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Introductions

Name

Role

Why DE&I Board Committee? 



Ice Breaker

Let’s Get to Know Each Other!



Ice Breaker – Friendly Debate

• Harmless questions that prompt attendees to choose 
a side.

• Pick a side – no one in the middle!

• Defend your perspective and try to convince others to 
move to your side of the room.



Personality – Morning Person 
or Night Owl?
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Communication –
Text or Phone Call?



Ketchup – Cabinet or Fridge?



Toilet Paper – Over or Under?



Committee Scope



Meeting Ground Rules



Meeting Frequency/Schedule



Brainstorm!!



Wrap-Up
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