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Foxborough Regional Charter School

Finance and Facilities

Published on October 5, 2026 at 11:03 AM EDT

Date and Time
Wednesday October 7, 2026 at 7:45 AM EDT

Meeting Format

Whether in person or online, the public is welcome to attend Board/Committee Meetings and have access to
meeting minutes. Meetings are held once a month and additionally, as determined by the Board/Committee
Chair. All meeting Agendas are posted on the school website at least 48 hours in advance of each public
meeting.

During the meeting, the Board and its committees follow the published agenda. Gallery members are not part of
the formal discussion or deliberations. Those wishing to speak at a meeting are asked to follow our Privilege of
the Floor Policy. To request to speak at a meeting, please complete the following google form before the start of

the meeting.

Join Zoom Meeting
https://foxboroughrcs-org.zoom.us/j/81832478545?pwd=yhcyFOgTnWB5uCqggah8kR2gazA5CER.1

Agenda

Purpose Presenter Time

l. Opening ltems 7:45 AM
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https://4.files.edl.io/de6a/11/09/22/155525-33770f97-d28b-4053-b55b-31dc705fc9bd.pdf
https://4.files.edl.io/de6a/11/09/22/155525-33770f97-d28b-4053-b55b-31dc705fc9bd.pdf
https://docs.google.com/forms/d/e/1FAIpQLSfHJ5leVRhaQb36_ChuhuxH8b1W6C4bgIFQEjEyUVjS3SxjOQ/viewform
https://foxboroughrcs-org.zoom.us/j/81832478545?pwd=yhcyFOgTnWB5uCqgah8kR2qazA5CER.1

Foxborough Regional Charter School - Finance and Facilities - Agenda - Wednesday October 7, 2026 at 7:45 AM

A. Record Attendance

B. Call the Meeting to Order

C. Privilege of the Floor

II. Finance & Facilities

A. Capital Planning Initiatives

1l. Other Business

A. Approve Minutes

Executive Session
March 4, 2024
March 19, 2024
March 22, 2024
June 11, 2024

IV. Closing Items

A. Adjourn Meeting

Purpose

Discuss

Discuss

Discuss

Discuss

Approve
Minutes

Regular Minutes
December 17, 2025
December 18, 2025
January 9, 2026
February 6, 2026
February 13, 2026
March 6, 2026
April 7, 2026
April 16, 2026
May 1, 2026
May 12, 2026
June 5, 2026

September 3, 2026

Vote

Presenter
Matthew
Yezukevich

Matthew
Yezukevich

Matthew
Yezukevich

Lesly Michelot

Matthew
Yezukevich

Matthew
Yezukevich

Time

Tm

Tm

Tm

7:48 AM

20 m

8:08 AM

11m

8:19 AM

Tm

The listed matters are those reasonably anticipated by the Chair to be discussed at the meeting. Not all items

listed may in fact be discussed and other items not listed may be brought up for discussion to the extent

permitted by law.
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Capital Planning Initiatives

Il. Finance & Facilities
A. Capital Planning Initiatives
Discuss

CURRENT - FRCS 15-Year Capital Plan (updated 9-28-26).xIsx

FRCS Facilities and Program Planning.docx
FRCS_Staff_Surveys_Build_Sheets Revised_v2 1.docx
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Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

CURRENT - FRCS 15-Year Capital Plan (updated 9-28-26).xIsx
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FRCS Facilities and Program Planning

Working Outline

September 2026 | Draft for discussion

Planning framework

For this work, we will use the MSBA planning process as the basic framework. Although
FRCS cannot access MSBA funding or resources, the process itself provides a solid and
well established structure for school facilities planning. We will adapt it to fit FRCS
rather than attempt to follow it step by step. The immediate focus will be on gathering the
right information, understanding our educational and facility needs, looking at how we
are using the space we already have, and developing realistic options before determining
what should move into long range capital planning.

Working planning structure

Phase 1 | Gather the evidence
Purpose: Build a common picture of where we are before defining projects or solutions.

e Existing lifecycle and capital needs already on our radar

¢ Building condition and day-to-day experience for students and staff

e Current academic/program needs and possible future needs

¢ Functional capacity and utilization: how rooms and buildings are actually being used
¢ Enrollment, waitlists, open seats, and family demand where relevant

¢ Financial context and the level of capital FRCS can realistically support

Phase 2 | Interpret the evidence and narrow the work
Purpose: Move from information gathering to the questions that need deeper work.

¢ Identify the strongest themes, gaps, and areas that need additional study

e Separate lifecycle/condition needs from program or opportunity questions

e If'the evidence raises academic or program questions, narrow that work to a smaller
core leadership group

e  Where the evidence raises academic or program questions, begin defining what FRCS
wants students to be able to experience and do and what that may require from
curriculum, staffing, technology, scheduling, and space

Phase 3 | Develop and test options
Purpose: Determine what the evidence points toward before assuming a capital project is
the answer.
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Test better use of existing space, scheduling, furniture, technology, partnerships,
shared/off-site space, renovation, or construction

Look at educational value, building impact, functional capacity, affordability, and
implementation challenges

Bring in Terva or other technical support only if and when the work requires it
Develop a small number of realistic options rather than a long wish list

Sequence options across multiple years rather than assembling them into a single
capital request

Phase 4 | Priorities and long-range capital direction

Purpose: Translate the work into priorities that can inform FRCS capital planning and
Board discussion.

Identify recommended priorities and sequencing

Develop cost information only after an option is real enough to price

Stage recommended work across fiscal years, sized to what FRCS can support
annually

Connect approved priorities to the existing capital plan rather than create a competing
capital document

Bring Board-level decisions forward when there is enough educational, facilities,
capacity, and financial evidence to support them, and when the timing works for the
organization

If the work moves into a capital project

The first four phases are focused on getting us from information gathering to a clear
capital direction. If that work results in a project FRCS wants to move forward, the
process would continue into project development and implementation.

Develop the preferred option far enough to establish scope, cost, and schedule
Determine the funding approach and Board authorization needed

Complete design and engineering, then move through bidding and construction
Close out the project and evaluate whether the completed work accomplished what
we expected

If Terva is engaged during the planning work and the process moves into a capital
project, they would likely continue as OPM, with architects, engineers, and other
technical partners added as the scope requires

Current work underway

| Workstream | Current status / thought
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Enrollment / withdrawal analysis

Initial analysis completed; useful context,
not the sole driver.

Staff surveys Draft ES, MS, and HS instruments built
for leadership review.
Family input Draft Grade 8 and Grades 4-5 instruments

built; use only if they test a question we
want answered.

Facilities / condition

Existing capital and lifecycle information
still needs to be organized into the broader
plan.

Functional capacity

Not yet built; should show how rooms and
specialized spaces are actually being used.

Academic / program review

Not yet defined; becomes more important
after the first evidence is gathered.

Outside support

Not committed; could be limited later if
the E Team sees value.

Still open / not decided
How broad the first phase should be and how quickly we want to move

Which evidence is essential now versus useful later

At what point the work should narrow from broad input to a smaller planning

structure

Whether and when outside planning support, a formal prioritization rubric, or
recurring Board reporting would add value

How to pace this work alongside the other major priorities the E Team is carrying

How this work connects to the FRCS strategic plan, so that facilities and program
priorities support the strategic direction rather than run alongside it

Powered by BoardOnTrack
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FRCS Staff Surveys

Google Forms build sheets | Working draft, revised
FRCS Elementary School Staff Survey

FRCS is gathering staff input as part of long-range facilities and program planning. We
want to understand what works well, what gets in the way, and what students need from
our buildings in the future. Nothing has been selected and this is not a vote on a project.
This takes about five minutes and responses are anonymous.

