Date and Time

BRIDGE PREPARATORY
CHARTER SCHOOL

Bridge Preparatory Charter School

Finance Committe Meeting

Published on March 11, 2025 at 1:51 PM EDT

Tuesday March 11, 2025 at 2:45 PM EDT

https://lus06web.zoom.us/j/22757080427?pwd=b2E5Yzh0SEIzc2RiL29zYm5DMXJ0Zz09

Meeting ID: 227 570 8042
Passcode: 1bxf1n

Becky Peters is inviting you to a scheduled Zoom meeting.

Topic: Becky Peters's Personal Meeting Room

Join Zoom Meeting

One tap mobile

+16469313860,,22757080424#,,,,155454# US
+19292056099,,2275708042#,,,,155454# US (New York)

Dial by your location
* +1 646 931 3860 US

* +1 929 205 6099 US (New York)

» +1 309 205 3325 US

- +1 312 626 6799 US (Chicago)
- +1 301 715 8592 US (Washington DC)

» +1 305 224 1968 US

* +1 669 900 6833 US (San Jose)

*+1689 278 1000 US
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*+1719 359 4580 US

» +1 253 205 0468 US

*+1 253 215 8782 US (Tacoma)
* +1 346 248 7799 US (Houston)
* +1 360 209 5623 US

* +1 386 347 5053 US

*+1507 473 4847 US

*+1564 217 2000 US
*+1669444 9171 US

Meeting ID: 227 570 8042
Passcode: 155454

Find your local number: https://us06web.zoom.us/u/koYNoBTik

Agenda
Purpose Presenter
1. Opening Items
A. Record Attendance Rebecca Peters
B. Call the Meeting to Order Rebecca Peters
C. Review: Investment Policy and FY26 Budget & Discuss Rebecca Peters

Insurance

Investment Policy

FY26 Budget
» May Board meeting we will vote on Budget ~ 2 months away
* April - Principal hire
* March - ELT hiring

Insurance SY2526

« Call with Gallagher
* Next Steps

Il Reporting and Compliance
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2:45 PM

Tm

Tm

25 m

3:12 PM
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Purpose Presenter

A. Monthly Financial Report Discuss Tim Castanza, Josh
Moreau (BoostEd)

* Federal Funding
» Review buckets payroll % allocation
o Admin (Leadership at District/Org and School)
o Instructional Staff (those in classrooms, providing student supports or
teacher support)
o Operations Staff
» Cash Balance Review - "Current Structure" tab

B. Monthly Compliance Report Discuss Tim Castanza

Compliance Calendar Update

* Dates and deadlines upcoming (audit, etc.)

* Hiring & Retention Milestones/Target Windows:
o Executive Leadership: February 24-March 7
> School Leadership (including new roles): March 10-April 11
o Staff: March 24-June 13

Tax filing done by February 15

 Organizer done by beginning of January

M. Budget and Planning

A. Contracts & Vendors Discuss Tim Castanza

Any vendors or services we need to start thinking about for the rest of the year and
next school year?
Staten Island Media Data

B. Grants and Fundraising Discuss Tim Castanza

» Update on Grants received.
» Update on: Goal to close down BofA accounts and replace with IDB in two
phases.
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3m
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8m
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Iv.

V.

Other Business

A. Other Business

Closing Items

A. Adjourn Meeting

Purpose

Discuss
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3:43 PM

Rebecca Peters 3m

3:46 PM
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