day is spent
learning how to
utilize curriculum
and other
academic content
aligned to state
performance
standards. (SP 2.1)

Source: Internally
tracked

Summit was
offered

Will be completed
in 2025.

Will be completed
in 2026.

The Annual
Summit is Offered

Will be completed
in 2025.

1e English learners
have access to
English Language
Development
courses that are
based on state
standards. (SP 2.2)

Source:
PowerSchool

0.0% Will be completed
in 2025.

Will be completed
in 2026.

100% of EL
students are
enrolled in ELD
courses.

Will be completed
in 2025.

1f Increase
percentage of
students scoring
Proficient or above
on SBAC ELA or
meet the overall
state average for
baseline year. (SP
4.1)

Source: CAASPP
reporting website

All: 21.7%
SED: 18.3%
Hispanic: 20.3%
EL: 7.1%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will grow
at least 3
percentage points
annually or meet
the 2022-2023
overall state
average, 46.66%.

Will be completed
in 2025.
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1g Increase
percentage of
students scoring
Proficient or above
on SBAC Math or
meet the overall
state average for
baseline year. (SP
4.1)

Source: CAASPP
reporting website

All: 21.4%
SED: 19.4%
Hispanic: 20.5%
EL: 10.6%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will grow
at least 3
percentage points
annually or meet
the 2022-2023
overall state
average, 34.62%

Will be completed
in 2025.

1h Increase
percentage of
students scoring
Proficient and
above on CAST
assessment or
meet the overall
state average for
baseline year (SP
4.1)

Source: CAASPP
Reporting Website

ALL: 22.1%
SED: 19.4%
Hispanic: 20.6%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will grow
at least 3
percentage points
annually or meet
the 2022-2023
overall state
average, 30.18%.

Will be completed
in 2025.

Local Control and Accountability Plan Template Page 10 of 8
251 of 445Powered by BoardOnTrack

Amethod Public Schools - Regular Meeting of the AMPS Board of Directors - Agenda - Monday May 20, 2024 at 6:30 PM



DRAFT

1i Increase percent of
EL students
growing at least
one ELPI
level/maintaining
the highest ELPI
level or meet the
state average for
baseline year. (SP
4.5)

Source: CA
Dashboard

All: 34.4% Will be completed
in 2025.

Will be completed
in 2026.

English learners
will grow at least 2
percentage points
annually or meet
the 2022-2023
state average,
48.7%.

Will be completed
in 2025.

1j Increase percent of
EL students who
reclassify as Fully
English Proficient
(RFEP rate) or
meet the state
average for
baseline year (SP
4.6)

Source: CALPADS
2.16 and 8.1 (EOY)

1.2% Will be completed
in 2025.

Will be completed
in 2026.

English learners
will grow at least 2
percentage points
annually or meet
the 2019-2020
state average,
13.8%.

Will be completed
in 2025.

1k Students have
access to a broad
course of study (SP
7.1)

Source:
PowerSchool
master schedule

Standard Met Will be completed
in 2025.

Will be completed
in 2026.

Students have
access to a broad
course of study -
Local Indicator
"Standard Met"

Will be completed
in 2025.
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1l Provide at least
one
paraprofessional to
work with English
learners and at
least one
paraprofessional to
work with students
with disabilities.
(SP 7.2, 7.3)

Source: Paylocity
(HR source)

1 paraprofessional
for EL and 1 for
SWD

Will be completed
in 2025.

Will be completed
in 2026.

1 paraprofessional
for EL and 1 for
SWD

Will be completed
in 2025.

1m Schoolwide and
subgroup averages
achieve at least
one year’s
progress in ELA, as
defined by internal
assessment. (SP
8.1)

Source: iReady

ALL: 44th
Hispanic: 43rd

Will be completed
in 2025.

Will be completed
in 2026.

iReady: 100%+
Typical Media
Progress

Will be completed
in 2025.

1n Schoolwide and
subgroup averages
achieve at least
one year’s
progress in Math,
as defined by
internal
assessment. (SP
8.1)

Source: iReady

ALL: 44th
Hispanic: 44th

Will be completed
in 2025.

Will be completed
in 2026.

iReady: 100%+
Typical Media
Progress

Will be completed
in 2025.

DInsert or delete rows, as necessary.
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Goal Analysis for 2024-2025
An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Will be completed in the 2024-25 school year.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Will be completed in the 2024-25 school year.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Will be completed in the 2024-25 school year.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Will be completed in the 2024-25 school year.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action
# Title Description Total

Funds Contributing
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1.1

Academic
Assessment and
Progress Monitoring

Utilize iReady/NWEA benchmark assessments to measure student academic
growth over time and build a data dashboard to assess a variety of metrics. On a
regular, ongoing basis throughout the school year, analyze this data to determine
interventions for individual students and groups of students, as appropriate. This
will include evaluating the progress of any student subgroups with a red
dashboard indicator for English language arts or Math proficiency. In addition,
implement a regular progress monitoring system to ensure that the differentiated
supports are taking place and positively impacting student outcomes.

[$ 0.00] Yes

1.2

Academic Supports

Provide multi-tiered levels of support to ensure that all students are
demonstrating growth. Each academic intervention will be driven by data and
support student learning, including after school supports and tutoring to target
skill building, and the use of supplemental instruction programs such as IXL,
iReady, Actively Learn, Lexia.

[$ 0.00] Yes

1.3 Materials,
Curriculum, &
Supplies

Provide technology to all students including Chromebooks/tablets, hotspots, and
earphones. Provide textbooks, workbooks, and supplemental curricular materials
(such as licenses, digital software, and more) that are aligned to state priorities
and standards, such as Illustrative Math and SpringBoard.

[$ 0.00] No

1.4

Professional
Development to
Promote Academic
Excellence

Offer ongoing professional development opportunities for staff, including:
- Bi-weekly coaching for teachers with a focus on supports for English learners
and socioeconomically disadvantaged students
- Quarterly professional development sessions
- Professional Growth Plans for Teacher and paraprofessionals, with bi-weekly
observations/feedback, lesson plan development, quarterly film sessions with
feedback, and target goal monitoring for English learners and socioeconomically
disadvantaged students
- Three or more staff workshops annually on how to analyze Interim Assessment
results and use data to inform instruction
- Mentor teacher support through Department Meetings, Grade Level Meetings,
and Observations
- An annual professional development summit session focused on standards
based instruction, bell to bell instruction, student engagement and classroom
management, and curriculum

Yes
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1.5

Safe and Secure
Facilities

Ensure safety of grounds and facilities by providing preventative measures such
as video cameras, vaping detectors, security gates, etc. Conduct ongoing
facilities maintenance and safety inspections and provide strong janitorial
services. Ensure the facilities are conducive to a positive learning environment by
purchasing equipment, furniture, posters, and other materials that promote an
effective learning place.

No

1.6

Supports for English
Learners

Provide targeted professional development to staff that promotes the use of
effective instructional strategies for English learners. The school's ELD Specialist
will work with teachers to co-plan lessons, conduct classroom observations, and
provide one-on-one coaching to improve EL supports. Hire and retain a full-time
paraprofessional to work with ELs on academic success and reclassification. Use
English 3D, an evidence-based ELD course that meets the needs of multilingual
learners at all proficiency levels—from newcomers to long-term English
learners—as the core curriculum for all ELD classes. This action serves as a
Required Action for English learners.

Yes

1.7 Additional Supports
for Long-term
English Learners

Utilize intervention programs, such as Lexia English, to target specific skills and
accelerate English proficiency. Use a progress monitoring tool to assess each
long-term English learner's progress towards reclassification and meet with
families to discuss their student's progress towards reclassification. This action
serves as a Required Action for Long-term English learners.

Yes

1.8

Supports for
Students with
Disabilities

Utilizing student academic and non-academic data, monitor student progress and
provide a multi-tiered approach to interventions, including:
- Provide a range of Special Education service providers, including counselors
and Resource Specialist Programs
- When appropriate, provide push-in services to support students in
mainstreamed classes and provide support for students who need additional
intervention
- Maintain a Director of Special Education to support in training educators to
provide accommodations and supports to students with disabilities.

No

1.9
Supports for
Homeless and/or
Foster Youth

Hire and retain a bilingual Community Outreach Coordinator to provide support,
advocacy, and resources for families of students who are homeless, in foster
care, and/or unhoused. The Community Outreach Coordinator will work with
external partners and organizations to connect students and families to
resources. Provide direct access to supplies, materials, and additional student
uniforms for students in need. Offer after school programs and activities for youth
to provide extended learning and a safe place for students to grow and socialize.

Yes
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Insert or delete rows, as necessary.

Goals and Actions
Goal

Goal # Description Type of Goal

2 Create an engaged parent community that is fully engaged in and actively connected to the
school community.

Maintenance Goal

State Priorities addressed by this goal.

Priorities 3 & 6

An explanation of why the LEA has developed this goal.

One of our greatest assets, and true agents of change, are the families and community members who support us. We are their public school
system and we rely on them as our educated and nimble allies. We know that our families are prepared and motivated to rise to any
occasion, and this goal is aimed at ensuring this foundational value is centered in our work. Parent engagement and communication are both
at the core of this goal in the LCAP.
Parent engagement at our school is founded in knowing that parents are our collaborators when it comes to student learning. This means
that we find ways to educate, empower, and involve parents in their child’s education. Parent engagement and communication efforts are
focused on building strong, positive relationships between school staff and families. We work to ensure that every parent knows what is
happening with their student, both academically and non-academically. We host frequent community nights and school events that build
community and infuse fun and connection into our school culture.
Goal 2 is a maintenance goal directed at upholding our standards for a strong parent community. The priorities being addressed under this
goal include parent engagement and school climate. It was developed in collaboration with our educational partners to ensure that we
continue our work regarding strong parent engagement. We will achieve this goal by implementing frequent family events and activities that
are bolstered by parent involvement in school planning and decision-making. The metrics and actions outlined below ensure that we are
building a strong parent community with an emphasis on connection and partnership.
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Measuring and Reporting Results
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3
Outcome

Current Difference
from Baseline

2a Parents will be
provided regular
opportunities to
participate in
school site decision
making. (SP 3.1)

Source: Internal
Google Drive -
Meeting Agendas

Scheduled at least
3 FST meetings
and at least 3
Parent Committee
for English
Learners meetings,
inviting all parents
to participate.

Will be completed
in 2025.

Will be completed
in 2026.

Schedule at least 3
Family, Student,
and Teacher (FST)
meetings annually
and at least 3
English Learner
Advisory Council
(Parent Committee
for English
Learners) meetings
annually, inviting all
parents to
participate.

Will be completed
in 2025.

2b Parents of all
students, including
unduplicated pupils
and students with
exceptional needs,
will be invited to
participate in at
least 4
parent/family
events, including
parent-teacher
conferences,
ongoing parent
meetings and
workshops, and
other school events
(SP 3.2, 3.3)

Source:
ParentSquare
messaging/invitatio
ns

Parents invited to
at least 4 events

Will be completed
in 2025.

Will be completed
in 2026.

Parents invited to
at least 4 events

Will be completed
in 2025.
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Insert or delete rows, as necessary.

Goal Analysis for 2024-2025
An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Will be completed in the 2024-25 school year.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Will be completed in the 2024-25 school year.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Will be completed in the 2024-25 school year.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Will be completed in the 2024-25 school year.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Actions
Action
# Title Description Total

Funds Contributing

2.1

Parent Engagement
Activities

Hold at least 2 orientations and/or open houses for new incoming families to learn
about available school programs, the Parent-Family Handbook, school-wide
goals, expectations, rules, and norms. Host 2 monthly Parent Meetings, one in
the morning and one in the evening, to communicate to parents about school
programs and activities and to receive their feedback and ideas. Provide ongoing
parent-teacher conferences and parent education workshops on topics such as:
college and career preparation, mental health, parent education, student
progress monitoring tools and resources, internet safety, sex education and/or
other topics that they express interest in.

[$ 0.00] Yes

2.2 Parent
Communication
Activities

Utilize the parent communication platform ParentSquare to communicate with
parents in real time by text, email, and phone. Provide parent access to
PowerSchool so that parents can view student academic progress data. Provide
translation and interpretation services to families whose primary language is not
English, so that all families can engage with school programs, events, and
activities.

[$ 0.00] Yes

Insert or delete rows, as necessary.

Goals and Actions
Goal

Goal # Description Type of Goal

3 Create a safe, inclusive, and welcoming school community where students and staff are fully
invested in academic, health, and social-emotional learning.

Broad Goal

State Priorities addressed by this goal.

Priorities 5 & 6

An explanation of why the LEA has developed this goal.
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We believe that a strong school culture is accomplished by having our network of teachers, scholars, and school leaders adhere to our
foundational practices with consistency. Effective school leaders and faculty transform vision and values into meticulously built systems that
operate in every single classroom and hallway. These core values and daily practices create a strong, supportive school community.
Our school culture is grounded in students feeling a strong sense of belonging at the school, as well as having a cohesive school
environment that is safe and supportive. Student engagement and school culture efforts are focused on providing fun and creative
opportunities for connection, exploration, and wellness. We partner with community organizations as much as possible to provide these
opportunities to our students and families and create a culture of celebration by honoring students and their accomplishments throughout the
year. We also center social justice in our work together and provide teachers with continuous learning to build their equity practices and
cultural fluency.
Goal 3 is a broad goal focused on creating and maintaining this safe, inclusive, supportive school environment. The priorities being
addressed under this goal include pupil engagement and school climate. It was developed in collaboration with our educational partners to
ensure that we continue to prioritize student engagement and the culture of our school community. We will achieve this goal by implementing
frequent school culture activities and positive behavioral intervention systems and social-emotional learning. The metrics and actions
outlined below ensure that we are building a supportive school community fully invested in academic and non-academic outcomes.

Measuring and Reporting Results
Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3

Outcome
Current Difference

from Baseline

3a 90% or greater
Average Daily
Attendance (“ADA”)
(SP. 5.1)

Source: CALPADS
14.1

ALL: 90.7%
Hispanic: 90.7%
EL: 90.9%
SED: 90.7%
SWD: 90.5%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will
achieve 90% or
greater ADA.

Will be completed
in 2025.
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3b Decrease student
chronic
absenteeism rate
or meet the overall
state average for
baseline year (SP
5.2)

Source: CA
Dashboard and
DataQuest Chronic
Absenteeism Rate

All: 36.3%
SED: 36.6%
Hispanic: 36.5%
EL: 38.2%
SWD: 45.5%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will
decrease at least
0.5 percentage
points annually or
meet the overall
2022-2023 state
average, 24.9%.

Will be completed
in 2025.

3c Decrease
suspension rate or
meet the overall
state average for
baseline year (SP
6.1)

Source: CA
Dashboard

All: 1.6%
SED: 1.9%
Hispanic: 1.8%
EL: 1.1%
SWD: 3.6%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will
decrease at least
0.5 percentage
points annually or
meet the
2022-2023 overall
state average,
3.5%

Will be completed
in 2025.

3d Maintain a very low
expulsion rate (SP
6.2)

Source: DataQuest
Expulsion Rate

All: 0.0%
SED: 0.0%
Hispanic: 0.0%
EL: 0.0%
SWD: 0.0%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will have
0.5% or lower
expulsion rate

Will be completed
in 2025.

3e Increase the
percent of students
responding "agree"
or "strongly agree"
to "I really feel like
a part of my
school's
community." (SP
6.3)

79.0% Will be completed
in 2025.

Will be completed
in 2026.

Increase 3
percentage points
annually or meet
85% of students
responding "agree"
or "strongly agree"

Will be completed
in 2025.
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3f Increase the
percent of students
responding "agree"
or "strongly agree"
to "I feel safe at
school." (SP 6.3)

73.0% Will be completed
in 2025.

Will be completed
in 2026.

Increase 3
percentage points
annually or meet
85% of students
responding "agree"
or "strongly agree"

Will be completed
in 2025.

3g Decrease the MS
dropout rate or
maintain a rate
below 3.5% (SP
5.3)

Source: CALPADS
Exit codes

0.0% Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will
decrease at least 1
percentage point
annually or
maintain a rate
below 3.5%

Will be completed
in 2025.

3h Increase the 5 year
cohort graduation
rate or meet the
overall state
average for
baseline year (SP
5.5)

Source: CA
Dashboard

N/A Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will grow
at least 1
percentage point
annually or meet
the 2022-2023
overall state
average, 86.4%

Will be completed
in 2025.

Insert or delete rows, as necessary.

Goal Analysis for 2024-2025
An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Will be completed in the 2024-25 school year.
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Will be completed in the 2024-25 school year.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Will be completed in the 2024-25 school year.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Will be completed in the 2024-25 school year.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action
# Title Description Total

Funds Contributing

3.1
Community
Engagement

Implement an annual survey to collect staff, student, and parent feedback on a
variety of topics including school plans, culture and engagement, and academic
program. Engage with community programs and organizations to provide
resources for families and students, especially our most marginalized subgroups.
Provide workshops for students on social skills, academic skills, and stress
management. Establish partnerships with a variety of programs to explore
interests to lead a healthy life, such as: Mindfulness, Yoga, Karate, sports, arts,
clubs, and more. Host an annual event in partnership with community
organizations, such as a community resource fair, park clean-up day, and/or civic
engagement opportunities.

[$ 0.00] Yes
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3.2
School Culture
Activities

Throughout the year, provide a variety of activities to motivate learning, social
skills, and a strong school culture, including:
- Field trips, graduation ceremonies, demonstrations of values, attendance, and
academic progress
- Acknowledge accomplishments and progress every quarter with awards and
ribbons
- Build school spirit and provide themed celebrations and materials such as school
uniforms, agendas/school supplies, athletic apparel, yearbooks, etc.
- Hold quarterly culture-building events such as outdoor field days, pep rallies, or
community clean-up days that promote a strong sense of school culture and
community.
- Hold at least one student assembly annually on student academic achievement.
- Hold at least two assemblies that focus on developmentally appropriate
social/emotional concerns such as: bullying, cyber-bullying, peer pressure, sexual
education, drug and alcohol abuse, growth mindset, digital citizenship, mind and
body health, neighborhood safety, and programs addressing equity and social
justice.

[$ 0.00] Yes

3.3

Supports for
Student Attendance
and Engagement

On an ongoing basis throughout the school year, assess student attendance data
and evaluate the progress of any student subgroups with a red dashboard
indicator for chronic absenteeism. Provide training and support resources for the
School Attendance Review Team to reduce chronic absenteeism.

[$ 0.00] Yes

3.4

Supports for
Student Behavior
and Wellbeing

On an ongoing basis throughout the school year, assess student data and
evaluate the progress of any student subgroup with a red dashboard indicator for
suspension and/or expulsion. Implement Positive Behavior Intervention Systems
and restorative justice practices at the school which emphasize school values and
reward positive student behaviors, including:
- Each month, select a student of the month to celebrate students who
distinguished themselves by demonstrating school values
- Provide professional development for teachers and staff in the use of restorative
practices
- Train teachers to provide social-emotional learning opportunities through
advisory/home room classes
- The school psychologist/wellness counselor will meet with students experiencing
non-academic problems

Yes

Insert or delete rows, as necessary.
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DRAFT

Increased or Improved Services for Foster Youth, English Learners, and
Low-Income Students for [LCAP Year]
Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant
$ $

Required Percentage to Increase or Improve Services for the LCAP Year
Projected Percentage to Increase or
Improve Services for the Coming
School Year

LCFF Carryover — Percentage LCFF Carryover — Dollar
Total Percentage to Increase or
Improve Services for the Coming
School Year

% % $ %

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions
LEA-wide and Schoolwide Actions
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).

Goal and
Action
#(s)

Identified Need(s)
How the Action(s) Address Need(s) and Why
it is Provided on an LEA-wide or Schoolwide
Basis

Metric(s) to Monitor Effectiveness
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DRAFT

Goal 1,
Actions
1.1, 1.2,
and 1.4

Statewide, socioeconomically
disadvantaged (“SED”) students have
significantly lower rates of ELA and Math
proficiency (42.6 and 80.8 points below
standard, respectively) compared to their
non-SED peers (13.6 and 49.1 points).
Our school serves a high rate of SED
students (83.5%% in the 2023-24 school
year), so it is difficult to separate the two
groups at our school site, however our
data does demonstrate that our SED
students have lower rates of proficiency
on CAASPP assessments. Therefore,
there is a need for these students to grow
more than 1 year’s worth of academic
progress in a year’s time to catch up and
achieve proficiency. 
Additionally, parents and staff have
indicated that academics are a top
concern for them. Staff requested
additional professional development to
support them in building their capacity to
utilize our internal assessment tools,
assess academic data, and differentiate
instruction.

Our multi-tiered levels of support will provide
students with additional supports in the
areas that they need it most. Each academic
intervention is driven by student data to
support learning and includes after school
learning time and tutoring to target skill
building, and the use of supplemental
instruction programs such as IXL, iReady,
Actively Learn, Lexia. We’re also providing
extended professional development for staff
so that they can differentiate instruction,
utilize data to inform instruction, and learn
from veteran teachers via mentoring.
These actions are being provided on an
LEA-wide basis because a majority of our
students are socioeconomically
disadvantaged, and because all of our
students can benefit from the academic
interventions to support academic growth.

We will monitor progress in the
academic growth of our SED
students. Feedback from students
and families will shape the
implementation of these supports.

Metric 1m: Schoolwide and
subgroup averages achieve at least
one year’s progress in ELA, as
defined by internal assessment.
Metric 1n: Schoolwide and subgroup
averages achieve at least one year’s
progress in Math, as defined by
internal assessment.
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DRAFT

Goal 1,
Action 1.9

Although the number of foster youth and
homeless students at our school is too
small to be statistically significant on the
California Schools Dashboard, data on
these students nation-wide, as well as in
the Bay Area, demonstrates there is a
clear need for tangible supports such as
resources, materials, and services that
provide direct aid to students and their
families. Foster youth and students
experiencing homelessness are at a
greater risk of “slipping through the
cracks” compared to their peers.
According to a California-based research
study, the odds of homelessness for older
youth were 44% lower for those who
reported that they had “enough” people to
turn to for tangible support. This includes
those who can provide direct resources
and/or practical assistance.
Through outreach with students and
families at our school, we have learned
that there is need for additional
communication and coordination between
the school and some of our highest need
families, including families of homeless
students and foster youth. There is also a
need for strong communication from a
Spanish-language speaker as many of
our families speak Spanish in their
homes.

The bilingual role of Community Outreach
Coordinator will promote strong connection
and communication with all families, in
addition to coordinating services for
homeless students and foster youth. The
coordinator will ensure that students and
families have access to tangible resources
from local organizations and nonprofits that
can support them outside the classroom as
well. Lastly, the after-school program
provides students with a safe place to
continue to learn, grow, and socialize after
the school day has completed.
These actions are being provided on an
LEA-wide basis because even if a student is
not currently homeless or in foster care, they
may be at risk of either of these and their
families may benefit from the efforts of the
Community Outreach Coordinator and some
of the provided supplies and materials.
Therefore, while this action is designed to
principally serve the needs of these
students, it may benefit other students as
well, including SED students and English
learners.

We will monitor progress in
increasing the average daily
attendance rates for homeless and
foster youth. Feedback from
students and families will shape the
work of the Community Outreach
Coordinator.

