
Foxborough Regional Charter School

Finance & Facilities Committee

Published on August 27, 2026 at 9:03 AM EDT

Date and Time

Thursday September 3, 2026 at 8:00 AM EDT

Meeting Format
Whether in person or online, the public is welcome to attend Board/Committee Meetings and have access to
meeting minutes. Meetings are held once a month and additionally, as determined by the Board/Committee
Chair. All meeting Agendas are posted on the school website at least 48 hours in advance of each public
meeting.

During the meeting, the Board and its committees follow the published agenda. Gallery members are not part of
the formal discussion or deliberations. Those wishing to speak at a meeting are asked to follow our Privilege of
the Floor Policy. To request to speak at a meeting, please complete the following google form before the start of
the meeting.

Join Zoom Meeting
https://foxboroughrcs-org.zoom.us/j/81832478545?pwd=yhcyFOgTnWB5uCqgah8kR2qazA5CER.1

Agenda

Purpose Presenter Time

I. Opening Items 8:00 AM
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Purpose Presenter Time

A. Record Attendance Discuss Matthew
Yezukevich

1 m

B. Call the Meeting to Order Discuss Matthew
Yezukevich

1 m

C. Privilege of the Floor Discuss Matthew
Yezukevich

1 m

II. Finance & Facilities 8:03 AM

A. Tuition Reimbursement Received Discuss Karen Calvert and
Toby Romer

15 m

B. Update on Union Negotiations and possible
Budget Impact

Discuss Toby Romer 20 m

C. Review March 6, 2026 Investment Policy Discuss Toby Romer 15 m

D. Enrollment Update Discuss Toby Romer 20 m

E. KCC3 and 4 HVAC Replacement - FY28 Capital
Planning

Lesly Michelot 10 m

Initial discussion regarding the anticipated replacement of KCC 3 and 4, which serve
the high school. When the project was originally priced in July 2025, Trane provided a
capital planning estimate of approximately $725,000. We are currently working to
determine updated pricing and equipment lead times, including how far in advance the
units will need to be ordered. This item is being brought forward now to put the project
on the Finance Committee’s radar, as we anticipate needing to make a financial
commitment before the FY28 budget is approved in order to complete the work during
the summer of 2027.

III. Other Business 9:23 AM

A. Approve Minutes Approve
Minutes

Matthew
Yezukevich

11 m

Executive Session Regular Minutes
March 4, 2024 December 17, 2025
March 19, 2024 December 18, 2025
March 22, 2024 January 9, 2026
June 11, 2024 February 6, 2026
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Purpose Presenter Time

February 13, 2026
March 6, 2026
April 7, 2026
April 16, 2026
May 1, 2026
May 12, 2026
June 5, 2026

IV. Closing Items 9:34 AM

A. Adjourn Meeting Vote Matthew
Yezukevich

1 m

The listed matters are those reasonably anticipated by the Chair to be discussed at the meeting. Not all items
listed may in fact be discussed and other items not listed may be brought up for discussion to the extent
permitted by law.

3 of 3Powered by BoardOnTrack 3 of 15Powered by BoardOnTrack

Foxborough Regional Charter School - Finance & Facilities Committee - Agenda - Thursday September 3, 2026 at 8:00 AM



Coversheet

Tuition Reimbursement Received

Section: II. Finance & Facilities
Item: A. Tuition Reimbursement Received
Purpose: Discuss
Submitted by:
Related Material:
08-31-2026 -Financial Report - Budget to Actual (Detail) Roll up by group.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

08-31-2026 -Financial Report - Budget to Actual (Detail) Roll up by group.xlsx
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Coversheet

Review March 6, 2026 Investment Policy

Section: II. Finance & Facilities
Item: C. Review March 6, 2026 Investment Policy
Purpose: Discuss
Submitted by:
Related Material:
3 6 2026 FRCS Investment Policy - UPDATED DRAFT with Comments (002).docx
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Foxborough Regional Charter School

Investment Policy

December 2025

January 2026

1

Purpose

From time-to-time Foxborough Regional Charter School (“FRCS”) will 

have more funds available than are needed to meet current obligations. 

Such excess funds may be invested in various financial instruments.  The 

purpose of this policy is to set the parameters, responsibilities and 

controls for the investment of FRCS’s funds into cash, cash equivalents 

and marketable other securities. Such investments shall comply with all 

federal, state law and any applicable rules. 

A. General Principles

The Treasurer on the Board of Trustees will routinely and actively 

monitor the FRCS investment portfolio, relative values of available 

competing investments, and will recommend adjusting the 

portfolioinvestments for the portfolio. FRCS may engage with an outside 

investment advisor to provide re-investment options for maturing 

securities and to purchase securities on behalf on the School, under the 

direction from the Board of Trustees. The Board and Treasurer are 

fiduciaries to FRCS, and FRCS shall avoid any transactions which could 

give rise to a conflict of interest or impair public confidence.

