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Date and Time
Tuesday November 4, 2025 at 6:00 PM EST

Meeting Format

Whether in person or online, the public is welcome to attend Board/Committee Meetings and have access to
meeting minutes. Meetings are held once a month and additionally, as determined by the Board/Committee
Chair. All meeting Agendas are posted on the school website at least 48 hours in advance of each public

meeting.

During the meeting, the Board and its committees follow the published agenda. Gallery members are not part of
the formal discussion or deliberations. Those wishing to speak at a meeting are asked to follow our Privilege of

the Floor Policy. To request to speak at a meeting, please complete the following google form before the start of

the meeting.
Agenda
Purpose Presenter Time
. Opening Items 6:00 PM
A. Record Attendance Tm
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https://4.files.edl.io/de6a/11/09/22/155525-33770f97-d28b-4053-b55b-31dc705fc9bd.pdf
https://4.files.edl.io/de6a/11/09/22/155525-33770f97-d28b-4053-b55b-31dc705fc9bd.pdf
https://docs.google.com/forms/d/e/1FAIpQLSfHJ5leVRhaQb36_ChuhuxH8b1W6C4bgIFQEjEyUVjS3SxjOQ/viewform
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B. Call the Meeting to Order

II. Board Member Candidate Interviews

A. Sally Guadagno

B. Andrea Alberto

1l. Other Business

IV. Closing Items

A. Adjourn Meeting

Purpose

Discuss

Discuss

Vote

Presenter

Sergio Martin

Sergio Martin

Sergio Martin

Time

Tm

6:02 PM

30m

30m

The listed matters are those reasonably anticipated by the Chair to be discussed at the meeting. Not all items

listed may in fact be discussed and other items not listed may be brought up for discussion to the extent

permitted by law.
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Sally Guadagno

Il. Board Member Candidate Interviews
A. Sally Guadagno
Discuss

2025.10.31 - Sally Guadano.pdf
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Sally Ann Guadagno

Sallyguadgno@gmail.com

Phone: 617-512-2251

LinkedIn: linkedin.com/in/sallyguadagno

10 Akin Avenue, South Yarmouth, MA 02664

Professional Summary:

Dedicated and results-driven professional with 13 years of experience in strategic
planning, financial oversight, community engagement and over thirty-five years
experience in education. Proven track record of driving organizational growth and
fostering collaborative environments. Passionate about leveraging skills to support
non-profit organizations in achieving their missions.

Professional Experience:
Mass Insight Education and research- June 2011-May 2024

Managing Director- AP STEM and English Support Program

- Participated in strategic planning and execution, resulting in a 50% increase in
diversifying staff and participating schools- Worked closely with CFO to manage a $5
million annual budget, ensuring financial stability and compliance with all regulatory
requirements.

- Collaborated with Development Team in fundraising initiatives, helping to meet the
required $1,000,000 match through grants, events, and donor relations.

- Cultivated partnerships with MA, LA, RI, and CT School Districts to implement AP
STEM and English Support program to develop rigorous academic opportunities for all
students .

-Presented sessions on Partnerships and AP Success Tools at College Board
Advanced Placement Annual conferences .

Instructor of Education, Wheaton College, Norton MA September 2011 —present
-Supervise/Mentor Secondary Teaching Candidates throughout their practicum and MA
licensure.

English Teacher, Marshfield High School, Marshfield, MA September 1975-June
2011
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-Taught all levels of high school English and spearheaded district-wide professional

development program.
Board Experience:

South Yarmouth Library Board Member 2005-2010

Assisted in organizing annual fundraising event contributing to over $12,000 each year

since 2005.

Advised on program development, education and community engagement strategies.

Education:
Master of Arts in English Teaching, 1980
University of Massachusetts, Boston

Bachelor of Arts in English Teaching,1974
Merrimack College, North Andover, MA

Certifications:
MA Secondary Education- English Gr 5-12

MA School Principal/Asst Principal Gr 5-12

Volunteer Experience:
Cultural Center of Cape Cod 2005-2010

Founding member, volunteer host, fundraising

References: Available upon request
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Andrea Alberto

Il. Board Member Candidate Interviews
B. Andrea Alberto
Discuss

2025.09.16 - AAlberto resume.pdf
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Andrea Alberto Ashby

Nonprofit Executive Director | Grant Writer | Presidential Leadership Scholar, Class of 2025
508-505-6076

andrea.alberto@yahoo.com

Experience Executive Director, Razia’s Ray of Hope Foundation (2022-present)