Metric 2: Parents will be provided
regular opportunities to participate in
school site decision-making.
Metric 3a: Attain 90% or greater
Average Daily Attendance for all
subgroups.
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DRAFT

Goal 2,
Actions
2.1 and
2.2

We have heard from our parents over the
years (via one-on-one conversations and
surveys) that they are interested in
having parent education workshops on
topics such as college and career
preparation, mental health, internet
safety, and a range of other topics. Many
of our families are low-income and face
additional challenges in regard to mental
and physical health, and in knowing the
process for getting their student to
college. Many of our students are on
track to become first-generation college
students and it is our goal to build
families’ cultural capital in understanding
how to navigate A-G coursework,
preparing for the college application
process, qualifying for financial aid, etc.
Additionally, many of our families’ home
language is not English, and so we
provide translation services and
resources to ensure that all families can
access the content and programming at
our school.

As a result of this feedback from parents and
students, we utilize the communication
platform ParentSquare to relay information to
families, invite them to school events, and
solicit feedback on what kinds of things are
important to them. We provide translation
services and parent education workshops on
topics of their interest, and host school
orientations/open houses to share
information about the school and available
programs and resources for them and their
students. We host bimonthly parent meetings
at different times of day to accommodate
varying parent schedules.
These actions are being provided on an
LEA-wide basis because a majority of our
families are socioeconomically
disadvantaged, and because all of our
parents can benefit from the educational
workshops and community-building events,
and we want to seek input from all families
into school decision-making and planning.

We will monitor effectiveness in this
area by ensuring that we host
regular opportunities, workshops,
and events for families that target
their needs and interests, particularly
parents of unduplicated pupils and
students with exceptional needs.

Metric 2a: Parents will be provided
with regular opportunities to
participate in school site
decision-making.
Metric 2b: Parents of all students,
including unduplicated pupils and
students with exceptional needs, will
be invited to participate in at least 4
parent/family events, including
parent-teacher conferences, ongoing
parent meetings and workshops, and
other school events.
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DRAFT

Goal 3,
Actions
3.1, 3.2,
3.3, and
3.4

Survey data and other local data has
indicated a strong need from our parents
and students to offer robust
non-academic offerings to enrich
students’ education experience, provide
opportunities to learn and grow outside
the classroom, and make school a more
fun and engaging experience overall.
Feedback from our parents and students
indicated a need for extracurriculars such
as arts, athletics, clubs, field trips, and
non-academic content learning (such as
stress management, typing, and study
skills). Like many schools across the
nation since the pandemic, our
attendance and chronic absenteeism
data (available in the metric data under
Goal 3) demonstrate that these are two
areas of need. Qualitative data from the
2023-24 survey provided some of the
examples described above, and other
survey data indicated that 79.0% of
students indicated they “really feel like a
part of my school’s community.”

As a result of our community partners’
feedback, we will solicit detailed and ongoing
feedback via survey to better identify which
specific activities are of interest to the
current student body. We will provide
workshops for students on social skills,
academic skills, and stress management, as
well as workshops for students to explore
interests that lead a healthy life, such as:
Mindfulness, Yoga, Karate, sports, arts,
clubs, and more. We will establish
partnerships with a variety of community
organizations and programs to provide
resources for families and students,
especially our most marginalized subgroups.
We will host an annual event in partnership
with community organizations, such as a
community resource fair, park clean-up day,
and/or civic engagement opportunities.
On an ongoing basis throughout the school
year, we will assess student attendance data
and evaluate the progress of any student
subgroups with a red dashboard indicator for
chronic absenteeism. We will provide training
and support resources for the School
Attendance Review Team to reduce chronic
absenteeism.
These actions are being provided on an
LEA-wide basis because all of our students
and families contribute to the school culture
and benefit from a close community and
engaging learning experience. Many of our
students struggle with absenteeism and can
benefit from the interventions to support
engagement and attendance.

Throughout the school year we will
assess student attendance data and
chronic absenteeism, as well have
conversations with our students and
families about the progress of this
work via FST meetings and other
parent/student engagement
activities. Once per year we will
analyze the survey results.
Feedback from families and students
will shape the implementation of the
program, including specific workshop
topics and field trip locations.

Metric 3a: 90% or greater Average
Daily Attendance.
Metric 3b: Decrease student chronic
absenteeism rate or meet the overall
state average for baseline year.
Metric 3h: Increase the percent of
students responding "agree" or
"strongly agree" to "I really feel like a
part of my school's community."

Insert or delete rows, as necessary.
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DRAFT

Limited Actions
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

Goal
and
Action #

Identified Need(s) How the Action(s) are Designed to Address
Need(s) Metric(s) to Monitor Effectiveness

Goal 1,
Action
1.6

Goal 1,
Action
1.7

Language barriers make academic
assessments such as CAASPP
extremely challenging for our English
learners. As a result, they perform worse
on these assessments in both ELA and
math (7.1% and 10.6% proficient,
respectively) compared to the overall
average for students (21.7% in ELA and
21.4% in math). Feedback from parents
of English learners, and our English
learner students, indicate that English
fluency and academic success remain a
top priority. Our teachers have expressed
a need for additional professional
development that prepares them to
effectively teach and support English
learners in their classrooms. 

To target students’ language fluency, we will
utilize evidence-based ELD courses which
meet the needs of multilingual learners at all
proficiency levels—from newcomers to
long-term English learners—as the core
curriculum for all ELD classes. We will also
utilize intervention programs such as Lexia
English to target specific skills and accelerate
English proficiency.
These actions will also address teachers’ need
for additional, targeted trainings in the use of
effective instructional strategies for these
students by providing additional professional
development time in this area. In addition, the
school's ELD Specialist will work with teachers
to co-plan lessons, conduct classroom
observations, and provide one-on-one
coaching to improve EL supports. We will hire
and retain a full-time paraprofessional to work
with ELs on academic success and
reclassification. 

We will analyze ELPI results
annually and will use internal
progress monitoring tools to assess
each long-term English learner's
progress towards reclassification
during the school year. We will meet
with families to discuss their
student's progress towards
reclassification and their input will
inform the school’s programs and
supports for English learners and
long-term English learners.

Metric 1i: Increase percent of EL
students growing at least one ELPI
level/maintaining the highest ELPI
level or meet the state average for
baseline year.
Metric 1L: Provide at least one
paraprofessional to work with
English learners.

Insert or delete rows, as necessary.

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

Not applicable. All limited actions contributing to meeting the increased or improved services requirement are associated with an expenditure
of LCFF funds.
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DRAFT

Additional Concentration Grant Funding
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and
low-income students, as applicable.

The additional concentration grant add-on funding identified above will be used to directly hire and pay for several key positions within the
LEA that support the needs of foster youth, English learners, and low-income students. First, the funds will be used to provide after school
tutors to improve student academic outcomes (Goal 1, Action 1.2). Secondly, the funds will be used to hire and retain a full-time
paraprofessional who is dedicated to supporting English learners and long-term English learners (Goal 1, Actions 1.6 and 1.7).

Staff-to-student
ratios by type of
school and
concentration of
unduplicated
students

Schools with a student concentration of 55 percent or
less

Schools with a student concentration of greater than 55
percent

Staff-to-student ratio of
classified staff providing
direct services to
students

Not applicable for charter schools. Not applicable for charter schools.

Staff-to-student ratio of
certificated staff
providing direct
services to students

Not applicable for charter schools. Not applicable for charter schools.
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Local Control and Accountability Plan Instructions
Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at LCFF@cde.ca.gov.

Introduction and Instructions
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

● Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic
planning, particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California
School Dashboard (California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary
decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices they make about the use of
limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all students.

● Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions
made through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights
about an LEA's programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify
potential goals and actions to be included in the LCAP.

● Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template
sections require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most
notably:
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o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English
learners, and low-income students in proportion to the amount of additional funding those students generate under LCFF (EC
Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics
(EC sections 52064[b][1] and [2]).

▪ NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and
each subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning
in 2023–24, EC Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a
numerical significance at 15 students.

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on
funding and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a
tool for engaging educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 2024–25, 2025–26, and 2026–27 school years reflects statutory changes made through Senate Bill 114
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:
Local Control and Accountability Plan InstructionsPage 2 of 30
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Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources
to respond to TK–12 student and community needs, and address any performance gaps, including by meeting its obligation to increase
or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational
partners, the LEA believes will have the biggest impact on behalf of its TK–12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information
emphasizing the purpose that section serves.

Plan Summary
Purpose
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the
LCAP.

Requirements and Instructions
General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA.
Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA.

● For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent
community challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s
LCAP.

● As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.
Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the
LEA during the development process.
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LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of
this response.

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle:

● Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;

● Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;
and/or

● Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023
Dashboard.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.
Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071,
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical
assistance from their COE.

● If the LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.”

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must
respond to the following prompts:

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

● Identify the schools within the LEA that have been identified for CSI.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

● Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment,
evidence-based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI
plan.

Monitoring and Evaluating Effectiveness
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A description of how the LEA will monitor and evaluate the plan to support student and school improvement.
● Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school

improvement.

Engaging Educational Partners
Purpose
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such engagement
should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes between student
groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities (EC Section
52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this
section.

Requirements
School districts and COEs: EC sections 52060(g) (California Legislative Information) and 52066(g) (California Legislative Information) specify
the educational partners that must be consulted when developing the LCAP:

● Teachers,
● Principals,
● Administrators,
● Other school personnel,
● Local bargaining units of the LEA,
● Parents, and
● Students

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.
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Charter schools: EC Section 47606.5(d) (California Legislative Information) requires that the following educational partners be consulted with
when developing the LCAP:

● Teachers,
● Principals,
● Administrators,
● Other school personnel,
● Parents, and
● Students

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds
in the development of the LCAP, specifically, in the development of the required focus goal for the school.

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals.
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the CDE’s LCAP webpage.

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements:

● For school districts, see Education Code Section 52062 (California Legislative Information);

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section
52062(a).

● For COEs, see Education Code Section 52068 (California Legislative Information); and

● For charter schools, see Education Code Section 47606.5 (California Legislative Information).

● NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable
committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the
English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable.

Instructions
Respond to the prompts as follows:
A summary of the process used to engage educational partners in the development of the LCAP.
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.
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Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Complete the table as follows:
Educational Partners

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP.

Process for Engagement

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a
minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of
LEA.

● A sufficient response to this prompt must include general information about the timeline of the process and meetings or other
engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to
engaging its educational partners.

● An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools
generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each
applicable school.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the
educational partner feedback.

● A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the
engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of
educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.

● An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools
generating Equity Multiplier funds influenced the development of the adopted LCAP.

● For the purposes of this prompt, this may also include, but is not necessarily limited to:

● Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Local Control and Accountability Plan InstructionsPage 7 of 30
280 of 445Powered by BoardOnTrack

Amethod Public Schools - Regular Meeting of the AMPS Board of Directors - Agenda - Monday May 20, 2024 at 6:30 PM



● Inclusion of metrics other than the statutorily required metrics
● Determination of the target outcome on one or more metrics
● Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
● Inclusion of action(s) or a group of actions
● Elimination of action(s) or group of actions
● Changes to the level of proposed expenditures for one or more actions
● Inclusion of action(s) as contributing to increased or improved services for unduplicated students
● Analysis of effectiveness of the specific actions to achieve the goal
● Analysis of material differences in expenditures
● Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process
● Analysis of challenges or successes in the implementation of actions

Goals and Actions
Purpose
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that is
comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

● Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured.
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o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs
Receiving Equity Multiplier Funding below.

● Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of
metrics.

● Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP.

Requirement to Address the LCFF State Priorities

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the
development of the LCAP.

Respond to the following prompts, as applicable:

Focus Goal(s)
Description

The description provided for a Focus Goal must be specific, measurable, and time bound.

● An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.

● The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to
which the LEA expects to achieve the goal.

Type of Goal

Identify the type of goal being implemented as a Focus Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain why the LEA has chosen to prioritize this goal.

● An explanation must be based on Dashboard data or other locally collected data.
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● LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.

● LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding
Description

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements.

Focus goals for Equity Multiplier schoolsites must address the following:

(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and

(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable.

● Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable.

● An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing
at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing,
subject matter preparation, and retention of the school’s educators.

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the
performance levels on the Dashboard that the Focus Goal is addressing; or,

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s
educators, if applicable.

Type of Goal

Identify the type of goal being implemented as an Equity Multiplier Focus Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain why the LEA has chosen to prioritize this goal.
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● An explanation must be based on Dashboard data or other locally collected data.

● LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.

● LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

● In addition to this information, the LEA must also identify:

o The school or schools to which the goal applies

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds.

● Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the
LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant
Program, and/or the California Community Schools Partnership Program (CCSPP).

● This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise
receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to
implement provisions of the ELO-P, the LCRS, and/or the CCSPP.

Note: EC Section 42238.024(b)(1) (California Legislative Information) requires that Equity Multiplier funds be used for the provision of
evidence-based services and supports for students. Evidence-based services and supports are based on objective evidence that has informed
the design of the service or support and/or guides the modification of those services and supports. Evidence-based supports and strategies are
most commonly based on educational research and/or metrics of LEA, school, and/or student performance.

Broad Goal
Description

Describe what the LEA plans to achieve through the actions included in the goal.

● The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.

● The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.

● A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal.

Type of Goal
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Identify the type of goal being implemented as a Broad Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal.

Maintenance of Progress Goal
Description

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.

● Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.

● The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the
LCAP.

Type of Goal

Identify the type of goal being implemented as a Maintenance of Progress Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain how the actions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.

● LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities
in outcomes between student groups.
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● The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.

● To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance
standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based
on or reported through the relevant local indicator self-reflection tools within the Dashboard.

● Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve
services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an
LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

● Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify:

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward
the goal, and/or

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or
educator retention at each specific schoolsite.

Complete the table as follows:

Metric #

● Enter the metric number.

Metric

● Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more
actions associated with the goal.

Baseline

● Enter the baseline when completing the LCAP for 2024–25.
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o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the
three-year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents
the most recent available data (e.g., high school graduation rate).

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal
Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.

o Indicate the school year to which the baseline data applies.

o The baseline data must remain unchanged throughout the three-year LCAP.

▪ This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if
an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its
practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more
accurate data process and report its results using the accurate data.

▪ If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response
to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their
educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to
their educational partners.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as
applicable.

Year 1 Outcome

● When completing the LCAP for 2025–26, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the
LCAP for both 2025–26 and 2026–27 or may provide the Year 1 Outcome for 2025–26 and provide the Year 2 Outcome for
2026–27.

Year 2 Outcome

● When completing the LCAP for 2026–27, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when
completing the LCAP for 2026–27 or may provide the Year 2 Outcome for 2026–27.
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Target for Year 3 Outcome

● When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of the
three-year LCAP cycle.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year
2, as applicable.

Current Difference from Baseline

● When completing the LCAP for 2025–26 and 2026–27, enter the current difference between the baseline and the yearly outcome, as
applicable.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the
baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2,
as applicable.

Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal.

Metric Baseline Year 1 Outcome Year 2 Outcome
Target for Year 3

Outcome
Current Difference

from Baseline

Enter information in
this box when
completing the LCAP
for 2024–25 or when
adding a new metric.

Enter information in
this box when
completing the LCAP
for 2024–25 or when
adding a new metric.

Enter information in
this box when
completing the
LCAP for 2025–26.
Leave blank until
then.

Enter information in
this box when
completing the
LCAP for 2026–27.
Leave blank until
then.

Enter information in
this box when
completing the LCAP
for 2024–25 or when
adding a new metric.

Enter information in
this box when
completing the LCAP
for 2025–26 and
2026–27. Leave blank
until then.

Goal Analysis:

Enter the LCAP Year.

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the
prompts as instructed.

Note: When completing the 2024–25 LCAP, use the 2023–24 Local Control and Accountability Plan Annual Update template to complete the
Goal Analysis and identify the Goal Analysis prompts in the 2024–25 LCAP as “Not Applicable.”
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A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

● Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes
experienced with implementation.

o Include a discussion of relevant challenges and successes experienced with the implementation process.

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in
a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.
● Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means

the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not
produce any significant or targeted result.

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include
multiple actions and metrics that are not closely associated.

o Beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven effective over a
three-year period.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.
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o As noted above, beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven
effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action
and must include a description of the following:

▪ The reasons for the ineffectiveness, and

▪ How changes to the action will result in a new or strengthened approach.

Actions:
Complete the table as follows. Add additional rows as necessary.

Action #

● Enter the action number.

Title

● Provide a short title for the action. This title will also appear in the action tables.

Description

● Provide a brief description of the action.

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of
how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in
the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide
basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

Total Funds

● Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in
the action tables.
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Contributing

● Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or
Improved Services section using a “Y” for Yes or an “N” for No.

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services
section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved
Services section of the LCAP.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students.

Required Actions
● LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to,

at a minimum:

o Language acquisition programs, as defined in EC Section 306, provided to students, and

o Professional development for teachers.

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both
English learners and long-term English learners.

● LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific
actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance.

● LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group
within any school within the LEA must include one or more specific actions within the LCAP:

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified
state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each
student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or
more actions.

o These required actions will be effective for the three-year LCAP cycle.
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Increased or Improved Services for Foster Youth, English Learners, and
Low-Income Students
Purpose
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in
grades TK–12 as compared to all students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions
included in the Goals and Actions section as contributing.

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term
English learners are included in the English learner student group.

Statutory Requirements
An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners,
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC
Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or
“MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely
provided to one or more unduplicated student group(s) (Limited action).

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of:

● How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and
● How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness).

LEA-wide and Schoolwide Actions
In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.
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● Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further
explanation as to how, are not sufficient.

● Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

For School Districts Only
Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Actions provided on a Schoolwide basis for schools with less than 40 percent enrollment of unduplicated pupils must also include a
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Requirements and Instructions
Complete the tables as follows:

Total Projected LCFF Supplemental and/or Concentration Grants

● Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on
the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent
LCFF Concentration Grant.

Projected Additional 15 percent LCFF Concentration Grant

● Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates
it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year

● Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage
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● Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF
Carryover Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar

● Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF
Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year

● Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be
increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section
15496(a)(7).

Required Descriptions:
LEA-wide and Schoolwide Actions
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).
If the LEA has provided this required description in the Action Descriptions, state as such within the table.

Complete the table as follows:

Identified Need(s)

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.

An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s),
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner
feedback.

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis.
Local Control and Accountability Plan InstructionsPage 21 of 30

294 of 445Powered by BoardOnTrack

Amethod Public Schools - Regular Meeting of the AMPS Board of Directors - Agenda - Monday May 20, 2024 at 6:30 PM



● As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection
or further explanation as to how, are not sufficient.

● Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

Metric(s) to Monitor Effectiveness

Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

Limited Actions
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

If the LEA has provided the required descriptions in the Action Descriptions, state as such.

Complete the table as follows:

Identified Need(s)

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment.
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback.

How the Action(s) are Designed to Address Need(s)

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being
served.

Metric(s) to Monitor Effectiveness

Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.
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● For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the
methodology that was used.

● When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the
contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the
amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded.

● For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers
know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff
to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates
would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are
foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Services for the action.

Additional Concentration Grant Funding
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and
low-income students, as applicable.
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or
classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:

● An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.

● Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the
number of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55
percent.

● An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a
single-school LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must
describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who
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provide direct services to students at selected schools and the criteria used to determine which schools require additional staffing
support.

● In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a
school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to
retain staff providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

● Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration
of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as
counted on the first Wednesday in October of each year.

● Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first
Wednesday in October of each year.

Action Tables
Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the
column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:

● Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

● Table 2: Contributing Actions Table (for the coming LCAP Year)
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● Table 3: Annual Update Table (for the current LCAP Year)

● Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

● Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2024–25 LCAP, 2024–25 will be the coming LCAP Year and 2023–24 will be the current LCAP Year.

Total Planned Expenditures Table
In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year:

● LCAP Year: Identify the applicable LCAP Year.

● 1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8).
Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target
allowances for school districts, and County Operations Grant for COEs.

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement
calculations.

● 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year.

● 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared
to the services provided to all students in the coming LCAP year.

● LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

● Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — Percentage.
This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the
services provided to all students in the coming LCAP year.
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● Goal #: Enter the LCAP Goal number for the action.

● Action #: Enter the action’s number as indicated in the LCAP Goal.

● Action Title: Provide a title of the action.

● Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering
a specific student group or groups.

● Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services
requirement.

● If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

● Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

● Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

● Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and the
Total Funds column.

● LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up an
LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).
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o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action.

● Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the
LEA’s LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS,
and/or the CCSPP.

● Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.

● Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

● Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

● Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners,
and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale,
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.
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Contributing Actions Table
As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

● Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the
LCAP for the relevant LCAP year:

● 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and
concentration grants estimated based on the number and concentration of unduplicated students in the current school year.

● Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to
implement this action, if any.

● Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only
to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement
anticipated for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews
the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data and to
coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living adjustment. The LEA
would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data Entry Table and then
convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved Services for the action.
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LCFF Carryover Table
● 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year,

excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program,
the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations.

● 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from the
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the current LCAP year.

Calculations in the Action Tables
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided below.

Contributing Actions Table
● 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column.

● 5. Total Planned Percentage of Improved Services

o This percentage is the total of the Planned Percentage of Improved Services column.

● Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1),
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5)
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater
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than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual
Percentage of Improved Services will display “Not Required.”

● 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the
number and concentration of unduplicated students in the current school year.

● 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds).

● 7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds).

● Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4).

● 5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column.

● 8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column.

● Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of
Improved Services (8).

LCFF Carryover Table
● 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual
LCFF Base Grant (9) plus the LCFF Carryover – Percentage from the prior year.
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● 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

● 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11)
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF
Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year.

● 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
November 2023
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DRAFT

Local Control and Accountability Plan
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone

Richmond Charter Academy Michelle Coleman, Site Director mcoleman@amethodschools.org,
(510)374-8064

Plan Summary 2024-2025
General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA.

