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Actual
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% of Budget
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Prior Year
Budget -

Actual

Prior Year
% of Budget

REVENUES
Per Pupil Tuition 27,462,500.00 4,835,718.00 (22,626,782.00) (17.61) 24,790,000.00 4,391,658.00 (20,398,342.00) (17.72)
Federal Grants/Reimbursements 1,187,972.00 80,936.30 (1,107,035.70) (6.81) 3,673,321.00 78,836.00 (3,594,485.00) (2.15)
State Grants/Reimbursements 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other Grant Revenues 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Food Service Program 521,000.00 834.81 (520,165.19) (0.16) 286,000.00 21,842.66 (264,157.34) (7.64)
Extended Day Program 0.00 0.00 0.00 0.00 0.00 (10.00) (10.00) 0.00
Transportation Program 901,072.00 290,964.30 (610,107.70) (32.29) 861,750.00 303,973.01 (557,776.99) (35.27)
Building Rental Revenue 60,000.00 0.00 (60,000.00) 0.00 69,615.00 0.00 (69,615.00) 0.00
Other Revenues 75,500.00 39,050.74 (36,449.26) (51.72) 62,000.00 23,761.49 (38,238.51) (38.32)

Total Revenues 30,208,044.00 5,247,504.15 (24,960,539.85) (17.37) 29,742,686.00 4,820,061.16 (24,922,624.84) (16.21)

EXPENSES

Personnel
Administration & Finance 1,474,975.00 170,236.98 1,304,738.02 11.54 1,024,223.00 146,905.68 877,317.32 14.34
Teaching & Learning 12,126,287.00 501,983.81 11,624,303.19 4.14 11,045,668.00 489,969.77 10,555,698.23 4.44
Student Activities 2,204,113.00 107,507.39 2,096,605.61 4.88 1,782,468.00 76,849.96 1,705,618.04 4.31
Operations 821,363.00 119,055.30 702,307.70 14.49 862,575.00 125,729.50 736,845.50 14.58
Grants 599,088.00 32,944.24 566,143.76 5.50 1,562,274.00 163,829.87 1,398,444.13 10.49

Subtotal Personnel 17,225,826.00 931,727.72 16,294,098.28 5.41 16,277,208.00 1,003,284.78 15,273,923.22 6.16

Operating Costs
Administration & Finance 814,715.00 244,114.14 570,600.86 29.96 563,135.00 117,375.96 445,759.04 20.84
Teaching & Learning 762,878.00 32,603.19 730,274.81 4.27 441,800.00 32,196.74 409,603.26 7.29
Student Activities 2,798,457.00 33,010.32 2,765,446.68 1.18 2,393,565.00 18,925.64 2,374,639.36 0.79
Operations 2,093,130.00 358,994.57 1,734,135.43 17.15 2,015,320.00 415,211.08 1,600,108.92 20.60
Employee Benefits 2,592,646.00 229,147.44 2,363,498.56 8.84 2,360,500.00 167,191.43 2,193,308.57 7.08
Grants 506,182.00 36,478.88 469,703.12 7.21 2,088,847.00 298,037.43 1,790,809.57 14.27

Subtotal Operating Costs 9,568,008.00 934,348.54 8,633,659.46 9.77 9,863,167.00 1,048,938.28 8,814,228.72 10.63

Total Expenses 26,793,834.00 1,866,076.26 24,927,757.74 6.96 26,140,375.00 2,052,223.06 24,088,151.94 7.85

NET BUDGET FROM OPERATIONS 3,414,210.00 3,381,427.89 (32,782.11) (99.04) 3,602,311.00 2,767,838.10 (834,472.90) (76.84)

Capital Outlay 890,000.00 322,109.95 567,890.05 36.19 613,795.00 108,472.05 505,322.95 17.67

Debt Service 2,477,216.00 22,191.02 2,455,024.98 0.90 2,471,691.00 52,851.69 2,418,839.31 2.14

Depreciation 0.00 205,009.21 (205,009.21) 0.00 0.00 396,002.11 (396,002.11) 0.00

Board Capital Reserve 0.00 0.00 0.00 0.00 (9,000.00) 0.00 (9,000.00) 0.00

NET BUDGET RESERVED 46,994.00 2,832,117.71 2,785,123.71 (6,026.55) 525,825.00 2,210,512.25 1,684,687.25 (420.39)