B. Objective

7 of 15Powered by BoardOnTrack

Foxborough Regional Charter School - Finance & Facilities Committee - Agenda - Thursday September 3, 2026 at 8:00 AM



Foxborough Regional Charter School

Investment Policy

December 2025

January 2026

2

The Treasurer on the Board of Trustees shall consider safety, liquidity 

and yield when evaluating investment opportunities. Thus FRCS’s 

investment objectives (by order of priority) are:

• Ensure the safety and preservation of principal

• Maintain adequate liquidity to meet cash flow requirements

• Obtain the best available return consistent with safety and 

liquidity

C. Investment Instruments

The Treasurer on the Board of Trustees shall choose such investment 

instruments consistent with the general principles and objectives with 

the FRCS’s investment policy. In all cases, the FRCS investment portfolio 

may invest in any type of security as allowed by federal and 

Massachusetts law and regulations. Investment options outlined in 

Chapter 44, Section 55 of the Massachusetts General Laws include the 

following: Such instruments may include:

• Term deposits or certificates of deposit having a maturity date 

from date of purchase of up to 3 years 

• Checking or saving accounts in tTrust companies, national banks, 

savings banks, banking companies or cooperative banks 
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Investment Policy

December 2025

January 2026
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• Obligations issued or unconditionally guaranteed by the United 

States government or any agency thereof, having a maturity from 

date of purchase of 1 year or less 

• United States government securities or securities of United States 

government agencies purchased under an agreement with a trust 

company, national bank or banking company to repurchase at not 

less than the original purchase price of said securities on a fixed 

date, not to exceed 90 days

• Shares of beneficial interest issued by money market funds 

registered with the Securities and Exchange Commission under 

the Investment Company Act of 1940, as amended, operated in 

accordance with Section 270.2a–7 of Title 17 of the Code of 

Federal Regulations, that have received the highest possible rating 

from at least 1 nationally recognized statistical rating 

organization and the purchase price of shares of beneficial interest 

purchased pursuant to this section shall not include any 

commission that these companies may charge

• Participation units in a combined investment fund, such as the 

Massachusetts Municipal Depository Trust, under section 38A of 

chapter 29 of the Massachusetts General Laws; provided, 

however, that no temporary notes in anticipation of revenue shall 

be issued under section 4 thereof as long as any revenue cash, 

exclusive of revenue sharing or other revenue cash the use of which 
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Investment Policy

December 2025

January 2026

4

is restricted to purposes other than current maintenance 

expenses, remains so invested

D. Debt Service Reserve Fund

FRCS currently maintains a debt service reserve fund with the U.S. 

Bank (Trustee) to provide security to investors of the Series 2017B 

Revenue Bonds.  Investment strategies for debt service reserve funds 

shall have as the primary objective the ability to generate a dependable 

revenue stream from securities with a low degree of volatility.  As a 

default, the funds are invested into a government money market fund 

by the Trustee, but FRCS, under direction from the Board or its 

designee,  is able to direct the Trustee to invest these funds into other 

eligible securities “Permitted Investments” specifically defined in Section 

313 the loan and trust agreement for the Series 2017B Revenue 

Bonds, under direction from the Board, which include the following:

• Government or equivalent obligations including direct general 

obligations or obligations with principal and interest payments 

unconditionally guaranteed by the federal government;

• Tax-exempt bonds as defined in IRC §150(a)(6), other than 

"specified   private   activity   bonds"   as   defined   in   IRC 

§57(a)(5)(C), rated at least "AA" or "Aa2" by S&P and Moody's, 
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Investment Policy
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January 2026
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respectively, or the equivalent by any other nationally recognized 

rating agency, at the time of acquisition thereof;

• Obligations of any state or political subdivision thereof rated at 

least "AA-" and "Aa3" by S&P and Moody's, respectively, at the 

time of acquisition thereof;

• Senior debt  obligations  and participation  certificates issued by 

an agency or instrumentality established by an act of Congress, 

including but not limited to the Federal National Mortgage 

Association, Federal Home Loan Bank, Federal Home Loan 

Mortgage Corporation, Federal Farm  Credit Bank System, 

Student Loan Marketing Association, World Bank or Federal 

Agricultural Mortgage Corporation (“Federal Agency Securities”), 

in each case rated not lower than the second highest category, at 

the time of acquisition thereof, by at least one nationally 

recognized rating agency; and

• Notes issued by corporate entities rated at least "AA-" and "Aa3" 

by S&P and Moody's, respectively, at the time of acquisition 

thereof.

E. Diversification
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FRCS shall maintain a diverse investment portfolio to minimize the risk 

of loss resulting from over investmentconcentration in any given 

instrument, unless the Board prudently determines that, because of 

special circumstances, the purposes of the funds are better served 

without diversification.

