— —

Foxborough Regional (
Charter School

Foxborough Regional Charter School

Minutes

Board Meeting

Date and Time
Tuesday August 4, 2020 at 6:15 PM

Location

Virtual

Meeting ID: 779 6449 8265
Passcode: cPnz9Q

Board meetings are open to the public. Members of the audience who wish to address the board
may do so during the “Privilege of the Floor” portion of the monthly Board meeting. Forms for
Privilege of Floor, for items other than those on the agenda, must be submitted by noon the day
before the Board meeting in order to be heard during the meeting. Forms may be obtained from
and submitted to the school’s central office.

Trustees Present
Kathleen Crawford (remote), Matthew Yezukevich (remote), Reem Ozone (remote), Sergio
Martin (remote), Susanna Girard (remote)

Trustees Absent
Badawi Dweik

Guests Present

Annie Azarloza (remote), Karen Calvert (remote), Krisan Pope (remote), Mark Logan (remote),
Matt Harrington (remote), Mike Cournoyer (remote)
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https://us04web.zoom.us/j/77964498265?pwd=V2FwVm5uSHFScm82T0Y5RVMyeDZ4Zz09

Foxborough Regional Charter School - Board Meeting - Minutes - Tuesday August 4, 2020 at 6:15 PM

I. Opening Items
A. Roll Call Attendance

B. Call the Meeting to Order

Kathleen Crawford called a meeting of the board of trustees of Foxborough Regional
Charter School to order on Tuesday Aug 4, 2020 at 6:15 PM.

The meeting was called together by verifying all participants could hear and respond over
the virtual platform.

Il. Leadership Report

A. Awards, Honors, and Recognition

Congratulations to the Class of 2020. Graduation was held on 20JUL2020 and went
smoothly. It was different this year as expected but the students made the most of

it. Co-Valedictorians Catherine Fandel, of Mansfield, and Katya Lammey of Norton took
the stage together, along with Salutatorian Lydia Chubet of Foxboro to address the class
of 2020. Mrs. Nikole Skoko, School Culture Liaison for the High School, spoke to the
class of 2020 about how the year has changed each and every one of their lives. Class
of 2020 received a special Commencement message from Mr. Keith Hawkins. Mr.
Hawkins, a nationally known motivational speaker, reminded the graduates to have
courage, and the will to push through difficult times. Dr. Logan, addressed the class of
2020 by saying “The world needs your ambition, your drive and your passion.” Dr. Logan
said. “We’re also counting on you for your compassion, your understanding and service
to others.”

B. 2019-2020 Annual Report

The report was reviewed by the board

C. Race & Social Justice

« Students: Tayla, Kayra & Daniel joined the trustees' meeting to share with us how
they are working with the school to make it more inclusive

* Discussed the set up of the sub committees

» The next Equity and Inclusion meeting is set for Tuesday

D. Re-Opening Planning

» Guidance from the state
o Continues to change
o Massachusetts Commissioner of Education has changed the school year to
be 170 days and 990 hours of school for 2020/2021 school year.
> Snow days are able to be replaced with virtual learning
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> 2 Vendors are creating an on line learning system as a supplement to our

virtual learning that we are evaluating how it would be used.
« Attendance

o Attendance will be required by the state for the fall session to ensure
engagement by students.

o An update to the attendance policy is expected to address virtual learning.

o Reem Ozone and Susanna Girard from the Enrollment committee requested
that the school send a reminder of the school policy on attendance to all
families prior to the start of school.

» Students

> The target to tell families who are coming on campus which days they will be
on site is expected in 2 weeks time.

o School day times (start/end of day) is not changing

o There is always a learning loss over the summer. This year will be more
intense than any other year.

> Daniel Corrier (a student) suggested a tutoring program to help with the
learning loss.

» Staff

> >90% of staff are ready to return to school

> ~10% are requesting accommodations. Qualifications set by the state must
be met in order to meet the requirements by law.

Matthew Yezukevich made a motion to update the start of the school year to begin on
14SEP2020 with the last day with no snow days to be 16JUN2020.

Reem Ozone seconded the motion.

The vote was executed as a roll call vote

The board VOTED to approve the motion.

Roll Call

Susanna Girard Aye
Reem Ozone Aye
Badawi Dweik Absent

Matthew Yezukevich Aye

Sergio Martin Aye

Kathleen Crawford  Aye

Reem Ozone made a motion to to approve the return of school plan dated 31JUL2020 as
presented for submission to the state on or before 10AUG2020. Which includes both full
remote and hybrid learning plans.

Susanna Girard seconded the motion.

The vote was executed as a roll call vote

The board VOTED to approve the motion.

Roll Call

Susanna Girard Aye
Sergio Martin Aye
Reem Ozone Aye
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Roll Call

Kathleen Crawford  Aye
Matthew Yezukevich Aye
Badawi Dweik Absent

lll. Committees

A. Enrollment

» 1800+ students are currently enrolled for 2020/2021 school year.

1680 is our goal

» Withdrawals tend to hold their notification to the school at the end of the summer or
by not showing up to school in the fall.

B. Facility

* The facilities group is working on the changes needed to improve airflow and
obtaining new air filters

* Personal Protective Equipment (PPE) has been arriving on site

» Chrome / Streams are on back order and expected to arrive in October

» The Server purchased in the spring has arrived and is in the process of being
installed

C. Finance

* Audit is still in process

D. Goverance

* Board on track is linked to the school site so agendas and minutes can now be
released by the Secretary or Chair of the Board.

* New ideas on how to recruit new board members will be on an upcoming meeting
agenda.

E. Foxborough Regional Charter School Foundation

Nothing to report at this time
IV. Policy Review

A. New Policies

Nothing to report at this time

B. Old Policies

Nothing to report at this time
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V. Special Reports

A.

Partners In Education (PIE) Report

Nothing to report at this time

English Learner Parent Advisory Committee (ELPAC) Report

Nothing to report at this time

Special Education Parent Advisory Committee (SEPAC) Report
Nothing to report at this time

VI. Closing Items

A.

Approval of Minutes: 26JUN2020

Tabled due the most board members calling in from home during a regional power failure.

Approval of Minutes: 14JUL2020

Tabled due the most board members calling in from home during a regional power failure.

Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:05 PM.

Respectfully Submitted,

Susanna Girard

The motion to adjourn was made by Susanna Girard and seconded by Matt Yezukevich
which passed unanimously by a roll call vote which passed unanimously.

The listed matters are those reasonably anticipated by the Chair to be discussed at the meeting.
Not all items listed may in fact be discussed and other items not listed may be brought up for
discussion to the extent permitted by law.
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