At Richmond Charter Academy (RCA), we are committed to our students' academic success and developing a strong community of learners.
RCA is one of six schools under the Amethod Public Schools (AMPS) charter management organization. AMPS is a 501(c)(3) nonprofit
organization that was founded in Oakland with the intent to create charter schools that reduce the academic achievement disparity that exists
among the different student subgroups. The organization’s flagship school, Oakland Charter Academy, founded in 1993, is the oldest charter
school in the City of Oakland, and the 14th school chartered in the state of California. For thirty years, AMPS has been serving thousands of
Bay Area families through a small-scale school model focused on equipping students with the skills of diligence and personal responsibility.
AMPS demonstrates through strong academic results that any child can be successful if they receive a high-quality, personalized education.
RCA was established in 2012, and is located within the boundaries of West Contra Costa Unified School District (WCCUSD). In its first year
of operation, RCA achieved an 812 API, making it the highest performing middle school in the history of WCCUSD, since the inception of the
API and Public Schools Accountability Act of 1998. Richmond Charter Academy's mission is to advance students' motivation and belief in
academic achievement while in pursuit of a thriving future.
RCA currently serves 324 students in grades 6-8. We believe that every child deserves a world-class education. RCA is open to all students
who wish to attend, but seeks to serve families that have an income below the federal poverty line. RCA families take pride in their
communities and strive to improve those around them. Education is a top priority for our families as many of our scholars are first generation
high school graduates. In the 2022-23 school year, RCA served 84.3% socioeconomically disadvantaged students, 34.3% English learners,
and 9.6% students with disabilities. Almost all students identify as students of color, including 92.0% that identify as Hispanic/Latino, and
4.0% as African-American/Black.
At RCA, we believe all students can succeed in a rigorous college-prep environment when provided with effective educators, personalized
attention, and a disciplined commitment to academics. We believe in fostering a culture of hard work and preparing our students in a manner
that will help them excel in life and attend the college of their dreams. RCA’s academic schedule contains built in time for differentiated
support and social and emotional development. We provide access to mental health services, mindfulness, and social support systems for
faculty, students and families. We also offer students a wide range of extended learning opportunities. RCA is a proud partner of The John
Hopkins University Center for Talented Youth that gives students the opportunity to participate in college-level summer programs and online
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courses. Additionally, through our ASES program students have daily access to activities including homework help, tutoring, music, art,
chess, basketball and self-defense.
Families are an integral part of our school and throughout the year we invite them to events including school game nights, book fairs, food
drives, festivals, sports events, student conferences, volunteer days and more. Parent University Nights, Coffee Chats are conducted to
ensure students and families receive the information and support necessary to support being successful. After each quarter, homeroom
teachers conference with families about their students’ grades and how they can continue to grow in the classroom. Families and students
receive yard signs, medals, and awards that remind them of their potential and amazing capabilities.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

RCA students, like many students nationally, experienced significant learning loss due to the COVID-19 pandemic. Socioeconomically
disadvantaged students, English learners, and other vulnerable groups particularly faced numerous challenges over the last few years, which
we are addressing with a variety of additional academic interventions. In recognition of this extreme need, the school decided to go back to
foundational teaching skills, including: lesson planning, how to make exemplars, utilizing exit tickets and weekly data analysis meetings in
order to move student achievement and outcomes. Additionally, the school has been providing teachers and staff with ongoing content
knowledge, classroom management training, and implementation of school-wide structures and systems. As a result, the school has utilized
data to analyze achievement gaps and is witnessing positive trends in the current school year for both NWEA and iReady results, especially
within reading but also in math.
In the past year, the school met its goals for attendance, expulsions, negative/positive ratio of student behavior logs, and facilities. We
attribute these successes to the actions described in the LCAP, including creating a healthy school environment conducive to learning,
providing weekly SEL lessons, offering scholars the ability to check in with a wellness counselor if need be, and creating a partnership with
parents through parent communication and involvement. RCA did not meet its suspension and chronic absenteeism goals and received
some red indicators on the dashboard for these areas, which will be addressed below.
The school received a number of red indicators on the 2023 California Schools Dashboard. As the result of a thorough analysis of our data
and school program, we are addressing each red indicator broken down by the impacted subgroups of students:
Students with disabilities (for chronic absenteeism, ELA, math, and suspension): We have a comprehensive support system in place for
students with disabilities to address chronic absenteeism, including attendance plans to support the student and family needs and
challenges. Additionally, our team collaborates closely with families, educators, and supports staff to provide resources, accommodations
and interventions to ensure every student can fully engage in their education. Additionally, we are providing differentiated instruction, small
group instruction, extended time and flexibility, positive reinforcement and feedback, and collaboration with special education professionals to
create supportive classrooms to foster academic and social growth. As a result of these multi-tiered systems, we have been able to
substantially decrease our suspensions in the current school year.
English learners (for ELA, math, and suspension): To support English learners academically, and lower suspension rates, we have provided
language support through English as a Second Language instruction. Implementation of culturally responsive teaching strategies that
incorporate scholars' backgrounds and experiences into the curriculum have proven to be essential and key. Furthermore, we have fostered
a welcoming and inclusive school environment where English learners feel valued and supported. This is shown through encouraging
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collaboration between teachers, administrators and families to address challenges or concerns promptly. Lastly, we offer social-emotional
support and interventions to address behavioral concerns before they escalate, while focusing on positive reinforcement and restorative
practices to build a sense of belonging to reduce suspension rates.
Hispanic students (ELA and math): We support our Hispanic scholars by providing culturally relevant curriculum materials and instructional
approaches that resonate with their backgrounds and experiences. We offer bilingual support when needed, including instruction in Spanish
or providing translations of key concepts to facilitate comprehension. Additionally, we foster a supportive learning environment that
celebrates diversity and encourages active engagement, collaboration, and confidence- building strategies to enlace their academic
achievement in both subjects.
Socioeconomically disadvantaged (ELA and math): To support our socioeconomically disadvantaged population we have prioritized
personalized instruction and small group interventions to address individual needs effectively. Implementation of targeted support programs,
such as targeted tutoring or after school programs, provide additional academic assistance and enrichment opportunities has demonstrated
to be beneficial and effective motivation for scholars to succeed academically.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

Richmond Charter Academy is eligible for Technical Assistance, in the form of Differentiated Assistance, due to low performance on
indicators for the English learners subgroup in the areas of Pupil Achievement and School Climate, as well as the low performance of
Students with Disabilities on indicators for Pupil Achievement, Pupil Engagement, and School Climate. As a result, the school has been
working with the Contra Costa County Office of Education (CCCOE) to address these performance areas. Efforts include: participating in
monthly professional development meetings hosted by CCCOE in the spring of 2024, performing a root cause analysis on the low performing
indicators, surveying stakeholders to develop action items for next year, and conducting empathy interviews with at least 5 members of the
school community (students, parents, teachers, staff, etc.). The school is utilizing the results of these efforts to inform planning for the
2024-25 school year, including addressing key areas identified by our educational partners.

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

Not applicable; the LEA is not eligible for CSI.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.
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Not applicable; the LEA is not eligible for CSI.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

Not applicable; the LEA is not eligible for CSI.
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Engaging Educational Partners
A summary of the process used to engage educational partners in the development of the LCAP.
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.
Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Educational Partner(s) Process for Engagement

All stakeholders including
teachers, staff, parents,
students, community
members, and the Board

Throughout the year during regular meetings of the Board, all stakeholders are invited to participate in
meetings discussing the school’s academic progress, ongoing programs and activities, and budget updates.
All these discussions are used to inform the development and updates within the LCAP.
In February 2024, school site leaders presented a mid-year update on all LCAP goals, available metric
outcomes data, actions implementation data, and expenditures data for the current school year. Members of
the school community, and community at large, were invited to hear the presentation and provide input via
public comment.

Teachers, administrators, and
other school personnel

In spring 2024, the school consulted with teachers and staff during a Family, Student, and Teacher meeting
(which functions as the School Site Council) to collect input for the development of the new 3-year LCAP.
To engage teachers and staff in the development of school plans and programs, including the LCAP, our
middle school holds regular staff meetings where input and feedback are solicited on various initiatives.
Additionally, we conduct periodic listening tours or surveys to gather more in-depth input on specific topics
or areas of concern. These feedback sessions occur during weekly staff meetings/professional development
sessions, annual listening tours and annual surveys. This ensures continuous dialogue and collaboration
with teachers and staff in shaping the school's direction and priorities. We use these methods to engage
school staff across all levels.
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Parents, including parents of
English learners, other
unduplicated pupils, and
students with disabilities

In spring 2024, the school consulted with parents during a Family, Student, and Teacher meeting (which
functions as the School Site Council) to collect input for the development of the new 3-year LCAP, as well as
the English Learner Advisory Committee, and via a survey on the school’s overall performance, activities,
and programs, which informed the final version of the new 3-year LCAP and will inform next year’s LCAP.
At RCA we engage parents and families in the development of school plans and programs through various
channels, including semi annual parent- teacher conferences, family information nights, monthly parent
meetings/FST meetings, and annual surveys. All of these measures allow parents and families to provide
input on key decisions. We use these methods to engage parents of all students.

Students In spring 2024, the school consulted with students during a Family, Student, and Teacher meeting (which
functions as the School Site Council) to collect input for the development of the new 3-year LCAP.
To engage scholars in the development of our schools plans, including LCAP, we hold semi-annual feedback
sessions where students share their ideas and suggestions. We also hold monthly assemblies where we
celebrate school progress and conduct annual surveys and student leader groups. Through these consistent
engagement opportunities, scholars feel empowered to shape their educational experience and foster a
sense of ownership within the school community. We use these methods to engage our student body.

SELPA In spring 2024, the school consulted with its SELPA to collect feedback in the development of the new
3-year LCAP.

Insert or delete rows, as necessary.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

This LCAP was developed in collaboration with our entire school community and was influenced in numerous ways, from the development of
our three goals to the actions and expenditures dedicated to achieving each goal. More specifically, the actions in the LCAP were influenced
based upon the below specific feedback from educational partners:
Teachers and staff at our school are most interested in finding the balance between work and personal life commitments, and how to best
juggle and manage all that is required of them. As a result of finding work and personal balance we have adjusted professional development
days and session where time has been dedicated and allocated to work responsibilities such as lesson planning and preparation to take
place during designated times in order elevate work responsibilities outside of staffs contractual hours. Moreover, we have attempted to find
the balance of maintaining a high bar for scholar academics and giving time back to teachers for professional responsibility completion to
ensure the bar remains high. This feedback was incorporated into Action 1.4.
Parents have expressed a desire for stability of the administrative team and retention of teachers. Based on families desires to ensure their
scholars educational experience is not impacted as a result of instability and loss of quality educators, we have poured a lot of resources into
our teachers and staff development, making them feel heard and valued here at RCA. As on now, all of our teachers and administrative team
will be returning in the 24-25 academic school year with the exception of one. We are proud of this and plan to continue these efforts via the
implementation of Actions 1.4, 3.2, and 3.4.
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Scholars are most interested in consistent permanent teachers. There is a real teacher/ educator deficit not only in California but continues to
be a nationwide crisis. In efforts to adequately address the teacher/ educator deficit we offer competitive salaries and benefits to attract and
retain qualified educators. We provide ongoing professional development opportunities and a supportive work environment to help teacher
satisfaction and loyalty. Moreover, implementation of effective hiring practices, such as conducting thorough interviews and background
checks, to ensure the selected teachers are a good fit for the school culture and educational goals has been an area we are working on
enhancing's for the upcoming school years. This feedback was incorporated into Actions 1.4, 3.2, and 3.4.
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Goals and Actions
Goal

Goal # Description Type of Goal

1 Provide an academically rigorous, Common Core-aligned college preparatory program with
support and interventions for students’ academic development.

Broad Goal

State Priorities addressed by this goal.

Priorities 1, 2, 4, 7, & 8

An explanation of why the LEA has developed this goal.

Our school’s mission is to provide a rigorous college preparatory education and character development program that will prepare students
from underserved communities to succeed in college and beyond. We believe all students can learn and achieve at high levels and adopt a
data-driven culture to turn the focus from “what was taught” to “what was learned.” Student achievement and progress monitoring are both at
the core of this principle, which is why our first goal encompasses so many metrics in order to better understand overall student outcomes.
Secondly, we know that breakthrough achievement happens in schools where every student is purposefully engaged in standards-aligned
content, every day. Therefore, teaching at our school is purposeful, engaging, and differentiated for all learners. Professional development for
our instructional team is focused on standards-based instruction as well as classroom management, student engagement, and multi-tiered
systems of targeted support for learners.
Goal 1 of our LCAP is a broad goal directed at promoting student achievement and postsecondary success in alignment with our school’s
mission and key state priorities. The priorities being addressed under this goal include provision of basic services, implementation of state
academic standards, pupil achievement, access to a broad course of study, and outcomes in a broad course of study. It was developed in
collaboration with our educational partners to ensure that the school is focused on students’ academic preparedness. We will achieve this
goal by implementing a rigorous academic program that is bolstered by high-quality professional development for teachers and differentiated
supports for students. The metrics and actions outlined below ensure that we are providing a strong academic program with an emphasis on
college preparation, in addition to the state priorities.

Measuring and Reporting Results
Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3

Outcome
Current Difference

from Baseline
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1a Teachers are fully
(preliminary or
clear) credentialed
for subject and
student placement
(properly
assigned). (SP 1.1)

Source: Internal
credential tracking

21.4% Will be completed
in 2025.

Will be completed
in 2026.

100% appropriately
credentialed and
assigned, and/or
permitted on their
way to the
appropriate
credential

Will be completed
in 2025.

1b Students have
access to
standards-aligned
instructional
materials. (SP 1.2)

Source: SARC -
Quality, Currency,
Availability of
Textbooks and
Other Instructional
Materials.

100.0% Will be completed
in 2025.

Will be completed
in 2026.

100% of students
have access to
standards-aligned
instructional
materials

Will be completed
in 2025.

1c School facilities are
in good repair as
measured by
overall facilities
survey. (SP 1.3)

Source: SARC
Facilities - "Overall
Facilities Rating"

Exemplary Will be completed
in 2025.

Will be completed
in 2026.

School facilities are
in good or
exemplar repair

Will be completed
in 2025.
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1d Teachers
participate in a
5-Day Annual
Summit where one
day is spent
learning how to
utilize curriculum
and other
academic content
aligned to state
performance
standards. (SP 2.1)

Source: Internally
tracked

Summit was
offered

Will be completed
in 2025.

Will be completed
in 2026.

The Annual
Summit is Offered

Will be completed
in 2025.

1e English learners
have access to
English Language
Development
courses that are
based on state
standards. (SP 2.2)

Source:
PowerSchool

100.0% Will be completed
in 2025.

Will be completed
in 2026.

100% of EL
students are
enrolled in ELD
courses.

Will be completed
in 2025.

1f Increase
percentage of
students scoring
Proficient or above
on SBAC ELA or
meet the overall
state average for
baseline year. (SP
4.1)

Source: CAASPP
reporting website

All: 19.1%
SED: 17.9%
Hispanic: 18.4%
EL: 1.8%
SWD: 0.0%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will grow
at least 3
percentage points
annually or meet
the 2022-2023
overall state
average, 46.66%.

Will be completed
in 2025.
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1g Increase
percentage of
students scoring
Proficient or above
on SBAC Math or
meet the overall
state average for
baseline year. (SP
4.1)

Source: CAASPP
reporting website

All: 9.1%
SED: 8.2%
Hispanic: 7.9%
EL: 2.7%
SWD: 3.2%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will grow
at least 3
percentage points
annually or meet
the 2022-2023
overall state
average, 34.62%

Will be completed
in 2025.

1h Increase
percentage of
students scoring
Proficient and
above on CAST
assessment or
meet the overall
state average for
baseline year (SP
4.1)

Source: CAASPP
Reporting Website

ALL: 11.3%
SED: 12.4%
Hispanic: 9.2%
EL: 3.1%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will grow
at least 3
percentage points
annually or meet
the 2022-2023
overall state
average, 30.18%.

Will be completed
in 2025.
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1i Increase percent of
EL students
growing at least
one ELPI
level/maintaining
the highest ELPI
level or meet the
state average for
baseline year. (SP
4.5)

Source: CA
Dashboard

All: 42.5%
EL: 42.5%

Will be completed
in 2025.

Will be completed
in 2026.

English learners
will grow at least 2
percentage points
annually or meet
the 2022-2023
state average,
48.7%.

Will be completed
in 2025.

1j Increase percent of
EL students who
reclassify as Fully
English Proficient
(RFEP rate) or
meet the state
average for
baseline year (SP
4.6)

Source: CALPADS
2.16 and 8.1 (EOY)

5.9% Will be completed
in 2025.

Will be completed
in 2026.

English learners
will grow at least 2
percentage points
annually or meet
the 2019-2020
state average,
13.8%.

Will be completed
in 2025.

1k Students have
access to a broad
course of study (SP
7.1)

Source:
PowerSchool
master schedule

Standard Met Will be completed
in 2025.

Will be completed
in 2026.

Students have
access to a broad
course of study -
Local Indicator
"Standard Met"

Will be completed
in 2025.
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1l Provide at least
one
paraprofessional to
work with English
learners and at
least one
paraprofessional to
work with students
with disabilities.
(SP 7.2, 7.3)

Source: Paylocity
(HR source)

1 paraprofessional
for EL and 1 for
SWD

Will be completed
in 2025.

Will be completed
in 2026.

1 paraprofessional
for EL and 1 for
SWD

Will be completed
in 2025.

1m Schoolwide and
subgroup averages
achieve at least
one year’s
progress in ELA, as
defined by internal
assessment. (SP
8.1)

Source: iReady

ALL: 42nd
Hispanic: 42nd

Will be completed
in 2025.

Will be completed
in 2026.

iReady: 100%+
Typical Media
Progress

Will be completed
in 2025.

1n Schoolwide and
subgroup averages
achieve at least
one year’s
progress in Math,
as defined by
internal
assessment. (SP
8.1)

Source: iReady

ALL: 41st
Hispanic: 41st

Will be completed
in 2025.

Will be completed
in 2026.

iReady: 100%+
Typical Media
Progress

Will be completed
in 2025.

DInsert or delete rows, as necessary.
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Goal Analysis for 2024-2025
An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Will be completed in the 2024-25 school year.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Will be completed in the 2024-25 school year.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Will be completed in the 2024-25 school year.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Will be completed in the 2024-25 school year.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action
# Title Description Total

Funds Contributing
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1.1

Academic
Assessment and
Progress Monitoring

Utilize iReady/NWEA benchmark assessments to measure student academic
growth over time and build a data dashboard to assess a variety of metrics. On a
regular, ongoing basis throughout the school year, analyze this data to determine
interventions for individual students and groups of students, as appropriate. This
will include evaluating the progress of any student subgroups with a red
dashboard indicator for English language arts or Math proficiency. In addition,
implement a regular progress monitoring system to ensure that the differentiated
supports are taking place and positively impacting student outcomes.

[$ 0.00] Yes

1.2

Academic Supports

Provide multi-tiered levels of support to ensure that all students are
demonstrating growth. Each academic intervention will be driven by data and
support student learning, including after school supports and tutoring to target
skill building, and the use of supplemental instruction programs such as IXL,
iReady, Actively Learn, Lexia.

[$ 0.00] Yes

1.3 Materials,
Curriculum, &
Supplies

Provide technology to all students including Chromebooks/tablets, hotspots, and
earphones. Provide textbooks, workbooks, and supplemental curricular materials
(such as licenses, digital software, and more) that are aligned to state priorities
and standards, such as Illustrative Math and SpringBoard.

[$ 0.00] No

1.4

Professional
Development to
Promote Academic
Excellence

Offer ongoing professional development opportunities for staff, including:
- Bi-weekly coaching for teachers with a focus on supports for English learners
and socioeconomically disadvantaged students
- Quarterly professional development sessions
- Professional Growth Plans for Teacher and paraprofessionals, with bi-weekly
observations/feedback, lesson plan development, quarterly film sessions with
feedback, and target goal monitoring for English learners and socioeconomically
disadvantaged students
- Three or more staff workshops annually on how to analyze Interim Assessment
results and use data to inform instruction
- Mentor teacher support through Department Meetings, Grade Level Meetings,
and Observations
- An annual professional development summit session focused on standards
based instruction, bell to bell instruction, student engagement and classroom
management, and curriculum

Yes
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1.5

Safe and Secure
Facilities

Ensure safety of grounds and facilities by providing preventative measures such
as video cameras, vaping detectors, security gates, etc. Conduct ongoing
facilities maintenance and safety inspections and provide strong janitorial
services. Ensure the facilities are conducive to a positive learning environment by
purchasing equipment, furniture, posters, and other materials that promote an
effective learning place.

No

1.6

Supports for English
Learners

Provide targeted professional development to staff that promotes the use of
effective instructional strategies for English learners. The school's ELD Specialist
will work with teachers to co-plan lessons, conduct classroom observations, and
provide one-on-one coaching to improve EL supports. Hire and retain a full-time
paraprofessional to work with ELs on academic success and reclassification. Use
English 3D, an evidence-based ELD course that meets the needs of multilingual
learners at all proficiency levels—from newcomers to long-term English
learners—as the core curriculum for all ELD classes. This action serves as a
Required Action for English learners.

Yes

1.7 Additional Supports
for Long-term
English Learners

Utilize intervention programs, such as Lexia English, to target specific skills and
accelerate English proficiency. Use a progress monitoring tool to assess each
long-term English learner's progress towards reclassification and meet with
families to discuss their student's progress towards reclassification. This action
serves as a Required Action for Long-term English learners.

Yes

1.8

Supports for
Students with
Disabilities

Utilizing student academic and non-academic data, monitor student progress and
provide a multi-tiered approach to interventions, including:
- Provide a range of Special Education service providers, including counselors
and Resource Specialist Programs
- When appropriate, provide push-in services to support students in
mainstreamed classes and provide support for students who need additional
intervention
- Maintain a Director of Special Education to support in training educators to
provide accommodations and supports to students with disabilities.

No

1.9
Supports for
Homeless and/or
Foster Youth

Hire and retain a bilingual Community Outreach Coordinator to provide support,
advocacy, and resources for families of students who are homeless, in foster
care, and/or unhoused. The Community Outreach Coordinator will work with
external partners and organizations to connect students and families to
resources. Provide direct access to supplies, materials, and additional student
uniforms for students in need. Offer after school programs and activities for youth
to provide extended learning and a safe place for students to grow and socialize.

Yes
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Goals and Actions
Goal

Goal # Description Type of Goal

2 Create an engaged parent community that is fully engaged in and actively connected to the
school community.

Maintenance Goal

State Priorities addressed by this goal.

Priorities 3 & 6

An explanation of why the LEA has developed this goal.

One of our greatest assets, and true agents of change, are the families and community members who support us. We are their public school
system and we rely on them as our educated and nimble allies. We know that our families are prepared and motivated to rise to any
occasion, and this goal is aimed at ensuring this foundational value is centered in our work. Parent engagement and communication are both
at the core of this goal in the LCAP.
Parent engagement at our school is founded in knowing that parents are our collaborators when it comes to student learning. This means
that we find ways to educate, empower, and involve parents in their child’s education. Parent engagement and communication efforts are
focused on building strong, positive relationships between school staff and families. We work to ensure that every parent knows what is
happening with their student, both academically and non-academically. We host frequent community nights and school events that build
community and infuse fun and connection into our school culture.
Goal 2 is a maintenance goal directed at upholding our standards for a strong parent community. The priorities being addressed under this
goal include parent engagement and school climate. It was developed in collaboration with our educational partners to ensure that we
continue our work regarding strong parent engagement. We will achieve this goal by implementing frequent family events and activities that
are bolstered by parent involvement in school planning and decision-making. The metrics and actions outlined below ensure that we are
building a strong parent community with an emphasis on connection and partnership.
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Measuring and Reporting Results
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3
Outcome

Current Difference
from Baseline

2a Parents will be
provided regular
opportunities to
participate in
school site decision
making. (SP 3.1)

Source: Internal
Google Drive -
Meeting Agendas

Scheduled at least
3 FST meetings
and at least 3
Parent Committee
for English
Learners meetings,
inviting all parents
to participate.

Will be completed
in 2025.

Will be completed
in 2026.

Schedule at least 3
Family, Student,
and Teacher (FST)
meetings annually
and at least 3
English Learner
Advisory Council
(Parent Committee
for English
Learners) meetings
annually, inviting all
parents to
participate.

Will be completed
in 2025.

2b Parents of all
students, including
unduplicated pupils
and students with
exceptional needs,
will be invited to
participate in at
least 4
parent/family
events, including
parent-teacher
conferences,
ongoing parent
meetings and
workshops, and
other school events
(SP 3.2, 3.3)

Source:
ParentSquare
messaging/invitatio
ns

Parents invited to
at least 4 events

Will be completed
in 2025.

Will be completed
in 2026.

Parents invited to
at least 4 events

Will be completed
in 2025.
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Insert or delete rows, as necessary.

