DRAFT

Committee Member Selection Process

The Process for participating in the Board of Trustees at Foxborough Regional Charter School (FRCS) or
one of its committees:

e Board of Trustees, Student Representation

o The student representative to the Board of Trustees should also be a member of the

Student Recruitment & Retention Committee
e Diversity, Equity, & Inclusion
e Facilities

o The Technology lead and Extended Day Lead will be the staff members on the Facilities

committee
e Finance
e FRCS Foundation Inc.

o The FRCS Foundation Inc is a 501c3 entity separate from the school. It has a process for
adding adults to its membership. Students' selection can be added following this
process.

e Governance
e Student Recruitment & Retention
e Staff Recruitment & Retention

Selection Process

Staff, parents/guardians, and students must first pass the edibility criteria to participate in committee
work at FRCS.

e Adults & Youth
o Will not be a member of more than one Committees
o Family members cannot be on the same committee
e Staff and Parents/Guardians
o Asurvey will be sent out in August to solicit volunteers for each committee.
o Names will be drawn randomly in public for each committee at the September Board of
Trustees meeting
e Student representation
o shall be elected by the student body each September
o On the Diversity, Equity, & Inclusion committee be selected from the Diversity Equity &
Inclusion advisory group if the group is currently active at the school