F. Custody of Securities

FRCS may choose to purchase investments directly from or through 

selected financial institutions. In these situations, such institutions are 

authorized to hold FRCS's investments in custody on behalf of the FRCS, 

as long as the FRCS has reasonably determined that such holdings are 

distinct from the bank's financial institution’s operating accounts and 

accounts of other clients and are reasonably protected against any 

claims or bankruptcy proceedings involving such bankfinancial 

institution. FRCS shall arrange with any such custodian to receive 

periodic reports detailing the holdings and transactions in any such 

custodial accounts.

G. Roles and Responsibilities

The Treasurer of the Board will be responsible for the following:

• Ensuring that investments are made in accordance with this policy
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• Review investment activities, allocations, and overall compliance 

with the Board’s policies at least annually

• Inform the Board, at least once a year, the summary of 

investments

13 of 15Powered by BoardOnTrack

Foxborough Regional Charter School - Finance & Facilities Committee - Agenda - Thursday September 3, 2026 at 8:00 AM



Foxborough Regional Charter School

Investment Policy

December 2025

January 2026

8

H. Exception Management

The Treasurer is responsible for the implementation and adherence to 

this policy, criteria, and procedures herein. Any exceptions, revisions or 

amendments to this policy or its parameters must be approved by the 

Board.

I. Ethics and Conflict of Interest  

  

FRCS shall engage in socially responsible investment choices. The 

Treasurer on the Board of Trustees shall present the holdings of the 

FRCS investment portfolio to the Board of Trustees from time to time 

but, at a minimum, annually.

All FRCS officers and employees involved in the investment process shall 

retrain refrain from personal business or investment activity that may 

conflict with the investment process or which could impair their ability 

to make impartial investment decisions.  No officer or Board of Trustee 

member shall have any interest in, or receive compensation from, any 

investments which FRCS invests with; provided that officers and Board 

members may invest in government securities, money market funds, 

and broadly diversified index funds without violation of this policy..  
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Sheet1

		Financial Report - Budget to Actual (Detail) Roll up by group
August 31, 2026      

		

						Budget				Actual				$ Variance				% Variance

		REVENUES

		Per Pupil Tuition

		10 000 4120 0000 DOE PER PUPIL TUITION				28,985,310.00				5,360,872.00				23,624,438.00				(18.50)

		Per Pupil Tuition				28,985,310.00				5,360,872.00				23,624,438.00				(18.50)



		Federal Grants/Reimbursements

		10 610 4210 0000 OTHER GRANTS				426,854.00				0.00				426,854.00				0.00

		10 610 4210 1402 YEAR II TITLE IIA TEACHER QUALITY REVENUE				1,868.50				0.00				1,868.50				0.00

		10 610 4210 1802 YEAR II TITLE III REVENUE				15,953.43				5,250.00				10,703.43				(32.91)

		10 610 4210 1803 YEAR III TITLE III REVENUE				3,761.00				3,300.00				461.00				(87.74)

		10 610 4210 2401 YEAR I IDEA SPECIAL ED REVENUE				395,218.00				0.00				395,218.00				0.00

		10 610 4210 2402 YEAR II IDEA SPECIAL ED REVENUE				47,333.45				2,921.86				44,411.59				(6.17)

		10 610 4210 2621 YEAR I EARLY CHILDHOOD REVENUE				3,228.00				0.00				3,228.00				0.00

		10 610 4210 3052 YEAR II TITLE I REVENUE				63,318.38				0.00				63,318.38				0.00

		10 610 4210 3092 YEAR II TITLE IV REVENUE				2,622.00				500.00				2,122.00				(19.07)

		10 410 4370 0000 FEDERAL E-RATE REIMBURSEMENT				90,000.00				0.00				90,000.00				0.00

		Federal Grants/Reimbursements				1,050,156.76				11,971.86				1,038,184.90				(1.14)



		State Grants/Reimbursements

		10 610 4290 0000 MEDICARE CLAIMS REIMBURSEMENT				0.00				10.00				(10.00)				0.00

		State Grants/Reimbursements				0.00				10.00				(10.00)				0.00



		Other Grant Revenues

		10 620 4400 1030 BARR GRANT REVENUE				150,000.00				150,000.00				0.00				(100.00)

		10 620 4400 1050 CYBERSECURITY GRANT REVENUE				197,671.00				197,671.00				0.00				(100.00)

		Other Grant Revenues				347,671.00				347,671.00				0.00				(100.00)



		Food Service Program

		10 350 4320 0000 STATE FOOD SERVICE SUBSIDY				200,000.00				0.00				200,000.00				0.00

		10 350 4325 0000 FEDERAL FOOD SERVICE SUBSIDY				825,000.00				0.00				825,000.00				0.00

		Food Service Program				1,025,000.00				0.00				1,025,000.00				0.00



		Transportation Program

		10 360 4860 0000 TRANSPORTATION PROGRAM FEES				755,000.00				343,420.30				411,579.70				(45.49)