Goal Analysis for 2024-2025
An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Will be completed in the 2024-25 school year.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Will be completed in the 2024-25 school year.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Will be completed in the 2024-25 school year.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Will be completed in the 2024-25 school year.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Actions
Action
# Title Description Total

Funds Contributing

2.1

Parent Engagement
Activities

Hold at least 2 orientations and/or open houses for new incoming families to learn
about available school programs, the Parent-Family Handbook, school-wide
goals, expectations, rules, and norms. Host 2 monthly Parent Meetings, one in
the morning and one in the evening, to communicate to parents about school
programs and activities and to receive their feedback and ideas. Provide ongoing
parent-teacher conferences and parent education workshops on topics such as:
college and career preparation, mental health, parent education, student
progress monitoring tools and resources, internet safety, sex education and/or
other topics that they express interest in.

[$ 0.00] Yes

2.2 Parent
Communication
Activities

Utilize the parent communication platform ParentSquare to communicate with
parents in real time by text, email, and phone. Provide parent access to
PowerSchool so that parents can view student academic progress data. Provide
translation and interpretation services to families whose primary language is not
English, so that all families can engage with school programs, events, and
activities.

[$ 0.00] Yes

Insert or delete rows, as necessary.

Goals and Actions
Goal

Goal # Description Type of Goal

3 Create a safe, inclusive, and welcoming school community where students and staff are fully
invested in academic, health, and social-emotional learning.

Broad Goal

State Priorities addressed by this goal.

Priorities 5 & 6

An explanation of why the LEA has developed this goal.
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We believe that a strong school culture is accomplished by having our network of teachers, scholars, and school leaders adhere to our
foundational practices with consistency. Effective school leaders and faculty transform vision and values into meticulously built systems that
operate in every single classroom and hallway. These core values and daily practices create a strong, supportive school community.
Our school culture is grounded in students feeling a strong sense of belonging at the school, as well as having a cohesive school
environment that is safe and supportive. Student engagement and school culture efforts are focused on providing fun and creative
opportunities for connection, exploration, and wellness. We partner with community organizations as much as possible to provide these
opportunities to our students and families and create a culture of celebration by honoring students and their accomplishments throughout the
year. We also center social justice in our work together and provide teachers with continuous learning to build their equity practices and
cultural fluency.
Goal 3 is a broad goal focused on creating and maintaining this safe, inclusive, supportive school environment. The priorities being
addressed under this goal include pupil engagement and school climate. It was developed in collaboration with our educational partners to
ensure that we continue to prioritize student engagement and the culture of our school community. We will achieve this goal by implementing
frequent school culture activities and positive behavioral intervention systems and social-emotional learning. The metrics and actions
outlined below ensure that we are building a supportive school community fully invested in academic and non-academic outcomes.

Measuring and Reporting Results
Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3

Outcome
Current Difference

from Baseline

3a 90% or greater
Average Daily
Attendance (“ADA”)
(SP. 5.1)

Source: CALPADS
14.1

ALL: 92.8%
Hispanic: 92.9%
EL: 92.6%
SED: 93.0%
SWD: 91.3%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will
achieve 90% or
greater ADA.

Will be completed
in 2025.
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3b Decrease student
chronic
absenteeism rate
or meet the overall
state average for
baseline year (SP
5.2)

Source: CA
Dashboard and
DataQuest Chronic
Absenteeism Rate

All: 21.3%
SED: 19.5%
Hispanic: 20.3%
EL: 19.7%
SWD: 37.5%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will
decrease at least
0.5 percentage
points annually or
meet the overall
2022-2023 state
average, 24.9%.

Will be completed
in 2025.

3c Decrease
suspension rate or
meet the overall
state average for
baseline year (SP
6.1)

Source: CA
Dashboard

All: 9.9%
SED: 10.4%
Hispanic: 9.5%
EL: 12.9%
SWD: 21.9%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will
decrease at least
0.5 percentage
points annually or
meet the
2022-2023 overall
state average,
3.5%

Will be completed
in 2025.

3d Maintain a very low
expulsion rate (SP
6.2)

Source: DataQuest
Expulsion Rate

All: 0.0%
SED: 0.0%
Hispanic: 0.0%
EL: 0.0%
SWD: 0.0%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will have
0.5% or lower
expulsion rate

Will be completed
in 2025.

3e Increase the
percent of students
responding "agree"
or "strongly agree"
to "I really feel like
a part of my
school's
community." (SP
6.3)

36.0% Will be completed
in 2025.

Will be completed
in 2026.

Increase 3
percentage points
annually or meet
85% of students
responding "agree"
or "strongly agree"

Will be completed
in 2025.

Local Control and Accountability Plan Template Page 23 of 8
327 of 445Powered by BoardOnTrack

Amethod Public Schools - Regular Meeting of the AMPS Board of Directors - Agenda - Monday May 20, 2024 at 6:30 PM



DRAFT

3f Increase the
percent of students
responding "agree"
or "strongly agree"
to "I feel safe at
school." (SP 6.3)

42.0% Will be completed
in 2025.

Will be completed
in 2026.

Increase 3
percentage points
annually or meet
85% of students
responding "agree"
or "strongly agree"

Will be completed
in 2025.

3g Decrease the MS
dropout rate or
maintain a rate
below 3.5% (SP
5.3)

Source: CALPADS
Exit codes

0.0% Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will
decrease at least 1
percentage point
annually or
maintain a rate
below 3.5%

Will be completed
in 2025.

3h Increase the 5 year
cohort graduation
rate or meet the
overall state
average for
baseline year (SP
5.5)

Source: CA
Dashboard

N/A Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will grow
at least 1
percentage point
annually or meet
the 2022-2023
overall state
average, 86.4%

Will be completed
in 2025.

Insert or delete rows, as necessary.

Goal Analysis for 2024-2025
An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Will be completed in the 2024-25 school year.
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Will be completed in the 2024-25 school year.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Will be completed in the 2024-25 school year.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Will be completed in the 2024-25 school year.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action
# Title Description Total

Funds Contributing

3.1
Community
Engagement

Implement an annual survey to collect staff, student, and parent feedback on a
variety of topics including school plans, culture and engagement, and academic
program. Engage with community programs and organizations to provide
resources for families and students, especially our most marginalized subgroups.
Provide workshops for students on social skills, academic skills, and stress
management. Establish partnerships with a variety of programs to explore
interests to lead a healthy life, such as: Mindfulness, Yoga, Karate, sports, arts,
clubs, and more. Host an annual event in partnership with community
organizations, such as a community resource fair, park clean-up day, and/or civic
engagement opportunities.

[$ 0.00] Yes
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3.2
School Culture
Activities

Throughout the year, provide a variety of activities to motivate learning, social
skills, and a strong school culture, including:
- Field trips, graduation ceremonies, demonstrations of values, attendance, and
academic progress
- Acknowledge accomplishments and progress every quarter with awards and
ribbons
- Build school spirit and provide themed celebrations and materials such as school
uniforms, agendas/school supplies, athletic apparel, yearbooks, etc.
- Hold quarterly culture-building events such as outdoor field days, pep rallies, or
community clean-up days that promote a strong sense of school culture and
community.
- Hold at least one student assembly annually on student academic achievement.
- Hold at least two assemblies that focus on developmentally appropriate
social/emotional concerns such as: bullying, cyber-bullying, peer pressure, sexual
education, drug and alcohol abuse, growth mindset, digital citizenship, mind and
body health, neighborhood safety, and programs addressing equity and social
justice.

[$ 0.00] Yes

3.3

Supports for
Student Attendance
and Engagement

On an ongoing basis throughout the school year, assess student attendance data
and evaluate the progress of any student subgroups with a red dashboard
indicator for chronic absenteeism. Provide training and support resources for the
School Attendance Review Team to reduce chronic absenteeism.

[$ 0.00] Yes

3.4

Supports for
Student Behavior
and Wellbeing

On an ongoing basis throughout the school year, assess student data and
evaluate the progress of any student subgroup with a red dashboard indicator for
suspension and/or expulsion. Implement Positive Behavior Intervention Systems
and restorative justice practices at the school which emphasize school values and
reward positive student behaviors, including:
- Each month, select a student of the month to celebrate students who
distinguished themselves by demonstrating school values
- Provide professional development for teachers and staff in the use of restorative
practices
- Train teachers to provide social-emotional learning opportunities through
advisory/home room classes
- The school psychologist/wellness counselor will meet with students experiencing
non-academic problems

Yes

Insert or delete rows, as necessary.
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Increased or Improved Services for Foster Youth, English Learners, and
Low-Income Students for [LCAP Year]
Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant
$ $

Required Percentage to Increase or Improve Services for the LCAP Year
Projected Percentage to Increase or
Improve Services for the Coming
School Year

LCFF Carryover — Percentage LCFF Carryover — Dollar
Total Percentage to Increase or
Improve Services for the Coming
School Year

% % $ %

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions
LEA-wide and Schoolwide Actions
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).

Goal and
Action
#(s)

Identified Need(s)
How the Action(s) Address Need(s) and Why
it is Provided on an LEA-wide or Schoolwide
Basis

Metric(s) to Monitor Effectiveness
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Goal 1,
Actions
1.1, 1.2,
and 1.4

Statewide, socioeconomically
disadvantaged (“SED”) students have
significantly lower rates of ELA and Math
proficiency (42.6 and 80.8 points below
standard, respectively) compared to their
non-SED peers (13.6 and 49.1 points).
Our school serves a high rate of SED
students (84.3%% in the 2023-24 school
year), so it is difficult to separate the two
groups at our school site, however our
data does demonstrate that our SED
students have lower rates of proficiency
on CAASPP assessments. Therefore,
there is a need for these students to grow
more than 1 year’s worth of academic
progress in a year’s time to catch up and
achieve proficiency. 
Additionally, parents and staff have
indicated that academics are a top
concern for them. Staff requested
additional professional development to
support them in building their capacity to
utilize our internal assessment tools,
assess academic data, and differentiate
instruction.

Our multi-tiered levels of support will provide
students with additional supports in the
areas that they need it most. Each academic
intervention is driven by student data to
support learning and includes after school
learning time and tutoring to target skill
building, and the use of supplemental
instruction programs such as IXL, iReady,
Actively Learn, Lexia. We’re also providing
extended professional development for staff
so that they can differentiate instruction,
utilize data to inform instruction, and learn
from veteran teachers via mentoring.
These actions are being provided on an
LEA-wide basis because a majority of our
students are socioeconomically
disadvantaged, and because all of our
students can benefit from the academic
interventions to support academic growth.

We will monitor progress in the
academic growth of our SED
students. Feedback from students
and families will shape the
implementation of these supports.

Metric 1m: Schoolwide and
subgroup averages achieve at least
one year’s progress in ELA, as
defined by internal assessment.
Metric 1n: Schoolwide and subgroup
averages achieve at least one year’s
progress in Math, as defined by
internal assessment.
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Goal 1,
Action 1.9

Although the number of foster youth and
homeless students at our school is too
small to be statistically significant on the
California Schools Dashboard, data on
these students nation-wide, as well as in
the Bay Area, demonstrates there is a
clear need for tangible supports such as
resources, materials, and services that
provide direct aid to students and their
families. Foster youth and students
experiencing homelessness are at a
greater risk of “slipping through the
cracks” compared to their peers.
According to a California-based research
study, the odds of homelessness for older
youth were 44% lower for those who
reported that they had “enough” people to
turn to for tangible support. This includes
those who can provide direct resources
and/or practical assistance.
Through outreach with students and
families at our school, we have learned
that there is need for additional
communication and coordination between
the school and some of our highest need
families, including families of homeless
students and foster youth. There is also a
need for strong communication from a
Spanish-language speaker as many of
our families speak Spanish in their
homes.

The bilingual role of Community Outreach
Coordinator will promote strong connection
and communication with all families, in
addition to coordinating services for
homeless students and foster youth. The
coordinator will ensure that students and
families have access to tangible resources
from local organizations and nonprofits that
can support them outside the classroom as
well. Lastly, the after-school program
provides students with a safe place to
continue to learn, grow, and socialize after
the school day has completed.
These actions are being provided on an
LEA-wide basis because even if a student is
not currently homeless or in foster care, they
may be at risk of either of these and their
families may benefit from the efforts of the
Community Outreach Coordinator and some
of the provided supplies and materials.
Therefore, while this action is designed to
principally serve the needs of these
students, it may benefit other students as
well, including SED students and English
learners.

We will monitor progress in
increasing the average daily
attendance rates for homeless and
foster youth. Feedback from
students and families will shape the
work of the Community Outreach
Coordinator.

Metric 2: Parents will be provided
regular opportunities to participate in
school site decision-making.
Metric 3a: Attain 90% or greater
Average Daily Attendance for all
subgroups.
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Goal 2,
Actions
2.1 and
2.2

We have heard from our parents over the
years (via one-on-one conversations and
surveys) that they are interested in
having parent education workshops on
topics such as college and career
preparation, mental health, internet
safety, and a range of other topics. Many
of our families are low-income and face
additional challenges in regard to mental
and physical health, and in knowing the
process for getting their student to
college. Many of our students are on
track to become first-generation college
students and it is our goal to build
families’ cultural capital in understanding
how to navigate A-G coursework,
preparing for the college application
process, qualifying for financial aid, etc.
Additionally, many of our families’ home
language is not English, and so we
provide translation services and
resources to ensure that all families can
access the content and programming at
our school.

As a result of this feedback from parents and
students, we utilize the communication
platform ParentSquare to relay information to
families, invite them to school events, and
solicit feedback on what kinds of things are
important to them. We provide translation
services and parent education workshops on
topics of their interest, and host school
orientations/open houses to share
information about the school and available
programs and resources for them and their
students. We host bimonthly parent meetings
at different times of day to accommodate
varying parent schedules.
These actions are being provided on an
LEA-wide basis because a majority of our
families are socioeconomically
disadvantaged, and because all of our
parents can benefit from the educational
workshops and community-building events,
and we want to seek input from all families
into school decision-making and planning.

We will monitor effectiveness in this
area by ensuring that we host
regular opportunities, workshops,
and events for families that target
their needs and interests, particularly
parents of unduplicated pupils and
students with exceptional needs.

Metric 2a: Parents will be provided
with regular opportunities to
participate in school site
decision-making.
Metric 2b: Parents of all students,
including unduplicated pupils and
students with exceptional needs, will
be invited to participate in at least 4
parent/family events, including
parent-teacher conferences, ongoing
parent meetings and workshops, and
other school events.
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Goal 3,
Actions
3.1, 3.2,
3.3, and
3.4

Survey data and other local data has
indicated a strong need from our parents
and students to offer robust
non-academic offerings to enrich
students’ education experience, provide
opportunities to learn and grow outside
the classroom, and make school a more
fun and engaging experience overall.
Feedback from our parents and students
indicated a need for extracurriculars such
as arts, athletics, clubs, field trips, and
non-academic content learning (such as
stress management, typing, and study
skills). Like many schools across the
nation since the pandemic, our
attendance and chronic absenteeism
data (available in the metric data under
Goal 3) demonstrate that these are two
areas of need. Qualitative data from the
2023-24 survey provided some of the
examples described above, and other
survey data indicated that 36.0% of
students indicated they “really feel like a
part of my school’s community.”

As a result of our community partners’
feedback, we will solicit detailed and ongoing
feedback via survey to better identify which
specific activities are of interest to the
current student body. We will provide
workshops for students on social skills,
academic skills, and stress management, as
well as workshops for students to explore
interests that lead a healthy life, such as:
Mindfulness, Yoga, Karate, sports, arts,
clubs, and more. We will establish
partnerships with a variety of community
organizations and programs to provide
resources for families and students,
especially our most marginalized subgroups.
We will host an annual event in partnership
with community organizations, such as a
community resource fair, park clean-up day,
and/or civic engagement opportunities.
On an ongoing basis throughout the school
year, we will assess student attendance data
and evaluate the progress of any student
subgroups with a red dashboard indicator for
chronic absenteeism. We will provide training
and support resources for the School
Attendance Review Team to reduce chronic
absenteeism.
These actions are being provided on an
LEA-wide basis because all of our students
and families contribute to the school culture
and benefit from a close community and
engaging learning experience. Many of our
students struggle with absenteeism and can
benefit from the interventions to support
engagement and attendance.

Throughout the school year we will
assess student attendance data and
chronic absenteeism, as well have
conversations with our students and
families about the progress of this
work via FST meetings and other
parent/student engagement
activities. Once per year we will
analyze the survey results.
Feedback from families and students
will shape the implementation of the
program, including specific workshop
topics and field trip locations.

Metric 3a: 90% or greater Average
Daily Attendance.
Metric 3b: Decrease student chronic
absenteeism rate or meet the overall
state average for baseline year.
Metric 3h: Increase the percent of
students responding "agree" or
"strongly agree" to "I really feel like a
part of my school's community."

Insert or delete rows, as necessary.
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Limited Actions
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

Goal
and
Action #

Identified Need(s) How the Action(s) are Designed to Address
Need(s) Metric(s) to Monitor Effectiveness

Goal 1,
Action
1.6

Goal 1,
Action
1.7

Language barriers make academic
assessments such as CAASPP
extremely challenging for our English
learners. As a result, they perform worse
on these assessments in both ELA and
math (1.8% and 2.7% proficient,
respectively) compared to the overall
average for students (19.1% in ELA and
9.1% in math). Feedback from parents of
English learners, and our English learner
students, indicate that English fluency
and academic success remain a top
priority. Our teachers have expressed a
need for additional professional
development that prepares them to
effectively teach and support English
learners in their classrooms. 

To target students’ language fluency, we will
utilize evidence-based ELD courses which
meet the needs of multilingual learners at all
proficiency levels—from newcomers to
long-term English learners—as the core
curriculum for all ELD classes. We will also
utilize intervention programs such as Lexia
English to target specific skills and accelerate
English proficiency.
These actions will also address teachers’ need
for additional, targeted trainings in the use of
effective instructional strategies for these
students by providing additional professional
development time in this area. In addition, the
school's ELD Specialist will work with teachers
to co-plan lessons, conduct classroom
observations, and provide one-on-one
coaching to improve EL supports. We will hire
and retain a full-time paraprofessional to work
with ELs on academic success and
reclassification. 

We will analyze ELPI results
annually and will use internal
progress monitoring tools to assess
each long-term English learner's
progress towards reclassification
during the school year. We will meet
with families to discuss their
student's progress towards
reclassification and their input will
inform the school’s programs and
supports for English learners and
long-term English learners.

Metric 1i: Increase percent of EL
students growing at least one ELPI
level/maintaining the highest ELPI
level or meet the state average for
baseline year.
Metric 1L: Provide at least one
paraprofessional to work with
English learners.

Insert or delete rows, as necessary.

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

Not applicable. All limited actions contributing to meeting the increased or improved services requirement are associated with an expenditure
of LCFF funds.
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Additional Concentration Grant Funding
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and
low-income students, as applicable.

The additional concentration grant add-on funding identified above will be used to directly hire and pay for several key positions within the
LEA that support the needs of foster youth, English learners, and low-income students. First, the funds will be used to provide after school
tutors to improve student academic outcomes (Goal 1, Action 1.2). Secondly, the funds will be used to hire and retain a full-time
paraprofessional who is dedicated to supporting English learners and long-term English learners (Goal 1, Actions 1.6 and 1.7).

Staff-to-student
ratios by type of
school and
concentration of
unduplicated
students

Schools with a student concentration of 55 percent or
less

Schools with a student concentration of greater than 55
percent

Staff-to-student ratio of
classified staff providing
direct services to
students

Not applicable for charter schools. Not applicable for charter schools.

Staff-to-student ratio of
certificated staff
providing direct
services to students

Not applicable for charter schools. Not applicable for charter schools.
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Local Control and Accountability Plan Instructions
Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at LCFF@cde.ca.gov.

Introduction and Instructions
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

● Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic
planning, particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California
School Dashboard (California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary
decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices they make about the use of
limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all students.

● Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions
made through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights
about an LEA's programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify
potential goals and actions to be included in the LCAP.

● Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template
sections require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most
notably:
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o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English
learners, and low-income students in proportion to the amount of additional funding those students generate under LCFF (EC
Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics
(EC sections 52064[b][1] and [2]).

▪ NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and
each subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning
in 2023–24, EC Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a
numerical significance at 15 students.

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on
funding and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a
tool for engaging educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 2024–25, 2025–26, and 2026–27 school years reflects statutory changes made through Senate Bill 114
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:
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Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources
to respond to TK–12 student and community needs, and address any performance gaps, including by meeting its obligation to increase
or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational
partners, the LEA believes will have the biggest impact on behalf of its TK–12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information
emphasizing the purpose that section serves.

Plan Summary
Purpose
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the
LCAP.

Requirements and Instructions
General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA.
Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA.

● For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent
community challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s
LCAP.

● As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.
Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the
LEA during the development process.

Local Control and Accountability Plan InstructionsPage 3 of 30
340 of 445Powered by BoardOnTrack

Amethod Public Schools - Regular Meeting of the AMPS Board of Directors - Agenda - Monday May 20, 2024 at 6:30 PM



LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of
this response.

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle:

● Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;

● Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;
and/or

● Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023
Dashboard.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.
Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071,
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical
assistance from their COE.

● If the LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.”

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must
respond to the following prompts:

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

● Identify the schools within the LEA that have been identified for CSI.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

● Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment,
evidence-based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI
plan.

Monitoring and Evaluating Effectiveness
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A description of how the LEA will monitor and evaluate the plan to support student and school improvement.
● Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school

improvement.

Engaging Educational Partners
Purpose
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such engagement
should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes between student
groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities (EC Section
52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this
section.

Requirements
School districts and COEs: EC sections 52060(g) (California Legislative Information) and 52066(g) (California Legislative Information) specify
the educational partners that must be consulted when developing the LCAP:

● Teachers,
● Principals,
● Administrators,
● Other school personnel,
● Local bargaining units of the LEA,
● Parents, and
● Students

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.
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Charter schools: EC Section 47606.5(d) (California Legislative Information) requires that the following educational partners be consulted with
when developing the LCAP:

● Teachers,
● Principals,
● Administrators,
● Other school personnel,
● Parents, and
● Students

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds
in the development of the LCAP, specifically, in the development of the required focus goal for the school.

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals.
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the CDE’s LCAP webpage.

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements:

● For school districts, see Education Code Section 52062 (California Legislative Information);

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section
52062(a).

● For COEs, see Education Code Section 52068 (California Legislative Information); and

● For charter schools, see Education Code Section 47606.5 (California Legislative Information).

● NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable
committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the
English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable.

Instructions
Respond to the prompts as follows:
A summary of the process used to engage educational partners in the development of the LCAP.
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.
Local Control and Accountability Plan InstructionsPage 6 of 30

343 of 445Powered by BoardOnTrack

Amethod Public Schools - Regular Meeting of the AMPS Board of Directors - Agenda - Monday May 20, 2024 at 6:30 PM

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=47606.5.&lawCode=EDC
https://www.cde.ca.gov/re/lc/
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52062.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52068.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=47606.5.&lawCode=EDC


Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Complete the table as follows:
Educational Partners

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP.

Process for Engagement

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a
minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of
LEA.

● A sufficient response to this prompt must include general information about the timeline of the process and meetings or other
engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to
engaging its educational partners.

● An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools
generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each
applicable school.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the
educational partner feedback.

● A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the
engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of
educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.

● An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools
generating Equity Multiplier funds influenced the development of the adopted LCAP.

● For the purposes of this prompt, this may also include, but is not necessarily limited to:

● Inclusion of a goal or decision to pursue a Focus Goal (as described below)
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● Inclusion of metrics other than the statutorily required metrics
● Determination of the target outcome on one or more metrics
● Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
● Inclusion of action(s) or a group of actions
● Elimination of action(s) or group of actions
● Changes to the level of proposed expenditures for one or more actions
● Inclusion of action(s) as contributing to increased or improved services for unduplicated students
● Analysis of effectiveness of the specific actions to achieve the goal
● Analysis of material differences in expenditures
● Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process
● Analysis of challenges or successes in the implementation of actions

Goals and Actions
Purpose
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that is
comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

● Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured.
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o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs
Receiving Equity Multiplier Funding below.

● Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of
metrics.

● Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP.

Requirement to Address the LCFF State Priorities

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the
development of the LCAP.

Respond to the following prompts, as applicable:

Focus Goal(s)
Description

The description provided for a Focus Goal must be specific, measurable, and time bound.

● An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.

● The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to
which the LEA expects to achieve the goal.

Type of Goal

Identify the type of goal being implemented as a Focus Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain why the LEA has chosen to prioritize this goal.

● An explanation must be based on Dashboard data or other locally collected data.
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● LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.

● LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding
Description

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements.

Focus goals for Equity Multiplier schoolsites must address the following:

(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and

(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable.

● Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable.

● An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing
at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing,
subject matter preparation, and retention of the school’s educators.

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the
performance levels on the Dashboard that the Focus Goal is addressing; or,

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s
educators, if applicable.

Type of Goal

Identify the type of goal being implemented as an Equity Multiplier Focus Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain why the LEA has chosen to prioritize this goal.
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● An explanation must be based on Dashboard data or other locally collected data.

● LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.

● LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

● In addition to this information, the LEA must also identify:

o The school or schools to which the goal applies

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds.

● Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the
LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant
Program, and/or the California Community Schools Partnership Program (CCSPP).

● This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise
receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to
implement provisions of the ELO-P, the LCRS, and/or the CCSPP.

Note: EC Section 42238.024(b)(1) (California Legislative Information) requires that Equity Multiplier funds be used for the provision of
evidence-based services and supports for students. Evidence-based services and supports are based on objective evidence that has informed
the design of the service or support and/or guides the modification of those services and supports. Evidence-based supports and strategies are
most commonly based on educational research and/or metrics of LEA, school, and/or student performance.

Broad Goal
Description

Describe what the LEA plans to achieve through the actions included in the goal.

● The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.

● The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.

● A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal.

Type of Goal
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Identify the type of goal being implemented as a Broad Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal.

Maintenance of Progress Goal
Description

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.

● Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.

● The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the
LCAP.

Type of Goal

Identify the type of goal being implemented as a Maintenance of Progress Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain how the actions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.

● LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities
in outcomes between student groups.
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● The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.

● To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance
standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based
on or reported through the relevant local indicator self-reflection tools within the Dashboard.

● Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve
services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an
LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

● Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify:

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward
the goal, and/or

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or
educator retention at each specific schoolsite.

Complete the table as follows:

Metric #

● Enter the metric number.

Metric

● Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more
actions associated with the goal.

Baseline

● Enter the baseline when completing the LCAP for 2024–25.
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o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the
three-year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents
the most recent available data (e.g., high school graduation rate).

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal
Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.

o Indicate the school year to which the baseline data applies.

o The baseline data must remain unchanged throughout the three-year LCAP.

▪ This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if
an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its
practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more
accurate data process and report its results using the accurate data.

▪ If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response
to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their
educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to
their educational partners.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as
applicable.

Year 1 Outcome

● When completing the LCAP for 2025–26, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the
LCAP for both 2025–26 and 2026–27 or may provide the Year 1 Outcome for 2025–26 and provide the Year 2 Outcome for
2026–27.

Year 2 Outcome

● When completing the LCAP for 2026–27, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when
completing the LCAP for 2026–27 or may provide the Year 2 Outcome for 2026–27.
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Target for Year 3 Outcome

● When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of the
three-year LCAP cycle.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year
2, as applicable.

Current Difference from Baseline

● When completing the LCAP for 2025–26 and 2026–27, enter the current difference between the baseline and the yearly outcome, as
applicable.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the
baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2,
as applicable.

Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal.

Metric Baseline Year 1 Outcome Year 2 Outcome
Target for Year 3

Outcome
Current Difference

from Baseline

Enter information in
this box when
completing the LCAP
for 2024–25 or when
adding a new metric.

Enter information in
this box when
completing the LCAP
for 2024–25 or when
adding a new metric.

Enter information in
this box when
completing the
LCAP for 2025–26.
Leave blank until
then.

Enter information in
this box when
completing the
LCAP for 2026–27.
Leave blank until
then.

Enter information in
this box when
completing the LCAP
for 2024–25 or when
adding a new metric.

Enter information in
this box when
completing the LCAP
for 2025–26 and
2026–27. Leave blank
until then.

Goal Analysis:

Enter the LCAP Year.

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the
prompts as instructed.

Note: When completing the 2024–25 LCAP, use the 2023–24 Local Control and Accountability Plan Annual Update template to complete the
Goal Analysis and identify the Goal Analysis prompts in the 2024–25 LCAP as “Not Applicable.”
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A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

● Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes
experienced with implementation.

o Include a discussion of relevant challenges and successes experienced with the implementation process.

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in
a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.
● Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means

the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not
produce any significant or targeted result.

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include
multiple actions and metrics that are not closely associated.

o Beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven effective over a
three-year period.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.
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o As noted above, beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven
effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action
and must include a description of the following:

▪ The reasons for the ineffectiveness, and

▪ How changes to the action will result in a new or strengthened approach.

Actions:
Complete the table as follows. Add additional rows as necessary.

Action #

● Enter the action number.

Title

● Provide a short title for the action. This title will also appear in the action tables.

Description

● Provide a brief description of the action.

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of
how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in
the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide
basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

Total Funds

● Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in
the action tables.

Local Control and Accountability Plan InstructionsPage 17 of 30
354 of 445Powered by BoardOnTrack

Amethod Public Schools - Regular Meeting of the AMPS Board of Directors - Agenda - Monday May 20, 2024 at 6:30 PM



Contributing

● Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or
Improved Services section using a “Y” for Yes or an “N” for No.

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services
section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved
Services section of the LCAP.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students.

Required Actions
● LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to,

at a minimum:

o Language acquisition programs, as defined in EC Section 306, provided to students, and

o Professional development for teachers.

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both
English learners and long-term English learners.

● LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific
actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance.

● LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group
within any school within the LEA must include one or more specific actions within the LCAP:

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified
state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each
student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or
more actions.

o These required actions will be effective for the three-year LCAP cycle.
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Increased or Improved Services for Foster Youth, English Learners, and
Low-Income Students
Purpose
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in
grades TK–12 as compared to all students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions
included in the Goals and Actions section as contributing.

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term
English learners are included in the English learner student group.

Statutory Requirements
An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners,
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC
Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or
“MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely
provided to one or more unduplicated student group(s) (Limited action).

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of:

● How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and
● How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness).

LEA-wide and Schoolwide Actions
In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.
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● Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further
explanation as to how, are not sufficient.

● Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

For School Districts Only
Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Actions provided on a Schoolwide basis for schools with less than 40 percent enrollment of unduplicated pupils must also include a
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Requirements and Instructions
Complete the tables as follows:

Total Projected LCFF Supplemental and/or Concentration Grants

● Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on
the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent
LCFF Concentration Grant.

Projected Additional 15 percent LCFF Concentration Grant

● Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates
it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year

● Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage
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● Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF
Carryover Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar

● Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF
Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year

● Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be
increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section
15496(a)(7).

Required Descriptions:
LEA-wide and Schoolwide Actions
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).
If the LEA has provided this required description in the Action Descriptions, state as such within the table.

Complete the table as follows:

Identified Need(s)

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.

An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s),
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner
feedback.

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis.
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● As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection
or further explanation as to how, are not sufficient.

● Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

Metric(s) to Monitor Effectiveness

Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

Limited Actions
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

If the LEA has provided the required descriptions in the Action Descriptions, state as such.

Complete the table as follows:

Identified Need(s)

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment.
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback.

How the Action(s) are Designed to Address Need(s)

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being
served.

Metric(s) to Monitor Effectiveness

Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.
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● For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the
methodology that was used.

● When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the
contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the
amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded.

● For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers
know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff
to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates
would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are
foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Services for the action.

Additional Concentration Grant Funding
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and
low-income students, as applicable.
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or
classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:

● An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.

● Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the
number of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55
percent.

● An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a
single-school LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must
describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who
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provide direct services to students at selected schools and the criteria used to determine which schools require additional staffing
support.

● In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a
school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to
retain staff providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

● Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration
of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as
counted on the first Wednesday in October of each year.

● Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first
Wednesday in October of each year.

Action Tables
Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the
column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:

● Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

● Table 2: Contributing Actions Table (for the coming LCAP Year)
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● Table 3: Annual Update Table (for the current LCAP Year)

● Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

● Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2024–25 LCAP, 2024–25 will be the coming LCAP Year and 2023–24 will be the current LCAP Year.

Total Planned Expenditures Table
In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year:

● LCAP Year: Identify the applicable LCAP Year.

● 1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8).
Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target
allowances for school districts, and County Operations Grant for COEs.

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement
calculations.

● 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year.

● 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared
to the services provided to all students in the coming LCAP year.

● LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

● Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — Percentage.
This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the
services provided to all students in the coming LCAP year.
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● Goal #: Enter the LCAP Goal number for the action.

● Action #: Enter the action’s number as indicated in the LCAP Goal.

● Action Title: Provide a title of the action.

● Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering
a specific student group or groups.

● Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services
requirement.

● If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

● Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

● Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

● Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and the
Total Funds column.

● LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up an
LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).
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o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action.

● Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the
LEA’s LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS,
and/or the CCSPP.

● Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.

● Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

● Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

● Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners,
and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale,
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.
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Contributing Actions Table
As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

● Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the
LCAP for the relevant LCAP year:

● 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and
concentration grants estimated based on the number and concentration of unduplicated students in the current school year.

● Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to
implement this action, if any.

● Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only
to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement
anticipated for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews
the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data and to
coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living adjustment. The LEA
would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data Entry Table and then
convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved Services for the action.
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LCFF Carryover Table
● 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year,

excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program,
the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations.

● 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from the
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the current LCAP year.

Calculations in the Action Tables
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided below.

Contributing Actions Table
● 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column.

● 5. Total Planned Percentage of Improved Services

o This percentage is the total of the Planned Percentage of Improved Services column.

● Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1),
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5)
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater
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than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual
Percentage of Improved Services will display “Not Required.”

● 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the
number and concentration of unduplicated students in the current school year.

● 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds).

● 7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds).

● Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4).

● 5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column.

● 8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column.

● Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of
Improved Services (8).

LCFF Carryover Table
● 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual
LCFF Base Grant (9) plus the LCFF Carryover – Percentage from the prior year.
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● 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

● 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11)
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF
Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year.

● 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
November 2023
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LCFF Budget Overview for Parents

 Page 1 of 

LCFF Budget Overview for Parents Template 
Local Educational Agency (LEA) Name: Richmond Charter Academy

CDS Code: 07-61796-0126805

School Year: 2024-2025

LEA contact information: Michelle Coleman, mcoleman@amethodschools.org

School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs 
based on the enrollment of high needs students (foster youth, English learners, and low-income 
students).

Budget Overview for the 2024-2025 School Year

This chart shows the total general purpose revenue Richmond Charter Academy expects to receive 
in the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Richmond 
Charter Academy is $5,685,422.17, of which $3,791,936.00 is Local Control Funding Formula 
(LCFF), $1,588,644.42 is other state funds, $85,678.11 is local funds, and $219,163.64 is federal 
funds. Of the $3,791,936.00 in LCFF Funds, $812,903.00 is generated based on the enrollment of 
high needs students (foster youth, English learner, and low-income students).

369 of 445Powered by BoardOnTrack

Amethod Public Schools - Regular Meeting of the AMPS Board of Directors - Agenda - Monday May 20, 2024 at 6:30 PM



LCFF Budget Overview for Parents

 Page 2 of 

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, 
school districts must work with parents, educators, students, and the community to develop a Local 
Control and Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Richmond Charter Academy plans to spend for 
2024-2025. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Richmond Charter Academy plans to spend 
$5,276,491.68 for the 2024-2025 school year. Of that amount, $5,276,491.68 is tied to 
actions/services in the LCAP and $0.00 is not included in the LCAP. The budgeted expenditures that 
are not included in the LCAP will be used for the following: 

The general fund expenditures does not include the 5% reserves and fund balance

Increased or Improved Services for High Needs Students in the LCAP for the 2024-
2025 School Year

In 2024-2025, Richmond Charter Academy is projecting it will receive $812,903.00 based on the 
enrollment of foster youth, English learner, and low-income students. Richmond Charter Academy 
must describe how it intends to increase or improve services for high needs students in the LCAP. 
Richmond Charter Academy plans to spend $812,903.00 towards meeting this requirement, as 
described in the LCAP.
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LCFF Budget Overview for Parents

 Page 3 of 

Update on Increased or Improved Services for High Needs Students in 2023-
2024

This chart compares what Richmond Charter Academy budgeted last year in the LCAP for actions 
and services that contribute to increasing or improving services for high needs students with what  

Richmond Charter Academy estimates it has spent on actions and services that contribute to 
increasing or improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2023-2024, Richmond Charter Academy's 
LCAP budgeted $98,170.00 for planned actions to increase or improve services for high needs 
students. Richmond Charter Academy actually spent $251,289.76 for actions to increase or improve 
services for high needs students in 2023-2024.
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2024-2025 Total Planned Expenditures Table

LCAP Year
(Input)

1. Projected LCFF 
Base Grant

(Input Dollar Amount)

2. Projected LCFF Supplemental and/or 
Concentration Grants
(Input  Dollar Amount)

3. Projected Percentage to 
Increase or Improve 

Services for the Coming 
School Year

(2 divided by 1)

LCFF Carryover —  
Percentage

(Input Percentage 
from Prior Year)

Total Percentage to 
Increase or Improve 

Services for the 
Coming School 

Year
(3 + Carryover %)

2024-2025 ($ 2,888,034)                 ($ 788,073)                                                                 27.288% 0.000% 27.288%

261,122

Totals  LCFF Funds  Other State Funds  Local Funds  Federal Funds Total Funds Total Personnel Total Non-personnel

 Totals ($ 1,413,843)                    ($ 952,094)                                                                        ($ 10,000)                                   ($ -)                              ($ 2,375,937.52)           ($ 1,400,720)               ($ 975,217)                      

Goal # Action # Action Title Student Group(s)
Contributing to 

Increased or 
Improved 
Services?

Scope Unduplicated 
Student Group(s) Location Time Span Total Personnel Total Non-

personnel LCFF Funds Other State Funds Local Funds Federal Funds Total Funds
Planned 

Percentage of 
Improved 
Services

1 1.1 Academic Assessment and Progress Monitoring All students Yes LEA-wide The charter 
school/LEA Ongoing ($ 37,190)                    ($ 42,115)             ($ 41,937)          ($ 37,368)                     ($ -  )                                   ($ -  )                              ($ 79,305)                 0.000%

1 1.2 Academic Supports All students Yes LEA-wide All The charter 
school/LEA Ongoing ($ 596,135)                  ($ 232,003)           ($ 444,133)        ($ 384,005)                   ($ -  )                                   ($ -  )                              ($ 828,138)               0.000%

1 1.3 Materials, Curriculum, & Supplies All students No LEA-wide The charter 
school/LEA Ongoing ($ 279,616)           ($ 279,616)        ($ -  )                           ($ -  )                                   ($ -  )                              ($ 279,616)               0.000%

1 1.4 Professional Development to Promote Academic 
Excellence All students Yes LEA-wide All The charter 

school/LEA Ongoing ($ 47,145)                    ($ 40,000)             ($ 87,145)          ($ -  )                                   ($ -  )                              ($ 87,145)                 0.000%

1 1.5 Safe and Secure Facilities All students No LEA-wide The charter 
school/LEA

Ongoing ($ 128,190)                  ($ 31,500)             ($ 23,438)          ($ 136,252)                   ($ -  )                                   ($ -  )                              ($ 159,690)               0.000%

1 1.6 Supports for English Learners English learners Yes Limited English Learners The charter 
school/LEA

Ongoing ($ 119,644)                  ($ 15,000)             ($ 76,404)          ($ 58,240)                     ($ -  )                                   ($ -  )                              ($ 134,644)               0.000%

1 1.7 Additional Supports for Long-term English Learners English learners Yes Limited English Learners The charter 
school/LEA

Ongoing ($ 20,253)                    ($ 13,000)             ($ 33,253)          ($ -  )                           ($ -  )                                   ($ -  )                              ($ 33,253)                 0.000%

1 1.8 Supports for Students with Disabilities Students with disabilities No LEA-wide The charter 
school/LEA

Ongoing ($ 122,742)                  ($ 157,107)           ($ -  )                ($ 279,849)                   ($ -  )                                   ($ -  )                              ($ 279,849)               0.000%

1 1.9 Supports for Homeless and/or Foster Youth Homeless & foster youth
English learners
Socioeconomically 
disadvantaged

Yes LEA-wide English Learners 
and Foster Youth

The charter 
school/LEA

Ongoing ($ 13,201)                    ($ 6,000)               ($ 13,201)          ($ 6,000)                       ($ -  )                                   ($ -  )                              ($ 19,201)                 0.000%

2 2.1 Parent Engagement Activities All students Yes LEA-wide The charter 
school/LEA

Ongoing ($ 21,789)                    ($ 7,000)               ($ 28,789)          ($ -  )                           ($ -  )                                   ($ -  )                              ($ 28,789)                 0.000%

2 2.2 Parent Communication Activities All students Yes LEA-wide The charter 
school/LEA

Ongoing ($ 17,244)                    ($ 25,000)             ($ -  )                ($ 42,244)                     ($ -  )                                   ($ -  )                              ($ 42,244)                 0.000%

3 3.1 Community Engagement All students Yes LEA-wide Low-Income The charter 
school/LEA

Ongoing ($ 21,789)                    ($ 3,700)               ($ 25,489)          ($ -  )                           ($ -  )                                   ($ -  )                              ($ 25,489)                 0.000%

3 3.2 School Culture Activities All students Yes LEA-wide The charter 
school/LEA

Ongoing ($ 136,616)                  ($ 50,677)             ($ 169,158)        ($ 8,135)                       ($ 10,000)                             ($ -  )                              ($ 187,293)               0.000%

3 3.3 Supports for Student Attendance and Engagement All students Yes LEA-wide All The charter 
school/LEA

Ongoing ($ 36,479)                    ($ 2,097)               ($ 38,576)          ($ -  )                           ($ -  )                                   ($ -  )                              ($ 38,576)                 0.000%

3 3.4 Supports for Student Behavior and Wellbeing All students Yes LEA-wide All The charter 
school/LEA

Ongoing ($ 82,302)                    ($ 70,402)             ($ 152,704)        ($ -  )                           ($ -  )                                   ($ -  )                              ($ 152,704)               0.000%
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Local Control and Accountability Plan
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone

John Henry High School Jennifer Crocker, Site Director Jcrocker@amethodschools.org,
510-235-2439

Plan Summary 2024-2025
General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA.

John Henry High School (JHHS) is a free and public charter school that believes in the promise of hard-working students from diverse
perspectives, socio-economic statuses, backgrounds, and talents. It is one of six schools under the Amethod Public Schools (AMPS) charter
management organization. AMPS is a 501(c)(3) nonprofit organization that was founded in Oakland with the intent to create charter schools
that reduce the academic achievement disparity that exists among the different student subgroups. The organization’s flagship school,
Oakland Charter Academy, founded in 1993, is the oldest charter school in the City of Oakland, and the 14th school chartered in the state of
California. For thirty years, AMPS has been serving thousands of Bay Area families through a small-scale school model focused on
equipping students with the skills of diligence and personal responsibility. AMPS demonstrates through strong academic results that any child
can be successful if they receive a high-quality, personalized education.
JHHS was established in 2015 in Richmond, California and currently serves 331 students in grades 9-12. JHHS enables a diverse group of
students to meet high expectations, develop creativity, critical thinking, and problem-solving skills, achieve a deep understanding of complex
subjects, acquire a love of learning, and a personal identity built upon community and character. We foster strong, independent, and curious
students who advocate for themselves and their communities. We believe that every child deserves a world-class education. JHHS is open
to all students who wish to attend, but seeks to serve families that have an income below the federal poverty line in Richmond, one of the
most diverse communities in the San Francisco Bay Area. JHHS families are hardworking, blue collared, middle-class workers. They take
pride in their communities and strive to improve those around them. Education is a top priority for our families as many of our scholars are
first generation high school graduates. In the 2022-23 school year, JHHS served 83.7% socioeconomically disadvantaged students, 32.0%
English learners, and 11.8% students with disabilities. 97.9% of the students identify as students of color, the vast majority of which identify
as Hispanic/Latino (93.7%).
JHHS’s educational program provides a space that is safe, joyful, affirming, and academically rigorous. We understand that for each student
to achieve success, their individual needs must be addressed in collaboration with all stakeholders. JHHS supports student excellence
through our Multi-Tiered System of Supports (MTSS), which ensures that students are met at their current level and provided with the
personalized academic, behavioral, health, and other supports they need. JHHS has a network of paraprofessional educators and tutors who
offer individualized academic support and keep in touch with families to provide regular support, encouragement, and feedback. Student
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progress is measured continually, with grade-level meetings held monthly to share best practices, discuss possible intervention methods, and
create action plans for teachers and students.
JHHS is well known in our community for having a strong college-going culture. We offer a variety of elective and AP courses that are A-G
aligned and all students are put on an A-G course pathway. We provide robust, one-on-one college application assistance to all seniors, and
help students and families navigate the complex financial assistance programs to ensure that college is a real possibility. For example, we
hold Cash for College evening events and assist our families with filling out FAFSA and Dream Act applications.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

JHHS made good progress in the rate of students graduating A-G, 92.7% in 2022-23, almost meeting the goal of 95%. We are proud of this
accomplishment in preparing our graduates for college. We supplement this rigorous course schedule with other college-focused
opportunities, for example college tours and a college and career day that exposes students to new career options.
One area of challenge was meeting SBAC goals in English and math, which were red dashboard indicators in 2023. For ELA, the Hispanic
student group is 60.6 points below standard and there was a decline of 44.2 points. Socioeconomically disadvantaged students were 70.7
points below standard and there was a decline of 51.5 points. For math, the Hispanic student group is 151 points below standard and there
was a decline of 19.3 points and the Socioeconomically disadvantaged student group is 153.9 points below standard with a decline of 20.3
points.
JHHS students, like many students nationally, experienced significant learning loss due to the COVID-19 pandemic. Socioeconomically
disadvantaged students, English learners, and other vulnerable groups particularly faced numerous challenges over the last few years, which
we are addressing at JHHS with additional math and ELA interventions. JHHS provides targeted intervention through small group instruction
in classroom lessons and activities, supported by paraprofessionals. We adopted new intervention supports, IXL and Lexia Powerup, to
provide practice opportunities that are individualized to each student’s specific academic needs. Paraprofessional tutors support skill
acquisition and strategies. The after school/enrichment program focuses on student’s comprehension in Mathematics standards. Workshops
have been organized to support staff with learning action plans for students. We contracted with IXL and Lexia as supplemental programs
with the goal of meeting students where they are at and providing practice opportunities that are individualized to increase growth.
Given the high percentage of English learner students, 32%, JHHS is expanding the variety and intensity of support for this subgroup,
especially for our high number of Level 1 students. JHHS did not meet our goal for English learners’ progress towards English proficiency,
which was a red dashboard indicator in 2023. To improve the support offered, we hired a new instructor and have provided all staff with
extensive training on instructional strategies for supporting the inclusion of English learners. Additionally, JHHS is focused on increasing the
graduation rate for English learner students, which was three levels below the rate of “all” students. Counselors are working one-on-one with
English learner students in danger of not graduating because of credit deficiency and/or a low GPA, and will help students develop
individualized learning plans to get them on track to graduate. Students will be strongly encouraged to avail themselves of credit/grade
recovery options.
JHHS established new school leadership in fall 2023. The new administration has established a strong staff culture at JHHS with high
expectations – to provide a rigorous academic environment and build strong relationships with students that allow them to thrive. Teachers
are supported with targeted professional development and coaching support through collaborations with peers and instructional coaches. We

Local Control and Accountability Plan Template Page 2 of 8
374 of 445Powered by BoardOnTrack

Amethod Public Schools - Regular Meeting of the AMPS Board of Directors - Agenda - Monday May 20, 2024 at 6:30 PM



DRAFT

look forward to positive changes under the guidance of the new leadership team.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

John Henry High School is eligible for Technical Assistance, in the form of Differentiated Assistance, due to low performance on indicators for
the English learners subgroup in the areas of Pupil Achievement and Pupil Engagement. As a result, the school has been working with the
Contra Costa County Office of Education (CCCOE) to address these performance areas. Efforts include: participating in monthly professional
development meetings hosted by CCCOE in the spring of 2024, performing a root cause analysis on the low performing indicators, surveying
stakeholders to develop action items for next year, and conducting empathy interviews with at least 5 members of the school community
(students, parents, teachers, staff, etc.). The school is utilizing the results of these efforts to inform planning for the 2024-25 school year,
including addressing key areas identified by our educational partners.

