AMPS

AMETHOD PUBLIC SCHOOLS

Amethod Public Schools

Special Meeting of the AMPS Board of Directors

Published on May 18, 2021 at 4:33 PM PDT
Amended on May 19, 2021 at 10:26 AM PDT

Date and Time
Wednesday May 19, 2021 at 5:00 PM PDT

This meeting will be by teleconference pursuant to Executive Orders N-25-20 and N-29-20.

The Board of Directors (Board) and employees of Amethod Public Schools shall meet via the Zoom meeting
platform. Members of the public who wish to access this Board meeting may do so at:

https://us02web.zoom.us/j/81311498059

Participating by Telephone: 669-900-9128 Meeting ID: 81311498059

Public Comment: Members of the public who wish to comment about an agenda item please send an email

to Iromo@amethodschools.org with your name, email address, and your zoom name (if different) and the item
under which you would like to comment before the item begins. The Board Chair will call on you. Please note
that comments are limited to two minutes. The Board Chair may increase or decrease the time allowed for public

comment, depending upon the topic and number of persons wishing to be heard.

Access to Board Materials: A copy of the written materials which will be submitted to the School Board may be
reviewed by any interested persons on the Amethod Public School’s website at www.amethodschools.org along
with this agenda following the posting of the agenda at least 24 hours in advance of this meeting.
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Amethod Public Schools - Special Meeting of the AMPS Board of Directors - Agenda - Wednesday May 19, 2021 at 5:00 PM

Disability Access: Requests for disability-related modifications or accommodations to participate in this public
meeting should be made 24 hours prior to the meeting by calling (510) 701 -2415. All efforts will be made for
reasonable accommodations. The agenda and public documents can be modified upon request as required by
Section 202 of the Americans with Disabilities Act.

ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE

Agenda

1. Opening Items

A. Call the Meeting to Order
B. Roll Call

C. Announcements

II. Board Comments / Public Comments

1. Business

A. Finance Update

B. Approval of Change Orders to Construction Contract for 1450 Marina Way South, Richmond, CA
94804

C. Approval for Broad Funding for Hybrid Classroom Construction

This includes Board room and hybrid classroom construction at 1450
D. Approval of Hybrid Classroom Construction at 1450 Marina Way South 2nd Floor

E. Approval of Board Room Technology Construction

IV. Closing Items

A. Adjourn Meeting

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE. Notice is hereby given that the order of
consideration of matters on this agenda may be changed without prior notice. REASONABLE LIMITATIONS MAY
BE PLACED ON PUBLIC TESTIMONY. The Governing Board’s presiding officer reserves the right to impose
reasonable time limits on public testimony to ensure that the agenda is completed. SPECIAL PRESENTATIONS
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MAY BE MADE. Notice is hereby given that; consistent with the requirements of the Ralph Brown Open Meeting
Act, special presentations not mentioned in the agenda may be made at this meeting. However, any such
presentation will be for information only. REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY
INDIVIDUAL WITH A DISABILITY. Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities
Act of 1990, any individual with a disability who requires reasonable accommodation to attend or participate in
this meeting of the Governing Board may request assistance by contacting the Amethod Public School Inc., 2101
Livingston  Street Second Floor. Oakland, CA 94606; telephone, (510) 434-7017 ext.117
info@amethodschools.org. FOR MORE INFORMATION. For more information concerning this agenda, please
contact Amethod Public Schools Main Administration, 2101 Livingston St. Second Floor. Oakland, CA 94606;
telephone, (510) 436-0172 ext. 106; Email: Iromo@amethodschools.org
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Finance Update

[ll. Business
A. Finance Update
Discuss

AMPS - May Board Meeting Financial Packet.pdf
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Amethod Public Schools
Board Financial Update

KELLY ELLIS
MAY 19, 2021




Contents

1. State Budget Updates
A. May Revise

2. FY 2020-21 Financials Update
A. Budget Update
1. Key Revenue updates
2. Key Expenses updates
B. Individual Site Budgets

3. Budget Updates
A. FY 2021-22 Budget Draft V2
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State Budget Updates




Positive 2021-22 May Revise

COLA

e 5.07%: LCFF Super COLA!
e 4.05%: SPED
e 1.70%: Other (State Nutrition, MBG)

One Time Funding

e $3.3B: Initiatives including $1.5B Educator Effectiveness Grant

» $2.6B: Research tested interventions, intensive tutoring, similar to ELO
» $2B: COVID testing, vaccine initiatives, PPE, ventilation, ~$330/ADA

« $278M for one-time IDEA, estimate of $50/ADA
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Positive 2021-22 May Revise -

Deferrals

* Only June deferral remains
e ~75% of June to be deferred

* No early payback of Spring 2021 included

In-Person Attendance

* Full day, in-person expected

* Amendments to independent study, more TBD on

technology access, reengagement, daily participation
tracking & teacher interaction

Universal Transitional Kindergarten

e Starting in 2022-23 for 4-year-olds
e 3-year implementation
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FY 2020-21
Financials Update




Budget Comparison

Operating Income increases by $37K

Revenue

Expenses

Ending Fund Balance (incl. Depreciation)
Ending Fund Balance as % of Expenses

2020-21 2020-21 2020-21 Variance

*in thousands Operating Previous Current

Budget Forecast Forecast
LCFF Entitlement 22,019 21,815 21,815 0
Federal Revenue 4,209 3,890 3,906 16
Other State Revenues 4,629 4,732 4,734 3
Local Revenues 3,467 3,444 3,632 187
Fundraising and Grants 18 33 33 0
Total Revenue 34,341 33,915 34,120 205
Compensation and Benefits 15,147 15,181 15,304 123
Books and Supplies 1,438 1,855 1,889 34
Services and Other Operating 16,087 15,169 15,283 114
Depreciation 850 815 815 0
Other Outflows 319 319 217 (102)
Total Expenses 33,842 33,339 33,508 169
Operating Income 499 576 612 37
Beginning Balance (Audited) 6,604 4,920 4,920 0
Operating Income 499 576 612 37
7,104 5,496 5,632 37
21.0% 16.5% 16.5% 0.0%
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Key Revenue Updates

Revenue increases significantly due to Measure G1

Federal Special Education Entitlement $15.5K

State State Apportionments from prior years $2.5K

Measure G1 (+$187K) and other adjustments that

Local Revenue netted to about zero

$187K

_ Total Increase in Revenue $205K
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Key Expense Updates

Increase in expense driven by higher compensation and benefits

New hires and increase in salary for current staff + $123K

mpensation and Benefi - .
Yemipresiion e Beheiis members plus trailing benefits

Books and Supplies Major increase comes from COVID equipment + $33.6K

Expenses associated receivable sales fees and debt

+
consolidation $20K

Loan Financing

Other Adjustments Netted savings from services and operating expenses ($7.4)

_ Total Increase in Expenditures $169.2K
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Individual Site Budgets

BN o oS oo ool ove IECT]

LCFF Entitlement 4,669 2,464 3,578 2,465 3,227 5,413 - 21,815
Federal Revenue 880 495 582 544 519 886 - 3,906
Revenue Other State Revenues 1,111 665 636 633 838 848 3 4,734
Local Revenues 130 99 87 76 117 5 3,119 3,632
Fundraising and Grants - 2 15 6 - 6 5 33
Total Revenue 6,790 3,724 4,898 3,723 4,701 7,157 3,127 34,120
Comp and Benefits 2,574 1,216 2,378 1,713 2,473 3,447 1,502 15,304
Books and Supplies 394 281 353 181 239 409 31 1,889
Expenses Services and Other Ops 3,334 2,047 2,175 1,264 1,677 2,354 2,432 15,283
P Depreciation 175 65 64 122 17 131 241 815
Other Qutflows 39 78 23 12 - - 65 217
Total Expenses 6,516 3,687 4,994 3,292 4,407 6,341 4,271 33,508
Operating Income 274 38 (96) 431 294 (1,144)
Beginning Balance (Audited) 612 657 189 2,892 2,835 6,010 (8,273) 4,920
Operating Income 274 38 (96) 431 294 815 (1,144) 612
Ending Fund Balance (incl. Depreciation) 885 695 93 3,323 3,129 6,825 (9,417) 5,532
Ending Fund Balance as % of Expenses 13.59% 18.84% 1.86% 100.92% 71.01% 107.63% -220.50% 16.51%
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FY 2021-22 Budget Draft v2




Budget Development

Process begins in late winter/early spring with budget approval by June 30

_ Initial State
Revisions Final Budget is
Revisions passed
Assumption Board Update Board
development & First Draft approval

June Board
Meeting
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Enroliment Assumptions

Richmond sites drive increase in enroliment

FY22 Budget FY22 Budget Variance Between
Draft V1 Draft V2 V1 and V2

BJE 495 555 60
RCA 270 315 45
JHHS 304 330 26
OCA 260 270 10
DCA 330 320 (10)
OCHS 470 460 (10)

Total 2,129 2,250 121
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Major Revenue Assumptions

Revenue Description / Notes FY22 Budget FY22 Budget
Draft V1 Draft V2

COLA increases based on May Revise

0) [0)
Sl and higher number of enrollment 3.84% o.07%
COVID-related Revenue Portion of IPIG, ELOG, ESSER Il, ESSER $0 $5.03M
Il has been forecasted
SB740 Increase due to increase in enrollment $2.19M $2.97M

projection
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Major Expense Assumptions

Expense Description / Notes FY22 Budget | FY22 Budget
Draft vl Draft v2

Includes 31 Open positions for FY22. 3%

Compensation & Benefits COLA increase in salary. $16.09M $18.2M
Books and Supplies Updated based on inputs from school $1.49M $1.93M
leaders
Services and Operating :
Expenses (exclude new SRR |EEEel O (RS I SEneE $15.67M $16.11M
leaders
grants placeholders)
IPIG, ELO, ESSER Il & Il Money set aside to spend on reopening
. . : $0 $4.80M
Placeholders plan and in-person instruction

Long:term Debt Interest Debt consolidated. New interest schedule $0.29M 0
updated soon.
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Budget Comparison

2021-22 2021-22 Variance

*in thousands Budget Draft Budget Draft

Vi V2
LCFF Entitlement 23,310 24,432 1,121
Federal Revenue 1,464 6,541 5,077
Revenue Other State Revenues 4,712 4,873 161
Local Revenues 3,598 4,364 766
Fundraising and Grants 33 33 0
Total Revenue 33,117 40,242 7,125
Compensation and Benefits 16,086 18,208 (2,122)
Books and Supplies 1,487 1,925 (438)
Services and Other Operating 15,686 20,906 (5,220)

Expenses

Depreciation 815 815 0
Other Outflows 287 0 287
Total Expenses 34,362 41,854 (7,492)
Operating Income (1,245) (1,612) (367)
Beginning Balance 5,496 5,532 37
Operating Income (1,245) (1,612) (367)
Ending Fund Balance (incl. Depreciation) 4,250 3,920 (331)
Ending Fund Balance as % of Expenses 12.4% 9.4% -3.0%
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Thank you

Charter School Specialists
BUSINESS - OPERATIONS * PERFORMANCE
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AMPS
Income Statement
As of Apr FY2021
Actual YTD Budget
Previous Operating
Forecast vs. Budget vs. Current % Current
Operating Previous Current Current Current Forecast Forecast
Feb Mar Apr Actual YTD Budget Forecast Forecast Forecast Forecast Remaining Spent
SUMMARY
Revenue
LCFF Entitlement 1,465,814 1,501,788 1,688,310 | 14,409,280 22,018,570 21,815,145 21,815,145 - (203,425) 7,405,865 66%
Federal Revenue 40,807 28,222 31,687 2,812,191 4,208,777 3,890,454 3,905,969 15,515 (302,808) 1,093,778 2%
Other State Revenues 246,650 1,093,819 667,570 3,255,895 4,629,075 4,731,907 4,734,411 2,504 105,337 1,478,517 69%
Local Revenues 401,236 10,765 5,482 492,639 3,466,768 3,444,316 3,631,669 187,353 164,901 3,139,030 14%
Fundraising and Grants 67 - - 15,179 18,000 33,100 33,100 - 15,100 17,921 46%
Total Revenue 2,154,574 2,634,594 2,293,048 | 20,985,184 34,341,190 33,914,923 34,120,294 205,372 (220,896) 13,135,110 62%
Expenses
Compensation and Benefits 1,229,924 1,213,078 1,215,823 | 12,249,069 15,147,353 15,180,986 15,303,576 (122,590) (156,223) 3,054,507 80%
Books and Supplies 88,916 692,161 136,454 1,492,804 1,438,167 1,855,214 1,888,854 (33,640) (450,687) 396,050 79%
Services and Other Operating Expenditures 1,377,564 1,026,548 1,177,993 | 10,293,525 16,087,146 15,169,039 15,283,287 (114,248) 803,859 4,989,762 67%
Depreciation 66,070 52,079 66,665 652,071 850,367 815,340 815,340 - 35,027 163,269 80%
Other Outflows 31,124 5,756 18,170 217,388 318,819 318,819 217,185 101,634 101,634 (203) 100%
Total Expenses 2,793,599 2,989,622 2,615,104 | 24,904,857 33,841,852 33,339,398 33,508,242 (168,845) 333,610 8,603,385 74%
Operating Income (639,025) (355,028) (322,056)| (3,919,673) 499,338 575,525 612,052 36,527 112,714 4,531,725
Fund Balance
Beginning Balance (Audited) 6,604,226 4,920,128 4,920,128
Operating Income 499,338 575,525 612,052
Ending Fund Balance 7,103,563 5,495,653 5,532,180
Fund Balance as a % of Expenses 21% 16% 16.51%
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AMPS
Income Statement
As of Apr FY2021

KEY ASSUMPTIONS

Enroliment Summary
K-3
4-6
7-8
9-12
Total Enrolled

ADA %
K-3
4-6
7-8
9-12
Average ADA %

ADA
K-3
4-6
7-8
9-12
Total ADA

Amethod Public Schools - Special Meeting of the AMPS Board of Directors - Agenda - Wednesday May 19, 2021 at 5:00 PM

Actual YTD Budget
Previous Operating
Forecast vs. Budget vs. Current % Current
Operating Previous Current Current Current Forecast Forecast
Feb Mar Apr Actual YTD Budget Forecast Forecast Forecast Forecast Remaining Spent

325 325 325 - -
460 460 460 - -
570 570 570 - -
774 774 774 - -
2,129 2,129 2,129 - -

91.2% 91.2% 91.2% 0.0% 0.0%

92.3% 92.3% 92.3% 0.0% 0.0%

95.3% 95.3% 95.3% 0.0% 0.0%

96.2% 96.2% 96.2% 0.0% 0.0%

94.3% 94.3% 94.3% 0.0% 0.0%
296.24 296.24 296.24 - -
424.59 424.59 424.59 - -
543.01 543.01 543.01 - -
744.63 744.63 744.63 - -
2,008.47 2,008.47 2,008.47 - -
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AMPS
Income Statement
As of Apr FY2021

REVENUE

LCFF Entitlement

8011 Charter Schools General Purpose Entitlement - State Aid

8012 Education Protection Account Entitlement

8019 State Aid - Prior Years

8096 Charter Schools in Lieu of Property Taxes
SUBTOTAL - LCFF Entitlement

Federal Revenue

8181 Special Education - Entitlement

8220 Child Nutrition Programs

8291 Title|

8292 Title Il

8293 Title lll

8294 Title IV

8297 PY Federal - Not Accrued

8299 All Other Federal Revenue
SUBTOTAL - Federal Revenue

Other State Revenue
8319 Other State Apportionments - Prior Years
8381 Special Education - Entitlement (State
8382 SPED - Reimbursement (Mental Health)
8520 Child Nutrition - State
8545 School Facilities Apportionments
8550 Mandated Cost Reimbursements
8560 State Lottery Revenue
8590 All Other State Revenue
8596 ASES
SUBTOTAL - Other State Revenue

Local Revenue

8634 Food Service Sales

8636 Uniforms

8650 Leases and Rentals

8660 Interest

8699 All Other Local Revenue

8721 CMO Fees Revenue

8781  All Other transfers from Districts or Charter Schools
SUBTOTAL - Local Revenue

Fundraising and Grants
8802 Donations - Private
8803 Fundraising
SUBTOTAL - Fundraising and Grants

TOTAL REVENUE

Actual YTD Budget
Previous Operating
Forecast vs. Budget vs. Current % Current
Operating Previous Current Current Current Forecast Forecast
Feb Mar Apr Actual YTD Budget Forecast Forecast Forecast Forecast Remaining Spent
1,302,170 682,520 334,217 8,974,445 15,296,624 14,646,996 14,646,996 - (649,629) 5,672,551 61%
- - 586,954 1,665,409 2,156,909 2,156,909 2,156,909 - - 491,500 7%
502 - - 502 - - - - - (502)
163,142 819,268 667,138 3,768,924 4,565,037 5,011,240 5,011,240 - 446,204 1,242,316 75%
1,465,814 1,501,788 1,588,310 [ 14,409,280 22,018,570 21,815,145 21,815,145 - (203,425) 7,405,865 66%
- - - - 263,500 263,500 279,015 15,515 15,515 279,015 0%
- 28,222 13,150 133,839 498,817 299,290 299,290 - (199,527) 165,451 45%
- - 10,944 619,685 728,015 699,751 699,751 - (28,264) 80,066 89%
19,322 - - 56,565 93,275 91,471 91,471 - (1,804) 34,906 62%
- - - - 90,869 - - - (90,869) -
- - 7,593 29,961 60,000 62,105 62,105 - 2,105 32,144 48%
36 - - 36 - 36 36 - 36 - 100%
21,449 - - 1,972,105 2,474,301 2,474,301 2,474,301 - - 502,196 80%
40,807 28,222 31,687 2,812,191 4,208,777 3,890,454 3,905,969 15,515 (302,808) 1,093,778 72%
51,364 - 2,504 51,992 - 49,488 51,992 2,504 51,992 - 100%
16,279 79,780 26,690 774,824 1,255,294 1,255,294 1,255,294 - - 480,470 62%
- 38,555 - 33,751 131,700 60,480 60,480 - (71,220) 26,729 56%
- 2,355 1,101 15,062 36,757 22,054 22,054 - (14,703) 6,992 68%
- 973,129 369,824 1,342,953 1,922,195 2,050,402 2,050,402 - 128,207 707,448 65%
- - - 56,209 56,209 56,209 56,209 - - 0 100%
- - 109,822 222,434 417,456 413,260 413,260 - (4,196) 190,826 54%
- - - 191,208 188,008 194,208 194,208 - 6,200 3,000 98%
179,006 - 157,628 567,461 621,457 630,513 630,513 - 9,056 63,051 90%
246,650 1,093,819 667,570 3,255,895 4,629,075 4,731,907 4,734,411 2,504 105,337 1,478,517 69%
- - - (98) 32,100 - - - (32,100) 98
- - - - 31,069 4,569 4,569 - (26,500) 4,569 0%
- - - 11,250 5,500 20,250 20,250 - 14,750 9,000 56%
4 5 4 43 194 193 193 - (1) 150 22%
(18,816) 10,760 6,178 61,646 26,000 89,611 88,196 (1,415) 62,196 26,550 70%
419,798 - - 419,798 3,085,642 3,043,431 3,045,233 1,802 (40,410) 2,625,434 14%
- - - - 286,263 286,263 473,229 186,966 186,966 473,229 0%
401,236 10,765 5,482 492,639 3,466,768 3,444,316 3,631,669 187,353 164,901 3,139,030 14%
- - - 15,079 6,500 21,600 21,600 - 15,100 6,521 70%
67 - - 100 11,500 11,500 11,500 - - 11,400 1%
67 - - 15,179 18,000 33,100 33,100 - 15,100 17,921 46%
2,154,574 2,634,594 2,293,048 | 20,985,184 34,341,190 33,914,923 34,120,294 205,372 (220,896) 13,135,110 62%
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AMPS
Income Statement
As of Apr FY2021

EXPENSES
Compensation & Benefits

Certificated Salaries
1100 Teachers Salaries
1300 Certificated Supervisor & Administrator Salaries
1401 Bonuses & Extra Pay
SUBTOTAL - Certificated Salaries

Classified Salaries
2100 Classified Instructional Aide Salaries
2103 Classified - Special Ed
2300 Classified Supervisor & Administrator Salaries
2400 Classified Clerical & Office Salaries
2905 Other Classified - After School
SUBTOTAL - Classified Salaries

Employee Benefits

3300 OASDI-Medicare-Alternative

3400 Health & Welfare Benefits

3500 Unemployment Insurance

3600 Workers Comp Insurance

3900 Other Employee Benefits
SUBTOTAL - Employee Benefits

Books & Supplies
4100 Approved Textbooks & Core Curricula Materials
4200 Books & Other Reference Materials
4320 Educational Software
4325 Instructional Materials & Supplies
4326 Art & Music Supplies
4330 Office Supplies
4335 PE Supplies
4345 Non Instructional Student Materials & Supplies
4350 Uniforms
4410 Classroom Furniture, Equipment & Supplies
4420 Computers: individual items less than $5k
4430 Non Classroom Related Furniture, Equipment & Supplies
4710 Student Food Services
4720 Other Food
SUBTOTAL - Books and Supplies

Services & Other Operating Expenses
5210 Conference Fees

5220 Travel and Lodging

5305 Dues & Membership - Professional
5400 Insurance

5515 Janitorial, Gardening Services & Supplies
5520 Security

5535 Utilities - All Utilities

5600 Rentals, Leases, & Repairs

5610 Rent

5615 Repairs and Maintenance - Building

Actual YTD Budget
Previous Operating
Forecast vs. Budget vs. Current % Current
Operating Previous Current Current Current Forecast Forecast

Feb Mar Apr Actual YTD Budget Forecast Forecast Forecast Forecast Remaining Spent
531,349 531,453 527,649 5,210,583 6,415,756 6,257,968 6,237,575 20,393 178,182 1,026,992 84%
92,192 97,942 91,275 933,333 1,103,900 1,109,931 1,154,181 (44,250) (50,281) 220,848 81%
- - - 57,436 200,000 357,436 357,436 - (157,436) 300,000 16%
623,540 629,395 618,924 6,201,352 7,719,656 7,725,335 7,749,192 (23,857) (29,535) 1,547,840 80%
121,131 119,515 124,774 1,230,168 1,575,840 1,556,173 1,617,987 38,187 57,853 287,818 81%
20,058 21,481 23,319 234,566 296,800 296,800 296,800 - - 62,234 79%
104,048 98,720 112,436 1,042,887 1,312,500 1,245,931 1,311,395 (65,464) 1,105 268,509 80%
114,847 126,871 106,278 1,060,165 1,158,284 1,249,224 1,291,367 (42,143) (133,083) 231,202 82%
34,678 32,407 31,455 353,642 479,130 465,977 482,753 (16,777) (3,623) 129,111 73%
394,762 398,994 398,261 3,921,429 4,822,554 4,814,105 4,900,302 (86,197) (77,748) 978,873 80%
77,182 77,328 76,561 761,634 956,652 956,440 967,172 (10,732) (10,520) 205,538 79%
90,453 92,562 94,224 982,732 1,198,400 1,158,733 1,155,933 2,800 42,467 173,201 85%
18,222 2,378 1,324 78,764 109,354 110,473 112,566 (2,093) (3,212) 33,802 70%
13,450 - 13,450 181,591 163,029 162,993 164,423 (1,431) (1,395) (17,168) 110%
12,315 12,422 13,079 121,567 177,708 252,907 253,988 (1,081) (76,280) 132,421 48%
211,622 184,689 198,638 2,126,288 2,605,142 2,641,546 2,654,082 (12,536) (48,940) 527,793 80%
23,626 - 886 125,095 205,000 200,000 175,000 25,000 30,000 49,905 71%
2,264 4,613 165 11,474 11,283 15,755 15,755 - (4,472) 4,281 73%
2,730 215 28,724 82,961 62,000 76,000 91,947 (15,947) (29,947) 8,987 90%
3,127 8,376 5,613 70,800 107,304 89,390 89,390 - 17,914 18,590 79%
1,081 (110) 393 13,606 15,622 21,306 19,306 2,000 (3,684) 5,700 70%
13,944 4,488 2,896 101,916 151,185 141,517 139,017 2,500 12,168 37,101 73%
- 673 - 1,490 7,015 2,846 3,197 (351) 3,818 1,707 47%
19,014 4,523 4,159 62,632 18,709 70,641 76,641 (6,000) (57,932) 14,009 82%
1,787 - 3,322 62,216 127,586 89,797 65,928 23,870 61,659 3,712 94%
2,180 27,784 77,394 112,353 18,477 44,500 116,072 (71,572) (97,595) 3,719 97%
- 589,911 - 654,141 53,647 689,813 689,813 - (636,165) 35,672 95%
2,082 40,284 7,221 54,978 32,966 58,044 65,185 (7,140) (32,219) 10,206 84%
17,041 11,946 3,332 132,958 532,673 319,604 319,604 - 213,069 186,646 42%
43 (541) 2,349 6,184 94,699 36,001 22,000 14,001 72,699 15,816 28%
88,916 692,161 136,454 1,492,804 1,438,167 1,855,214 1,888,854 (33,640) (450,687) 396,050 79%
280 585 530 2,216 15,300 6,625 3,683 2,943 11,618 1,467 60%
19 (1,979) 178 (324) 76,967 12,000 3,009 8,991 73,958 3,333 -11%
- 165 1,018 22,988 10,300 24,790 24,092 698 (13,792) 1,104 95%
23,415 921 23,415 264,159 266,168 302,551 306,317 (3,766) (40,148) 42,158 86%
627 3,021 150 21,271 51,529 31,037 31,037 - 20,492 9,766 69%
2,601 517 1,596 24,887 97,333 49,906 49,906 - 47,428 25,019 50%
82,461 39,684 50,106 435,020 767,384 712,703 643,611 69,092 123,773 208,591 68%
9,154 (4,213) 9,154 79,002 122,430 111,562 111,562 - 10,868 32,560 1%
160,843 638,924 407,055 4,348,821 4,809,372 4,761,673 4,761,673 - 47,699 412,852 91%
301 53,092 26,497 106,078 93,024 102,220 117,012 (14,792) (23,988) 10,935 91%
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AMPS
Income Statement
As of Apr FY2021

Deferred Rent

Accounting Fees

Banking Fees

Business Services

Consultants - Instructional
Consultants - Non Instructional - Custom 1
District Oversight Fees

LLM Funds Contingency

Fines and Penalties

Fingerprinting

Legal Fees

Loan and Financing Fees
Licenses and Other Fees
Marketing and Student Recruiting
CAM Fees

Payroll Fees

CMO Fees Expense

Printing and Reproduction

Prior Yr Exp (not accrued
Professional Development
Professional Development - Other
Special Ed Admin and other fees
Special Education Contract Instructors
Sports

Staff Recruiting

Student Activities

Student Assessment

Student Health Services

Student Information System
Technology Services
Transportation - Student
Miscellaneous Operating Expenses
Communications

Postage and Delivery

SUBTOTAL - Services & Other Operating Exp.

Capital Outlay & Depreciation

6100
6900

Sites & Improvement of Sites
Depreciation

SUBTOTAL - Capital Outlay & Depreciation

Other Outflows

7438
7999

Long term debt - Interest
Uncategorized Expense
SUBTOTAL - Other Outflows

TOTAL EXPENSES

Actual YTD Budget
Previous Operating
Forecast vs. Budget vs. Current % Current
Operating Previous Current Current Current Forecast Forecast
Feb Mar Apr Actual YTD Budget Forecast Forecast Forecast Forecast Remaining Spent
32,383 32,383 32,383 380,896 - 430,654 430,654 - (430,654) 49,757 88%
- - - 24,437 65,045 60,062 50,383 9,678 14,662 25,946 49%
272 411 903 3,443 5,278 7,763 6,406 1,358 (1,127) 2,962 54%
21,875 21,875 21,875 218,750 262,500 262,500 262,500 - - 43,750 83%
7,407 5,090 - 32,747 183,423 105,000 105,000 - 78,423 72,253 31%
61,628 45,065 52,971 511,531 284,562 628,881 623,881 5,000 (339,319) 112,350 82%
9,096 - 16,829 71,404 226,791 218,151 218,151 - 8,640 146,747 33%
- - - - 2,005,328 - - - 2,005,328 -
665 (154) 379 6,600 25,754 17,500 17,457 43 8,297 10,856 38%
307 (952) 264 2,847 12,554 9,109 7,413 1,696 5,141 4,566 38%
56,520 29,177 13,999 380,720 127,496 506,000 511,900 (5,900) (384,404) 131,180 74%
- - 121,633 121,633 - - 121,633 (121,633) (121,633) - 100%
2,519 19,508 6,736 77,530 86,250 92,735 91,735 1,000 (5,485) 14,205 85%
384 (449) - 6,191 13,285 13,285 10,476 2,808 2,808 4,286 59%
- 91,780 45,890 486,791 694,966 631,967 694,252 (62,285) 715 207,461 70%
2,527 (15,610) 1,624 (1,177) 76,293 18,226 15,026 3,200 61,267 16,203 -8%
419,798 - - 419,798 3,085,642 3,043,431 3,045,233 (1,802) 40,410 2,625,434 14%
393 137 575 1,920 12,360 8,500 5,921 2,579 6,439 4,001 32%
213,142 (162) (110,023) 119,205 10,000 230,250 257,906 (27,657) (247,906) 138,702 46%
5,500 8,972 13,050 99,464 100,282 113,767 118,024 (4,257) (17,742) 18,560 84%
- (2,010) - (2,010) - - (2,010) 2,010 2,010 - 100%
- - - - 71,715 8,000 4,000 4,000 67,715 4,000 0%
174,402 43,068 381,656 1,496,678 1,547,350 1,923,096 1,923,095 0 (375,746) 426,417 78%
282 - - 364 80,585 13,864 2,364 11,500 78,222 2,000 15%
- 33 15,641 48,178 41,779 45,177 59,884 (14,707) (18,105) 11,706 80%
4,608 (15,798) 9,607 41,200 80,637 79,988 72,488 7,500 8,149 31,288 57%
7,516 3,319 950 32,168 196,032 41,050 41,050 - 154,982 8,882 78%
- - - - 24,498 14,792 5,338 9,454 19,160 5,338 0%
43,813 14,715 - 99,740 33,474 118,000 118,000 - (84,526) 18,260 85%
16,731 14,878 16,384 192,864 117,377 208,000 216,000 (8,000) (98,623) 23,136 89%
- (11,604) - (11,604) 41,389 14,867 10,867 4,000 30,522 22,471 -107%
- - - - - 3,000 - 3,000 - -
11,285 11,612 13,392 108,306 246,617 154,958 154,958 - 91,659 46,652 70%
4,813 547 1,578 18,791 18,074 31,400 31,400 - (13,326) 12,609 60%
1,377,564 1,026,548 1,177,993 | 10,293,525 16,087,146 15,169,039 15,283,287 (114,248) 803,859 4,989,762 67%
- (14,586) - (14,586) - - - - - 14,586
66,070 66,665 66,665 666,657 850,367 815,340 815,340 - 35,027 148,683 82%
66,070 52,079 66,665 652,071 850,367 815,340 815,340 - 35,027 163,269 80%
22,727 5,746 18,170 217,185 318,819 318,819 217,185 101,634 101,634 - 100%
8,397 10 - 203 - - - - - (203)
31,124 5,756 18,170 217,388 318,819 318,819 217,185 101,634 101,634 (203) 100%
2,793,599 2,989,622 2,615,104 | 24,904,857 33,841,852 33,339,398 33,508,242 (168,845) 333,610 8,603,385 74%
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BJE
Income Statement
HHHHE
Actual YTD Budget
Previous Operating
Forecast vs. Budget vs. Current % Current
Operating Previous Current Current Current Forecast Forecast
Feb Mar Apr Actual YTD Budget Forecast Forecast Forecast Forecast Remaining Spent
SUMMARY
Revenue
LCFF Entitlement 408,043 239,125 371,343 3,164,259 4,748,346 4,669,205 4,669,205 - (79,141) 1,504,946 68%
Federal Revenue 5,486 17,041 - 652,847 943,188 875,931 879,522 3,592 (63,665) 226,676 74%
Other State Revenues 128,039 299,789 64,195 722,693 1,048,768 1,111,352 1,111,352 - 62,584 388,659 65%
Local Revenues (1,452) - - (98) 151,291 131,108 129,693 (1,415) (21,598) 129,791 0%
Fundraising and Grants - - - - - - - - - -
Total Revenue 540,115 555,954 435,538 4,539,700 6,891,592 6,787,596 6,789,772 2,177 (101,820) 2,250,072 67%
Expenses
Compensation and Benefits 195,700 182,647 184,878 1,998,843 2,409,780 2,512,149 2,573,914 (61,765) (164,134) 575,072 78%
Books and Supplies 15,693 152,266 23,200 307,332 322,678 405,854 394,078 11,776 (71,400) 86,745 78%
Services and Other Operating Expenditures 201,492 300,582 327,901 2,382,276 3,799,842 3,307,620 3,334,490 (26,870) 465,351 952,214 1%
Depreciation 14,554 14,554 14,554 145,540 183,476 174,658 174,658 - 8,818 29,118 83%
Other Outflows 4,777 (1,376) 1,677 38,828 67,538 67,538 38,828 28,710 28,710 - 100%
Total Expenses 432,216 648,673 552,210 4,872,819 6,783,313 6,467,819 6,515,968 (48,149) 267,345 1,643,149 75%
Operating Income 107,899 (92,718) (116,672) (333,118) 108,279 319,777 273,804 (45,972) 165,525 606,923
Fund Balance
Beginning Balance (Audited) 901,742 611,600 611,600
Operating Income 108,279 319,777 273,804
Ending Fund Balance 1,010,022 931,377 885,405
Fund Balance as a % of Expenses 15% 14% 14%
KEY ASSUMPTIONS
Enroliment Summary
K-3 325 325 325 - -
4-6 170 170 170 - -
Total Enrolled 495 495 495 - -
ADA %
K-3 91.2% 91.2% 91.2% 0.0% 0.0%
4-6 93.6% 93.6% 93.6% 0.0% 0.0%
Average ADA % 92.0% 92.0% 92.0% 0.0% 0.0%
ADA
K-3 296.24 296.24 296.24 - -
4-6 159.16 159.16 159.16 - -
Total ADA 455.40 455.40 455.40 - -
REVENUE
LCFF Entitlement
8011 Charter Schools General Purpose Entitlement - State Aid 302,518 137,576 67,353 2,053,650 3,338,204 3,183,034 3,183,034 - (155,170) 1,129,385 65%
8012 Education Protection Account Entitlement - - 22,758 68,298 91,080 91,080 91,080 - - 22,782 75%
8096 Charter Schools in Lieu of Property Taxes 105,525 101,549 281,232 1,042,311 1,319,062 1,395,091 1,395,091 - 76,029 352,779 75%
SUBTOTAL - LCFF Entitlement 408,043 239,125 371,343 3,164,259 4,748,346 4,669,205 4,669,205 - (79,141) 1,504,946 68%
Federal Revenue
8181 Special Education - Entitlement - - - - 61,000 61,000 64,592 3,592 3,592 64,592 0%
8220 Child Nutrition Programs - 17,041 - 52,594 143,805 86,283 86,283 - (57,522) 33,689 61%
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BJE
Income Statement
H#ikHE

8291 Title |

8292 Title Il

8294 Title IV

8299 All Other Federal Revenue
SUBTOTAL - Federal Revenue

Other State Revenue
8319 Other State Apportionments - Prior Years
8381 Special Education - Entitlement (State
8382 SPED - Reimbursement (Mental Health)
8520 Child Nutrition - State
8545 School Facilities Apportionments
8550 Mandated Cost Reimbursements
8560 State Lottery Revenue
8590 All Other State Revenue
8596 ASES
SUBTOTAL - Other State Revenue

Local Revenue

8634 Food Service Sales

8636 Uniforms

8660 Interest

8699 All Other Local Revenue

8781  All Other transfers from Districts or Charter Schools
SUBTOTAL - Local Revenue

Fundraising and Grants
SUBTOTAL - Fundraising and Grants

TOTAL REVENUE
EXPENSES
Compensation & Benefits

Certificated Salaries
1100 Teachers Salaries
1300 Certificated Supervisor & Administrator Salaries
1401 Bonuses & Extra Pay
SUBTOTAL - Certificated Salaries

Classified Salaries
2100 Classified Instructional Aide Salaries
2103 Classified - Special Ed
2300 Classified Supervisor & Administrator Salaries
2400 Classified Clerical & Office Salaries
2905 Other Classified - After School
SUBTOTAL - Classified Salaries

Employee Benefits

3300 OASDI-Medicare-Alternative
3400 Health & Welfare Benefits
3500 Unemployment Insurance
3600 Workers Comp Insurance

Actual YTD Budget
Previous Operating
Forecast vs. Budget vs. Current % Current
Operating Previous Current Current Current Forecast Forecast
Feb Mar Apr Actual YTD Budget Forecast Forecast Forecast Forecast Remaining Spent

- - - 153,487 165,549 153,487 153,487 - (12,062) - 100%
5,306 - - 10,427 20,627 21,222 21,222 - 595 10,795 49%
- - - 5,817 10,000 11,732 11,732 - 1,732 5,915 50%
180 - - 430,522 542,207 542,207 542,207 - - 111,685 79%
5,486 17,041 - 652,847 943,188 875,931 879,522 3,592 (63,665) 226,676 74%
41,478 - - 41,478 - 41,478 41,478 - 41,478 - 100%
- 19,022 6,015 178,878 284,625 284,625 284,625 - - 105,747 63%
- 3,600 - 3,600 18,840 7,200 7,200 - (11,640) 3,600 50%
- 1,422 - 4,389 10,823 6,494 6,494 - (4,329) 2,105 68%
- 275,745 - 275,745 458,315 496,340 496,340 - 38,026 220,596 56%
- - - 7,678 7,678 7,678 7,678 - - 0 100%
- - 24,888 50,408 94,654 93,702 93,702 - (951) 43,294 54%
- - - 40,664 40,664 40,664 40,664 - - - 100%
86,560 - 33,292 119,852 133,169 133,169 133,169 - - 13,317 90%
128,039 299,789 64,195 722,693 1,048,768 1,111,352 1,111,352 - 62,584 388,659 65%