		Transportation Program				755,000.00				343,420.30				411,579.70				(45.49)



		Building Rental Revenue

		10 420 4360 0000 BUILDING RENTAL REVENUE				80,000.00				11,763.00				68,237.00				(14.70)

		Building Rental Revenue				80,000.00				11,763.00				68,237.00				(14.70)



		Other Revenues

		10 130 4820 0000 INTEREST INCOME				275,000.00				21,374.90				253,625.10				(7.77)

		10 130 4822 0000 DEBT SERVICE RESERVE INTEREST				0.00				9,008.22				(9,008.22)				0.00

		10 320 4853 0000 ATHLETIC FEES				25,000.00				(1,831.25)				26,831.25				7.33

		10 110 4890 0000 MISCELLANEOUS INCOME				30,000.00				35,637.24				(5,637.24)				(118.79)

		10 230 4895 0000 YEARBOOK REVENUE				0.00				160.00				(160.00)				0.00

		Other Revenues				330,000.00				64,349.11				265,650.89				(19.50)

		Total Revenues				32,573,137.76				6,140,057.27				26,433,080.49				(18.85)

		

		EXPENSES

		Personnel

		Administration & Finance				1,800,113.00				267,311.12				1,532,801.88				14.85

		Teaching & Learning				12,569,300.00				551,880.59				12,017,419.41				4.39

		Student Activities				840,643.00				29,008.89				811,634.11				3.45

		Operations				781,897.00				101,583.36				680,313.64				12.99

		Grants				821,331.02				47,777.51				773,553.51				5.82

		Subtotal Personnel				16,813,284.02				997,561.47				15,815,722.55				5.93

		

