
Foxborough Regional Charter School

Academic Excellence Committee Meeting

Published on September 11, 2026 at 9:20 AM EDT

Date and Time

Wednesday September 16, 2026 at 8:00 AM EDT

Meeting Format
Whether in person or online, the public is welcome to attend Board/Committee Meetings and have access to
meeting minutes. Meetings are held once a month and additionally, as determined by the Board/Committee
Chair. All meeting Agendas are posted on the school website at least 48 hours in advance of each public
meeting.

During the meeting, the Board and its committees follow the published agenda. Gallery members are not part of
the formal discussion or deliberations. Those wishing to speak at a meeting are asked to follow our Privilege of
the Floor Policy. To request to speak at a meeting, please complete the following google form before the start of
the meeting.

Online meeting link: https://foxboroughrcs-org.zoom.us/j/5155151602?
pwd=3IRpDQlCmb4gvmNiIAddQwzyRjptXn.1

Agenda

Purpose Presenter Time

I. Opening Items 8:00 AM

A. Record Attendance Mia Ortiz 1 m
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Purpose Presenter Time

B. Call the Meeting to Order Mia Ortiz 1 m

C. Privilege of the Floor Mia Ortiz 1 m

II. Academic Excellence Committee 8:03 AM

A. Review of Academic Reporting Schedule AY26-
27 planning process for the 2025-2026 academic
year

Discuss Mia Ortiz 45 m

III. Other Business 8:48 AM

A. Approval of Meeting Minutes Vote Mia Ortiz 4 m

• April 29, 2026
• May 27, 2026

IV. Closing Items 8:52 AM

A. Adjourn Meeting Vote Mia Ortiz 1 m

The listed matters are those reasonably anticipated by the Chair to be discussed at the meeting. Not all items
listed may in fact be discussed and other items not listed may be brought up for discussion to the extent
permitted by law.
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Coversheet

Review of Academic Reporting Schedule AY26-27 planning
process for the 2025-2026 academic year

Section: II. Academic Excellence Committee
Item: A. Review of Academic Reporting Schedule AY26-27 planning process for
the 2025-2026 academic year
Purpose: Discuss
Submitted by:
Related Material: Draft of Reporting Schedule.pdf
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Committee 
Meeting

Deliverable for Committee Review
Responsible 

Personnel
Board 

Meeting
Deliverable to Board Strategic Plan Alignment

September 16, 2026 2026–27 Draft of Academic Excellence Reporting 
Schedule and AY25–26 Year in Review

Review and finalize the 2026–27 Academic Excellence 
Reporting Schedule, including committee topics, 
deliverables, responsible personnel, and timing of 
reports to the Board.

AY25–26 Year in Review: Review key academic and 
student outcome data from AY25–26, followed by 
updates on summer programming and activities, 
including elementary summer programming, credit 
recovery, enrichment activities, and other programs or 
opportunities in which students or faculty participated 
over the summer.

Academic 
Excellence 
Committee 

Chair / 
Executive 
Director

Next Board 
Meeting TBD

2026–27 Academic Excellence 
Reporting Schedule and AY25–26 
Year in Review

Present the finalized reporting 
schedule and AY25–26 academic 
and student outcome data. Provide 
updates on summer programming, 
including elementary summer 
programming, credit recovery, 
enrichment activities, and other 
programs or opportunities in which 
students or faculty participated.

• Priority #1: Student 
Academic Performance and 
Growth
• Priority #2: FRCS Culture 
and Community
• Priority #3, Goal #3: 
Board, Executive 
Leadership, and School 
Leadership alignment and 
engagement

October 28, 2026 Fall Academic Assessment & Accountability Data

Review MCAS and accountability results, MAP, DIBELS, 
ACCESS, AP results, grade level and subgroup 
performance, growth over time, and progress toward 
established academic goals.