- - - - 9,500 - - - (9,500) -

- - - - 12,000 - - - (12,000) -
- - - - 2 2 2 - - 2 0%
(1,452) - - (98) - 1,317 (98) (1,415) (98) - 100%
- - - - 129,789 129,789 129,789 - - 129,789 0%
(1,452) - - (98) 151,291 131,108 129,693 (1,415) (21,598) 129,791 0%
540,115 555,954 435,538 4,539,700 6,891,592 6,787,596 6,789,772 2,177 (101,820) 2,250,072 67%
102,824 101,750 101,750 1,018,211 1,204,600 1,210,600 1,216,200 (5,600) (11,600) 197,989 84%
6,083 6,083 6,083 60,833 73,000 73,000 73,000 - - 12,167 83%
- - - - 45,375 45,375 45,375 - - 45,375 0%
108,907 107,833 107,833 1,079,044 1,322,975 1,328,975 1,334,575 (5,600) (11,600) 255,531 81%
22,367 20,975 19,096 236,112 265,400 289,400 290,000 (600) (24,600) 53,888 81%
4,058 5,481 7,319 73,816 104,800 104,800 104,800 - - 30,984 70%
- - 1,307 53,530 93,000 93,000 110,250 (17,250) (17,250) 56,720 49%
15,129 9,658 10,213 96,686 89,380 104,280 130,020 (25,740) (40,640) 33,334 74%
10,277 9,854 9,975 103,426 110,300 128,960 129,770 (810) (19,470) 26,344 80%
51,831 45,968 47,909 563,570 662,880 720,440 764,840 (44,400) (101,960) 201,270 74%
12,183 11,565 11,723 123,714 151,661 156,523 160,348 (3,825) (8,687) 36,634 7%
16,794 15,773 14,138 178,673 207,200 212,800 218,400 (5,600) (11,200) 39,727 82%
2,876 356 202 12,488 18,907 19,418 20,388 (970) (1,481) 7,900 61%
1,922 - 1,922 27,253 25,813 26,639 27,289 (650) (1,476) 36 100%
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BJE
Income Statement
H#ikHE

3900 Other Employee Benefits
SUBTOTAL - Employee Benefits

Books & Supplies
4100 Approved Textbooks & Core Curricula Materials
4200 Books & Other Reference Materials
4320 Educational Software
4325 Instructional Materials & Supplies
4326 Art & Music Supplies
4330 Office Supplies
4335 PE Supplies
4345 Non Instructional Student Materials & Supplies
4350 Uniforms
4410 Classroom Furniture, Equipment & Supplies
4420 Computers: individual items less than $5k
4430 Non Classroom Related Furniture, Equipment & Supplies
4710 Student Food Services
4720 Other Food
SUBTOTAL - Books and Supplies

Services & Other Operating Expenses
5210 Conference Fees

5220 Travel and Lodging

5305 Dues & Membership - Professional
5400 Insurance

5515 Janitorial, Gardening Services & Supplies
5520 Security

5535 Utilities - All Utilities

5600 Rentals, Leases, & Repairs

5610 Rent

5615 Repairs and Maintenance - Building
5631 Deferred Rent

5803 Accounting Fees

5809 Banking Fees

5815 Consultants - Instructional

5820 Consultants - Non Instructional - Custom 1
5824 District Oversight Fees

5828 LLM Funds Contingency

5833 Fines and Penalties

5836 Fingerprinting

5845 Legal Fees

5846 Loan and Financing Fees

5848 Licenses and Other Fees

5851 Marketing and Student Recruiting
5852 CAM Fees

5857 Payroll Fees

5858 CMO Fees Expense

5860 Printing and Reproduction

5861 Prior Yr Exp (not accrued

5863 Professional Development

5866 Special Ed Admin and other fees
5869 Special Education Contract Instructors
5874 Sports

5875 Staff Recruiting

Actual YTD Budget
Previous Operating
Forecast vs. Budget vs. Current % Current
Operating Previous Current Current Current Forecast Forecast
Feb Mar Apr Actual YTD Budget Forecast Forecast Forecast Forecast Remaining Spent
1,187 1,152 1,151 14,101 20,345 47,354 48,074 (720) (27,729) 33,973 29%
34,963 28,846 29,136 356,229 423,925 462,734 474,499 (11,765) (50,574) 118,271 75%
- - - 14,961 30,000 30,000 30,000 - - 15,039 50%
- (334) 165 2,457 990 3,500 3,500 - (2,510) 1,043 70%
- 107 6,358 15,123 10,000 10,000 15,123 (5,123) (5,123) - 100%
197 163 334 18,281 22,664 22,664 22,664 - - 4,383 81%
111 (110) 19 73 293 293 293 - - 219 25%
6,608 2,067 123 39,607 24,436 40,000 40,000 - (15,564) 393 99%
- 351 - 351 990 - 351 (351) 639 - 100%
3,477 754 229 9,074 972 10,000 10,000 - (9,028) 926 91%
894 - - 6,488 55,621 25,000 8,000 17,000 47,621 1,512 81%
1,173 3,829 9,608 14,610 2,304 6,000 14,610 (8,610) (12,307) - 100%
- 135,550 - 142,346 8,413 148,756 148,756 - (140,342) 6,410 96%
- 7,641 5,499 13,140 7,925 8,000 13,140 (5,140) (5,215) - 100%
3,233 1,845 555 29,627 141,068 84,641 84,641 - 56,427 55,014 35%
- 403 308 1,195 17,001 17,001 3,000 14,001 14,001 1,805 40%
15,693 152,266 23,200 307,332 322,678 405,854 394,078 11,776 (71,400) 86,745 78%
- 278 250 988 1,665 1,000 1,000 - 665 12 99%
- (350) - (350) 12,051 - - - 12,051 350

- - 237 3,765 1,918 3,528 3,765 (237) (1,847) - 100%
3,213 - 3,213 45,296 43,704 54,958 54,958 - (11,254) 9,662 82%
238 (75) - 5,749 11,472 11,472 11,472 - - 5,723 50%
414 - 105 656 16,306 5,000 5,000 - 11,306 4,344 13%
24,026 12,678 15,749 151,051 196,355 196,355 196,355 - - 45,304 7%
1,526 (2,301) 1,526 11,429 19,512 18,512 18,512 - 1,000 7,083 62%
- 203,452 104,778 1,122,037 1,226,815 1,226,815 1,226,815 - - 104,778 91%
- 150 88 2,123 6,120 6,120 6,120 - - 3,997 35%
2,137 2,137 2,137 34,692 - 48,828 48,828 - (48,828) 14,136 71%
- - - 2,333 14,885 14,885 14,885 - - 12,551 16%
- - - - 1,090 1,090 1,090 - - 1,090 0%
- 550 - 2,050 40,000 20,000 20,000 - 20,000 17,950 10%
1,163 64 1,805 13,130 25,000 22,000 22,000 - 3,000 8,870 60%
3,976 - 6,757 30,614 48,908 46,692 46,692 - 2,216 16,078 66%

- - - - 453,958 - - - 453,958 -
- (52) - (13) 3,602 500 500 - 3,102 513 -3%
- (185) 67 171 1,945 1,000 1,000 - 945 829 17%
- - 30 30 20,538 - 30 (30) 20,509 - 100%
- - 28,771 28,771 - - 28,771 (28,771) (28,771) - 100%
7 (93) 3 3,399 3,443 4,000 4,000 - (557) 601 85%
- (150) - 882 1,490 1,490 1,490 - - 608 59%
- 39,050 19,525 208,616 316,053 253,053 253,053 - 63,000 44,436 82%
405 (2,617) 254 (431) 13,141 2,500 1,500 1,000 11,641 1,931 -29%
99,451 - - 99,451 674,030 665,649 666,008 (359) 8,022 566,556 15%
- - - - 956 500 500 - 456 500 0%
268 67 - 5,667 - 5,667 5,667 - (5,667) - 100%
- 1,500 3,000 5,473 20,000 5,000 5,473 (473) 14,527 - 100%
- - - - 16,411 1,000 1,000 - 15,411 1,000 0%
49,694 43,068 132,241 521,614 326,374 570,684 570,684 - (244,310) 49,070 91%

- - - - 5,771 - - - 5,771 -
- - - 12,000 19,348 19,348 19,348 - - 7,348 62%
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BJE
Income Statement
H#ikHE

5877 Student Activities

5878 Student Assessment

5880 Student Health Services
5881 Student Information System
5887 Technology Services

5893 Transportation - Student
5900 Communications

5915 Postage and Delivery

SUBTOTAL - Services & Other Operating Exp.

Capital Outlay & Depreciation
6900 Depreciation
SUBTOTAL - Capital Outlay & Depreciation

Other Outflows
7438 Long term debt - Interest
SUBTOTAL - Other Outflows

TOTAL EXPENSES

Actual YTD Budget
Previous Operating
Forecast vs. Budget vs. Current % Current
Operating Previous Current Current Current Forecast Forecast
Feb Mar Apr Actual YTD Budget Forecast Forecast Forecast Forecast Remaining Spent
913 - - 913 10,923 5,000 5,000 - 5,923 4,087 18%
1,200 553 158 5,308 170,684 10,684 10,684 - 160,000 5,375 50%
- - - - 7,643 3,000 - 3,000 7,643 -
7,302 2,452 - 16,031 6,081 20,000 20,000 - (13,919) 3,969 80%
2,574 849 4,392 30,780 24,990 30,000 35,000 (5,000) (10,010) 4,220 88%
- (1,996) - (1,996) 10,648 5,000 1,000 4,000 9,648 2,996 -200%
2,202 2,236 2,271 19,160 25,090 25,090 25,090 - - 5,930 76%
781 (684) 546 884 922 1,200 1,200 - (278) 316 74%
201,492 300,582 327,901 2,382,276 3,799,842 3,307,620 3,334,490 (26,870) 465,351 952,214 71%
14,554 14,554 14,554 145,540 183,476 174,658 174,658 - 8,818 29,118 83%
14,554 14,554 14,554 145,540 183,476 174,658 174,658 - 8,818 29,118 83%
4,777 (1,376) 1,677 38,828 67,538 67,538 38,828 28,710 28,710 - 100%
4,777 (1,376) 1,677 38,828 67,538 67,538 38,828 28,710 28,710 - 100%
432,216 648,673 552,210 4,872,819 6,783,313 6,467,819 6,515,968 (48,149) 267,345 1,643,149 75%
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Income Statement
HHHHE
Actual YTD Budget
Previous Operating
Forecast vs. Budget vs. Current % Current
Operating Previous Current Current Current Forecast Forecast
Feb Mar Apr Actual YTD Budget Forecast Forecast Forecast Forecast Remaining Spent
SUMMARY
Revenue
LCFF Entitlement 212,014 311,058 138,281 2,180,034 3,232,868 3,226,943 3,226,943 - (5,925) 1,046,909 68%
Federal Revenue - 2,948 2,500 387,514 527,530 516,210 518,609 2,399 (8,920) 131,095 75%
Other State Revenues 1 212,442 164,698 662,953 814,989 836,762 838,332 1,570 23,342 175,378 79%
Local Revenues 1,550 - 450 2,907 10,100 4,957 116,923 111,966 106,823 114,016 2%
Fundraising and Grants - - - - - - - - - -
Total Revenue 213,564 526,448 305,929 3,233,408 4,585,487 4,584,871 4,700,806 115,935 115,320 1,467,398 69%
Expenses
Compensation and Benefits 202,251 204,803 150,030 1,982,656 2,497,409 2,486,962 2,472,817 14,145 24,591 490,162 80%
Books and Supplies 4,217 87,561 15,372 190,616 183,499 241,868 239,194 2,674 (55,694) 48,578 80%
Services and Other Operating Expenditures 170,628 81,830 145,115 1,018,048 1,825,610 1,643,102 1,677,047 (33,945) 148,562 658,999 61%
Depreciation 1,445 1,445 1,445 14,450 - 17,477 17,477 - (17,477) 3,027 83%
Other Outflows - - - - - - - - - -
Total Expenses 378,541 375,639 311,962 3,205,769 4,506,518 4,389,409 4,406,535 (17,126) 99,983 1,200,766 73%
Operating Income (164,977) 150,809 (6,033) 27,639 78,969 195,462 294,271 98,809 215,302 266,632
Fund Balance
Beginning Balance (Audited) 2,880,746 2,834,641 2,834,641
Operating Income 78,969 195,462 294,271
Ending Fund Balance 2,959,715 3,030,103 3,128,912
Fund Balance as a % of Expenses 66% 69% 1%
KEY ASSUMPTIONS
Enroliment Summary
4-6 110 110 110 - -
7-8 220 220 220 - -
Total Enrolled 330 330 330 - -
ADA %
4-6 98.9% 98.9% 98.9% 0.0% 0.0%
7-8 96.2% 96.2% 96.2% 0.0% 0.0%
Average ADA % 97.1% 97.1% 97.1% 0.0% 0.0%
ADA
4-6 108.83 108.83 108.83 - -
7-8 211.58 211.58 211.58 - -
Total ADA 320.41 320.41 320.41 - -
REVENUE
LCFF Entitlement
8011 Charter Schools General Purpose Entitlement - State Aid 212,014 98,772 48,367 1,442,781 2,362,763 2,251,955 2,251,955 - (110,808) 809,174 64%
8012 Education Protection Account Entitlement - - 16,012 48,053 64,082 64,082 64,082 - - 16,029 75%
8096 Charter Schools in Lieu of Property Taxes - 212,286 73,902 689,200 806,023 910,906 910,906 - 104,883 221,706 76%
SUBTOTAL - LCFF Entitlement 212,014 311,058 138,281 2,180,034 3,232,868 3,226,943 3,226,943 - (5,925) 1,046,909 68%
Federal Revenue
8181 Special Education - Entitlement - - - - 40,750 40,750 43,149 2,399 2,399 43,149 0%
8220 Child Nutrition Programs - 2,948 - 7,946 37,927 22,756 22,756 - (15,171) 14,810 35%
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8291 Title |

8292 Title Il

8294 Title IV

8299 All Other Federal Revenue
SUBTOTAL - Federal Revenue

Other State Revenue
8319 Other State Apportionments - Prior Years
8381 Special Education - Entitlement (State
8382 SPED - Reimbursement (Mental Health)
8520 Child Nutrition - State
8545 School Facilities Apportionments
8550 Mandated Cost Reimbursements
8560 State Lottery Revenue
8590 All Other State Revenue
8596 ASES
SUBTOTAL - Other State Revenue

Local Revenue

8634 Food Service Sales

8636 Uniforms

8699 All Other Local Revenue

8781  All Other transfers from Districts or Charter Schools
SUBTOTAL - Local Revenue

Fundraising and Grants
SUBTOTAL - Fundraising and Grants

TOTAL REVENUE
EXPENSES
Compensation & Benefits

Certificated Salaries
1100 Teachers Salaries
1300 Certificated Supervisor & Administrator Salaries
1401 Bonuses & Extra Pay
SUBTOTAL - Certificated Salaries

Classified Salaries
2100 Classified Instructional Aide Salaries
2103 Classified - Special Ed
2300 Classified Supervisor & Administrator Salaries
2400 Classified Clerical & Office Salaries
2905 Other Classified - After School
SUBTOTAL - Classified Salaries

Employee Benefits

3300 OASDI-Medicare-Alternative
3400 Health & Welfare Benefits
3500 Unemployment Insurance
3600 Workers Comp Insurance
3900 Other Employee Benefits

Actual YTD Budget
Previous Operating
Forecast vs. Budget vs. Current % Current
Operating Previous Current Current Current Forecast Forecast

Feb Mar Apr Actual YTD Budget Forecast Forecast Forecast Forecast Remaining Spent
- - - 92,689 88,750 92,672 92,672 - 3,922 (17) 100%
- - - 6,590 13,484 13,413 13,413 - (71) 6,823 49%
- - 2,500 7,500 10,000 10,000 10,000 - - 2,500 75%
- - - 272,789 336,619 336,619 336,619 - - 63,830 81%
- 2,948 2,500 387,514 527,530 516,210 518,609 2,399 (8,920) 131,095 75%
1 - 1,570 1,571 - 1 1,671 1,570 1,571 - 100%
- 13,388 4,234 136,765 200,256 200,256 200,256 - - 63,491 68%
- 4,800 - 4,800 12,540 6,300 6,300 - (6,240) 1,500 76%
- 246 - 663 2,683 1,610 1,610 - (1,073) 946 41%
- 194,008 97,004 291,012 322,461 349,215 349,215 - 26,754 58,202 83%
- - - 5,402 5,402 5,402 5,402 - - 0 100%
- - 17,500 35,445 66,596 65,927 65,927 - (669) 30,482 54%
- - - 27,492 27,492 30,492 30,492 - 3,000 3,000 90%
- - 44,390 159,803 177,559 177,559 177,559 - - 17,756 90%
1 212,442 164,698 662,953 814,989 836,762 838,332 1,570 23,342 175,378 79%

- - - - 5,100 - - - (5,100) -

- - - - 5,000 2,500 2,500 - (2,500) 2,500 0%
1,550 - 450 2,907 - 2,457 2,457 - 2,457 (450) 118%
- - - - - - 111,966 111,966 111,966 111,966 0%
1,550 - 450 2,907 10,100 4,957 116,923 111,966 106,823 114,016 2%
213,564 526,448 305,929 3,233,408 4,585,487 4,584,871 4,700,806 115,935 115,320 1,467,398 69%
82,492 85,670 33,757 784,454 1,003,300 1,015,988 953,300 62,688 50,000 168,845 82%
18,692 18,692 18,692 186,517 221,900 221,900 221,900 - - 35,383 84%
- - - - 31,720 31,720 31,720 - - 31,720 0%
101,183 104,362 52,449 970,971 1,256,920 1,269,608 1,206,920 62,688 50,000 235,949 80%
27,104 26,832 26,568 265,867 389,840 335,173 335,173 - 54,667 69,307 79%
4,000 4,000 4,000 40,000 48,000 48,000 48,000 - - 8,000 83%
6,467 6,467 6,467 64,667 77,520 77,520 77,520 - - 12,853 83%
18,377 17,838 16,375 155,404 133,524 171,024 195,300 (24,276) (61,776) 39,896 80%
11,113 13,892 13,180 122,913 139,550 139,550 169,450 (29,900) (29,900) 46,537 73%
67,061 69,029 66,591 648,850 788,434 771,267 825,443 (54,176) (37,009) 176,593 79%
12,752 13,038 8,897 122,048 156,470 156,127 155,476 651 994 33,428 78%
14,100 15,549 17,734 170,383 212,800 207,200 203,467 3,733 9,333 33,084 84%
3,011 401 (83) 12,689 19,418 19,515 19,004 511 414 6,315 67%
1,921 - 1,921 33,178 26,586 26,528 26,417 111 169 (6,761) 126%
2,223 2,425 2,523 24,536 36,781 36,716 36,090 627 691 11,554 68%
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SUBTOTAL - Employee Benefits

Books & Supplies
4100 Approved Textbooks & Core Curricula Materials
4200 Books & Other Reference Materials
4320 Educational Software
4325 Instructional Materials & Supplies
4326 Art & Music Supplies
4330 Office Supplies
4335 PE Supplies
4345 Non Instructional Student Materials & Supplies
4350 Uniforms
4410 Classroom Furniture, Equipment & Supplies
4420 Computers: individual items less than $5k
4430 Non Classroom Related Furniture, Equipment & Supplies
4710 Student Food Services
4720 Other Food
SUBTOTAL - Books and Supplies

Services & Other Operating Expenses
5210 Conference Fees

5220 Travel and Lodging

5305 Dues & Membership - Professional
5400 Insurance

5515 Janitorial, Gardening Services & Supplies
5520 Security

5535 Utilities - All Utilities

5600 Rentals, Leases, & Repairs

5610 Rent

5615 Repairs and Maintenance - Building
5631 Deferred Rent

5803 Accounting Fees

5809 Banking Fees

5815 Consultants - Instructional

5820 Consultants - Non Instructional - Custom 1
5824 District Oversight Fees

5828 LLM Funds Contingency

5833 Fines and Penalties

5836 Fingerprinting

5845 Legal Fees

5846 Loan and Financing Fees

5848 Licenses and Other Fees

5851 Marketing and Student Recruiting
5857 Payroll Fees

5858 CMO Fees Expense

5860 Printing and Reproduction

5861 Prior Yr Exp (not accrued

5863 Professional Development

5866 Special Ed Admin and other fees
5869 Special Education Contract Instructors
5874 Sports

5875 Staff Recruiting

5877 Student Activities

5878 Student Assessment

Actual YTD Budget
Previous Operating
Forecast vs. Budget vs. Current % Current
Operating Previous Current Current Current Forecast Forecast
Feb Mar Apr Actual YTD Budget Forecast Forecast Forecast Forecast Remaining Spent

34,007 31,413 30,991 362,834 452,055 446,087 440,454 5,633 11,601 77,620 82%
- - - 4,037 40,000 20,000 10,000 10,000 30,000 5,963 40%
196 - - 671 1,239 1,239 1,239 - - 568 54%
- - 4,235 12,324 12,000 12,000 14,000 (2,000) (2,000) 1,676 88%
- 293 - 12,141 18,163 18,163 18,163 - - 6,022 67%
434 - 374 8,607 1,148 10,000 10,000 - (8,852) 1,393 86%
1,286 600 1,141 8,642 27,691 15,000 15,000 - 12,691 6,358 58%
- - - - 510 510 510 - - 510 0%
79 754 - 10,131 4,542 14,000 14,000 - (9,458) 3,869 2%
- - 1,628 5,762 155 6,000 6,000 - (5,845) 238 96%
- 243 7,059 11,326 1,097 6,000 11,326 (5,326) (10,229) - 100%
- 82,632 - 92,684 4,205 95,676 95,676 - (91,470) 2,991 97%
475 1,440 480 6,601 10,681 10,681 10,681 - - 4,080 62%
1,748 1,599 555 17,568 51,000 30,600 30,600 - 20,400 13,032 57%
- - - 122 11,070 2,000 2,000 - 9,070 1,878 6%
4,217 87,561 15,372 190,616 183,499 241,868 239,194 2,674 (55,694) 48,578 80%
- - - - 1,069 200 200 - 869 200 0%
- - - - 7,880 2,000 2,000 - 5,880 2,000 0%
- 60 157 3,730 1,254 3,573 3,730 (157) (2,476) - 100%
3,766 562 3,766 35,113 30,291 31,347 35,113 (3,766) (4,822) - 100%
- 444 - 1,353 6,504 2,500 2,500 - 4,004 1,147 54%
- - 693 2,772 3,953 3,953 3,953 - - 1,181 70%
4,478 1,997 3,125 25,647 61,815 61,815 61,815 - - 36,168 41%
1,526 568 1,526 14,465 19,512 19,512 19,512 - - 5,047 74%
39,600 39,600 39,600 434,400 473,388 473,388 473,388 - - 38,988 92%
137 22,030 12,664 42,881 25,704 35,000 45,000 (10,000) (19,296) 2,119 95%
(1,200) (1,200) (1,200) (10,800) - (13,200) (13,200) - 13,200 (2,400) 82%
- - - 2,333 9,893 9,893 9,893 - - 7,560 24%
- - - - 724 724 724 - - 724 0%
5,300 80 - 7,700 20,000 20,000 20,000 - - 12,300 39%
3,306 1,582 3,715 33,738 30,900 40,000 40,000 - (9,100) 6,262 84%
- - - - 33,299 32,269 32,269 - 1,029 32,269 0%

- - - - 288,980 - - - 288,980 -
- (52) - 100 2,394 1,000 1,000 - 1,394 900 10%
- (87) 57 960 1,635 1,635 1,635 - - 675 59%
- - 233 6,233 1,107 6,000 6,233 (233) (5,126) - 100%
- - 19,393 19,393 - - 19,393 (19,393) (19,393) - 100%
137 12,967 7 26,739 30,244 30,244 30,244 - - 3,505 88%
- - - 1,031 1,675 1,675 1,675 - - 644 62%
400 (2,633) 270 (527) 12,039 3,000 3,000 - 9,039 3,627 -18%
66,788 - - 66,788 457,539 457,991 458,388 (397) (850) 391,600 15%
147 - - 147 735 735 735 - - 588 20%
2,046 - - 2,851 - 2,851 2,851 - (2,851) - 100%
2,500 725 1,550 12,290 21,012 21,012 21,012 - - 8,722 58%
- - - - 10,907 2,000 2,000 - 8,907 2,000 0%
27,366 - 54,731 214,405 152,000 294,034 294,034 0 (142,034) 79,629 73%
- - - - 7,671 1,000 1,000 - 6,671 1,000 0%
- - - 1,405 533 1,405 1,405 - (872) - 100%
720 (1,000) - 5,613 11,367 11,367 11,367 - - 5,754 49%
1,616 553 158 5,625 6,639 6,639 6,639 - - 1,014 85%
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5880 Student Health Services
5881 Student Information System
5887 Technology Services

5893 Transportation - Student
5900 Communications

5915 Postage and Delivery

SUBTOTAL - Services & Other Operating Exp.

Capital Outlay & Depreciation
6900 Depreciation
SUBTOTAL - Capital Outlay & Depreciation

Other Outflows
SUBTOTAL - Other Outflows

TOTAL EXPENSES

Actual YTD Budget
Previous Operating
Forecast vs. Budget vs. Current % Current
Operating Previous Current Current Current Forecast Forecast
Feb Mar Apr Actual YTD Budget Forecast Forecast Forecast Forecast Remaining Spent

- - - - 2,338 2,338 2,338 - - 2,338 0%
7,302 2,452 - 15,824 5,665 18,000 18,000 - (12,335) 2,176 88%
2,949 2,866 2,394 29,315 25,500 30,000 30,000 - (4,500) 685 98%
- (1,916) - (1,916) 7,077 1,000 1,000 - 6,077 2,916 -192%
1,826 2,051 2,093 17,603 52,019 25,200 25,200 - 26,819 7,597 70%
18 190 183 837 347 1,000 1,000 - (653) 163 84%
170,628 81,830 145,115 1,018,048 1,825,610 1,643,102 1,677,047 (33,945) 148,562 658,999 61%
1,445 1,445 1,445 14,450 - 17,477 17,477 - (17,477) 3,027 83%
1,445 1,445 1,445 14,450 - 17,477 17,477 - (17,477) 3,027 83%
378,541 375,639 311,962 3,205,769 4,506,518 4,389,409 4,406,535 (17,126) 99,983 1,200,766 73%
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Actual YTD Budget
Previous Operating
Forecast vs. Budget vs. Current % Current
Operating Previous Current Current Current Forecast Forecast
Feb Mar Apr Actual YTD Budget Forecast Forecast Forecast Forecast Remaining Spent
SUMMARY
Revenue
LCFF Entitlement - - - - - - - - - -
Federal Revenue - - 13,150 13,150 - - - - - (13,150)
Other State Revenues - - 1,101 4,301 - 3,200 3,200 - 3,200 (1,101) 134%
Local Revenues 395,153 10,765 4,582 479,753 3,091,330 3,116,868 3,118,670 1,802 27,340 2,638,917 15%
Fundraising and Grants 67 - - 179 5,000 5,100 5,100 - 100 4,921 4%
Total Revenue 395,220 10,765 18,834 497,384 3,096,330 3,125,168 3,126,970 1,802 30,640 2,629,587 16%
Expenses
Compensation and Benefits 126,013 108,789 122,353 1,164,070 1,339,975 1,447,244 1,502,359 (55,114) (162,384) 338,289 7%
Books and Supplies 2,068 (2,292) 1,020 11,758 36,600 30,910 30,910 - 5,690 19,152 38%
Services and Other Operating Expenditures 407,062 246,007 203,079 2,381,646 1,600,822 2,364,059 2,432,275 (68,215) (831,453) 50,629 98%
Depreciation 20,051 5,465 20,051 185,924 366,161 240,610 240,610 - 125,551 54,686 7%
Other Outflows 13,990 5,530 8,079 64,861 139,249 139,249 64,682 74,567 74,567 (179) 100%
Total Expenses 569,184 363,498 354,582 3,808,258 3,482,807 4,222,072 4,270,835 (48,763) (788,028) 462,577 89%
Operating Income (173,964) (352,734) (335,748) (3,310,874) (386,477) (1,096,904) (1,143,865) (46,961) (757,388) 2,167,009
Fund Balance
Beginning Balance (Audited) (7,369,864) (8,273,483) (8,273,483)
Operating Income (386,477) (1,096,904) (1,143,865)
Ending Fund Balance (7,756,341) (9,370,387) (9,417,348)
Fund Balance as a % of Expenses -223% -222% -221%
KEY ASSUMPTIONS
Enroliment Summary
Total Enrolled - - - - -
ADA %
Average ADA %
ADA
Total ADA - - o - -
REVENUE
LCFF Entitlement
SUBTOTAL - LCFF Entitlement - - - - - - o - - -
Federal Revenue
8220 Child Nutrition Programs - - 13,150 13,150 - - - - - (13,150)
SUBTOTAL - Federal Revenue - - 13,150 13,150 - - - - - (13,150)
Other State Revenue
8520 Child Nutrition - State - - 1,101 1,101 - - o - - (1,101)
8590 All Other State Revenue - - - 3,200 - 3,200 3,200 - 3,200 - 100%
SUBTOTAL - Other State Revenue - - 1,101 4,301 - 3,200 3,200 - 3,200 (1,101) 134%
Local Revenue
8650 Leases and Rentals - - - 11,250 5,500 20,250 20,250 - 14,750 9,000 56%
8660 Interest 4 5 4 43 188 188 188 - - 145 23%
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8699 All Other Local Revenue
8721 CMO Fees Revenue
SUBTOTAL - Local Revenue

Fundraising and Grants
8802 Donations - Private
8803 Fundraising
SUBTOTAL - Fundraising and Grants

TOTAL REVENUE
EXPENSES
Compensation & Benefits

Certificated Salaries
1401 Bonuses & Extra Pay
SUBTOTAL - Certificated Salaries

Classified Salaries

2300 Classified Supervisor & Administrator Salaries

2400 Classified Clerical & Office Salaries
SUBTOTAL - Classified Salaries

Employee Benefits

3300 OASDI-Medicare-Alternative

3400 Health & Welfare Benefits

3500 Unemployment Insurance

3600 Workers Comp Insurance

3900 Other Employee Benefits
SUBTOTAL - Employee Benefits

Books & Supplies
4330 Office Supplies
4345 Non Instructional Student Materials & Supplies
4420 Computers: individual items less than $5k
4430 Non Classroom Related Furniture, Equipment & Supplies
4720 Other Food
SUBTOTAL - Books and Supplies

Services & Other Operating Expenses
5210 Conference Fees

5220 Travel and Lodging

5305 Dues & Membership - Professional
5400 Insurance

5515 Janitorial, Gardening Services & Supplies
5520 Security

5535 Utilities - All Utilities

5610 Rent

5615 Repairs and Maintenance - Building
5631 Deferred Rent

5803 Accounting Fees

5809 Banking Fees

5812 Business Services

Actual YTD Budget
Previous Operating
Forecast vs. Budget vs. Current % Current
Operating Previous Current Current Current Forecast Forecast

Feb Mar Apr Actual YTD Budget Forecast Forecast Forecast Forecast Remaining Spent
(24,899) 10,760 5,278 48,662 - 53,000 53,000 - 53,000 4,338 92%
419,798 - - 419,798 3,085,642 3,043,431 3,045,233 1,802 (40,410) 2,625,434 14%
395,153 10,765 4,582 479,753 3,091,330 3,116,868 3,118,670 1,802 27,340 2,638,917 15%
- - - 79 - 100 100 - 100 21 79%
67 - - 100 5,000 5,000 5,000 - - 4,900 2%
67 - - 179 5,000 5,100 5,100 - 100 4,921 4%
395,220 10,765 18,834 497,384 3,096,330 3,125,168 3,126,970 1,802 30,640 2,629,587 16%
- - - 57,436 - 157,436 157,436 - (157,436) 100,000 36%
- - - 57,436 - 157,436 157,436 - (157,436) 100,000 36%
84,762 84,586 96,996 842,871 1,049,980 983,411 1,031,625 (48,214) 18,355 188,754 82%
20,979 6,667 6,667 91,779 80,000 91,000 91,000 - (11,000) (779) 101%
105,741 91,253 103,662 934,650 1,129,980 1,074,411 1,122,625 (48,214) 7,355 187,975 83%
8,015 6,862 7,803 74,044 84,131 91,924 97,925 (6,001) (13,794) 23,881 76%
6,708 8,728 6,747 60,674 72,800 69,533 68,600 933 4,200 7,927 88%
1,892 211 134 7,659 6,643 7,154 7,665 (511) (1,022) 6 100%
1,922 - 1,922 13,451 14,688 16,012 16,639 (627) (1,951) 3,188 81%
1,735 1,736 2,086 16,156 31,733 30,775 31,469 (694) 264 15,313 51%
20,271 17,536 18,691 171,984 209,995 215,398 222,297 (6,900) (12,302) 50,314 77%
2,068 617 578 10,400 13,905 13,905 13,905 - - 3,506 75%
- - - - 641 641 641 - - 641 0%
- - - 2,549 15,000 15,000 15,000 - - 12,451 17%
- (108) - 143 363 363 363 - - 220 39%
- (2,801) 443 (1,334) 6,690 1,000 1,000 - 5,690 2,334 -133%
2,068 (2,292) 1,020 11,758 36,600 30,910 30,910 - 5,690 19,152 38%
30 30 - 245 6,820 3,000 1,000 2,000 5,820 755 25%
19 (1,536) 178 9 25,750 5,000 9 4,991 25,741 - 100%
- 45 - 575 2,149 2,149 575 1,574 1,574 - 100%
3,582 368 3,582 26,514 85,252 30,307 30,307 - 54,945 3,793 87%
- 212 - 1,532 2,065 2,065 2,065 - - 533 74%
- - 693 2,772 3,953 3,953 3,953 - - 1,181 70%
2,125 1,332 1,702 14,325 29,092 29,092 25,000 4,092 4,092 10,675 57%
36,400 91,998 65,033 706,222 774,447 440,860 440,860 - 333,587 (265,362) 160%
137 15,604 8,884 32,392 30,600 30,600 32,392 (1,792) (1,792) - 100%
22,046 22,046 22,046 221,265 - 258,317 258,317 - (258,317) 37,052 86%
- - - 10,437 - - 10,437 (10,437) (10,437) - 100%
272 411 903 3,443 515 3,000 3,443 (443) (2,928) - 100%
21,875 21,875 21,875 218,750 262,500 262,500 262,500 - - 43,750 83%
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Income Statement

HHHH

5820
5833
5836
5845
5846
5848
5851
5852
5857
5858
5860
5861
5863
5875
5877
5887
5900
5915

Consultants - Non Instructional - Custom 1
Fines and Penalties
Fingerprinting

Legal Fees

Loan and Financing Fees
Licenses and Other Fees
Marketing and Student Recruiting
CAM Fees

Payroll Fees

CMO Fees Expense

Printing and Reproduction

Prior Yr Exp (not accrued
Professional Development

Staff Recruiting

Student Activities

Technology Services
Communications

Postage and Delivery

SUBTOTAL - Services & Other Operating Exp.