		Operating Costs

		Administration & Finance

		10 110 5270 0000 COPIER MAINTENANCE				12,000.00				790.00				11,210.00				6.58

		10 110 5275 0000 COPIER RENTALS/LEASES				100,000.00				6,590.00				93,410.00				6.59

		10 110 5305 0000 BAD DEBT EXPENSE				1,000.00				0.00				1,000.00				0.00

		10 110 5317 0000 PAYROLL SERVICES				30,000.00				3,550.65				26,449.35				11.84

		10 110 5318 0000 BANK CHARGES				1,300.00				102.87				1,197.13				7.91

		10 110 5320 0000 SCHOOL RESOURCE OFFICER				100,000.00				0.00				100,000.00				0.00

		10 110 5350 0000 ADVERTISING/PUBLIC RELATIONS				100.00				0.00				100.00				0.00

		10 110 5355 0000 POSTAGE/SHIPPING				10,000.00				1,023.92				8,976.08				10.24

		10 120 5310 0000 LEGAL				100,000.00				5,000.00				95,000.00				5.00

		10 130 5314 0000 CREDIT REVIEW SERVICES				5,500.00				0.00				5,500.00				0.00

		10 130 5315 0000 BUSINESS CONSULTING SERVICES				5,000.00				500.00				4,500.00				10.00

		10 130 5316 0000 AUDIT SERVICES				30,000.00				0.00				30,000.00				0.00

		10 140 5320 0000 HR CONTRACTED SERVICES				80,000.00				4,138.53				75,861.47				5.17

		10 170 5386 0000 O&D WEBSITE				20,445.00				8,445.00				12,000.00				41.31

		10 110 5420 0000 A&F OFFICE SUPPLIES				5,000.00				916.45				4,083.55				18.33

		10 130 5420 0000 FINANCE OFFICE SUPPLIES				1,500.00				0.00				1,500.00				0.00

		10 130 5435 0000 SOFTWARE MAINTENANCE				15,000.00				2,910.00				12,090.00				19.40

		10 140 5420 0000 HR OFFICE SUPPLIES				300.00				0.00				300.00				0.00

		10 140 5450 0000 HR FURNITURE & EQUIPMENT				500.00				0.00				500.00				0.00

		10 170 5420 0000 O&D OFFICE SUPPLIES				500.00				0.00				500.00				0.00

		10 170 5435 0000 OUTREACH SOFTWARE PLATFORM				23,168.00				12,726.00				10,442.00				54.93

		10 140 5515 0000 HR MATERIALS				1,500.00				0.00				1,500.00				0.00

		10 170 5515 0000 O&D OUTREACH MATERIALS				12,000.00				0.00				12,000.00				0.00

		10 110 5600 0000 MISCELLANEOUS EXPENSE				32,600.00				32,600.00				0.00				100.00

		10 100 5770 0000 SCHOOL BOARD LIABILITY INSUR				22,420.00				11,243.00				11,177.00				50.15

		10 100 5780 0000 BOARD EXPENSES				30,000.00				12,923.22				17,076.78				43.08

		10 110 5710 0000 TRAVEL EXPENSE				100.00				0.00				100.00				0.00

		10 110 5715 0000 TRAVEL ALLOWANCE				4,200.00				700.00				3,500.00				16.67

		10 110 5725 0000 A&F DUES & SUBSCRIPTIONS				90,590.00				0.00				90,590.00				0.00

		10 110 5726 0000 A&F FEES & LICENSES				2,000.00				0.00				2,000.00				0.00

		10 110 5730 0000 A&F MEETINGS & CONFERENCES				40,000.00				119.74				39,880.26				0.30

		10 130 5730 0000 FINANCE PROFESSIONAL DEVELOPMENT				6,000.00				370.00				5,630.00				6.17

		10 140 5725 0000 HR DUES & SUBSCRIPTIONS				25,000.00				0.00				25,000.00				0.00

		10 140 5726 0000 HR FEES & LICENSES				9,000.00				6,038.55				2,961.45				67.10

		10 140 5730 0000 HR PROFESSIONAL DEVELOPMENT				20,000.00				0.00				20,000.00				0.00

		10 150 5715 0000 TRAVEL INSURANCE				2,500.00				2,500.00				0.00				100.00

		10 150 5771 0000 GENERAL LIABILITY INSUR				39,299.00				19,649.50				19,649.50				50.00

