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Summary of ED Annual Goals, SY 2024-25

Goal #1: Improve Academic Outcomes for Students
· 1a: In the metrics listed below, BPCS will show increases on the 2024/2025 NYS Assessment compared to the 2023/2024 exam:
· Aggregate Standards-Based Trend Toward Proficiency (All students)
· SWD Standards-Based Trend Toward Proficiency
· Aggregate School Level Proficiency in Math and ELA: at least 7% points in ELA and at least 6% points in Math
· SWD School Level Proficiency in Math and ELA: at least 8% points in ELA and at least 6% points in Math
· 1b: [Forthcoming grade-level Math and ELA targets for the NYS assessment)

Goal #2: Improved Instructional Practices
· In the 2024-2025 school year, a majority of returning teachers will be rated proficient in Domains 1f, 2b, 3b, 3c, and 3d of the Danielson Framework on their End-of-Year (EOY) rating.

Goal #3: Establish a Deeply Engaged Community of Families
By June 2025, BPCS will see increases in the number of families that are happy and engaged with the school, as measured by an average score of 4.5/5 on the annual family satisfaction survey.

Goal #4: Effective Fiscal Management
· By June 2025, BPCS will remain in sound and stable financial condition according to the NYSED Charter Performance Framework and will approve an FY26 budget aligned to the school’s current and future needs.

Goal #5: Strategic Planning
· By June 2025, the Executive Director (ED) will develop and present Version 1 of a strategic growth plan inclusive of a needs analysis related to facilities, a revised strategic organizational structure, sustainable staff structures, and an improved renewal outcome.

Goal #6: Improved Staff Culture
· By June 2025, the ED will establish a positive, collaborative adult culture rooted in support, respect, and partnership among staff, as evidenced by feedback provided in teacher surveys and focus groups.