Capital Outlay & Depreciation

6100
6900

Sites & Improvement of Sites
Depreciation

SUBTOTAL - Capital Outlay & Depreciation

Other Outflows

7438
7999

Long term debt - Interest
Uncategorized Expense
SUBTOTAL - Other Outflows

TOTAL EXPENSES

Actual YTD Budget
Previous Operating
Forecast vs. Budget vs. Current % Current
Operating Previous Current Current Current Forecast Forecast
Feb Mar Apr Actual YTD Budget Forecast Forecast Forecast Forecast Remaining Spent
54,580 43,326 42,206 423,559 146,350 486,569 486,569 - (340,219) 63,011 87%
665 156 379 4,911 5,000 11,500 11,500 - (6,500) 6,589 43%
156 - - 441 1,500 1,500 1,500 - - 1,059 29%
56,520 29,177 13,648 368,790 97,895 500,000 500,000 - (402,105) 131,210 74%
- - 120 120 - - 120 (120) (120) - 100%
30 8,628 22 28,336 17,510 30,000 30,000 - (12,490) 1,664 94%
- - - - 2,808 2,808 - 2,808 2,808 -
- 10,678 5,339 58,550 67,285 - 62,285 (62,285) 5,000 3,735 94%
280 129 162 2,105 2,826 2,826 2,826 - - 721 74%
320 - - 320 - - - - - (320)
152 - - 152 1,432 1,432 432 1,000 1,000 280 35%
203,806 - - 203,780 10,000 203,780 203,780 - (193,780) - 100%
- - - 4,165 9,270 9,270 4,165 5,105 5,105 - 100%
- - 15,641 15,694 1,063 1,063 15,771 (14,707) (14,707) 77 100%
- - - 31 - - - - - (31)
863 1,120 55 23,566 7,725 25,000 25,000 - (17,275) 1,434 94%
199 241 196 1,763 2,467 2,467 2,467 - - 705 1%
3,006 168 414 6,881 4,548 15,000 15,000 - (10,452) 8,119 46%
407,062 246,007 203,079 2,381,646 1,600,822 2,364,059 2,432,275 (68,215) (831,453) 50,629 98%
- (14,586) - (14,586) - - - - - 14,586
20,051 20,051 20,051 200,510 366,161 240,610 240,610 - 125,551 40,100 83%
20,051 5,465 20,051 185,924 366,161 240,610 240,610 - 125,551 54,686 77%
5,594 5,520 8,079 64,682 139,249 139,249 64,682 74,567 74,567 - 100%
8,397 10 - 179 - - - - - (179)
13,990 5,530 8,079 64,861 139,249 139,249 64,682 74,567 74,567 (179) 100%
569,184 363,498 354,582 3,808,258 3,482,807 4,222,072 4,270,835 (48,763) (788,028) 462,577 89%

Powered by BoardOnTrack

37 of 138



Amethod Public Schools - Special Meeting of the AMPS Board of Directors - Agenda - Wednesday May 19, 2021 at 5:00 PM

JHHS
Income Statement
HHHHE
Actual YTD Budget
Previous Operating
Forecast vs. Budget vs. Current % Current
Operating Previous Current Current Current Forecast Forecast
Feb Mar Apr Actual YTD Budget Forecast Forecast Forecast Forecast Remaining Spent
SUMMARY
Revenue
LCFF Entitlement 243,539 206,166 117,440 1,841,937 3,630,705 3,578,060 3,578,060 - (52,645) 1,736,123 51%
Federal Revenue 32,191 4,934 - 415,889 602,301 579,760 582,174 2,414 (20,126) 166,285 1%
Other State Revenues 18,442 13,633 293,344 465,670 619,358 635,728 635,728 - 16,370 170,058 73%
Local Revenues 603 - 450 2,067 94,609 87,226 87,226 - (7,383) 85,159 2%
Fundraising and Grants - - - 15,000 - 15,000 15,000 - 15,000 - 100%
Total Revenue 294,775 224,733 411,234 2,740,563 4,946,974 4,895,775 4,898,189 2,414 (48,785) 2,157,625 56%
Expenses
Compensation and Benefits 175,072 203,516 230,706 1,935,779 2,282,067 2,275,127 2,377,880 (102,753) (95,813) 442,101 81%
Books and Supplies 17,392 132,386 10,070 313,223 196,879 355,380 353,367 2,012 (156,488) 40,144 89%
Services and Other Operating Expenditures 117,617 111,615 169,217 1,099,495 2,004,465 2,157,476 2,175,333 (17,856) (170,868) 1,075,838 51%
Depreciation 5,369 5,369 5,369 53,690 61,221 64,428 64,428 - (3,207) 10,738 83%
Other Outflows 2,924 (1,315) 1,024 23,336 39,798 39,798 23,336 16,462 16,462 - 100%
Total Expenses 318,374 451,571 416,386 3,425,523 4,584,430 4,892,209 4,994,344 (102,135) (409,914) 1,568,821 69%
Operating Income (23,599) (226,838) (5,152) (684,960) 362,543 3,565 (96,156) (99,721) (458,699) 588,804
Fund Balance
Beginning Balance (Audited) 365,807 189,097 189,097
Operating Income 362,543 3,565 (96,156)
Ending Fund Balance 728,350 192,662 92,941
Fund Balance as a % of Expenses 16% 4% 2%
KEY ASSUMPTIONS
Enroliment Summary
9-12 304 304 304 - -
Total Enrolled 304 304 304 - -
ADA %
9-12 98.8% 98.8% 98.8% 0.0% 0.0%
Average ADA % 98.8% 98.8% 98.8% 0.0% 0.0%
ADA
9-12 300.38 300.38 300.38 - -
Total ADA 300.38 300.38 300.38 - -
REVENUE
LCFF Entitlement
8011 Charter Schools General Purpose Entitlement - State Aid 243,539 209,196 102,429 1,799,918 3,570,629 3,517,984 3,517,984 - (52,645) 1,718,066 51%
8012 Education Protection Account Entitlement - - 15,011 45,049 60,076 60,076 60,076 - - 15,027 75%
8096 Charter Schools in Lieu of Property Taxes - (3,030) - (3,030) - - - - - 3,030
SUBTOTAL - LCFF Entitlement 243,539 206,166 117,440 1,841,937 3,630,705 3,578,060 3,578,060 - (52,645) 1,736,123 51%
Federal Revenue
8181 Special Education - Entitlement - - - - 41,000 41,000 43,414 2,414 2,414 43,414 0%
8220 Child Nutrition Programs - 4,934 - 4,934 45,767 27,460 27,460 - (18,307) 22,526 18%
8291 Title| - - - 83,579 108,615 104,970 104,970 - (3,645) 21,391 80%
8292 Title Il 11,013 - - 14,516 14,618 14,010 14,010 - (608) (506) 104%
8294 Title IV - - - 2,500 10,000 10,000 10,000 - - 7,500 25%
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JHHS
Income Statement
H#ikHE

8297 PY Federal - Not Accrued
8299 All Other Federal Revenue
SUBTOTAL - Federal Revenue

Other State Revenue
8319 Other State Apportionments - Prior Years
8381 Special Education - Entitlement (State
8382 SPED - Reimbursement (Mental Health)
8520 Child Nutrition - State
8545 School Facilities Apportionments
8550 Mandated Cost Reimbursements
8560 State Lottery Revenue
8590 All Other State Revenue

SUBTOTAL - Other State Revenue

Local Revenue

8634 Food Service Sales

8636 Uniforms

8660 Interest

8699 All Other Local Revenue

8781  All Other transfers from Districts or Charter Schools
SUBTOTAL - Local Revenue

Fundraising and Grants
8802 Donations - Private
SUBTOTAL - Fundraising and Grants

TOTAL REVENUE
EXPENSES
Compensation & Benefits

Certificated Salaries
1100 Teachers Salaries
1300 Certificated Supervisor & Administrator Salaries
1401 Bonuses & Extra Pay
SUBTOTAL - Certificated Salaries

Classified Salaries

2100 Classified Instructional Aide Salaries

2103 Classified - Special Ed

2300 Classified Supervisor & Administrator Salaries

2400 Classified Clerical & Office Salaries
SUBTOTAL - Classified Salaries

Employee Benefits

3300 OASDI-Medicare-Alternative

3400 Health & Welfare Benefits

3500 Unemployment Insurance

3600 Workers Comp Insurance

3900 Other Employee Benefits
SUBTOTAL - Employee Benefits

Actual YTD Budget
Previous Operating
Forecast vs. Budget vs. Current % Current
Operating Previous Current Current Current Forecast Forecast
Feb Mar Apr Actual YTD Budget Forecast Forecast Forecast Forecast Remaining Spent

19 - - 19 - 19 19 - 19 - 100%
21,159 - - 310,341 382,301 382,301 382,301 - - 71,960 81%
32,191 4,934 - 415,889 602,301 579,760 582,174 2,414 (20,126) 166,285 71%
2,163 - - 2,131 - 2,131 2,131 - 2,131 - 100%
16,279 8,421 4,124 112,028 187,738 187,738 187,738 - - 75,710 60%

- 4,800 - (4) 18,480 9,600 9,600 - (8,880) 9,604 0%

- 412 - 412 3,338 2,003 2,003 - (1,335) 1,591 21%

- - 272,820 272,820 302,302 327,384 327,384 - 25,082 54,564 83%

- - - 14,079 14,079 14,079 14,079 - - (0) 100%

- - 16,400 33,216 62,433 61,806 61,806 - (627) 28,589 54%

- - - 30,988 30,988 30,988 30,988 - - - 100%
18,442 13,633 293,344 465,670 619,358 635,728 635,728 - 16,370 170,058 73%

- - - - 4,000 - - - (4,000) -

- - - - 5,000 - - - (5,000) -

- - - - 1 1 1 - - 1 0%

603 - 450 2,067 - 1,617 1,617 - 1,617 (450) 128%

- - - - 85,608 85,608 85,608 - - 85,608 0%

603 - 450 2,067 94,609 87,226 87,226 - (7,383) 85,159 2%

- - - 15,000 - 15,000 15,000 - 15,000 - 100%

- - - 15,000 - 15,000 15,000 - 15,000 - 100%

294,775 224,733 411,234 2,740,563 4,946,974 4,895,775 4,898,189 2,414 (48,785) 2,157,625 56%
92,575 91,575 139,683 960,127 1,102,000 1,097,715 1,140,000 (42,285) (38,000) 179,873 84%
29,167 29,167 22,500 285,652 350,000 350,000 371,250 (21,250) (21,250) 85,598 77%

- - - - 29,879 29,879 29,879 - - 29,879 0%

121,742 120,742 162,183 1,245,779 1,481,879 1,477,594 1,541,129 (63,535) (59,250) 295,350 81%
14,233 13,233 13,716 151,650 214,400 176,400 195,280 (18,880) 19,120 43,630 78%

4,108 4,108 4,108 41,083 49,300 49,300 49,300 - - 8,217 83%
5,153 - - 5,153 - - - - - (5,153)

128 38,107 18,360 171,232 164,320 202,480 209,997 (7,517) (45,677) 38,765 82%
23,622 55,449 36,184 369,118 428,020 428,180 454,577 (26,397) (26,557) 85,459 81%
11,018 13,248 14,992 121,659 146,107 145,792 152,671 (6,880) (6,564) 31,013 80%
11,969 11,501 12,835 142,432 159,600 156,800 160,067 (3,267) (467) 17,634 89%

2,601 407 501 12,337 14,564 15,841 16,051 (210) (1,488) 3,714 7%
1,922 - 1,922 24,504 24,826 24,772 25,941 (1,169) (1,115) 1,437 94%
2,199 2,169 2,089 19,950 27,072 26,149 27,444 (1,295) (372) 7,494 73%
29,708 27,325 32,339 320,882 372,169 369,354 382,174 (12,821) (10,006) 61,292 84%
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JHHS
Income Statement
H#ikHE

Books & Supplies
4100 Approved Textbooks & Core Curricula Materials
4200 Books & Other Reference Materials
4320 Educational Software
4325 Instructional Materials & Supplies
4326 Art & Music Supplies
4330 Office Supplies
4335 PE Supplies
4345 Non Instructional Student Materials & Supplies
4350 Uniforms
4410 Classroom Furniture, Equipment & Supplies
4420 Computers: individual items less than $5k
4430 Non Classroom Related Furniture, Equipment & Supplies
4710 Student Food Services
4720 Other Food
SUBTOTAL - Books and Supplies

Services & Other Operating Expenses
5210 Conference Fees

5220 Travel and Lodging

5305 Dues & Membership - Professional
5400 Insurance

5515 Janitorial, Gardening Services & Supplies
5520 Security

5535 Utilities - All Utilities

5600 Rentals, Leases, & Repairs

5610 Rent

5615 Repairs and Maintenance - Building
5631 Deferred Rent

5803 Accounting Fees

5809 Banking Fees

5815 Consultants - Instructional

5820 Consultants - Non Instructional - Custom 1
5824 District Oversight Fees

5828 LLM Funds Contingency

5833 Fines and Penalties

5836 Fingerprinting

5845 Legal Fees

5846 Loan and Financing Fees

5848 Licenses and Other Fees

5851 Marketing and Student Recruiting
5852 CAM Fees

5857 Payroll Fees

5858 CMO Fees Expense

5860 Printing and Reproduction

5861 Prior Yr Exp (not accrued

5863 Professional Development

5866 Special Ed Admin and other fees
5869 Special Education Contract Instructors
5874 Sports

5875 Staff Recruiting

5877 Student Activities

5878 Student Assessment

5880 Student Health Services

Actual YTD Budget
Previous Operating
Forecast vs. Budget vs. Current % Current
Operating Previous Current Current Current Forecast Forecast
Feb Mar Apr Actual YTD Budget Forecast Forecast Forecast Forecast Remaining Spent

7,870 - 175 69,511 40,000 80,000 75,000 5,000 (35,000) 5,489 93%
2,028 - - 2,562 682 3,000 3,000 - (2,318) 438 85%
1,965 - 4,228 16,821 10,000 15,000 20,000 (5,000) (10,000) 3,179 84%
291 2,223 120 8,264 10,225 10,225 10,225 - - 1,961 81%
535 - - 3,066 553 4,000 4,000 - (3,447) 934 7%
193 - 184 16,014 20,000 20,000 20,000 - - 3,986 80%

- - - - 3,479 - - - 3,479 -
- 754 1,569 6,011 231 5,000 8,000 (3,000) (7,769) 1,989 75%
- - - 14,365 20,000 20,000 14,365 5,635 5,635 - 100%
- 17,991 2,632 20,623 2,967 20,000 20,623 (623) (17,656) - 100%
- 92,186 - 116,639 15,000 121,391 121,391 - (106,391) 4,752 96%
1,321 16,038 452 18,062 540 20,000 20,000 - (19,460) 1,938 90%
3,189 1,845 555 19,057 52,939 31,763 31,763 - 21,176 12,707 60%
- 1,350 154 2,228 20,263 5,000 5,000 - 15,263 2,772 45%
17,392 132,386 10,070 313,223 196,879 355,380 353,367 2,012 (156,488) 40,144 89%
250 - - 425 1,192 425 425 - 767 - 100%

- (93) - (93) 7,828 - - - 7,828 93

- 60 143 3,896 1,328 5,000 5,000 - (3,672) 1,104 78%
3,213 - 3,213 40,832 22,881 49,530 49,530 - (26,649) 8,698 82%
- (264) - 2,586 9,164 3,000 3,000 - 6,164 414 86%
1,282 267 - 4,284 10,000 6,000 6,000 - 4,000 1,716 1%
4,383 4,939 5,658 37,172 82,659 82,659 62,659 20,000 20,000 25,487 59%
1,526 (807) 1,526 12,924 19,512 19,512 19,512 - - 6,588 66%
- 83,397 42,949 459,933 502,883 836,470 836,470 - (333,587) 376,536 55%
- 685 300 1,198 6,120 1,500 1,500 - 4,620 302 80%
5,730 5,730 5,730 57,305 - 66,602 66,602 - (66,602) 9,297 86%
- - - 2,333 9,984 5,000 2,333 2,667 7,650 - 100%

- - - - 731 731 - 731 731 -
2,107 - - 9,533 20,000 15,000 15,000 - 5,000 5,467 64%
440 161 1,577 9,852 15,000 13,000 13,000 - 2,000 3,148 76%
3,030 - 5,863 24,043 37,396 35,781 35,781 - 1,616 11,737 67%

- - - - 329,140 - - - 329,140 -
- (52) - (43) 2,416 - (43) 43 2,459 - 100%
- (390) - 68 1,650 - 68 (68) 1,582 - 100%
- - 30 30 2,194 - 30 (30) 2,165 - 100%
- - 36,385 36,385 - - 36,385 (36,385) (36,385) - 100%
1,011 (1,352) 4 64 8,563 2,000 1,000 1,000 7,563 936 6%
384 (150) - 1,266 1,690 1,690 1,690 - - 424 75%
- 16,018 8,009 83,727 100,927 168,212 168,212 - (67,285) 84,485 50%
359 (2,589) 239 44 12,283 1,500 1,500 - 10,783 1,456 3%
56,965 - - 56,965 485,236 479,355 479,596 (241) 5,640 422,631 12%
12 - - 12 5,694 2,000 12 1,988 5,682 - 100%
2,369 214 11,562 14,950 - 3,388 14,950 (11,562) (14,950) - 100%
3,000 6,258 3,950 35,929 10,000 35,000 40,000 (5,000) (30,000) 4,071 90%

- - - - 11,007 - - - 11,007 -
16,806 - 33,611 129,925 200,000 220,658 220,658 - (20,658) 90,732 59%
282 - - 364 15,000 364 364 - 14,636 - 100%
- - - 100 - 100 100 - (100) - 100%
1,112 (6,562) 3,832 3,133 15,000 15,000 7,500 7,500 7,500 4,367 42%
1,200 553 158 5,962 2,659 7,000 7,000 - (4,341) 1,038 85%

- - - - 3,383 1,500 - 1,500 3,383 -
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H#ikHE

5881 Student Information System
5887 Technology Services

5893 Transportation - Student
5900 Communications

5915 Postage and Delivery

SUBTOTAL - Services & Other Operating Exp.

Capital Outlay & Depreciation
6900 Depreciation
SUBTOTAL - Capital Outlay & Depreciation

Other Outflows
7438 Long term debt - Interest
SUBTOTAL - Other Outflows

TOTAL EXPENSES

Actual YTD Budget
Previous Operating
Forecast vs. Budget vs. Current % Current
Operating Previous Current Current Current Forecast Forecast
Feb Mar Apr Actual YTD Budget Forecast Forecast Forecast Forecast Remaining Spent
7,302 2,452 - 15,849 4,943 18,000 18,000 - (13,057) 2,151 88%
2,519 2,586 2,098 26,127 10,000 30,000 30,000 - (20,000) 3,873 87%
- (1,937) - (1,937) 2,000 - - - 2,000 1,937
2,274 2,391 2,379 19,542 24,000 24,000 24,000 - - 4,458 81%
62 99 - 4,812 10,000 7,500 7,500 - 2,500 2,688 64%
117,617 111,615 169,217 1,099,495 2,004,465 2,157,476 2,175,333 (17,856) (170,868) 1,075,838 51%
5,369 5,369 5,369 53,690 61,221 64,428 64,428 - (3,207) 10,738 83%
5,369 5,369 5,369 53,690 61,221 64,428 64,428 - (3,207) 10,738 83%
2,924 (1,315) 1,024 23,336 39,798 39,798 23,336 16,462 16,462 - 100%
2,924 (1,315) 1,024 23,336 39,798 39,798 23,336 16,462 16,462 - 100%
318,374 451,571 416,386 3,425,523 4,584,430 4,892,209 4,994,344 (102,135) (409,914) 1,568,821 69%
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HHHHE
Actual YTD Budget
Previous Operating
Forecast vs. Budget vs. Current % Current
Operating Previous Current Current Current Forecast Forecast
Feb Mar Apr Actual YTD Budget Forecast Forecast Forecast Forecast Remaining Spent
SUMMARY
Revenue
LCFF Entitlement 126,441 213,362 208,265 1,725,275 2,479,409 2,464,546 2,464,546 - (14,863) 739,271 70%
Federal Revenue - 3,299 2,500 356,002 586,348 542,455 544,207 1,752 (42,141) 188,205 65%
Other State Revenues 231 140,532 60,653 422,542 619,451 633,124 633,124 - 13,673 210,582 67%
Local Revenues 614 - - 614 2,501 614 75,614 75,000 73,113 75,000 1%
Fundraising and Grants - - - - 6,000 6,000 6,000 - - 6,000 0%
Total Revenue 127,287 357,194 271,418 2,504,433 3,693,708 3,646,739 3,723,491 76,752 29,783 1,219,058 67%
Expenses
Compensation and Benefits 139,093 133,084 132,624 1,335,229 1,812,741 1,713,491 1,713,491 - 99,250 378,263 78%
Books and Supplies 9,606 76,369 15,744 134,818 161,375 184,824 181,454 3,370 (20,079) 46,636 74%
Services and Other Operating Expenditures 138,303 41,243 89,002 726,981 1,562,686 1,303,886 1,263,767 40,120 298,919 536,785 58%
Depreciation 10,133 10,133 10,133 101,330 118,147 121,601 121,601 - (3,454) 20,271 83%
Other Outflows 1,390 478 490 12,167 13,870 13,870 12,143 1,727 1,727 (24) 100%
Total Expenses 298,525 261,306 247,993 2,310,525 3,668,819 3,337,673 3,292,456 45,216 376,363 981,931 70%
Operating Income (171,239) 95,888 23,425 193,908 24,890 309,067 431,035 121,968 406,146 237,127
Fund Balance
Beginning Balance (Audited) 2,946,742 2,891,588 2,891,588
Operating Income 24,890 309,067 431,035
Ending Fund Balance 2,971,631 3,200,655 3,322,623
Fund Balance as a % of Expenses 81% 96% 101%
KEY ASSUMPTIONS
Enroliment Summary
4-6 90 90 90 - -
7-8 170 170 170 - -
Total Enrolled 260 260 260 - -
ADA %
4-6 79.6% 79.6% 79.6% 0.0% 0.0%
7-8 98.7% 98.7% 98.7% 0.0% 0.0%
Average ADA % 92.1% 92.1% 92.1% 0.0% 0.0%
ADA
4-6 71.67 71.67 71.67 - -
7-8 167.71 167.71 167.71 - -
Total ADA 239.38 239.38 239.38 - -
REVENUE
LCFF Entitlement
8011 Charter Schools General Purpose Entitlement - State Aid 126,441 54,762 26,816 854,273 1,417,506 1,324,284 1,324,284 - (93,222) 470,011 65%
8012 Education Protection Account Entitlement - - 126,236 356,096 459,719 459,719 459,719 - - 103,623 7%
8096 Charter Schools in Lieu of Property Taxes - 158,600 55,213 514,906 602,184 680,543 680,543 - 78,359 165,637 76%
SUBTOTAL - LCFF Entitlement 126,441 213,362 208,265 1,725,275 2,479,409 2,464,546 2,464,546 - (14,863) 739,271 70%
Federal Revenue
8181 Special Education - Entitlement - - - - 29,750 29,750 31,502 1,752 1,752 31,502 0%
8220 Child Nutrition Programs - 3,299 - 13,759 58,857 35,314 35,314 - (23,543) 21,555 39%
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H#ikHE

8291 Title |

8292 Title Il

8294 Title IV

8299 All Other Federal Revenue
SUBTOTAL - Federal Revenue

Other State Revenue
8319 Other State Apportionments - Prior Years
8381 Special Education - Entitlement (State
8382 SPED - Reimbursement (Mental Health)
8520 Child Nutrition - State
8545 School Facilities Apportionments
8550 Mandated Cost Reimbursements
8560 State Lottery Revenue
8590 All Other State Revenue
8596 ASES
SUBTOTAL - Other State Revenue

Local Revenue

8634 Food Service Sales

8660 Interest

8699 All Other Local Revenue

8781  All Other transfers from Districts or Charter Schools
SUBTOTAL - Local Revenue

Fundraising and Grants
8802 Donations - Private
SUBTOTAL - Fundraising and Grants

TOTAL REVENUE
EXPENSES
Compensation & Benefits

Certificated Salaries
1100 Teachers Salaries
1300 Certificated Supervisor & Administrator Salaries
1401 Bonuses & Extra Pay
SUBTOTAL - Certificated Salaries

Classified Salaries

2100 Classified Instructional Aide Salaries

2103 Classified - Special Ed

2400 Classified Clerical & Office Salaries

2905 Other Classified - After School
SUBTOTAL - Classified Salaries

Employee Benefits

3300 OASDI-Medicare-Alternative
3400 Health & Welfare Benefits
3500 Unemployment Insurance
3600 Workers Comp Insurance
3900 Other Employee Benefits

Actual YTD Budget
Previous Operating
Forecast vs. Budget vs. Current % Current
Operating Previous Current Current Current Forecast Forecast
Feb Mar Apr Actual YTD Budget Forecast Forecast Forecast Forecast Remaining Spent

- - - 89,188 137,182 116,981 116,981 - (20,201) 27,793 76%
- - - - 11,832 11,684 11,684 - (148) 11,684 0%
- - 2,500 4,489 10,000 10,000 10,000 - - 5,511 45%
- - - 248,566 338,726 338,726 338,726 - - 90,160 73%
- 3,299 2,500 356,002 586,348 542,455 544,207 1,752 (42,141) 188,205 65%
231 - - 231 - 231 231 - 231 - 100%
- 10,003 3,164 79,515 149,613 149,613 149,613 - - 70,098 53%
- 7,200 - 7,200 7,920 11,580 11,580 - 3,660 4,380 62%
- 275 - 1,148 4,455 2,673 2,673 - (1,782) 1,525 43%
- 123,054 - 123,054 205,090 217,154 217,154 - 12,064 94,100 57%
- - - 4,036 4,036 4,036 4,036 - - (0) 100%
- - 13,099 26,531 49,755 49,254 49,254 - (500) 22,724 54%
- - - 21,023 21,023 21,023 21,023 - - - 100%
- - 44,390 159,803 177,559 177,559 177,559 - - 17,756 90%
231 140,532 60,653 422,542 619,451 633,124 633,124 - 13,673 210,582 67%

- - - - 2,500 - - - (2,500) -

- - - - 1 - - - 1) -
614 - - 614 - 614 614 - 614 - 100%
- - - - - - 75,000 75,000 75,000 75,000 0%
614 - - 614 2,501 614 75,614 75,000 73,113 75,000 1%
- - - - 6,000 6,000 6,000 - - 6,000 0%
- - - - 6,000 6,000 6,000 - - 6,000 0%
127,287 357,194 271,418 2,504,433 3,693,708 3,646,739 3,723,491 76,752 29,783 1,219,058 67%
65,042 65,042 65,042 616,487 778,100 741,550 741,550 - 36,550 125,063 83%
11,250 11,250 11,250 112,800 135,000 135,000 135,000 - - 22,200 84%
- - - - 23,951 23,951 23,951 - - 23,951 0%
76,292 76,292 76,292 729,287 937,051 900,501 900,501 - 36,550 171,214 81%
12,308 12,308 12,308 123,624 147,700 147,700 147,700 - - 24,076 84%
4,100 4,100 4,100 41,000 49,200 49,200 49,200 - - 8,200 83%
13,312 11,973 10,064 125,596 176,320 167,520 167,520 - 8,800 41,924 75%
8,904 8,661 8,240 87,010 176,680 139,750 139,750 - 36,930 52,740 62%
38,624 37,043 34,712 377,230 549,900 504,170 504,170 - 45,730 126,940 75%
8,710 8,522 8,355 83,572 113,752 107,457 107,457 - 6,294 23,885 78%
10,783 10,264 10,368 107,598 168,000 147,000 147,000 - 21,000 39,402 73%
2,056 262 144 8,835 15,330 14,308 14,308 - 1,022 5,473 62%
1,922 - 1,922 21,705 19,328 18,258 18,258 - 1,070 (3,446) 119%
706 701 831 7,001 9,381 21,796 21,796 - (12,416) 14,795 32%
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SUBTOTAL - Employee Benefits

Books & Supplies
4100 Approved Textbooks & Core Curricula Materials
4200 Books & Other Reference Materials
4320 Educational Software
4325 Instructional Materials & Supplies
4326 Art & Music Supplies
4330 Office Supplies
4335 PE Supplies
4345 Non Instructional Student Materials & Supplies
4350 Uniforms
4410 Classroom Furniture, Equipment & Supplies
4420 Computers: individual items less than $5k
4430 Non Classroom Related Furniture, Equipment & Supplies
4710 Student Food Services
4720 Other Food
SUBTOTAL - Books and Supplies

Services & Other Operating Expenses
5210 Conference Fees

5220 Travel and Lodging

5305 Dues & Membership - Professional
5400 Insurance

5515 Janitorial, Gardening Services & Supplies
5520 Security

5535 Utilities - All Utilities

5600 Rentals, Leases, & Repairs

5610 Rent

5615 Repairs and Maintenance - Building
5631 Deferred Rent

5803 Accounting Fees

5809 Banking Fees

5815 Consultants - Instructional

5820 Consultants - Non Instructional - Custom 1
5824 District Oversight Fees

5828 LLM Funds Contingency

5833 Fines and Penalties

5836 Fingerprinting

5845 Legal Fees

5848 Licenses and Other Fees

5851 Marketing and Student Recruiting
5857 Payroll Fees

5858 CMO Fees Expense

5860 Printing and Reproduction

5861 Prior Yr Exp (not accrued

5863 Professional Development

5864 Professional Development - Other
5866 Special Ed Admin and other fees
5869 Special Education Contract Instructors
5874 Sports

5875 Staff Recruiting

5877 Student Activities

5878 Student Assessment

Actual YTD Budget
Previous Operating
Forecast vs. Budget vs. Current % Current
Operating Previous Current Current Current Forecast Forecast
Feb Mar Apr Actual YTD Budget Forecast Forecast Forecast Forecast Remaining Spent

24,177 19,750 21,620 228,711 325,790 308,820 308,820 - 16,970 80,109 74%
- - - 5,638 25,000 20,000 15,000 5,000 10,000 9,362 38%
- - - 262 516 516 516 - - 254 51%
- - 3,752 7,887 10,000 10,000 10,000 - - 2,113 79%
190 891 2,549 4,110 10,000 5,000 5,000 - 5,000 890 82%
- - - - 6,397 3,000 1,000 2,000 5,397 1,000 0%
193 92 - 2,459 15,000 7,500 5,000 2,500 10,000 2,541 49%
- - - 817 516 817 817 - (301) - 100%
3,542 754 257 5,289 516 7,000 7,000 - (6,484) 1,711 76%
- - - 1,039 10,000 5,000 3,000 2,000 7,000 1,961 35%
- - 8,630 8,630 1,111 500 8,630 (8,130) (7,519) - 100%
- 69,951 - 73,030 516 74,989 74,989 - (74,472) 1,959 97%
- 2,244 - 2,522 929 3,000 3,000 - (2,071) 478 84%
5,681 2,406 555 22,552 72,504 43,502 43,502 - 29,002 20,950 52%
- 31 - 583 8,369 4,000 4,000 - 4,369 3,417 15%
9,606 76,369 15,744 134,818 161,375 184,824 181,454 3,370 (20,079) 46,636 74%
- - - - 1,088 500 500 - 588 500 0%

- - - - 9,116 2,000 - 2,000 9,116 -
- - 123 3,636 959 3,513 3,636 (123) (2,677) - 100%
3,213 - 3,213 41,829 20,968 51,524 51,524 - (30,557) 9,696 81%
150 608 150 1,851 9,524 2,000 2,000 - 7,524 149 93%
- 180 - 2,475 2,122 5,000 5,000 - (2,878) 2,525 50%
14,827 583 2,575 28,969 72,782 72,782 52,782 20,000 20,000 23,813 55%
1,526 (94) 1,526 13,803 19,512 19,512 19,512 - - 5,709 71%
27,571 27,571 27,571 300,574 331,361 331,361 331,361 - - 30,788 91%
- 14,516 4,224 25,404 9,180 25,000 28,000 (3,000) (18,820) 2,596 91%
(1,721) (1,721) (1,721) (14,504) - (17,946) (17,946) - 17,946 (3,442) 81%
- - - 2,333 7,503 7,503 2,333 5,170 5,170 - 100%
- - - - 549 549 549 - - 549 0%
- (890) - (890) 15,000 5,000 5,000 - 10,000 5,890 -18%
865 (110) 1,024 11,220 20,000 20,000 15,000 5,000 5,000 3,780 75%
- - - - 25,538 24,645 24,645 - 892 24,645 0%

- - - - 251,294 - - - 251,294 -
- (52) - 1,734 1,816 2,000 2,000 - (184) 266 87%
- (117) - 296 2,060 2,060 296 1,764 1,764 - 100%
- - 30 30 1,655 - 30 (30) 1,626 - 100%
201 (84) 6,578 13,901 15,000 15,000 15,000 - - 1,099 93%
- - - 1,099 1,674 1,574 1,674 - - 475 70%
289 (2,676) 181 (1,195) 11,658 2,400 2,400 - 9,258 3,595 -50%
57,156 - - 57,156 368,521 364,013 364,188 (175) 4,333 307,032 16%
- - - - 1,776 1,776 1,776 - - 1,776 0%
2,398 - - 3,203 - 3,203 3,203 - (3,203) - 100%
- - 1,550 8,035 5,000 6,485 8,035 (1,550) (3,035) - 100%
- (2,010) - (2,010) - - (2,010) 2,010 2,010 - 100%

- - - - 8,272 2,000 - 2,000 8,272 -
18,816 - 37,633 146,012 250,000 230,688 230,688 - 19,313 84,676 63%

- - - - 5,818 1,500 - 1,500 5,818 -
- - - 12,000 9,575 12,000 12,000 - (2,425) - 100%
- - - 3,223 8,621 8,621 8,621 - - 5,398 37%
1,200 553 158 4,459 4,449 5,000 5,000 - (551) 541 89%
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5880 Student Health Services

5881 Student Information System

5887 Technology Services

5893 Transportation - Student

5899 Miscellaneous Operating Expenses
5900 Communications

5915 Postage and Delivery

SUBTOTAL - Services & Other Operating Exp.

Capital Outlay & Depreciation
6900 Depreciation
SUBTOTAL - Capital Outlay & Depreciation

Other Outflows

7438 Long term debt - Interest

7999 Uncategorized Expense
SUBTOTAL - Other Outflows

TOTAL EXPENSES

Actual YTD Budget
Previous Operating
Forecast vs. Budget vs. Current % Current
Operating Previous Current Current Current Forecast Forecast
Feb Mar Apr Actual YTD Budget Forecast Forecast Forecast Forecast Remaining Spent
- - - - 2,554 2,554 - 2,554 2,554 -
7,302 2,452 - 15,689 5,150 20,000 20,000 - (14,850) 4,311 78%
2,519 2,286 1,964 29,807 12,000 35,000 35,000 - (23,000) 5,193 85%
- (1,916) - (1,916) 5,367 5,367 5,367 - - 7,284 -36%
- - - - - 3,000 - 3,000 - -
1,826 2,051 2,092 17,602 45,000 25,200 25,200 - 19,800 7,598 70%
165 110 133 1,156 324 1,500 1,500 - (1,176) 344 7%
138,303 41,243 89,002 726,981 1,562,686 1,303,886 1,263,767 40,120 298,919 536,785 58%
10,133 10,133 10,133 101,330 118,147 121,601 121,601 - (3,454) 20,271 83%
10,133 10,133 10,133 101,330 118,147 121,601 121,601 - (3,454) 20,271 83%
1,390 478 490 12,143 13,870 13,870 12,143 1,727 1,727 - 100%
- - - 24 - - - - - (24)
1,390 478 490 12,167 13,870 13,870 12,143 1,727 1,727 (24) 100%
298,525 261,306 247,993 2,310,525 3,668,819 3,337,673 3,292,456 45,216 376,363 981,931 70%
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Actual YTD Budget
Previous Operating
Forecast vs. Budget vs. Current % Current
Operating Previous Current Current Current Forecast Forecast
Feb Mar Apr Actual YTD Budget Forecast Forecast Forecast Forecast Remaining Spent
SUMMARY
Revenue
LCFF Entitlement 175,791 105,363 310,504 1,735,481 2,499,273 2,463,815 2,463,815 - (35,458) 728,334 70%
Federal Revenue 3,130 - - 308,724 608,760 493,507 495,472 1,965 (113,287) 186,748 62%
Other State Revenues 99,336 169,344 52,463 441,189 637,119 664,756 664,756 - 27,637 223,567 66%
Local Revenues 2,700 - - 2,888 103,936 98,936 98,936 - (5,000) 96,048 3%
Fundraising and Grants - - - - 1,500 1,500 1,500 - - 1,500 0%
Total Revenue 280,958 274,707 362,967 2,488,283 3,850,588 3,722,515 3,724,480 1,965 (126,109) 1,236,197 67%
Expenses
Compensation and Benefits 104,836 104,946 105,415 1,005,903 1,250,977 1,210,875 1,215,891 (5,017) 35,085 209,988 83%
Books and Supplies 27,399 83,357 18,909 220,119 219,533 263,947 280,830 (16,883) (61,296) 60,710 78%
Services and Other Operating Expenditures 125,506 186,538 179,791 1,457,038 2,254,727 2,030,135 2,046,708 (16,573) 208,019 589,671 1%
Depreciation 3,570 4,165 4,165 41,657 65,199 65,199 65,199 - - 23,542 64%
Other Outflows 8,043 2,439 6,900 78,196 49,332 49,332 78,196 (28,864) (28,864) - 100%
Total Expenses 269,354 381,445 315,180 2,802,913 3,839,769 3,619,488 3,686,824 (67,336) 152,944 883,911 76%
Operating Income 11,604 (106,738) 47,787 (314,631) 10,820 103,026 37,656 (65,371) 26,836 352,286
Fund Balance
Beginning Balance (Audited) 804,516 656,905 656,905
Operating Income 10,820 103,026 37,656
Ending Fund Balance 815,336 759,931 694,561
Fund Balance as a % of Expenses 21% 21% 19%
KEY ASSUMPTIONS
Enroliment Summary
4-6 90 90 90 - -
7-8 180 180 180 - -
Total Enrolled 270 270 270 - -
ADA %
4-6 94.4% 94.4% 94.4% 0.0% 0.0%
7-8 91.0% 91.0% 91.0% 0.0% 0.0%
Average ADA % 92.1% 92.1% 92.1% 0.0% 0.0%
ADA
4-6 84.93 84.93 84.93 - -
7-8 163.72 163.72 163.72 - -
Total ADA 248.65 248.65 248.65 - -
REVENUE
LCFF Entitlement
8011 Charter Schools General Purpose Entitlement - State Aid 117,672 49,836 24,429 793,374 1,299,267 1,222,297 1,222,297 - (76,970) 428,923 65%
8012 Education Protection Account Entitlement - - 131,749 371,646 479,794 479,794 479,794 - - 108,148 7%
8019 State Aid - Prior Years 502 - - 502 - - - - - (502)
8096 Charter Schools in Lieu of Property Taxes 57,617 55,527 154,326 569,959 720,212 761,724 761,724 - 41,512 191,765 75%
SUBTOTAL - LCFF Entitlement 175,791 105,363 310,504 1,735,481 2,499,273 2,463,815 2,463,815 - (35,458) 728,334 70%
Federal Revenue
8181 Special Education - Entitlement - - - - 33,375 33,375 35,340 1,965 1,965 35,340 0%
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8220 Child Nutrition Programs

8291 Title |

8292 Title Il

8293 Title lll

8294 Title IV

8297 PY Federal - Not Accrued

8299 All Other Federal Revenue
SUBTOTAL - Federal Revenue

Other State Revenue
8319 Other State Apportionments - Prior Years
8381 Special Education - Entitlement (State
8382 SPED - Reimbursement (Mental Health)
8520  Child Nutrition - State
8545 School Facilities Apportionments
8550 Mandated Cost Reimbursements
8560 State Lottery Revenue
8590 All Other State Revenue
8596 ASES
SUBTOTAL - Other State Revenue

Local Revenue

8634 Food Service Sales

8636 Uniforms

8660 Interest

8699 All Other Local Revenue

8781  All Other transfers from Districts or Charter Schools
SUBTOTAL - Local Revenue

Fundraising and Grants
8802 Donations - Private
8803 Fundraising
SUBTOTAL - Fundraising and Grants

TOTAL REVENUE
EXPENSES
Compensation & Benefits

Certificated Salaries
1100 Teachers Salaries
1300 Certificated Supervisor & Administrator Salaries
1401 Bonuses & Extra Pay
SUBTOTAL - Certificated Salaries

Classified Salaries

2100 Classified Instructional Aide Salaries

2400 Classified Clerical & Office Salaries

2905 Other Classified - After School
SUBTOTAL - Classified Salaries

Employee Benefits
3300 OASDI-Medicare-Alternative

Actual YTD Budget
Previous Operating
Forecast vs. Budget vs. Current % Current
Operating Previous Current Current Current Forecast Forecast
Feb Mar Apr Actual YTD Budget Forecast Forecast Forecast Forecast Remaining Spent

