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FRCS Antiracism Policy and Employee Commitment SY22-23

Our Acknowledgements
Foxborough Regional Charter School (FRCS) acknowledges the gross inequities that are present in America’s education system. We recognize that people of color in our nation face systemic oppression due to white supremacy. In the education system, we acknowledge that power and advantage has historically been, and continues to be provided to white students, while being denied to students of color. As part of that system, we know that we will uphold systemic oppression unless we intentionally and consistently work to see it, name it, and stamp it out in our own behaviors both collectively and individually. We, the Executive Leaders and Board of Trustees of FRCS have written the Antiracism Policy that follows to codify our commitment to creating a more just society, starting with our own school. 

Our Beliefs
At FRCS, we believe that education is a lever for anti-oppression work and a pathway to justice. We believe educational equity will be reached once each student’s social, racial, sexual  and personal identity is an asset to their educational access and outcomes. We believe educational equity will be achieved when each student flourishes, and the communities they are a part of flourish.

At FRCS we will embrace the responsibility for learning about and advancing the cause of equity, diversity, and justice through antiracist practices. This responsibility belongs to each and every member of the FRCS community, including students. Each educator, student, and community member can make a significant contribution to a high level of justice for all in our school. We commit to achieving educational equity and antiracist practices through a continuous process of target setting, implementation, assessment, reflection, and improvement.
 
Our Actions
To support our journey toward becoming a fully inclusive and antiracist organization for adults, FRCS will:
· Build organizational structures, policies, and practices to ensure transparent decision-making and role clarity.
· Gather and apply feedback from Black, Indigenous, Latinx, and community members of color on specific, actionable ways to improve their experience at FRCS.
· Utilize disaggregated data to analyze trends, identify gaps, and develop racial equity priorities for the school.
· Hire experts in the field to facilitate regular convenings and affinity spaces to support staff in developing skills, practices, social and emotional competencies and habits of mind necessary for  contributing to FRCS’s equity and antiracism journey.
· Dedicate time, effort, and resources to hiring and retaining a diverse staff at every level of the school.
· Communicate our equity and antiracism commitment with internal and external stakeholders.
· Learn from, credit, and amplify the voices of Black, Indigenous, Latinx, and other scholars and leaders of color throughout the community and educational system.
· Create routines and rituals where families and staff with a diversity of worldviews, cultural assets, and lifestyles of staff,  feel welcomed, empowered, and treated as authentic thought partners in the educational process.
· Work to unlearn prejudice, bigotry, and stereotypes.

To support our journey toward becoming a fully inclusive and antiracist organization for students, FRCS will:
· Create recruitment strategies and admissions policies that gather a diverse student body representative of the communities we serve.
· Understand the history of the communities in which we work and ensure the school environment is engaging and responsive to the needs of its students, paying particular attention to students of color.
· Ensure that the social and emotional learning needs of students guides the selection, implementation, and monitoring of solutions to create a safe, inclusive school climate. This includes SEL programming, response to student behavior,  trauma informed care, and therapeutic interventions.
· Select curriculum and materials that honor the experience, culture and humanity of students absent the traditionally taught dominant narrative.
· Teach students about inequity while cultivating social and emotional competencies so that they can resist oppressive norms and ways of being.
· Use educational approaches that benefit culturally, linguistically, and gender diverse students, and also the school as a whole. 
· Work to unlearn prejudice, bigotry, and stereotypes.

Our Accountability
To ensure we uphold our commitments and make progress, FRCS will:
· Assemble an antiracism working group that represents all staffing categories and includes students, to oversee implementation of this policy and assess and report out on progress each quarter.
· Publicly report out disaggregated growth results of a Panorama survey to progress on staff and student belonging annually.
· Hire a third party provider to conduct a school equity and antiracism audit and accompanying report bi-annually.
 

Employee commitment
As an employee of FRCS, I agree to uphold this policy in all aspects of my role to the best of my ability by, (but not limited to) the following:
· I will participate in Professional Development and coaching opportunities to better understand my own implicit bias and understand how it may impact my practices as an educator, with a goal of learning and implementing culturally responsive practices. 
· I will hold myself accountable to the role I play in making children, families and staff from diverse backgrounds feel welcomed and supported at FRCS.
· I will work to unlearn the behaviors and assumptions that perpetuate racial injustice.
· I will accept responsibility when I intentionally or unintentionally cause harm and engage in restorative practices to repair relationships with colleagues, students and/or families. 



As a condition of employment with FRCS, employees are required to sign The FRCS Antiracism Policy and Employee Commitment upon hire, and each year thereafter.


My commitment 
As an employee of FRCS, I agree to uphold this policy in all aspects of my role to the best of my ability by, (but not limited to) the following:
· I will participate in Professional Development and coaching opportunities to better understand my own implicit bias and understand how it may impact my practices as an educator, with a goal of learning and implementing culturally responsive practices. 
· I will hold myself accountable to the role I play in making children, families and staff from diverse backgrounds feel welcomed and supported at FRCS.
· I will work to unlearn the behaviors and assumptions that perpetuate racial injustice.
· I will accept responsibility when I intentionally or unintentionally cause harm and engage in restorative practices to repair relationships with colleagues, students and/or families. 





Employee Name (PRINT): 							

Employee Signature: 								

Date: 						
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