Q1. What best describes your role? (Multiple choice, required)

e C(Classroom teacher

e Specialist / related arts

e Student support / special education

¢ Instructional support / paraprofessional
e School leadership / administrative

e Operations / support

e Other

Q2. Which building or space issues most interfere with the day-to-day experience of
students or staff? (Checkboxes, required)

e Temperature / comfort

e Noise / acoustics

e Lighting / daylight

e Bathrooms

e Furniture / room flexibility

e (General physical condition / finishes

e Storage

e Technology / power / data access

e C(Cleanliness

e Room size / layout

e Small-group / student-support space

e Playground, PE, movement, and recess space

e Arts, music, or other specialized classroom space
e Windows / ability to open them / access to fresh air
e None of these is a significant problem

e Other

Select no more than three. Set this in Forms under Response validation, not as text only.
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Q3. How well does the current playground and outdoor play area meet student
needs? (Multiple choice, required)

e Very well

e Mostly well

e Somewhat

e Not well

e [ am not familiar enough to say

Q4. How well do the current indoor spaces support physical education and
movement? (Multiple choice, required)

e Very well

e Mostly well

e Somewhat

e Not well

e [ am not familiar enough to say

QS. In the spaces you use, how often does the inability to open windows or get fresh
air affect comfort or use of the space? (Multiple choice, required)

e Never

e Rarely

e Sometimes

e Often

e Not sure / not applicable

Q6. What does the current Elementary School building most often make difficult to
do well? (Multiple choice, required)

e Flexible grouping / centers

e Small-group intervention / student support

e Hands-on science / STEM / project work

e Movement, play, physical education, and recess
e Arts/ music / specials

e Student collaboration outside the classroom

e Private meetings with students or families

e Storage / organization of materials

e Nothing significant

e Other
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Q7. What space, feature, or part of the building currently works especially well and
should be preserved or built on? (Paragraph, optional)

Q8. Looking ahead 5 to 10 years, which student learning experiences should the
Elementary School be better able to support? (Checkboxes, required)

e More flexible classroom learning

e Stronger small-group / intervention support

e Hands-on science / STEM

e Technology access and digital learning

e Movement, play, physical education, and outdoor learning
e Arts / music / specials

e Better student-support / family meeting space

e Other

Select no more than three. Set this in Forms under Response validation.

QO. If FRCS could address only ONE type of need at the Elementary School first,
which should come first? (Multiple choice, required)

e Classroom flexibility / furniture

e Small-group / student-support spaces

e Science / STEM / hands-on learning

e Technology / computer-learning space

e Playground, PE, and movement spaces

e Arts / music / specials

e Bathrooms / corridors / lighting / finishes
e Storage / organization

e [ am not sure

Q10. If your first priority were addressed, which ONE of the other areas could
reasonably wait longer? (Multiple choice, required)

e C(lassroom flexibility / furniture

e Small-group / student-support spaces

e Science / STEM / hands-on learning

e Technology / computer-learning space

e Playground, PE, and movement spaces

e Arts / music / specials

e Bathrooms / corridors / lighting / finishes
e Storage / organization

e [ would not postpone any of these
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e [am not sure
Please do not select the same option you selected in Q9.

Q11. Is there a specific space we should look at more closely during the planning
process? If so, what should we understand about it? (Paragraph, optional)

Q12. What is one thing we have not asked that FRCS should understand before
making future facility or program decisions? (Paragraph, optional)

Powered by BoardOnTrack
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FRCS Middle School Staff Survey

FRCS is gathering staff input as part of long-range facilities and program planning. We
want to understand what works well, what gets in the way, and what students need from
our buildings in the future. Nothing has been selected and this is not a vote on a project.
This takes about five minutes and responses are anonymous.

Q1. What best describes your role? (Multiple choice, required)

e C(Classroom teacher

e Specialist / related arts

e Student support / special education

e Instructional support / paraprofessional
e School leadership / administrative

e Operations / support

e Other

Q2. Which building or space issues most interfere with the day-to-day experience of
students or staff? (Checkboxes, required)

e Temperature / comfort

e Noise / acoustics

e Lighting / daylight

e Bathrooms

e Furniture / room flexibility

e (General physical condition / finishes

e Storage

e Technology / power / data access

e C(leanliness

¢ Room size / layout

e Small-group / student-support space

e Student common / collaboration space

e Athletic, PE, recess, and outdoor activity facilities
e Arts, music, or other specialized classroom space
e  Windows / ability to open them / access to fresh air
e None of these is a significant problem

e Other

Select no more than three. Set this in Forms under Response validation.

Q3. How well do the current athletic and outdoor facilities support physical
education and student activities? (Multiple choice, required)
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Very well

Mostly well

Somewhat

Not well

I am not familiar enough to say

Q4. In the spaces you use, how often does the inability to open windows or get fresh
air affect comfort or use of the space? (Multiple choice, required)

Never

Rarely

Sometimes

Often

Not sure / not applicable

QS. What does the current Middle School building most often make difficult to do
well? (Multiple choice, required)

Flexible grouping / collaborative instruction
Small-group intervention / student support
Hands-on science / STEM / project work
Technology / coding / computer-based learning
Arts / music / performance

Physical education, athletics, and recess
Student collaboration outside classrooms
Clubs / activities / community-building
Private meetings with students or families
Nothing significant

Other

Q6. What space, feature, or part of the building currently works especially well and
should be preserved or built on? (Paragraph, optional)

Q7. Looking ahead 5 to 10 years, which student learning experiences should the
Middle School be better able to support? (Checkboxes, required)

Hands-on science / STEM

Technology / coding / computer science
Collaborative project work

Arts / music / performance

Athletics and physical education

Student common / collaboration experiences
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Intervention / student support
Clubs / enrichment / after-school activities
Other

Select no more than three. Set this in Forms under Response validation.

Q8. If FRCS could address only ONE type of need at the Middle School first, which

should come first? (Multiple choice, required)

Classroom flexibility / furniture
Small-group / student-support spaces
Science / STEM / hands-on learning
Technology / computer-learning space
Student common / collaboration space
Arts / music / performance

Athletic, PE, and outdoor activity facilities
Clubs, enrichment, and activity space
Bathrooms / corridors / lighting / finishes
I am not sure

Q9. If your first priority were addressed, which ONE of the other areas could
reasonably wait longer? (Multiple choice, required)

Classroom flexibility / furniture
Small-group / student-support spaces
Science / STEM / hands-on learning
Technology / computer-learning space
Student common / collaboration space
Arts / music / performance

Athletic, PE, and outdoor activity facilities
Clubs, enrichment, and activity space
Bathrooms / corridors / lighting / finishes
I would not postpone any of these

I am not sure

Please do not select the same option you selected in Q8.

Q10. Is there a specific space we should look at more closely during the planning
process? If so, what should we understand about it? (Paragraph, optional)

Q11. What is one thing we have not asked that FRCS should understand before
making future facility or program decisions? (Paragraph, optional)
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FRCS High School Staff Survey

FRCS is gathering staff input as part of long-range facilities and program planning. We
want to understand what works well, what gets in the way, and what students need from
our buildings in the future. Nothing has been selected and this is not a vote on a project.
This takes about five minutes and responses are anonymous.

