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Shared Values ~ Vision ~ Mission 
Project Timeline

	Anticipated Completion Date
	Activity/Exercise
	Stakeholder Group Involved
	Facilitator

	11/28

12/1
12/9
TBD
TBD
TBD


Early January

	Review Shared Values








Calibrate Shared Values among stakeholder groups

	District Improvement Team
Board of Trustees
Leadership Team
Elementary School
Middle School
High School

	Eddie



Amanda/Eddie
Alisa / Eddie
Mike/ Eddie


	Early January


Late January
	Develop Concept Statements

Calibrate Concept Statements among stakeholder groups
	District Improvement Team
Board of Trustees
Leadership Team
Elementary School
Middle School
High School
Families
	

	Early February


Late February
	Review / Reimagine Vision 

Calibrate Vision among stakeholder groups
	District Improvement Team
Board of Trustees
Leadership Team
Elementary School
Middle School
High School
Families
	

	Early March



Late March
	Review/ Reimagine Mission


Calibrate Mission among stakeholder groups
	District Improvement Team
Board of Trustees
Leadership Team
Elementary School
Middle School
High School
Families
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