- - - - 70,985 42,591 42,591 - (28,394) 42,591 0%
- - - 62,855 88,776 93,754 93,754 - 4,978 30,899 67%
3,003 - - 5,901 12,995 12,011 12,011 - (984) 6,110 49%

- - - - 90,869 - - - (90,869) -
- - - 5,000 10,000 10,000 10,000 - - 5,000 50%
17 - - 17 - 17 17 - 17 - 100%
110 - - 234,951 301,759 301,759 301,759 - - 66,808 78%
3,130 - - 308,724 608,760 493,507 495,472 1,965 (113,287) 186,748 62%
6,890 - - 5,046 - 5,046 5,046 - 5,046 - 100%
- 10,386 3,284 96,029 155,406 155,406 155,406 - - 59,377 62%
- 8,400 - 8,400 15,840 11,220 11,220 - (4,620) 2,820 75%
- - - - 5,219 3,131 3,131 - (2,088) 3,131 0%
- 150,558 - 150,558 250,241 271,004 271,004 - 20,762 120,446 56%
- - - 4,192 4,192 4,192 4,192 - - 0 100%
- - 13,623 27,592 51,681 51,162 51,162 - (519) 23,570 54%
- - - 21,370 21,370 21,370 21,370 - - - 100%
92,446 - 35,556 128,002 133,169 142,225 142,225 - 9,056 14,222 90%
99,336 169,344 52,463 441,189 637,119 664,756 664,756 - 27,637 223,567 66%

- - - - 5,000 - - - (5,000) -
- - - - 2,069 2,069 2,069 - - 2,069 0%
- - - - 2 2 2 - - 2 0%
2,700 - - 2,888 26,000 26,000 26,000 - - 23,112 11%
- - - - 70,865 70,865 70,865 - - 70,865 0%
2,700 - - 2,888 103,936 98,936 98,936 - (5,000) 96,048 3%
- - - - 500 500 500 - - 500 0%
- - - - 1,000 1,000 1,000 - - 1,000 0%
- - - - 1,500 1,500 1,500 - - 1,500 0%
280,958 274,707 362,967 2,488,283 3,850,588 3,722,515 3,724,480 1,965 (126,109) 1,236,197 67%
46,792 46,792 46,792 442,865 596,457 503,315 506,225 (2,910) 90,232 63,360 87%
6,083 11,833 11,833 78,364 73,000 79,031 102,031 (23,000) (29,031) 23,667 7%
- - - - 24,816 24,816 24,816 - - 24,816 0%
52,875 58,625 58,625 521,229 694,272 607,162 633,072 (25,910) 61,201 111,842 82%
13,375 11,875 14,275 117,288 91,100 140,100 145,500 (5,400) (54,400) 28,212 81%
16,453 16,108 15,787 151,209 186,300 184,480 169,090 15,390 17,210 17,881 89%
4,383 - 60 40,293 52,600 57,717 43,783 13,933 8,817 3,490 92%
34,211 27,983 30,122 308,790 330,000 382,297 358,373 23,923 (28,373) 49,583 86%
6,601 6,512 6,680 62,115 78,100 75,436 75,588 (152) 2,511 13,474 82%
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Actual YTD Budget
Previous Operating
Forecast vs. Budget vs. Current % Current
Operating Previous Current Current Current Forecast Forecast
Feb Mar Apr Actual YTD Budget Forecast Forecast Forecast Forecast Remaining Spent

3400 Health & Welfare Benefits 6,848 10,809 7,135 78,462 109,200 101,267 102,667 (1,400) 6,533 24,205 76%
3500 Unemployment Insurance 1,558 200 115 6,659 9,965 9,709 11,133 (1,424) (1,168) 4,474 60%
3600 Workers Comp Insurance 1,921 - 1,921 22,070 13,314 12,861 12,887 (26) 427 (9,183) 171%
3900 Other Employee Benefits 821 817 817 6,578 16,126 22,143 22,172 (29) (6,045) 15,594 30%

SUBTOTAL - Employee Benefits 17,749 18,338 16,668 175,883 226,704 221,416 224,446 (3,030) 2,258 48,563 78%
Books & Supplies
4100 Approved Textbooks & Core Curricula Materials 15,756 - 253 25,023 40,000 35,000 35,000 - 5,000 9,977 71%
4200 Books & Other Reference Materials - (85) - (85) 1,026 500 500 - 526 585 -17%
4320 Educational Software - 107 4,901 7,981 10,000 7,000 10,000 (3,000) - 2,019 80%
4325 Instructional Materials & Supplies 198 (24) 289 11,638 16,338 16,338 16,338 - - 4,700 1%
4326 Art & Music Supplies - - - - 513 513 513 - - 513 0%
4330 Office Supplies 1,504 1,017 546 11,813 25,041 20,000 20,000 - 5,041 8,187 59%
4335 PE Supplies - 322 - 322 513 513 513 - - 191 63%
4345 Non Instructional Student Materials & Supplies 4,566 754 2,104 12,046 6,000 12,000 15,000 (3,000) (9,000) 2,954 80%
4350 Uniforms 894 - - 31,797 30,000 31,797 31,797 - (1,797) - 100%
4410 Classroom Furniture, Equipment & Supplies 1,007 2,383 9,360 12,883 2,999 4,000 12,883 (8,883) (9,884) - 100%
4420 Computers: individual items less than $5k - 67,801 - 73,612 513 75,838 75,838 - (75,325) 2,227 97%
4430 Non Classroom Related Furniture, Equipment & Supplies 286 8,763 790 9,992 1,026 10,000 12,000 (2,000) (10,974) 2,008 83%
4710 Student Food Services 3,189 1,845 555 21,682 77,412 46,447 46,447 - 30,965 24,765 47%
4720 Other Food - 474 111 1,415 8,153 4,000 4,000 - 4,153 2,585 35%

SUBTOTAL - Books and Supplies 27,399 83,357 18,909 220,119 219,533 263,947 280,830 (16,883) (61,296) 60,710 78%
Services & Other Operating Expenses
5210 Conference Fees - 278 280 558 1,026 500 558 (58) 469 - 100%
5220 Travel and Lodging - - - 110 4,249 1,000 1,000 - 3,249 890 1%
5305 Dues & Membership - Professional - - 132 3,645 922 3,513 3,645 (132) (2,723) - 100%
5400 Insurance 3,213 - 3,213 36,637 20,968 41,141 41,141 - (20,173) 4,504 89%
5515 Janitorial, Gardening Services & Supplies 238 (75) - 4,120 2,593 5,000 5,000 - (2,407) 880 82%
5520 Security 414 - 105 656 1,000 1,000 1,000 - - 344 66%
5535 Utilities - All Utilities 22,952 13,834 15,508 135,254 175,836 170,000 170,000 - 5,836 34,746 80%
5600 Rentals, Leases, & Repairs 1,526 (95) 1,526 13,635 19,512 19,512 19,512 - - 5,877 70%
5610 Rent - 135,635 69,852 748,025 817,877 817,877 817,877 - - 69,852 91%
5615 Repairs and Maintenance - Building 27 150 88 1,490 6,120 2,000 2,000 - 4,120 510 74%
5631 Deferred Rent 2,745 2,745 2,745 14,133 - 3,958 3,958 - (3,958) (10,175) 357%
5803 Accounting Fees - - - 2,333 8,168 8,168 8,168 - - 5,835 29%
5809 Banking Fees - - - - 598 598 598 - - 598 0%
5815 Consultants - Instructional - 3,850 - 9,304 30,000 15,000 15,000 - 15,000 5,696 62%
5820 Consultants - Non Instructional - Custom 1 579 64 1,603 7,996 10,000 10,000 10,000 - - 2,004 80%
5824 District Oversight Fees 2,090 - 4,210 16,747 25,743 24,638 24,638 - 1,104 7,891 68%
5828 LLM Funds Contingency - - - - 176,785 - - - 176,785 -
5833 Fines and Penalties - (52) - (43) 1,977 500 500 - 1,477 543 -9%
5836 Fingerprinting 99 7 140 360 1,350 500 500 - 850 140 2%
5845 Legal Fees - - 30 30 1,046 - - - 1,046 (30)
5846 Loan and Financing Fees - - 10,848 10,848 - - 10,848 (10,848) (10,848) - 100%
5848 Licenses and Other Fees 303 (293) 3 921 1,523 1,523 1,523 - - 602 61%
5851 Marketing and Student Recruiting - (150) - 882 1,674 1,574 1,674 - - 692 56%
5852 CAM Fees - 26,034 13,017 135,897 210,702 210,702 210,702 - - 74,805 64%
5857 Payroll Fees 219 (2,716) 145 (1,636) 11,081 1,800 1,800 - 9,281 3,436 -91%
5858 CMO Fees Expense 52,811 - - 52,811 374,515 362,208 362,404 (197) 12,111 309,594 15%
5860 Printing and Reproduction - - - - 857 857 857 - - 857 0%
5861 Prior Yr Exp (not accrued 268 66 - 2,172 - 2,172 2,172 - (2,172) - 100%
5863 Professional Development - 2,692 3,000 9,339 10,000 7,000 9,339 (2,339) 661 - 100%
5866 Special Ed Admin and other fees - - - - 9,006 1,000 1,000 - 8,006 1,000 0%
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5869 Special Education Contract Instructors
5874 Sports

5875 Staff Recruiting

5877 Student Activities

5878 Student Assessment

5880 Student Health Services
5881 Student Information System
5887 Technology Services

5893 Transportation - Student
5900 Communications

5915 Postage and Delivery

SUBTOTAL - Services & Other Operating Exp.

Capital Outlay & Depreciation
6900 Depreciation

SUBTOTAL - Capital Outlay & Depreciation

Other Outflows
7438 Long term debt - Interest
SUBTOTAL - Other Outflows

TOTAL EXPENSES

Actual YTD Budget
Previous Operating
Forecast vs. Budget vs. Current % Current
Operating Previous Current Current Current Forecast Forecast

Feb Mar Apr Actual YTD Budget Forecast Forecast Forecast Forecast Remaining Spent
24,256 - 48,512 189,529 256,206 237,484 237,484 - 18,722 47,955 80%
- - - - 1,000 1,000 1,000 - - 1,000 0%
- - - 6,027 7,210 7,210 7,210 - - 1,183 84%
869 (316) - 553 4,236 5,000 5,000 - (764) 4,447 11%
1,200 553 158 4,702 4,873 5,000 5,000 - (127) 298 94%
- - - - 6,180 3,000 3,000 - 3,180 3,000 0%
7,302 2,452 - 15,759 5,665 17,000 17,000 - (11,335) 1,241 93%
2,519 2,586 3,516 25,687 18,000 25,000 28,000 (3,000) (10,000) 2,313 92%
- (1,916) - (1,916) 5,843 1,500 1,500 - 4,343 3,416 -128%
1,096 1,125 1,161 9,473 20,000 13,000 13,000 - 7,000 3,527 73%
781 81 - 1,001 486 1,200 1,200 - (714) 199 83%
125,506 186,538 179,791 1,457,038 2,254,727 2,030,135 2,046,708 (16,573) 208,019 589,671 71%
3,570 4,165 4,165 41,657 65,199 65,199 65,199 - - 23,542 64%
3,570 4,165 4,165 41,657 65,199 65,199 65,199 - - 23,542 64%
8,043 2,439 6,900 78,196 49,332 49,332 78,196 (28,864) (28,864) - 100%
8,043 2,439 6,900 78,196 49,332 49,332 78,196 (28,864) (28,864) - 100%
269,354 381,445 315,180 2,802,913 3,839,769 3,619,488 3,686,824 (67,336) 152,944 883,911 76%
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Actual YTD Budget
Previous Operating
Forecast vs. Budget vs. Current % Current
Operating Previous Current Current Current Forecast Forecast
Feb Mar Apr Actual YTD Budget Forecast Forecast Forecast Forecast Remaining Spent
SUMMARY
Revenue
LCFF Entitlement 299,986 426,714 442,477 3,762,294 5,427,969 5,412,576 5,412,576 - (15,393) 1,650,282 70%
Federal Revenue - - 13,537 636,609 940,652 882,590 885,983 3,393 (54,669) 249,374 2%
Other State Revenues 600 258,080 31,115 529,197 889,390 846,986 847,920 934 (41,470) 318,723 62%
Local Revenues 2,069 - - 4,508 13,000 4,607 4,607 - (8,393) 98 98%
Fundraising and Grants - - - - 5,500 5,500 5,500 - - 5,500 0%
Total Revenue 302,655 684,794 487,129 4,932,608 7,276,511 7,152,258 7,156,585 4,327 (119,925) 2,223,977 69%
Expenses
Compensation and Benefits 286,959 275,293 289,816 2,826,591 3,554,403 3,535,137 3,447,223 87,913 107,180 620,633 82%
Books and Supplies 12,541 162,515 52,140 314,938 317,603 372,432 409,022 (36,590) (91,419) 94,084 7%
Services and Other Operating Expenditures 217,979 58,734 201,566 1,366,744 3,038,995 2,362,759 2,353,668 9,091 685,328 986,923 58%
Depreciation 10,948 10,948 10,948 109,480 56,163 131,367 131,367 - (75,204) 21,887 83%
Other Outflows - - - - 9,032 9,032 - 9,032 9,032 -
Total Expenses 528,426 507,489 554,470 4,617,753 6,976,196 6,410,726 6,341,280 69,447 634,917 1,723,527 73%
Operating Income (225,771) 177,304 (67,341) 314,856 300,314 741,532 815,306 73,774 514,992 500,450
Fund Balance
Beginning Balance (Audited) 6,074,537 6,009,780 6,009,780
Operating Income 300,314 741,532 815,306
Ending Fund Balance 6,374,851 6,751,312 6,825,086
Fund Balance as a % of Expenses 91% 105% 108%
KEY ASSUMPTIONS
Enroliment Summary
9-12 470 470 470 - -
Total Enrolled 470 470 470 - -
ADA %
9-12 94.5% 94.5% 94.5% 0.0% 0.0%
Average ADA % 94.5% 94.5% 94.5% 0.0% 0.0%
ADA
9-12 44425 44425 444.25 - -
Total ADA 444.25 444.25 444.25 - -
REVENUE
LCFF Entitlement
8011 Charter Schools General Purpose Entitlement - State Aid 299,986 132,378 64,823 2,030,449 3,308,255 3,147,442 3,147,442 - (160,814) 1,116,993 65%
8012 Education Protection Account Entitlement - - 275,188 776,267 1,002,158 1,002,158 1,002,158 - - 225,891 7%
8096 Charter Schools in Lieu of Property Taxes - 294,336 102,466 955,578 1,117,555 1,262,976 1,262,976 - 145,421 307,398 76%
SUBTOTAL - LCFF Entitlement 299,986 426,714 442,477 3,762,294 5,427,969 5,412,576 5,412,576 - (15,393) 1,650,282 70%
Federal Revenue
8181 Special Education - Entitlement - - - - 57,625 57,625 61,018 3,393 3,393 61,018 0%
8220 Child Nutrition Programs - - - - 141,475 84,885 84,885 - (56,590) 84,885 0%
8291 Title| - - 10,944 137,887 139,144 137,887 137,887 - (1,257) - 100%
8292 Title Il - - - 19,131 19,719 19,131 19,131 - (588) - 100%
8294 Title IV - - 2,593 4,655 10,000 10,373 10,373 - 373 5,718 45%
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OCHS
Income Statement
H#ikHE

8299 All Other Federal Revenue
SUBTOTAL - Federal Revenue

Other State Revenue
8319 Other State Apportionments - Prior Years
8381 Special Education - Entitlement (State
8382 SPED - Reimbursement (Mental Health)
8520 Child Nutrition - State
8545 School Facilities Apportionments
8550 Mandated Cost Reimbursements
8560 State Lottery Revenue
8590 All Other State Revenue

SUBTOTAL - Other State Revenue

Local Revenue

8634 Food Service Sales

8636 Uniforms

8699 All Other Local Revenue
SUBTOTAL - Local Revenue

Fundraising and Grants
8803 Fundraising
SUBTOTAL - Fundraising and Grants

TOTAL REVENUE
EXPENSES
Compensation & Benefits

Certificated Salaries
1100 Teachers Salaries
1300 Certificated Supervisor & Administrator Salaries
1401 Bonuses & Extra Pay
SUBTOTAL - Certificated Salaries

Classified Salaries

2100 Classified Instructional Aide Salaries

2103 Classified - Special Ed

2300 Classified Supervisor & Administrator Salaries

2400 Classified Clerical & Office Salaries
SUBTOTAL - Classified Salaries

Employee Benefits

3300 OASDI-Medicare-Alternative

3400 Health & Welfare Benefits

3500 Unemployment Insurance

3600 Workers Comp Insurance

3900 Other Employee Benefits
SUBTOTAL - Employee Benefits

Books & Supplies
4100 Approved Textbooks & Core Curricula Materials
4200 Books & Other Reference Materials

Actual YTD Budget
Previous Operating
Forecast vs. Budget vs. Current % Current
Operating Previous Current Current Current Forecast Forecast
Feb Mar Apr Actual YTD Budget Forecast Forecast Forecast Forecast Remaining Spent
- - - 474,936 572,689 572,689 572,689 - - 97,753 83%
- - 13,537 636,609 940,652 882,590 885,983 3,393 (54,669) 249,374 72%
600 - 934 1,534 - 600 1,534 934 1,534 - 100%
- 18,560 5,869 171,609 277,656 277,656 277,656 - - 106,047 62%
- 9,755 - 9,755 58,080 14,580 14,580 - (43,500) 4,825 67%
- - - - 10,239 6,143 6,143 - (4,096) 6,143 0%
- 229,765 - 229,765 383,785 389,305 389,305 - 5,519 159,540 59%
- - - 20,822 20,822 20,822 20,822 - - (0) 100%
- - 24,312 49,241 92,336 91,408 91,408 - (928) 42,167 54%
- - - 46,471 46,471 46,471 46,471 - - - 100%
600 258,080 31,115 529,197 889,390 846,986 847,920 934 (41,470) 318,723 62%
- - - (98) 6,000 - - - (6,000) 98
- - - - 7,000 - - - (7,000) -
2,069 - - 4,607 - 4,607 4,607 - 4,607 - 100%
2,069 - - 4,508 13,000 4,607 4,607 - (8,393) 98 98%
- - - - 5,500 5,500 5,500 - - 5,500 0%
- - - - 5,500 5,500 5,500 - - 5,500 0%
302,655 684,794 487,129 4,932,608 7,276,511 7,152,258 7,156,585 4,327 (119,925) 2,223,977 69%
141,625 140,625 140,625 1,388,439 1,731,300 1,688,800 1,680,300 8,500 51,000 291,861 83%
20,917 20,917 20,917 209,167 251,000 251,000 251,000 - - 41,833 83%
- - - - 44,259 44,259 44,259 - - 44,259 0%
162,542 161,542 161,542 1,597,605 2,026,559 1,984,059 1,975,559 8,500 51,000 377,954 81%
31,744 34,291 38,810 335,629 467,400 467,400 404,333 63,067 63,067 68,705 83%
3,792 3,792 3,792 38,667 45,500 45,500 45,500 - - 6,833 85%
7,667 7,667 7,667 76,667 92,000 92,000 92,000 - - 15,333 83%
30,469 26,519 28,812 268,259 328,440 328,440 328,440 - - 60,181 82%
73,671 72,269 79,081 719,221 933,340 933,340 870,273 63,067 63,067 151,053 83%
17,904 17,581 18,112 174,482 226,432 223,181 217,706 5,475 8,726 43,224 80%
23,250 19,938 25,267 244,511 268,800 264,133 255,733 8,400 13,067 11,222 96%
4,227 541 312 18,097 24,528 24,528 24,017 511 511 5,920 75%
1,922 - 1,922 39,430 38,474 37,921 36,991 930 1,483 (2,439) 107%
3,444 3,422 3,582 33,244 36,269 67,973 66,943 1,031 (30,673) 33,698 50%
50,746 41,482 49,194 509,765 594,504 617,737 601,390 16,347 (6,887) 91,626 85%
- - 458 5,926 30,000 15,000 10,000 5,000 20,000 4,074 59%
40 5,032 - 5,607 6,829 7,000 7,000 - (171) 1,393 80%
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Income Statement
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4320 Educational Software
4325 Instructional Materials & Supplies
4326 Art & Music Supplies
4330 Office Supplies
4335 PE Supplies
4345 Non Instructional Student Materials & Supplies
4350 Uniforms
4410 Classroom Furniture, Equipment & Supplies
4420 Computers: individual items less than $5k
4430 Non Classroom Related Furniture, Equipment & Supplies
4710 Student Food Services
4720 Other Food

SUBTOTAL - Books and Supplies

Services & Other Operating Expenses
5210 Conference Fees

5220 Travel and Lodging

5305 Dues & Membership - Professional
5400 Insurance

5515 Janitorial, Gardening Services & Supplies
5520 Security

5535 Utilities - All Utilities

5600 Rentals, Leases, & Repairs

5610 Rent

5615 Repairs and Maintenance - Building
5631 Deferred Rent

5803 Accounting Fees

5809 Banking Fees

5815 Consultants - Instructional

5820 Consultants - Non Instructional - Custom 1
5824 District Oversight Fees

5828 LLM Funds Contingency

5833 Fines and Penalties

5836 Fingerprinting

5845 Legal Fees

5846 Loan and Financing Fees

5848 Licenses and Other Fees

5851 Marketing and Student Recruiting
5857 Payroll Fees

5858 CMO Fees Expense

5860 Printing and Reproduction

5861 Prior Yr Exp (not accrued

5863 Professional Development

5866 Special Ed Admin and other fees
5869 Special Education Contract Instructors
5874 Sports

5875 Staff Recruiting

5877 Student Activities

5878 Student Assessment

5880 Student Health Services

5881 Student Information System

5887 Technology Services

5893 Transportation - Student

5900 Communications

Actual YTD Budget
Previous Operating
Forecast vs. Budget vs. Current % Current
Operating Previous Current Current Current Forecast Forecast
Feb Mar Apr Actual YTD Budget Forecast Forecast Forecast Forecast Remaining Spent

765 - 5,250 22,824 10,000 22,000 22,824 (824) (12,824) - 100%
2,251 4,830 2,321 16,365 29,914 17,000 17,000 - 12,914 635 96%
- - - 1,860 6,719 3,500 3,500 - 3,219 1,640 53%
2,092 95 324 12,981 25,112 25112 25,112 - - 12,131 52%
- - - - 1,007 1,007 1,007 - - 1,007 0%
7,350 754 - 20,082 5,806 22,000 22,000 - (16,194) 1,918 91%
- - 1,794 2,766 11,811 2,000 2,766 (766) 9,045 - 100%
- 3,339 40,104 44,281 8,000 8,000 48,000 (40,000) (40,000) 3,719 92%
- 141,791 - 153,281 10,000 158,164 158,164 - (148,164) 4,882 97%
- 4,266 - 4,517 11,503 6,000 6,000 - 5,503 1,483 75%
- 2,406 555 22,472 137,749 82,650 82,650 - 55,100 60,178 27%
43 3 1,334 1,975 23,153 3,000 3,000 - 20,153 1,025 66%
12,541 162,515 52,140 314,938 317,603 372,432 409,022 (36,590) (91,419) 94,084 77%

- - - - 2,439 1,000 - 1,000 2,439 -

- - - - 10,094 2,000 - 2,000 10,094 -
- - 227 3,740 1,770 3,513 3,740 (227) (1,970) - 100%
3,213 - 3,213 37,938 42,105 43,743 43,743 - (1,638) 5,805 87%
- 2,172 - 4,081 10,206 5,000 5,000 - 5,206 919 82%
491 70 - 11,271 60,000 25,000 25,000 - 35,000 13,729 45%
9,669 4,321 5,789 42,602 148,846 100,000 75,000 25,000 73,846 32,398 57%
1,526 (1,484) 1,526 12,745 24,868 15,000 15,000 - 9,868 2,255 85%
57,272 57,272 57,272 577,630 682,601 634,903 634,903 - 47,699 57,272 91%
- (42) 250 589 9,180 2,000 2,000 - 7,180 1,411 29%
2,644 2,644 2,644 78,806 - 84,094 84,094 - (84,094) 5,288 94%
- - - 2,333 14,613 14,613 2,333 12,279 12,279 - 100%

- - - - 1,070 1,070 - 1,070 1,070 -
- 1,500 - 5,050 58,423 30,000 30,000 - 28,423 24,950 17%
695 (21) 1,040 12,037 37,312 37,312 37,312 - - 25,275 32%
- - - - 55,908 54,126 54,126 - 1,782 54,126 0%

- - - - 505,171 - - - 505,171 -
- (52) - (43) 8,549 2,000 2,000 - 6,549 2,043 -2%
52 (180) - 551 2,415 2,415 2,415 - - 1,864 23%
- - - 5,579 3,061 - 5,579 (5,579) (2,518) - 100%
- - 26,115 26,115 - - 26,115 (26,115) (26,115) - 100%
829 (264) 119 4,170 9,968 9,968 9,968 - - 5,798 42%
- - - 1,031 2,474 2,474 2,474 - - 1,443 42%
576 (2,509) 374 463 13,266 4,200 2,000 2,200 11,266 1,537 23%
86,307 - - 86,307 725,801 714,215 714,648 (433) 11,153 628,340 12%
82 137 575 1,609 910 1,200 1,609 (409) (699) - 100%
3,010 (509) 16,095 25,283 - 9,188 25,283 (16,095) (25,283) - 100%
- (2,203) - 24,232 25,000 30,000 30,000 - (5,000) 5,768 81%

- - - - 16,111 2,000 - 2,000 16,111 -
37,464 - 74,928 295,193 362,769 369,548 369,548 0 (6,779) 74,355 80%

- - - - 45,325 10,000 - 10,000 45,325 -
- 33 - 953 4,051 4,051 4,051 - - 3,098 24%
995 (7,919) 5,775 27,735 30,490 35,000 35,000 - (4,510) 7,265 79%
1,200 553 158 6,112 6,727 6,727 6,727 - - 615 91%

- - - - 2,400 2,400 - 2,400 2,400 -
7,302 2,452 - 20,587 5,970 25,000 25,000 - (19,030) 4,413 82%
2,788 2,586 1,964 27,582 19,162 33,000 33,000 - (13,838) 5,418 84%
- (1,922) - (1,922) 10,453 2,000 2,000 - 8,453 3,922 -96%
1,862 1,516 3,200 23,163 78,040 40,000 40,000 - 38,040 16,837 58%
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5915 Postage and Delivery

SUBTOTAL - Services & Other Operating Exp.

Capital Outlay & Depreciation
6900 Depreciation
SUBTOTAL - Capital Outlay & Depreciation

Other Outflows
7438 Long term debt - Interest
SUBTOTAL - Other Outflows

TOTAL EXPENSES

Actual YTD Budget
Previous Operating
Forecast vs. Budget vs. Current % Current
Operating Previous Current Current Current Forecast Forecast
Feb Mar Apr Actual YTD Budget Forecast Forecast Forecast Forecast Remaining Spent
- 582 301 3,220 1,446 4,000 4,000 - (2,554) 780 81%
217,979 58,734 201,566 1,366,744 3,038,995 2,362,759 2,353,668 9,091 685,328 986,923 58%
10,948 10,948 10,948 109,480 56,163 131,367 131,367 - (75,204) 21,887 83%
10,948 10,948 10,948 109,480 56,163 131,367 131,367 - (75,204) 21,887 83%
- - - - 9,032 9,032 - 9,032 9,032 -
- - - - 9,032 9,032 - 9,032 9,032 -
528,426 507,489 554,470 4,617,753 6,976,196 6,410,726 6,341,280 69,447 634,917 1,723,527 73%
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ESP-CA

Amethod Public Schools (Consolidated) : Amethod Public

Balance Sheet
As of April 30, 2021

Financial Row
ASSETS
Current Assets
Bank
9120-OCA - Cash in Bank - OCA
9121-6649 - Cash in Bank - OCA: BofA Checking Account
9122-5942 - Cash in Bank - OCA: BofA Checking Account 5942
9123-4834 - New Resource Bank Non-Profit Checking
9191-OCA - Cash Balancing - OCA
Total - 9120-OCA - Cash in Bank - OCA
Total Bank
Accounts Receivable
9200 - Accounts Receivable
9212 - AR - Title Il
9219 - AR - Special Ed (Fed)
9233 - AR - Lottery
9237 - AR - ASES
9247 - AR - School Facilities Apportionment
9251 - AR - Gen Purpose prior yr adjustment (Due from District)
9252 - AR - Gen Purpose/Categ/SHI PY Adj (Due from Co)
9260 - AR - Misc
Total - 9200 - Accounts Receivable
Total Accounts Receivable
Other Current Asset
9330 - Prepaid Expenditures (Expenses)
Total Other Current Asset
Total Current Assets
Fixed Assets
9420 - Land Improvements
9425 - Accumulated Depreciation - Land Improvements
9430 - Buildings
9431 - Fixed Asset - Building Improvements
9435 - Accumulated Depreciation-Buildings
9436 - Accumulated Depreciation - Building Improvements
9440 - Equipment
9445 - Accumulated Depreciation-Equipment
9457 - Construction in Progress project 7
Total Fixed Assets
Other Assets
9360 - Other Asset - Deposits
Total Other Assets
Total ASSETS
Liabilities & Equity
Current Liabilities
Accounts Payable
9500 - Accounts Payable
9500 - Accounts Payable
9512 - AP - District Prior Year Prop Tax Adjustment
9516 - AP - Payable to County (prior yr adj)
Total - 9500 - Accounts Payable
Total Accounts Payable
Other Current Liability
9501 - Accrued Accounts Payable
9514 - AP - Other

Amount

$6,058,730.83
$6,002.48
$107,667.12
$0.57
$6,172,401.00
$6,172,401.00

$2,514.00
$132,149.81
$13,100.15
($0.19)
$201,132.60
$256,858.62
$489.00
($0.71)
$606,243.28
$606,243.28

$73,661.79
$73,661.79
$6,852,306.07

$6,351,845.43
($3,375,608.77)
$1,961,079.68
$4,740,569.95
($651,509.98)
($1,219,759.63)
$307,014.60
($156,511.59)
$450,849.19
$8,407,968.88

$201,050.00
$201,050.00
$15,461,324.95

$98,060.74
$693,208.57
$177,044.62
$968,313.93
$968,313.93

$56,282.52
$17,424.00
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9525 - Flex Plan Liability
9540 - Payroll Liability - Federal
9541 - Payroll Liability - OASDI
9542 - Payroll Liability - Medicare
9545 - Payroll Liability - State
9546 - Payroll Liability - SUI
9547 - Payroll Liability - SDI
9570 - Wages Payable
9580 - 403B Payable
9590 - Due to Grantor Governments
9640 - Current Loans
9655 - Deferred Rent (liability)
APSB - AP Balancing
Total Other Current Liability
Total Current Liabilities
Long Term Liabilities
9660 - Long Term Liabilities
9667 - Capital Leases Payable
9675 - Notes Payable (School Defined 5)
Total - 9660 - Long Term Liabilities
Total Long Term Liabilities
Equity
9791 - Beginning Fund Balance
9793 - Audit Adjustments
Retained Earnings
Net Income
Total Equity
Total Liabilities & Equity

$25,206.49
$71,920.51
($87.56)
($20.48)
$7,773.86
($174.40)
$2,196.66
$54,762.76
$53,660.83
$422,559.01
$5,400,400.00
$4,496,162.41
$0.56
$10,608,067.17
$11,576,381.10

$106,554.01
$2,778,325.00
$2,884,879.01
$2,884,879.01

($56,308.36)
($1,386,251.96)
$6,362,297.81
($3,919,672.65)
$1,000,064.84
$15,461,324.95
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AMPS
Multi-year Projection
As of Apr FY2021

SUMMARY

Revenue
LCFF Entitlement
Federal Revenue
Other State Revenues
Local Revenues
Fundraising and Grants
Total Revenue

Expenses
Compensation and Benefits
Books and Supplies
Services and Other Operating Expenditures
Depreciation
Other Outflows
Total Expenses

Year 1 Year 2
2020-21 2021-22

21,815,145 24,431,739
3,905,969 6,540,651
4,734,411 4,872,810
3,631,669 4,363,679

33,100 33,000

34,120,294 40,241,878

15,303,576 18,208,138
1,888,854 1,924,591
15,283,287 20,906,100
815,340 815,339
217,185 -
33,508,242 41,854,168

Operating Income

612,052 (1,612,290)

Fund Balance
Beginning Balance (Unaudited)
Audit Adjustment
Beginning Balance (Audited)
Operating Income

6,604,226 5,532,180

(1,684,098)

4,920,128 5,532,180
612,052  (1,612,290)

Ending Fund Balance

5,532,180 3,919,890

Total Revenue Per ADA

Total Expenses Per ADA
Operating Income Per ADA

Fund Balance as a % of Expenses

16,988 18,697
16,683 19,446
305 (749)
17% 9%
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AMPS
Multi-year Projection
As of Apr FY2021

Key Assumptions

Enroliment Breakdown

COODN@O‘IAQ)I\)—‘X;

10
11
12
Total Enrolled

ADA %
K-3
4-6
7-8
9-12
Average ADA %

ADA
K-3
4-6
7-8
9-12
Total ADA

Demographic Information
CALPADS Enrollment (for unduplicated % calc)
# Unduplicated (CALPADS)
# Free & Reduced Lunch (CALPADS)

Year 1 Year 2
2020-21 2021-22

- 45
80 75

80 75

80 90

85 90

85 90

85 90
290 280
285 300
285 325
205 205
193 195
185 195
191 195
2,129 2,250
91.2% 95.3%
92.3% 95.8%
95.3% 96.3%
96.2% 95.2%
94.3% 95.7%
296 357

425 441
543 602
745 752
2,008 2,152
2,045 2,250

1,702 1,871
1,610 1,768
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AMPS
Multi-year Projection
As of Apr FY2021

# ELL (CALPADS)
New Students

School Information
FTE's
Teachers
Certificated Pay Increases
Classified Pay Increases
# of school days
Default Expense Inflation Rate

Year 1 Year 2
2020-21 2021-22
554 622
45 205
2034 238.5
101 115
2% 3%
2% 3%
21%
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AMPS
Multi-year Projection
As of Apr FY2021

Year 1 Year 2
2020-21 2021-22

REVENUE
LCFF Entitlement
8011 Charter Schools General Purpose Entitlement - State Aid 14,646,996 17,707,797
8012 Education Protection Account Entitlement 2,156,909 1,307,555
8096 Charter Schools in Lieu of Property Taxes 5,011,240 5,416,388

SUBTOTAL - LCFF Entitlement 21,815,145 24,431,739
Federal Revenue
8181 Special Education - Entitlement 279,015 255,625
8220 Child Nutrition Programs 299,290 401,506
8291 Title | 699,751 699,751
8292 Title Il 91,471 91,471
8294 Title IV 62,105 62,105
8297 PY Federal - Not Accrued 36 -
8299 All Other Federal Revenue 2,474,301 5,030,192

SUBTOTAL - Federal Revenue 3,905,969 6,540,651
Other State Revenue
8319 Other State Apportionments - Prior Years 51,992 -
8381 Special Education - Entitlement (State 1,255,294 1,365,415
8382 SPED - Reimbursement (Mental Health) 60,480 60,480
8520 Child Nutrition - State 22,054 29,607
8545 School Facilities Apportionments 2,050,402 2,279,386
8550 Mandated Cost Reimbursements 56,209 57,046
8560 State Lottery Revenue 413,260 447,363
8590 All Other State Revenue 194,208 3,000
8596 ASES 630,513 630,513

SUBTOTAL - Other State Revenue 4,734,411 4,872,810
Local Revenue
8634 Food Service Sales - 33,000
8636 Uniforms 4,569 -
8650 Leases and Rentals 20,250 20,250
8660 Interest 193 193
8699 All Other Local Revenue 88,196 328,000
8721 CMO Fees Revenue 3,045,233 3,584,520
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AMPS
Multi-year Projection
As of Apr FY2021

8781 All Other transfers from Districts or Charter Schools
SUBTOTAL - Local Revenue

Fundraising and Grants
8802 Donations - Private
8803 Fundraising
SUBTOTAL - Fundraising and Grants

TOTAL REVENUE

Year 1 Year 2

2020-21 2021-22
473,229 397,716
3,631,669 4,363,679
21,600 21,500
11,500 11,500
33,100 33,000
34,120,294 40,241,878
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AMPS
Multi-year Projection
As of Apr FY2021

Year 1 Year 2
2020-21 2021-22
EXPENSES
Compensation & Benefits
Certificated Salaries
1100 Teachers Salaries 6,237,575 7,173,030
1300 Certificated Supervisor & Administrator Salaries 1,154,181 1,341,837
1401 Bonuses & Extra Pay 357,436 206,000
SUBTOTAL - Certificated Salaries 7,749,192 8,720,867
Classified Salaries
2100 Classified Instructional Aide Salaries 1,517,987 1,980,677
2103 Classified - Special Ed 296,800 305,704
2300 Classified Supervisor & Administrator Salaries 1,311,395 2,130,025
2400 Classified Clerical & Office Salaries 1,291,367 1,343,666
2905 Other Classified - After School 482,753 498,594
SUBTOTAL - Classified Salaries 4,900,302 6,258,666
Employee Benefits
3300 OASDI-Medicare-Alternative 967,172 1,135,478
3400 Health & Welfare Benefits 1,155,933 1,478,232
3500 Unemployment Insurance 112,566 125,706
3600 Workers Comp Insurance 164,423 194,710
3900 Other Employee Benefits 253,988 294,480
SUBTOTAL - Employee Benefits 2,654,082 3,228,605
Books & Supplies
4100 Approved Textbooks & Core Curricula Materials 175,000 381,414
4200 Books & Other Reference Materials 15,755 19,020
4320 Educational Software 91,947 119,281
4325 Instructional Materials & Supplies 89,390 118,526
4326 Art & Music Supplies 19,306 25,000
4330 Office Supplies 139,017 174,614
4335 PE Supplies 3,197 8,037
4345 Non Instructional Student Materials & Supplies 76,641 53,778
4350 Uniforms 65,928 165,000
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AMPS
Multi-year Projection
As of Apr FY2021

4410 Classroom Furniture, Equipment & Supplies
4420 Computers: individual items less than $5k
4430 Non Classroom Related Furniture, Equipment & Supplies
4710 Student Food Services
4720 Other Food
SUBTOTAL - Books and Supplies

Services & Other Operating Expenses
5210 Conference Fees

5220 Travel and Lodging

5305 Dues & Membership - Professional
5400 Insurance

5515 Janitorial, Gardening Services & Supplies
5520 Security

5535 Utilities - All Utilities

5600 Rentals, Leases, & Repairs

5610 Rent

5615 Repairs and Maintenance - Building
5631 Deferred Rent

5803 Accounting Fees

5809 Banking Fees

5812 Business Services

5815 Consultants - Instructional

5820 Consultants - Non Instructional - Custom 1
5824 District Oversight Fees

5833 Fines and Penalties

5836 Fingerprinting

5845 Legal Fees

5846 Loan and Financing Fees

5848 Licenses and Other Fees

5851 Marketing and Student Recruiting
5852 CAM Fees

5857 Payroll Fees

5858 CMO Fees Expense

5860 Printing and Reproduction

5861 Prior Yr Exp (not accrued

5863 Professional Development

Year 1 Year 2

2020-21 2021-22
116,072 162,143
689,813 99,440
65,185 54,035
319,604 434,303
22,000 110,000
1,888,854 1,924,591
3,683 19,044
3,009 45,000
24,092 25,182
306,317 318,131
31,037 64,090
49,906 120,252
643,611 789,639
111,562 135,195
4,761,673 4,913,449
117,012 148,319
430,654 236,783
50,383 22,500
6,406 7,959
262,500 50,000
105,000 190,600
623,881 271,666
218,151 245,148
17,457 17,405
7,413 10,532
511,900 266,450
121,633 124
91,735 102,348
10,476 12,635
694,252 734,435
15,026 102,077
3,045,233 3,584,520
5,921 8,257

257,906 -
118,024 240,900
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AMPS
Multi-year Projection
As of Apr FY2021

5864
5866
5869
5874
5875
5877
5878
5880
5881
5887
5893
5899
5900
5915

Professional Development - Other
Special Ed Admin and other fees
Special Education Contract Instructors
Sports

Staff Recruiting

Student Activities

Student Assessment

Student Health Services

Student Information System
Technology Services
Transportation - Student
Miscellaneous Operating Expenses
Communications

Postage and Delivery

SUBTOTAL - Services & Other Operating Exp.

