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Foxborough Regional (
Charter School

Foxborough Regional Charter School

Governance Committee Meeting

Published on June 15, 2026 at 12:53 PM EDT
Amended on June 18, 2026 at 7:49 AM EDT

Date and Time
Tuesday June 23, 2026 at 8:00 AM EDT

Meeting Format

Whether in person or online, the public is welcome to attend Board/Committee Meetings and have access to
meeting minutes. Meetings are held once a month and additionally, as determined by the Board/Committee
Chair. All meeting Agendas are posted on the school website at least 48 hours in advance of each public

meeting.

During the meeting, the Board and its committees follow the published agenda. Gallery members are not part of
the formal discussion or deliberations. Those wishing to speak at a meeting are asked to follow our Privilege of
the Floor Policy. Meetings start promptly on time as noted on the agenda.

Online meeting link: https://foxboroughrcs-org.zoom.us/j/859199262357
pwd=jVd4wRfPBnZFdCFxta33v7DcfT2cna.1

Agenda
Purpose Presenter Time
1. Opening Items 8:00 AM
A. Record Roll Call Attendance Katie Breault 1m
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B. Call the Meeting to Order

C. Privilege of the Floor

II. Governance Committee Business

M. Policy Review

A. Review of Draft Procedure

B. Overview of Policies and Next Steps in 26-27

IV. Closing Items

A. Approval of Minutes
May 26, 2026

B. Vote to Adjourn

C. Adjourn Meeting

Purpose

Discuss

Discuss

Vote

Vote

FYI

Presenter

Katie Breault

Katie Breault

Toby Romer

Toby Romer

Katie Breault

Katie Breault

Katie Breault

Time

Tm

Tm

8:03 AM

10m

20m

8:33 AM

10m

Tm

Tm

The listed matters are those reasonably anticipated by the Chair to be discussed at the meeting. Not all items

listed may in fact be discussed and other items not listed may be brought up for discussion to the extent

permitted by law.
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Coversheet

Review of Draft Procedure

Section: [ll. Policy Review
Item: A. Review of Draft Procedure
Purpose: Discuss

Submitted by:
Related Material:
Foxborough Non Discrimination Complaint and Investigation Procedure.pdf
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Foxborough Regional Charter School
Non-Discrimination and Harassment Complaint Procedure

I. Purpose and Scope

The Foxborough Regional Charter School (“FRCS”) is committed to maintaining an educational
and employment environment free from unlawful discrimination, harassment, and retaliation.
The purpose of this document is to implement and support FRCS’s Non-Discrimination,
Harassment, and Retaliation Policy by establishing a prompt, equitable, and impartial process for
responding to complaints and reports of prohibited conduct.

This procedure applies to complaints alleging discrimination, harassment, or retaliation, as
defined in FRCS policy, involving students, employees, contactors, and other members of the
community. This procedure applies to complaints alleging discrimination or harassment on the
basis of race, color, religion, national origin, sex, sexual orientation, gender identity, disability,
age, homelessness, or any other classification protected by state or federal law

Complaints alleging conduct that may constitute sex discrimination or sexual harassment under
Title IX shall be addressed through the FRCS’s separate Title IX grievance procedures, where
applicable.

This procedure applies to conduct occurring:

on school grounds;

at school-sponsored or school-related activities;

on school transportation;

through the use of school technology or electronic devices; and

in certain circumstances, off-campus conduct that may materially and substantially
interfere with a student’s access to educational opportunities or disrupt school operations.

Nothing in this procedure shall be interpreted to infringe upon rights protected by the United
States Constitution or applicable law. FRCS recognizes that the expression of ideas, viewpoints,
or beliefs, standing alone, does not necessarily constitute unlawful discrimination or harassment.

I1. Reporting Complaints

Any student, parent/guardian, employee, or other member of the school community who believes
they have experienced or witnessed discrimination, harassment, or retaliation may report the
conduct promptly to:

a building principal or administrator;
the FRCS’s Civil Rights Coordinator;
the Executive Director or designee; or
any trusted staff member.

Any employee who receives a complaint or becomes aware of possible discrimination or
harassment shall promptly notify the building principal or Civil Rights Coordinator.
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Reports may be made verbally or in writing. Anonymous reports may also be accepted; however,
anonymity may limit FRCS’s ability to fully investigate the allegations.

FRCS may investigate and respond to alleged misconduct even if a complainant requests that no
investigation occur, withdraws a complaint, or declines to participate.

I1I. Initial Response and Supportive Measures

Upon receiving a complaint or report, FRCS shall promptly assess whether supportive or interim
measures are necessary to protect the health, safety, and educational access of involved
individuals during the investigation process and implement them if deemed necessary.

Supportive measures may include, where appropriate:

increased supervision;

schedule adjustments;

counseling or social work support;

temporary separation of individuals;

no-contact directives;

safety planning; and/or

e other reasonable measures designed to prevent further misconduct or retaliation.

Supportive measures shall be implemented in a manner that is reasonably designed to minimize
disruption while preserving fairness to all parties.

IV. Investigation Process

FRCS shall designate an appropriate investigator, which may include a building administrator,
Civil Rights Coordinator, Executive Director’s designee, or outside investigator.

The investigator shall conduct a prompt and impartial investigation, which may include:

e interviews of the complainant, respondent, and relevant witnesses;

e review of relevant documents, electronic communications, photographs, videos, or other
evidence; and

e consideration of all relevant circumstances.

Both parties shall have an opportunity to provide information, identify witnesses, and submit
relevant evidence.

FRCS will strive to complete investigations promptly, although the timeline may be extended
where necessary due to the complexity of the allegations, witness availability, school vacations,
law enforcement involvement, or other legitimate reasons.

FRCS shall maintain confidentiality to the extent practicable and consistent with its legal
obligations, including obligations relating to student and personnel records.

V. Findings and Resolution

At the conclusion of the investigation, the investigator shall determine whether the allegations
are substantiated based upon a preponderance of the evidence.
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If FRCS determines that discrimination, harassment, or retaliation occurred, FRCS shall take
prompt and appropriate corrective action reasonably calculated to:

e end the conduct;
e prevent recurrence; and
e remedy the effects of the conduct on affected individuals and the school community.

Responsive actions may include:

counseling or educational interventions;

restorative or corrective measures;

staff training;

schedule or supervision modifications;

disciplinary action consistent with applicable policies, collective bargaining agreements,
student handbooks, and state and federal law; and/or

o referral to law enforcement where appropriate.

FRCS may also implement corrective or supportive measures where conduct does not rise to the
level of a policy violation but nonetheless negatively impacts the school environment.