Executive 
Director

November 
Board 
Meeting TBD

Board Report on MCAS, 
Academic Assessments & 
Accountability Data

Present fall academic and 
accountability results, significant 

• Priority #1, Goal #1: 
Increase academic 
performance and growth
• Priority #1, Goal #2: Close 
academic achievement 
gaps

December 16, 2026 Student Services Report

Review Student Services programming and outcomes, 
including special education, multilingual learners, 
staffing and infrastructure, IEP/service continuum, 
family resources/PACs, and relevant graduation and 
postsecondary outcomes.

Director of 
Student 
Services

January 
Board 
Meeting TBD

Student Services Presentation

Present a overview of Student 
Services programming, outcomes, 
priorities, areas of progress, and 
next steps.

• Priority #1, Goal #2: 
Close achievement gaps for 
students with IEPs and 
multilingual learners
• Priority #2: FRCS Culture 
and Community
• Priority #4, Goal #3: 
Integrated and consistent 
systems and 
communicationJanuary 20, 2027 School Culture, Student Engagement & Behavioral 

Interventions

Review school level implementation of PBIS/MTSS, Tier 
1, Tier 2, and Tier 3 behavioral supports, DeanList 
behavior and culture data, restorative supports, student 
engagement, and opportunities for growth across the 
three school levels.

Elementary, 
Middle, and 
High School 
Leaders

February 
Board 
Meeting TBD

School Culture, Student 
Engagement & Behavioral 
Interventions Report

Present school level data and 
updates related to culture, student 
engagement, behavioral trends, 
interventions, progress, and areas 
requiring continued attention.

• Priority #2, Goal #2: 
Student retention, 
belonging, and engagement

March 17, 2027 Professional Development & Teacher Support

Review educator evaluation and supervision, monitoring 
and coaching, professional development, common 
planning and collaborative supports, educator feedback, 
student data, walkthrough trends, evaluation ratings, 
and impact monitoring.

Director of 
Teaching and 
Learning

April Board 
Meeting TBD

Professional Development & 
Educator Support Presentation

Present the school's approach to 
educator development and support, 
evidence of implementation, 
identified trends, professional 
learning priorities, and connections 
to student outcomes.

• Priority #1, Goal #3: High 
quality, culturally relevant 
instruction
• Priority #1, Goal #4: 
Educator collaboration and 
use of student data
• Priority #3, Goal #2: 
Educator evaluation, 
supervision, mentoring, and 
feedback

April 14, 2027 Academic Interventions / RTI MTSS

Review Student Success Teams, Tier I, Tier II, and Tier 
III academic interventions, universal screening, student 
referrals, Student Success Plans, supplemental 
instruction, progress monitoring, and intervention 
implementation and data across the elementary, middle, 
and high schools.

Elementary, 
Middle, and 
High School 
Leaders / 
Executive 
Director

May Board 
Meeting TBD

Academic Interventions & 
Student Support Report

Present school level academic 
intervention systems, 
implementation, student progress, 
identified gaps, and areas for 
continued improvement.

• Priority #1, Goal #1: 
Academic performance and 
growth
• Priority #1, Goal #2: 
Close academic 
achievement gaps
• Priority #1, Goal #4: Use 
student data to improve 
outcomes
• Priority #4, Goal #2: Data 
informed decision making

May 26, 2027 Graduation, College & Career Readiness

Review graduation and competency determination data, 
comprehensive school counseling programming, 
college preparation, postsecondary outcomes, college 
going data, financial aid support, college access 
initiatives, and other college and career readiness 
opportunities.

Lead School 
Counselor / 
Executive 
Director

June Board 
Meeting TBD

Graduation & College/Career 
Readiness Report

Present graduation outcomes, 
postsecondary plans, college and 
career preparation programming, 
student opportunities and 
outcomes, and priorities for the 
following year.

• FRCS Mission: College 
preparation and student 
leadership
• Priority #1: Student 
Academic Performance and 
Growth
• Priority #2, Goal #2: 
Student engagement and 
opportunities

Academic Excellence Committee 2026–2027 Reporting Schedule (Draft)
Committee Meetings: 8:00–9:00 AM | Online | Committee review precedes presentation to the Board

Strategic Plan Alignment based on FRCS Strategic Plan 2026–2029, approved by the Board of Trustees January 13, 2026.
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