Q1. What best describes your role? (Multiple choice, required)

e C(Classroom teacher

e Specialist / related arts

e Student support / special education

e Instructional support / paraprofessional
e School leadership / administrative

e Operations / support

e Other

Q2. Which building or space issues most interfere with the day-to-day experience of
students or staff? (Checkboxes, required)

e Temperature / comfort

e Noise / acoustics

e Lighting / daylight

e Bathrooms

e Furniture / room flexibility

e (General physical condition / finishes

e Storage

e Technology / power / data access

e C(leanliness

¢ Room size / layout

e Small-group / student-support space

e Student common / collaboration space

e Sports fields / outdoor athletic facilities

e Arts, music, or other specialized classroom space
e  Windows / ability to open them / access to fresh air
e None of these is a significant problem

e Other

Select no more than three. Set this in Forms under Response validation.

Q3. How well do the current sports fields and outdoor athletic facilities support
student athletic and program needs? (Multiple choice, required)
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e Very well

e Mostly well

e Somewhat

e Not well

e [ am not familiar enough to say

Q4. What does the current High School building most often make difficult to do
well? (Multiple choice, required)

e Flexible grouping / collaborative instruction
e Small-group intervention / student support

e Hands-on science / laboratory / project work
e Technology / coding / Al / computer-based learning
e Career-connected / applied learning

e Arts/ music / media / performance

e Student collaboration outside classrooms

e College / career / internship advising

e Private meetings with students or families

e Athletics / outdoor sports programming

e Nothing significant

e Other

QS. What space, feature, or part of the building currently works especially well and
should be preserved or built on? (Paragraph, optional)

Q6. Looking ahead 5 to 10 years, which student learning experiences should the
High School be better able to support? (Checkboxes, required)

e Advanced / hands-on science

e Technology / coding / Al / computer science
e Career-connected or applied learning

e (Collaborative project work

e Arts/ music / media / performance

e College-credit / advanced coursework

e Internships / employer-connected experiences
e Student support / advising

e Student common / collaboration experiences
e Athletics / outdoor sports opportunities

e Other

Select no more than three. Set this in Forms under Response validation.
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Q7. Are there programs, courses, or student opportunities you believe FRCS should
explore that we do not currently offer, or cannot offer well because of our current
program or facilities? (Paragraph, optional)

Q8. If FRCS could address only ONE type of need at the High School first, which
should come first? (Multiple choice, required)

e (lassroom flexibility / furniture

e Small-group / student-support spaces

e Science / laboratory spaces

e Technology / computer science / coding / Al
e Student common / collaboration space

e Career-connected / applied-learning spaces
e Arts / music / media / performance

e Sports fields / outdoor athletic facilities

e Bathrooms / corridors / lighting / finishes

e [am not sure

Q9. If your first priority were addressed, which ONE of the other areas could
reasonably wait longer? (Multiple choice, required)

e Classroom flexibility / furniture

e Small-group / student-support spaces

e Science / laboratory spaces

e Technology / computer science / coding / Al
e Student common / collaboration space

e (areer-connected / applied-learning spaces
e Arts/ music / media / performance

e Sports fields / outdoor athletic facilities

e Bathrooms / corridors / lighting / finishes
e [ would not postpone any of these

e [ am not sure

Please do not select the same option you selected in Q8.

Q10. Is there a specific space we should look at more closely during the planning
process? If so, what should we understand about it? (Paragraph, optional)

Q11. What is one thing we have not asked that FRCS should understand before
making future facility or program decisions? (Paragraph, optional)
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Build and analysis notes

Use Forms' built-in "Other" option rather than listing Other as a choice, so the write-
in text is captured.

The three-item caps on the checkbox questions must be set under Response
validation. Text alone will not enforce them.

Forms cannot prevent someone from repeating their Q8 answer in Q9. Decide in
advance whether to clean those responses or report them as received.

Score the priority pair rather than counting it. First choice 3 points, could wait minus
1 point. "I am not sure" and "I would not postpone any of these" are findings rather
than non-answers and should be reported as counts.

The Middle School and High School share a building. Condition results from those
two instruments describe the same physical plant from two vantage points, so
differences between them reflect how each program experiences the space rather than
differences between buildings. The Elementary School is the only genuinely separate
comparison.

Set the minimum response rate before looking at results. Fifty percent per building is
a reasonable bar.
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Summary

		Foxborough Regional Charter School – 15-Year Capital Improvement Plan (FY26 Actual + FY27–FY41 Planned)

		This summary presents Foxborough Regional Charter School's 15-year capital investment plan (FY26 Actual through FY41 Planned), organized by Capital Category — Facilities, Technology, and Strategic — and by Priority Tier (Must-Do vs. Nice to Have; see the register for tier assignments).

		Planned FY reflects the anticipated year of authorization or commencement for each project; actual expenditures may span multiple fiscal years beyond the year shown.

		All category totals below are computed live via SUMIFS from the 'Capital Plan (Full 15-Year)' register. Edit project rows there to update the plan — this Summary sheet should not be edited directly.

		For completed fiscal years — FY24, FY25, and FY26 (Actual) — category totals reflect each project's final Actual Cost rather than its original Estimated Cost, so completed-year totals show true final spend.

		Technology costs are confirmed only through FY27. FY28 and later Technology figures are intentionally left TBD in the register — technology spend is a year-to-year budget decision — and therefore appear as $0 in the 15-Year Total and Grand Total below. Read those totals as excluding Technology costs after FY27, not as a $0 forecast; see Key Assumptions below and the register's Technology rows for detail.



		Key Assumptions

		Technology Annual Escalator Rate		0.0%		(paused; was 3% — set back to 0.03 to resume compounding for FY28+)

		Technology FY27 Base Cost ($)		$160,000		(confirmed actual pace; may be revised down to ~$140,000 pending final review)

		Contingency Rate		5.0%

		Contingency Methodology		Applied only to projects flagged 'Contingency Eligible = Yes' on the register. PMC 'high' estimates for the Administrative Building and Garage/Storage already include escalation and contingency and are excluded here to avoid double-counting.



		Category		FY26 (Actual)		FY27		FY28		FY29		FY30		FY31		FY32		FY33		FY34		FY35		FY36		FY37		FY38		FY39		FY40		FY41		15-Year Total		Grand Total (FY26–FY41)

		Facilities		$2,590,906		$1,415,660		$884,000		$2,475,000		$1,750,000		$2,000,000		$175,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		$8,699,660		$11,290,566

		Technology		$143,200		$160,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$160,000		$303,200

		Strategic		$0		$0		$0		$0		$0		$0		$7,494,000		$17,328,633		$0		$0		$0		$0		$0		$0		$0		$0		$24,822,633		$24,822,633

		Subtotal		$2,734,107		$1,575,660		$884,000		$2,475,000		$1,750,000		$2,000,000		$7,669,000		$17,328,633		$0		$0		$0		$0		$0		$0		$0		$0		$33,682,293		$36,416,400

		Contingency (rate: see B11)		$0		$78,783		$44,200		$123,750		$87,500		$100,000		$383,450		$30,000		$0		$0		$0		$0		$0		$0		$0		$0		$847,683		$847,683

		Total w/ Contingency		$2,734,107

Claude: FY26 (Actual) = actual capital spending from FRCS_Fixed_Assets_FY26_Capital_Accounts 2 updated 6-26.xlsx, now itemized project-by-project on the register. No contingency applied to actuals (already spent, not an estimate).		$1,654,443		$928,200		$2,598,750		$1,837,500		$2,100,000		$8,052,450		$17,358,633		$0		$0		$0		$0		$0		$0		$0		$0		$34,529,976		$37,264,083