The complainant and respondent shall be notified, as appropriate, that the investigation has
concluded and whether the complaint was substantiated. Specific disciplinary consequences
concerning students or employees may not be disclosed except as permitted by law.

VI. Retaliation Prohibited

Retaliation against any individual for reporting discrimination or harassment, participating in an
investigation, or opposing conduct reasonably believed to violate this policy is strictly
prohibited.

Allegations of retaliation shall be investigated and addressed promptly and may result in
disciplinary action.

VII. Appeals

A complainant or respondent who disagrees with the outcome of the investigation may submit a
written appeal to the Executive Director or designee within 10 calendar days of receiving notice
of the determination.

The appeal shall identify the basis for the appeal and any additional information the party wishes
FRCS to consider.

The Executive Director or designee may:

affirm the determination;

modify the determination;

remand the matter for further investigation; or
take other appropriate action.

FRCS shall strive to issue a written response to the appeal within a reasonable period of time.
Nothing in this procedure prevents an individual from pursuing rights or remedies available
under state or federal law.
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VIII. External Agencies

U.S. Department of Education
Office for Civil Rights (OCR)

5 Post Office Square, 8th Floor
Boston, MA 02109-3921
Telephone: (617) 289-0111
Website: https://www.ed.gov/ocr

Massachusetts Commission Against Discrimination (MCAD)
One Ashburton Place

Boston, MA 02108

Telephone: (617) 994-6000

Website: https://www.mass.gov/mcad

Massachusetts Department of Elementary and Secondary Education
Problem Resolution System

75 Pleasant Street

Malden, MA 02148

Telephone: (781) 338-3700

Website: https://www.doe.mass.edu/prs/

IX. Recordkeeping

FRCS shall maintain records relating to complaints and investigations in accordance with
applicable law and FRCS record retention practices.

Investigation records shall be treated as confidential to the extent permitted by law and may be
shared only with individuals who have a legitimate educational or administrative interest in the
matter.
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Coversheet

Overview of Policies and Next Steps in 26-27

Section:

Item:

Purpose:
Submitted by:
Related Material:

[ll. Policy Review
B. Overview of Policies and Next Steps in 26-27
Discuss

FRCS Board Policy Directory.docx - Google Docs.pdf

FRCS - Core Policies Table of Contents - Google Sheets.pdf
Board of Trustees Annual Calendar.xlsx
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A

Foxborough Regional
Charter School

Policy Directory

z

504 Policy Board Approved
Accident Reporting Policy Board Approved
Animals In School Policy Board Approved
Annual Reporting Policy Board Approved
Appropriate Internet Use Policy for Students Board Approved
Background Check -Criminal Offender Record Information Policy Board Approved
Bequests, Donations and Gift Policy Board Approved
Board of Trustees and Officers Liability Policy Board Approved
Board of Trustees Conflict of Interest Policy Board Approved
Board of Trustees Ethics and Disclosures Policy Board Approved
Board of Trustees Member Resignation Board Approved
Board of Trustees New Member Orientation Policy Board Approved
Board of Trustees Officers and Job Descriptions Board Approved
Board of Trustees Policy Definitions Board Approved
Board of Trustees Subcommittees Policy Board Approved
Bullying Prevention and Intervention Board Approved
Charter Amendments and Renewal Policy Board Approved
Cheating Policy Board Approved
Communications with News Media and News Releases Policy Board Approved
Community Standards for Behavior Policy Board Approved
Competency Determination & Graduation Requirement Policy Board Approved
Complaint Policy Board Approved
Concussion Policy Board Approved
Curriculum Development Implementation and Assessment Policy Board Approved

