
Bridge Preparatory Charter School

Minutes

Board Meeting

Date and Time
Wednesday February 24, 2021 at 7:00 PM

Location
Join Zoom Meeting
https://us02web.zoom.us/j/85362866716?pwd=SVFOUzNFdUN5ekhoVytsanFtWWkxZz09
Meeting ID: 853 6286 6716
Passcode: 152827
Dial by your location

646 558 8656
Meeting ID: 853 6286 6716
Passcode: 152827

Trustees Present
A. Margolis (remote), A. Volpe (remote), F. Santarpia (remote), G. Winn (remote), L. Gyimesi
(remote), L. Timoney (remote), M. Casale (remote), R. Kerr (remote)

Trustees Absent
None

Trustees who arrived after the meeting opened
A. Margolis

Guests Present
Diane Hesterhagen (remote), Francesca DiCanio (remote), Geena Kuriakose (remote), K.
Baldassano (remote), R. Illuzzi (remote), T. Castanza (remote)

I. Opening Items

A.
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A. Margolis arrived at 7:11 PM.

L. Timoney called a meeting of the board of trustees of Bridge Preparatory Charter
School to order on Wednesday Feb 24, 2021 at 7:02 PM.

L. Timoney made a motion to approve the minutes from Board Meeting on 01-20-21.
A. Volpe seconded the motion.
G. Winn had previously requested changes to the first two sentences in the January 20,
2021 minutes; the changes were made and are now contained in the corrected minutes,
which are being approved by this motion.
The board VOTED unanimously to approve the motion.

R. Kerr welcomed the meeting attendees and was especially pleased to welcome Diane
Hesterhagen, Principal of the Father Vincent Capodanno Catholic Academy to this
meeting.

II. Committee Reports

Executive Committee Meeting held on February 10, 2021 at 8am

Committee Chair R. Kerr reported that the following was discussed:
Parental Leave Policy was deliberated and can now be finalized; recommendations
have been presented to the board and will be voted on for approval at tonight's Board
Meeting; continuation of employee benefits during parental leave needs to be worked
out; Executive Director Support - aiming for a meeting with T. Castanza during the first
week of March; further details will be forthcoming; Executive Director Evaluation - T.
Castanza completes his part of the evaluation in April, he shares that with the Board in
May; school staff fills out their section of ED evaluation and all results are given to the
Board; the Board then meets with ED to discuss the evaluation results; Special Board
Meeting to Analyze Academic Data - T. Castanza presented the data; board members
agreed they don’t need to see the raw data, just what it reflects about students and the
school; Administrative Assistant Asset – Kathy Baldassano is joining us as
administrative assistant to the board; this will mean less organizational tasks for the
board to deal with; she will concentrate on monthly Board Meetings and Executive
Committee Meetings; the other committee meetings will continue to run independently; L.
Timoney will oversee the minutes. Committee Reporting Protocol – regarding capturing
information at committee meetings and the requirement for minutes under the Open

Record Attendance

Call the Meeting to OrderB.

Approve MinutesC.

WelcomeD.

Executive CommitteeA.
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Meetings Law; a written record of topics covered by each committee should be made and
then reported by the committee chair at the next regular full board meeting; discussion
followed regarding recording minutes for all committee meetings so that there is a written
record of all committee meetings.

An Executive Director Support & Evaluation Committee Meeting will be held on March 4th
at 7:15pm and the next Executive Committee Meeting will be held on March 10th at 8am.

Finance Committee Meeting held on February 22, 2021 at 12pm.

Committee Chair G. Winn reported that the following was discussed:
Staffing Plan Update; Budget Planning Calendar – annual transaction reports covering
payroll, grants; etc.; a draft of the July 1st new fiscal year budget can be reviewed by the
Board in March; Contract Renewals; Fire and Emergency Drills Log – attempting to
obtain these reports; Capital Planning; Facility Siting Update; COVID
Update; Committee Goals; Fundraising; Payroll Variance Report – proper controls
must be in place; continuing to work on this; Transaction Report; Investments Report -
must view investments and report on an annual basis; Grants Management and
Compliance Report – Walton Family Foundation Grant has been reviewed; a report was
requested.

The next Finance Committee Meeting will be March 15th at 12pm; future committee
meeting dates through the end of FYE are April 19th, May 17th and June 14th.

Board Development and Governance Committee held February 3, 2021 at 8am

Committee Chair L. Gyimesi reported that the following was discussed:
Board Recruitment Update - reviewed Google document; potential new board
members; Handbook for New Board Members should be posted in March; Hiring
Administrative Assistant - Details of employment; parameters and costs; the committee
is awaiting Kathy Baldassano's decision on our offer; Annual Review of Bylaws - draft
of the bylaws by the next meeting; to be completed by June; Open Meetings Law &
Minutes of Committee Meetings - discussion on the Open Meetings Law and the
obligation to take minutes of committee meetings; L. Timoney shared guidance she
received regarding meetings wherein there is a quorum of committee members
present do require minutes, and the advised guidance is that committee reports be a
succinct recordation of what was discussed.

The next Board Development and Governance Committee Meeting will be on March 3rd
at 8am.

Finance CommitteeB.