Depreciation Expense

6900

Depreciation
SUBTOTAL - Depreciation Expense

Other Outflows

7438

Long term debt - Interest
SUBTOTAL - Other Outflows

TOTAL EXPENSES

Year 1 Year 2
2020-21 2021-22
(2,010) (2,070)
4,000 3,000
1,923,095 2,436,406
2,364 90,000
59,884 28,475
72,488 188,000
41,050 79,929
5,338 23,500
118,000 93,430
216,000 211,430
10,867 28,800
- 4,810,798
154,958 198,966
31,400 32,795
15,283,287 20,906,100
815,340 815,339
815,340 815,339
217,185 -
217,185 -
33,508,242 41,854,168
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Coversheet

Approval of Change Orders to Construction Contract for 1450
Marina Way South, Richmond, CA 94804

Section: [ll. Business

Item: B. Approval of Change Orders to Construction Contract for 1450 Marina
Way South, Richmond, CA 94804

Purpose: Vote

Submitted by:

Related Material: AMPS CO _1 - HVAC.pdf

AMPS CO _2 - ROOFTOP UNITS REVISED 5-15-21 (1).pdf
AMPS CO _4 - REPLACE BOILER REVISED 5-15-21 (1).pdf
AMPS CO #5 - REPLACE VAV BOXES (1).pdf
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CHANGE OWNER X
ARCHITECT [1]
O R D E R CONTRACTOR  [X]
OTHER []
AIA Document G701
PROJECT:  AMPS MIDDLE SCHOOL CHANGE ORDER NUMBER: 1
(name, 2ddress) 1450 Marina Way South DATE: 4/21/2021
Richmond, CA 94804 ARCHITECT'S PROJECT NO:
TO CONTRACTOR:  Westgate Construction CONTRACT DATE: 3/15/2021
(name, address) 5045 Fulton Drive Unit D

CONTRACT FOR:
Fairfield, CA 94534 Tenant Improvement

The Contract is changed as follows:

1. Second floor modifications. (See attached proposal) $630,770.00

2. Contract HVAC allowance $(461,900.00)

3. $ -

4, $ -

5. $ -
Subtotal $168,870.00
Overhead/Profit 7.00% $ 11,821.00
Insurance 1.50% $ 2,710.00
Total $183,401.00

Not valid until signed by the Owner and Contractor.

The original (Contract Sum) {Guaranteed-Maximurm-Price) was $ 3,990,590.00
Net change by previously authorized Change Order $ 0.00
The (Contract Sum) (Guaranteed-Maximum-Rrice) prior to this Change Order was $ 3,990,590.00
The (Contract Sum) {Guaranteed-Maximum-Price)} will be (increased) (decreased)

(unchanged) by this Change Order in the amount of $ 183,401.00
The new (Contract Sum) {Guaranteed-Maximum-Price) including this Change Order will be $ 4,173,991.00
The Contract Time will be {increased) (decreased) (unchanged) by [ ] days
The date of Substantial Completion as of the date of this Change Order therefore is:
NOTE: This summary does not reflect changes in the Contract Sum, contract Time or Guaranteed Maximum
Price which have been authorized by Construction Change Directive.
Westgate Construction
CONTRACTOR OWNER
5045 Fulton Drive Unit D
Fairfield, CA 94534
BY BY BY
DATE DATE 4/21/2021 DATE
AIA DOCUMENT G701 « CHANGE ORDER + 1987 EDITION « AIA® « ©1987 + THE
AMERICAN INSTITUTE OF ARCHITECTS, 1735 NEW YORK AVE., NW, WASHINGTON, D.C. 20006 G701 _1 987
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Estimate / Contract

404 7th Street
Oakley, CA 94561
925 6259423 phone .
925 625-9426 fax Date Estimate #
License #783316
4/13/2021 B21-3857
www.stevensonmechanical.com
Email john@stevensonmechanical.com
Name / Address
Westgate Construction
Hilton Ham
5045 Fulton Drive, Unit D
Fairfield, CA 94534
P.O. # Terms Project Rep FOB Estimate Title
Net 30 Amps 2nd floor Duct , Etc. ID
Item Description Qty

*THIS ESTIMATE IS BASED ON THE MECHANICAL DRAWINGS (M0 THROUGH M6) PROVIDED BY

STEVENSON MECHANICAL DATED 3/20/2021. IF THE BUILDING DEPARTMENT SHOULD REQUIRE

ANYTHING DIFFERING FROM THE PLANS THEN OUR ESTIMATE WOULD NEED TO BE ADJUSTED

FOR THOSE ITEMS.

*ANY WORK NEEDING PERFORMED DOWNSTAIRS IN THE NEW STAIR AREA WILL BE DONE ON A

TIME AND MATERIAL BASIS ONCE STAIRS HAVE BEEN COMPLETED.
Duct Type 2 Lot of Type 2 ducting needed to complete each individual system as per plan. All ducting to be new R-8 silver 52

jacket Alumaflex ducting from outlet side of VAV boxes to terminate at registers with wire flex ducting.
Fire Damper Fire dampers with 16 gauge sleeves and access doors required at each duct penetration at fire barrier wall. 27
Registers Supply air registers as per plan. 195
Grilles Return air grilles as per plan. 114
Exhaust Fan CEF 3-1 through 3-8 and 4-1 through 4-4: Exhaust fans and necessary ducting needed to vent up through roof. 12
Fan Coil Misc. Samsung Fan Coils as per plan 6
Heat Pump Misc. Samsung Heat Pump units as per plan. 6
Refrig. Mater. Necessary materials needed for refrigeration piping. 6
Condensate Pump Condensate pump as per plan will be provided and installed, piping to drain termination is to be by others. 6
Isolator Vibration Isolator's to be installed at each fan coil. 24
Cap 24 Gauge galvanized sheet metal curb caps for heat pump condensers on roof. 6
Crane Crane to lift equipment new heat pump condensers up on roof of building (does not include crane permit if 1

required).
Rentals Rental of lift and scaffold needed to load, install and support new ducting, etc. 1
Drawings Cost for Mechanical Design Drawings, Specifications and California Mechanical Title 24 Documents needed for 1

the submission to the Building Department.

*Mechanical Engineer Stamps are not part of this cost.

*Structural engineering, calculations and/or stamps if required are not part of this Estimate

The HVAC Design, Drawings, specifications and/or concepts provided to the customer are the sole property and

unpublished works of Stevenson Mechanical, Inc. and are not to be used, disclosed and/or duplicated without the

written consent of Stevenson Mechanical, Inc. whether the project for which they were produced is executed or

not, unless otherwise agreed upon By written contract between Stevenson Mechanical, Inc. and the customer whom

they were produced for.
Air Balance Certified Air Balance by an independent Contractor for all equipment as per drawings 1
Misc. Materials Misc. materials needed to complete installation. 1
Overhead Company overhead expenses. 1
This estimate only includes that which is listed above, any other work is an additional
cost. Total
Thank You for the opportunity to bid on your project and we Signature
look forward to working with you in the near future!
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404 7th Street Estimate / Contract

Oakley, CA 94561
925 6259423 phone .
ch= v 925 625-9426 fax Date Estimate #
'owomc ALL YOUR m/A & nemr ES : Licensc #783316
foae o ronky o oute bax 4/13/2021 B21-3857
www stevensonmechanical.com
Email john@stevensonmechanical.com
Name / Address
Westgate Construction
Hilton Ham
5045 Fulton Drive, Unit D
Fairfield, CA 94534
P.O.# Terms Project Rep FOB Estimate Title
Net 30 Amps 2nd floor Duct , Etc. D
Item Description Qty
LABOR LISTED BELOW:
Demo Labor Labor necessary to demolish existing equipment and/or ducting, piping, registers, grilles, etc.

Material Handling
Install Labor
Install Labor
Install Labor
Install Labor

Refrig. Labor
Set Registers
Coordination

Inspection Time

Exclusion

Alarm System

Business Hours

Terms
Terms and Conditions

Labor necessary for receiving, delivery and moving of materials.

Labor necessary to install the new ducting for each individual VAV system.

Labor necessary to install the new fire dampers, sleeves etc.

Labor necessary to install the new exhaust fans and ducting as per plan.

Labor necessary to install the new fan coils, isolators, hangers, ducting and set heat pump condensers on roof.
*Platforms by others.

Labor necessary to install refrigerant piping.

Labor necessary to set supply air registers and return air grilles.

Labor necessary to coordinate other trades and/or communication with local jurisdictions or others necessary in
order to minimize down time for the day to day current business operation.

Time necessary to wait for inspectors for all necessary inspections

The following items are excluded and not part of our Estimate; Permits, drawings and/or specifications, California
Title 24, roofing, structural engineering and/or supports, roof/wall/ceiling cut patch or repair, concrete
scanning/X-Ray, cutting and/or coring, framing, access doors for drywall ceilings, electrical wiring and/or
conduits, plumbing, certified air balance, HERS testing, fire/fire smoke dampers, crane permits, global shut down
of rooftop equipment, any special inspection or inspectors for the application of fire wrapping, C02 Sensors,
asbestos removal, demolition of any existing equipment and/or ducting (unless specified in Estimate), any special
requirements for insurance coverage above and beyond our current coverage, or any other items not mentioned in
this Estimate.

Alarm Wiring or tieing into existing building fire alarm panel is not part of this Estimate and is to be performed by
the building fire alarm/panel monitoring company.

This Estimate has been completed using the rates for normal Business Hours, Monday through Friday from 8:00
a.m. to 4:30 p.m.. Any work needing to be performed at any other time would be performed at 1.5 times the regular
hourly rate and would be an additional cost to the owner.

Progress Payments Net 30 days.

TERMS AND CONDITIONS OF CONTRACT/ESTIMATE;

1. The price quoted is firm only if an executed copy of this proposal is received by seller within 30 days of the
proposal date. The buyer agrees this proposal is incorporated into and shall become a part of any further or
additional agreement made for this job.

2. The full price is due and payable when seller has delivered each unit of the described labor and materials. Buyer
agrees to pay a reasonable storage fee if seller stores materials after ready for delivery. Seller may request evidence
of payment at the delivery site prior to delivery or installation of materials. Quoted price is based upon

This estimate only includes that which is listed above, any other work is an additional

cost.

Total

Thank You for the opportunity to bid on your project and we Signature
look forward to working with you in the near future!
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Oakley, CA 94561

Nlc 925 6259423 phone .
925 625-9426 fax Date Estimate #

[!E“s ﬁ 404 7th Street Estimate / Contract

PROG AL YOUR ‘CRNEEYMETAL NEEOS/ i License #783316
o s ot 2 4/13/2021 B21-3857
wwwm&amcal.com

Email john@stevensonmechanical.com

Name / Address
Westgate Construction
Hilton Ham
5045 Fulton Drive, Unit D
Fairfield, CA 94534

P.O. # Terms Project Rep FOB Estimate Title
Net 30 Amps 2nd floor Duct , Etc. ID
Item Description Qty

representations made by buyer to seller concerning the work and the work schedule. Buyer agrees that seller shall
be compensated at seller's normal rates for any different or additional work or schedule requested verbally or in
writing by buyer. Quote price assumes a clean unoccupied delivery of installation site, unencumbered access from
a reasonable unloading location and buyer's providing all utilities and preliminary site preparation required for
seller to complete it's work.

3. Seller shall not be responsible for damage or delayed to strikes, fires, accidents, or other causes beyond it's
reasonable control. Seller shall not be responsible for damages due to delay or any other type from any such cause.
Should conditions render unavailable, at reasonable cost, any material or product required in this agreement, seller
may, at it's discretion, supply a substitute of suitable value and utility or terminate seller's obligation hereunder
upon notification to buyer.

4. Buyer shall indemnify and hold harmless the seller and their agents and employees, from and against all claims,
damages, losses and expenses, including attorney's fees, arising out of this agreement or the described supply of
labor and materials, provided that any such claim is attributable to bodily injury, sickness, disease or death, or
injury to or destruction of tangible property, including the loss of use resulting therefrom, caused in whole or in
part by any negligent act or omission of buyer, a subcontractor, employee, agent, or anyone else directly or
indirectly employed by any of them or by any third person, regardless of whether or not it has been caused in part
by a party indemnified hereunder.

5. Buyer agrees to pay a late charge of $20.00, plus 1 1.5/2 percent interest per month on any unpaid portion of the
price not paid when due, and further agrees to pay attorney's fees equal to 33% of any balance due on default,
whether or not suit is filed. If buyer is in breach of any agreement or if any payment is not made for any reason
when due, and seller may stop work under all agreements with buyer until payment is made or any other dispute
has been resolved. Buyer further agrees to submit to personal jurisdiction in California and that the forum for any
litigation pursuant to any agreement with seller shall be the County of Contra Costa, California, whether suit is
brought by buyer or seller.

6. Buyer agrees that all funds owed to buyer from anyone or received by buyer to extent those funds result from the
labor or materials supplied by seller shall be held in trust for the benefit of seller ("trust funds"). Buyer agrees it has
no interest in trust funds held by anyone and to promptly account for and pay to seller all such trust funds. Buyer
further irrevocably assigns to seller its accounts receivable and further grants the seller a security interest in the
account receivable arising from or relating to the labor or materials supplied by seller to the consent that sums are
justly due to seller under this agreement.

The undersigned hereby individually guarantees buyer's performance of this agreement.

Signature

Print Name here

This estimate only includes that which is listed above, any other work is an additional
cost. Total
Thank You for the opportunity to bid on your project and we Signature

look forward to working with you in the near future!
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404 7th Street Estimate / Contract

Oakley, CA 94561

925 6259423 phone .
: - 9256259426 fax Date Eatimate
o R SR Lk anasln 4/13/2021 B21-3857
www stevensonmechanical.com
Email john@stevensonmechanical.com
Name / Address
Westgate Construction
Hilton Ham
5045 Fulton Drive, Unit D
Fairfield, CA 94534
P.O. # Terms Project Rep FOB Estimate Title
Net 30 Amps 2nd floor Duct , Etc. ID
Item Description Qty
Date_ /__/
Change Order Any changes or additional work that is not part of the original Estimate/Contract and is provided or completed

throughout the project will be charged on a time & material basis. The cost of the time, will be charged @ $ 105.00
per hour for regular working hours (M-F, 8-5) and $ 157.50 per hour at any other times. In addition to the material
cost total, there will also be an overhead and profit margin added to that total. Time and Material will apply to
any/all Change Orders or Additional Work Authorizations, whether signed or verbally authorized/directed for
any/all work which is not part of the original Estimate/Contract provided by Stevenson Mechanical, Inc. The
Terms and Conditions of the original Estimate/Contract will also apply to all Change Orders or Additional Work
Authorizations that are performed by Stevenson Mechanical, Inc through out the project.

Acceptance This estimate can be withdrawn if not accepted within 10 days from date of Bid. *DUE TO THE VOLATILITY
OF RAW MATERIAL PRICES, THIS PROPOSAL IS VALID FOR 10 CALENDAR DAYS ONLY & IS
SUBJECT TO REVIEW AFTER THAT TIME FRAME PRIOR TO ACCEPTANCE.

This estimate only includes that which is listed above, any other work is an additional

cost. Total $630,770.00

Thank You for the opportunity to bid on your project and we

4 Signature
look forward to working with you in the near future!
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CHANGE OWNER D
ARCHITECT [1
ORDER CONTRACTOR  [X]
OTHER [1
AIA Document G701

PROJECT: AMPS MIDDLE SCHOOL

(name, address)

1450 Marina Way South
Richmond, CA 94804
TO CONTRACTOR: Westgate Construction
(name, address) 5045 Fulton Drive Unit D

Fairfield, CA 94534

The Contract is changed as follows:

1. Replace two rooftop units. (See attached proposal)
Controls associated with the rooftop units. (See attached

2. proposal)

3.

4,

5
Subtotal
Overhead/Profit 7.50%
Insurance 1.50%
Total

CHANGE ORDER NUMBER:
DATE: 5/14/2021
ARCHITECT'S PROJECT NO:
CONTRACT DATE:

3/15/2021

CONTRACT FOR:  Tenant Improvement

$515,750.00

$205,000.00
$ .
$ .
$ <

$720,750.00
$ 54,056.00
$ 11,622.00
$786,428.00

Not valid until signed by the Owner and Contractor.

The original (Contract Sum) {Guaranteed-Maximum-Price) was

Net change by previously authorized Change Order

The (Contract Sum) {Guaranteed-Maximum-Price) prior to this Change Order was

9 AN P

The (Contract Sum) {Guaranteed-Maximum-Rrice) will be (increased) (decreased)

(unehanged) by this Change Order in the amount of

The new (Contract Sum) {(Guaranteed-Maximum-Price) including this Change Order will be
The Contract Time will be (increased) (decreased) {unchanged) by

N P

The date of Substantial Completion as of the date of this Change Order therefore is:

NOTES 1 This summary does reflect changes in the Contract Sum and contract Time.

2 This proposal is valid for thirty days.

3 Extended general conditions will be charged per contract.

Westgate Construction

3,990,590.00
183,401.00
4,173,991.00

786,428.00
4,960,419.00

30 Days

CONTRACTOR

5045 Fulton Drive Unit D

OWNER

Fairfield, CA 94534

BY

DATE ATE 5/14/2021

BY

DATE

AIA DOCUMENT G701 « CHANGE ORDER + 1987 EDITION « AIA® « ©1987 « THE
AMERICAN INSTITUTE OF ARCHITECTS, 1735 NEW YORK AVE., NW, WASHINGTON, D.C. 20006

Powered by BoardOnTrack

G701-1987

70 of 138



Amethod Public Schools - Special Meeting of the AMPS Board of Directors - Agenda - Wednesday May 19, 2021 at 5:00 PM

[!ENI Al‘ 925 6259423 phone

PRDVIDING ALL YOUR HVAC & SHEET METAL NEEDS/ License #7833 l 6

‘w@ 404 7th Street Estimate / Contract

Oakley, CA 94561

925 625-9426 fax

Date Estimate #

(o2 4350073 (928) 25 oeme 4/16/2021 B21-3859

www.stevensonmechanical.com

Email john@stevensonmechanical.com

Name / Address

Westgate Construction

Hilton Ham

5045 Fulton Drive, Unit D
Fairfield, CA 94534

P.O. #

Terms Project Rep FOB Estimate Title

Net 30 Amps R/R 2 Package Upstairs U... | D R/R 2 Rooftops 2nd Flr.

Item

Description

Qty

Rooftop Package U...

Duct Type 2

THIS ESTIMATE IS FOR REMOVAL/REPLACEMENT OF TWO TRANE ROOFTOP UNITS FOR THE
SECOND FLOOR AT THE RICHMOND CHARTER ACADEMY PROJECT LOCATED AT 1450 MARINA WAY
SOUTH RICHMOND, CA.

Trane 75 Ton Rooftop Packaged Units as described below:

Product Data - Commercial Rooftop Air Conditioning Units (Midrange)

Item: Al Qty: 2 Tag(s): AC-x, AC-y

DX Cooling only with extended casing

R-410A refrigerant

75 Ton unit

460 Volt-3 Phase

Forward-curved (FC) supply fan w/ 40 hp motor (matches existing)

100% Exhaust Fan - 15 hp with Statitrac building pressure controls

0-100%, T-24 Economizer w/ Ultra low leak dampers & fault detection & diagnostics

MERV 8 & Bag MERV 14 filters

VAV discharge temperature control

Supply & exhaust fan VFD’s

Standard ambient control

cULus

eFlex Variable speed compressor

Motors with internal shaft grounding ring

IntelliPak replacement unit construction (New units can sit on existing dunnage)

(Please note: while the air handler section is the same dimension as existing units, the condenser section is 32 longer
and 7" taller, and the electrical connection point is also 32" over from existing electrical connection)
Hinged access doors

BACnet communication interface module

Horizontal (right) supply & horizontal (end) return openings

Trane Factory Startup Included (Trane Service must start equipment for warranty to be honored)

Ist Year Labor warranty

Ist Year Refrigerant Warranty

Not Included: Disconnects, Coil coatings, Curbs or external isolation, Seismic calculations, certifications or
restraints, Commissioning

Direct Drive Plenum supply fans in lieu of belt-drive FC fans,

Note: DDP supply fans reduce fan brake horsepower from 38 to 28)

Type 2 ducting needed to adapt the existing supply and return air ducting to the new equipment formation. All other
ducting to remain and to be re-sealed at seams.

This estimate only includes that which is listed above, any other work is an additional

cost.

Total

Thank You for the opportunity to bid on your project and we Signature
look forward to working with you in the near future!
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& éﬂ 404 7th Street Estimate / Contract
st““i nic AL Oakley, CA 94561
‘ 925 6259423 phone :
T Commensted 8 Residatiet
ME._G"A“‘ 9256233426 fax pate Estimate #
VIDING ALL YOUR HVAC & T METAL NEEDS! Li #7 1
B T icense #783316 4/16/2021 B21-3859
www.stevensonmechanical.com
Email john@stevensonmechanical.com
Name / Address
Westgate Construction
Hilton Ham
5045 Fulton Drive, Unit D
Fairfield, CA 94534
P.O. # Terms Project Rep FOB Estimate Title
Net 30 Amps R/R 2 Package Upstairs U... | JD R/R 2 Rooftops 2nd Flr.
Item Description Qty
Controls Misc. Low voltage controls needed for the operation of the new equipment. 1
Misc. Materials Misc. materials needed to complete installation. 1
Overhead Company overhead expenses. 1
Crane CRANE SCOPE OF WORK: 1
We propose to furnish labor and equipment to perform the following:
Rig & hoist (2) 12,0001b AHU’s down from building.
Rig & hoist (2) new 12,000lb AHU’s up and rough set.
Remove and replace (1) boiler.
CLARIFICATIONS AND EXCLUSIONS:
Quote based on weekday straight time.
Quote includes (2) Riggers and required rigging.
Old units are to be prepped and ready for hoisting upon arrival of crane.
Quote base on one eight-hour day of hoisting.
Any delays on hoisting outside of crane company control will be billed & our most current T&M rates.
Receive store and haul includes disposal of old units.
First month of storage is free, each additional month if required is $1,200.00 per month.
*Crane Company to receive and store rooftop equipment until ready to set in place.
LABOR LISTED BELOW:
Demo Labor Labor necessary to demolish existing units (2) and/or ducting, piping, etc. 1

Install Labor
Install Labor

Control Labor
Inspection Time

Exclusion

Terms

Labor necessary to set the (2) new rooftop packaged units in place.

Labor necessary to install the new transitional ducting at the (2) new rooftop packaged units, seal all new and existing
ducting, run condensate piping for drains..

Labor necessary to connect control wiring to new equipment, low voltage wiring .

Time necessary to wait for inspectors for all necessary inspections

*Not included in the price above;

1. Electrical disconnect and re hook-up

2. Fire / fire smoke dampers

3.This estimate does not include prevailing wage, if required.

4. Any Alarm Wiring and/or connections.

The following items are excluded and not part of our Estimate: Permits, roofing, structural engineering and/or
supports, roof/wall/ceiling cut patch or repair, concrete scanning/X-Ray, cutting and/or coring, framing, access doors
for drywall ceilings, electrical wiring and/or conduits, plumbing, HERS testing, fire/fire smoke dampers, crane
permits, global shut down of rooftop equipment, C02 Sensors, asbestos removal, any special requirements for
insurance coverage above and beyond our current coverage, or any other items not mentioned in this Estimate.
To be discussed upon acceptance.

This estimate only includes that which is listed above, any other work is an additional

cost.

Total

Thank You for the opportunity to bid on your project and we

Signature

look forward to working with you in the near future!
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Estimate / Contract

E“sn“ 7 404 7th Street
l“ oY~ Oakley, CA 94561
s IG,AJE— 925 6259423 phone 2
MEGHA"““ 925 625.9 422 B Date Estimate #
PROVIDING ALL YOUR HVAC & SHEET METAL NEEDS! License #783316
Porifrhrengionniieioril 4/16/2021 B21-3859
www.stevensonmechanical.com
Email john@stevensonmechanical.com
Name / Address
Westgate Construction
Hilton Ham
5045 Fulton Drive, Unit D
Fairfield, CA 94534
P.O. # Terms Project Rep FOB Estimate Title
Net 30 Amps R/R 2 Package Upstairs U... | JD R/R 2 Rooftops 2nd Flr.
Item Description Qty

TERMS AND CONDITIONS OF CONTRACT/ESTIMATE;

1. The price quoted is firm only if an executed copy of this proposal is received by seller within 30 days of the
proposal date. The buyer agrees this proposal is incorporated into and shall become a part of any further or additional
agreement made for this job.

2. The full price is due and payable when seller has delivered each unit of the described labor and materials. Buyer
agrees to pay a reasonable storage fee if seller stores materials after ready for delivery. Seller may request evidence of
payment at the delivery site prior to delivery or installation of materials. Quoted price is based upon representations
made by buyer to seller concerning the work and the work schedule. Buyer agrees that seller shall be compensated at
seller's normal rates for any different or additional work or schedule requested verbally or in writing by buyer. Quote
price assumes a clean unoccupied delivery of installation site, unencumbered access from a reasonable unloading
location and buyer's providing all utilities and preliminary site preparation required for seller to complete it's work.
3. Seller shall not be responsible for damage or delayed to strikes, fires, accidents, or other causes beyond it's
reasonable control. Seller shall not be responsible for damages due to delay or any other type from any such cause.
Should conditions render unavailable, at reasonable cost, any material or product required in this agreement, seller
may, at it's discretion, supply a substitute of suitable value and utility or terminate seller's obligation hereunder upon
notification to buyer.

4. Buyer shall indemnify and hold harmless the seller and their agents and employees, from and against all claims,
damages, losses and expenses, including attorney's fees, arising out of this agreement or the described supply of labor
and materials, provided that any such claim is attributable to bodily injury. sickness, disease or death, or injury to or
destruction of tangible property, including the loss of use resulting therefrom, caused in whole or in part by any
negligent act or omission of buyer, a subcontractor, employee, agent, or anyone else directly or indirectly employed
by any of them or by any third person, regardless of whether or not it has been caused in part by a party indemnified
hereunder.

5. Buyer agrees to pay a late charge of $20.00, plus 1 1.5/2 percent interest per month on any unpaid portion of the
price not paid when due, and further agrees to pay attorney's fees equal to 33% of any balance due on default,
whether or not suit is filed. If buyer is in breach of any agreement or if any payment is not made for any reason when
due, and seller may stop work under all agreements with buyer until payment is made or any other dispute has been
resolved. Buyer further agrees to submit to personal jurisdiction in California and that the forum for any litigation
pursuant to any agreement with seller shall be the County of Contra Costa, California, whether suit is brought by
buyer or seller.

6. Buyer agrees that all funds owed to buyer from anyone or received by buyer to extent those funds result from the
labor or materials supplied by seller shall be held in trust for the benefit of seller ("trust funds"). Buyer agrees it has
no interest in trust funds held by anyone and to promptly account for and pay to seller all such trust funds. Buyer
further irrevocably assigns to seller its accounts receivable and further grants the seller a security interest in the
account receivable arising from or relating to the labor or materials supplied by seller to the consent that sums are
justly due to seller under this agreement.

This estimate only includes that which is listed above, any other work is an additional

cost.

Total

Thank You for the opportunity to bid on your project and we

Signature

look forward to working with you in the near future!
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gNSON/ s Estimate / Contract

¥ Oakley, CA 94561
s ANIGA-‘:- 925 6259423 phone .
MEGH 925 625-9426 fax Date Estimate #
PRO ALL HVAC & ET METAL NEEDS! L' #7833]6
e e reemse 4/16/2021 B21-3859
www.stevensonmechanical.com
Email john@stevensonmechanical.com
Name / Address

Westgate Construction

Hilton Ham

5045 Fulton Drive, Unit D

Fairfield, CA 94534

P.O. # Terms Project Rep FOB Estimate Title
Net 30 Amps R/R 2 Package Upstairs U... [ JD R/R 2 Rooftops 2nd Flr.
Item Description Qty

The undersigned hereby individually guarantees buyer's performance of this agreement.
Signature
Print Name here
Date / /

Change Order Any changes or additional work that is not part of the original Estimate/Contract and is provided or completed

throughout the project will be charged on a time & material basis. The cost of the time, will be charged @ $ 105.00
per hour for regular working hours (M-F, 8-5) and $ 157.50 per hour at any other times. In addition to the material
cost total, there will also be an overhead and profit margin added to that total. Time and Material will apply to any/all
Change Orders or Additional Work Authorizations, whether signed or verbally authorized/directed for any/all work
which is not part of the original Estimate/Contract provided by Stevenson Mechanical, Inc. The Terms and
Conditions of the original Estimate/Contract will also apply to all Change Orders or Additional Work Authorizations
that are performed by Stevenson Mechanical, Inc through out the project.

Acceptance This estimate can be withdrawn if not accepted within 10 days from date of Bid. *DUE TO THE VOLATILITY OF
RAW MATERIAL PRICES, THIS PROPOSAL IS VALID FOR 10 CALENDAR DAYS ONLY & IS SUBJECT TO
REVIEW AFTER THAT TIME FRAME PRIOR TO ACCEPTANCE.

This estimate only includes that which is listed above, any other work is an additional
cost. Total $515,750.00
Thank You for the opportunity to bid on your project and we Signature

look forward to working with you in the near future!
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“80“ JP s s Estimate / Contract
ST“E CAL Oakley, CA 94561
i
W EGHA-!‘——- 9;;6:2:‘92 :22'}::?’ Date Estimate #
N e A A -
PROVIDING ALL YOUR HVAC & SHEET METAL NEEDS! License #783316
(92 435 9433 r028) 428 pee Sox 4/20/2021 B21-3860
www stevensonmechanical.com

Email john@stevensonmechanical.com

Name / Address

Westgate Construction

Hilton Ham

5045 Fulton Drive, Unit D

Fairfield, CA 94534

P.O. # Terms Project Rep FOB Estimate Title
Net 30 Amps Trane Controls ID Jobsite Controls
Item Description Qty
Controls Trane Controls as described in attachment
Exclusion The following items are excluded and not part of our Estimate; Permits, drawings and/or specifications, California

Alarm System

Business Hours

Terms
Terms and Conditions

Title 24, roofing, structural engineering and/or supports, roof/wall/ceiling cut patch or repair, concrete
scanning/X-Ray, cutting and/or coring, framing, access doors for drywall ceilings, electrical wiring and/or
conduits, plumbing, certified air balance, HERS testing, fire/fire smoke dampers, crane permits, global shut down
of rooftop equipment, any special inspection or inspectors for the application of fire wrapping, C02 Sensors,
asbestos removal, demolition of any existing equipment and/or ducting (unless specified in Estimate), any special
requirements for insurance coverage above and beyond our current coverage, or any other items not mentioned in
this Estimate.

Wiring or tieing into existing building fire alarm panel is not part of this Estimate and is to be performed by the
building fire alarm/panel monitoring company.

This Estimate has been completed using the rates for normal Business Hours, Monday through Friday from 8:00
a.m. to 4:30 p.m.. Any work needing to be performed at any other time would be performed at 1.5 times the regular
hourly rate and would be an additional cost to the owner.

Progress Payments net 30 Days, no retainer to be held for equipment

TERMS AND CONDITIONS OF CONTRACT/ESTIMATE;

1. The price quoted is firm only if an executed copy of this proposal is received by seller within 30 days of the
proposal date. The buyer agrees this proposal is incorporated into and shall become a part of any further or
additional agreement made for this job.

2. The full price is due and payable when seller has delivered each unit of the described labor and materials. Buyer
agrees to pay a reasonable storage fee if seller stores materials after ready for delivery. Seller may request evidence
of payment at the delivery site prior to delivery or installation of materials. Quoted price is based upon
representations made by buyer to seller concerning the work and the work schedule. Buyer agrees that seller shall
be compensated at seller's normal rates for any different or additional work or schedule requested verbally or in
writing by buyer. Quote price assumes a clean unoccupied delivery of installation site, unencumbered access from
a reasonable unloading location and buyer's providing all utilities and preliminary site preparation required for
seller to complete it's work.

3. Seller shall not be responsible for damage or delayed to strikes, fires, accidents, or other causes beyond it's
reasonable control. Seller shall not be responsible for damages due to delay or any other type from any such cause.
Should conditions render unavailable, at reasonable cost, any material or product required in this agreement, seller
may, at it's discretion, supply a substitute of suitable value and utility or terminate seller's obligation hereunder
upon notification to buyer.

4. Buyer shall indemnify and hold harmless the seller and their agents and employees, from and against all claims,
damages, losses and expenses, including attorney's fees, arising out of this agreement or the described supply of
labor and materials, provided that any such claim is attributable to bodily injury, sickness, disease or death, or

Total

Thank You for the opportunity to bid on your project and we Signature
look forward to working with you in the near future!
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404 7th Street
Oakley, CA 9456

o8/
g!g!EHISGAE-‘-i-

www stevensonmechanical.com

Email john@stevensonmechanical.com

925 6259423 phone
925 625-9426 fax
License #783316

e AMPS Board of Directors - Agenda - Wednesday May 19, 2021 at 5:00 PM

Estimate / Contract

1

Date Estimate #

4/20/2021 B21-3860

Name / Address

Westgate Construction
Hilton Ham

5045 Fulton Drive, Unit D
Fairfield, CA 94534

P.O. # Terms

Project Rep FOB Estimate Title

Net 30

Amps Trane Controls

D Jobsite Controls

Item

Description

part by any negligent act or omiss

by a party indemnified hereunder.

brought by buyer or seller.

Signature

injury to or destruction of tangible property, including the loss of use resulting therefrom, caused in whole or in
indirectly employed by any of them or by any third person, regardless of whether or not it has been caused in part

5. Buyer agrees to pay a late charge of $20.00, plus 1 1.5/2 percent interest per month on any unpaid portion of the
price not paid when due, and further agrees to pay attorney's fees equal to 33% of any balance due on default,
whether or not suit is filed. If buyer is in breach of any agreement or if any payment is not made for any reason
when due, and seller may stop work under all agreements with buyer until payment is made or any other dispute
has been resolved. Buyer further agrees to submit to personal jurisdiction in California and that the forum for any
litigation pursuant to any agreement with seller shall be the County of Contra Costa, California, whether suit is

6. Buyer agrees that all funds owed to buyer from anyone or received by buyer to extent those funds result from the
labor or materials supplied by seller shall be held in trust for the benefit of seller (“trust funds"). Buyer agrees it has
no interest in trust funds held by anyone and to promptly account for and pay to seller all such trust funds. Buyer
further irrevocably assigns to seller its accounts receivable and further grants the seller a security interest in the
account receivable arising from or relating to the labor or materials supplied by seller to the consent that sums are
justly due to seller under this agreement.

The undersigned hereby individually guarantees buyer's performance of this agreement.

ion of buyer, a subcontractor, employee, agent, or anyone else directly or

Print Name here

Date_ /__/

Change Order

Acceptance

SUBJECT TO REVIEW AFTER

Any changes or additional work that is not part of the original Estimate/Contract and is provided or completed
throughout the project will be charged on a time & material basis. The cost of the time, will be charged @ $ 105.00
per hour for regular working hours (M-F, 8-5) and $ 157.50 per hour at any other times. In addition to the material
cost total, there will also be an overhead and profit margin added to that total. Time and Material will apply to
any/all Change Orders or Additional Work Authorizations, whether signed or verbally authorized/directed for
any/all work which is not part of the original Estimate/Contract provided by Stevenson Mechanical, Inc. The
Terms and Conditions of the original Estimate/Contract will also apply to all Change Orders or Additional Work
Authorizations that are performed by Stevenson Mechanical, Inc through out the project.