Powered by BoardOnTrack

9of 17


https://docs.google.com/document/d/1yI2IR02dPGDVbdWWsZPStfV2Sfbn9DpRuCV14g3hOhk/edit?tab=t.0
https://docs.google.com/document/d/1eZ6FiIxtuPHzE_2EbNEQbcSoGiaY7vjy/edit#heading=h.5vsxhi6isvv1
https://docs.google.com/document/d/1cwlj6dol5Y9EC0tJZU9woxisL_UkyTN-/edit?usp=sharing&ouid=108534581634199844916&rtpof=true&sd=true
https://docs.google.com/document/d/1_KhNB6RKsKDxOJDFjjXp8fON8n0ldVCZ/edit
https://docs.google.com/document/d/1ub9x7zk2C_ydWGD7r2fkzMxtj1Ap2qBI/edit
https://docs.google.com/document/d/1OcBJe42MHVz79fKHStpqx_JSz6wK2IPH/edit
https://docs.google.com/document/d/16auUwq6eVPp01rjSQvqDQP7GU19s89sy5oWCiRrKTds/edit?tab=t.0
https://docs.google.com/document/d/1B7k7A15hPHAyazTX1hXoWSKSQZnyOArjOi93s7qmugs/edit?usp=drive_link
https://docs.google.com/document/d/1uAim0_zKusjYOrHEBR-Lh0yYDgagRP7p/edit
https://docs.google.com/document/d/12gEHaK2E2l8nDjYHo5kQq_d-SeZf_WT9/edit
https://docs.google.com/document/d/17uN8EUOEIg42Yc-l9aDjgVxl2K_xe5hzOGS9Wvup-r8/edit?tab=t.0#heading=h.gjdgxs
https://docs.google.com/document/d/1n-pTje-FA8YSr182l66JKcCe01-zH99A/edit
https://docs.google.com/document/d/1Ufoy4TphRMwxRrSUmxQGiqD03R5-KJRhG06V6nYKUBk/edit?tab=t.0
https://docs.google.com/document/d/1hGvSjQqigKYWrQY_W9uat7likEQ1eDFPVpol1F5jK2I/edit?tab=t.0
https://docs.google.com/document/d/1m4H2E9aEZyQOutusDBGfNN6-nbD4GQGpOLc76Y4ZTm8/edit?tab=t.0
https://docs.google.com/document/d/1bZxbW0lLh6C3ljwKS_e-y4Kim8RXY_cw/edit
https://docs.google.com/document/d/1AfcvlU4Joxk60r56RpwEBAo-xJdXxNvT/edit#heading=h.gjdgxs
https://docs.google.com/document/d/1bAgxR4Qpf_Z3mFxU65caNp0_aTcKBpC8ziIsVkkm5Ek/edit?tab=t.0
https://docs.google.com/document/d/11N_TC9aWZ1NB0c2lcZDQWXzcnXmjTqKe/edit?usp=sharing&ouid=108534581634199844916&rtpof=true&sd=true
https://docs.google.com/document/d/12tMKkMXIxOo6P1qpKIJE5r5QtXL-r_4XbbfAuqqhRNE/edit?tab=t.0
https://docs.google.com/document/d/1TncrAq44wuFDr5JWwTOrEsg_8x96FRlSkOHVnaKNS3U/edit?usp=sharing
https://docs.google.com/document/d/1Q_K35XIB233V0-3Zux_J9V7cbBmkjn1S1Dv5xdTQqiI/edit?tab=t.0
https://docs.google.com/document/d/1sCgvCMQCSMqrY4al4-YgCiA5XPS4BIrm/edit#heading=h.gjdgxs
https://docs.google.com/document/d/1P-GKmxbNLbah9rmXFu7jynVdYQhpxdFZXsHKW0HhQgE/edit?tab=t.0
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District Curriculum Accommodation Plan Policy Board Approved
Emergency School Closing Board Approved
Enrollment Policy Board Approved
Enrollment Withdrawal Appeals Process Board Approved
Faculty and Staff Evaluation Board Approved
FERPA Board Approved
Field Trip Policy Board Approved
First Aid Policy Board Approved
Fiscal Policies and Procedures Board Approved
Foundations and Supporting Organizations Policy Board Approved
Fundraising Policy Board Approved
Harassment Policy Board Approved
Mandatory CORI Record Board Approved
Married or Pregnant Students Board Approved
Mission Statement Board Approved
Non-Discrimination Policy Board Approved
Open Meetings Policy Board Approved
Parent and Family Engagement Policy Board Approved
Physical Restraint Policy Board Approved
Privilege of the Floor Board Approved
Reporting Abuse and Neglect Board Approved
School Building Administration Board Approved
School Bylaws Board Approved
School Hazing Policy Board Approved
Smoking and Tobacco Use Policy Board Approved
Social Media Policy Board Approved
Student Attendance Policy Board Approved
Student Records - Consent to Share Information Form Board Approved
Student Withdrawal from School Policy Board Approved
Technology Use Policy Board Approved
Transportation Policy Board Approved
Wellness Policy Board Approved
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https://docs.google.com/document/d/14I6x6_FoIJGZFBooVJGSTSiAj-s08hA_PjJQL_26kxg/edit?usp=sharing
https://docs.google.com/document/d/10P9kzSy7cQhYcFxqbRg9qriTF_g6wbJ-/edit
https://docs.google.com/document/d/1ePjAkpKKDF7LZ712Hx2qDfJH266ngqjHeylrLRaq3-M/edit?usp=sharing
https://docs.google.com/document/d/1Oq2mqeZo15cuPASbWhhxmORLWo4cLoEZ2EsGxEAuUTI/edit?tab=t.0
https://docs.google.com/document/d/18H2-4YrvZKYqPk9hYOpGCitwUAdn6jlkfzk1QehPR7k/edit?tab=t.0
https://docs.google.com/document/d/1o2Tq1otDJfuTlKygmU0PQXSxekhhfqmB04FmqvYF-zE/edit?tab=t.0
https://docs.google.com/document/d/1z4J43mpCzS_xvwt4CoXSqO4XLx9Fiw3C/edit
https://docs.google.com/document/d/1ynDMQ72PaYfdLoemd-NRNA1yKRdBJs-3/edit
https://docs.google.com/document/d/1H8UqQgfaZG9TA4Qr8_MH02Tfzdfr_uMO/edit?usp=sharing&ouid=108534581634199844916&rtpof=true&sd=true
https://docs.google.com/document/d/1_BrkJDRxjTKJ2T1Ll1xVaAycl81p0P3GTRlrNz7J21c/edit?tab=t.0
https://docs.google.com/document/d/1ZTWPwmHZIsS2Ti2GBPXRmquUmppisj0s-_RH4269V38/edit?tab=t.0
https://docs.google.com/document/d/1YVFnl5oBmmH83KNeSvvzN2Z_LAbTSl_xaDd46y47fvo/edit?tab=t.0
https://docs.google.com/document/d/1KhDXPjtNyAPescJPZpxW5R9nrOcsfqzop_XUA7n7m5I/edit?tab=t.0
https://docs.google.com/document/d/1OTQ7RIB2rrpwMFQWV7vF9c0Y1RW_rUi5gcq3jS_875o/edit?tab=t.0
https://docs.google.com/document/d/1lVDR2p-VVK3myeHA_GkqlrOA4KTUuX2ijrG6Kdkhs7A/edit?tab=t.0
https://docs.google.com/document/d/1SlhAIVyPRmaEGRrvdg-aGOa_L0STs-wd/edit#heading=h.gjdgxs
https://docs.google.com/document/d/1MFVyKAlMcYKYpsXJQKWBrnmB7Hys9os9/edit
https://docs.google.com/document/d/1HdsypVaHdURMUlyPrhrUoWhjPXrSFlCmG1Qz-pAiVVE/edit?usp=sharing
https://docs.google.com/document/d/1x6W-5octGSH5ajo8dyJjHl_19CvL616PTZXpHID2VHI/edit?tab=t.0
https://docs.google.com/document/d/1ezzdAvkuysr2HoNqBQrlptsnZblFI9dhwcLvxqXOiJc/edit?tab=t.0
https://docs.google.com/document/d/1JgJfxxhH45rd5RgaRLl9xL5pvORQmD2K/edit
https://docs.google.com/document/d/1ScjzaLgVtaKW70Qzeg6xZpXyGiZPaTZi/edit
https://docs.google.com/document/d/1TI-5jTHFYNpk4ehESDGXenFJyt5KZ5Dw/edit
https://docs.google.com/document/d/1d-5O2QQUEOXhUrTJjX8mwUKb4yPFxPpFUYXD7x4AXWE/edit?tab=t.0
https://docs.google.com/document/d/14vqVj1NLuTyyMH70waO3eewCfXUUwvHR/edit
https://docs.google.com/document/d/10vxp6_NGVZTlYsAuZD88pbwd89OJG5_6/edit#heading=h.gjdgxs
https://docs.google.com/document/d/1aAH2l_1UWfULOWnhotUhmam_1rpbkEB_vmcX6deOaL4/edit?tab=t.0
https://docs.google.com/document/d/1j8RQn7l9xMMqb4FD3LLLB3XhIQWhzjEq/edit
https://docs.google.com/document/d/1UK5ioiC-EEXepvj657yzabFrslbg7jBoPwBJSxaNiiM/edit?usp=sharing
https://docs.google.com/document/d/1dA9J7EuO6KdRWchRSV_JSboPnspA3rb1vdjCl6RC1Cw/edit?tab=t.0
https://docs.google.com/document/d/1vbXbcxmoqS-_D5Om9GWc1CIbfHsWz2GP/edit
https://docs.google.com/document/d/15Ehqd-PKrpWJXji3s28HTpDUvycbEY25/edit
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Section IV
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Foundations, Governance and Basic Commitments