		10 150 5772 0000 PROPERTY INSUR				54,000.00				26,967.00				27,033.00				49.94

		10 150 5773 0000 VEHICLE INSURANCE				4,430.00				2,215.00				2,215.00				50.00

		10 150 5775 0000 UMBRELLA INSUR				20,563.00				10,492.00				10,071.00				51.02

		10 170 5725 0000 O&D DUES & SUBSCRIPTIONS				300.00				300.00				0.00				100.00

		10 170 5782 0000 O&D OPEN HOUSE				2,000.00				0.00				2,000.00				0.00

		10 170 5783 0000 O&D OTHER EXPENSES				10,000.00				0.00				10,000.00				0.00

		10 110 5940 0000 INTEREST EXPENSE LEASES				50,000.00				52.03				49,947.97				0.10

		10 110 5945 0000 LEASE PRINCIPAL				20,000.00				0.00				20,000.00				0.00

		Administration & Finance				1,039,815.00				172,863.46				866,951.54				16.62



		Teaching & Learning

		10 200 5375 0000 TUTORING HOME & HOSPITAL				6,000.00				0.00				6,000.00				0.00

		10 230 5370 0000 VIRTUAL HIGH SCHOOL				12,930.00				7,400.00				5,530.00				57.23

		10 260 5360 0000 PUPIL SRVCS OUTSOURCED SERVICES				228,000.00				1,378.02				226,621.98				0.60

		10 200 5420 0000 T&L OFFICE SUPPLIES				37,000.00				434.26				36,565.74				1.17

		10 200 5425 0000 T&L COPIER SUPPLIES				35,000.00				0.00				35,000.00				0.00

		10 200 5450 0000 T&L FURNITURE & EQUIPMENT				1,900.00				0.00				1,900.00				0.00

		10 210 5420 0000 K-4 OFFICE SUPPLIES				2,500.00				0.00				2,500.00				0.00

		10 210 5450 0000 K-4 FURNITURE & EQUIPMENT				1,545.00				0.00				1,545.00				0.00

		10 220 5420 0000 MS OFFICE SUPPLIES				8,000.00				6,643.66				1,356.34				83.05

		10 220 5450 0000 MS FURNITURE & EQUIPMENT				4,500.00				2,444.89				2,055.11				54.33

		10 230 5420 0000 HS OFFICE SUPPLIES				7,432.00				657.15				6,774.85				8.84

		10 230 5450 0000 HS FURNITURE & EQUIPMENT				2,568.00				0.00				2,568.00				0.00

		10 260 5420 0000 PUPIL SRVCS OFFICE SUPPLIES				1,000.00				286.69				713.31				28.67

		10 260 5440 0000 PUPIL SRVCS INSTRUCTIONAL TECHNOLOGY				5,000.00				0.00				5,000.00				0.00

		10 260 5450 0000 PUPIL SRVCS FURNITURE & EQUIPMENT				1,000.00				0.00				1,000.00				0.00

		10 200 5514 0000 ASSESSMENTS & TESTING				81,655.00				0.00				81,655.00				0.00

		10 200 5515 0000 T&L CURRICULUM MATERIALS				473,500.00				343,562.86				129,937.14				72.56

		10 210 5515 0000 K-4 MATERIALS				23,817.00				0.00				23,817.00				0.00

		10 220 5515 0000 MS INSTRUCTIONAL  MATERIALS				10,000.00				2,003.18				7,996.82				20.03

		10 230 5515 0000 HS INSTRUCTIONAL MATERIALS				24,181.00				6,877.50				17,303.50				28.44

		10 260 5514 0000 PUPIL SRVCS ASSESSMENTS & TESTING				5,150.00				0.00				5,150.00				0.00

		10 260 5515 0000 PUPIL SRVCS INSTRUCTIONAL MATERIALS				11,600.00				0.00				11,600.00				0.00

		10 200 5720 0000 T&L RECOGNITION & RETENTION				20,000.00				0.00				20,000.00				0.00

		10 200 5730 0000 T&L PROFESSIONAL DEVELOPMENT				69,620.00				1,954.90				67,665.10				2.81

		10 200 5731 0000 TUITION & TUITION REIMBURSEMENT				15,000.00				0.00				15,000.00				0.00

		10 200 5735 0000 T&L EVENTS				2,500.00				0.00				2,500.00				0.00

		10 210 5735 0000 K-4 EVENTS/PBIS				2,000.00				0.00				2,000.00				0.00

		10 210 5740 0000 K-4 FIELD TRIPS				23,000.00				(172.00)				23,172.00				(0.75)