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

John Henry High School has been identified for Comprehensive Support and Improvement.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

John Henry High School is eligible for Comprehensive Support and Improvement in the current school year. As described above, John Henry
High has partnered with the Contra Costa County Office of Education to conduct a needs assessment. We began this work in the spring of
2024 by learning about how to conduct empathy interviews with our stakeholders and undergoing a complex data review protocol to analyze
student data and its implications, including a breakdown of the data by subgroup in order to identify resource inequities. Our analysis focused
on student academic data, teacher preparedness, and school culture/student engagement. This process did not yield any resource inequities
in terms of the availability of school programs and supports, which are available to all students. However, there are performance gaps for
some of our subgroups. Of particular concern for the CSI Plan is the English learner graduation rate. This leads us to focus additional
resources for these students, above what is currently being offered, which is described in detail below.
In spring of 2024 we also conducted a needs assessment to identify what needs and assets are currently in place at the school site. This
process solicited direct input from teachers and staff, parents and families, and students, via several methods including: stakeholder
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feedback surveys, monthly Family, Student, and Teacher meetings, monthly coffees with the principal, weekly teacher professional
developments, and ongoing student assemblies, public board meetings, and faculty and department meetings. All members of the school
community were invited to participate and feedback was obtained from a wide range of educational partners, including those representing
socioeconomically disadvantaged students, students with disabilities, English learners, and educational partners from all racial and ethnic
backgrounds at our school. The needs assessment included both quantitative and qualitative data, data from the California Schools
Dashboard, local academic assessment data, and interview data from group and one-on-one conversations. The questions asked covered a
wide range of topics including student achievement, school culture, and other supports provided by the school. The feedback received from
our education partners informed all aspects of the CSI plan and LCAP. Teachers expressed the desire to receive professional development
for NWEA testing, Classroom Management, and how to differentiate instruction for English Language Learners. Parents and families want
the school to prioritize the safety of children as well as a desire for increased communication. Students expressed interest in adding athletics
options and increasing fun activities at the school.
As a result of the above feedback from our education partners, the robust data analysis and needs assessment process, and an exploration
of evidence-based interventions (as defined by ESSA as Tiers 1-3) available via resources such as College Board and the What Works
Clearinghouse, we have identified the following interventions to be implemented at the school:
- Curriculum adoption criteria
- Targeted professional development plans focused on academic rigor and the use of supplemental materials and programs to support
Common Core implementation
- Teacher recruitment and retention strategies to minimize turnover rate and ensure stability and continuity for students
- New teacher support programs
- Reclassification guidelines and communication to parents and students regarding progress towards reclassification
- Hiring an additional Paraprofessional to support English Learners throughout the school day
- More intentional master scheduling to ensure that high achieving teachers are placed with student groups who need the most support
- Improved tracking systems for progress towards graduation for all student groups but specifically English Learners
- Supports to ensure that students who need to recover credits establish a plan early and that the college advisor can monitor progress and
communicate concerns to students and parents
- Increase parent communication by sending out a weekly announcement on the ParentSquare platform
- Add additional sports based on student interest and facility availability, as well as a monthly club day to increase student engagement
- Hiring two additional positions, an EL Coordinator and an MTSS Coordinator, to support student achievement and the efforts of the CSI
plan
- Partnering with IXL and Lexia to provide supplemental programs that meet our scholars where they are at and provide practice
opportunities which are individualized to student needs in order to maximize their growth.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

Formative/summative assessments drive the instructional planning necessary to increase student achievement and performance. Common
Core standards are used for developing pacing guides for core content departments along with EL Core Standards. We have contracted with
IXL and Lexia and will monitor and evaluate progress by using these tools and student performance data.
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The school administrator team will evaluate student progress with teaching staff on a quarterly basis. During professional development
sessions and staff meetings, they will review interim student data on internal assessments. Interventions will be provided based upon
students’ individual data, and the overall plan will be assessed based upon the progression of student outcomes throughout the year.
Students will meet with the school counselor regarding progression towards graduation, and will be offered relevant interventions as needed
to support their progress to graduation.
Both the Board and the FST will monitor the implementation of the LCAP (and CSI Plan) over the course of the school year as well. At least
twice per year, the Board will review the LCAP (and CSI plan) to assess progress and make recommendations for the future. These public
meetings invite all educational partners to participate in the monitoring and evaluation of the plan. The Board and FST will recommend
changes to the plan as needed.
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Engaging Educational Partners
A summary of the process used to engage educational partners in the development of the LCAP.
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.
Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.
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Educational Partner(s) Process for Engagement

All stakeholders including
teachers, staff, parents,
students, community
members, and the Board

Throughout the year during regular meetings of the Board, all stakeholders are invited to participate in
meetings discussing the school’s academic progress, ongoing programs and activities, and budget updates.
All these discussions are used to inform the development and updates within the LCAP.
In February 2024, school site leaders presented a mid-year update on all LCAP goals, available metric
outcomes data, actions implementation data, and expenditures data for the current school year. Members of
the school community, and community at large, were invited to hear the presentation and provide input via
public comment.

Teachers, administrators, and
other school personnel

In spring 2024, the school consulted with teachers and staff during a Family, Student, and Teacher meeting
(which functions as the School Site Council) to collect input for the development of the new 3-year LCAP.
Every week we provide teachers with professional development and engage them in discussions ranging
from instruction to student data to collecting feedback on school programs and plans. We also hold monthly
FST meetings, faculty and department meetings, and create a close teaching community that is vital to
building and nurturing and exciting learning environments for students. We use these methods to engage
school staff across all levels.

Parents, including parents of
English learners, other
unduplicated pupils, and
students with disabilities

In spring 2024, the school consulted with parents during a Family, Student, and Teacher meeting (which
functions as the School Site Council) to collect input for the development of the new 3-year LCAP, as well as
the English Learner Advisory Committee, and via a survey on the school’s overall performance, activities,
and programs, which informed the final version of the new 3-year LCAP and will inform next year’s LCAP.
Our Family Staff Team (FST) meetings provide parents/guardians opportunities to give input and stay
informed regarding the school’s progress. The FST is informed and makes recommendations on curriculum,
instructional practices, campus culture, and other school related issues. Community outreach is a
continuous attribute for creating action plans for increasing student support and to increase parent
involvement. We use these methods to engage parents of all students.

Students In spring 2024, the school consulted with students during a Family, Student, and Teacher meeting (which
functions as the School Site Council) to collect input for the development of the new 3-year LCAP.
Monthly assembly meetings are held to celebrate student progress; pizza and ice cream parties are held to
celebrate increases in NWEA scores, Principals List and/or AB honor roll; monthly college tours are
scheduled for our upperclassmen to tour campuses before and after applying for college. We use these
methods to engage our student body.

SELPA In spring 2024, the school consulted with its SELPA to collect feedback in the development of the new
3-year LCAP.
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Insert or delete rows, as necessary.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

This LCAP was developed in collaboration with our entire school community and was influenced in numerous ways, from the development of
our three goals to the actions and expenditures dedicated to achieving each goal. More specifically, the actions in the LCAP were influenced
based upon the below specific feedback from educational partners:
Teachers expressed the desire to receive professional development for NWEA testing, Classroom Management and how to differentiate
instruction for English Language Learners. As a result, the administration team is increasing consultant services expenditures to offer more
development opportunities next year and incorporated this staff feedback into Actions 1.4, 1.6, and 3.4.
Parents expressed interest in ensuring our school is a safe place for all students, regardless of cultural, linguistic, or other identity, and they
also expressed the need for better communication so are sending out weekly announcements on the ParentSquare platform (Action 2.2).
Students expressed an interest in adding a baseball and softball team. JHHS is currently not able to offer those sports at the school due to
the size of the school and interest level required to implement these programs, however we are exploring whether we can offer co-ed
athletics activities football that fit within our building constraints but still provide athletics opportunities for students. Our student body also
have expressed the desire for more fun activities at school, so the administrator team has implemented club day twice a month. This
feedback largely informed Action 3.2.
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Goals and Actions
Goal

Goal # Description Type of Goal

1 Provide an academically rigorous, Common Core-aligned college preparatory program with
support and interventions for students’ academic development.

Broad Goal

State Priorities addressed by this goal.

Priorities 1, 2, 4, 7, & 8

An explanation of why the LEA has developed this goal.

Our school’s mission is to provide a rigorous college preparatory education and character development program that will prepare students
from underserved communities to succeed in college and beyond. We believe all students can learn and achieve at high levels and adopt a
data-driven culture to turn the focus from “what was taught” to “what was learned.” Student achievement and progress monitoring are both at
the core of this principle, which is why our first goal encompasses so many metrics in order to better understand overall student outcomes.
Secondly, we know that breakthrough achievement happens in schools where every student is purposefully engaged in standards-aligned
content, every day. Therefore, teaching at our school is purposeful, engaging, and differentiated for all learners. Professional development for
our instructional team is focused on standards-based instruction as well as classroom management, student engagement, and multi-tiered
systems of targeted support for learners.
Goal 1 of our LCAP is a broad goal directed at promoting student achievement and postsecondary success in alignment with our school’s
mission and key state priorities. The priorities being addressed under this goal include provision of basic services, implementation of state
academic standards, pupil achievement, access to a broad course of study, and outcomes in a broad course of study. It was developed in
collaboration with our educational partners to ensure that the school is focused on students’ academic preparedness. We will achieve this
goal by implementing a rigorous academic program that is bolstered by high-quality professional development for teachers and differentiated
supports for students. The metrics and actions outlined below ensure that we are providing a strong academic program with an emphasis on
college preparation, in addition to the state priorities.

Measuring and Reporting Results
Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3

Outcome
Current Difference

from Baseline
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1a Teachers are fully
(preliminary or
clear) credentialed
for subject and
student placement
(properly
assigned). (SP 1.1)

Source: Internal
credential tracking

52.5% Will be completed
in 2025.

Will be completed
in 2026.

100% appropriately
credentialed and
assigned, and/or
permitted on their
way to the
appropriate
credential

Will be completed
in 2025.

1b Students have
access to
standards-aligned
instructional
materials. (SP 1.2)

Source: SARC -
Quality, Currency,
Availability of
Textbooks and
Other Instructional
Materials.

100.0% Will be completed
in 2025.

Will be completed
in 2026.

100% of students
have access to
standards-aligned
instructional
materials

Will be completed
in 2025.

1c School facilities are
in good repair as
measured by
overall facilities
survey. (SP 1.3)

Source: SARC
Facilities - "Overall
Facilities Rating"

Exemplary Will be completed
in 2025.

Will be completed
in 2026.

School facilities are
in good or
exemplar repair

Will be completed
in 2025.
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1d Teachers
participate in a
5-Day Annual
Summit where one
day is spent
learning how to
utilize curriculum
and other
academic content
aligned to state
performance
standards. (SP 2.1)

Source: Internally
tracked

Summit was
offered

Will be completed
in 2025.

Will be completed
in 2026.

The Annual
Summit is Offered

Will be completed
in 2025.

1e English learners
have access to
English Language
Development
courses that are
based on state
standards. (SP 2.2)

Source:
PowerSchool

73.3% Will be completed
in 2025.

Will be completed
in 2026.

100% of EL
students are
enrolled in ELD
courses.

Will be completed
in 2025.

1f Increase
percentage of
students scoring
Proficient or above
on SBAC ELA or
meet the overall
state average for
baseline year. (SP
4.1)

Source: CAASPP
reporting website

All: 26.0%
SED: 20.0%
Hispanic: 26.1%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will grow
at least 3
percentage points
annually or meet
the 2022-2023
overall state
average, 46.66%.

Will be completed
in 2025.
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1g Increase
percentage of
students scoring
Proficient or above
on SBAC Math or
meet the overall
state average for
baseline year. (SP
4.1)

Source: CAASPP
reporting website

All: 9.6%
SED: 10.0%
Hispanic: 10.1%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will grow
at least 3
percentage points
annually or meet
the 2022-2023
overall state
average, 34.62%

Will be completed
in 2025.

1h Increase
percentage of
students scoring
Proficient and
above on CAST
assessment or
meet the overall
state average for
baseline year (SP
4.1)

Source: CAASPP
Reporting Website

ALL: 10.8%
SED: 11.8%
Hispanic: 11.5%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will grow
at least 3
percentage points
annually or meet
the 2022-2023
overall state
average, 30.18%.

Will be completed
in 2025.
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1i Increase percent of
EL students
growing at least
one ELPI
level/maintaining
the highest ELPI
level or meet the
state average for
baseline year. (SP
4.5)

Source: CA
Dashboard

All: 33.7% Will be completed
in 2025.

Will be completed
in 2026.

English learners
will grow at least 2
percentage points
annually or meet
the 2022-2023
state average,
48.7%.

Will be completed
in 2025.

1j Increase percent of
EL students who
reclassify as Fully
English Proficient
(RFEP rate) or
meet the state
average for
baseline year (SP
4.6)

Source: CALPADS
2.16 and 8.1 (EOY)

3.5% Will be completed
in 2025.

Will be completed
in 2026.

English learners
will grow at least 2
percentage points
annually or meet
the 2019-2020
state average,
13.8%.

Will be completed
in 2025.

1k Students have
access to a broad
course of study (SP
7.1)

Source:
PowerSchool
master schedule

Standard Met Will be completed
in 2025.

Will be completed
in 2026.

Students have
access to a broad
course of study -
Local Indicator
"Standard Met"

Will be completed
in 2025.
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1l Provide at least
one
paraprofessional to
work with English
learners and at
least one
paraprofessional to
work with students
with disabilities.
(SP 7.2, 7.3)

Source: Paylocity
(HR source)

1 paraprofessional
for EL and 1 for
SWD

Will be completed
in 2025.

Will be completed
in 2026.

1 paraprofessional
for EL and 1 for
SWD

Will be completed
in 2025.

1m Schoolwide and
subgroup averages
achieve at least
one year’s
progress in ELA, as
defined by internal
assessment. (SP
8.1)

Source: NWEA
Map

ALL: 32nd
Hispanic: 31st

Will be completed
in 2025.

Will be completed
in 2026.

NWEA Map: 41st+
Median Growth
Percentile

Will be completed
in 2025.

1n Schoolwide and
subgroup averages
achieve at least
one year’s
progress in Math,
as defined by
internal
assessment. (SP
8.1)

Source: NWEA
Map

ALL: 50th
Hispanic: 51st

Will be completed
in 2025.

Will be completed
in 2026.

NWEA Map: 41st+
Median Growth
Percentile

Will be completed
in 2025.
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1o Increase the
percent of
graduates who
successfully meet
UC/CSU course
requirements or
meet the overall
state average for
baseline year. (SP
4.2)

Source: DataQuest
Four-Year Adjusted
Cohort Graduation
Rate

All: 92.7%
SED: 92.3%
Hispanic: 92.3%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will grow
at least 3
percentage points
annually or meet
the 2022-2023
overall state
average, 52.4%.

Will be completed
in 2025.

1p Increase the CTE
Completion rate.
(SP 4.3)

N/A - School offers
CTE courses, but
not a complete
CTE program

Will be completed
in 2025.

Will be completed
in 2026.

N/A - School offers
CTE courses, but
not a complete
CTE program

Will be completed
in 2025.

1q Increase the A-G &
CTE Completion
rate. (SP 4.4)

N/A - School offers
CTE courses, but
not a complete
CTE program

Will be completed
in 2025.

Will be completed
in 2026.

N/A - School offers
CTE courses, but
not a complete
CTE program

Will be completed
in 2025.

1r Of students
participating in
advanced
placement exams,
increase the
percentage
achieving a score
of “3” or higher of
meet 60%

Source: College
Board AP chart

All: 33.3% Will be completed
in 2025.

Will be completed
in 2026.

Overall, the AP rate
will grow at least 3
percentage points
annually or meet
60%

Will be completed
in 2025.
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1s Increase the
percent of students
considered
"prepared" on the
College/Career
Indicator (CCI) or
meet the overall
state average for
baseline year.

Source: CA
Dashboard

All: 32.9%
SED: 34.7%
Hispanic: 35.6%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will grow
at least 2
percentage points
annually or meet
the 2022-2023
overall state
average, 43.9%.

Will be completed
in 2025.No Data

DInsert or delete rows, as necessary.

Goal Analysis for 2024-2025
An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Will be completed in the 2024-25 school year.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Will be completed in the 2024-25 school year.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Will be completed in the 2024-25 school year.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.
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Will be completed in the 2024-25 school year.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action
# Title Description Total

Funds Contributing

1.1

Academic
Assessment and
Progress Monitoring

Utilize iReady/NWEA benchmark assessments to measure student academic
growth over time and build a data dashboard to assess a variety of metrics. On a
regular, ongoing basis throughout the school year, analyze this data to determine
interventions for individual students and groups of students, as appropriate. This
will include evaluating the progress of any student subgroups with a red
dashboard indicator for English language arts or Math proficiency. In addition,
implement a regular progress monitoring system to ensure that the differentiated
supports are taking place and positively impacting student outcomes.

[$ 0.00] Yes

1.2

Academic Supports

Provide multi-tiered levels of support to ensure that all students are
demonstrating growth. Each academic intervention will be driven by data and
support student learning, including after school supports and tutoring to target
skill building, and the use of supplemental instruction programs such as IXL,
iReady, Actively Learn, Lexia.

[$ 0.00] Yes

1.3 Materials,
Curriculum, &
Supplies

Provide technology to all students including Chromebooks/tablets, hotspots, and
earphones. Provide textbooks, workbooks, and supplemental curricular materials
(such as licenses, digital software, and more) that are aligned to state priorities
and standards, such as Illustrative Math and SpringBoard.

[$ 0.00] No
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Professional
Development to
Promote Academic
Excellence

Offer ongoing professional development opportunities for staff, including:
- Bi-weekly coaching for teachers with a focus on supports for English learners
and socioeconomically disadvantaged students
- Quarterly professional development sessions
- Professional Growth Plans for Teacher and paraprofessionals, with bi-weekly
observations/feedback, lesson plan development, quarterly film sessions with
feedback, and target goal monitoring for English learners and socioeconomically
disadvantaged students
- Three or more staff workshops annually on how to analyze Interim Assessment
results and use data to inform instruction
- Mentor teacher support through Department Meetings, Grade Level Meetings,
and Observations
- An annual professional development summit session focused on standards
based instruction, bell to bell instruction, student engagement and classroom
management, and curriculum

Yes

1.5

Safe and Secure
Facilities

Ensure safety of grounds and facilities by providing preventative measures such
as video cameras, vaping detectors, security gates, etc. Conduct ongoing
facilities maintenance and safety inspections and provide strong janitorial
services. Ensure the facilities are conducive to a positive learning environment by
purchasing equipment, furniture, posters, and other materials that promote an
effective learning place.

No

1.6

Supports for English
Learners

Provide targeted professional development to staff that promotes the use of
effective instructional strategies for English learners. The school's ELD Specialist
will work with teachers to co-plan lessons, conduct classroom observations, and
provide one-on-one coaching to improve EL supports. Hire and retain a full-time
paraprofessional to work with ELs on academic success and reclassification. Use
English 3D, an evidence-based ELD course that meets the needs of multilingual
learners at all proficiency levels—from newcomers to long-term English
learners—as the core curriculum for all ELD classes. This action serves as a
Required Action for English learners.

Yes

1.7 Additional Supports
for Long-term
English Learners

Utilize intervention programs, such as Lexia English, to target specific skills and
accelerate English proficiency. Use a progress monitoring tool to assess each
long-term English learner's progress towards reclassification and meet with
families to discuss their student's progress towards reclassification. This action
serves as a Required Action for Long-term English learners.

Yes
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Supports for
Students with
Disabilities

Utilizing student academic and non-academic data, monitor student progress and
provide a multi-tiered approach to interventions, including:
- Provide a range of Special Education service providers, including counselors
and Resource Specialist Programs
- When appropriate, provide push-in services to support students in
mainstreamed classes and provide support for students who need additional
intervention
- Maintain a Director of Special Education to support in training educators to
provide accommodations and supports to students with disabilities.

No

1.9
Supports for
Homeless and/or
Foster Youth

Hire and retain a bilingual Community Outreach Coordinator to provide support,
advocacy, and resources for families of students who are homeless, in foster
care, and/or unhoused. The Community Outreach Coordinator will work with
external partners and organizations to connect students and families to
resources. Provide direct access to supplies, materials, and additional student
uniforms for students in need. Offer after school programs and activities for youth
to provide extended learning and a safe place for students to grow and socialize.

Yes

1.10

College & Career
Readiness

Provide a range of comprehensive college and career readiness supports,
including:
- Offer two college advisors to directly support students' college and career
readiness
- Host adult skills workshops (and other topics driven by student/parent interest)
- Hire an assistant director of student services to support school staff in
developing systems to increase our student A-G, Career and Technical
Education, and high school graduation rates
- Provide career fairs and college field trips to engage students with various fields
and post-secondary opportunities

Yes

Insert or delete rows, as necessary.

Goals and Actions
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Goal
Goal # Description Type of Goal

2 Create an engaged parent community that is fully engaged in and actively connected to the
school community.

Maintenance Goal

State Priorities addressed by this goal.

Priorities 3 & 6

An explanation of why the LEA has developed this goal.