Missios

Non-Discr

It and Retaliation Policy

Charter and Renewal Polic:

School Bylaws
District Curriculum A ion Plan

Trustee Ethics and Discl. Policy

Open Meetings Policy

New Board of Trustees Member Orientation Policy
Public Comments Policy

Board of Trustees Conflict of Interest Polic;

Policy Concerning Board of Trustees Powers, Duties, and Authorities
Foundations and Supporting Organizations Policy

Directors and Officers Liability Policy

Board of Trustee C:
Board of Trustees Officers and Job Descriptions
Board of Trustee Member R

(Internal and External) Policy

School Policy and Procedure Development, Adoption, Revision, and Suspension Policy
Privilege of the Floor
Complaint Policy

Policy Concernin; of the Board of Trustees

School Administration
Review and Evaluation of the Head of School/Exec. Dir. Policy
School Building Administration
Drafting and Approval of Handbooks
Annual Reporting Policy
School Wellness Policy
Non-Discrimination on the Basis of Gender Identity Policy (Title IX)
Smoking and Tobacco Poicy
Background Check -Criminal Offender Record Information Policy
Drug-Free Workplace Policy
Reporting Abuse and Neglect
E-Mail Retention Policy
Public Records Requests Policy
Community Standards of Behavior
Communications with the Public Policy -
Fiscal Management
Fiscal Policy and Procedure Handbook
Internal Control Polices
Financial Management Policies
Polciies Related to Assets Liabilities and Net Assets
Property Management Policies
Procurement Policies
Payroll and Travel Polcies
Consultants and Contractor Polcies
Investment Policy

Fraud Policy
Support Services

Safety Program Policy

Policy for Reviewing Research Proposals
First Aid Policy.

Mental Health Policy

Accident Reporting Policy

Emergency Plans

Emergency Closings

Building and Grounds Maintenance Policy
Building and Grounds Management Policy
Surveillance Camera Policy

Maintenance and Control of Instructional Materials Policy
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Board Approved

DRAFT

Board Approved

Board Approved

Board Approved

Board Approved

Board Approved

Board Approved

NOT NECESSARY (Priv. of Floor)
Board Approved

Board Approved
Board Approved

Legal Updates
Legal Requirement

Legal Requirement
Legal Requirement
Legal Requirement

Governance Practice

Legal Requirement

Legal Requirement

Legal Requirement

NOT NECESSARY? (vs Public Meetings and Comms Policies)

Board Approved
Board Approved

Board Approved
Board Approved
Board Approved

Board Approved

Board Approved
Board Approved

NEED TO UPDATE
Board Approved

Board Approved

Board Approved

Governance Practice

Governance Practice

Governance Practice

Governance Practice

Legal Requirement

Vapes

Legal Requirement

Legal Requirement

Don't Adopt, See "Communications with ] Governance Practice

Board Approved - Possible Budget Transfer Cut off Update:

Finance Committee

Necessary?

Board Approved
DRAFT
Board Approved

Legal Requirement

Governance Practice

Governance Practice

5-26-26
4/15/25

4/15/25

2/25/25

2/25/25

2/25/25

2/25/25

4/15/25
4/15/25

5/20/25
4/15/25

5/20/25

2/24/26

2/24/26

5/20/25

5/20/25

6-10-26
5/13/25

5/13/25

3/11/25

4/8/25

3/11/25

4/8/25

5/13/25
5/13/25

6/10/25
5/13/25

6/10/25

4/8/25

4/8/25

3/11/26

4/8/25

4/8/25

12/25

6/10/25

6/10/25

6/10/25

6/10/25

4/8/25

5/13/25

4/8/25

5/13/25

6/10/25
6/10/25

718125
6/10/25

7/8/25

5/13/25

5/13/25

4-8-26

6/10/25

5/13/25

2/11/26

718125

7/8/25

Previously Approved
6/10/25
Previously Approved

6/10/25

5/13/25
4/8/25

5/13/25

6/10/25
6/10/25

7/8/25
6/10/25

Previously Approved

Previously Approved
7/8/25

5/13/25

5/13/25

4-8-26

6/10/25

5/13/25

Previously Approved

2/11/26

7/8/25

7/8/25

Powered by BoardOnTrack

24-25

24-25

24-25
24-25

24-25

24-25
24-25

25-26
24-25

25-26

24-25

24-25

25-26

24-25

24-25

2526

25-26

25-26

Need to Update and Approve Non-Discrimination Procedures in Fall 2026 too

https://docs.google

d/102wAgIN5211uCZXE3BoPOBNHGHOmM9Vm1zLuH6FA00Q/edit?usp=drive_link

google.

1EwOADLG-R3tRWD3shbMZkIHOmwUjyMIDn5XnowTcL8A/edit?usp=drive_link

google.

1eOeorwh6bmjlaVzCd48_1vOH4adcIrmLF4kSyoDIGMM/edit?usp=drive_link

google.

1j5BrSCK1J4-31XmmWMC726196q7rJuc8_8JWRVM it?usp=sharing

h docs.google. 1¢-LADInVKVqUFFTQaqrtj4zCONU-gDLB2Wn1eE42Chw/edit?usp=sharing
1 docs.google 1n8mTapZsdEk12YzutN-_xSDOwy7p1Q4X8gODZPKFBIM/edit?usp=drive_link
h docs.google d/15p-BzSuAbgp3rXSSIIXxUOTBK2MU 1sHGxJWaB' it?usp=drive link

https://docs.google

d/11.V4478jFXzvD5cLsll_LDIgoGuif6RPgb0dglgHiY cc/edit?usp=sharing

https://docs.google

d/1QZqU8gZf9aggX 1HEmviglWRZ7PNK dIw7Tte24iHoA30/edit?usp=sharing

All in the this Category: https:/drive.google.com/drive/folders/1xaH2hgCdrE7TBRUVGP_8MSuXBS5k4XTuTX
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Authorized Use of School-Owned Materials Policy

Authorized Use of School-Owned Facilities By Student Groups Policy
Student Transportation Services Policy