		10 220 5735 0000 MS EVENTS/PBIS				7,000.00				59.50				6,940.50				0.85

		10 220 5740 0000 MS FIELD TRIPS				14,000.00				0.00				14,000.00				0.00

		10 220 5785 0000 MS ACADEMIC HONORS SOCIETIES				700.00				385.00				315.00				55.00

		10 230 5735 0000 HS EVENTS/PBIS				21,750.00				0.00				21,750.00				0.00

		10 230 5740 0000 HS FIELD TRIPS				22,425.00				0.00				22,425.00				0.00

		10 230 5785 0000 HS ACADEMIC HONORS SOCIETIES				75.00				480.00				(405.00)				640.00

		10 260 5730 0000 PUPIL SRVCS PROFESSIONAL DEVELOPMENT				15,433.00				1,028.00				14,405.00				6.66

		10 260 5784 0000 SEPAC				575.00				575.00				0.00				100.00

		Teaching & Learning				1,198,356.00				375,998.61				822,357.39				31.38



		Student Activities

		10 320 5280 0000 FACILITY/FIELD RENTAL				10,000.00				0.00				10,000.00				0.00

		10 310 5380 0000 SCHOOL PHYSICIAN FEE				1,000.00				0.00				1,000.00				0.00

		10 320 5330 0000 ATHLETICS TRANSPORTATION				63,000.00				0.00				63,000.00				0.00

		10 320 5385 0000 ATHLETICS UMPIRES & REFEREES				15,000.00				0.00				15,000.00				0.00

		10 360 5330 0000 OPS TRANSPORTATION				2,300,000.00				0.00				2,300,000.00				0.00

		10 360 5335 0000 SPED TRANSPORTATION				755,000.00				38,885.00				716,115.00				5.15

		10 310 5420 0000 NURSING OFFICE SUPPLIES				4,020.00				597.24				3,422.76				14.86

		10 310 5450 0000 NURSING FURNITURE & EQUIPMENT				9,379.00				0.00				9,379.00				0.00

		10 350 5490 0000 FOOD				1,000,000.00				0.00				1,000,000.00				0.00

		10 360 5420 0000 TRANSPORTATION OFFICE SUPPLIES				700.00				214.93				485.07				30.70

		10 360 5435 0000 TRANSPORTATION ROUTING SOFTWARE				7,000.00				0.00				7,000.00				0.00

		10 310 5500 0000 NURSING HEALTH SUPPLIES				28,188.00				610.00				27,578.00				2.16

		10 320 5580 0000 ATHLETICS SUPPLIES & EQUIPMENT				7,800.00				4,164.90				3,635.10				53.40

		10 320 5585 0000 ATHLETICS UNIFORMS				2,000.00				0.00				2,000.00				0.00

		10 350 5515 0000 FOOD SERVICE MATERIALS & SUPPLIES				10,000.00				223.86				9,776.14				2.24

		10 360 5515 0000 TRANSPORTATION MATERIALS & SUPPLIES				1,000.00				0.00				1,000.00				0.00

		10 310 5725 0000 NURSING DUES & CONFERENCES				7,000.00				0.00				7,000.00				0.00

		10 320 5725 0000 ATHLETICS DUES & FEES				6,500.00				6,615.00				(115.00)				101.77

		10 350 5726 0000 FOOD SERVICE PERMITS				1,000.00				0.00				1,000.00				0.00

		10 350 5735 0000 FOOD SERVICE EVENTS & ACTIVITIES				20,000.00				2,206.06				17,793.94				11.03

		Student Activities				4,248,587.00				53,516.99				4,195,070.01				1.26



		Operations

		10 420 5210 0000 ELECTRIC				661,050.00				112,845.35				548,204.65				17.07

		10 420 5215 0000 GAS				93,806.00				877.23				92,928.77				0.94

		10 420 5220 0000 WATER/SEWER				38,000.00				0.00				38,000.00				0.00

		10 420 5225 0000 OIL				10,000.00				0.00				10,000.00				0.00

		10 420 5240 0000 HVAC				135,000.00				9,539.25				125,460.75				7.07

		10 420 5241 0000 PLUMBING				46,000.00				4,150.00				41,850.00				9.02

		10 420 5242 0000 ELECTRICAL				36,050.00				275.00				35,775.00				0.76

		10 420 5243 0000 FIRE ALARM SYSTEM SERVICES				37,100.00				1,845.00				35,255.00				4.97

		10 420 5245 0000 SECURITY SYSTEM				30,000.00				3,038.62				26,961.38				10.13

		10 420 5250 0000 GROUNDS MAINTENANCE				130,000.00				36,156.34				93,843.66				27.81

		10 420 5290 0000 CLEANING SERVICES				492,000.00				81,401.12				410,598.88				16.54

		10 420 5295 0000 RUBBISH REMOVAL				54,200.00				8,796.90				45,403.10				16.23

		10 420 5297 0000 SNOW PLOWING				20,000.00				0.00				20,000.00				0.00

		10 410 5360 0000 OPS OUTSOURCED SERVICES				50,000.00				0.00				50,000.00				0.00

		10 420 5340 0000 TELEPHONE SERVICES				60,000.00				43,482.57				16,517.43				72.47

		10 420 5341 0000 COMMUNICATION MAINTENANCE				2,000.00				0.00				2,000.00				0.00

		10 420 5390 0000 AUTO REPAIR SERVICES				5,665.00				1,390.98				4,274.02				24.55

		10 450 5365 0000 IT OUTSOURCED SERVICES				121,000.00				11,534.00				109,466.00				9.53

		10 450 5367 0000 IT PRINTER SERVICE/SUPPLIES				20,000.00				5,692.02				14,307.98				28.46

		10 450 5386 0000 IT COMMUNICATION SERVICES				170,000.00				20,381.92				149,618.08				11.99

		10 410 5420 0000 OPS OFFICE SUPPLIES				2,000.00				1,289.38				710.62				64.47

		10 410 5450 0000 OPERATIONS FURNITURE & EQUIPMENT				2,000.00				0.00				2,000.00				0.00

		10 420 5460 0000 BUILDING SERVICES/SUPPLIES				190,000.00				36,483.79				153,516.21				19.20

		10 420 5470 0000 CUSTODIAL SUPPLIES				80,000.00				2,972.76				77,027.24				3.72

		10 420 5480 0000 TOOLS				500.00				0.00				500.00				0.00

		10 450 5420 0000 IT OFFICE SUPPLIES				500.00				0.00				500.00				0.00

		10 450 5430 0000 IT NETWORK SERVER SUPPLIES				109,815.00				46,733.96				63,081.04				42.56

		10 450 5435 0000 IT LICENSES & RENEWALS				128,000.00				80,239.08				47,760.92				62.69

