
FOXBOROUGH REGIONAL CHARTER SCHOOL
SCOPE OF THE 
STUDENT RECRUITMENT & RETENTION COMMITTEE



Reports to: 	The Board of Trustees  

Term of Office:
· Board of Trustees and 12-month employees September to August.
· Staff, Adults/Guardians & Students for one school year from September to June.

Meeting Frequency 
1. This committee will meet at least three times during the school year.  Primary meetings will be on the third Tuesday of October, January, and April.  The Committee reserves the right to change the days and months of the meetings as needed.
1. The committee shall call additional meetings as needed.

Purpose & Responsibilities 
The Student Recruitment & Retention Committee is commissioned by and accountable to the Board of Trustees.  The primary responsibility is to ensure Foxborough Regional Charter School (FRCS) adheres to policies that align with the communities' profile and ensure programming is aligned with the community profile at FRCS. 

Recommendations for Policy Review: 
The committee will annually review and shall bring to the Board of Trustees recommendations to change the following policies when appropriate. 
· Appropriate Internet Use Policy for Foxborough Regional Charter School – Students (Shred with the Facility committee)
· Bullying Prevention and Intervention Policy (Shared with Staff Recruitment & Retentions Committee)
· Code of Conduct
· Concussion Policy
· Dress Code Policy
· Enrollment Policy
· Field Trip Policy
· Hazing Policy
· Harassment Policy (Shared with Staff Recruitment & Retentions Committee)
· Married or Pregnant Students
· Physical Restraint
· Section 504 Policy & Procedures
· Student Attendance
· Student Handbook
· Technology Use (Shared with Staff Recruitment & Retentions and facilities committees)
· Wellness 
· Students who Cheat (Shared with Staff Recruitment & Retentions Committee)
· Student Withdrawal from School - Drop-Outs (Shared with Staff Recruitment & Retentions Committee)
· Smoking and Tobacco Use Policy (Shared with Staff Recruitment & Retentions Committee)
· Transportation Procedure Drop Off/Pick Up of Enrolled Students


Review/Support Operational Activities 
· Open House
· New Family calls
· Personal Exit interview calls
· Review demographics of our enrollment
· Review demographics on our code of conduct events
· Annual enrollment plan
· School Calendar

Responsibilities
· Annually review the policies to ensure compliance with state regulations. 
· Make suggestions to the Board of Trustees for changes in policy after review with the DESE required guidance.
· Report to the Board of Trustees at regular meetings of the Board in a manner determined by the Board.
· Annually evaluate its work as a committee and the objectives it has committed itself to and report on same to the Board of Trustees
Composition: 
· A member of the Board of Trustees will act as the Chair and V-Chair of this committee. If only one member of the Board of Trustees is on the Committee, then the V-Chair will be a member of the District Administration. 
· Board of Trustee and District Administration appointments to the Committee shall be made at least annually in accordance with the FRCS Bylaws. 
· The clerk/secretary to the committee is any adult member of the committee and is responsible for open meeting law compliance. 
· Up to two additional members from the following stakeholders: 
· Staff Members 
· Parent/Guardians 
· Students 
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