Bus Scheduling And Routing Policy

Bus Safety Program And Discipline Policy

Food Service Policy

Policy Concerning Free And Reduced Price Food Services

\ and Liability Policy
Buildings and Grounds Security Policy
Vandalism Policy
Toxic Storage Policy
Parking Policy
Material Resources Management Policy
Food Services Records and Reports Policy
Bus Driver Examination, Training, Evaluation and Responsibilities Policy
Policy Concerning Availbility of Food Other Than Through Food Services Programs
Policy Concerning Student Transportation in Private Vehicles
504 Policy
Personnel
Staff Involvement in Decision Making Policy
Staff Ethics/Conflict of Interest
Gifts to and Solicitations by Staff
Staff Participation in Political Activities
Policy Concerning Health Plan Options
Policy Against Domestic Violence
Personnel Records
Staff Complaints and Grievance Policy
Professional Staff Positions Policy
Policy Concerning Teacher Contracts and Compensation Plans
Compensatory Time
Course Credit and Continuing Education Policy
Professional Staff Supplemental Pay Policy
Exempt v. Non-Exempt Employees Policy
Domestic Violence Leave Policy
Family And Medical Leave And Small Necessities Leave
Leaves of Absence Policy
Professional Teacher Status Policy
Disability Policy
Vacations and Holidays
Professional Staff Training and Development Policy
Employee Discipline and Due Process Rights
Teacher Evaluation Policy
Overtime Policy
Evaluation of Non-Teacher Employees Policy
Fringe Benefits, Pension and Retirement Policy
Staff Commitees Appointmented by Board of Trustees
Tutoring for Pay Policy
Part Time Employees Benefits Policy
Policy Concerning Employee Travel and Vaccination Under MA Executive Order
Extended and Emergency FMLA Policy
School-Community Relations
Public Complaints about School Personnel Policy
Public Complaints about the Curriculum and Instructional Materials Policy
Public Conduct on School Property and Alocoholic Beverages Policy
Relations with Familiy Organizations
Relations with Planning Authorities Policy
Policy Concerning School and Family Relation Goals

Relations with Local Government Policy

Foxborough Regional Charter School - Governance Committee Meeting - Agenda - Tuesday June 23, 2026 at 8:00 AM

Board Approved Previously Approved

Cross Reference Employee Handbook & FRCSTA Contract

Covered by FRCSTA-FRCS Contract

Covered by FRCSTA-FRCS Contract

Covered by FRCSTA-FRCS Contract & Handbook
Covered by FRCSTA-FRCS Contract & Handbook
Covered by FRCSTA-FRCS Contract
Covered by FRCSTA-FRCS Contract & Handbook
Covered by FRCSTA-FRCS Contract & Handbook
Covered by FRCSTA-FRCS Contract

Covered by Employee Handbook
Covered by Employee Handbook?

Covered by FRCSTA-FRCS Contract & Handbook

DRAFT - Returned for Revision Governance Practice 8/19/25 10/14/25

Powered by BoardOnTrack

All in this Section: https:/drive.google.com/drive/folders/IKBCWwBFaKRAck3K9ri TtkX611IsPkloe

Allin this Category: https:/drive.google.com/drive/folders/I pF!
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Relations with Law Enforcement Policy
Policy Concerning Visitors to School

Policy Concerning Advertising in the School
Community Use of School Facilities Policy

Policy Concerning C: with News Media and News Relation:

Policy Concerning Public Gifts to the School and Employees
Policy Concerning Non-Custodial Parents' Rights

Parent and Family E Polic;

Teaching and Learning

School Calendar, School Day, and School Cancellation Policy
Participation in Statewide Testing Policy

Organization of Instruction and Curriculum Policy

Honor Rolls Policy

Alternative Programs Policy

Ci Determination and G Policy

Basic Academic Program

Graduation Exercise Policy

Grading Systems Policy

Eighth Grade Graduation Policy

Physical Education Policy

School Ceremonies and Observances Policy

Health Education and Exemptions Policy

Patriotic Exercises and Flag Displays Policy

Policy for Parent/Guardian Notification Concerning Sex Education

Service Animal Policy

Policy for Teaching about Drugs, Alcohol, and Tobacco

Animals in School Policy

Verbal Substance Abuse Screening Policy

Celebration and Observation of Religious Holidays on Campus Policy

Title I Policy

Drug and Alcohol Policy (Substance Abuse Policy)

Title IX Policy

Policy for Educating Students Who Are Married or Pregnant, or a Parent Policy
Policy for Educating Students Who Are I d or Placed in Instituti Settings

Policy for Education of English Language Learners
Homebound and Hospital Instruction Policy
Summer School Policy

Library Resources Policy

Independent Study Policy

Textbook Selection and Adoption Policy
Supplementary Materials Selection and Adoption Policy
Field Trip Policy

School Volunteers Policy

Progress Reports to and Conferences with Parents and Guardians Policy
Homework Policy

Students

Student Attendance Policy

Student Residency Policy

Education of Homeless Children

Truancy Policy

Student Rights and Responsibilities

Student Discipline Philosophy

Student Government and Student Advisory Councils
Student Conduct

Student Dress Code Policy

Damange to School Property

Gang Activity Policy

Freedom of Expression Policy

Foxborough Regional Charter School - Governance Committee Meeting - Agenda - Tuesday June 23, 2026 at 8:00 AM

Board Approved Governance Practice 8/19/25 10/14/25
Board Approved Feb 26 Feb 11 26
Board Approved 11/18/25

Not Needed - Combined with Animals in School

Board Approved Feb 26 Feb 11 26

Covered by Parent and Family Engagement Policy

DRAFT

Board Approved Governance Practice 2/25/25 3/11/25

Board Approved

Covered by Student and Family Handbook
Covered by Student and Family Handbook

Covered by Student and Family Handbook
Covered by Student and Family Handbook

11/18/25

Mar 11 26

12/9/25

Mar 11 26

4/8/25

12/9/25

Mar 11 26

12/9/25

Mar 11 26

4/8/25

1/13/2004 03-04

Powered by BoardOnTrack

25-26

25-26

25-26

25-26

24-25

All in this section: https:/drive.google.com/drive/folders/I pFQOQtHFDiK Wn4xzpRr4K FlkoC26Jif3Q

All in this Section: https://drive.google.com/drive/folders/l WI8SzDSpQx3JPZVJFYoaovEwlJmm-CAm
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Non-Tolerance of Hate Crimes

Anti-Bullying

Policy Against Teen Dating Violence

‘Weapons and Assaults on School Staff
Interrogations and Searches of Students Policy
Co-Curricular and Extracurricular Activities Policy
Student Organizations Policy

Student Performances Policy

Student Fundraising and Public Solicitation
Interscholastic Athletics Policy

Corporal Punishment Policy

Physical Restraint Policy

Student Health Services and Requirements
Physical Examinations of Students Policy
Educational Services to Students When Excluded For Infectious Discase

and for of Life Tt

Administration of Prescription
Allergies in the School Setting
Supervision of Students

