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Washtenaw Intermediate School District

August 7, 2026 Board of Education Retreat

Published on August 5, 2026 at 11:36 PM EDT

Date and Time
Friday August 7, 2026 at 12:00 PM EDT

Location
Aspire Coworking 4750 Venture Dr #400, Ann Arbor, Ml 48108

Agenda

l. Opening ltems

A. Call the Meeting to Order

B. Roll Call

Il Approval of the Agenda

A. August 7, 2026 Board Retreat Agenda Memo

1. Communications

IV. Public Participation
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VL.

VII.

VIIL.

Financial Report

A.

June 2026 Financial Report

Equity, Inclusion, and Social Justice Dialogue

Consent Agenda

A.

B.

Approval: Minutes

Superintendent's Recommendations

004-26-27 Employment Recommendations

Superintendent's Recommendations

005-26-27 Reclassification Requests

Superintendent's Recommendations

006-26-27 New Position Request

Superintendent's Recommendations

007-26-27 Resignation Request

Superintendent's Recommendations

008-26-27 Retirement Request

Superintendent's Recommendations

009-26-27 Staff Terminations

Superintendent's Reccomendations

010-26-27 Lumi Story Service Contract

Superintendent's Recommendations

011-26-27 Strong Beginnings Contract

New Business

A

B.

Appointment of Honey Creek Board Member

Michigan Interpreting Services 2026-27 Contract
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C. New Directions Solutions/LLC ProCare 2026-2027 Contract
D. Sunbelt Staffing 2026-2027 Contract
E. Authorization for Closed Session

F. Superintendent Contract Addendum

IX. Other Items of Business

X. Board of Education Reports

XIl. Administrative Reports

A. Retainers Newsletter

XIl. Recess to Retreat

Xlll. Board Retreat

A. Strategic Plan

B. 2026-2027 Board Goals, Strategies, Objectives, and Benchmarks

XIV. Reconvene

XV. Recess To Closed Session

XVI. Reconvene To Open Session

XVII. Closing Iltems

A. Adjourn Meeting
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