= Develop and execute strategic plan in collaboration with Board of Directors

= Adjust strategic plans and implementations with Afghan staff amid socioeconomic changes

= Qversee all organizational departments, including development, communications, finance,
operations, and programmatic activities

= Manage budget development, oversee ongoing cash flow, revenue and expenses, audits,
compliance, and international banking and budgeting

= Recruit, supervise, and review all staff

= QOversee Afghan programs to ensure compliance with strategic plan and state, federal, and
international requirements

= Maintain and cultivate relationships with major donors, foundations, organizations, and all
key stakeholders

= |dentify, cultivate, and solicit major gifts from individual donors and foundations

= Report to Board of Directors on monthly basis and lead board development

Director of Development, Razia’s Ray of Hope Foundation (2020-2022)

= Develop, manage, and execute ongoing fundraising plan in accordance with the foundation’s
strategic plan and fundraising goals, including creating and executing the calendar for
campaigns, events, communications, and grants.

=  Maintain portfolio of donors and execute moves management, including cultivation of new
and existing donors

= Responsible for major donor profile including high-profile donors, successfully securing 5-7
figure gifts

= Attend organizational fundraisers and provide support in planning, set up, supplies,
marketing materials, and other logistics

= Manage all marketing and communications released by the organization, including support
and supervision of direct report responsible for design and marketing.

= Manage foundation’s grant support, including drafting proposals, cultivating relationships
with grantors, and reporting to grant partners.

= Create and maintain foundational partnerships, including initiating profitable relationships
with The Obama Foundation and World Food Program USA.

= Responsible for donation data integrity in CRM and reporting on donations, campaign
performance, and donor history to best steward new and existing donors.

Volunteer and Program Manager, Mustard Seed Communities (2018-2020)

= Coordinate and manage volunteer teams serving at homes for children and adults with
disabilities in Jamaica.

= Manage the organization’s highest-producing volunteer teams and peer-to-peer fundraisers,
including S1mil COVID relief peer-to-peer fundraising initiative.

=  Work with teams to create unique fundraising goals and create paths to fundraising success
via support on peer-to-peer fundraising and events.
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= Write successful 5- and 6-figure grant applications for general support, COVID relief, and
capital costs.

= Work closely with international staff, including frequent site visits, to identify and execute
program improvements.

= Attend and speak at events, live and virtual, with supporters and fundraisers

= Project management in capital projects, ongoing expansion project, and development of
new projects, including successful completion of a major water-access project

= Serve as project manager on supplies drives and coordination of shipping containers

= Write weekly email communication blasts to donors and write, maintain, and update
scheduled communications with donors and volunteers based on their donor or event cycle.

=  Work with Communications Manager to ensure volunteers maintain branding and
messaging, and clearly communicate this to volunteers and provide them with social media,
digital, and physical packaging

Development Associate, Mustard Seed Communities (2015-2018)

= Responsible for donation administration including coding gifts, confirming/pursuing
matching gifts, determining gift restrictions, and maintaining donor communication and
grant reporting for temp restricted gifts

= Attend events to represent the organization including formal, semi-formal, and casual
events, 5k/walk events, student volunteer fairs, and traveling with Jamaica-based Founder
and/or Executive Director of International Programs to events and dinners

= Acknowledge donors via written, verbal, and in-person communications

= Actively work on donor retention including lapsed sustaining donors, LYBUNT donors, and
outstanding pledges

= Respond to all inquiries and requests, from supporters and donors

Professional Presidential Leadership Scholar, Class of 2025
Development Executive leadership development under mentorship of President Bush, President Clinton,
Secretary Clinton, and other members of the Bush 41, Bush 43, LBJ and Clinton administrations.

Education Anthropology (2005-2009)
University of Massachusetts, Boston; University Honors Program

Volunteer Board of Directors, Love Life Now Foundation, Inc
January 2023-present
= Write all grants, successfully maintaining pre-existing partnerships and securing new
partnerships
= Serve on Board of Directors, providing strategic leadership
= Represent LLN at the advocacy level and fundraising and networking events
= Voted in as Chair of the Board of Directors in 2025

Powered by BoardOnTrack 8 of 8



	Agenda
	II.A Coversheet for Sally Guadagno
	2025.10.31 - Sally Guadano.pdf

	II.B Coversheet for Andrea Alberto
	2025.09.16 - AAlberto resume.pdf


