
Foxborough Regional Charter School

Finance & Facilities Committee Meeting

Published on September 30, 2025 at 3:15 PM EDT

Date and Time

星期四十月 9, 2025 at 8:00 上午 EDT

Meeting Format
Whether in person or online, the public is welcome to attend Board/Committee Meetings and have access to
meeting minutes. Meetings are held once a month and additionally, as determined by the Board/Committee
Chair. All meeting Agendas are posted on the school website at least 48 hours in advance of each public
meeting.

During the meeting, the Board and its committees follow the published agenda. Gallery members are not part of
the formal discussion or deliberations. Those wishing to speak at a meeting are asked to follow our Privilege of
the Floor Policy. To request to speak at a meeting, please complete the following google form before the start of
the meeting.

Agenda

Purpose Presenter Time

I. Opening Items 8:00 AM

A. Record Attendance Matthew
Yezukevich

1 m

B. Call the Meeting to Order Matthew
Yezukevich

1 m
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Purpose Presenter Time

C. Privilege of the Floor Matthew
Yezukevich

1 m

II. Finance 8:03 AM

A. Capital Plan Draft Review Discuss Matthew
Yezukevich

15 m

B. Fiscal Policy and Procedure Discuss Matthew
Yezukevich

30 m

III. Closing Items 8:48 AM

A. Review and Approval of Minutes Vote Matthew
Yezukevich

15 m

• March 7, 2025
• March 13, 2025
• April 11. 2025
• May 2, 2025
• May 8, 2025
• September 12, 2025

B. Adjourn Meeting Vote Matthew
Yezukevich

1 m

The listed matters are those reasonably anticipated by the Chair to be discussed at the meeting. Not all items
listed may in fact be discussed and other items not listed may be brought up for discussion to the extent
permitted by law.
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Coversheet

Capital Plan Draft Review

Section: II. Finance
Item: A. Capital Plan Draft Review
Purpose: Discuss
Submitted by:
Related Material: FRCS_15Y_Capital Plan .xlsx

FRCS Campus Plans.pdf
Foxborough_Reg_Charter_Master_Plan_Study_Estimate_03.21.25.pdf
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

FRCS_15Y_Capital Plan .xlsx
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Study Estimate

Foxborough Regional Charter School

Foxborough, MA

PM&C LLC Prepared for:

20 Downer Ave, Suite 5

Hingham, MA 02043 Terva

(T) 781-740-8007

(F) 781-740-1012 March 21, 2025
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Foxborough Regional Charter School 21-Mar-25
Foxborough, MA

Study Estimate

Gross Floor 

Area

$/sf - Low 

Range Subtotal

Estimated 

Construction Cost - 

LOW RANGE

$/sf - HIGH 

RANGE

Estimated 

Construction Cost - 

HIGH RANGE

NEW ADMIN BUILDING

NEW ADMIN BUILDING 15,125 $417.00 $6,307,125 $6,307,125 $479.55 $7,253,194

Foundations/Structure 15,125 $70.00 $1,058,750

Envelope 15,125 $65.00 $983,125

Interior Construction/Finishes 15,125 $125.00 $1,890,625

MEPs 15,125 $157.00 $2,374,625

SITEWORK $1,575,000 $1,575,000 $1,811,250

Site Preparation/Demo/Earthwork $500,000

Paving $450,000

Site Walks/Walls/Furnishings $50,000

Lawn/Plantings $25,000

Utilities $550,000

SUB-TOTAL 15,125 $521.13 $7,882,125 $599.30 $9,064,444

5.0% $394,106 $453,222

20.0% $1,655,246 $1,903,533

SUB-TOTAL 15,125 $656.63 $9,931,477 $755.12 $11,421,199

8.0% $794,518 $913,696

2.0% $198,630 $228,424

NR NR

BONDS 1.25% $124,143 $142,765

INSURANCE 1.80% $198,878 $228,710

PERMIT Waived Waived

OVERHEAD + PROFIT 5.00% $562,382 $646,740

TOTAL OF ALL CONSTRUCTION 15,125 $780.83 $11,810,028 $897.95 $13,581,534

ESCALATION - based on 2 year s

PHASING PREMIUM

DESIGN AND PRICING CONTINGENCY

GENERAL CONDITIONS 

GENERAL REQUIREMENTS

Foxborough Reg Charter Master Plan Study Estimate 03.21.25 Page 2 PMC - Project Management Cost
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Foxborough Regional Charter School 21-Mar-25
Foxborough, MA

