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Please provide any additional comments, questions and concerns.

My board assessment is challenging due to two key factors. First, | am a new Trustee; | joined
the board April 12th, 2022. Second, our Executive Director position has been vacant since just
before | joined the board (our Director of Teaching and Learning and Chief of Staff has been
serving as interim co-Executive Directors while we source an interim and permanent ED). This
means that much of the board business ahs been occupied with the leadership transition.
Filling that role is a dependency for returning to some of the more normal annual rhythms of
board business. In short, I've joined the board during a leadership transition, and I'm still
ramping up.

| have served on the board for less than 6 months so | do not have a full, year-long experience
to reflect upon. This lack of tenure is reflected in my answers.

FRCS, as other schools, is emerging from a volatile period. We are not (yet!) out of the woods.
FRCS may be 20 years old, but in many ways we are starting again. The community is
struggling to cope with too many stressors: COVID, extreme fatigue, frustration, anger, and
blame. Teachers feel it, school leaders feel it, parents and students feel it, the board feels it.

Can we turn the corner? Yes, | believe we can. But to do so, ALL community members need
to step up; be more transparent, honest, and kind in equal measure. Relay on data; study it,
make the plans, follow through, and adjust where warranted. Our students' futures depend on
it!
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