One of our greatest assets, and true agents of change, are the families and community members who support us. We are their public school
system and we rely on them as our educated and nimble allies. We know that our families are prepared and motivated to rise to any
occasion, and this goal is aimed at ensuring this foundational value is centered in our work. Parent engagement and communication are both
at the core of this goal in the LCAP.
Parent engagement at our school is founded in knowing that parents are our collaborators when it comes to student learning. This means
that we find ways to educate, empower, and involve parents in their child’s education. Parent engagement and communication efforts are
focused on building strong, positive relationships between school staff and families. We work to ensure that every parent knows what is
happening with their student, both academically and non-academically. We host frequent community nights and school events that build
community and infuse fun and connection into our school culture.
Goal 2 is a maintenance goal directed at upholding our standards for a strong parent community. The priorities being addressed under this
goal include parent engagement and school climate. It was developed in collaboration with our educational partners to ensure that we
continue our work regarding strong parent engagement. We will achieve this goal by implementing frequent family events and activities that
are bolstered by parent involvement in school planning and decision-making. The metrics and actions outlined below ensure that we are
building a strong parent community with an emphasis on connection and partnership.
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Measuring and Reporting Results
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3
Outcome

Current Difference
from Baseline

2a Parents will be
provided regular
opportunities to
participate in
school site decision
making. (SP 3.1)

Source: Internal
Google Drive -
Meeting Agendas

Scheduled at least
3 FST meetings
and at least 3
Parent Committee
for English
Learners meetings,
inviting all parents
to participate.

Will be completed
in 2025.

Will be completed
in 2026.

Schedule at least 3
Family, Student,
and Teacher (FST)
meetings annually
and at least 3
English Learner
Advisory Council
(Parent Committee
for English
Learners) meetings
annually, inviting all
parents to
participate.

Will be completed
in 2025.

2b Parents of all
students, including
unduplicated pupils
and students with
exceptional needs,
will be invited to
participate in at
least 4
parent/family
events, including
parent-teacher
conferences,
ongoing parent
meetings and
workshops, and
other school events
(SP 3.2, 3.3)

Source:
ParentSquare
messaging/invitatio
ns

Parents invited to
at least 4 events

Will be completed
in 2025.

Will be completed
in 2026.

Parents invited to
at least 4 events

Will be completed
in 2025.
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Insert or delete rows, as necessary.

Goal Analysis for 2024-2025
An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Will be completed in the 2024-25 school year.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Will be completed in the 2024-25 school year.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Will be completed in the 2024-25 school year.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Will be completed in the 2024-25 school year.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Actions
Action
# Title Description Total

Funds Contributing

2.1

Parent Engagement
Activities

Hold at least 2 orientations and/or open houses for new incoming families to learn
about available school programs, the Parent-Family Handbook, school-wide
goals, expectations, rules, and norms. Host 2 monthly Parent Meetings, one in
the morning and one in the evening, to communicate to parents about school
programs and activities and to receive their feedback and ideas. Provide ongoing
parent-teacher conferences and parent education workshops on topics such as:
college and career preparation, mental health, parent education, student
progress monitoring tools and resources, internet safety, sex education and/or
other topics that they express interest in.

[$ 0.00] Yes

2.2 Parent
Communication
Activities

Utilize the parent communication platform ParentSquare to communicate with
parents in real time by text, email, and phone. Provide parent access to
PowerSchool so that parents can view student academic progress data. Provide
translation and interpretation services to families whose primary language is not
English, so that all families can engage with school programs, events, and
activities.

[$ 0.00] Yes

Insert or delete rows, as necessary.

Goals and Actions
Goal

Goal # Description Type of Goal

3 Create a safe, inclusive, and welcoming school community where students and staff are fully
invested in academic, health, and social-emotional learning.

Broad Goal

State Priorities addressed by this goal.

Priorities 5 & 6

An explanation of why the LEA has developed this goal.
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We believe that a strong school culture is accomplished by having our network of teachers, scholars, and school leaders adhere to our
foundational practices with consistency. Effective school leaders and faculty transform vision and values into meticulously built systems that
operate in every single classroom and hallway. These core values and daily practices create a strong, supportive school community.
Our school culture is grounded in students feeling a strong sense of belonging at the school, as well as having a cohesive school
environment that is safe and supportive. Student engagement and school culture efforts are focused on providing fun and creative
opportunities for connection, exploration, and wellness. We partner with community organizations as much as possible to provide these
opportunities to our students and families and create a culture of celebration by honoring students and their accomplishments throughout the
year. We also center social justice in our work together and provide teachers with continuous learning to build their equity practices and
cultural fluency.
Goal 3 is a broad goal focused on creating and maintaining this safe, inclusive, supportive school environment. The priorities being
addressed under this goal include pupil engagement and school climate. It was developed in collaboration with our educational partners to
ensure that we continue to prioritize student engagement and the culture of our school community. We will achieve this goal by implementing
frequent school culture activities and positive behavioral intervention systems and social-emotional learning. The metrics and actions
outlined below ensure that we are building a supportive school community fully invested in academic and non-academic outcomes.

Measuring and Reporting Results
Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3

Outcome
Current Difference

from Baseline

3a 90% or greater
Average Daily
Attendance (“ADA”)
(SP. 5.1)

Source: CALPADS
14.1

ALL: 96.4%
Hispanic: 96.5%
EL: 95.8%
SED: 96.7%
SWD: 95.8%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will
achieve 90% or
greater ADA.

Will be completed
in 2025.
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3b Decrease student
chronic
absenteeism rate
or meet the overall
state average for
baseline year (SP
5.2)

Source: CA
Dashboard and
DataQuest Chronic
Absenteeism Rate

All: 6.3%
SED: 6.0%
Hispanic: 5.6%
EL: 10.1%
SWD: 8.7%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will
decrease at least
0.5 percentage
points annually or
meet the overall
2022-2023 state
average, 24.9%.

Will be completed
in 2025.

3c Decrease
suspension rate or
meet the overall
state average for
baseline year (SP
6.1)

Source: CA
Dashboard

All: 4.7%
SED: 5.8%
Hispanic: 4.3%
EL: 5.0%
SWD: 8.2%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will
decrease at least
0.5 percentage
points annually or
meet the
2022-2023 overall
state average,
3.5%

Will be completed
in 2025.

3d Maintain a very low
expulsion rate (SP
6.2)

Source: DataQuest
Expulsion Rate

All: 0.0%
SED: 0.0%
Hispanic: 0.0%
EL: 0.0%
SWD: 0.0%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will have
0.5% or lower
expulsion rate

Will be completed
in 2025.

3e Increase the
percent of students
responding "agree"
or "strongly agree"
to "I really feel like
a part of my
school's
community." (SP
6.3)

46.0% Will be completed
in 2025.

Will be completed
in 2026.

Increase 3
percentage points
annually or meet
85% of students
responding "agree"
or "strongly agree"

Will be completed
in 2025.
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3f Increase the
percent of students
responding "agree"
or "strongly agree"
to "I feel safe at
school." (SP 6.3)

63.0% Will be completed
in 2025.

Will be completed
in 2026.

Increase 3
percentage points
annually or meet
85% of students
responding "agree"
or "strongly agree"

Will be completed
in 2025.

3g Decrease the 5
year cohort dropout
rate or meet the
state average for
baseline year (SP
5.4)

Source: DataQuest
Five-Year Cohort
Outcomes

All: 14.1%
SED: 15.1%
Hispanic: 14.1%
EL: 25.0%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will
decrease at least 1
percentage point
annually or meet
the 2022-2023
overall state
average, 9.3%

Will be completed
in 2025.

3h Increase the 5 year
cohort graduation
rate or meet the
overall state
average for
baseline year (SP
5.5)

Source: CA
Dashboard

All: 71.8%
SED: 71.6%
Hispanic: 73.4%
EL: 56.3%

Will be completed
in 2025.

Will be completed
in 2026.

Each student
subgroup will grow
at least 1
percentage point
annually or meet
the 2022-2023
overall state
average, 86.4%

Will be completed
in 2025.

Insert or delete rows, as necessary.

Goal Analysis for 2024-2025
An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Will be completed in the 2024-25 school year.
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Will be completed in the 2024-25 school year.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Will be completed in the 2024-25 school year.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Will be completed in the 2024-25 school year.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action
# Title Description Total

Funds Contributing

3.1
Community
Engagement

Implement an annual survey to collect staff, student, and parent feedback on a
variety of topics including school plans, culture and engagement, and academic
program. Engage with community programs and organizations to provide
resources for families and students, especially our most marginalized subgroups.
Provide workshops for students on social skills, academic skills, and stress
management. Establish partnerships with a variety of programs to explore
interests to lead a healthy life, such as: Mindfulness, Yoga, Karate, sports, arts,
clubs, and more. Host an annual event in partnership with community
organizations, such as a community resource fair, park clean-up day, and/or civic
engagement opportunities.

[$ 0.00] Yes
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3.2
School Culture
Activities

Throughout the year, provide a variety of activities to motivate learning, social
skills, and a strong school culture, including:
- Field trips, graduation ceremonies, demonstrations of values, attendance, and
academic progress
- Acknowledge accomplishments and progress every quarter with awards and
ribbons
- Build school spirit and provide themed celebrations and materials such as school
uniforms, agendas/school supplies, athletic apparel, yearbooks, etc.
- Hold quarterly culture-building events such as outdoor field days, pep rallies, or
community clean-up days that promote a strong sense of school culture and
community.
- Hold at least one student assembly annually on student academic achievement.
- Hold at least two assemblies that focus on developmentally appropriate
social/emotional concerns such as: bullying, cyber-bullying, peer pressure, sexual
education, drug and alcohol abuse, growth mindset, digital citizenship, mind and
body health, neighborhood safety, and programs addressing equity and social
justice.

[$ 0.00] Yes

3.3

Supports for
Student Attendance
and Engagement

On an ongoing basis throughout the school year, assess student attendance data
and evaluate the progress of any student subgroups with a red dashboard
indicator for chronic absenteeism. Provide training and support resources for the
School Attendance Review Team to reduce chronic absenteeism.

[$ 0.00] Yes

3.4

Supports for
Student Behavior
and Wellbeing

On an ongoing basis throughout the school year, assess student data and
evaluate the progress of any student subgroup with a red dashboard indicator for
suspension and/or expulsion. Implement Positive Behavior Intervention Systems
and restorative justice practices at the school which emphasize school values and
reward positive student behaviors, including:
- Each month, select a student of the month to celebrate students who
distinguished themselves by demonstrating school values
- Provide professional development for teachers and staff in the use of restorative
practices
- Train teachers to provide social-emotional learning opportunities through
advisory/home room classes
- The school psychologist/wellness counselor will meet with students experiencing
non-academic problems

Yes
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Supports for
Graduation

On an ongoing basis throughout each school year, assess student data on grades
and course completion to evaluate individual students' progress to graduation.
Regularly conduct an analysis to identify any student subgroups with a red
dashboard indicator for graduation in order to provide interventions such as:
- Offer credit recovery program during the academic year and over the summer to
provide multiple avenues for students to meet graduation requirements
- Offer workshops for students and families to educate them about graduation
requirements early on in the high school career
- College advisors and school counselor will meet with families to establish a
graduation plan and check in at least 2 times per year regarding that plan

Yes

Insert or delete rows, as necessary.
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Increased or Improved Services for Foster Youth, English Learners, and
Low-Income Students for [LCAP Year]
Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant
$ $

Required Percentage to Increase or Improve Services for the LCAP Year
Projected Percentage to Increase or
Improve Services for the Coming
School Year

LCFF Carryover — Percentage LCFF Carryover — Dollar
Total Percentage to Increase or
Improve Services for the Coming
School Year

% % $ %

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions
LEA-wide and Schoolwide Actions
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).

Goal and
Action
#(s)

Identified Need(s)
How the Action(s) Address Need(s) and Why
it is Provided on an LEA-wide or Schoolwide
Basis

Metric(s) to Monitor Effectiveness
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Goal 1,
Actions
1.1, 1.2,
and 1.4

Statewide, socioeconomically
disadvantaged (“SED”) students have
significantly lower rates of ELA and Math
proficiency (42.6 and 80.8 points below
standard, respectively) compared to their
non-SED peers (13.6 and 49.1 points).
Our school serves a high rate of SED
students (83.7%% in the 2023-24 school
year), so it is difficult to separate the two
groups at our school site, however our
data does demonstrate that our SED
students have lower rates of proficiency
on CAASPP assessments. Therefore,
there is a need for these students to grow
more than 1 year’s worth of academic
progress in a year’s time to catch up and
achieve proficiency. 
Additionally, parents and staff have
indicated that academics are a top
concern for them. Staff requested
additional professional development to
support them in building their capacity to
utilize our internal assessment tools,
assess academic data, and differentiate
instruction.

Our multi-tiered levels of support will provide
students with additional supports in the
areas that they need it most. Each academic
intervention is driven by student data to
support learning and includes after school
learning time and tutoring to target skill
building, and the use of supplemental
instruction programs such as IXL, iReady,
Actively Learn, Lexia. We’re also providing
extended professional development for staff
so that they can differentiate instruction,
utilize data to inform instruction, and learn
from veteran teachers via mentoring.
These actions are being provided on an
LEA-wide basis because a majority of our
students are socioeconomically
disadvantaged, and because all of our
students can benefit from the academic
interventions to support academic growth.

We will monitor progress in the
academic growth of our SED
students. Feedback from students
and families will shape the
implementation of these supports.

Metric 1m: Schoolwide and
subgroup averages achieve at least
one year’s progress in ELA, as
defined by internal assessment.
Metric 1n: Schoolwide and subgroup
averages achieve at least one year’s
progress in Math, as defined by
internal assessment.
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Goal 1,
Action 1.9

Although the number of foster youth and
homeless students at our school is too
small to be statistically significant on the
California Schools Dashboard, data on
these students nation-wide, as well as in
the Bay Area, demonstrates there is a
clear need for tangible supports such as
resources, materials, and services that
provide direct aid to students and their
families. Foster youth and students
experiencing homelessness are at a
greater risk of “slipping through the
cracks” compared to their peers.
According to a California-based research
study, the odds of homelessness for older
youth were 44% lower for those who
reported that they had “enough” people to
turn to for tangible support. This includes
those who can provide direct resources
and/or practical assistance.
Through outreach with students and
families at our school, we have learned
that there is need for additional
communication and coordination between
the school and some of our highest need
families, including families of homeless
students and foster youth. There is also a
need for strong communication from a
Spanish-language speaker as many of
our families speak Spanish in their
homes.

The bilingual role of Community Outreach
Coordinator will promote strong connection
and communication with all families, in
addition to coordinating services for
homeless students and foster youth. The
coordinator will ensure that students and
families have access to tangible resources
from local organizations and nonprofits that
can support them outside the classroom as
well. Lastly, the after-school program
provides students with a safe place to
continue to learn, grow, and socialize after
the school day has completed.
These actions are being provided on an
LEA-wide basis because even if a student is
not currently homeless or in foster care, they
may be at risk of either of these and their
families may benefit from the efforts of the
Community Outreach Coordinator and some
of the provided supplies and materials.
Therefore, while this action is designed to
principally serve the needs of these
students, it may benefit other students as
well, including SED students and English
learners.

We will monitor progress in
increasing the average daily
attendance rates for homeless and
foster youth. Feedback from
students and families will shape the
work of the Community Outreach
Coordinator.

Metric 2: Parents will be provided
regular opportunities to participate in
school site decision-making.
Metric 3a: Attain 90% or greater
Average Daily Attendance for all
subgroups.
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Goal 2,
Actions
2.1 and
2.2

We have heard from our parents over the
years (via one-on-one conversations and
surveys) that they are interested in
having parent education workshops on
topics such as college and career
preparation, mental health, internet
safety, and a range of other topics. Many
of our families are low-income and face
additional challenges in regard to mental
and physical health, and in knowing the
process for getting their student to
college. Many of our students are on
track to become first-generation college
students and it is our goal to build
families’ cultural capital in understanding
how to navigate A-G coursework,
preparing for the college application
process, qualifying for financial aid, etc.
Additionally, many of our families’ home
language is not English, and so we
provide translation services and
resources to ensure that all families can
access the content and programming at
our school.

As a result of this feedback from parents and
students, we utilize the communication
platform ParentSquare to relay information to
families, invite them to school events, and
solicit feedback on what kinds of things are
important to them. We provide translation
services and parent education workshops on
topics of their interest, and host school
orientations/open houses to share
information about the school and available
programs and resources for them and their
students. We host bimonthly parent meetings
at different times of day to accommodate
varying parent schedules.
These actions are being provided on an
LEA-wide basis because a majority of our
families are socioeconomically
disadvantaged, and because all of our
parents can benefit from the educational
workshops and community-building events,
and we want to seek input from all families
into school decision-making and planning.

We will monitor effectiveness in this
area by ensuring that we host
regular opportunities, workshops,
and events for families that target
their needs and interests, particularly
parents of unduplicated pupils and
students with exceptional needs.

Metric 2a: Parents will be provided
with regular opportunities to
participate in school site
decision-making.
Metric 2b: Parents of all students,
including unduplicated pupils and
students with exceptional needs, will
be invited to participate in at least 4
parent/family events, including
parent-teacher conferences, ongoing
parent meetings and workshops, and
other school events.
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Goal 3,
Actions
3.1, 3.2,
3.3, and
3.4

Survey data and other local data has
indicated a strong need from our parents
and students to offer robust
non-academic offerings to enrich
students’ education experience, provide
opportunities to learn and grow outside
the classroom, and make school a more
fun and engaging experience overall.
Feedback from our parents and students
indicated a need for extracurriculars such
as arts, athletics, clubs, field trips, and
non-academic content learning (such as
stress management, typing, and study
skills). Like many schools across the
nation since the pandemic, our
attendance and chronic absenteeism
data (available in the metric data under
Goal 3) demonstrate that these are two
areas of need. Qualitative data from the
2023-24 survey provided some of the
examples described above, and other
survey data indicated that 46.0% of
students indicated they “really feel like a
part of my school’s community.”

As a result of our community partners’
feedback, we will solicit detailed and ongoing
feedback via survey to better identify which
specific activities are of interest to the
current student body. We will provide
workshops for students on social skills,
academic skills, and stress management, as
well as workshops for students to explore
interests that lead a healthy life, such as:
Mindfulness, Yoga, Karate, sports, arts,
clubs, and more. We will establish
partnerships with a variety of community
organizations and programs to provide
resources for families and students,
especially our most marginalized subgroups.
We will host an annual event in partnership
with community organizations, such as a
community resource fair, park clean-up day,
and/or civic engagement opportunities.
On an ongoing basis throughout the school
year, we will assess student attendance data
and evaluate the progress of any student
subgroups with a red dashboard indicator for
chronic absenteeism. We will provide training
and support resources for the School
Attendance Review Team to reduce chronic
absenteeism.
These actions are being provided on an
LEA-wide basis because all of our students
and families contribute to the school culture
and benefit from a close community and
engaging learning experience. Many of our
students struggle with absenteeism and can
benefit from the interventions to support
engagement and attendance.

Throughout the school year we will
assess student attendance data and
chronic absenteeism, as well have
conversations with our students and
families about the progress of this
work via FST meetings and other
parent/student engagement
activities. Once per year we will
analyze the survey results.
Feedback from families and students
will shape the implementation of the
program, including specific workshop
topics and field trip locations.

Metric 3a: 90% or greater Average
Daily Attendance.
Metric 3b: Decrease student chronic
absenteeism rate or meet the overall
state average for baseline year.
Metric 3h: Increase the percent of
students responding "agree" or
"strongly agree" to "I really feel like a
part of my school's community."
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Goal 1,
Action
1.10

Goal 3,
Action 3.5

Statewide, socioeconomically
disadvantaged (“SED”) students have a
lower graduation rate (71.6%) compared
to their non-SED peers (86.4%). In
addition, the rate of CCI prepared
students is 35.4% for SED students
compared to 43.9% for non-SED. Lastly,
rates of second year college persistence
are lower for SED students compared to
their more affluent peers. 
Although our school’s graduation and CCI
rates are similar across subgroups, there
is still a need for support in the areas of
graduation, college, and career supports.
In speaking with our community partners,
we’ve identified that access to quality
information and supportive guidance is
key for first generation college students
and low SED students, as are
opportunities for exposure to different
careers and college options. Parents
emphasized that having their students
gain life skills and career readiness is
important to them.

To address these needs, we are providing a
range of comprehensive college, career
readiness, and graduation supports. To
provide students and families with quality
information and guidance, we have two
college advisors to directly support students
with the college and career transition. They
also monitor students’ progress to
graduation throughout high school and meet
with families and students at least twice
annually discuss the student’s progress and
plan for postsecondary success. We will
analyze student data and offer interventions
such as our credit recovery program and
workshops for students and families on
graduation requirements and how to meet
them. Lastly, we host career fairs and college
field trips to expose students to a wide range
of opportunities, and host adult skills
workshops as well to improve student
outcomes by providing knowledge, creating
individualized plans, and following through
with close data monitoring and
communication.
These actions are being provided on an
LEA-wide basis because a majority of our
students are SED and/or would be first
generation college students. In addition, all
of our students can benefit from the supports
for graduation and college and career
readiness.

We will monitor progress in
increasing or maintaining high
graduation rates and CCI
preparedness. Feedback from
students and families will shape the
work of the Community Outreach
Coordinator.

1s: Increase the percent of students
considered "prepared" on the
College/Career Indicator (CCI) or
meet the overall state average for
baseline year.

3f: Increase the 5-year cohort
graduation rate or meet the overall
state average for baseline year.

Insert or delete rows, as necessary.
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Limited Actions
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

Goal
and
Action #

Identified Need(s) How the Action(s) are Designed to Address
Need(s) Metric(s) to Monitor Effectiveness

Goal 1,
Action
1.6

Goal 1,
Action
1.7

Language barriers make academic
assessments such as CAASPP
extremely challenging for our English
learners. As a result, they tend to perform
worse on these assessments in both ELA
and math compared to the averages for
all students (26.0% in ELA and 9.6% in
math). 2023 dashboard data for EL
proficiency rates are not reportable due
to the low number of students but internal
data analysis supports this need.
Feedback from parents of English
learners, and our English learner
students, indicate that English fluency
and academic success remain a top
priority. Our teachers have expressed a
need for additional professional
development that prepares them to
effectively teach and support English
learners in their classrooms. 

To target students’ language fluency, we will
utilize evidence-based ELD courses which
meet the needs of multilingual learners at all
proficiency levels—from newcomers to
long-term English learners—as the core
curriculum for all ELD classes. We will also
utilize intervention programs such as Lexia
English to target specific skills and accelerate
English proficiency.
These actions will also address teachers’ need
for additional, targeted trainings in the use of
effective instructional strategies for these
students by providing additional professional
development time in this area. In addition, the
school's ELD Specialist will work with teachers
to co-plan lessons, conduct classroom
observations, and provide one-on-one
coaching to improve EL supports. We will hire
and retain a full-time paraprofessional to work
with ELs on academic success and
reclassification. 

We will analyze ELPI results
annually and will use internal
progress monitoring tools to assess
each long-term English learner's
progress towards reclassification
during the school year. We will meet
with families to discuss their
student's progress towards
reclassification and their input will
inform the school’s programs and
supports for English learners and
long-term English learners.

Metric 1i: Increase percent of EL
students growing at least one ELPI
level/maintaining the highest ELPI
level or meet the state average for
baseline year.
Metric 1L: Provide at least one
paraprofessional to work with
English learners.

Insert or delete rows, as necessary.

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

Not applicable. All limited actions contributing to meeting the increased or improved services requirement are associated with an expenditure
of LCFF funds.
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DRAFT

Additional Concentration Grant Funding
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and
low-income students, as applicable.

The additional concentration grant add-on funding identified above will be used to directly hire and pay for several key positions within the
LEA that support the needs of foster youth, English learners, and low-income students. First, the funds will be used to provide after school
tutors to improve student academic outcomes (Goal 1, Action 1.2). Secondly, the funds will be used to hire and retain a full-time
paraprofessional who is dedicated to supporting English learners and long-term English learners (Goal 1, Actions 1.6 and 1.7). Lastly, the
funds also are used for the college advisors, who support students with graduation and postsecondary success (Goal 1, Action 1.10 and
Goal 3, Action 3.5).