Student Fees, Fines, and Charges Policy

Student Records and Directory Information Policy

Student Photograph Policy

Recruiter Policy

Access to Education, Student Privacy, and Immigration Enforcement Policy
Education of Students in Foster Care

Student Concussion Policy

Chronic Student Absenteeism Policy

Enrollment Policy and Procedures

Transgender, Non-Binary, Gender Non-Conforming Students Policy
Cheating Policy

Student Withdrawal from School Policy

Special Education

Child Find and Referrals

Initial Evaluation and Re-Evaluation Policy

Program Develop Policy

Procedural Safeguards Policy

Policy Concerning Discipline of Students Receiving Special Education Sevices
Secondary Transition Policy

Placement Policy

Parent Advisory Council

Special Education Records, Content and Security Policy

Transportation of Students with Disabilities Policy

IEP Team Meetings Policy

Least Restrictive Environment

Facilities

Facilities Development Policy

Building Accomodations Policy

Facilities Funding Policy

Art Display and Artistic Expression in School Facilities
Enrollment Projections Policy

Naming of Facilities Policy

Facilities Planning Policy

Use of School Facilities?

Technology

Instructional Materials Centers and School Libraries Policy
Acceptable Use Policy

Social Media Policy

Web Accessibility Policy

Intellectual Property and Copyright Policy

Food

Foxborough Regional Charter School - Governance Committee Meeting - Agenda - Tuesday June 23, 2026 at 8:00 AM

Board Approved

Covered by Student and Family Handbook

REVISING - NEW DRAFT Legal Requirement

DRAFT - vs Covered by Student and Fam  [_egal Requirement

DRAFT

Board Approved
Covered by Student Attendance Policy? Revise and Include? In Stu handbook?

Board Approved

Board Approved
Board Approved Additions from Enrollment
Covered by Special Education Handbook?
Covered by Special Education Handbook?
Covered by Special Education Handbook?
Covered by Special Education Handbook?
Covered by Special Education Handbook?
Covered by Special Education Handbook?
Covered by Special Education Handbook?
Covered by Special Education Handbook?
Covered by Special Education Handbook?
Covered by Special Education Handbook?
Covered by Special Education Handbook?
Covered by Special Education Handbook?

Board Approved

5/2/2024 23-24

4/8/25
Previously Approved
Feb 26 Feb 11 26 Mar 11 26 Mar 11 26 25-26
Previously Approved
-28-26 5-13-26 6-10-26 6-10-26 25-26
Previously Approved

Powered by BoardOnTrack

h 2//d google.

1EZY

u4RIKL-L1_6TnPtjMk1SofNXPcXcAhEY /edit?tab=t.

Requires Commissioner Approval

All in this Category: https:/drive.google.com/drive/folders/1KrSpXUCEcAx52SukqwQfrHtnFOByIUTA

All in this category: https:/drive.google.com/drive/folders/l QZxQdDQ6ZFFRuTngXBafu8zldgLUSdyA

All in this Category: https:/drive.google.com/drive/folders/1 MDDmQ7XijUVIEIRmW42MJPg fqZ8gc7
Staff langauge in Employee Handbook

Staff language in Employee Handbook
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f. Computer Management and Control Policy Total Updates by Year
23-24 1
24-25 13
25-26 12

Powered by BoardOnTrack 16 of 17
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Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

Board of Trustees Annual Calendar.xIsx
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	Agenda
	III.A Coversheet for Review of Draft Procedure
	Foxborough Non Discrimination Complaint and Investigation Procedure.pdf

	III.B Coversheet for Overview of Policies and Next Steps in 26-27
	FRCS Board Policy Directory.docx - Google Docs.pdf
	FRCS - Core Policies Table of Contents - Google Sheets.pdf
	Board of Trustees Annual Calendar.xlsx



Board Annual Calendar

		BOARD OF TRUSTEES CALENDAR & AGENDA ITEMS

		WORKING DOCUMENT - Updated/revised as needed

		JULY

		Review/Refresh Obligations and Responsibilities of Board of Trustees

		Amendments and Notification Review

		Review Annual Report

		Financial Disclosure Reminder

		Develop Board recruiting and development goals

		Update Individual Member profiles in BoardOnTrack

		Executive Director Evaluation:

		Review evaluation results from last school year

		Kick off new year: draft goals

		Ethics Training



		AUGUST



		NO Meeting



		SEPTEMBER

		Review Board and Officer job descriptions

		Student Board member recruitment

		District Overview

		Annual Review Conflict of Interest Summary 

		Every 2 Years Trustees must complete online Conflict of Interest Law Training Program

		Executive Director Evaluation; Finalize and approve goals

		OCTOBER 

		Enrollment Update

		Class Profile for Previous Graduating Class

		District Status Overview

		Approve Audit



		NOVEMBER

		Review MCAS Results

		Annual Meeting - Board Elections

		Annual Review Conflict of Interest Summary 

		Every 2 Years Trustees must complete online Conflict of Interest Law Training Program



		DECEMBER

		Strategic Planning / Capital Plan Review

		Review of Financial Audit Summary

		College and Career Planning Update and Class Profile 

		Review and Approve Committee Memberships

		JANUARY

		Review of staff handbook

		Review School Discipline

		Executive Director Goals Update - Mid Year Update  

		Transportation Fee Adjustments for next year

		FEBRUARY

		Review Enrollment Recommendation

		Approve Key Dates Calendar

		Interim Assessment Review and Update (MAP, Reading Data, etc)

		Governance Committee begins review of Student Handbook



		MARCH

		Review of Student Handbook



		APRIL 

		Board Self Assessment

		Review DEI  - equal access to all programs

		Engage High School Students in Board Representative / or Reporting/ Liaison 



		MAY

		Budget Review

		Finalize Budget

		Set Annual Goals for Next Year



		Executive Director Goal Update - End of Year Report Presentation

		JUNE

		Budget Approval

		Identify and form Board Committees needs for following year

		Executive Director evaluation: Annual evaluation review

		Update Succession Plan









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































https://www.doe.mass.edu/charter/governance/default.html?section=trusteeshttps://www.doe.mass.edu/charter/governance/default.html?section=amendmentshttps://massethicstraining.skillburst.com/https://www.mass.gov/info-details/summary-of-the-conflict-of-interest-law-for-state-employeeshttps://www.mass.gov/how-to/complete-the-conflict-of-interest-law-education-requirementshttps://www.mass.gov/info-details/summary-of-the-conflict-of-interest-law-for-state-employeeshttps://www.mass.gov/how-to/complete-the-conflict-of-interest-law-education-requirements

DEICulture and Community Calend

		DEI





Governance Committee Calendar

		BOARD GOVERNANCE

		Governance		Resources		Notes

		Board Member Selection		Approval from Commissioner for new Board Members

Request for Approval Template		Must submit resume with request for each board member

				New Board Member Adoption Requirements/Process

		Board Member Onboarding		Obligations and Responsibilities of Board of Trustees

Board Member Online Training

Massachusetts Ethics Training
The State Ethics Commission hosts free, bi-monthly training seminars for state, county and municipal employees on the restrictions imposed under the conflict of interest law, G.L. c. 268A. These two-hour seminars present an opportunity for regional school districts and educational collaboratives to have new hires, faculty and staff to receive important training on the on the law. Seminars are conducted remotely via Zoom video conference and are scheduled every other month on the 4th Thursday of the month at 10:00 a.m. unless otherwise indicated.:Contact: t 617-371-9505 or David.Giannotti@mass.gov for more information or to schedule a seminar. Additional information on educational seminars can be found on the Commission’s website, www.mass.gov/orgs/state-ethics-commission. 