This estimate can be withdrawn if not accepted within 10 days from date of Bid. *DUE TO THE VOLATILITY
OF RAW MATERIAL PRICES, THIS PROPOSAL IS VALID FOR 10 CALENDAR DAYS ONLY & IS

THAT TIME FRAME PRIOR TO ACCEPTANCE.

Total

$205,000.00

Thank You for the opportunity to bid on your project and we

look forward to working with you in the near future!

Signature
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CHANGE OWNER X
ARCHITECT [1]
ORDER CONTRACTOR  [X]
OTHER [1
AIA Document G701
PROJECT: AMPS MIDDLE SCHOOL CHANGE ORDER NUMBER: 4
(name, address) 4450 Marina Way South DATE: 5/15/2021
Richmond, CA 94804 ARCHITECT'S PROJECT NO:
TO CONTRACTOR: Westgate Construction CONTRACT DATE: 3/15/2021
(name, address) 5045 Fulton Drive Unit D .
CONTRACT FOR:
Fairfield, CA 94534 Tenant Improvement
The Contract is changed as follows:
1. Replace Boiler (See attached documents) $177,812.50
2. $ -
3. $ -
4 $ =
5 $ =
Subtotal $177,812.50
Overhead/Profit 9.00% $ 16,003.00
Insurance 1.50% $ 2,907.00
Total $196,722.50
Not valid until signed by the Owner and Contractor.
The original (Contract Sum) {Guaranteed-Maximum-Price) was $ 3,990,590.00
Net change by previously authorized Change Order $ 976,932.00
The (Contract Sum) {Guaranteed-Maximum-Price} prior to this Change Order was $ 4,967,522.00
The (Contract Sum) (Guaranteed-Maximum-Price) will be (increased) (decreased)
(unchanged) by this Change Order in the amount of $ 196,722.50
The new (Contract Sum) {Guaranteed-Maximum-Price) including this Change Order will be $ 5,164,244.50
The Contract Time will be (increased) (decreased) (unchanged) by 15 Days
The date of Substantial Completion as of the date of this Change Order therefore is:
NOTES 1 This summary does reflect changes in the Contract Sum and contract Time.
2 This proposal is valid for thirty days.
3 Extended general conditions will be charged per contract.
Westgate Construction
CONTRACTOR OWNER
5045 Fulton Drive Unit D
Fairfield, CA 94534 /
BY BY BY
DATE DATE 5/15/2021 DATE
AIA DOCUMENT G701 « CHANGE ORDER + 1987 EDITION * AIA® « ©1987 * THE
AMERICAN INSTITUTE OF ARCHITECTS, 1735 NEW YORK AVE., NW, WASHINGTON, D.C. 20006 G701 _1 987
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404 7th Street Estimate / Contract

QOakley, CA 94561
925 6259423 phone c
925 625-9426 fax Dts Estimate #
License #783316
(o14) $30.0033 (428) 250630 rax 5/10/2021 B21-3866
www.stevensonmechanical.com
Email john@stevensonmechanical.com
Name / Address
Westgate Construction
Hilton Ham
5045 Fulton Drive, Unit D
Fairfield, CA 94534
P.O. # Terms Project Rep FOB Estimate Title
Net 30 Amps R/R Boiler ID R/R Boiler
Item Description Qty

Hydronic Boiler

THIS IS AN ESTIMATE FOR THE REMOVAL/REPLACEMENT OF THE EXISTING BOILER WITH A NEW
RICHMOND CHARTER ACADEMY PROJECT LOCATED AT 1450 MARINA WAY SOUTH RICHMOND, CA.
FINAL ESTIMATE TO BE PROVIDED AFTER DESIGN DRAWINGS HAVE BEEN COMPLETED.

One (1) Fulton Model EDR-3000 Condensing Firetube Heating Hot Water Boiler, complete with Duplex Stainless
Steel heat exchanger. The boiler shall be trimmed for Natural Gas fuel and suitable for use in a range of 4-28” w.c.
dynamic pressure. The gas train is designed for a maximum of 28” w.c. service. The boiler electrical characteristic
shall be 480/60/3 with a Full Load Amp of 20 and SCCR of 10,000 Amps. The boiler may be operated at any flow
that does not exceed a maximum temperature rise across the of 100° F (37.77° C). The boiler shall be suitable for
primary variable flow piping arrangements. The maximum allowable working pressure is 160 PSIG, and maximum
allowable working temperature is 210° F, both per ASME Code.

Listings & Compliance

ASME Section IV Code, H Stamped AHRI Certified to BTS-2000 Standard

ETL Approved to UL-795 Standard CSD-1 & CSA Control & Fuel TrainTCEQ Compliant

XL GAPS Compliant, Supersedes IRI

Control Panel Built in UL-508 facility

FM Compliant fuel train components

The boiler(s) configured for modulation and factory configured for 15:1 turndown (dependent on field conditions).
Building Management System communication (if required) is via Modbus protocol as standard. BACnet MSTP/IP
communications is available via Protonode Protocol Translator.

Trim Includes:

« Outdoor installation kit

« ASME Safety Relief Valve: 75 psi

« Pressure & Temperature Gauge

Accessories:

1 each — Boiler condensate trap

1 each — Boiler pH neutralizer tank

1 each — Boiler circulating pump

1 each — 45-gallon expansion tank

1 each — Air separator w/ auto air vent

1 each — 2-gallon chemical pot feeder

Pipe valves and fittings to interface with supply and return flanges at boiler skid

Installation Scope:

» Remove existing equipment and rig from rooftop to ground level (crane by others)

o Remove from site and dispose

« Install necessary steel cross members on existing steel platform to accommodate new equipment (structural

This estimate only includes that which is listed above, any other work is an additional

cost.

Total

Thank You for the opportunity to bid on your project and we Signature
look forward to working with you in the near future!
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JU s Estimate / Contract
STHE SCAL Oakley, CA 94561
- BT 925 6259423 phone .
ME 925 625.9426 fax Date Bt
“PROVIDING ALL YOUR HVAC & SHEET METAL NEEDS! License #783316
(v2 435003 (828) S25.0030 tux 5/10/2021 B21-3866
www.sfevensonmeclﬁnical.com
Email john@stevensonmechanical.com
Name / Address
Westgate Construction
Hilton Ham
5045 Fulton Drive, Unit D
Fairfield, CA 94534
P.O. # Terms Project Rep FOB Estimate Title
Net 30 Amps R/R Boiler JD R/R Boiler
Item Description Qty

calculations by others)

» Crane and rig new boiler system equipment to rooftop and install on existing platform (crane by others)

« Anchor new equipment to existing platform

« Install new piping, valves, and fittings to connect equipment and tie-in to existing hot water supply and return
flange connections at boiler system platform

o Reuse existing makeup water piping and valves

« Install new gas line to boiler from existing connection at edge of boiler system platform

» Install new Category IV boiler flue exhaust stack and terminate above parapet wall per boiler manufacturer
guidelines

« Install boiler condensate line to new trap and pH neutralizer and pipe to existing rooftop drain

« Run necessary conduit from supply power disconnects (boiler and pump) and install wiring to equipment (supply
power and disconnects by others)

« Connect boiler to existing building management system (BMS to be confirmed) at existing boiler platform controls
junction box

« Pressure test all new piping to confirm leak free

« Commission all new equipment per manufacturer guidelines

« Provide operator training on new equipment (2 hours)

« Provide electronic copy O&M manuals for all new equipment

Exclusions:

* Crane

* Pipe insulation

« Electrical supply power and disconnects

« Permits

* Structural calculations

* Roof penetrations

« This proposal does not include any extra labor and materials that may be required to correct any condition
pre-existing or not evident at the time of the inspection (interior or exterior). No extra work will be performed
without prior authorization.

Startup:

Commissioning must be performed by an authorized technician to maintain warranty.

US Content Requirements:

No US content requirements were provided, all materials and components to be per Fulton standards. Fulton reserves
the right to review and issue a new proposal in the event a US content requirement becomes available.
Specification Review:

No specifications provided

THIS QUOTE IS VALID FOR 10 DAYS.

cost.

This estimate only includes that which is listed above, any other work is an additional

Total

Thank You for the opportunity to bid on your project and we

Signature

look forward to working with you in the near future!
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oTVEN DN/ s Estimate / Contract

AI_ Y Oakley, CA 94561
H ANICA w925 6259423 phone i
MECT s 95 625-9426 fax Date Estimate #
. ) License #783316
(o2t 4360003 (938) 4000420 5/10/2021 B21-3866
www.stevensonmechanical.com
Email john@stevensonmechanical.com
Name / Address
Westgate Construction
Hilton Ham
5045 Fulton Drive, Unit D
Fairfield, CA 94534
P.O. # Terms Project Rep FOB Estimate Title
Net 30 Amps R/R Boiler D R/R Boiler
Item Description Qty

Exclusion

Terms

Terms and Conditio...

Terms and Conditio...

THIS ESTIMATE DOES NOT INCLUDE ANY PREVAILING/DAVIS BACON WAGES.

Please see attached Terms and Conditions from Fulton Pacific LLC that will need to be recognized and incorporated
into our Contract.

The following items are excluded and not part of our Estimate; Permits, roofing, structural engineering and/or
supports, roof/wall/ceiling cut patch or repair, concrete scanning/X-Ray, cutting and/or coring, framing, access doors
for drywall ceilings, electrical wiring and/or conduits, plumbing, HERS testing, fire/fire smoke dampers, crane
permits, global shut down of rooftop equipment, C02 Sensors, asbestos removal, any special requirements for
insurance coverage above and beyond our current coverage, or any other items not mentioned in this Estimate.

To be discussed upon acceptance.

TERMS AND CONDITIONS OF CONTRACT/ESTIMATE:

1. The price quoted is firm only if an executed copy of this proposal is received by seller within 30 days of the
proposal date. The buyer agrees this proposal is incorporated into and shall become a part of any further or additional
agreement made for this job.

2. The full price is due and payable when seller has delivered each unit of the described labor and materials. Buyer
agrees to pay a reasonable storage fee if seller stores materials after ready for delivery. Seller may request evidence of
payment at the delivery site prior to delivery or installation of materials. Quoted price is based upon representations
made by buyer to seller concerning the work and the work schedule. Buyer agrees that seller shall be compensated at
seller's normal rates for any different or additional work or schedule requested verbally or in writing by buyer. Quote
price assumes a clean unoccupied delivery of installation site, unencumbered access from a reasonable unloading
location and buyer's providing all utilities and preliminary site preparation required for seller to complete it's work.

3. Seller shall not be responsible for damage or delayed to strikes, fires, accidents, or other causes beyond it's
reasonable control. Seller shall not be responsible for damages due to delay or any other type from any such cause.
Should conditions render unavailable, at reasonable cost, any material or product required in this agreement, seller
may, at it's discretion, supply a substitute of suitable value and utility or terminate seller's obligation hereunder upon
notification to buyer.

4. Buyer shall indemnify and hold harmless the seller and their agents and employees, from and against all claims,
damages, losses and expenses, including attorney's fees, arising out of this agreement or the described supply of labor
and materials, provided that any such claim is attributable to bodily injury, sickness, disease or death, or injury to or
destruction of tangible property, including the loss of use resulting therefrom, caused in whole or in part by any
negligent act or omission of buyer, a subcontractor, employee, agent, or anyone else directly or indirectly employed
by any of them or by any third person, regardless of whether or not it has been caused in part by a party indemnified
hereunder.

5. Buyer agrees to pay a late charge of $20.00, plus 1 1.5/2 percent interest per month on any unpaid portion of the
price not paid when due, and further agrees to pay attorney's fees equal to 33% of any balance due on default,
whether or not suit is filed. If buyer is in breach of any agreement or if any payment is not made for any reason when

cost.

This estimate only includes that which is listed above, any other work is an additional

Total

" Thank You for the opportunity to bid on your project and we Signature
look forward to working with you in the near future!
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Qakley, CA 94561

925 6259423 phone Date Estimate #

o EVE“ SON/ é’g 404 7th Stret Estimate / Contract
9 E CHAN -

925 625-9426 fax

_— . License #783316
e ,.....xmf....".. feense 5/10/2021 B21-3866
www stevensonmechanical.com

Email john@stevensonmechanical.com

Name / Address

Westgate Construction
Hilton Ham

5045 Fulton Drive, Unit D
Fairfield, CA 94534

P.O. # Terms Project Rep FOB Estimate Title
Net 30 Amps R/R Boiler ID R/R Boiler
Item Description Qty

due, and seller may stop work under all agreements with buyer until payment is made or any other dispute has been
resolved. Buyer further agrees to submit to personal jurisdiction in California and that the forum for any litigation
pursuant to any agreement with seller shall be the County of Contra Costa, California, whether suit is brought by
buyer or seller.

6. Buyer agrees that all funds owed to buyer from anyone or received by buyer to extent those funds result from the
labor or materials supplied by seller shall be held in trust for the benefit of seller ("trust funds"). Buyer agrees it has
no interest in trust funds held by anyone and to promptly account for and pay to seller all such trust funds. Buyer
further irrevocably assigns to seller its accounts receivable and further grants the seller a security interest in the
account receivable arising from or relating to the labor or materials supplied by seller to the consent that sums are
justly due to seller under this agreement.

The undersigned hereby individually guarantees buyer's performance of this agreement.

Signature

Print Name here

Date  / /|

Acceptance This estimate can be withdrawn if not accepted within 10 days from date of Bid. *DUE TO THE VOLATILITY OF
RAW MATERIAL PRICES, THIS PROPOSAL IS VALID FOR 10 CALENDAR DAYS ONLY & IS SUBJECT TO
REVIEW AFTER THAT TIME FRAME PRIOR TO ACCEPTANCE.

This estimate only includes that which is listed above, any other work is an additional
cost. Total $177.812.50
Thank You for the opportunity to bid on your project and we Signature

look forward to working with you in the near future!
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CHANGE OWNER X]
ARCHITECT [
ORDER CONTRACTOR  [X]
OTHER 1

AIA Document G701

PROJECT: AMPS MIDDLE SCHOOL CHANGE ORDER NUMBER: 5
, add
(name, address) 1450 Marina Way South DATE: 5/17/2021
Richmond, CA 94804 ARCHITECT'S PROJECT NO:
TO CONTRACTOR: Westgate Construction CONTRACT DATE: 3/15/2021
(name, address) 5045 Fulton Drive Unit D "
Fairfield, CA 94534 CONTRACT FOR:  Tenant Improvement
The Contract is changed as follows:
1. Replace VAV boxes per attached documents $193,665.00
2. $ -
3. $ -
4 $ -
5 $ 5
Subtotal $193,665.00
Overhead/Profit 9.00% $ 17,430.00
Insurance 1.50% $ 3,166.00
Total $214,261.00
Not valid until signed by the Owner and Contractor.
The original (Contract Sum) {Guaranteed-Maximum-Price) was $ 3,990,590.00
Net change by previously authorized Change Order $ 1,166,551.50
The (Contract Sum) {Guaranteed-Maximum-Price) prior to this Change Order was $ 5,157,141.50
The (Contract Sum) {Guaranteed-Maximum-Price)} will be (increased) (decreased)
(unchanged) by this Change Order in the amount of $ 214,261.00
The new (Contract Sum) {Guaranteed-Maximum-Price) including this Change Order will be $ 5,371,402.50
The Contract Time will be (increased) (decreased) (unrchanged) by 15 Days
The date of Substantial Completion as of the date of this Change Order therefore is:
NOTES 1 This summary does reflect changes in the Contract Sum and contract Time.
2 This proposal is valid for thirty days.
3 Extended general conditions will be charged per contract.
Westgate Construction
CONTRACTOR OWNER
5045 Fulton Drive Unit D
Fairfield, CA 94534 |
BY BY K/ /d._.,—-———-’s”r
VAL
DATE DATE 5/17/2021 DATE
AIA DOCUMENT G701 + CHANGE ORDER + 1987 EDITION « AIA® + ©1987 « THE
AMERICAN INSTITUTE OF ARCHITECTS, 1735 NEW YORK AVE., NW, WASHINGTON, D.C. 20006 G701 _1 987
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Change Order

404 7th Street
k N7/ N Oakley, CA 94561
A & ) (925) 625-9423 phone Date Change Order #
N |c ; (925) 625-9426 fax
MEGHA b o s License # 783316 5/17/2021 21-1216XW-1
RDIALL YOUR HVA & SHETTL S' .
(9280 6259433 (928) 625 8436 fax
Name / Address
Westgate Construction
Hilton Ham
5045 Fulton Drive, Unit D
Fairfield, CA 94534
Job # Terms Due Date Rep Project Contract #
21-1216 Net 30 6/16/2021 ID Amps Remove/Replace V... WCM Job #2104
Item Description Qty

Equipment This Change Order amount is for labor and materials to remove and replace the existing Trane VAV boxes with new

Trane VAV boxes, hot water coils, hot water control valves and sheet metal transitional fittings at the second floor

area.

*Plumbing connections are to be by others
Change By signing this Change Order you are agreeing that the above/below prices and specifications of this Change Order

existing contract.

REVISED CONTRACT AMOUNT.....

CHANGE COST: o isssscssssonssensens $193,665.00
PREVIOUS CONTRACT AMOUNT...$ YTD

are satisfactory and are hereby accepted. All work to be performed under the same terms and conditions as specified
in the original contract unless otherwise stipulated. This Change Order becomes part of and in conformance with the

Stevenson Mechanical, Inc. hereby agrees to make the change/s specified above at the following cost:

The Change Order only includes that which is listed above. Any other work would be

an additional cost

Total

$193,665.00

Signature
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Coversheet

Approval for Broad Funding for Hybrid Classroom Construction

Section:

Item:

Purpose:
Submitted by:
Related Material:

[ll. Business
C. Approval for Broad Funding for Hybrid Classroom Construction
Vote

Hybrid Classroom Master Plan 2021-2022.pdf
Hybrid Classroom Construction Briefing Sheet.docx.pdf
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AMPS

HONOR HARD WORK

Hybrid Classroom Master Plan
2021-2022
Construction Proposal

After meeting with teachers, Principals, and site administrators over the last year, a technology
model for hybrid teaching has emerged that represents the needs of all schools. A design that
will work well for AMPS schools has been proposed by vendor Lightwerks, that incorporates
design goals and elements detailed below. This system builds on existing infrastructure and
integrates with existing projector, document camera, and class cameras.

Please review the details below and determine if and when funding can be allocated for this
project. At a minimum the RCA new construction at 1450 MWS 2nd floor component
($329,978) will need to be funded for classrooms to be ready for occupancy in September. The

project must be approved by May 21, in whole or in part, for a realistic expectation of completion

by September.
Location Cost
1450 Boardroom $22,246
1450 MWS 2nd Floor $329,978

Classrooms (actual cost)

84 Classrooms - OCHS, OCA, | $829,248
DCA, JHHS, BJE (estimated
cost)

Zoom Room Licensing (3 $158,682
years)

Total $1,340,154

e There will be some variation and additional expense for estimated costs depending on
the school. For example, DCA has unmounted projectors which will require electrical
work and cabling.

e The estimate for OCHS, OCA, DCA, JHHS, BJE (1st floor) is based on a per classroom
cost of $9,872, and assumes use of existing projectors.

Powered by BoardOnTrack

85 of 138



Amethod Public Schools - Special Meeting of the AMPS Board of Directors - Agenda - Wednesday May 19, 2021 at 5:00 PM

AMPS

HONOR HARD WORK

Design Goals:
e The controls for sound and video must be simple for the Teacher to operate
e The teacher must be able to see remote students at all times
e The teacher, remote student, and on-site student, must be clearly heard
e The teacher must be visible to all students
e Remote students must be visible to on-site students at the discretion of the teacher
e On-site students must be visible to remote students
e The whiteboard, whether in room or virtual, must be visible and readable for remote and on-site

students

A document camera must be available

The teacher must have a laptop able to present, and free from cables as much as possible

The ability to stream, control virtual class attendance, monitor virtual classroom participation, and
verify student identity on the Zoom platform

Design Elements:

A control panel and control system to select camera source and adjust volume

A high resolution PTZ teacher/whiteboard camera with auto follow capability, preferably Al based
A microphone array appropriate for the size of the room, preferably ceiling mounted

A ZoomRoom license and appliance

A tablet for on-site class camera
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AMPS

HONOR HARD WORK

Subject:

Action:
Information: I:I
Committee: I:I

Amethod Public Schools

Board Item Overview
Date: 05/19/2021

Action 1: Approve broad funding for hybrid classroom setup at all AMPS
schools, contingent upon availability of ESSER funding and CDE distance
learning guidelines.

Action 2: Approve contract for hybrid classroom construction for the 1450
Marina Way South RCA project

RECOMMENDATIONS:

Recommend Approval

SUMMARY OF PREVIOUS
BOARD DISCUSSION AND
ACTION:

SUMMARY OF KEYS ISSUES:

Hybrid classrooms that accommodate distance learning modalities are needed through at least
December 2021.

FiscAL ANALYSIS:

Contingent upon available ESSER funding

ATTACHMENT (s):

Hybrid Classroom Project Overview, 1450 Marina Way South, 2nd Floor Hybrid Classroom
Construction Contract (Lightwerks)

Revised 2/12
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Coversheet

Approval of Hybrid Classroom Construction at 1450 Marina Way
South 2nd Floor

Section: [ll. Business

Item: D. Approval of Hybrid Classroom Construction at 1450 Marina Way South
2nd Floor

Purpose:

Submitted by:
Related Material:
Amethod Schools - Richmond Middle School Hybrid Learning Classrooms - V1 05112021.pdf

Powered by BoardOnTrack

88106138



AMPS

AMETHOD PUBLIC SCHOOLS

AMPS Richmond Hybrid Learning Classrooms

Contact: DAN KAPLAN

Senior Account Executive
(408)393-0862 / dkaplan@lightwerks.com

I/
P LIGHTWERKS
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Why LightWerks?

Why LightWerks?

An industry leader in providing full service
technology integration for more than 23
years.

Specializing in the design, installation and
support of audio, video and cloud based
solutions.

APEx award by AVIXA as an Audiovisuadl
Provider of Excellence.

Our mission is to keep our customers well
educated, proficient and confidently
supported so they can continue to do what
they do best.

/4
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/9 LIGHTWERIKS
\ COMMUN|CATION PERFECTED

Company Facts

Woman-owned business

5 office locations:

Boise, Los Angeles, San Diego,
San Francisco Bay Area and
Portland

CAGE code: 1C6L6
DUNS: 964619605

Contractor licenses:

CA: CSLB# 830835

ID (limited energy): # 39234

ID (public works): # 038781-AA-4
OR: CCB# 216374

WA LIGHTCS814N3

Headquarters:

701 East Gardena Blvd.,
Carson, CA 90248
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Company Overview

LightWerks provides customers
with custom state-of-the-art
AV solutions - from design
and installation, to training
and support.

LightWerks was founded in 1996 by David Riberi, his wife Gina, and his brother Robert. This three-
person operation has quickly grown to become one of the largest audio/video integrators in the
West, with offices in Boise, Los Angeles, Portland, San Diego, and the San Francisco Bay Area.

We are proud to be one of the largest woman-owned audiovisual companies on the west coast.
We boast more than 50 employees and annual revenue more than $20 million. Regardless of our
size, our goal is not to be the biggest but to be the best system integrator in the business, offering
our clients the absolute best overall value.

/4
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The LightWerks Way

Using the industry’s best project management processes is the
first key to ensuring your project will be a success. We have spent
years developing our processes and have distilled ours down to
what we call, “The LightWerks Way.” This fully integrated systemis
outlined in the following diagram:

The LIGHTWERKS Way

INNOVATE

We stay current on new frends in technology as
well as the best practices of running a business.
We thoughtfully design internal processes to
ensure our reliability meets and exceeds the
highest industry standards. We apply all
that we learn to improve
“The LightWerks Way".

LISTEN

We listen thoroughly to our clients to create
custom solutions with optimum features.

SUPPORT

Our service center offers a host of support
services to give clients peace of mind that
their technology investment will be well
maintained and reliable for years to come.

Our skilled and creative technical design
feam integrate pertinent elements, tailored
fo the specific needs of our customer.

IRAIN

Our training feam stays connected to ensure
our clients use their custom system with
confidence.

Our expert Technicians, Project Managers, and

Field Engineers bring it all to fruition in the field and
thoroughly test each nuance of the delivered custom
system to ensure quality and ease-of-use.

We will be happy to describe our processes (e.g. steps, meetings, forms, etc.)
in detail if you would like to learn more about them.

/4
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Customers

Government
and Non-Profit

e City of Ockland

e Cochella Valley
Water District

* Energy Trust
¢ METRO

* Multhomah County
Water District

e Port of San Diego
e State of Oregon
¢ Valley Transportation Authority

. WEREKS ?
r?LJGHTNEF! s

Higher
Education

UCSF LAW

Cal State East Bay

Pacific University

Portland Community College
Portland State University
San Diego State University

University of Southern
California

University of Idaho
Washington State University

Corporate
Customers

BOEING

Applied Materials
Lockheed Martin
Netflix

NIKE

Northwest Mutual
Pandora

St. Luke’s Health System
Schweitzer Engineering
KLA Tencor

Walt Disney

/4
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Cerlifications

We continually demonstrate our
commitment to excellence by hiring
and retaining highly experienced and
well-trained professionals as well as
by investing in ongoing training.

Among others, our company and employee
certifications include:

+/ Avixa (formerly INnfoComm) APEX Certification
- CTS, CTS-1 & CTS-D E

+ Crestron CERTIFIED
— Digital Media & NVX Certified Design, Programming,
Installation and Technical Support

s O-SYS  EOSHA
. ERTIFIED
— Certified Partner osc CERTIFIED
v ZOOM
— Integration Partner .
v OSHA logitech (=
— Safety Certifications
v QSC
— Certified Partner i ;HD:I”F:;
— Certified Programmer
v LG
— Certified Partner BIAMP
v logitech °

S Y S T E M S
— Certified Partner

© CHIEF

A current and full list of our certifications can be found
at LightWerks Certifications.

BUSINESS PARTNER

/4
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Implementation
Team

Having the right team is essential to
ensuring your project’s success.

While many people throughout and beyond
the company work behind the scenes to insure
your project’s success, we have assembled
the following group of highly experienced AV
professionals to be the key members of your
project team:

» Bill Bensley
CTS-D,CTS-I,CQT, Senior Integration Engineer

» Walter Maxwell
CTS, Chief Audiovisual Systems Engineer

» Reginald Thompson
Site Supervisor

» Josh Macfarlene
CTS-D, Conftrol System Programmer

» Francisco Bastias
CTS-l, Director Technical Services

» Joy Salomon
Project Coordinator

/4
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Warranty —~
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FREE 90-Day Shake-Down/Break-In Period

For a period of ninety (90) days from the date of acceptance or
first beneficial use, whichever occurs first, LightWerks will provide
reasonable changes/adjustments to the installed system(s) to
ensure your safisfaction. Requests for these changes should be
made through our Service portal at www.lightwerks.com/helpdesk.
Corrections for user errors, non-authorized changes made to
the system, and additional parts or scope of work, will likely be
chargeable.

Standard Project Workmanship Warranty

LightWerks warrants the Audiovisual System furnished to be free from
defects in workmanship (i.e. cables, connections, and structures)
for a period of one (1) year from the date of acceptance or first
beneficial use, whichever occurs first. Warranty service for such
defects will be handled in a reasonable and fimely manner from
the fime of notification to LightWerks by the Owner or their agent.
Requests for service should be made through our Service portal
at www.lightwerks.com/helpdesk. If problems are found to have
been caused other than by defects of workmanship, visits fo
correct these problems will be chargeable at a rate of $345 - $395
per visit, unless the client has purchased a TLC (Technology Loving
Care) maintenance agreement from LightWerks.

Manufacturer’'s equipment warranties are of varying lengths
(usually 90 days to 1 year). LightWerks will warranty this equipment
for the term established by the manufacturer on a depot basis
only. All equipment warranties cover only depot (carry-in) service.
If a projector, flat panel, or other equipment is installed, it will need
to be uninstalled and reinstalled after it's fixed. This is not covered
by any manufacturer or reseller warranty. We offer a variety of TLC
service plans that you should discuss with your Account Manager.
Otherwise, if you're not on any sort of service plan, we will be happy
to uninstall and reinstall your equipment on a time and materials
basis (minimum $345 - $395 per technician per visit). Or, you may
deliver warranty repair equipment to LightWerks, Attention: Service
Department. Please include a copy of your invoice with each
piece of equipment.

Warranty does not apply to any product that has been subject
to misuse, neglect, accident, operational error, or damage by the
infroduction of new components to the system described herein.

/4
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Lig.ghtWerks—ProfiIe and Scope_of Work

Dual Projector Rooms: Quantity 10

- Install (2) owner provided ceiling projectors and mounts. One will face the front wall and other
towards the back wall. The front screen will show content being shared in room and back wall will
show remote students. This layout can be changed easily in the zoom user interface.

- Install all hardware in a 2X2 in ceiling tile box.

- Install a Zoom Room system consisting of a PC and Crestron 10" touch panel.

- Install a Nureva HDL-300 room microphone + speaker.

- Install a Aver USB tracking camera ceiling mounted.

- Install a Logitech web cam on the front wall above the Nureva facing the in class students. A 30'
active USB cable will be used and is owner provided.

- Install a USB extender kit to bring the Epson doc camera to the zoom PC.

- Install a HDMI input wall plate near the teachers desk for a wired laptop input. Install 12ft HDMI
cable.

- Program the zoom room interface to power the projectors On/Off. The requires each projector to be
connected to the network and same VLAN as the zoom room PC and touch panel.

Projector + Display Rooms; Quantity 8

- Install (1) owner provided ceiling projectors and mounts.

- Install (1) 70" Samsung display on the side wall on a articulating wall mount.

- The projector will show content being shared in room and the display will show remote students. This
layout can be changed easily in the zoom user interface.

- Install all hardware in a 2X2 in ceiling tile box.

- Install a Zoom Room system consisting of a PC and Crestron 10" touch panel.

- Install (2) Nureva HDL-300's room microphone + speaker.

- Install a Aver USB tracking camera ceiling mounted.

- Install a Logitech web cam on the front wall above the Nureva facing the in class students. A 30'
active USB cable will be used and is owner provided.

- Install a USB extender kit to bring the Epson doc camera to the zoom PC.

- Install a HDMI input wall plate near the teachers desk for a wired laptop input. Install 12ft HDMI
cable.

- Program the zoom room interface to power the projectors On/Off. The requires each projector to be
connected to the network and same VLAN as the zoom room PC and touch panel.
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Lig.;htWerks—ProfiIe and Scope.of Work

Single Projector Rooms: Quantity 2

- Install (1) owner provided ceiling projectors and mounts.

- Install all hardware in a 2X2 in ceiling tile box.

- Install a Zoom Room system consisting of a PC and Crestron 10" touch panel.

- Install a Nureva HDL-300 room microphone + speaker.

- Install a Aver USB tracking camera ceiling mounted.

- Install a Logitech web cam on the front wall above the Nureva facing the in class students. A 30'
active USB cable will be used and is owner provided.

- Install a USB extender kit to bring the Epson doc camera to the zoom PC.

- Install a HDMI input wall plate near the teachers desk for a wired laptop input. Install 12ft HDMI
cable.

- Program the zoom room interface to power the projectors On/Off. The requires each projector to be
connected to the network and same VLAN as the zoom room PC and touch panel.

Support:
- LightWerks has included a 100 hour pack of post installation support hours. This will be used for
break fix visits and two preventive maintenance visits during the year,

NOTES:

- Power in the in ceiling storage box completed by others.

- Power for the projectors and camera completed by others.

- (2) Data ports needed in the ceiling box for the PC and Aver camera done by others.

- (1) Data port needed at each projector.

- Data to the touch panel completed by others.

- HDMI wall plate currently in place completed by others.

- Data to the Zoom PC and Aver camera in the ceiling box completed by others.

- Zoom room license needed and provided by Amethod.

- Zoom resource configuration will be done by Amethod in conjunction with LightWerks installation
team.

- Zoom projector control configuration will be done in conjunction with Amethod IT team.
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Priceﬁ Quote-

Amethod Schools - Richmond Middle School Hybrid
Learning Systems

Location Installed Price

Classroom 2008 - Dual Projector $8,822.87

Classroom 2011 - Dual Projector $8,822.87

Classroom 2014 - Dual Projector $8,822.87

Classroom 2022 - Dual Projector $8,822.87

Classroom 2059 - Dual Projector $8,822.87

Classroom 2010 - Projector + Display $13,001.39

Classroom 2015 - Projector + Display $13,001.39

Classroom 2025 - Projector + Display $13,001.39

Classroom 2061 - Projector + Display $13,001.39

Project No: P-921371 Rev. 8 5/11/2021 page 10f2
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Location Installed Price

Classroom 2006 - Single Projector $8,786.87

Training $1,920.00

Equipment: $215,813.56
Labor: $93,720.00
Sales Tax: $20,444.34

Estimated Monthly Payment*: $6,530.26

(o]
Total Purchase Price: $329,977.90

* Based on 5-year, fair-market-value financing; with approved credit; other terms and conditions apply; see
more information at https://lightwerks.com/services/financing/.

Thank you for considering LightWerks for this project! Pricing on this quote is good for 30 days after receipt,
unless otherwise stated. Custom items and subscription services cannot be returned for credit. Other returned
items will be subject to a re-stocking fee. Terms and conditions are subject to change without notice.