Staff-to-student
ratios by type of
school and
concentration of
unduplicated
students

Schools with a student concentration of 55 percent or
less

Schools with a student concentration of greater than 55
percent

Staff-to-student ratio of
classified staff providing
direct services to
students

Not applicable for charter schools. Not applicable for charter schools.

Staff-to-student ratio of
certificated staff
providing direct
services to students

Not applicable for charter schools. Not applicable for charter schools.

Local Control and Accountability Plan Template Page 38 of 8
410 of 445Powered by BoardOnTrack

Amethod Public Schools - Regular Meeting of the AMPS Board of Directors - Agenda - Monday May 20, 2024 at 6:30 PM



Local Control and Accountability Plan Instructions
Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at LCFF@cde.ca.gov.

Introduction and Instructions
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

● Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic
planning, particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California
School Dashboard (California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary
decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices they make about the use of
limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all students.

● Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions
made through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights
about an LEA's programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify
potential goals and actions to be included in the LCAP.

● Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template
sections require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most
notably:
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o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English
learners, and low-income students in proportion to the amount of additional funding those students generate under LCFF (EC
Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics
(EC sections 52064[b][1] and [2]).

▪ NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and
each subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning
in 2023–24, EC Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a
numerical significance at 15 students.

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on
funding and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a
tool for engaging educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 2024–25, 2025–26, and 2026–27 school years reflects statutory changes made through Senate Bill 114
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:
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Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources
to respond to TK–12 student and community needs, and address any performance gaps, including by meeting its obligation to increase
or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational
partners, the LEA believes will have the biggest impact on behalf of its TK–12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information
emphasizing the purpose that section serves.

Plan Summary
Purpose
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the
LCAP.

Requirements and Instructions
General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA.
Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA.

● For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent
community challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s
LCAP.

● As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.
Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the
LEA during the development process.
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LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of
this response.

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle:

● Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;

● Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;
and/or

● Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023
Dashboard.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.
Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071,
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical
assistance from their COE.

● If the LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.”

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must
respond to the following prompts:

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

● Identify the schools within the LEA that have been identified for CSI.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

● Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment,
evidence-based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI
plan.

Monitoring and Evaluating Effectiveness
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A description of how the LEA will monitor and evaluate the plan to support student and school improvement.
● Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school

improvement.

Engaging Educational Partners
Purpose
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such engagement
should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes between student
groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities (EC Section
52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this
section.

Requirements
School districts and COEs: EC sections 52060(g) (California Legislative Information) and 52066(g) (California Legislative Information) specify
the educational partners that must be consulted when developing the LCAP:

● Teachers,
● Principals,
● Administrators,
● Other school personnel,
● Local bargaining units of the LEA,
● Parents, and
● Students

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.
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Charter schools: EC Section 47606.5(d) (California Legislative Information) requires that the following educational partners be consulted with
when developing the LCAP:

● Teachers,
● Principals,
● Administrators,
● Other school personnel,
● Parents, and
● Students

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds
in the development of the LCAP, specifically, in the development of the required focus goal for the school.

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals.
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the CDE’s LCAP webpage.

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements:

● For school districts, see Education Code Section 52062 (California Legislative Information);

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section
52062(a).

● For COEs, see Education Code Section 52068 (California Legislative Information); and

● For charter schools, see Education Code Section 47606.5 (California Legislative Information).

● NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable
committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the
English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable.

Instructions
Respond to the prompts as follows:
A summary of the process used to engage educational partners in the development of the LCAP.
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.
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Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Complete the table as follows:
Educational Partners

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP.

Process for Engagement

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a
minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of
LEA.

● A sufficient response to this prompt must include general information about the timeline of the process and meetings or other
engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to
engaging its educational partners.

● An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools
generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each
applicable school.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the
educational partner feedback.

● A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the
engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of
educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.

● An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools
generating Equity Multiplier funds influenced the development of the adopted LCAP.

● For the purposes of this prompt, this may also include, but is not necessarily limited to:

● Inclusion of a goal or decision to pursue a Focus Goal (as described below)
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● Inclusion of metrics other than the statutorily required metrics
● Determination of the target outcome on one or more metrics
● Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
● Inclusion of action(s) or a group of actions
● Elimination of action(s) or group of actions
● Changes to the level of proposed expenditures for one or more actions
● Inclusion of action(s) as contributing to increased or improved services for unduplicated students
● Analysis of effectiveness of the specific actions to achieve the goal
● Analysis of material differences in expenditures
● Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process
● Analysis of challenges or successes in the implementation of actions

Goals and Actions
Purpose
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that is
comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

● Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured.
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o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs
Receiving Equity Multiplier Funding below.

● Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of
metrics.

● Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP.

Requirement to Address the LCFF State Priorities

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the
development of the LCAP.

Respond to the following prompts, as applicable:

Focus Goal(s)
Description

The description provided for a Focus Goal must be specific, measurable, and time bound.

● An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.

● The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to
which the LEA expects to achieve the goal.

Type of Goal

Identify the type of goal being implemented as a Focus Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain why the LEA has chosen to prioritize this goal.

● An explanation must be based on Dashboard data or other locally collected data.
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● LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.

● LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding
Description

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements.

Focus goals for Equity Multiplier schoolsites must address the following:

(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and

(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable.

● Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable.

● An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing
at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing,
subject matter preparation, and retention of the school’s educators.

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the
performance levels on the Dashboard that the Focus Goal is addressing; or,

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s
educators, if applicable.

Type of Goal

Identify the type of goal being implemented as an Equity Multiplier Focus Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain why the LEA has chosen to prioritize this goal.
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● An explanation must be based on Dashboard data or other locally collected data.

● LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.

● LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

● In addition to this information, the LEA must also identify:

o The school or schools to which the goal applies

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds.

● Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the
LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant
Program, and/or the California Community Schools Partnership Program (CCSPP).

● This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise
receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to
implement provisions of the ELO-P, the LCRS, and/or the CCSPP.

Note: EC Section 42238.024(b)(1) (California Legislative Information) requires that Equity Multiplier funds be used for the provision of
evidence-based services and supports for students. Evidence-based services and supports are based on objective evidence that has informed
the design of the service or support and/or guides the modification of those services and supports. Evidence-based supports and strategies are
most commonly based on educational research and/or metrics of LEA, school, and/or student performance.

Broad Goal
Description

Describe what the LEA plans to achieve through the actions included in the goal.

● The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.

● The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.

● A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal.

Type of Goal
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Identify the type of goal being implemented as a Broad Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal.

Maintenance of Progress Goal
Description

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.

● Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.

● The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the
LCAP.

Type of Goal

Identify the type of goal being implemented as a Maintenance of Progress Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain how the actions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.

● LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities
in outcomes between student groups.
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● The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.

● To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance
standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based
on or reported through the relevant local indicator self-reflection tools within the Dashboard.

● Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve
services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an
LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

● Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify:

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward
the goal, and/or

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or
educator retention at each specific schoolsite.

Complete the table as follows:

Metric #

● Enter the metric number.

Metric

● Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more
actions associated with the goal.

Baseline

● Enter the baseline when completing the LCAP for 2024–25.
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o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the
three-year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents
the most recent available data (e.g., high school graduation rate).

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal
Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.

o Indicate the school year to which the baseline data applies.

o The baseline data must remain unchanged throughout the three-year LCAP.

▪ This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if
an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its
practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more
accurate data process and report its results using the accurate data.

▪ If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response
to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their
educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to
their educational partners.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as
applicable.

Year 1 Outcome

● When completing the LCAP for 2025–26, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the
LCAP for both 2025–26 and 2026–27 or may provide the Year 1 Outcome for 2025–26 and provide the Year 2 Outcome for
2026–27.

Year 2 Outcome

● When completing the LCAP for 2026–27, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when
completing the LCAP for 2026–27 or may provide the Year 2 Outcome for 2026–27.
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Target for Year 3 Outcome

● When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of the
three-year LCAP cycle.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year
2, as applicable.

Current Difference from Baseline

● When completing the LCAP for 2025–26 and 2026–27, enter the current difference between the baseline and the yearly outcome, as
applicable.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the
baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2,
as applicable.

Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal.

Metric Baseline Year 1 Outcome Year 2 Outcome
Target for Year 3

Outcome
Current Difference

from Baseline

Enter information in
this box when
completing the LCAP
for 2024–25 or when
adding a new metric.

Enter information in
this box when
completing the LCAP
for 2024–25 or when
adding a new metric.

Enter information in
this box when
completing the
LCAP for 2025–26.
Leave blank until
then.

Enter information in
this box when
completing the
LCAP for 2026–27.
Leave blank until
then.

Enter information in
this box when
completing the LCAP
for 2024–25 or when
adding a new metric.

Enter information in
this box when
completing the LCAP
for 2025–26 and
2026–27. Leave blank
until then.

Goal Analysis:

Enter the LCAP Year.

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the
prompts as instructed.

Note: When completing the 2024–25 LCAP, use the 2023–24 Local Control and Accountability Plan Annual Update template to complete the
Goal Analysis and identify the Goal Analysis prompts in the 2024–25 LCAP as “Not Applicable.”
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A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

● Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes
experienced with implementation.

o Include a discussion of relevant challenges and successes experienced with the implementation process.

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in
a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.
● Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means

the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not
produce any significant or targeted result.

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include
multiple actions and metrics that are not closely associated.

o Beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven effective over a
three-year period.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.
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o As noted above, beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven
effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action
and must include a description of the following:

▪ The reasons for the ineffectiveness, and

▪ How changes to the action will result in a new or strengthened approach.

Actions:
Complete the table as follows. Add additional rows as necessary.

Action #

● Enter the action number.

Title

● Provide a short title for the action. This title will also appear in the action tables.

Description

● Provide a brief description of the action.

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of
how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in
the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide
basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

Total Funds

● Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in
the action tables.
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Contributing

● Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or
Improved Services section using a “Y” for Yes or an “N” for No.

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services
section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved
Services section of the LCAP.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students.

Required Actions
● LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to,

at a minimum:

o Language acquisition programs, as defined in EC Section 306, provided to students, and

o Professional development for teachers.

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both
English learners and long-term English learners.

● LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific
actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance.

● LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group
within any school within the LEA must include one or more specific actions within the LCAP:

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified
state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each
student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or
more actions.

o These required actions will be effective for the three-year LCAP cycle.
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Increased or Improved Services for Foster Youth, English Learners, and
Low-Income Students
Purpose
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in
grades TK–12 as compared to all students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions
included in the Goals and Actions section as contributing.

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term
English learners are included in the English learner student group.

Statutory Requirements
An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners,
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC
Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or
“MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely
provided to one or more unduplicated student group(s) (Limited action).

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of:

● How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and
● How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness).

LEA-wide and Schoolwide Actions
In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.
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● Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further
explanation as to how, are not sufficient.

● Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

For School Districts Only
Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Actions provided on a Schoolwide basis for schools with less than 40 percent enrollment of unduplicated pupils must also include a
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Requirements and Instructions
Complete the tables as follows:

Total Projected LCFF Supplemental and/or Concentration Grants

● Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on
the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent
LCFF Concentration Grant.

Projected Additional 15 percent LCFF Concentration Grant

● Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates
it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year

● Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage
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● Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF
Carryover Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar

● Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF
Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year

● Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be
increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section
15496(a)(7).

Required Descriptions:
LEA-wide and Schoolwide Actions
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).
If the LEA has provided this required description in the Action Descriptions, state as such within the table.

Complete the table as follows:

Identified Need(s)

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.

An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s),
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner
feedback.

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis.
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● As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection
or further explanation as to how, are not sufficient.

● Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

Metric(s) to Monitor Effectiveness

Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

Limited Actions
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

If the LEA has provided the required descriptions in the Action Descriptions, state as such.

Complete the table as follows:

Identified Need(s)

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment.
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback.

How the Action(s) are Designed to Address Need(s)

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being
served.

Metric(s) to Monitor Effectiveness

Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.
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● For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the
methodology that was used.

● When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the
contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the
amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded.

● For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers
know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff
to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates
would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are
foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Services for the action.

Additional Concentration Grant Funding
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and
low-income students, as applicable.
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or
classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:

● An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.

● Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the
number of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55
percent.

● An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a
single-school LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must
describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who
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provide direct services to students at selected schools and the criteria used to determine which schools require additional staffing
support.

● In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a
school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to
retain staff providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

● Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration
of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as
counted on the first Wednesday in October of each year.

● Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first
Wednesday in October of each year.

Action Tables
Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the
column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:

● Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

● Table 2: Contributing Actions Table (for the coming LCAP Year)
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● Table 3: Annual Update Table (for the current LCAP Year)

● Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

● Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2024–25 LCAP, 2024–25 will be the coming LCAP Year and 2023–24 will be the current LCAP Year.

Total Planned Expenditures Table
In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year:

● LCAP Year: Identify the applicable LCAP Year.

● 1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8).
Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target
allowances for school districts, and County Operations Grant for COEs.

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement
calculations.

● 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year.

● 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared
to the services provided to all students in the coming LCAP year.

● LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

● Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — Percentage.
This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the
services provided to all students in the coming LCAP year.
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● Goal #: Enter the LCAP Goal number for the action.

● Action #: Enter the action’s number as indicated in the LCAP Goal.

● Action Title: Provide a title of the action.

● Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering
a specific student group or groups.

● Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services
requirement.

● If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

● Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

● Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

● Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and the
Total Funds column.

● LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up an
LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).
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o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action.

● Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the
LEA’s LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS,
and/or the CCSPP.

● Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.

● Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

● Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

● Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners,
and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale,
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.
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Contributing Actions Table
As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

● Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the
LCAP for the relevant LCAP year:

● 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and
concentration grants estimated based on the number and concentration of unduplicated students in the current school year.

● Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to
implement this action, if any.

● Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only
to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement
anticipated for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews
the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data and to
coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living adjustment. The LEA
would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data Entry Table and then
convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved Services for the action.

Local Control and Accountability Plan InstructionsPage 28 of 30
438 of 445Powered by BoardOnTrack

Amethod Public Schools - Regular Meeting of the AMPS Board of Directors - Agenda - Monday May 20, 2024 at 6:30 PM



LCFF Carryover Table
● 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year,

excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program,
the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations.

● 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from the
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the current LCAP year.

Calculations in the Action Tables
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided below.

Contributing Actions Table
● 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column.

● 5. Total Planned Percentage of Improved Services

o This percentage is the total of the Planned Percentage of Improved Services column.

● Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1),
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5)
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater
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than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual
Percentage of Improved Services will display “Not Required.”

● 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the
number and concentration of unduplicated students in the current school year.

● 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds).

● 7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds).

● Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4).

● 5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column.

● 8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column.

● Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of
Improved Services (8).

LCFF Carryover Table
● 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual
LCFF Base Grant (9) plus the LCFF Carryover – Percentage from the prior year.
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● 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

● 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11)
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF
Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year.

● 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
November 2023
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LCFF Budget Overview for Parents

 Page 1 of 

LCFF Budget Overview for Parents Template 
Local Educational Agency (LEA) Name: John Henry High School

CDS Code: 07-77354-0132233

School Year: 2024-2025

LEA contact information: Jennifer Crocker, jcrocker@amethodschools.org

School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs 
based on the enrollment of high needs students (foster youth, English learners, and low-income 
students).

Budget Overview for the 2024-2025 School Year

This chart shows the total general purpose revenue John Henry High School expects to receive in 
the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for John Henry 
High School is $5,937,179.05, of which $4,251,014.00 is Local Control Funding Formula (LCFF), 
$1,367,777.70 is other state funds, $84,756.84 is local funds, and $233,630.51 is federal funds. Of 
the $4,251,014.00 in LCFF Funds, $822,818.00 is generated based on the enrollment of high needs 
students (foster youth, English learner, and low-income students).
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LCFF Budget Overview for Parents

 Page 2 of 

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, 
school districts must work with parents, educators, students, and the community to develop a Local 
Control and Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much John Henry High School plans to spend for 2024-
2025. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: John Henry High School plans to spend 
$5,492,331.80 for the 2024-2025 school year. Of that amount, $5,492,331.80 is tied to 
actions/services in the LCAP and $0.00 is not included in the LCAP. The budgeted expenditures that 
are not included in the LCAP will be used for the following: 

The general fund expenditures does not include the 5% reserves in the amount of $274,616.59 and 
fund balance

Increased or Improved Services for High Needs Students in the LCAP for the 2024-
2025 School Year

In 2024-2025, John Henry High School is projecting it will receive $822,818.00 based on the 
enrollment of foster youth, English learner, and low-income students. John Henry High School must 
describe how it intends to increase or improve services for high needs students in the LCAP. John 
Henry High School plans to spend $822,818.00 towards meeting this requirement, as described in 
the LCAP.
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LCFF Budget Overview for Parents

 Page 3 of 

Update on Increased or Improved Services for High Needs Students in 2023-
2024

This chart compares what John Henry High School budgeted last year in the LCAP for actions and 
services that contribute to increasing or improving services for high needs students with what  John 

Henry High School estimates it has spent on actions and services that contribute to increasing or 
improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2023-2024, John Henry High School's LCAP 
budgeted $159,000.00 for planned actions to increase or improve services for high needs students. 
John Henry High School actually spent $333,222.94 for actions to increase or improve services for 
high needs students in 2023-2024.
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DRAFT

2024-2025 Total Planned Expenditures Table

LCAP Year
(Input)

1. Projected LCFF 
Base Grant

(Input Dollar Amount)

2. Projected LCFF Supplemental and/or 
Concentration Grants
(Input  Dollar Amount)

3. Projected Percentage to 
Increase or Improve 

Services for the Coming 
School Year

(2 divided by 1)

LCFF Carryover —  
Percentage

(Input Percentage 
from Prior Year)

Total Percentage to 
Increase or Improve 

Services for the 
Coming School 

Year
(3 + Carryover %)

2024-2025 ($ 3,341,256)                 ($ 822,818)                                                                 24.626% 0.000% 24.626%

Totals  LCFF Funds  Other State Funds  Local Funds  Federal Funds Total Funds Total Personnel Total Non-personnel

 Totals ($ 1,361,206)                    ($ 643,440)                                                                        ($ 142,423)                                 ($ 58,240)                    ($ 2,205,309.16)           ($ 1,172,102)               ($ 1,033,207)                   

Goal # Action # Action Title Student Group(s)
Contributing to 

Increased or 
Improved 
Services?

Scope Unduplicated 
Student Group(s) Location Time Span Total Personnel Total Non-

personnel LCFF Funds Other State Funds Local Funds Federal Funds Total Funds
Planned 

Percentage of 
Improved 
Services

1 1.1 Academic Assessment and Progress Monitoring All students Yes LEA-wide The charter 
school/LEA Ongoing ($ 36,125)                    ($ 42,115)             ($ 40,872)          ($ -  )                           ($ 37,368)                             ($ -  )                              ($ 78,240)                 0.000%

1 1.2 Academic Supports All students Yes LEA-wide All The charter 
school/LEA Ongoing ($ 402,000)                  ($ -  )                  ($ 343,760)        ($ 58,240)                     ($ -  )                                   ($ -  )                              ($ 402,000)               0.000%

1 1.3 Materials, Curriculum, & Supplies All students No LEA-wide The charter 
school/LEA Ongoing ($ -  )                          ($ 279,616)           ($ 279,616)        ($ -  )                           ($ -  )                                   ($ -  )                              ($ 279,616)               0.000%

1 1.4 Professional Development to Promote Academic 
Excellence All students Yes LEA-wide All The charter 

school/LEA Ongoing ($ 41,988)                    ($ 40,000)             ($ 81,988)          ($ -  )                           ($ -  )                                   ($ -  )                              ($ 81,988)                 0.000%

1 1.5 Safe and Secure Facilities All students No LEA-wide The charter 
school/LEA

Ongoing ($ 86,493)                    ($ 42,000)             ($ 23,438)          ($ -  )                           ($ 105,055)                           ($ -  )                              ($ 128,493)               0.000%

1 1.6 Supports for English Learners English learners Yes Limited English Learners The charter 
school/LEA

Ongoing ($ 119,644)                  ($ 15,000)             ($ 76,404)          ($ -  )                           ($ -  )                                   ($ 58,240)                        ($ 134,644)               0.000%

1 1.7 Additional Supports for Long-term English Learners English learners Yes Limited English Learners The charter 
school/LEA

Ongoing ($ 19,720)                    ($ 13,001)             ($ 32,721)          ($ -  )                           ($ -  )                                   ($ -  )                              ($ 32,721)                 0.000%

1 1.8 Supports for Students with Disabilities Students with disabilities No LEA-wide The charter 
school/LEA

Ongoing ($ 122,394)                  ($ 439,066)           ($ -  )                ($ 561,460)                   ($ -  )                                   ($ -  )                              ($ 561,460)               0.000%

1 1.9 Supports for Homeless and/or Foster Youth Homeless & foster youth
English learners
Socioeconomically 
disadvantaged

Yes LEA-wide English Learners 
and Foster Youth

The charter 
school/LEA

Ongoing ($ 13,330)                    ($ 6,000)               ($ 13,330)          ($ 6,000)                       ($ -  )                                   ($ -  )                              ($ 19,330)                 0.000%

1 1.10 College & Career Readiness All students Yes LEA-wide All The charter 
school/LEA Ongoing ($ 50,729)                    ($ -  )                  ($ 42,989)          ($ 7,740)                       ($ -  )                                   ($ -  )                              ($ 50,729)                 0.000%

2 2.1 Parent Engagement Activities All students Yes LEA-wide The charter 
school/LEA

Ongoing ($ 21,787)                    ($ 7,000)               ($ 28,787)          ($ -  )                           ($ -  )                                   ($ -  )                              ($ 28,787)                 0.000%

2 2.2 Parent Communication Activities All students Yes LEA-wide The charter 
school/LEA

Ongoing ($ 17,390)                    ($ 25,000)             ($ 42,390)          ($ -  )                           ($ -  )                                   ($ -  )                              ($ 42,390)                 0.000%

3 3.1 Community Engagement All students Yes LEA-wide Low-Income The charter 
school/LEA

Ongoing ($ 21,787)                    ($ 54,448)             ($ 76,235)          ($ -  )                           ($ -  )                                   ($ -  )                              ($ 76,235)                 0.000%

3 3.2 School Culture Activities All students Yes LEA-wide The charter 
school/LEA

Ongoing ($ 73,782)                    ($ 55,434)             ($ 119,216)         ($ 10,000)                     ($ -  )                                   ($ -  )                              ($ 129,216)               0.000%

3 3.3 Supports for Student Attendance and Engagement All students Yes LEA-wide All The charter 
school/LEA

Ongoing ($ 36,592)                    ($ 2,100)               ($ 38,692)          ($ -  )                           ($ -  )                                   ($ -  )                              ($ 38,692)                 0.000%

3 3.4 Supports for Student Behavior and Wellbeing All students Yes LEA-wide All The charter 
school/LEA

Ongoing ($ 108,341)                  ($ 12,427)             ($ 120,768)        ($ -  )                           ($ -  )                                   ($ -  )                              ($ 120,768)               0.000%

3 3.5 Supports for Graduation All students Yes LEA-wide All The charter 
school/LEA

Ongoing ($ 40,409)                    ($ 5,800)               ($ 40,409)          ($ 5,800)                       ($ -  )                                   ($ -  )                              ($ 46,209)                 0.000%
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