Charter School Accountability Guide

Charter School Accountability


Massachusetts Charter School Law

Significant matters that require notification to DESE

Q &A about Charter Schools in Massachusetts

Access and Equity - Performance Criteria

The Massachusetts Educator Evaluation System

Establishing a Legacy of Success - Succession Planning Guide

		Charter Amendments		Charter Amendment submission process



		WEBINARS

		Topic		Link		Notes

		Board and Executive Director roles		Strengthening Your Board and CEO Partnership Webinar		Board on Track

		Open Meeting Law		Open Meeting Law Essentials		Board on Track































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































https://www.doe.mass.edu/charter/governance/default.html?section=bmmshttps://www.doe.mass.edu/charter/governance/default.html?section=trusteeshttps://www.doe.mass.edu/charter/governance/?section=amendmentshttps://bot-support.transact.com/portal/en/kb/articles/strengthening-your-board-and-ceo-partnership-webinar-3-5-2023https://bot-support.transact.com/portal/en/kb/articles/webinar-open-meeting-law-essentials

Acadmic Excellence Committee Ca

		Academic Excellence Committee

		WORKING DOCUMENT - Will be updated/revised as needed

		JULY







		AUGUST







		SEPTEMBER

		Academic Vision and Goals

		Reivew Calendar



		OCTOBER 

		BOY MAP Results

		Assessment Schedule



		NOVEMBER

		MCAS Review





		DECEMBER

		Professional Development

		Leadership Structure - Teacher Leaders/Department Heads



		JANUARY

		Special Education





		FEBRUARY

		Interventions

		Begin review of Student Handbook sections that are Board resp.



		MARCH







		APRIL 







		MAY







		JUNE















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2025-2026

		BOARD OF TRUSTEES CALENDAR & AGENDA ITEMS

		Draft: 6/10/2025                           Revised:   6/10/2025                  APPROVED: XX/XX/XXXX

		WORKING DOCUMENT - Will be updated/revised as needed

		July 8, 2025

		TUESDAY, JULY 8 @ 6:00PM

		Review/Refresh Obligations and Responsibilities of Board of Trustees

		Amendments and Notification Review

		Review Annual Report

		Financial Disclosure Reminder

		Develop Board recruiting and development goals

		Update Individual Member profiles in BoardOnTrack

		Executive Director Evaluation

		Review evaluation results from last school year

		Finalize  goals

		Ethics Training

		Approve FY27 Field trip to Rwanda 

		Update memo on Strategic Planning from Insight Solutions/Lisa Jackson

		8/12/2025 - CANCELLED

		TUESDAY AUGUST 12 @ 6:00PM

		Executive Director Evaluation: Finalize Executive Director’s feedback for previous school year

		Executive Director Evaluation; Review proposed goals for next school year

		Review and revise Executive Director short and long term succession plan

		Stakeholder outreach for Committee representation - parents, staff, students - DEI, Academic Excellence, Facilities/Finance, Governance

		Annual Review of Board Officer job descriptions





		September 9, 2025

		TUESDAY SEPTEMBER 9 @ 6:00PM

		Executive Director Evaluation: Finalize Executive Director’s feedback for previous school year

		Executive Director Evaluation; Review proposed goals for next school year

		Review and revise Executive Director short and long term succession plan

		Stakeholder outreach for Committee representation - parents, staff, students - DEI, Academic Excellence, Facilities/Finance, Governance

		Annual Review of Board Officer job descriptions



		Contract Discussion and Possible Vote

		Executive Director Evaluation; Finalize and approve goals

		Annual Review Conflict of Interest Summary 

		Every 2 Years Trustees must complete online Conflict of Interest Law Training Program

		Student Board member recruitment

		October 14, 2025		District Overview

		TUESDAY, OCTOBER 14 @ 6:00PM		Contract Discussion and Possible Vote

		Approve Audit		Executive Director Evaluation; Finalize and approve goals

		District Status Overview		Annual Review Conflict of Interest Summary 

		Foxborough Police Presentation on MOU		Every 2 Years Trustees must complete online Conflict of Interest Law Training Program

		Follow up from Sept meeting - Eval, ED Goals 24-25 and 25-26, Stu Board Member

		November 18, 2025

		TUESDAY, NOVEMBER 11 @ 6:00PM

		Review MCAS and Accountability Report

		Enrollment Update

		Annual Meeting 

		CD Updated Policy- approve by December 31

				Add Committee Participation to December

		December 9, 2025

		TUESDAY, DECEMBER 9 @ 6:00PM

		Strategic Plan Update and Draft Discussion

		Capital Plan Review

		Review of Financial Audit Summary

		Executive Director Evaluation: mid-year check-in /Actions and Outcomes review

		Policy review and approval

		College and Career Planning Update and Class Profile for Class of '25

		January 13, 2026

		TUESDAY, JANUARY 13 @ 6:00PM

		Strategic Plan Discussion and Vote

		Review of staff handbook

		Review School Discipline

		Key Dates Calendar Preview

		Transportation Fee Adjustments for next year





		February 11, 2026

		Wednesday, FEBRUARY 11 @ 6:15PM

		Review Enrollment Recommendation & Enrollment Policy

		Approve Key Dates Calendar - Done in December

		Interim Assessment Review and Update (MAP, Reading Data, etc) -  Academic Committee

		Final Approval of ED Eval Write Up

		Financial and Enrollment Update

		Executive Director Goal Update - Mid Year Update (Presentation) 

		Governance Committee begins review of Student Handbook, incl. Uniform Policy

		Review of staff handbook?

		March 11, 2026

		Wednesday, MARCH 11 @ 6:15PM

		Review of Student and Family Handbook & Changes to Process

		Interim Assessment Review and Update (MAP, Reading Data, etc)?

