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HR Board Summary Dashboard Narrative 
for 11/8/22


Staffing & Recruitment

Fall Highlights
We have had almost 500 applicants since July.  This indicates that there are many workers that expressed an interest in FRCS and that we can generate more interest with some targeted strategies. While hiring is slow, this gives us hope. In less than 24 hours we received 4 applications for the Director of Student Services position and in less than 2 weeks we received 12 applications for the Elementary School principal position.  The SPED and Middle School positions continue to be the toughest to recruit for in terms of finding qualified candidates and the school leaders need additional support to hire. A number of MS and SPED students have had subs since the start of school.

Positions Filled since 9/1/22:
· District Behavior Interventionist
· District Behavior Interventionist
· ES Foreign Language Spanish Teacher
· ES Instructional Coach
· Director of Human Resources
· HS General Mathematics Teacher
· MS Building Substitute
· MS Social Studies Teacher
· MS Social Studies Teacher
· HS Teacher, English 
· MS Science Teacher
· ES School-Based Building Substitute Teacher
· Mentoring Coordinator (District) 
· Teacher, Character Education, Middle School 5-8
· ES Paraprofessional, Substantially Separate Classroom
· Administrative Assistant, High School Office / District Office
· School Custodian, District - 12 Months 

The HR Team launched a new monthly HR newsletter in October with the goal of introducing the HR Team in a personal way, offering valuable information and transparency to staff, and increasing staff engagement. So far, it has received positive feedback. The newsletter is interactive and staff will be invited to contribute content for certain sections such as “What Your Reading” and “Staff High-Fives” for recognition in addition to containing HR policy-related information. 

Leadership Title Change
Kathleen Foley will continue her responsibilities permanently as the Academic Leader in our District. We have adjusted the title to reflect and clarify this important role as Academic Leader. Kathleen will serve in the capacity of Chief Academic Officer and she will continue to oversee the principals, Director of Student Services, Curriculum, and Professional development 


Coordinator, and Data Coordinator. The positions of Director of Student Services, Curriculum, 
and Professional Development Coordinator, and Data Coordinator will be posted internally and externally on TalentEd, by the end of the week. 

Areas of Concern

We still have at least 35 open job postings for roles we need to fill. Among them are 10 SPED positions which are cause for concern given the compliance implications of not filling them as soon as possible and an upcoming site visit in May. We are considering strategies such as a targeted virtual hiring event just for SPED candidates, increased social media promotion, and recruiting through families and current employees as just a few tactics.

Absences were noticeable in September and October very early in the school year. The absences rate for that period is over 7%; typically in HR management, a rate of 1.5% or lower is acceptable.  A high absence rate can indicate issues with morale and employee well-being.  The HR team is working with principals and other leaders to address absenteeism and to check in on their teams' well-being. Especially given the numerous vacancies in teaching positions, excess absences can negatively impact class coverage and student services, even with substitute support, if not minimized. An interim plan is to keep substitute hiring going indefinitely to build an ongoing pool. Additionally, many staff are stepping in to helps with coverage but this can lead to burnout. 

While the turnover rate may decline this fall, voluntary separations continued throughout September and October after a high turnover rate in July-August 2022.  From September to October, the total number of voluntary terminations was a total of 10. However, as mentioned above, there were 17 new hires in the same period. At the end of October, we received 2 additional resignations, including one from Lori Obenchain, Director of Student Services. Preliminary exit interview data tells us that numerous resignations were from the elementary school. 

Anticipated & Upcoming Projects
· Explore specs and resources for conducting a targeted virtual hiring event for SPED positions, plus on-site hiring events in the new year
· Explore ways to leverage parent/family engagement for employee recruitment 
· Equity-based background check decision matrix tool and review process
· Employee recognition and engagement plan
· HR 6-12 month priorities 
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