Project No: P-921371 Rev. 8 5/11/2021 page 2 0of2
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Project No: P-921371

/A IGHTWERKS Rev. 8
'/ COMMUNICATION PERFECTED
Account Executive: Dan Kaplan - SFO
Printed On: 5/11/2021

This Agreement is between

Amethod Schools and LightWerks Communication Systems Inc.
1450 Marina Way South
Richmond, CA 94804

Item Details

Classroom - Classroom 2007

Iltem Unit Price Price

1 ANKER 7 PORT USB HUB, Aluminum 7-Port USB 3.0 Hub $50.00 $50.00
1 AVER DL30, Distance Learning Auto Tracking PTZ Camera $937.50 $937.50
1 CHIEF CMS492, 2 X 2 AV CEILING ENCLOSURE $413.96 $413.96
1 CHIEF CMSFAN, CMS 491/492 12V FAN KIT $74.10 $74.10
1 CRESTRON HD-RX-101-C-E, DM Lite — HDMI® over CATx Receiver, $185.63 $185.63

Surface Mount

1 CRESTRON HD-TX-101-C-1G-E-W-T, DM Lite® Transmitter for $213.75 $213.75
HDMI® Signal Extension over CATx Cable, Wall Plate, White Textured

1 CRESTRON UC-C100-Z-WM, Crestron Flex Video Conference System $2,600.00 $2,600.00
Integrator Kit with a Wall Mounted Control Interface for Zoom
Rooms Software

1 CRESTRON USB-EXT-2-LOCAL-1G-W, USB over Category Cable $337.50 $337.50
Extender Wall Plate, Local, White

1 CRESTRON USB-EXT-2-REMOTE-1G-W, USB over Category Cable $337.50 $337.50
Extender Wall Plate, Remote, White

Project No:  P-921371

Powerd2a9eé2f38nTrack 101 of 138


http://www.lightwerks.com

Amethod Public Schools - Special Meeting of the AMPS Board of Directors - Agenda - Wednesday May 19, 2021 at 5:00 PM

1 EXTRON 26-663-12, 4K Premium High Speed HDMI Ultra-Flexible $58.75 $58.75
Cable - 12" (3.6 m)
1 LIGHTWERKS E-WASTE - 4-15 Inches, CALIFORNIA E-WASTE $4.00 $4.00
CHARGE
For items including displays that are 4" to 15" diagonal
1 LIGHTWERKS INSTALLMATS $200.00 $200.00
1 LIGHTWERKS INSTALLPARTS, Ethernet to USB network adapter $50.00 $50.00
100 LIGHTWERKS P-CAT6, PLENUM-RATED CATEGORY 6 CABLE $0.43 $43.18
1 LIGHTWERKS, Camera Ceiling Mount $110.00 $110.00
1 LOGITECH 960-000971, Designed for business, a 1080p webcam $120.00 $120.00
with wide field of view and digital zoom
6 MONOPRICE 3992, Cable Select Series High Speed HDMI Cable - $12.00 $72.00
4AK@60Hz HDR 18Gbps YCbCr 4:4:4 28AWG 6ft_ Black
1 NETGEAR FS105NA, 5 Port 10/100 Fast Ethernet Unmanaged Switch $40.00 $40.00
1 NUREVA HDL300-W, AUDIO CONFERENCING SYSTEM $2,975.00 $2,975.00
Soundbar in White
1 OFE ITEMT1, Epson powerlite 118 + mount $0.00 $0.00
1 OFE ITEM2, EPSON DOCUMENT CAMERA $0.00 $0.00
Equipment: $8,822.87
Labor: $0.00

Classroom - Classroom 2007 Total $8,822.87

Classroom - Classroom 2008

Qty [tem Unit Price Price
1 ANKER 7 PORT USB HUB, Aluminum 7-Port USB 3.0 Hub $50.00 $50.00
1 AVER DL30, Distance Learning Auto Tracking PTZ Camera $937.50 $937.50
1 CHIEF CMS492, 2 X 2 AV CEILING ENCLOSURE $413.96 $413.96
1 CHIEF CMSFAN, CMS 491/492 12V FAN KIT $74.10 $74.10
1 CRESTRON HD-RX-101-C-E, DM Lite — HDMI® over CATx Receiver, $185.63 $185.63

Surface Mount

1 CRESTRON HD-TX-101-C-1G-E-W-T, DM Lite® Transmitter for $213.75 $213.75
HDMI® Signal Extension over CATx Cable, Wall Plate, White Textured

Project No:  P-921371
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1 CRESTRON UC-C100-Z-WM, Crestron Flex Video Conference System $2,600.00 $2,600.00
Integrator Kit with a Wall Mounted Control Interface for Zoom
Rooms Software

1 CRESTRON USB-EXT-2-LOCAL-1G-W, USB over Category Cable $337.50 $337.50
Extender Wall Plate, Local, White
1 CRESTRON USB-EXT-2-REMOTE-1G-W, USB over Category Cable $337.50 $337.50
Extender Wall Plate, Remote, White
1 EXTRON 26-663-12, 4K Premium High Speed HDMI Ultra-Flexible $58.75 $58.75
Cable - 12' (3.6 m)
1 LIGHTWERKS E-WASTE - 4-15 Inches, CALIFORNIA E-WASTE $4.00 $4.00
CHARGE
For items including displays that are 4" to 15" diagonal
1 LIGHTWERKS INSTALLMATS $200.00 $200.00
1 LIGHTWERKS INSTALLPARTS, Ethernet to USB network adapter $50.00 $50.00
100 LIGHTWERKS P-CAT6, PLENUM-RATED CATEGORY 6 CABLE $0.43 $43.18
1 LIGHTWERKS, Camera Ceiling Mount $110.00 $110.00
1 LOGITECH 960-000971, Designed for business, a 1080p webcam $120.00 $120.00
with wide field of view and digital zoom
6 MONOPRICE 3992, Cable Select Series High Speed HDMI Cable - $12.00 $72.00
4K@60Hz HDR 18Gbps YCbCr 4:4:4 28AWG 6ft_ Black
1 NETGEAR FST05NA, 5 Port 10/100 Fast Ethernet Unmanaged Switch $40.00 $40.00
1 NUREVA HDL300-W, AUDIO CONFERENCING SYSTEM $2,975.00 $2,975.00
Soundbar in White
1 OFE ITEM1, Epson powerlite 118 + mount $0.00 $0.00
1 OFE ITEM2, EPSON DOCUMENT CAMERA $0.00 $0.00
Equipment: $8,822.87
Labor: $0.00

Classroom - Classroom 2008 Total $8,822.87

Classroom - Classroom 2009

Qty ltem Unit Price Price
1 ANKER 7 PORT USB HUB, Aluminum 7-Port USB 3.0 Hub $50.00 $50.00
1 AVER DL30, Distance Learning Auto Tracking PTZ Camera $937.50 $937.50
1 CHIEF CMS492, 2 X 2 AV CEILING ENCLOSURE $413.96 $413.96
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1 CHIEF CMSFAN, CMS 491/492 12V FAN KIT $74.10 $74.10

1 CRESTRON HD-RX-101-C-E, DM Lite — HDMI® over CATx Receiver, $185.63 $185.63
Surface Mount

1 CRESTRON HD-TX-101-C-1G-E-W-T, DM Lite® Transmitter for $213.75 $213.75
HDMI® Signal Extension over CATx Cable, Wall Plate, White Textured

1 CRESTRON UC-C100-Z-WM, Crestron Flex Video Conference System $2,600.00 $2,600.00
Integrator Kit with a Wall Mounted Control Interface for Zoom
Rooms Software

1 CRESTRON USB-EXT-2-LOCAL-1G-W, USB over Category Cable $337.50 $337.50
Extender Wall Plate, Local, White
1 CRESTRON USB-EXT-2-REMOTE-1G-W, USB over Category Cable $337.50 $337.50
Extender Wall Plate, Remote, White
1 EXTRON 26-663-12, 4K Premium High Speed HDMI Ultra-Flexible $58.75 $58.75
Cable - 12' (3.6 m)
1 LIGHTWERKS E-WASTE - 4-15 Inches, CALIFORNIA E-WASTE $4.00 $4.00
CHARGE
For items including displays that are 4" to 15" diagonal
1 LIGHTWERKS INSTALLMATS $200.00 $200.00
1 LIGHTWERKS INSTALLPARTS, Ethernet to USB network adapter $50.00 $50.00
100 LIGHTWERKS P-CAT6, PLENUM-RATED CATEGORY 6 CABLE $0.43 $43.18
1 LIGHTWERKS PLACEHOLDER, Camera Ceiling Mount $110.00 $110.00
1 LOGITECH 960-000971, Designed for business, a 1080p webcam $120.00 $120.00
with wide field of view and digital zoom
6 MONOPRICE 3992, Cable Select Series High Speed HDMI Cable - $12.00 $72.00
4K@60Hz HDR 18Gbps YCbCr 4:4:4 28AWG 6ft_ Black
1 NETGEAR FST05NA, 5 Port 10/100 Fast Ethernet Unmanaged Switch $40.00 $40.00
1 NUREVA HDL300-W, AUDIO CONFERENCING SYSTEM $2,975.00 $2,975.00
Soundbar in White
1 OFE ITEM1, Epson powerlite 118 + mount $0.00 $0.00
1 OFE ITEM2, EPSON DOCUMENT CAMERA $0.00 $0.00
Equipment: $8,822.87
Labor: $0.00

Classroom - Classroom 2009 Total $8,822.87

Classroom - Classroom 2011
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Qty [tem Unit Price Price
1 ANKER 7 PORT USB HUB, Aluminum 7-Port USB 3.0 Hub $50.00 $50.00
1 AVER DL30, Distance Learning Auto Tracking PTZ Camera $937.50 $937.50
1 CHIEF CMS492, 2 X 2 AV CEILING ENCLOSURE $413.96 $413.96
1 CHIEF CMSFAN, CMS 491/492 12V FAN KIT $74.10 $74.10
1 CRESTRON HD-RX-101-C-E, DM Lite — HDMI® over CATx Receiver, $185.63 $185.63

Surface Mount

1 CRESTRON HD-TX-101-C-1G-E-W-T, DM Lite® Transmitter for $213.75 $213.75
HDMI® Signal Extension over CATx Cable, Wall Plate, White Textured

1 CRESTRON UC-C100-Z-WM, Crestron Flex Video Conference System $2,600.00 $2,600.00
Integrator Kit with a Wall Mounted Control Interface for Zoom
Rooms Software

1 CRESTRON USB-EXT-2-LOCAL-1G-W, USB over Category Cable $337.50 $337.50
Extender Wall Plate, Local, White

1 CRESTRON USB-EXT-2-REMOTE-1G-W, USB over Category Cable $337.50 $337.50
Extender Wall Plate, Remote, White

1 EXTRON 26-663-12, 4K Premium High Speed HDMI Ultra-Flexible $58.75 $58.75
Cable - 12' (3.6 m)

1 LIGHTWERKS E-WASTE - 4-15 Inches, CALIFORNIA E-WASTE $4.00 $4.00
CHARGE
For items including displays that are 4" to 15" diagonal

1 LIGHTWERKS INSTALLMATS $200.00 $200.00

1 LIGHTWERKS INSTALLPARTS, Ethernet to USB network adapter $50.00 $50.00

100 LIGHTWERKS P-CAT6, PLENUM-RATED CATEGORY 6 CABLE $0.43 $43.18

1 LIGHTWERKS PLACEHOLDER, Camera Ceiling Mount $110.00 $110.00

1 LOGITECH 960-000971, Designed for business, a 1080p webcam $120.00 $120.00
with wide field of view and digital zoom

6 MONOPRICE 3992, Cable Select Series High Speed HDMI Cable - $12.00 $72.00
4K@60Hz HDR 18Gbps YCbCr 4:4:4 28AWG 6ft_ Black

1 NETGEAR FS105NA, 5 Port 10/100 Fast Ethernet Unmanaged Switch $40.00 $40.00

1 NUREVA HDL300-W, AUDIO CONFERENCING SYSTEM $2,975.00 $2,975.00
Soundbar in White

1 OFE ITEM1, Epson powerlite 118 + mount $0.00 $0.00

1 OFE ITEM2, EPSON DOCUMENT CAMERA $0.00 $0.00
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Equipment: $8,822.87

Labor: $0.00

Classroom - Classroom 2011 Total $8,822.87

Classroom - Classroom 2012

Qtv [tem Unit Price Price
1 ANKER 7 PORT USB HUB, Aluminum 7-Port USB 3.0 Hub $50.00 $50.00
1 AVER DL30, Distance Learning Auto Tracking PTZ Camera $937.50 $937.50
1 CHIEF CMS492, 2 X 2 AV CEILING ENCLOSURE $413.96 $413.96
1 CHIEF CMSFAN, CMS 491/492 12V FAN KIT $74.10 $74.10
1 CRESTRON HD-RX-101-C-E, DM Lite — HDMI® over CATx Receiver, $185.63 $185.63

Surface Mount

1 CRESTRON HD-TX-101-C-1G-E-W-T, DM Lite® Transmitter for $213.75 $213.75
HDMI® Signal Extension over CATx Cable, Wall Plate, White Textured

1 CRESTRON UC-C100-Z-WM, Crestron Flex Video Conference System $2,600.00 $2,600.00
Integrator Kit with a Wall Mounted Control Interface for Zoom
Rooms Software

1 CRESTRON USB-EXT-2-LOCAL-1G-W, USB over Category Cable $337.50 $337.50
Extender Wall Plate, Local, White

1 CRESTRON USB-EXT-2-REMOTE-1G-W, USB over Category Cable $337.50 $337.50
Extender Wall Plate, Remote, White

1 EXTRON 26-663-12, 4K Premium High Speed HDMI Ultra-Flexible $58.75 $58.75
Cable - 12' (3.6 m)

1 LIGHTWERKS E-WASTE - 4-15 Inches, CALIFORNIA E-WASTE $4.00 $4.00
CHARGE
For items including displays that are 4" to 15" diagonal

1 LIGHTWERKS INSTALLMATS $200.00 $200.00

1 LIGHTWERKS INSTALLPARTS, Ethernet to USB network adapter $50.00 $50.00

100 LIGHTWERKS P-CAT6, PLENUM-RATED CATEGORY 6 CABLE $0.43 $43.18
1 LIGHTWERKS PLACEHOLDER, Camera Ceiling Mount $110.00 $110.00
1 LOGITECH 960-000971, Designed for business, a 1080p webcam $120.00 $120.00

with wide field of view and digital zoom

6 MONOPRICE 3992, Cable Select Series High Speed HDMI Cable - $12.00 $72.00
4K@60Hz HDR 18Gbps YCbCr 4:4:4 28AWG 6ft_ Black
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1 NETGEAR FST05NA, 5 Port 10/100 Fast Ethernet Unmanaged Switch $40.00 $40.00

1 NUREVA HDL300-W, AUDIO CONFERENCING SYSTEM $2,975.00 $2,975.00
Soundbar in White

1 OFE ITEM1, Epson powerlite 118 + mount $0.00 $0.00

1 OFE ITEM2, EPSON DOCUMENT CAMERA $0.00 $0.00

Equipment: $8,822.87

Labor: $0.00

Classroom - Classroom 2012 Total $8,822.87

Classroom - Classroom 2014

Qtv Item Unit Price Price
1 ANKER 7 PORT USB HUB, Aluminum 7-Port USB 3.0 Hub $50.00 $50.00
1 AVER DL30, Distance Learning Auto Tracking PTZ Camera $937.50 $937.50
1 CHIEF CMS492, 2 X 2 AV CEILING ENCLOSURE $413.96 $413.96
1 CHIEF CMSFAN, CMS 491/492 12V FAN KIT $74.10 $74.10
1 CRESTRON HD-RX-101-C-E, DM Lite — HDMI® over CATx Receiver, $185.63 $185.63

Surface Mount

1 CRESTRON HD-TX-101-C-1G-E-W-T, DM Lite® Transmitter for $213.75 $213.75
HDMI® Signal Extension over CATx Cable, Wall Plate, White Textured

1 CRESTRON UC-C100-Z-WM, Crestron Flex Video Conference System $2,600.00 $2,600.00
Integrator Kit with a Wall Mounted Control Interface for Zoom
Rooms Software

1 CRESTRON USB-EXT-2-LOCAL-1G-W, USB over Category Cable $337.50 $337.50
Extender Wall Plate, Local, White

1 CRESTRON USB-EXT-2-REMOTE-1G-W, USB over Category Cable $337.50 $337.50
Extender Wall Plate, Remote, White

1 EXTRON 26-663-12, 4K Premium High Speed HDMI Ultra-Flexible $58.75 $58.75
Cable - 12" (3.6 m)

1 LIGHTWERKS E-WASTE - 4-15 Inches, CALIFORNIA E-WASTE $4.00 $4.00
CHARGE
For items including displays that are 4" to 15" diagonal

1 LIGHTWERKS INSTALLMATS $200.00 $200.00

1 LIGHTWERKS INSTALLPARTS, Ethernet to USB network adapter $50.00 $50.00

100 LIGHTWERKS P-CAT6, PLENUM-RATED CATEGORY 6 CABLE $0.43 $43.18
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1 LIGHTWERKS PLACEHOLDER, Camera Ceiling Mount $110.00 $110.00
1 LOGITECH 960-000971, Designed for business, a 1080p webcam $120.00 $120.00
with wide field of view and digital zoom
6 MONOPRICE 3992, Cable Select Series High Speed HDMI Cable - $12.00 $72.00
4K@60Hz HDR 18Gbps YCbCr 4:4:4 28AWG 6ft_ Black
1 NETGEAR FST05NA, 5 Port 10/100 Fast Ethernet Unmanaged Switch $40.00 $40.00
1 NUREVA HDL300-W, AUDIO CONFERENCING SYSTEM $2,975.00 $2,975.00
Soundbar in White
1 OFE ITEM1, Epson powerlite 118 + mount $0.00 $0.00
1 OFE ITEM2, EPSON DOCUMENT CAMERA $0.00 $0.00
Equipment: $8,822.87
Labor: $0.00

Classroom -Classroom 2014 Total $8,822.87

Classroom - Classroom 2021

Qty Item Unit Price Price
1 ANKER 7 PORT USB HUB, Aluminum 7-Port USB 3.0 Hub $50.00 $50.00
1 AVER DL30, Distance Learning Auto Tracking PTZ Camera $937.50 $937.50
1 CHIEF CMS492, 2 X 2 AV CEILING ENCLOSURE $413.96 $413.96
1 CHIEF CMSFAN, CMS 491/492 12V FAN KIT $74.10 $74.10
1 CRESTRON HD-RX-101-C-E, DM Lite - HDMI® over CATx Receiver, $185.63 $185.63

Surface Mount

1 CRESTRON HD-TX-101-C-1G-E-W-T, DM Lite® Transmitter for $213.75 $213.75
HDMI® Signal Extension over CATx Cable, Wall Plate, White Textured

1 CRESTRON UC-C100-Z-WM, Crestron Flex Video Conference System $2,600.00 $2,600.00
Integrator Kit with a Wall Mounted Control Interface for Zoom
Rooms Software

1 CRESTRON USB-EXT-2-LOCAL-1G-W, USB over Category Cable $337.50 $337.50
Extender Wall Plate, Local, White

1 CRESTRON USB-EXT-2-REMOTE-1G-W, USB over Category Cable $337.50 $337.50
Extender Wall Plate, Remote, White

1 EXTRON 26-663-12, 4K Premium High Speed HDMI Ultra-Flexible $58.75 $58.75
Cable - 12' (3.6 m)
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1 LIGHTWERKS E-WASTE - 4-15 Inches, CALIFORNIA E-WASTE $4.00 $4.00
CHARGE
For items including displays that are 4" to 15" diagonal
1 LIGHTWERKS INSTALLMATS, $200.00 $200.00
1 LIGHTWERKS INSTALLPARTS, Ethernet to USB network adapter $50.00 $50.00
100 LIGHTWERKS P-CAT6, PLENUM-RATED CATEGORY 6 CABLE $0.43 $43.18
1 LIGHTWERKS PLACEHOLDER, Camera Ceiling Mount $110.00 $110.00
1 LOGITECH 960-000971, Designed for business, a 1080p webcam $120.00 $120.00
with wide field of view and digital zoom
6 MONOPRICE 3992, Cable Select Series High Speed HDMI Cable - $12.00 $72.00
4AK@60Hz HDR 18Gbps YCbCr 4:4:4 28AWG 6ft_ Black
1 NETGEAR FS105NA, 5 Port 10/100 Fast Ethernet Unmanaged Switch $40.00 $40.00
1 NUREVA HDL300-W, AUDIO CONFERENCING SYSTEM $2,975.00 $2,975.00
Soundbar in White
1 OFE ITEM1, Epson powerlite 118 + mount $0.00 $0.00
1 OFE ITEM2, EPSON DOCUMENT CAMERA $0.00 $0.00
Equipment: $8,822.87
Labor: $0.00

Classroom - Classroom 2021 Total $8,822.87

Classroom - Classroom 2022

Qtv Item Unit Price Price
1 ANKER 7 PORT USB HUB, Aluminum 7-Port USB 3.0 Hub $50.00 $50.00
1 AVER DL30, Distance Learning Auto Tracking PTZ Camera $937.50 $937.50
1 CHIEF CMS492, 2 X 2 AV CEILING ENCLOSURE $413.96 $413.96
1 CHIEF CMSFAN, CMS 491/492 12V FAN KIT $74.10 $74.10
1 CRESTRON HD-RX-101-C-E, DM Lite — HDMI® over CATx Receiver, $185.63 $185.63

Surface Mount

1 CRESTRON HD-TX-101-C-1G-E-W-T, DM Lite® Transmitter for $213.75 $213.75
HDMI® Signal Extension over CATx Cable, Wall Plate, White Textured

1 CRESTRON UC-C100-Z-WM, Crestron Flex Video Conference System $2,600.00 $2,600.00
Integrator Kit with a Wall Mounted Control Interface for Zoom
Rooms Software
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1 CRESTRON USB-EXT-2-LOCAL-1G-W, USB over Category Cable $337.50 $337.50
Extender Wall Plate, Local, White
1 CRESTRON USB-EXT-2-REMOTE-1G-W, USB over Category Cable $337.50 $337.50
Extender Wall Plate, Remote, White
1 EXTRON 26-663-12, 4K Premium High Speed HDMI Ultra-Flexible $58.75 $58.75
Cable - 12' (3.6 m)
1 LIGHTWERKS E-WASTE - 4-15 Inches, CALIFORNIA E-WASTE $4.00 $4.00
CHARGE
For items including displays that are 4" to 15" diagonal
1 LIGHTWERKS INSTALLMATS $200.00 $200.00
1 LIGHTWERKS INSTALLPARTS, Ethernet to USB network adapter $50.00 $50.00
100 LIGHTWERKS P-CAT6, PLENUM-RATED CATEGORY 6 CABLE $0.43 $43.18
1 LIGHTWERKS PLACEHOLDER, Camera Ceiling Mount $110.00 $110.00
1 LOGITECH 960-000971, Designed for business, a 1080p webcam $120.00 $120.00
with wide field of view and digital zoom
6 MONOPRICE 3992, Cable Select Series High Speed HDMI Cable - $12.00 $72.00
4K@60Hz HDR 18Gbps YCbCr 4:4:4 28AWG 6ft_ Black
1 NETGEAR FST05NA, 5 Port 10/100 Fast Ethernet Unmanaged Switch $40.00 $40.00
1 NUREVA HDL300-W, AUDIO CONFERENCING SYSTEM $2,975.00 $2,975.00
Soundbar in White
1 OFE ITEM1, Epson powerlite 118 + mount $0.00 $0.00
1 OFE ITEM2, EPSON DOCUMENT CAMERA $0.00 $0.00
Equipment: $8,822.87
Labor: $0.00

Classroom -Classroom 2022 Total

Classroom - Classroom 2024

Qtv [tem
1 ANKER 7 PORT USB HUB, Aluminum 7-Port USB 3.0 Hub
1 AVER DL30, Distance Learning Auto Tracking PTZ Camera
1 CHIEF CMS492, 2 X 2 AV CEILING ENCLOSURE
1 CHIEF CMSFAN, CMS 491/492 12V FAN KIT
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1 CRESTRON HD-RX-101-C-E, DM Lite - HDMI® over CATx Receiver, $185.63 $185.63
Surface Mount

1 CRESTRON HD-TX-101-C-1G-E-W-T, DM Lite® Transmitter for $213.75 $213.75
HDMI® Signal Extension over CATx Cable, Wall Plate, White Textured

1 CRESTRON UC-C100-Z-WM, Crestron Flex Video Conference System $2,600.00 $2,600.00
Integrator Kit with a Wall Mounted Control Interface for Zoom
Rooms Software

1 CRESTRON USB-EXT-2-LOCAL-1G-W, USB over Category Cable $337.50 $337.50
Extender Wall Plate, Local, White
1 CRESTRON USB-EXT-2-REMOTE-1G-W, USB over Category Cable $337.50 $337.50
Extender Wall Plate, Remote, White
1 EXTRON 26-663-12, 4K Premium High Speed HDMI Ultra-Flexible $58.75 $58.75
Cable - 12' (3.6 m)
1 LIGHTWERKS E-WASTE - 4-15 Inches, CALIFORNIA E-WASTE $4.00 $4.00
CHARGE
For items including displays that are 4" to 15" diagonal
1 LIGHTWERKS INSTALLMATS $200.00 $200.00
1 LIGHTWERKS INSTALLPARTS, Ethernet to USB network adapter $50.00 $50.00
100 LIGHTWERKS P-CAT6, PLENUM-RATED CATEGORY 6 CABLE $0.43 $43.18
1 LIGHTWERKS PLACEHOLDER, Camera Ceiling Mount $110.00 $110.00
1 LOGITECH 960-000971, Designed for business, a 1080p webcam $120.00 $120.00
with wide field of view and digital zoom
6 MONOPRICE 3992, Cable Select Series High Speed HDMI Cable - $12.00 $72.00
4K@60Hz HDR 18Gbps YCbCr 4:4:4 28AWG 6ft_ Black
1 NETGEAR FST05NA, 5 Port 10/100 Fast Ethernet Unmanaged Switch $40.00 $40.00
1 NUREVA HDL300-W, AUDIO CONFERENCING SYSTEM $2,975.00 $2,975.00
Soundbar in White
1 OFE ITEM1, Epson powerlite 118 + mount $0.00 $0.00
1 OFE ITEM2, EPSON DOCUMENT CAMERA $0.00 $0.00
Equipment: $8,822.87
Labor: $0.00

Classroom - Classroom 2024 Total $8,822.87

Classroom - Classroom 2059

Iltem Unit Price
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1 ANKER 7 PORT USB HUB, Aluminum 7-Port USB 3.0 Hub $50.00 $50.00
1 AVER DL30, Distance Learning Auto Tracking PTZ Camera $937.50 $937.50
1 CHIEF CMS492, 2 X 2 AV CEILING ENCLOSURE $413.96 $413.96
1 CHIEF CMSFAN, CMS 491/492 12V FAN KIT $74.10 $74.10
1 CRESTRON HD-RX-101-C-E, DM Lite — HDMI® over CATx Receiver, $185.63 $185.63

Surface Mount

1 CRESTRON HD-TX-101-C-1G-E-W-T, DM Lite® Transmitter for $213.75 $213.75
HDMI® Signal Extension over CATx Cable, Wall Plate, White Textured

1 CRESTRON UC-C100-Z-WM, Crestron Flex Video Conference System $2,600.00 $2,600.00
Integrator Kit with a Wall Mounted Control Interface for Zoom
Rooms Software

1 CRESTRON USB-EXT-2-LOCAL-1G-W, USB over Category Cable $337.50 $337.50
Extender Wall Plate, Local, White

1 CRESTRON USB-EXT-2-REMOTE-1G-W, USB over Category Cable $337.50 $337.50
Extender Wall Plate, Remote, White

1 EXTRON 26-663-12, 4K Premium High Speed HDMI Ultra-Flexible $58.75 $58.75
Cable - 12' (3.6 m)

1 LIGHTWERKS E-WASTE - 4-15 Inches, CALIFORNIA E-WASTE $4.00 $4.00
CHARGE
For items including displays that are 4" to 15" diagonal

1 LIGHTWERKS INSTALLMATS $200.00 $200.00

1 LIGHTWERKS INSTALLPARTS, Ethernet to USB network adapter $50.00 $50.00

100 LIGHTWERKS P-CAT6, PLENUM-RATED CATEGORY 6 CABLE $0.43 $43.18

1 LIGHTWERKS PLACEHOLDER, Camera Ceiling Mount $110.00 $110.00

1 LOGITECH 960-000971, Designed for business, a 1080p webcam $120.00 $120.00
with wide field of view and digital zoom

6 MONOPRICE 3992, Cable Select Series High Speed HDMI Cable - $12.00 $72.00
4K@60Hz HDR 18Gbps YCbCr 4:4:4 28AWG 6ft_ Black

1 NETGEAR FST05NA, 5 Port 10/100 Fast Ethernet Unmanaged Switch $40.00 $40.00

1 NUREVA HDL300-W, AUDIO CONFERENCING SYSTEM $2,975.00 $2,975.00
Soundbar in White

1 OFE ITEM1, Epson powerlite 118 + mount $0.00 $0.00

1 OFE ITEM2, EPSON DOCUMENT CAMERA $0.00 $0.00
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Equipment: $8,822.87

Labor: $0.00

Classroom - Classroom 2059 Total $8,822.87

Classroom - Classroom 2005

Qtv [tem Unit Price Price
1 ANKER 7 PORT USB HUB, Aluminum 7-Port USB 3.0 Hub $50.00 $50.00
1 AVER DL30, Distance Learning Auto Tracking PTZ Camera $937.50 $937.50
1 CHIEF CMS492, 2 X 2 AV CEILING ENCLOSURE $413.96 $413.96
1 CHIEF CMSFAN, CMS 491/492 12V FAN KIT $74.10 $74.10
1 CHIEF TS525TU, THIN SWING ARM (LARGE) $438.52 $438.52
2 CRESTRON HD-RX-101-C-E, DM Lite — HDMI® over CATx Receiver, $185.63 $397.63

Surface Mount

1 CRESTRON HD-TX-101-C-1G-E-W-T, DM Lite® Transmitter for $213.75 $213.75
HDMI® Signal Extension over CATx Cable, Wall Plate, White Textured

1 CRESTRON HD-TX-101-C-E, DM Lite® Transmitter for HDMI® Signal $212.00 $212.00
Extension over CATx Cable

1 CRESTRON UC-C100-Z-WM, Crestron Flex Video Conference System $2,600.00 $2,600.00
Integrator Kit with a Wall Mounted Control Interface for Zoom
Rooms Software

1 CRESTRON USB-EXT-2-LOCAL-1G-W, USB over Category Cable $337.50 $337.50
Extender Wall Plate, Local, White

1 CRESTRON USB-EXT-2-REMOTE-1G-W, USB over Category Cable $337.50 $337.50
Extender Wall Plate, Remote, White

1 EXTRON 26-663-12, 4K Premium High Speed HDMI Ultra-Flexible $58.75 $58.75
Cable - 12' (3.6 m)

1 LIGHTWERKS E-WASTE - 4-15 Inches, CALIFORNIA E-WASTE $4.00 $4.00
CHARGE
For items including displays that are 4" to 15" diagonal

1 LIGHTWERKS E-WASTE - Over 35 Inches, CALIFORNIA E-WASTE $6.00 $6.00
CHARGE
For items including displays that are over 35" diagonal

1 LIGHTWERKS INSTALLMATS $200.00 $200.00

1 LIGHTWERKS INSTALLPARTS, Ethernet to USB network adapter $50.00 $50.00

100 LIGHTWERKS P-CAT6, PLENUM-RATED CATEGORY 6 CABLE $0.43 $43.18
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1 LIGHTWERKS PLACEHOLDER, Camera Ceiling Mount $110.00 $110.00
1 LOGITECH 960-000971, Designed for business, a 1080p webcam $120.00 $120.00
with wide field of view and digital zoom
6 MONOPRICE 3992, Cable Select Series High Speed HDMI Cable - $12.00 $72.00
4K@60Hz HDR 18Gbps YCbCr 4:4:4 28AWG 6ft_ Black
1 NETGEAR FST05NA, 5 Port 10/100 Fast Ethernet Unmanaged Switch $40.00 $40.00
1 NUREVA Dual-HDL300-W, DUAL HDL300 AUDIO CONFERENCING $5,475.00 $5,475.00
SYSTEM
Dual Soundbars in White
1 OFE ITEM1, Epson powerlite 118 + mount $0.00 $0.00
1 OFE ITEM2, EPSON DOCUMENT CAMERA $0.00 $0.00
1 SAMSUNG BE70T-H, 70" Pro Commerical TV Crystal UDH, 250 nit, $810.00 $810.00
16/7 - Black
Equipment: $13,001.39
Labor: $0.00
Classroom - Classroom 2005 Total $13,001.39
Qty Item Unit Price Price
1 ANKER 7 PORT USB HUB, Aluminum 7-Port USB 3.0 Hub $50.00 $50.00
1 AVER DL30, Distance Learning Auto Tracking PTZ Camera $937.50 $937.50
1 CHIEF CMS492, 2 X 2 AV CEILING ENCLOSURE $413.96 $413.96
1 CHIEF CMSFAN, CMS 491/492 12V FAN KIT $74.10 $74.10
1 CHIEF TS525TU, THIN SWING ARM (LARGE) $438.52 $438.52
2 CRESTRON HD-RX-101-C-E, DM Lite — HDMI® over CATx Receiver, $185.63 $397.63

Surface Mount

1 CRESTRON HD-TX-101-C-1G-E-W-T, DM Lite® Transmitter for $213.75 $213.75
HDMI® Signal Extension over CATx Cable, Wall Plate, White Textured

1 CRESTRON HD-TX-101-C-E, DM Lite® Transmitter for HDMI® Signal $212.00 $212.00
Extension over CATx Cable

1 CRESTRON UC-C100-Z-WM, Crestron Flex Video Conference System $2,600.00 $2,600.00
Integrator Kit with a Wall Mounted Control Interface for Zoom
Rooms Software
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1 CRESTRON USB-EXT-2-LOCAL-1G-W, USB over Category Cable $337.50 $337.50
Extender Wall Plate, Local, White
1 CRESTRON USB-EXT-2-REMOTE-1G-W, USB over Category Cable $337.50 $337.50
Extender Wall Plate, Remote, White
1 EXTRON 26-663-12, 4K Premium High Speed HDMI Ultra-Flexible $58.75 $58.75
Cable - 12' (3.6 m)
1 LIGHTWERKS E-WASTE - 4-15 Inches, CALIFORNIA E-WASTE $4.00 $4.00
CHARGE
For items including displays that are 4" to 15" diagonal
1 LIGHTWERKS E-WASTE - Over 35 Inches, CALIFORNIA E-WASTE $6.00 $6.00
CHARGE
For items including displays that are over 35" diagonal
1 LIGHTWERKS INSTALLMATS, INSTALLMATS $200.00 $200.00
1 LIGHTWERKS INSTALLPARTS, Ethernet to USB network adapter $50.00 $50.00
100 LIGHTWERKS P-CAT6, PLENUM-RATED CATEGORY 6 CABLE $0.43 $43.18
1 LIGHTWERKS PLACEHOLDER, Camera Ceiling Mount $110.00 $110.00
1 LOGITECH 960-000971, Designed for business, a 1080p webcam $120.00 $120.00
with wide field of view and digital zoom
6 MONOPRICE 3992, Cable Select Series High Speed HDMI Cable - $12.00 $72.00
4K@60Hz HDR 18Gbps YCbCr 4:4:4 28AWG 6ft_ Black
1 NETGEAR FST05NA, 5 Port 10/100 Fast Ethernet Unmanaged Switch $40.00 $40.00
1 NUREVA Dual-HDL300-W, DUAL HDL300 AUDIO CONFERENCING $5,475.00 $5,475.00
SYSTEM
Dual Soundbars in White
1 OFE ITEM1, Epson powerlite 118 + mount $0.00 $0.00
1 OFE ITEM2, EPSON DOCUMENT CAMERA $0.00 $0.00
1 SAMSUNG BE70T-H, 70" Pro Commerical TV Crystal UDH, 250 nit, $810.00 $810.00
16/7 - Black
Equipment: $13,001.39
Labor: $0.00

Classroom 2010 - Projector + Display

$13,001.39

Classroom - 2013 Projector + Display

Qty

1

Iltem

ANKER 7 PORT USB HUB, Aluminum 7-Port USB 3.0 Hub
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1 AVER DL30, Distance Learning Auto Tracking PTZ Camera $937.50 $937.50
1 CHIEF CMS492, 2 X 2 AV CEILING ENCLOSURE $413.96 $413.96
1 CHIEF CMSFAN, CMS 491/492 12V FAN KIT $74.10 $74.10
1 CHIEF TS525TU, THIN SWING ARM (LARGE) $438.52 $438.52
2 CRESTRON HD-RX-101-C-E, DM Lite — HDMI® over CATx Receiver, $185.63 $397.63

Surface Mount

1 CRESTRON HD-TX-101-C-1G-E-W-T, DM Lite® Transmitter for $213.75 $213.75
HDMI® Signal Extension over CATx Cable, Wall Plate, White Textured

1 CRESTRON HD-TX-101-C-E, DM Lite® Transmitter for HDMI® Signal $212.00 $212.00
Extension over CATx Cable

1 CRESTRON UC-C100-Z-WM, Crestron Flex Video Conference System $2,600.00 $2,600.00
Integrator Kit with a Wall Mounted Control Interface for Zoom
Rooms Software

1 CRESTRON USB-EXT-2-LOCAL-1G-W, USB over Category Cable $337.50 $337.50
Extender Wall Plate, Local, White

1 CRESTRON USB-EXT-2-REMOTE-1G-W, USB over Category Cable $337.50 $337.50
Extender Wall Plate, Remote, White

1 EXTRON 26-663-12, 4K Premium High Speed HDMI Ultra-Flexible $58.75 $58.75
Cable - 12' (3.6 m)

1 LIGHTWERKS E-WASTE - 4-15 Inches, CALIFORNIA E-WASTE $4.00 $4.00
CHARGE
For items including displays that are 4" to 15" diagonal

1 LIGHTWERKS E-WASTE - Over 35 Inches, CALIFORNIA E-WASTE $6.00 $6.00
CHARGE
For items including displays that are over 35" diagonal

1 LIGHTWERKS INSTALLMATS, INSTALLMATS $200.00 $200.00

1 LIGHTWERKS INSTALLPARTS, Ethernet to USB network adapter $50.00 $50.00

100 LIGHTWERKS P-CAT6, PLENUM-RATED CATEGORY 6 CABLE $0.43 $43.18

1 LIGHTWERKS PLACEHOLDER, Camera Ceiling Mount $110.00 $110.00

1 LOGITECH 960-000971, Designed for business, a 1080p webcam $120.00 $120.00
with wide field of view and digital zoom

6 MONOPRICE 3992, Cable Select Series High Speed HDMI Cable - $12.00 $72.00
4K@60Hz HDR 18Gbps YCbCr 4:4:4 28AWG 6ft_ Black

1 NETGEAR FS105NA, 5 Port 10/100 Fast Ethernet Unmanaged Switch $40.00 $40.00

1 NUREVA Dual-HDL300-W, DUAL HDL300 AUDIO CONFERENCING $5,475.00 $5,475.00
SYSTEM

Dual Soundbars in White

1 OFE ITEMT1, Epson powerlite 118 + mount $0.00 $0.00
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1 OFE ITEM2, EPSON DOCUMENT CAMERA $0.00 $0.00
1 SAMSUNG BE70T-H, 70" Pro Commerical TV Crystal UDH, 250 nit, $810.00 $810.00
16/7 - Black
Equipment: $13,001.39
Labor: $0.00

Classroom - 2013 Projector + Display $13,001.39

Classroom - 2015 Projector + Display

Qty [tem Unit Price Price
1 ANKER 7 PORT USB HUB, Aluminum 7-Port USB 3.0 Hub $50.00 $50.00
1 AVER DL30, Distance Learning Auto Tracking PTZ Camera $937.50 $937.50
1 CHIEF CMS492, 2 X 2 AV CEILING ENCLOSURE $413.96 $413.96
1 CHIEF CMSFAN, CMS 491/492 12V FAN KIT $74.10 $74.10
1 CHIEF TS525TU, THIN SWING ARM (LARGE) $438.52 $438.52
2 CRESTRON HD-RX-101-C-E, DM Lite — HDMI® over CATx Receiver, $185.63 $397.63

Surface Mount

1 CRESTRON HD-TX-101-C-1G-E-W-T, DM Lite® Transmitter for $213.75 $213.75
HDMI® Signal Extension over CATx Cable, Wall Plate, White Textured

1 CRESTRON HD-TX-101-C-E, DM Lite® Transmitter for HDMI® Signal $212.00 $212.00
Extension over CATx Cable

1 CRESTRON UC-C100-Z-WM, Crestron Flex Video Conference System $2,600.00 $2,600.00
Integrator Kit with a Wall Mounted Control Interface for Zoom
Rooms Software

1 CRESTRON USB-EXT-2-LOCAL-1G-W, USB over Category Cable $337.50 $337.50
Extender Wall Plate, Local, White

1 CRESTRON USB-EXT-2-REMOTE-1G-W, USB over Category Cable $337.50 $337.50
Extender Wall Plate, Remote, White

1 EXTRON 26-663-12, 4K Premium High Speed HDMI Ultra-Flexible $58.75 $58.75
Cable - 12" (3.6 m)

1 LIGHTWERKS E-WASTE - 4-15 Inches, CALIFORNIA E-WASTE $4.00 $4.00
CHARGE
For items including displays that are 4" to 15" diagonal