		Prior-Year Actuals (FY24–FY25) — added retroactively, historical reference only

		Category		FY24 (Actual)		FY25 (Actual)		Total

		Facilities		$4,491,896.52		$3,307,701.99		$7,799,598.51

		Technology		$0.00		$0.00		$0.00

		Strategic		$0.00		$0.00		$0.00

		Total		$4,491,896.52		$3,307,701.99		$7,799,598.51











Capital Plan (Full 15-Year)

		Project Description		Capital Category		Priority Tier		Capital Type		Planned FY

Claude: DESE guidance: routine repair/maintenance should NOT be included in the school's official capital plan submission — only acquisition, construction, expansion, or substantial renovation qualify. Left blank for you to classify.		Status		Estimated Cost ($)		Contingency Eligible		Funding Source

Claude: Controls whether this project's cost is included in the 5% contingency calculation on Summary. Set to 'No' for estimates that already embed their own contingency/escalation (e.g., PMC 'high' estimates for Administrative Building and Garage/Storage) to avoid double-counting.		Actual Cost ($)		Variance ($)		Completion Date		Notes		_MustDoRank		_NiceToHaveRank		DESE Reportability		DESE Reportability Reason

		MS Roof Project		Facilities		Actual (Completed)		Major Capital		FY24 (Actual)		Complete		$4,491,896.52		No		Capital Reserve		$4,491,896.52		$0.00		1/31/24		Capitalized via JE 2381 (1/31/2024). Full Middle School roof replacement. Added retroactively per Jul-2026 CIP reconciliation review.						Yes		Building envelope renovation

		ES Roof Phase 1		Facilities		Actual (Completed)		Major Capital		FY25 (Actual)		Complete		$3,053,822.07		No		Capital Reserve		$3,053,822.07		$0.00		11/30/24		Capitalized via JE 2727 (11/30/2024). Phase 1 of the Elementary School roof replacement; continued by ES Roof Phase 2/Penthouse (FY26). Added retroactively per Jul-2026 CIP reconciliation review.						Yes		Building envelope renovation

		MS Window Project Media Center		Facilities		Actual (Completed)		Major Capital		FY25 (Actual)		Complete		$253,879.92		No		Capital Reserve		$253,879.92		$0.00		6/30/25		Capitalized via JE 3013 (6/30/2025). Middle School window replacement project. Added retroactively per Jul-2026 CIP reconciliation review.						Yes		Building envelope renovation

		ES Metal Roof Coating (PO #6158)		Facilities		Actual (Completed)		Maintenance Capital		FY26 (Actual)		Complete		$114,900.00		No		Capital		$114,900.00		$0.00		8/18/25		Coating the metal roof at the Elementary School (Men at Work, Inc. DBA Veteran Roofing).						No		Routine maintenance

		ES Boys Bathroom Remodel (PO #6159)		Facilities		Actual (Completed)		Maintenance Capital		FY26 (Actual)		Complete		$25,900.00		No		Capital		$25,900.00		$0.00		7/21/25		ES Boys Bathroom Remodel (Mal Elfman's Flooring). [Modest-scope remodel, not a substantial building-wide renovation — confirm if you'd classify differently.]						No		Routine maintenance

		ES Office Construction (PO #6160)		Facilities		Actual (Completed)		Major Capital		FY26 (Actual)		Complete		$11,672.31		No		Capital		$11,672.31		$0.00		7/26/25		ES Office Construction (CD Todd). [New office space construction — flagged for confirmation given modest ($11,672) cost.]						Review Required		Scope confirmation required

		Gym Audio System (PO #6200)		Facilities		Actual (Completed)		Maintenance Capital		FY26 (Actual)		Complete		$55,130.00		No		Capital		$55,130.00		$0.00		7/31/25		Audio system installed in the gym (Balanced Input). [AV equipment install, not a building system — likely out of DESE facilities-capital scope regardless of type.]						No		Routine maintenance

		Fifth Grade Drywell (PO #6316)		Facilities		Actual (Completed)		Maintenance Capital		FY26 (Actual)		Complete		$49,750.00		No		Capital		$49,750.00		$0.00		12/1/25		Plumbing/drywell work for the Fifth Grade area (Hunt Plumbing & Heating, Inc.).						No		Routine maintenance

		MS Chiller Replacement (PO #6303)		Facilities		Actual (Completed)		Major Capital		FY26 (Actual)		Complete		$284,360.00		No		Capital		$284,360.00		$0.00		5/20/26		Trane Horizon chiller unit replacement at the Middle School, incl. mechanical and high-voltage electrical work (Proposal 8082785, total PO value $293,485). Confirmed a distinct asset from the planned CGAM Chiller Rebuild (FY29 line item below) per Jul-2026 plan review.						Yes		Substantial HVAC rehabilitation

		ES Boiler Replacement (PO #6145)		Facilities		Actual (Completed)		Major Capital		FY26 (Actual)		Complete		$235,000.00		No		Capital		$235,000.00		$0.00		3/24/26		Elementary School boiler replacement (Arden Engineering Constructors, LLC).						Yes		Substantial HVAC rehabilitation

		Parking Lot Patch Work and Repairs (PO #6489)		Facilities		Actual (Completed)		Maintenance Capital		FY26 (Actual)		Complete		$8,000.00		No		Capital		$8,000.00		$0.00		4/23/26		Parking lot patch work and repairs (US Asphalt).						No		Routine maintenance

		FY26 Cafeteria Equipment		Facilities		Actual (Completed)		Maintenance Capital		FY26 (Actual)		Complete		$10,607.24		No		Capital		$10,607.24		$0.00		10/23/25		Maxx Cold X Series milk crate cooler ($7,626.09), heavy-duty utility cart ($1,004.44), and a cafeteria work table ($1,976.71) (Singer-Kittredge). [Movable equipment, not a building system — likely out of DESE facilities-capital scope regardless of type.]						No		Routine maintenance

		Front Office Mini Desktop (PO #6096)		Technology		Actual (Completed)		Technology (Out of DESE Scope)		FY26 (Actual)		Complete		$19,465.36		No		Capital		$19,465.36		$0.00		9/8/25		Front office mini desktop plus USB/console cables (Lenovo Inc.; Amazon Business).						No		Technology refresh

		Attendance Reader (PO #6188)		Technology		Actual (Completed)		Technology (Out of DESE Scope)		FY26 (Actual)		Complete		$9,070.00		No		Capital		$9,070.00		$0.00		8/18/25		Attendance reader hardware (Tesla Systems, Inc.).						No		Technology refresh

		Wall Chargers Replacement Bulk Purchase		Technology		Actual (Completed)		Technology (Out of DESE Scope)		FY26 (Actual)		Complete		$12,593.00		No		Capital		$12,593.00		$0.00		9/11/25		Bulk replacement of wall chargers (701 units) for Chromebook carts (Amazon Business).						No		Technology refresh

		Smart Boards (PO #6223)		Technology		Actual (Completed)		Technology (Out of DESE Scope)		FY26 (Actual)		Complete		$15,460.10		No		Capital		$15,460.10		$0.00		9/19/25		Smart boards (CDW Government, Inc.).						No		Technology refresh

		iPads and Computer Hardware (PO #6221)		Technology		Actual (Completed)		Technology (Out of DESE Scope)		FY26 (Actual)		Complete		$25,886.00		No		Capital		$25,886.00		$0.00		10/16/25		iPads and related computer hardware (Apple Computer, Inc.).						No		Technology refresh