		10 450 5436 0000 MICROSOFT SOFTWARE				25,000.00				0.00				25,000.00				0.00

		10 450 5437 0000 IT INSTRUCTIONAL SOFTWARE				30,000.00				15,776.80				14,223.20				52.59

		10 450 5439 0000 SIS SOFTWARE				38,000.00				36,879.48				1,120.52				97.05

		10 410 5730 0000 OPS PROFESSIONAL DEVELOPMENT				5,000.00				0.00				5,000.00				0.00

		10 420 5726 0000 LICENSE & REGISTRATION RENEWALS				2,750.00				0.00				2,750.00				0.00

		10 450 5725 0000 IT MEMBERSHIPS/DUES				800.00				0.00				800.00				0.00

		10 450 5730 0000 IT TRAINING SEMINARS				3,200.00				0.00				3,200.00				0.00

		10 450 5744 0000 IT INSTRUCTIONAL HARDWARE				152,000.00				61,349.00				90,651.00				40.36

		Operations				2,981,436.00				623,130.55				2,358,305.45				20.90



		Employee Benefits

		10 510 5175 0000 EMPLOYER FICA				470,000.00				62,782.73				407,217.27				13.36

		10 510 5177 0000 EMPLOYER SUTA				178,000.00				25,992.60				152,007.40				14.60

		10 510 5178 0000 MA UNEMPLOYMENT HEALTH INSUR				18,000.00				205.59				17,794.41				1.14

		10 510 5179 0000 PAID FAMILY MEDICAL LEAVE				72,000.00				10,694.53				61,305.47				14.85

		10 510 5180 0000 HEALTH INSURANCE				2,168,000.00				362,118.11				1,805,881.89				16.70

		10 510 5181 0000 DENTAL INSURANCE				73,000.00				637.43				72,362.57				0.87

		10 510 5182 0000 LIFE INSURANCE				10,000.00				1,649.29				8,350.71				16.49

		10 510 5183 0000 DISABILITY INSURANCE (LTD)				0.00				86.76				(86.76)				0.00

		10 510 5184 0000 ADMIN FEES-FLEXIBLE SPENDING & 403B				6,300.00				1,030.92				5,269.08				16.36

		10 510 5185 0000 WORKERS COMP INSURANCE				80,671.00				81,538.00				(867.00)				101.07

		10 510 5188 0000 403B EMPLOYER CONTRIBUTIONS				30,000.00				3,866.68				26,133.32				12.89

		10 510 5189 0000 OTHER EMPLOYEE INSURANCE BENEFITS				0.00				1,459.60				(1,459.60)				0.00

		Employee Benefits				3,105,971.00				552,062.24				2,553,908.76				17.77



		Grants

		10 610 5320 1802 YEAR II TITLE III CONTRACTED SERVICES				14,007.00				5,250.00				8,757.00				37.48

		10 610 5320 2401 YEAR I SPED ED CONTRACTED SERVICES				39,905.00				0.00				39,905.00				0.00

		10 610 5320 2402 YEAR II SPED ED CONTRACTED SERVICES				11,981.49				0.00				11,981.49				0.00

		10 610 5320 2621 YEAR I EARLY CHILDHOOD CONTRACTED SERVICES				3,228.00				0.00				3,228.00				0.00

		10 610 5320 3092 YEAR II TITLE IV CONTRACTED SERVICES				2,622.00				650.00				1,972.00				24.79

		10 610 5330 2401 YEAR I SPED ED TRANSPORTATION				41,036.00				0.00				41,036.00				0.00

		10 620 5440 1050 CYBERSECURITY HARDWARE GRANT				197,671.00				0.00				197,671.00				0.00

		10 610 5515 1802 YEAR II TITLE III SUPPLIES AND MATERIALS				246.43				0.00				246.43				0.00

		10 610 5515 2401 YEAR I IDEA SPECIAL ED SUPPLIES AND MATERIALS				2,900.00				195.03				2,704.97				6.73

		10 610 5515 2402 YEAR II IDEA SPECIAL ED SUPPLIES AND MATERIALS				2,986.82				2,986.82				0.00				100.00

		10 620 5730 1030 BARR GRANT PD				60,000.00				0.00				60,000.00				0.00

		Grants				376,583.74				9,081.85				367,501.89				2.41

		Subtotal Operating Costs				12,950,748.74				1,786,653.70				11,164,095.04				13.80

		

		Capital Outlay

		10 710 5821 0000 HVAC IMPROVEMENTS				842,000.00				812,299.00				29,701.00				96.47

		10 710 5850 0000 FACILITIES & GROUNDS EQUIPMENT				60,307.00				0.00				60,307.00				0.00

		10 710 5855 0000 LUNCH AREA EQUIPMENT				8,535.00				6,825.26				1,709.74				79.97

		10 710 5860 0000 TECHNOLOGY PLAN				159,465.00				22,740.00				136,725.00				14.26

		Capital Outlay				1,070,307.00				841,864.26				228,442.74				78.66

		Debt Service

		10 770 5910 0000 DEBT BONDS-PRINCIPAL				795,000.00				0.00				795,000.00				0.00

		10 770 5915 0000 DEBT LOAN-PRINCIPAL				572,417.00				0.00				572,417.00				0.00

		10 770 5920 0000 DEBT BONDS-INTEREST				1,019,375.00				0.00				1,019,375.00				0.00

		10 770 5925 0000 LOAN-INTEREST				53,605.00				10,292.22				43,312.78				19.20

		10 770 5930 0000 DEBT BONDS-ADMIN FEE				5,500.00				0.00				5,500.00				0.00

		Debt Service				2,445,897.00				10,292.22				2,435,604.78				0.42

		Depreciation

		10 790 5891 0000 BUILDING DEPRECIATION				0.00				320,172.12				(320,172.12)				0.00

		10 790 5893 0000 SITE IMPROVEMENTS DEPREC				0.00				25,218.57				(25,218.57)				0.00

		10 790 5894 0000 FURNITURE & FIXTURE DEPREC				0.00				4,342.68				(4,342.68)				0.00

		10 790 5895 0000 MATERIALS & EQUIPMENT DEPREC				0.00				39,348.65				(39,348.65)				0.00

		Depreciation				0.00				389,082.02				(389,082.02)				0.00

		Board Capital Reserve

		10 999 9100 0000 CAPITAL RESERVE TRANSFER				(1,070,307.00)				0.00				(1,070,307.00)				0.00

		Board Capital Reserve				(1,070,307.00)				0.00				(1,070,307.00)				0.00

		Total Expenses				32,209,929.76				4,025,453.67				28,184,476.09				12.50

		NET BUDGET RESERVED				363,208.00				2,114,603.60				(1,751,395.60)				(582.20)





