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What is SEL/EI and how does it help us?



Dr. James Comer, the “Father” of SEL

“No significant 

learning 

occurs without 

a significant 

relationship.”



● The term “Emotional Intelligence” was popularized by Dan Goleman in his 

1996 book Emotional Intelligence.

● Emotional Intelligence is essentially “adult SEL”.

● Emotional intelligence is the ability to recognize what you’re feeling and 

understand how your emotions affect your performance and relationships.

● Self-awareness is at the heart of emotional intelligence.

● Dr. Comer’s work on child development, and Dan Goleman’s follow up work 

on emotional intelligence led to the development of CASEL (Collaborative for 

Academic and Social Emotional Learning)

EI and SEL

https://casel.org/fundamentals-of-sel/


6@caselorg   |  #WhatisSEL

The CASEL Framework
(Collaborative for Academic, Social and Emotional Learning

Self- Awareness: Understanding emotions and 
recognizing that your thoughts, feelings and actions 
are connected.

Self -Management: Regulating emotions and 
behavior to manage stress and work through 
challenges.

Social -Awareness: Understanding how others feel 
and appreciating differences.

Relationship Skills: Developing healthy, respectful 
and rewarding relationships with others.

Responsible Decision-Making: Making positive 
choices about personal behavior in all types of 
situations.



Universal Screening: BIMAS-2 Social Emotional Learning Core Competencies
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Multi tiered System of Supports



SOLID DATA for informed decisions 
across all MTSS Tiers
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Essential steps to implementation of SEL: 

● Address SEL and equity/antiracism simultaneously, so they are 

mutually reinforcing to each other 

“When SEL does not result in equity, it can become weaponized, and more focused on making students compliant or 
easier to have in the classroom.” –Heron Russell, Teacher, Boston Public Schools

Source: SEL Roundtable Discussion hosted by Rodel, April 25, 2018.

● Ensure that adults are developing social and emotional 

competencies

… “competencies would better position teachers to be more equitable and facilitative of empowering students from 
diverse backgrounds.”

Source: Casel, Equity & Social and Emotional Learning: A Cultural Analysis 



Why focus on adult SEL first?

● All humans have bias.

● Research indicates that the US educational system i.e. structures policies and practices upholds supremacy of 

white culture. Supremacy as defined as “the state or condition of being superior to all others in authority power 

or status”.School systems tend built and operate on bias in favor of  the dominant culture.

● All humans have varying degrees of social and emotional development of core competencies based on 

education, training,  personal experiences, and awareness of bias.

● Cultivating self-awareness is essential to interrupting bias through establishing equity in pursuit of justice

● When we consciously apply an anti-bias lens to evaluate our decisions, our ways of “doing school”, and our 

policies we can get closer to achieving the above.

● This anti-bias lens is anti-racism



“IF YOU HAVE A BRAIN, YOU HAVE BIAS”
-Neuroleadership Institute

Similarity Bias — We prefer what  and who is like us over what is different

Expedience Bias — We prefer to act quickly rather than take time

Experience Bias — We take our perception to be the objective truth

Distance Bias — We prefer what’s closer over what’s farther away

Safety Bias — We protect against loss more than we seek out gain

Cultural Bias -We have a tendency to judge others by the standards of our own culture

Confirmation Bias -We have a tendency to seek out information to confirm our own beliefs

Negativity  Bias -We have a tendency to feel negative events more intensely than positive ones





➢ RACIST: One who is supporting a racist policy through their actions or 

inaction or expressing a racist idea.

➢ ANTIRACIST: One who is supporting an antiracist policy through their 

actions or expressing an antiracist idea.

“A racist policy is any measure that produces or sustains racial inequity between 

racial groups. An antiracist policy is any measure that produces or sustains racial 

equity between racial groups. By policy, I mean written and unwritten laws, rules, 

procedures, processes, regulations, and guidelines that govern people. There 

is no such thing as a nonracist or race-neutral policy. Every policy in every institution 

in every community in every nation is producing or sustaining either racial inequity or 

equity between racial groups.”

Ibram X Kendi, How to be an Antiracist

What Does it Mean to Look  at SEL from an Anti-Racist Lens?



Examples of Policies(written and unwritten) That Uphold Racism

● Believing that success comes primarily from hard work, as opposed to access

● Using behavior management practices that penalize “attitude” violations

● Dress codes that ban Afrocentric hairstyles, headwear, or clothing

● Grading for effort rather than learning

● Failing to make learning criteria explicit to students

● Teaching only the “classics”

● Ignoring student to student use of racist language

● Leaving “hard” topics out of the history curriculum

● Analyzing data without disaggregating discipline, referral or academic data by race, 

gender,ability,LGTQ+ etc.
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School that don’t use an Anti-racism lens when 

assessing and implementing SEL:

●Understand the purpose of SEL for students of color from a deficit mindset 

●Over-emphasize self-management and self-regulation

●De-value student resistance to structures and practices...interpreting this 

resistance as “noncompliance” or “defiance” and evidence of poor self-

management skills

●Assertcolorblind and identity neutral principles and values

●Avoid the topic of race

●Underestimate the power of the unconscious

(National Equity Institute) 

“We have to understand that SEL happens within a context. You can’t teach people how to 

get along without talking about why we don’t get along.” Dena Simmons



Using a Theory of Action to Guide the 

Work: A Year In Reflection 

“The Planning Year”



CASEL Theory of Action Outline

Focus Area 1: Build Foundational Support Plan

● 1-A Develop a shared vision and aligned SEL goals

● 1-B Assess SEL Needs and resources

● 1-C Develop and execute a district plan for systemic SEL implementation

● 1-D Develop and execute an aligned evaluation plan

● 1-E Organize the district to promote collaboration among school and district leaders around SEL, academics, and equity. 

● 1-F Communicate about SEL as a district priority.

● 1-G Align financial resources to support SEL.

● 1-H Implement HR practices and policies that support SEL.

Focus Area 2: Strengthen Adult SEL Competencies and Capacity 

● 2-A Strengthen central office SEL expertise.

● 2-B Design and implement an effective SEL professional learning program for school staff.

● 2-C Strengthen staff social, emotional, and cultural competence. 

● 2-D Develop structures that promote trust, community, and collective efficacy among staff. 

● 2-E Track progress on adult-focused SEL goals and continuously improve practice. 



CASEL Theory of Action Outline Cont’d

Focus Area 3: Promote SEL for Students

● 3-A Adopt and implement K-12 SEL standards or guidelines

● 3-B Adopt and implement evidence-based programs and practices

● 3-C Integrate SEL with academics

● 3-D Develop and strengthen family partnerships

● 3-E Develop and strengthen SEL-related community partnerships

● 3-F Align discipline policies and practices with SEL

● 3-G Integrate SEL with continuum of student supports

● 3-H Track progress on student-focused SEL goal and continuously improve practice

Reflect on Date for Continuous Improvement

● 4-A Reflect on progress towards annual SEL goals

● Make improvements to the action plan. 




















