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Foxborough Regional (
Charter School

Foxborough Regional Charter School

Minutes

Board Meeting

Date and Time
Wednesday May 13, 2026 at 6:15 PM

Location
In Person and Remote
FRCS Edwards Conference Room

Meeting Format

Whether in person or online, the public is welcome to attend Board/Committee Meetings and
have access to meeting minutes. Meetings are held once a month and additionally, as
determined by the Board/Committee Chair. All meeting Agendas are posted on the school
website at least 48 hours in advance of each public meeting.

During the meeting, the Board and its committees follow the published agenda. Gallery members
are not part of the formal discussion or deliberations. Those wishing to speak at a meeting are
asked to follow our Privilege of the Floor Policy. To request to speak at a meeting, please
complete the following google form before the start of the meeting.

Online meeting link: https://foxboroughrcs-org.zoom.us/j/810318018607?
pwd=Sa1FaADSrqL13vYX2InHdvqjdrtRBI.1

Trustees Present
Andrea Alberto (remote), Anissia Vixamar (remote), Matthew Yezukevich (remote), Mia Ortiz,
Sally Guadagno, Sergio Martin

Trustees Absent
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Katie Breault, Ryan Higgins

Ex Officio Members Present
Toby Romer

Non Voting Members Present
Toby Romer

Guests Present

Christine Barraford (remote)

I. Opening Items

A. Call the Meeting to Order

Sergio Martin called a meeting of the board of trustees of Foxborough Regional Charter
School to order on Wednesday May 13, 2026 at 6:20 PM.

Record Attendance

Privilege of the Floor

Laura Nelson spoke on behalf of the FRCSTA Teachers Association. She read from a
prepared statement (copy of which is attached hereto) expressing concerns about
potential staffing reductions and emphasizing the importance of maintaining manageable
class sizes and adequate staff to support student learning. The Teachers Association
looks forward to further discussing these budget proposals with Mr. Romer.

Il. Leadership Report

A. Leadership Report

Mr. Romer provided a leadership report highlighting recent school activities, including
international trips, career day events, art shows and concerts. He also announced that
early releases would be necessary on two additional days due to World Cup games at
Gillette Stadium.

Strategic Plan and Enroliment Updates

Toby provided updates on funding, enroliment, and strategic plan implementation. The
school received grants from the Barr Foundation, EdLight and Nellie Mae Foundation to
support strategic plan implementation and professional development.

Enroliment is on track with 1,585 students projected, including 130-230 open seats to fill.
The school is implementing annual goals based on their three-year strategic plan and
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conducting surveys to gather baseline data on measures like belonging. Mr. Romer also
mentioned a new video about the strategic plan that was created to increase parent
engagement and awareness.

lll. Board Business

A. FY27 Budget Presentation

The meeting focused on reviewing the budget process and addressing a $500,000
budget gap. Mr. Romer explained that the budget was based on 1,395 student enroliment
projections and included a 2% salary increase for non-aligned employees, along with
maintaining benefits packages. The budget gap was reduced from $2.3 million to
$500,000 through operating cost reductions and revisions to revenue projections. In
particular, healthcare costs were negotiated down from 23% to 15% and further plan
changes to reduce to 8.4% increase.

Mr. Romer outlined key areas of revenue, including tuition, state funding, and grants,
while also detailing personnel cost assumptions. He explained the process for carefully
selected position reductions across different areas to close the budget gap, while
emphasizing that the actual human impact would be smaller due to vacant positions and
role transitions.

Mr. Romer explained that staff reductions had been made, impacting approximately 4-6
positions, with affected employees having already been notified individually. The
reductions will slightly increase class sizes at the high school but not beyond current
levels, and he emphasized that the plan was designed to protect student experience
while creating a sustainable employee experience.

Mr. Yezeukevich noted that the Finance Committee, including three board members, has
been meeting regularly since January to review every budget line item, with a focus on
maintaining the student experience while managing constraints from existing loans on
school buildings. He explained the challenges in predicting revenue, which depends on
enrollment numbers and per-pupil tuition from sending districts.

The Finance Committee discussed budget decisions, with Mr. Yezukevich explaining that
impact on students, families, and staff was the primary consideration in budget
decisions. Mr. Martin affirmed that the FinCom is working with leadership to ensure that
the budget is developed in direct consideration of the impact not adversely affecting
student learning as much as possible.

Mr. Romer stated that leadership has met individually with staff affected by
reductions/changes in positions.

Discussion ensued on the impact of oil costs on the budget. Mr. Michelot explained that
oil is used for heating two office spaces and that transportation costs include an oil
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surcharge. He reported optimism about potential savings on specialized transportation
costs, estimating between $150,000 and $300,000 in savings, although final amounts
depend on summer program enrollment numbers and the rising costs of fuel.

The Finance Committee discussed budget risks, particularly regarding transportation
costs due to rising fuel prices. Regardless of the cost of fuel, the increase is not passed
along to families for their participation in transportation.

Mr. Yezukevich explained that while there are expenses to manage, particularly in the
event of extraordinary unplanned expenses, the district has strategies to balance the
budget, including evaluating non-essential line items and potentially using reserves for
capital expenditures.