Board Development & GovernanceC.

D.
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Academic Committee Meeting held on February 9, 2021 at 6pm.

Committee Chair R. Kerr reported that the following was discussed:
Teacher and Parent Surveys and Results; Addition of Guided Reading to
Curriculum; Implementation of Response to Intervention (RTI); Special
Education Mandates and Compliance; January 2021 Data Dashboard - no
assessment data for January on the Dashboard; the last assessment data was charted in
December 2020; Staffing Plan proposed and discussed with ED; staff changes and
staffing needs for next school year; ELA and Math coaches; new position of Master
Teachers, diversity and equity inclusion, etc.; other new staff positions to be discussed at
the next Executive Committee Meeting; School day Structure for 4-day in-person
student attendance; ED created a Planning Chart for the rest of this school year with
deadlines for each necessary task; Special Board Meeting to Analyze Academic
Data on February 23rd to "deep-dive" into academic data thus far this year; will need
further discussion regarding key 2nd math assessment for the year; NYSED Review
needs to see continuance data; it will be good for NYSED to see our Board Member
handbook and bylaws.

The next Academic Committee Meeting will be on March 9th at 6pm.

The Facilities Subcommittee met on February 11, 2021.

Executive Director T. Castanza gave the following report:
We anticipate public release soon of a formal proposal to extend our temporary co-
location at Petrides for another 2 years with an expansion into additional space in
Building A. We are confident a public proposal will be released by March 1st for a vote by
the Panel on Educational Policy on April 24th. Exec. Director Castanza walked through
the proposed space with DoE representatives on February 22nd. He will share all
information regarding this topic with the board's Facilities Subcommittee upon receipt of
final proposal language from DoE.

III. Executive Director Update

Executive Director T. Castanza gave the following report:
School Operations – All grades are now able to attend in-person classes 4-days per
week; Planning Chart (Jan-Jun) - month-by-month tasks that need to be completed on
target for next school year; shared with board members in a Google document via the
BOT email account; Admissions – unable to do in-person student recruitment events
this year; letters sent to every elementary school on Staten Island, mass mailing next
week to all grade-eligible students; a virtual “open house” event for families may be held

Academic Committee

Facilities SubcommitteeE.

ED's ReportA.
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after April 1st; 34 applications received; half of applicants so far qualify for the sibling
preference policy, the dyslexia preference, or both; a section on enrollment and retention
will be in the ED report each month; Staff Handbook – entire handbook is shared but
only the Parental Leave Policy section needs approval by BOT tonight; Targeted
3 Groups Survey – a staff survey to prioritize the needs of 3 focus groups of
administrators, teachers and non-instructional staff using targeted questions based on the
November teacher survey results; Dashboard and Academic Data Reporting - focus is
on what the data measures, what it tells us, what actions are needed based on the data,
and how the data points relate to the NYSED goals for charter renewal. 100th Day of
School was commemorated with a week-long celebration; testimonials of
accomplishments families see in their children will be shared with NYSED
officials; Standardized Testing – a request to waive standardized testing for grades 3-8
this year was denied by NYSED, awaiting further information; tests may need to be
postponed to the fall; assessments are valuable but we do not want to cause anxiety for
students. Governor Cuomo Executive Order 202.95 requires teachers to report to their
school district if they have received a COVID vaccination; every school and school district
must report to the NYS Department of Health the number of completed vaccinations and
the number and percentage of teachers of in-person classes; NYS has not yet
determined the method for these reports; we are awaiting further guidance.

HAPPENING IN MARCH
Admissions – there will be an admission lottery for grade 4 and probably for grade 3 due
to the low number of available seats in those grades; we are receiving a higher number of
grade 1 applications than expected. Women’s History Month and Read Across
America - we invited female VIP guests to read aloud to students on March
2nd: a newspaper editor, a physician, an award-winning poet, executive directors, writers,
actors, an attorney, and an EMT/first responder are among the invitees. Annual
Dyslexia Awareness Day is March 4th; T. Castanza will sit on the committee; The
School Store is now open and can be reached via the school website; All School
Trips to be offered as virtual live performances.

T. Castanza offered that the current Financial Data is contained in the Board’s Finance
Committee’s report; he can offer more information if the Board wants specifics.

IV. Votes

T. Castanza thanked the board's Executive Committee members for help with the Staff
Handbook; their input on the Paid Parental Leave policy reflects that the board
considered the staff and faculty, who will appreciate this very much.

Monthly FinancialsB.

Paid Parental LeaveA.
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L. Timoney reminded the board that tonight's vote is only on the Paid Parental Leave
section contained on pages 35-38 of the handbook; it is not a vote on the entire
handbook.
L. Timoney made a motion to approve the Paid Parental Leave policy as described on
pages 35-38 in the Staff Handbook.
L. Gyimesi seconded the motion.
The board VOTED unanimously to approve the motion.

V. Closing Items

R. Kerr thanked everyone who attended tonight's board meeting; so much more is
covered at committee meetings than could be discussed tonight.
A. Volpe said that the Family Association webpage now has a link to the school's virtual
store.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:55 PM.

Respectfully Submitted,
K. Baldassano

Adjourn MeetingA.
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