		Review and Approve of Committee Memberships

		Review of Staff Handbook & Changes to Process

		Update on Strat. Plan Implementation

		Budget Planning



		April 15, 2026

		Wednesday, APRIL 15 @ 6:15PM

		Security Camera Overview

		Board Self Assessment

		Review DEI  - equal access to all programs

		Continue to Approve Policies

		FY27 Budget Presentation

		May 13, 2026

		Wednesday, MAY 13 @ 6:15PM

		Budget Approval

		Finalize Budget

		Share Annual District Goals for Next Year

		HS Athletic Update?

		Vote - Student and Family District Handbook Revisions if Necessary

		Continue to Approve Policies

		Annual Board Retreat

		Uniform Survey Results



		June" "10", "2026

		Wednesday, JUNE 10 @ 6:15PM

		Identify and form Board Committees needs for following year

		Executive Director evaluation: Annual evaluation review

		Budget Approval

		Academic Excellence Committee Report

		Update Succession Plan

		Continue to Approve Policies

		Schedule Summer Board Meeting dates/times

		Finalize Annual District Goals for Next Year

		Executive Director Goal Update - End of Year Report Presentation

		August" "12", "2026

tc={0ea68b30-d777-4480-a83d-0f73ba7b8bcc}: [Threaded comment]
 Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924
Comment:
	Move to 8 AM?


		Wednesday, Augsut 12th 8:00 AM-9:30 AM

		Review/Refresh Obligations and Responsibilities of Board of Trustees

		Amendments and Notification Review

		Review Annual Report

		Financial Disclosure Reminder

		Develop Board recruiting and development goals

		Update Individual Member profiles in BoardOnTrack

		Executive Director Evaluation:

		Review evaluation results from last school year

		Kick off new year: draft goals

		Ethics Training

		Vote on Policy - Non-Discrimination

		Accept Chair approval of Exec. Session mins

		Review annual district goals













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Move to 8 AM?





https://www.mass.gov/how-to/complete-the-conflict-of-interest-law-education-requirementshttps://www.doe.mass.edu/charter/governance/default.html?section=trusteeshttps://www.doe.mass.edu/charter/governance/default.html?section=amendmentshttps://massethicstraining.skillburst.com/https://www.doe.mass.edu/charter/governance/default.html?section=trusteeshttps://www.doe.mass.edu/charter/governance/default.html?section=amendmentshttps://massethicstraining.skillburst.com/https://www.mass.gov/info-details/summary-of-the-conflict-of-interest-law-for-state-employeeshttps://www.mass.gov/how-to/complete-the-conflict-of-interest-law-education-requirementshttps://www.mass.gov/info-details/summary-of-the-conflict-of-interest-law-for-state-employees

2024-2025

		BOARD OF TRUSTEES CALENDAR & AGENDA ITEMS

		Draft: XX/XX/XXXX                            Revised:   XX/XX/XXXX                  APPROVED: XX/XX/XXXX

		WORKING DOCUMENT - Will be updated/revised as needed

		July 9, 2024

		TUESDAY, JULY 9 @ 6:00PM

		Review/Refresh Obligations and Responsibilities of Board of Trustees

		Amendments and Notification Review

		Review Annual Report

		Financial Disclosure Reminder

		Develop Board recruiting and development goals

		Update Individual Member profiles in BoardOnTrack

		Executive Director Evaluation:

		Review evaluation results from last school year

		Kick off new year: draft goals

		Ethics Training



		August 13, 2024

		TUESDAY AUGUST 13 @ 6:00PM

		School Committee Retreat (1:00 pm)

		School Committee Regular Meeting (4:00 - 5:30 pm)

		Review and revise Executive Director short and long term succession plan

		Finalize goals to measure Executive Director’s progress for the year

		Executive Director Evaluation; Finalize and approve goals

		Stakeholder outreach for Committee representation - parents, staff, students - DEI, Academic Excellence, Facilities/Finance, Governance

		Annual Review of Board Officer job descriptions

		September 10, 2024

		TUESDAY SEPTEMBER 10 @ 6:00PM

		6:30:00 PM

		Review Board and Officer job descriptions

		District Overview

		Contract Discussion and Possible Vote





		October 8, 2024

		TUESDAY, OCTOBER 8 @ 6:00PM

		Approve Audit

		District Status Overview



		November 12, 2024

		TUESDAY, NOVEMBER 12 @ 6:00PM

		Review MCAS Results

		College and Career Planning Update and Class Profile for Class of '24

		Enrollment

		Field Trips



		December 10, 2024

		TUESDAY, DECEMBER 10 @ 6:00PM

		Strategic Planning / Capital Plan Review

		Review of Financial Audit Summary

		Executive Director Evaluation: mid-year check-in





		January 14, 2025

		TUESDAY, JANUARY 14 @ 6:00PM

		Review of staff handbook

		Review School Discipline

		Key Dates Calendar Preview

		Executive Director Initial Presentation on Entry Plan

		Executive Director Goal Update - Mid Year Update (Presentation) 



		February 11, 2025

		TUESDAY, FEBRUARY 11 @ 6:30PM

		Review Enrollment Recommendation

		Approve Key Dates Calendar

		Interim Assessment Review and Update (MAP, Reading Data, etc)

		Governance Committee begins review of Student Handbook

		Review of staff handbook

		March 11, 2025

		TUESDAY, MARCH 11 @ 6:00PM

		Review of Student Handbook & Changes to Process

		Compentency Determination Proposal

		Interim Assessment Review and Update (MAP, Reading Data, etc)

		Review and Approve of Committee Membership

		Review of Staff Handbook



		April 8, 2025

		TUESDAY, APRIL 8 @ 6:00PM

		Budget Review

		Board Self Assessment

		Review DEI  - equal access to all programs

		Continue to Approve Policies

		FY26 Budget Presentation

		May 13, 2025

		TUESDAY, MAY 13 @ 6:00PM

		Budget Approval

		Finalize Budget

		Develop Annual Goals for Next Year

		HS Athletic Update

		Vote - Student Handbook Revisions

		Continue to Approve Policies

		Executive Director Goal Update - End of Year Report Presentation

		June" "10", "2025

		TUESDAY, JUNE 10 @ 6:00PM

		Identify and form Board Committees needs for following year

		Executive Director evaluation: Annual evaluation review

		Update Succession Plan

		Continue to Approve Policies

		Retreat debrief and board goal review

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































https://www.doe.mass.edu/charter/governance/default.html?section=trusteeshttps://www.doe.mass.edu/charter/governance/default.html?section=amendmentshttps://massethicstraining.skillburst.com/