1 LIGHTWERKS E-WASTE - Over 35 Inches, CALIFORNIA E-WASTE $6.00 $6.00
CHARGE

For items including displays that are over 35" diagonal
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1 LIGHTWERKS INSTALLMATS, INSTALLMATS $200.00 $200.00
1 LIGHTWERKS INSTALLPARTS, Ethernet to USB network adapter $50.00 $50.00
100 LIGHTWERKS P-CAT6, PLENUM-RATED CATEGORY 6 CABLE $0.43 $43.18
1 LIGHTWERKS PLACEHOLDER, Camera Ceiling Mount $110.00 $110.00
1 LOGITECH 960-000971, Designed for business, a 1080p webcam $120.00 $120.00
with wide field of view and digital zoom
6 MONOPRICE 3992, Cable Select Series High Speed HDMI Cable - $12.00 $72.00
4K@60Hz HDR 18Gbps YCbCr 4:4:4 28AWG 6ft_ Black
1 NETGEAR FS105NA, 5 Port 10/100 Fast Ethernet Unmanaged Switch $40.00 $40.00
1 NUREVA Dual-HDL300-W, DUAL HDL300 AUDIO CONFERENCING $5,475.00 $5,475.00
SYSTEM
Dual Soundbars in White
1 OFE ITEM1, Epson powerlite 118 + mount $0.00 $0.00
1 OFE ITEM2, EPSON DOCUMENT CAMERA $0.00 $0.00
1 SAMSUNG BE70T-H, 70" Pro Commerical TV Crystal UDH, 250 nit, $810.00 $810.00
16/7 - Black
Equipment: $13,001.39
Labor: $0.00
Classroom - 2015 Projector + Display $13,001.39
Qtv Item Unit Price Price
1 ANKER 7 PORT USB HUB, Aluminum 7-Port USB 3.0 Hub $50.00 $50.00
1 AVER DL30, Distance Learning Auto Tracking PTZ Camera $937.50 $937.50
1 CHIEF CMS492, 2 X 2 AV CEILING ENCLOSURE $413.96 $413.96
1 CHIEF CMSFAN, CMS 491/492 12V FAN KIT $74.10 $74.10
1 CHIEF TS525TU, THIN SWING ARM (LARGE) $438.52 $438.52
2 CRESTRON HD-RX-101-C-E, DM Lite — HDMI® over CATx Receiver, $185.63 $397.63

Surface Mount

1 CRESTRON HD-TX-101-C-1G-E-W-T, DM Lite® Transmitter for $213.75 $213.75
HDMI® Signal Extension over CATx Cable, Wall Plate, White Textured

1 CRESTRON HD-TX-101-C-E, DM Lite® Transmitter for HDMI® Signal $212.00 $212.00
Extension over CATx Cable
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1 CRESTRON UC-C100-Z-WM, Crestron Flex Video Conference System $2,600.00 $2,600.00
Integrator Kit with a Wall Mounted Control Interface for Zoom
Rooms Software

1 CRESTRON USB-EXT-2-LOCAL-1G-W, USB over Category Cable $337.50 $337.50
Extender Wall Plate, Local, White
1 CRESTRON USB-EXT-2-REMOTE-1G-W, USB over Category Cable $337.50 $337.50
Extender Wall Plate, Remote, White
1 EXTRON 26-663-12, 4K Premium High Speed HDMI Ultra-Flexible $58.75 $58.75
Cable - 12' (3.6 m)
1 LIGHTWERKS E-WASTE - 4-15 Inches, CALIFORNIA E-WASTE $4.00 $4.00
CHARGE
For items including displays that are 4" to 15" diagonal
1 LIGHTWERKS E-WASTE - Over 35 Inches, CALIFORNIA E-WASTE $6.00 $6.00
CHARGE
For items including displays that are over 35" diagonal
1 LIGHTWERKS INSTALLMATS, INSTALLMATS $200.00 $200.00
1 LIGHTWERKS INSTALLPARTS, Ethernet to USB network adapter $50.00 $50.00
100 LIGHTWERKS P-CAT6, PLENUM-RATED CATEGORY 6 CABLE $0.43 $43.18
1 LIGHTWERKS PLACEHOLDER, Camera Ceiling Mount $110.00 $110.00
1 LOGITECH 960-000971, Designed for business, a 1080p webcam $120.00 $120.00
with wide field of view and digital zoom
6 MONOPRICE 3992, Cable Select Series High Speed HDMI Cable - $12.00 $72.00
4K@60Hz HDR 18Gbps YCbCr 4:4:4 28AWG 6ft_ Black
1 NETGEAR FS105NA, 5 Port 10/100 Fast Ethernet Unmanaged Switch $40.00 $40.00
1 NUREVA Dual-HDL300-W, DUAL HDL300 AUDIO CONFERENCING $5,475.00 $5,475.00
SYSTEM
Dual Soundbars in White
1 OFE ITEMT1, Epson powerlite 118 + mount $0.00 $0.00
1 OFE ITEM2, EPSON DOCUMENT CAMERA $0.00 $0.00
1 SAMSUNG BE70T-H, 70" Pro Commerical TV Crystal UDH, 250 nit, $810.00 $810.00
16/7 - Black
Equipment: $13,001.39
Labor: $0.00

Classroom - 2023 Projector + Display $13,001.39
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Qty [tem Unit Price Price
1 ANKER 7 PORT USB HUB, Aluminum 7-Port USB 3.0 Hub $50.00 $50.00
1 AVER DL30, Distance Learning Auto Tracking PTZ Camera $937.50 $937.50
1 CHIEF CMS492, 2 X 2 AV CEILING ENCLOSURE $413.96 $413.96
1 CHIEF CMSFAN, CMS 491/492 12V FAN KIT $74.10 $74.10
1 CHIEF TS525TU, THIN SWING ARM (LARGE) $438.52 $438.52
2 CRESTRON HD-RX-101-C-E, DM Lite - HDMI® over CATx Receiver, $185.63 $397.63

Surface Mount

1 CRESTRON HD-TX-101-C-1G-E-W-T, DM Lite® Transmitter for $213.75 $213.75
HDMI® Signal Extension over CATx Cable, Wall Plate, White Textured

1 CRESTRON HD-TX-101-C-E, DM Lite® Transmitter for HDMI® Signal $212.00 $212.00
Extension over CATx Cable

1 CRESTRON UC-C100-Z-WM, Crestron Flex Video Conference System $2,600.00 $2,600.00
Integrator Kit with a Wall Mounted Control Interface for Zoom
Rooms Software

1 CRESTRON USB-EXT-2-LOCAL-1G-W, USB over Category Cable $337.50 $337.50
Extender Wall Plate, Local, White

1 CRESTRON USB-EXT-2-REMOTE-1G-W, USB over Category Cable $337.50 $337.50
Extender Wall Plate, Remote, White

1 EXTRON 26-663-12, 4K Premium High Speed HDMI Ultra-Flexible $58.75 $58.75
Cable - 12' (3.6 m)

1 LIGHTWERKS E-WASTE - 4-15 Inches, CALIFORNIA E-WASTE $4.00 $4.00
CHARGE
For items including displays that are 4" to 15" diagonal

1 LIGHTWERKS E-WASTE - Over 35 Inches, CALIFORNIA E-WASTE $6.00 $6.00
CHARGE
For items including displays that are over 35" diagonal

1 LIGHTWERKS INSTALLMATS $200.00 $200.00

1 LIGHTWERKS INSTALLPARTS, Ethernet to USB network adapter $50.00 $50.00

100 LIGHTWERKS P-CAT6, PLENUM-RATED CATEGORY 6 CABLE $0.43 $43.18
1 LIGHTWERKS PLACEHOLDER, Camera Ceiling Mount $110.00 $110.00
1 LOGITECH 960-000971, Designed for business, a 1080p webcam $120.00 $120.00

with wide field of view and digital zoom

6 MONOPRICE 3992, Cable Select Series High Speed HDMI Cable - $12.00 $72.00
4K@60Hz HDR 18Gbps YCbCr 4:4:4 28AWG 6ft_ Black

1 NETGEAR FS105NA, 5 Port 10/100 Fast Ethernet Unmanaged Switch $40.00 $40.00
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1 NUREVA Dual-HDL300-W, DUAL HDL300 AUDIO CONFERENCING $5,475.00 $5,475.00
SYSTEM
Dual Soundbars in White
1 OFE ITEM1, Epson powerlite 118 + mount $0.00 $0.00
1 OFE ITEM2, EPSON DOCUMENT CAMERA $0.00 $0.00
1 SAMSUNG BE70T-H, 70" Pro Commerical TV Crystal UDH, 250 nit, $810.00 $810.00
16/7 - Black
Equipment: $13,001.39
Labor: $0.00

Classroom - 2025 Projector + Display $13,001.39

Classroom - 2058 Projector + Display

Iltem Unit Price Price

1 ANKER 7 PORT USB HUB, Aluminum 7-Port USB 3.0 Hub $50.00 $50.00
1 AVER DL30, Distance Learning Auto Tracking PTZ Camera $937.50 $937.50
1 CHIEF CMS492, 2 X 2 AV CEILING ENCLOSURE $413.96 $413.96
1 CHIEF CMSFAN, CMS 491/492 12V FAN KIT $74.10 $74.10
1 CHIEF TS525TU, THIN SWING ARM (LARGE) $438.52 $438.52
2 CRESTRON HD-RX-101-C-E, DM Lite — HDMI® over CATx Receiver, $185.63 $397.63

Surface Mount

1 CRESTRON HD-TX-101-C-1G-E-W-T, DM Lite® Transmitter for $213.75 $213.75
HDMI® Signal Extension over CATx Cable, Wall Plate, White Textured

1 CRESTRON HD-TX-101-C-E, DM Lite® Transmitter for HDMI® Signal $212.00 $212.00
Extension over CATx Cable

1 CRESTRON UC-C100-Z-WM, Crestron Flex Video Conference System $2,600.00 $2,600.00
Integrator Kit with a Wall Mounted Control Interface for Zoom
Rooms Software

1 CRESTRON USB-EXT-2-LOCAL-1G-W, USB over Category Cable $337.50 $337.50
Extender Wall Plate, Local, White

1 CRESTRON USB-EXT-2-REMOTE-1G-W, USB over Category Cable $337.50 $337.50
Extender Wall Plate, Remote, White

1 EXTRON 26-663-12, 4K Premium High Speed HDMI Ultra-Flexible $58.75 $58.75
Cable - 12' (3.6 m)
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1 LIGHTWERKS E-WASTE - 4-15 Inches, CALIFORNIA E-WASTE $4.00 $4.00
CHARGE
For items including displays that are 4" to 15" diagonal
1 LIGHTWERKS E-WASTE - Over 35 Inches, CALIFORNIA E-WASTE $6.00 $6.00
CHARGE
For items including displays that are over 35" diagonal
1 LIGHTWERKS INSTALLMATS $200.00 $200.00
1 LIGHTWERKS INSTALLPARTS, Ethernet to USB network adapter $50.00 $50.00
100 LIGHTWERKS P-CAT6, PLENUM-RATED CATEGORY 6 CABLE $0.43 $43.18
1 LIGHTWERKS PLACEHOLDER, Camera Ceiling Mount $110.00 $110.00
1 LOGITECH 960-000971, Designed for business, a 1080p webcam $120.00 $120.00
with wide field of view and digital zoom
6 MONOPRICE 3992, Cable Select Series High Speed HDMI Cable - $12.00 $72.00
4K@60Hz HDR 18Gbps YCbCr 4:4:4 28AWG 6ft_ Black
1 NETGEAR FS105NA, 5 Port 10/100 Fast Ethernet Unmanaged Switch $40.00 $40.00
1 NUREVA Dual-HDL300-W, DUAL HDL300 AUDIO CONFERENCING $5,475.00 $5,475.00
SYSTEM
Dual Soundbars in White
1 OFE ITEMT1, Epson powerlite 118 + mount $0.00 $0.00
1 OFE ITEM2, EPSON DOCUMENT CAMERA $0.00 $0.00
1 SAMSUNG BE70T-H, 70" Pro Commerical TV Crystal UDH, 250 nit, $810.00 $810.00
16/7 - Black
Equipment: $13,001.39
Labor: $0.00
Classroom - 2058 Projector + Display $13,001.39
Classroom - 2061 Projector + Display
Qty [tem Unit Price Price
1 ANKER 7 PORT USB HUB, Aluminum 7-Port USB 3.0 Hub $50.00 $50.00
1 AVER DL30, Distance Learning Auto Tracking PTZ Camera $937.50 $937.50
1 CHIEF CMS492, 2 X 2 AV CEILING ENCLOSURE $413.96 $413.96
1 CHIEF CMSFAN, CMS 491/492 12V FAN KIT $74.10 $74.10
1 CHIEF TS525TU, THIN SWING ARM (LARGE) $438.52 $438.52
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2 CRESTRON HD-RX-101-C-E, DM Lite - HDMI® over CATx Receiver, $185.63 $397.63
Surface Mount

1 CRESTRON HD-TX-101-C-1G-E-W-T, DM Lite® Transmitter for $213.75 $213.75
HDMI® Signal Extension over CATx Cable, Wall Plate, White Textured

1 CRESTRON HD-TX-101-C-E, DM Lite® Transmitter for HDMI® Signal $212.00 $212.00
Extension over CATx Cable

1 CRESTRON UC-C100-Z-WM, Crestron Flex Video Conference System $2,600.00 $2,600.00
Integrator Kit with a Wall Mounted Control Interface for Zoom
Rooms Software

1 CRESTRON USB-EXT-2-LOCAL-1G-W, USB over Category Cable $337.50 $337.50
Extender Wall Plate, Local, White

1 CRESTRON USB-EXT-2-REMOTE-1G-W, USB over Category Cable $337.50 $337.50
Extender Wall Plate, Remote, White

1 EXTRON 26-663-12, 4K Premium High Speed HDMI Ultra-Flexible $58.75 $58.75
Cable - 12' (3.6 m)

1 LIGHTWERKS E-WASTE - 4-15 Inches, CALIFORNIA E-WASTE $4.00 $4.00
CHARGE
For items including displays that are 4" to 15" diagonal

1 LIGHTWERKS E-WASTE - Over 35 Inches, CALIFORNIA E-WASTE $6.00 $6.00
CHARGE
For items including displays that are over 35" diagonal

1 LIGHTWERKS INSTALLMATS, INSTALLMATS $200.00 $200.00

1 LIGHTWERKS INSTALLPARTS, Ethernet to USB network adapter $50.00 $50.00

100 LIGHTWERKS P-CAT6, PLENUM-RATED CATEGORY 6 CABLE $0.43 $43.18

1 LIGHTWERKS PLACEHOLDER, Camera Ceiling Mount $110.00 $110.00

1 LOGITECH 960-000971, Designed for business, a 1080p webcam $120.00 $120.00
with wide field of view and digital zoom

6 MONOPRICE 3992, Cable Select Series High Speed HDMI Cable - $12.00 $72.00
4K@60Hz HDR 18Gbps YCbCr 4:4:4 28AWG 6ft_ Black

1 NETGEAR FS105NA, 5 Port 10/100 Fast Ethernet Unmanaged Switch $40.00 $40.00

1 NUREVA Dual-HDL300-W, DUAL HDL300 AUDIO CONFERENCING $5,475.00 $5,475.00
SYSTEM
Dual Soundbars in White

1 OFE ITEM1, Epson powerlite 118 + mount $0.00 $0.00

1 OFE ITEM2, EPSON DOCUMENT CAMERA $0.00 $0.00

1 SAMSUNG BE70T-H, 70" Pro Commerical TV Crystal UDH, 250 nit, $810.00 $810.00
16/7 - Black
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Equipment: $13,001.39
Labor: $0.00
Classroom - 2061 Projector + Display $13,001.39
Classroom - 2001 Single Projector
Qtv [tem Unit Price Price
1 ANKER 7 PORT USB HUB, Aluminum 7-Port USB 3.0 Hub $50.00 $50.00
1 AVER DL30, Distance Learning Auto Tracking PTZ Camera $937.50 $937.50
1 CHIEF CMS492, 2 X 2 AV CEILING ENCLOSURE $413.96 $413.96
1 CHIEF CMSFAN, CMS 491/492 12V FAN KIT $74.10 $74.10
1 CRESTRON HD-RX-101-C-E, DM Lite — HDMI® over CATx Receiver, $185.63 $185.63

Surface Mount

1 CRESTRON HD-TX-101-C-1G-E-W-T, DM Lite® Transmitter for $213.75 $213.75
HDMI® Signal Extension over CATx Cable, Wall Plate, White Textured

1 CRESTRON UC-C100-Z-WM, Crestron Flex Video Conference System $2,600.00 $2,600.00
Integrator Kit with a Wall Mounted Control Interface for Zoom
Rooms Software

1 CRESTRON USB-EXT-2-LOCAL-1G-W, USB over Category Cable $337.50 $337.50
Extender Wall Plate, Local, White

1 CRESTRON USB-EXT-2-REMOTE-1G-W, USB over Category Cable $337.50 $337.50
Extender Wall Plate, Remote, White

1 EXTRON 26-663-12, 4K Premium High Speed HDMI Ultra-Flexible $58.75 $58.75
Cable - 12' (3.6 m)

1 LIGHTWERKS E-WASTE - 4-15 Inches, CALIFORNIA E-WASTE $4.00 $4.00
CHARGE
For items including displays that are 4" to 15" diagonal

1 LIGHTWERKS INSTALLMATS, INSTALLMATS $200.00 $200.00

1 LIGHTWERKS INSTALLPARTS, Ethernet to USB network adapter $50.00 $50.00

100 LIGHTWERKS P-CAT6, PLENUM-RATED CATEGORY 6 CABLE $0.43 $43.18
1 LIGHTWERKS PLACEHOLDER, Camera Ceiling Mount $110.00 $110.00
1 LOGITECH 960-000971, Designed for business, a 1080p webcam $120.00 $120.00

with wide field of view and digital zoom

3 MONOPRICE 3992, Cable Select Series High Speed HDMI Cable - $12.00 $36.00
4K@60Hz HDR 18Gbps YCbCr 4:4:4 28AWG 6ft_ Black
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1 NETGEAR FST05NA, 5 Port 10/100 Fast Ethernet Unmanaged Switch $40.00 $40.00

1 NUREVA HDL300-W, AUDIO CONFERENCING SYSTEM $2,975.00 $2,975.00
Soundbar in White

1 OFE ITEM1, Epson powerlite 118 + mount $0.00 $0.00

1 OFE ITEM2, EPSON DOCUMENT CAMERA $0.00 $0.00

Equipment: $8,786.87

Labor: $0.00

Classroom - 2001 Single Projector $8,786.87

Classroom - 2006 Single Projector

Qtv Item Unit Price Price
1 ANKER 7 PORT USB HUB, Aluminum 7-Port USB 3.0 Hub $50.00 $50.00
1 AVER DL30, Distance Learning Auto Tracking PTZ Camera $937.50 $937.50
1 CHIEF CMS492, 2 X 2 AV CEILING ENCLOSURE $413.96 $413.96
1 CHIEF CMSFAN, CMS 491/492 12V FAN KIT $74.10 $74.10
1 CRESTRON HD-RX-101-C-E, DM Lite — HDMI® over CATx Receiver, $185.63 $185.63

Surface Mount

1 CRESTRON HD-TX-101-C-1G-E-W-T, DM Lite® Transmitter for $213.75 $213.75
HDMI® Signal Extension over CATx Cable, Wall Plate, White Textured

1 CRESTRON UC-C100-Z-WM, Crestron Flex Video Conference System $2,600.00 $2,600.00
Integrator Kit with a Wall Mounted Control Interface for Zoom
Rooms Software

1 CRESTRON USB-EXT-2-LOCAL-1G-W, USB over Category Cable $337.50 $337.50
Extender Wall Plate, Local, White

1 CRESTRON USB-EXT-2-REMOTE-1G-W, USB over Category Cable $337.50 $337.50
Extender Wall Plate, Remote, White

1 EXTRON 26-663-12, 4K Premium High Speed HDMI Ultra-Flexible $58.75 $58.75
Cable - 12" (3.6 m)

1 LIGHTWERKS E-WASTE - 4-15 Inches, CALIFORNIA E-WASTE $4.00 $4.00
CHARGE
For items including displays that are 4" to 15" diagonal

1 LIGHTWERKS INSTALLMATS, INSTALLMATS $200.00 $200.00

1 LIGHTWERKS INSTALLPARTS, Ethernet to USB network adapter $50.00 $50.00

100 LIGHTWERKS P-CAT6, PLENUM-RATED CATEGORY 6 CABLE $0.43 $43.18

Project No:  P-921371
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1 LIGHTWERKS PLACEHOLDER, Camera Ceiling Mount $110.00 $110.00
1 LOGITECH 960-000971, Designed for business, a 1080p webcam $120.00 $120.00
with wide field of view and digital zoom
3 MONOPRICE 3992, Cable Select Series High Speed HDMI Cable - $12.00 $36.00
4K@60Hz HDR 18Gbps YCbCr 4:4:4 28AWG 6ft_ Black
1 NETGEAR FST05NA, 5 Port 10/100 Fast Ethernet Unmanaged Switch $40.00 $40.00
1 NUREVA HDL300-W, AUDIO CONFERENCING SYSTEM $2,975.00 $2,975.00
Soundbar in White
1 OFE ITEM1, Epson powerlite 118 + mount $0.00 $0.00
1 OFE ITEM2, EPSON DOCUMENT CAMERA $0.00 $0.00
Equipment: $8,786.87
Labor: $0.00

Classroom - 2006 Single Projector $8,786.87

Professional Services

Qtv Iltem Unit Price Price
1 LIGHTWERKS SYSTEM DESIGN/ENGINEERING HOURS $7,000.00
1 LIGHTWERKS INSTALLATION SERVICES HOURS $62,400.00
1 LIGHTWERKS PROGRAMMING SERVICES HOURS $6,400.00
1 LIGHTWERKS PROJECT COORDINATION $3,000.00

SERVICES HOURS
Scheduling, Inventory Tracking, Documentation, Etc.

1 LIGHTWERKS PROJECT MANAGEMENT $7,800.00
1 LIGHTWERKS TESTING & COMMISSIONING $5,200.00
Equipment: $0.00
Labor: $91,800.00
Professional Services Total $91,800.00

Training

Project No:  P-921371
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Qty ltem Unit Price Price

1 LIGHTWERKS TRAINING $1,920.00
Equipment: $0.00
Labor: $1,920.00
Training Total $1,920.00

Qty ltem Unit Price Price

1 LIGHTWERKS SHIPPING /HANDLING CHARGE $6,000.00 $6,000.00
Equipment: $6,000.00
Labor: $0.00
Equipment Subtotal: $215,813.56
Labor Subtotal: $93,720.00

Project Subtotal: $309,533.56

Pricing Summary

Equipment: $215,813.56
Labor: $93,720.00
Sales Tax: $20,444.34

Grand Total: $329,977.90

Project No:  P-921371
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Payment Schedule and Proposal Acceptance*

Amethod Schools - Richmond Middle School Hybrid

Amethod Schools Learning Systems
1450 Marina Way South Project #: P-921371
Richmond, CA 94804 Revision: g
Modified: 5/11/2021
Presented By: Dan Kaplan - SFO
Terms/Payment Schedule Amount
UPON CREDIT APPROVAL: $0.00
50% Initial Deposit - Due on Receipt of Invoice $164,988.95
40% On Commencement of Onsite Work - Net 15 $131,991.16
Remaining Payment - Upon Substantial Completion/Beneficial $32,997.79

Use of System - Net 15

Client or Authorized Representative:

Please note, if you choose to acquire the project described in this proposal on a "Monthly Payment"
basis, you will be asked to execute a separate financing agreement to finalize this acceptance.

Upon receipt of a Purchase Order and initial deposit (or execution of the financing agreement),
LightWerks agrees to furnish the equipment and materials listed and perform the work in a
workmanlike, professional, and expeditious manner.

el
Your signature below acknowledges you have read and agree to this proposal E ﬁ u
(including all attached exhibits AND the terms and conditions found at :n } "
https://lightwerks.com/installation-terms-and-conditions/ (unless specifically B s
otherwise specified elsewhere). F'..-!' ea

Client: Dennis Clark Date:

Page 1 of 1
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Assumptions and Exclusions

Unless otherwise specified, the following standard assumptions are the basis for the price and
completion date of our work:

e Work is to be conducted during “normal business hours” meaning, no after-hours work or
double shifts.

e There will be no delays of the start date of our installation, nor the times of day that we
will be permitted to work.

e Rooms will be available for our work without them being in use for other purposes, and
without our team being obstructed by other trades.

e Work that must be complete by other trades (e.g. ceiling, dry-walling, flooring, electrical,
cable pulls and testing/certification, millwork, painting, etc.) must be finished on schedule
and prior to the work that we must perform as part of our scope.

e Our teams must be allowed to perform contiguous installation, meaning we expect that
we will be able to complete the contracted work in large blocks of time rather than having
to do piece-meal work with multiple extra visits.

e Owner-furnished equipment (OFE), if any, must be present when work commences and is
assumed to be in good working order, unless testing of the OFE has been contracted to us
as part of our scope of work.

e Work-site will be in a tidy state, meaning no pre-installation clean-up will be required by
our teams.

e “Substantial completion” of our scope is defined as “systems have been delivered and are
installed and working. Punch-list items may remain but the systems are effectively
‘'useable’ by end-users.”

e "Beneficial use" is defined as your "productive use of some or all of the installed system to
conduct the primary function for which is was purchased." For example, if a teacher is
able to use a new system to teach students, even if the system is not 100% complete, such
use will be deemed to be "beneficial use."

This project is also subject to the following assumptions:
e Any additional man-hours required by LightWerks to complete work due to a shift in our

agreed upon schedule by others, or due to room readiness issues caused by others, will be
billed out at a minimum of the following rates:

* Engineering (Design & Field) $140/hour
* Project Management $130/hour
* Installation Labor (Shop & Field) $110/hour
* Programming $160/hour
* Training $150/hour

The following multipliers affect work done outside of normal business hours:

e Monday through Friday, 5pm to 8am, 1.5x the quoted hourly rate.
e Saturday and/or Sunday, 2x the quoted hourly rate.
e Holiday, 3x the quoted hourly rate.

Page 1 of 3

Powered by BoardOnTrack 129 of 138



Amethod Public Schools - Special Meeting of the AMPS Board of Directors - Agenda - Wednesday May 19, 2021 at 5:00 PM

Assumptions and Exclusions

The following multipliers affect work done by technical personnel beyond an ordinary 8-hour work-
day:

e 8 hoursto 11 hours and 59 minutes, 1.5x the quoted hourly rate.
e 12+ hours, 2x the quoted hourly rate.

Unless otherwise specified, the following work is not included in our scope of work:

e All conduit, high voltage wiring, breakers, relays, boxes, receptacles, etc.

e Concrete saw cutting and / or core drilling.

e Customer-side network or PC configuration.

e In-wall backing for support of heavy equipment on wall.

e  Fire wall, ceiling, roof and floor penetration.

e Necessary sheet rock replacement and or repair.

e Necessary ceiling tile or T-bar modifications, replacement and/or repair. Any and all
millwork (moldings, trim, etc.).

e Painting and patching.

e Permits (unless specifically provided for elsewhere in the contract).

e HVAC and plumbing relocation.

POTENTIAL UPCHARGES

Per the discussion above, following are issues that sometimes occur, and the up-charges the project
will incur if we are not able to do our work for you at our scheduled times:

e Delays to Start of Installation: Delays caused by no fault of LightWerks will be billed at
$100 per man-hour and will be calculated in V2 hour increments.

e Installation Cancellation/Rescheduling: Cancellation or rescheduling of installations
will be subject to the following charges (all cancellations/ rescheduling must be
submitted in writing):

Less than 24 hours notice:  $1,000
Less than 48 hours notice:  $500

Thése fees will be waived if LightWerks is able to replace the installation with another
project.

e Room Auvailability: The Room(s) where the install(s) is(are) to occur MUST be made
available to LightWerks for the duration of the pre-scheduled installation and testing
period. This means that no other events or meetings can be scheduled in the room(s)
while LightWerks is working on-site. Any deviation from this condition may result in
installation completion delay and T&M rate ($150 per man-hour) billing for crew
downtime.
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Assumptions and Exclusions

e Construction Schedule Delays/Changes/Additions: Delays to the start or completion of
a technical installation that are beyond the control of LightWerks, WILL result in delay of
technical installation completion. If, however, the customer still requires LightWerks to
meet the original completion date in the event of such a delay, the customer agrees to
pay extra labor costs and expenses necessary for LightWerks to expedite installation. Extra
billing (change orders) must be agreed to in writing in advance of expedited installation

e Contiguous Installation: Unless otherwise negotiated, jobs are quoted with the
expectation of contiguous installation, meaning we expect that we will be able to
complete the contracted work in large blocks of time rather than having to do piece-meal
work with multiple extra visits. In the event that it becomes necessary for LightWerks to
add additional site visits and/or additional equipment rental to accommodate for
equipment delivery issues, construction schedules, or major changes in customer's
installation requirements, customer may be asked to compensate LightWerks at $100 per
additional man-hour, to be calculated in %2 hour increments, including drive-time.

e Owner-Furnished Equipment (OFE): LightWerks does not install any wiring or
equipment that does not meet State regulations. Any customer requiring LightWerks to
work with old OFE agrees to pay for any extra labor expended due to problems or failures
experienced with old wiring or equipment. This labor will be billed at T&M rates. Any
equipment provided to LightWerks will not be deemed as “working” until it functions
within the LightWerks -provided system. LightWerks will not be held liable for any OFE
that is not, or cannot be demonstrated to be functional prior to our installation. Also,
LightWerks cannot be held liable for unsafe conditions that existed prior to our work on
any job-site (e.g. faulty mounting of pre-existing equipment).

e Site Conditions and Client-Provided Information: LightWerks will make every effort to
work with your site conditions as they actually exist. However, should the site
circumstances prove to be substantially different than those originally defined and agreed
upon by LightWerks (e.g. unusable conduits, lack of access to ceilings or equipment
closets, etc.), there may be additional time and charges required to offset or overcome
previously undisclosed or unknown challenges.

e Site Clean Up: If a site is in an untidy or dirty state, any necessary pre-installation clean-
up done by LightWerks may be billed at a T&M rate and may result in a delay in the
completion of the installation. At a minimum, removal of existing trash from rooms upon
LightWerks arrival will be billed as follows:

* Basic Removal (one room): $500
» Extended Removal (multiple rooms): $1,000
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Coversheet

Approval of Board Room Technology Construction

Section: [ll. Business
Item: E. Approval of Board Room Technology Construction
Purpose: Vote

Submitted by:
Related Material:
Amethod Schools - Richmond Middle School Boardroom - V1 05112021 .pdf
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C— e

Project.ProposaI-

Amethod Schools

Amethod Schools - Richmond Middle School Boardroom
Project #: P-921369

1450 Marina Way South
Richmond, CA 94804

AMPS

AMETHOD PUBLIC SCHOOLS

Presented By:

Pan eplen /# . 1GHTWERKS
'/ COMMUNICATION PERFECTED
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e ——— N ——— . ————

Lig.ghtWerks—ProfiIe and Scope_of Work

- Install (1) owner provided ceiling projectors and mounts.

- Install (1) 70" Samsung display on the side wall on a articulating wall mount.

- The projector will show content being shared in room and the display will show remote participants.
The layout can be changed easily in the zoom user interface.

- Install all hardware in a 2X2 in ceiling tile box.

- Install a Zoom Room system consisting of a PC and Crestron 10" touch panel.

- Install (2) Nureva HDL-300's room microphone + speaker.

- Install a Aver 4k USB PTZ camera ceiling mounted.

- Install a HDMI input connection at the table feeding into the Zoom Room system. Install 12ft HDMI
cable.

- Install secondary HDMI input connection that feeds into the 70" side display. When a laptop is
plugged into that cable it will auto switch and override the content that is being shown. If we add a
video matrix switcher this is possible more elegantly but would add an additional ~$10k to the price of
the room.

- Program the zoom room interface to power the projectors On/Off. The requires each projector to be
connected to the network and same VLAN as the zoom room PC and touch panel.

NOTES:

- Power in the in ceiling storage box completed by others.

- Power for the projectors and camera completed by others.

- (2) Data ports needed in the ceiling box for the PC and Aver camera done by others.

- (1) Data port needed at each projector.

- Data to the touch panel completed by others.

- Data to the Zoom PC and Aver camera in the ceiling box completed by others.

- Zoom room license needed and provided by Amethod.

- Zoom resource configuration will be done by Amethod in conjunction with LightWerks installation
team.

- Zoom projector control configuration will be done in conjunction with Amethod IT team.
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Project No: P-921369

/A IGHTWERKS Rev. 0
'/ COMMUNICATION PERFECTED
Account Executive: Dan Kaplan - SFO
Printed On: 5/11/2021

This Agreement is between

Amethod Schools and LightWerks Communication Systems Inc.
1450 Marina Way South 220 NW 8th Ave
Richmond, CA 94804 Portland, OR 97209

(408) 393-0862
www.LightWerks.com

Item Details

Qtv Item Unit Price Price
1 ANKER 7 PORT USB HUB, Aluminum 7-Port USB 3.0 Hub $50.00 $50.00
1 AVER CAM540, 4K Conference Camera $1,499.99 $1,499.99
1 CHIEF CMS492, 2 X 2 AV CEILING ENCLOSURE $413.96 $413.96
1 CHIEF CMSFAN, CMS 491/492 12V FAN KIT $74.10 $74.10
1 CHIEF TS525TU, THIN SWING ARM (LARGE) $438.52 $438.52
1 CRESTRON HD-MD-400-C-E KIT, DM Lite — HD Scaling Auto- $1,250.00 $1,250.00

Switcher & HDMI® over CATx Extender 400

2 CRESTRON HD-RX-101-C-E, DM Lite — HDMI® over CATx Receiver, $185.63 $397.63
Surface Mount

1 CRESTRON HD-TX-101-C-1G-E-W-T, DM Lite® Transmitter for $213.75 $213.75
HDMI® Signal Extension over CATx Cable, Wall Plate, White Textured

1 CRESTRON HD-TX-101-C-E, DM Lite® Transmitter for HDMI® Signal $212.00 $212.00
Extension over CATx Cable

1 CRESTRON UC-C100-Z-WM, Crestron Flex Video Conference System $2,600.00 $2,600.00
Integrator Kit with a Wall Mounted Control Interface for Zoom
Rooms Software

Project No:  P-921369
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1 EXTRON 26-663-12, 4K Premium High Speed HDMI Ultra-Flexible $58.75 $58.75
Cable - 12" (3.6 m)
1 LIGHTWERKS E-WASTE - 4-15 Inches, CALIFORNIA E-WASTE $4.00 $4.00
CHARGE
For items including displays that are 4" to 15" diagonal
1 LIGHTWERKS E-WASTE - Over 35 Inches, CALIFORNIA E-WASTE $6.00 $6.00
CHARGE
For items including displays that are over 35" diagonal
1 LIGHTWERKS INSTALLMATS, INSTALLMATS $200.00 $200.00
1 LIGHTWERKS INSTALLPARTS, Ethernet to USB network adapter $50.00 $50.00
100 LIGHTWERKS P-CAT6, PLENUM-RATED CATEGORY 6 CABLE $0.43 $43.18
1 LIGHTWERKS PLACEHOLDER, Camera Ceiling Mount $110.00 $110.00
1 LOGITECH 960-000971, Designed for business, a 1080p webcam $120.00 $120.00
with wide field of view and digital zoom
6 MONOPRICE 3992, Cable Select Series High Speed HDMI Cable - $12.00 $72.00
4K@60Hz HDR 18Gbps YCbCr 4:4:4 28AWG 6ft_ Black
1 NETGEAR FS105NA, 5 Port 10/100 Fast Ethernet Unmanaged Switch $40.00 $40.00
1 NUREVA Dual-HDL300-W, DUAL HDL300 AUDIO CONFERENCING $5,475.00 $5,475.00
SYSTEM
Dual Soundbars in White
1 OFE ITEM1, Epson powerlite 118 + mount $0.00 $0.00
1 OFE ITEM2, EPSON DOCUMENT CAMERA $0.00 $0.00
1 SAMSUNG BE70T-H, 70" Pro Commerical TV Crystal UDH, 250 nit, $810.00 $810.00
16/7 - Black
Equipment: $14,138.88
Labor: $0.00

Boardroom Total $14,138.88

Professional Services

Qtv Item Unit Price Price
1 LIGHTWERKS ENGINEERING, SYSTEM DESIGN/ENGINEERING HOURS $780.00
1 LIGHTWERKS INSTALLATION, INSTALLATION SERVICES HOURS $3,920.00
1 LIGHTWERKS PROGRAMMING, PROGRAMMING SERVICES HOURS $750.00

Project No:  P-921369
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1 LIGHTWERKS PROJECT COORDINATION, PROJECT COORDINATION $200.00
SERVICES HOURS
Scheduling, Inventory Tracking, Documentation, Etc.

1 LIGHTWERKS PROJECT MANAGEMENT, PROJECT MANAGEMENT $260.00
SERVICES HOURS

1 LIGHTWERKS TESTING & COMMISSIONING, SYSTEM $420.00
COMMISSIONING SERVICES

Equipment: $0.00
Labor: $6,330.00

Professional Services Total $6,330.00

Qty Item Unit Price Price

1 LIGHTWERKS SHIPPING, SHIPPING /HANDLING CHARGE $400.00 $400.00
Equipment: $400.00
Labor: $0.00
Shipping Total $400.00
Equipment Subtotal: $14,538.88
Labor Subtotal: $6,330.00

Project Subtotal: $20,868.88
Pricing Summary

Equipment: $14,538.88
Labor: $6,330.00
Sales Tax: $1,377.57

Grand Total: $22,246.45
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Payment Schedule and Proposal Acceptance*

Amethod Schools Amethod Schools - Richmond Middle School Boardroom
1450 Marina Way South

Project #: P-921369
Richmond, CA 94804 Revision: 0
Modified: 5/11/2021
Presented By: Dan Kaplan - SFO
Terms/Payment Schedule Amount
UPON CREDIT APPROVAL: $0.00
50% Initial Deposit - Due on Receipt of Invoice $11,123.23
40% On Commencement of Onsite Work - Net 15 $8,898.58
Remaining Payment - Upon Substantial Completion/Beneficial $2,224.64

Use of System - Net 15

Client or Authorized Representative:

Please note, if you choose to acquire the project described in this proposal on a "Monthly Payment"
basis, you will be asked to execute a separate financing agreement to finalize this acceptance.

Upon receipt of a Purchase Order and initial deposit (or execution of the financing agreement),
LightWerks agrees to furnish the equipment and materials listed and perform the work in a
workmanlike, professional, and expeditious manner.

el
Your signature below acknowledges you have read and agree to this proposal E ﬁ u
(including all attached exhibits AND the terms and conditions found at :n } "
https://lightwerks.com/installation-terms-and-conditions/ (unless specifically B s
otherwise specified elsewhere). F'..-!' ea

Client: Dennis Clark Date:
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