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Board Approved: 
Adding voices to 
the conversation

Board of Trustees*: 1 non-voting FRCS Student 
Representative 

■ Reports to board each month at the regular board meeting. 
These meetings are held on the second Tuesday of each month 
excluding August.

■ Invited to attend all special public meetings*
■ Acts as the voice of the student body for Board questions
■ Non Voting Representative

Committees*: 1-4 District Administrators; 1-2 FRCS Staff, 
1-2 FRCS Parent/Guardian &  1-2 non-voting FRCS Student 
Representatives 

■ Appeals**
■ Diversity, Equity, & Inclusion
■ Facilities
■ FRCS Foundation Inc***
■ Finance
■ Governance
■ Student Recruitment & Retention
■ Staff Recruitment & Retention

**Due to compliance and confidentiality appeals will continue to heard by a 
committee of Trustees with a non-voting clerk from the District Administration.

***The Foundation is a separate legal entity and will have a few exceptions

*only DESE approved Trustees attend Executive Sessions. This excludes 
District Administration, Students, Staff and Parent/Guardians from attending; 
without a specific invitation from the Board of Trustees. 

Next Steps



Next Steps & Goals A Task Force has been approved to

● Determine the selection process for FRCS staff, 
parent/guardians and students.  

● Write an agreement of eligibility and participation 
for all committee members including students

Goal

● Target completion date = Before August

Expectations Committees

● Adhere to Massachusetts Open Meeting Law 
○ Posting agenda & meeting notices 
○ Privilege of the floor applies

● Follow Robert’s Rule of Order
● Proposed changes to policies within their scope 
● Participate in activities within their scope
● Meet at least once every other month; some 

committees monthly
● Hold additional meetings as needed
● Committee members may be removed from the 

committee by following the current process of 
removing Trustees from the Board of Trustees as 
defined in the Foxborough Regional Charter 
School Bylaws. 