		Epson Brightlink Projector (PO #6335)		Technology		Actual (Completed)		Technology (Out of DESE Scope)		FY26 (Actual)		Complete		$25,560.90		No		Capital		$25,560.90		$0.00		11/26/25		Epson Brightlink 1485Fi interactive 3LCD projector, Wi-Fi LAN (CDW Government, Inc.).						No		Technology refresh

		Audio System (PO #6365)		Technology		Actual (Completed)		Technology (Out of DESE Scope)		FY26 (Actual)		Complete		$25,057.21		No		Capital		$25,057.21		$0.00		1/12/26		Audio system plus USB cables/wireless microphones (Lightspeed Technologies, Inc.; Amazon Business).						No		Technology refresh

		UPS Battery Replacement and Power Redundancy (PO #6418)		Technology		Actual (Completed)		Technology (Out of DESE Scope)		FY26 (Actual)		Complete		$10,107.77		No		Capital		$10,107.77		$0.00		2/6/26		UPS battery replacement and power redundancy project (CDW Government, Inc.).						No		Technology refresh

		ES Roof Phase 2 / Penthouse		Facilities		Actual (Completed)		Major Capital		FY26 (Actual)		Complete		$1,795,586.74		No		Capital Reserve		$1,795,586.74		$0.00		2/28/26		Complete & paid, ready for capitalization as of 2/28/2026 CIP ledger (Roofing $1,029,186.29; HVAC $336,910.61; ES Front Door $417,593.45; Millwork $11,896.39). Continuation of ES Roof Phase 1 (FY25); combined ES Roof project total $4,849,408.81. Added retroactively per Jul-2026 CIP reconciliation review.						Yes		Building envelope renovation

		KCC 1 & 2 (Classrooms/Offices)		Facilities		Must-Do		Major Capital		FY27		Complete		$695,000.00		Yes		Capital								Trane priority		1				Yes		Substantial HVAC rehabilitation

		Split Units (replacement)		Facilities		Must-Do		Maintenance Capital		FY29		Not Started		$75,000.00		Yes		Capital								Like-for-like replacements		2				No		Routine maintenance

		Replace Lon Controllers Phase 1 		Facilities		Must-Do		Major Capital		FY27		In Progress		$678,540.00		Yes		Capital								CONFIRMED via signed AEM Letter of Intent dated 4/14/2026 ($137,650) — replaces prior $138,000 placeholder estimate. Scope: 1st floor Honeywell Lon-to-BACnet DDC controller replacement (unit heaters, convectors/FTR, induction units, exhaust fans); integrates into the existing Niagara 4 BAS front-end.		3				Yes		Substantial HVAC rehabilitation

		Technology Infrastructure (annual)		Technology		Must-Do		Technology (Out of DESE Scope)		FY27		Not Started		$160,000.00		Yes		Capital								Recurring technology infrastructure spend. FY27 escalator PAUSED for now: FY27 set to the confirmed ~$160,000 actual pace; may be revised down to ~$140,000 pending final review. See Summary 'Key Assumptions' for the escalator rate and base cost — change those two cells to resume/adjust escalation for all years at once.		4				No		Technology refresh

		BAS Controls Integration – New ES Boiler		Facilities		Must-Do		Maintenance Capital		FY27		In Progress		$10,780.00		Yes		Capital								AEM 'Misc Adds' proposal dated 5/6/2026 (signed/committed): integrate BACnet points for the new Elementary School boiler — already replaced (see 'ES Boiler Replacement,' FY26 Actual, PO #6145) — with the existing boiler sequence. [Borderline: ancillary controls/integration cost for an already-major system; confirm if you'd rather treat as Major Capital instead.]		5				No		Routine maintenance

		BAS Controls Integration – MS Chiller (Café RTU)		Facilities		Must-Do		Maintenance Capital		FY27		In Progress		$5,730.00		Yes		Capital								AEM 'Misc Adds' proposal dated 5/6/2026 (signed/committed): integrate BACnet points for the 'Café RTU' — confirmed to be the already-completed MS Chiller Replacement (FY26 Actual, PO #6303) — and update control panel/graphics. [Borderline: ancillary controls/integration cost for an already-major system.]		6				No		Routine maintenance

		Data Room Temperature Monitoring (4 Data Rooms)		Facilities		Must-Do		Maintenance Capital		FY27		In Progress		$8,325.00		Yes		Capital								AEM 'Misc Adds' proposal dated 5/6/2026 (signed/committed): install new temperature monitoring sensors in each of the 4 Data Rooms; integrate with existing controllers and set high/low temperature alarms.		7				No		Routine maintenance

		BAS Controls Integration – 2 New Trane RTUs (KCC 1&2 / KCC 3&4)		Facilities		Must-Do		Maintenance Capital		FY27		In Progress		$17,285.00		Yes		Capital								AEM 'Misc Adds' proposal dated 5/6/2026 (signed/committed): integrate BACnet points for 2 new Trane RTUs — confirmed to be the planned KCC 1 & 2 and KCC 3 & 4 units (see those FY27 lines) — and update control panel/graphics. [Borderline: ancillary controls/integration cost for otherwise-major projects.]		8				No		Routine maintenance

		KCC 3 & 4 (Gym with cooling)		Facilities		Must-Do		Major Capital		FY28		Not Started		$725,000.00		Yes		Capital								Trane close second		9				Yes		Substantial HVAC rehabilitation

		Upgrade BAS to Niagara 5		Facilities		Must-Do		Major Capital		FY28		Not Started		$50,000.00		Yes		Capital								AEM BAS front end		10				Yes		Substantial HVAC rehabilitation

		Replace Lon Controllers Phase 2		Facilities		Must-Do		Major Capital		FY28		Not Started		$109,000.00		Yes		Capital								AEM BAS controllers [Borderline: controller replacement tied to the Niagara 5 BAS modernization, not treated as a like-for-like swap — confirm.] Phase 1 is now confirmed via signed AEM LOI (see that row); Phase 2 remains a placeholder estimate pending its own LOI.		11				Yes		Substantial HVAC rehabilitation

		Technology Infrastructure (annual)		Technology		Must-Do		Technology (Out of DESE Scope)		FY28		Not Started		TBD		No										Year-to-year decision; not yet budgeted. Technology spend fluctuates with pricing, grant/E-rate timing, and prior-year needs, so future years are intentionally left TBD rather than assumed flat or escalated. Set the real figure during that year's budget cycle.		12				No		Technology refresh

		Middle School Floor Replacement		Facilities		Nice to Have		Major Capital		FY29		Not Started		$500,000.00		Yes		Capital								High priority				1		Review Required		Scope confirmation required

		AHU-1 & 2 (7th & 6th Grade)		Facilities		Must-Do		Major Capital		FY29		Not Started		$310,000.00		Yes		Capital								Trane		13				Yes		Substantial HVAC rehabilitation

		AHU-2 Music Room		Facilities		Must-Do		Major Capital		FY29		Not Started		$235,000.00		Yes		Capital								Trane		14				Yes		Substantial HVAC rehabilitation

		AHU-1 Media Center		Facilities		Must-Do		Major Capital		FY29		Not Started		$250,000.00		Yes		Capital								Trane		15				Yes		Substantial HVAC rehabilitation