Mr. Romer noted the big picture strategy to staying ahead of expenses is to increase
enroliment.

Mr. Yezukevich noted that the FinCom approved the budget and recommended that the
final budget be voted at the Board's June meeting.

. Student and Family Handbook Updates

School Uniform and Policy Updates

Mr. Romer presented findings from a survey on the school's uniform policy, noting strong
overall support but suggestions for increased flexibility and stricter enforcement in certain
areas. The team is working on proposals to balance structure with student connection to
the school, particularly focusing on items like Crocs, slippers, and hair coverings. Mr.
Romer emphasized the need to finalize any changes by the June Board meeting to allow
proper communication to families before the break, acknowledging that budget work had
previously delayed this discussion.

Discussion ensued on school uniform affordability and support systems, including the
existing clothing closet at the elementary school maintained by FEA volunteers. Ms.
Vixamar suggested improving communication about the closet and potentially involving
students in organizing it. Discussion ensued on the possibility of the Foundation providing
financial support for families in need.

Mr. Romer emphasized the need to finalize any changes by the June Board meeting to
allow proper communication to families before the break, acknowledging that budget work
had previously delayed this discussion.

Board Retreat Planning

Ms. Vixamar reviewed plans for the upcoming Board retreat focused on roles,
responsibilities, and accountability, with pre-work including creating a get-to-know-you
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slide presentation. She asked members to contribute any personal/professional
information to her by way of photos or text no later than May 25th.

IV. Updates and Reports

A. Policy Review and Approval

First Reading - Student Withdrawal from School Policy
Mr. Romer pointed out that the only change made was the requirement of two signatures
of both parents in the case of a child custodial arrangement.

The policy will be voted on as a second reading at the next meeting.

B. Committee Reports ( Finance/Facilities, Governance, DEI/Culture and Community,
Academic Excellence)

Mr. Martin urged members to complete the self-assessment on BoardOnTrack.
Finance/Facilities

Mr. Michelot provided a photo update on the solar panel installation project at the
elementary school which had progressed quickly and was expected to be completed by
July or early August, potentially saving between $97,000 and $100,000 in the first year.
The generators do not support the solar panels at the present time, but the plan is to add
batteries to the solar system will provide full functionality.

Academic Excellence

Ms. Ortiz reported that a draft has been created for the reporting schedule. She
suggested adding an agenda item to the Board retreat for further discussion.
Governance

Mr. Martin reported that the committee has been meeting regularly to evaluate, discuss
and propose presenting new or revised policies to the board for approval.

DEI/Culture

No update.

C. Community Groups (FEA, Foundation, ELPAC, SEPAC)

Mr. Romer urged members to participate in the Foundation's scheduled Rodman Ride
fundraiser.

V. Meeting Summary and Items for Next Meeting

A. Review Agenda Items for Next Meeting

ltems to review:

« First draft of Academic Excellence reporting schedule.
» Second reading of Student Withdrawal from School policy.
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» Vote on FY27 budget.
 Executive Director evaluation begins in June; Mr. Romer to review goals.

VI. Consent Agenda

A. Field Trip Approval

Andrea Alberto made a motion to approve a middle school trip to Panama next year.

Anissia Vixamar seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Ryan Higgins Absent
Matthew Yezukevich Aye
Mia Ortiz Aye
Sergio Martin Aye
Sally Guadagno Aye
Katie Breault Absent
Anissia Vixamar Aye
Andrea Alberto Aye

Meeting Minutes

Mia Ortiz made a motion to approve the minutes from Board Meeting on 04-08-26.

Anissia Vixamar seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Sally Guadagno Aye
Andrea Alberto Aye
Matthew Yezukevich Aye
Sergio Martin Aye
Katie Breault Absent
Mia Ortiz Aye
Anissia Vixamar Aye
Ryan Higgins Absent

VII. Executive Session

A. Adjourn to Executive Session (If Necessary)

No executive session.

VIII. Closing Items

A. Adjourn Meeting
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Matthew Yezukevich made a motion to adjourn.
Mia Ortiz seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Mia Ortiz Aye
Sally Guadagno Aye
Matthew Yezukevich Aye

Katie Breault Absent
Sergio Martin Aye
Ryan Higgins Absent
Andrea Alberto Aye
Anissia Vixamar Aye

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:52 PM.

Respectfully Submitted,
Christine Barraford

Documents used during the meeting

» Executive Director Report 5-13-26.pdf

* FRCS Staff Budget Update April 2026.pdf

* 5-6-2026 - FY2027 Budget Revision Changes Rolled Up Salaries.xIsx
» Budget Overview 5-13-26.pdf

* Uniform Update 5 13.pdf

« Student Withdrawal from School Policy Revised Spring 2026 (2).pdf

* solar_project_board_update.pptx

* International Field Trip Approval Memo - FY27 Panama.pdf

The listed matters are those reasonably anticipated by the Chair to be discussed at the meeting.
Not all items listed may in fact be discussed and other items not listed may be brought up for
discussion to the extent permitted by law.

Powered by BoardOnTrack 7of 7