		AHU-3 & 4 (8th & 5th Grade)		Facilities		Must-Do		Major Capital		FY29		Not Started		$620,000.00		Yes		Capital								Trane		16				Yes		Substantial HVAC rehabilitation

		AC-1 (Elementary)		Facilities		Must-Do		Major Capital		FY29		Not Started		$375,000.00		Yes		Capital								Trane		17				Yes		Substantial HVAC rehabilitation

		CGAM Chiller Rebuild		Facilities		Must-Do		Maintenance Capital		FY29		Not Started		$110,000.00		Yes		Capital								Factory rebuild (5-yr warranty). Confirmed a distinct asset from the completed MS Chiller Replacement (FY26 actual, PO #6303) per Jul-2026 plan review.		18				Review Required		Scope confirmation required

		Technology Infrastructure (annual)		Technology		Must-Do		Technology (Out of DESE Scope)		FY29		Not Started		TBD		No										Year-to-year decision; not yet budgeted. Technology spend fluctuates with pricing, grant/E-rate timing, and prior-year needs, so future years are intentionally left TBD rather than assumed flat or escalated. Set the real figure during that year's budget cycle.		19				No		Technology refresh

		AC-2 (Elementary)		Facilities		Must-Do		Major Capital		FY30		Not Started		$250,000.00		Yes		Capital								Trane		20				Yes		Substantial HVAC rehabilitation

		Campus Asphalt & Curbing		Facilities		Must-Do		Maintenance Capital		FY30		Not Started		$650,000.00		Yes		Capital								Site [Borderline: resurfacing/curbing reads as routine site maintenance rather than substantial rehabilitation — confirm scope before relying on this for DESE filtering.]		21				Review Required		Scope confirmation required

		ES Retention Pond Engineering		Facilities		Must-Do		Major Capital		FY30		Not Started		$300,000.00		Yes		Capital								Site/Civil		22				Review Required		Scope confirmation required

		Playground Replacement		Facilities		Nice to Have		Major Capital		FY30		Not Started		$550,000.00		Yes		Capital								Campus plan [Borderline: $550K scope suggests more than routine equipment swap, but confirm — also flagged for cost-source reconciliation.]				2		Review Required		Scope confirmation required

		Technology Infrastructure (annual)		Technology		Must-Do		Technology (Out of DESE Scope)		FY30		Not Started		TBD		No										Year-to-year decision; not yet budgeted. Technology spend fluctuates with pricing, grant/E-rate timing, and prior-year needs, so future years are intentionally left TBD rather than assumed flat or escalated. Set the real figure during that year's budget cycle.		23				No		Technology refresh

		Windows Replacement (MS/ES)		Facilities		Must-Do		Major Capital		FY31		Not Started		$2,000,000.00		Yes		Capital								Envelope		24				Yes		Building envelope renovation

		Technology Infrastructure (annual)		Technology		Must-Do		Technology (Out of DESE Scope)		FY31		Not Started		TBD		No										Year-to-year decision; not yet budgeted. Technology spend fluctuates with pricing, grant/E-rate timing, and prior-year needs, so future years are intentionally left TBD rather than assumed flat or escalated. Set the real figure during that year's budget cycle.		25				No		Technology refresh

		HS Sewer Tie In		Facilities		Must-Do		Major Capital		FY32		Not Started		$125,000.00		Yes		Capital								Utility		26				Yes		Site/utility infrastructure

		ES Well & Irrigation		Facilities		Must-Do		Major Capital		FY32		Not Started		$50,000.00		Yes		Capital								Utility [Borderline: new well = new infrastructure (Major), but irrigation upkeep alone would read as Maintenance — confirm.]		27				Yes		Site/utility infrastructure

		Athletics – Soccer Field (natural grass + lighting/scoreboard)		Strategic		Nice to Have		Major Capital		FY32		Not Started		$1,947,400.00		Yes		Capital Reserve								PMC (folded into Strategic)				3		Yes		New construction / expansion

		Athletics – Baseball Field (natural grass + lighting/scoreboard)		Strategic		Nice to Have		Major Capital		FY32		Not Started		$2,546,600.00		Yes		Capital Reserve								PMC (folded into Strategic)				4		Yes		New construction / expansion

		Athletics – Campus Recreational Playing Fields		Strategic		Nice to Have		Major Capital		FY32		Not Started		$3,000,000.00		Yes		Capital Reserve								PMC (folded into Strategic)				5		Yes		New construction / expansion

		Technology Infrastructure (annual)		Technology		Must-Do		Technology (Out of DESE Scope)		FY32		Not Started		TBD		No										Year-to-year decision; not yet budgeted. Technology spend fluctuates with pricing, grant/E-rate timing, and prior-year needs, so future years are intentionally left TBD rather than assumed flat or escalated. Set the real figure during that year's budget cycle.		28				No		Technology refresh

		Administrative Building (15,125 gsf w/ cafeteria & kitchen)		Strategic		Nice to Have		Major Capital		FY33		Not Started		$13,581,534.00		No		Capital Reserve								PMC high estimate; already includes escalation, design/pricing contingency, general conditions, insurance, bonds, and overhead & profit.				6		Yes		New construction / expansion

		Garage / Storage Facility (PEMB ~4,000 gsf)		Strategic		Nice to Have		Major Capital		FY33		Not Started		$3,147,099.00		No		Capital Reserve								Strategic (moved from Facilities). PMC high estimate; already includes escalation, design/pricing contingency, general conditions, insurance, bonds, and overhead & profit.				7		Yes		New construction / expansion

		Property Acquisition (strategic land banking)		Strategic		Nice to Have		Major Capital		FY33		Not Started		$600,000.00		Yes		Capital Reserve								Placeholder for adjacent parcel				8		Yes		New construction / expansion

				Technology		Must-Do		Technology (Out of DESE Scope)		FY33		Not Started		TBD		No										Year-to-year decision; not yet budgeted. Technology spend fluctuates with pricing, grant/E-rate timing, and prior-year needs, so future years are intentionally left TBD rather than assumed flat or escalated. Set the real figure during that year's budget cycle.		29				No		Technology refresh

		Technology Infrastructure (annual)		Technology		Must-Do		Technology (Out of DESE Scope)		FY34		Not Started		TBD		No										Year-to-year decision; not yet budgeted. Technology spend fluctuates with pricing, grant/E-rate timing, and prior-year needs, so future years are intentionally left TBD rather than assumed flat or escalated. Set the real figure during that year's budget cycle.		30				No		Technology refresh

		Technology Infrastructure (annual)		Technology		Must-Do		Technology (Out of DESE Scope)		FY35		Not Started		TBD		No										Year-to-year decision; not yet budgeted. Technology spend fluctuates with pricing, grant/E-rate timing, and prior-year needs, so future years are intentionally left TBD rather than assumed flat or escalated. Set the real figure during that year's budget cycle.		31				No		Technology refresh

		Technology Infrastructure (annual)		Technology		Must-Do		Technology (Out of DESE Scope)		FY36		Not Started		TBD		No										Year-to-year decision; not yet budgeted. Technology spend fluctuates with pricing, grant/E-rate timing, and prior-year needs, so future years are intentionally left TBD rather than assumed flat or escalated. Set the real figure during that year's budget cycle.		32				No		Technology refresh

		Technology Infrastructure (annual)		Technology		Must-Do		Technology (Out of DESE Scope)		FY37		Not Started		TBD		No										Year-to-year decision; not yet budgeted. Technology spend fluctuates with pricing, grant/E-rate timing, and prior-year needs, so future years are intentionally left TBD rather than assumed flat or escalated. Set the real figure during that year's budget cycle.		33				No		Technology refresh

		Technology Infrastructure (annual)		Technology		Must-Do		Technology (Out of DESE Scope)		FY38		Not Started		TBD		No										Year-to-year decision; not yet budgeted. Technology spend fluctuates with pricing, grant/E-rate timing, and prior-year needs, so future years are intentionally left TBD rather than assumed flat or escalated. Set the real figure during that year's budget cycle.		34				No		Technology refresh

		Technology Infrastructure (annual)		Technology		Must-Do		Technology (Out of DESE Scope)		FY39		Not Started		TBD		No										Year-to-year decision; not yet budgeted. Technology spend fluctuates with pricing, grant/E-rate timing, and prior-year needs, so future years are intentionally left TBD rather than assumed flat or escalated. Set the real figure during that year's budget cycle.		35				No		Technology refresh

		Technology Infrastructure (annual)		Technology		Must-Do		Technology (Out of DESE Scope)		FY40		Not Started		TBD		No										Year-to-year decision; not yet budgeted. Technology spend fluctuates with pricing, grant/E-rate timing, and prior-year needs, so future years are intentionally left TBD rather than assumed flat or escalated. Set the real figure during that year's budget cycle.		36				No		Technology refresh

		Technology Infrastructure (annual)		Technology		Must-Do		Technology (Out of DESE Scope)		FY41		Not Started		TBD		No										Year-to-year decision; not yet budgeted. Technology spend fluctuates with pricing, grant/E-rate timing, and prior-year needs, so future years are intentionally left TBD rather than assumed flat or escalated. Set the real figure during that year's budget cycle.		37				No		Technology refresh
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		Legend / Methodology

		Two documents:		This file is the full internal/board register (all categories, tiers, types, actuals). A separate 'FRCS DESE Capital Plan (State Reporting)' file contains only Major Capital, non-Technology rows, matching the annual report's Capital Project Description / Current Status format — regenerate it whenever this register changes.

		Status:		Not Started / In Progress / Complete / Deferred (dropdown in column F)

		Priority Tier:		Must-Do = required/essential; Nice to Have = deferrable/aspirational; Actual (Completed) = realized/capitalized spend, whichever fiscal year it landed in

		Capital Category:		Facilities / Technology / Strategic — the budget bucket this project draws from (distinct from Priority Tier)

		Capital Type:		Auto-classified from each project's description against DESE's own definition of qualifying capital (acquisition/construction/expansion, or substantial renovation of a school building) vs. routine repair/maintenance. Rows marked [in brackets in the Notes column] are borderline calls — verify those before relying on this column for a DESE submission. 'Technology (Out of DESE Scope)' = not a school building project at all, so it's excluded from the DESE-facing extract regardless of type.

		Contingency Eligible:		Whether this project's cost counts toward the 5% contingency on Summary; 'No' for PMC estimates that already include their own contingency

		Planned FY:		Dropdown-restricted (column E) to the valid FY26 (Actual)/FY27–FY41 labels only, so a typo can't silently drop a project's cost out of every Summary total.

		Funding Source:		Only two values: 'Capital' (routine annual capital account) or 'Capital Reserve' (large one-time items funded from the reserve). No account numbers here — see FRCS_Fixed_Assets_FY26_Capital_Accounts files for GL detail on completed FY26 items.

		Variance ($):		Actual Cost minus Estimated Cost; blank until Actual Cost is entered

		Technology rows:		FY27 cost pulls from Summary!B10 (currently $160,000). FY28 onward are intentionally left as 'TBD' rather than auto-escalated or carried forward — technology spending is a year-to-year budget decision revisited annually. Enter the real figure in the Estimated Cost column once that year's technology budget is set.

		FY26 Completion Date:		Approximated as the latest recorded activity/invoice date in the Fixed Assets ledger, not a formal project close-out date

		Source for Actual rows:		FY26 items: FRCS_Fixed_Assets_FY26_Capital_Accounts 2 updated 6-26.xlsx. MS Roof (FY24), ES Roof Phase 1 (FY25), MS Window Project (FY25), and ES Roof Phase 2/Penthouse (FY26) added retroactively per FRCS_CIP_Fixed_Assets_Reconciliation_FY26_Final.xlsx (Jul-2026 review) — these were previously tracked only in CIP ledgers, not in this register.

		DESE Reportability:		Whether the project is the kind of substantial capital work DESE's annual report expects (Yes/No/Review Required in column P, with a reason in column Q). This is independent of the 5-year reporting window used to build the DESE state document — see that file for the current year's date-based filter.





Must-Do Projects

		Project		Capital Category		Planned FY		Notes		Estimated Cost ($)

		KCC 1 & 2 (Classrooms/Offices)		Facilities		FY27		Trane priority		$695,000.00

		Split Units (replacement)		Facilities		FY29		Like-for-like replacements		$75,000.00

		Replace Lon Controllers Phase 1 		Facilities		FY27		CONFIRMED via signed AEM Letter of Intent dated 4/14/2026 ($137,650) — replaces prior $138,000 placeholder estimate. Scope: 1st floor Honeywell Lon-to-BACnet DDC controller replacement (unit heaters, convectors/FTR, induction units, exhaust fans); integrates into the existing Niagara 4 BAS front-end.		$678,540.00

		Technology Infrastructure (annual)		Technology		FY27		Recurring technology infrastructure spend. FY27 escalator PAUSED for now: FY27 set to the confirmed ~$160,000 actual pace; may be revised down to ~$140,000 pending final review. See Summary 'Key Assumptions' for the escalator rate and base cost — change those two cells to resume/adjust escalation for all years at once.		$160,000.00

		BAS Controls Integration – New ES Boiler		Facilities		FY27		AEM 'Misc Adds' proposal dated 5/6/2026 (signed/committed): integrate BACnet points for the new Elementary School boiler — already replaced (see 'ES Boiler Replacement,' FY26 Actual, PO #6145) — with the existing boiler sequence. [Borderline: ancillary controls/integration cost for an already-major system; confirm if you'd rather treat as Major Capital instead.]		$10,780.00

		BAS Controls Integration – MS Chiller (Café RTU)		Facilities		FY27		AEM 'Misc Adds' proposal dated 5/6/2026 (signed/committed): integrate BACnet points for the 'Café RTU' — confirmed to be the already-completed MS Chiller Replacement (FY26 Actual, PO #6303) — and update control panel/graphics. [Borderline: ancillary controls/integration cost for an already-major system.]		$5,730.00

		Data Room Temperature Monitoring (4 Data Rooms)		Facilities		FY27		AEM 'Misc Adds' proposal dated 5/6/2026 (signed/committed): install new temperature monitoring sensors in each of the 4 Data Rooms; integrate with existing controllers and set high/low temperature alarms.		$8,325.00

		BAS Controls Integration – 2 New Trane RTUs (KCC 1&2 / KCC 3&4)		Facilities		FY27		AEM 'Misc Adds' proposal dated 5/6/2026 (signed/committed): integrate BACnet points for 2 new Trane RTUs — confirmed to be the planned KCC 1 & 2 and KCC 3 & 4 units (see those FY27 lines) — and update control panel/graphics. [Borderline: ancillary controls/integration cost for otherwise-major projects.]		$17,285.00

		KCC 3 & 4 (Gym with cooling)		Facilities		FY28		Trane close second		$725,000.00

		Upgrade BAS to Niagara 5		Facilities		FY28		AEM BAS front end		$50,000.00

		Replace Lon Controllers Phase 2		Facilities		FY28		AEM BAS controllers [Borderline: controller replacement tied to the Niagara 5 BAS modernization, not treated as a like-for-like swap — confirm.] Phase 1 is now confirmed via signed AEM LOI (see that row); Phase 2 remains a placeholder estimate pending its own LOI.		$109,000.00

		Technology Infrastructure (annual)		Technology		FY28		Year-to-year decision; not yet budgeted. Technology spend fluctuates with pricing, grant/E-rate timing, and prior-year needs, so future years are intentionally left TBD rather than assumed flat or escalated. Set the real figure during that year's budget cycle.		TBD

		AHU-1 & 2 (7th & 6th Grade)		Facilities		FY29		Trane		$310,000.00

		AHU-2 Music Room		Facilities		FY29		Trane		$235,000.00

		AHU-1 Media Center		Facilities		FY29		Trane		$250,000.00

		AHU-3 & 4 (8th & 5th Grade)		Facilities		FY29		Trane		$620,000.00

		AC-1 (Elementary)		Facilities		FY29		Trane		$375,000.00

		CGAM Chiller Rebuild		Facilities		FY29		Factory rebuild (5-yr warranty). Confirmed a distinct asset from the completed MS Chiller Replacement (FY26 actual, PO #6303) per Jul-2026 plan review.		$110,000.00

		Technology Infrastructure (annual)		Technology		FY29		Year-to-year decision; not yet budgeted. Technology spend fluctuates with pricing, grant/E-rate timing, and prior-year needs, so future years are intentionally left TBD rather than assumed flat or escalated. Set the real figure during that year's budget cycle.		TBD

		AC-2 (Elementary)		Facilities		FY30		Trane		$250,000.00

		Campus Asphalt & Curbing		Facilities		FY30		Site [Borderline: resurfacing/curbing reads as routine site maintenance rather than substantial rehabilitation — confirm scope before relying on this for DESE filtering.]		$650,000.00

		ES Retention Pond Engineering		Facilities		FY30		Site/Civil		$300,000.00

		Technology Infrastructure (annual)		Technology		FY30		Year-to-year decision; not yet budgeted. Technology spend fluctuates with pricing, grant/E-rate timing, and prior-year needs, so future years are intentionally left TBD rather than assumed flat or escalated. Set the real figure during that year's budget cycle.		TBD

		Windows Replacement (MS/ES)		Facilities		FY31		Envelope		$2,000,000.00

		Technology Infrastructure (annual)		Technology		FY31		Year-to-year decision; not yet budgeted. Technology spend fluctuates with pricing, grant/E-rate timing, and prior-year needs, so future years are intentionally left TBD rather than assumed flat or escalated. Set the real figure during that year's budget cycle.		TBD

		HS Sewer Tie In		Facilities		FY32		Utility		$125,000.00

		ES Well & Irrigation		Facilities		FY32		Utility [Borderline: new well = new infrastructure (Major), but irrigation upkeep alone would read as Maintenance — confirm.]		$50,000.00

		Technology Infrastructure (annual)		Technology		FY32		Year-to-year decision; not yet budgeted. Technology spend fluctuates with pricing, grant/E-rate timing, and prior-year needs, so future years are intentionally left TBD rather than assumed flat or escalated. Set the real figure during that year's budget cycle.		TBD

		0		Technology		FY33		Year-to-year decision; not yet budgeted. Technology spend fluctuates with pricing, grant/E-rate timing, and prior-year needs, so future years are intentionally left TBD rather than assumed flat or escalated. Set the real figure during that year's budget cycle.		TBD

		Technology Infrastructure (annual)		Technology		FY34		Year-to-year decision; not yet budgeted. Technology spend fluctuates with pricing, grant/E-rate timing, and prior-year needs, so future years are intentionally left TBD rather than assumed flat or escalated. Set the real figure during that year's budget cycle.		TBD

		Technology Infrastructure (annual)		Technology		FY35		Year-to-year decision; not yet budgeted. Technology spend fluctuates with pricing, grant/E-rate timing, and prior-year needs, so future years are intentionally left TBD rather than assumed flat or escalated. Set the real figure during that year's budget cycle.		TBD

		Technology Infrastructure (annual)		Technology		FY36		Year-to-year decision; not yet budgeted. Technology spend fluctuates with pricing, grant/E-rate timing, and prior-year needs, so future years are intentionally left TBD rather than assumed flat or escalated. Set the real figure during that year's budget cycle.		TBD

		Technology Infrastructure (annual)		Technology		FY37		Year-to-year decision; not yet budgeted. Technology spend fluctuates with pricing, grant/E-rate timing, and prior-year needs, so future years are intentionally left TBD rather than assumed flat or escalated. Set the real figure during that year's budget cycle.		TBD

		Technology Infrastructure (annual)		Technology		FY38		Year-to-year decision; not yet budgeted. Technology spend fluctuates with pricing, grant/E-rate timing, and prior-year needs, so future years are intentionally left TBD rather than assumed flat or escalated. Set the real figure during that year's budget cycle.		TBD

		Technology Infrastructure (annual)		Technology		FY39		Year-to-year decision; not yet budgeted. Technology spend fluctuates with pricing, grant/E-rate timing, and prior-year needs, so future years are intentionally left TBD rather than assumed flat or escalated. Set the real figure during that year's budget cycle.		TBD

		Technology Infrastructure (annual)		Technology		FY40		Year-to-year decision; not yet budgeted. Technology spend fluctuates with pricing, grant/E-rate timing, and prior-year needs, so future years are intentionally left TBD rather than assumed flat or escalated. Set the real figure during that year's budget cycle.		TBD

		Technology Infrastructure (annual)		Technology		FY41		Year-to-year decision; not yet budgeted. Technology spend fluctuates with pricing, grant/E-rate timing, and prior-year needs, so future years are intentionally left TBD rather than assumed flat or escalated. Set the real figure during that year's budget cycle.		TBD
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Nice to Have Projects

		Project		Capital Category		Planned FY		Notes		Estimated Cost ($)

		Middle School Floor Replacement		Facilities		FY29		High priority		$500,000.00

		Playground Replacement		Facilities		FY30		Campus plan [Borderline: $550K scope suggests more than routine equipment swap, but confirm — also flagged for cost-source reconciliation.]		$550,000.00

		Athletics – Soccer Field (natural grass + lighting/scoreboard)		Strategic		FY32		PMC (folded into Strategic)		$1,947,400.00

		Athletics – Baseball Field (natural grass + lighting/scoreboard)		Strategic		FY32		PMC (folded into Strategic)		$2,546,600.00

		Athletics – Campus Recreational Playing Fields		Strategic		FY32		PMC (folded into Strategic)		$3,000,000.00

		Administrative Building (15,125 gsf w/ cafeteria & kitchen)		Strategic		FY33		PMC high estimate; already includes escalation, design/pricing contingency, general conditions, insurance, bonds, and overhead & profit.		$13,581,534.00

		Garage / Storage Facility (PEMB ~4,000 gsf)		Strategic		FY33		Strategic (moved from Facilities). PMC high estimate; already includes escalation, design/pricing contingency, general conditions, insurance, bonds, and overhead & profit.		$3,147,099.00

		Property Acquisition (strategic land banking)		Strategic		FY33		Placeholder for adjacent parcel		$600,000.00

										

										

										

										

										

										

										

										$25,872,633.00