Study Estimate

Gross Floor 

Area

$/sf - Low 

Range Subtotal

Estimated 

Construction Cost - 

LOW RANGE

$/sf - HIGH 

RANGE

Estimated 

Construction Cost - 

HIGH RANGE

NEW GARAGE

NEW ADMIN BUILDING 4,000 $276.00 $1,104,000 $1,104,000 $317.40 $1,269,600

Foundations/PEMB Structure 4,000 $125.00 $500,000

Envelope w/ PEMB

Interior Construction/Finishes 4,000 $55.00 $220,000

MEPs 4,000 $96.00 $384,000

SITEWORK $740,000 $740,000 $851,000

Site Preparation/Earthwork $250,000

Paving $175,000

Site Walks/Walls/Furnishings $5,000

Lawn/Plantings $10,000

Utilities $300,000

SUB-TOTAL 4,000 $461.00 $1,844,000 $530.15 $2,120,600

4.0% $73,760 $84,824

20.0% $383,552 $441,085

SUB-TOTAL 4,000 $575.33 $2,301,312 $661.63 $2,646,509

8.0% $184,105 $211,721

2.0% $46,026 $52,930

NR NR

BONDS 1.25% $28,766 $33,081

INSURANCE 1.80% $46,084 $52,996

PERMIT Waived Waived

OVERHEAD + PROFIT 5.00% $130,315 $149,862

TOTAL OF ALL CONSTRUCTION 4,000 $684.15 $2,736,608 $786.77 $3,147,099

ESCALATION - based on 1 year

DESIGN AND PRICING CONTINGENCY

GENERAL CONDITIONS 

GENERAL REQUIREMENTS

PHASING PREMIUM

Foxborough Reg Charter Master Plan Study Estimate 03.21.25 Page 3 PMC - Project Management Cost
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Foxborough Regional Charter School 21-Mar-25
Foxborough, MA

Study Estimate

Subtotal

Estimated 

Construction Cost - 

LOW RANGE

$/sf - HIGH 

RANGE

Estimated 

Construction Cost - 

HIGH RANGE

BALLFIELDS

SOCCER FIELD $1,300,000 $1,300,000 $1,495,000

Soccer Field - natrual grass $750,000

Field Lighting/Scoreboard $550,000

Mark-ups 49.8% $647,400 $744,510

TOTAL - SOCCER FIELD $1,947,400 $2,239,510

BASEBALL FIELD $1,700,000 $1,700,000 $1,955,000

Baseball Field - natrual grass $950,000

Field Lighting/Scoreboard $750,000

Mark-ups 49.8% $846,600 $973,590

TOTAL - BASEBALL FIELD $2,546,600 $2,928,590

Foxborough Reg Charter Master Plan Study Estimate 03.21.25 Page 4 PMC - Project Management Cost
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Summary

		Foxborough Regional Charter School – 15-Year Capital Improvement Plan (FY27–FY41)



		Purpose

		Provide a clear, year-by-year picture of planned capital expenditures to support district strategic planning, budgeting, and public posting. This is a living document and will be updated as scopes, estimates, and funding evolve.



		Categories

		• Facilities: Building systems (HVAC, BAS), envelope, interiors, site/civil, utilities

		• Technology: Network/infra and recurring infrastructure investments (3% annual escalator)

		• Strategic: Long-term campus expansion, athletics, garage/storage, and property acquisition



		Structure

		• Cash-flow by year: Each project’s full cost is shown in the first fiscal year listed; technology escalates 3% per year.

		• Subtotals, a 5% contingency , and a Total w/ Contingency are provided for each fiscal year.





		Notes

		• Athletics projects are grouped under Strategic per FRCS direction; solar excluded (PPA).

		• Planned FY subject to change based on funding and strategic alignment.

		Category		FY27		FY28		FY29		FY30		FY31		FY32		FY33		FY34		FY35		FY36		FY37		FY38		FY39		FY40		FY41		15-Year Total

		Facilities		$2,045,000		$1,292,000		$1,105,000		$3,500,000		$0		$175,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		$8,117,000

		Technology		$360,000		$370,800		$381,924		$393,382		$405,183		$417,339		$429,859		$442,755		$456,037		$469,718		$483,810		$498,324		$513,274		$528,672		$544,532		$6,695,609

		Strategic		$0		$0		$0		$4,494,000		$0		$0		$17,328,633		$0		$0		$0		$0		$0		$0		$0		$0		$26,222,633

		Subtotal		$2,405,000		$1,662,800		$1,486,924		$8,387,382		$405,183		$592,339		$17,758,492		$442,755		$456,037		$469,718		$483,810		$498,324		$513,274		$528,672		$544,532		$36,635,242

		Contingency (5%)		$120,250		$83,140		$74,346		$419,369		$20,259		$29,617		$887,925		$22,138		$22,802		$23,486		$24,191		$24,916		$25,664		$26,434		$27,227		$1,831,762

		Total w/ Contingency		$2,525,250		$1,745,940		$1,561,270		$8,806,751		$425,442		$621,956		$18,646,417		$464,893		$478,839		$493,204		$508,001		$523,240		$538,938		$555,106		$571,759		$38,467,004





Capital Plan (Full 15-Year)

		Project Description		Department		Planned FY		Notes		15-Year Total ($)

		KCC 1 & 2 (Classrooms/Offices)		Facilities		FY27		Trane priority		695000

		KCC 3 & 4 (Gym with cooling)		Facilities		FY27		Trane close second		725000

		Middle School Floor Replacement		Facilities		FY27		High priority		500000

		Upgrade BAS to Niagara 5		Facilities		FY27		AEM BAS front end		50000

		Split Units (replacement)		Facilities		FY27		Like-for-like replacements		75000

		AHU-1 & 2 (7th & 6th Grade)		Facilities		FY28		Trane		310000

		AHU-2 Music Room		Facilities		FY28		Trane		235000

		AHU-1 Media Center		Facilities		FY28		Trane		250000

		Replace Lon Controllers Phase 1		Facilities		FY28		AEM BAS controllers		138000

		Replace Lon Controllers Phase 2		Facilities		FY28		AEM BAS controllers		109000

		AC-2 (Elementary)		Facilities		FY28		Trane		250000

		AHU-3 & 4 (8th & 5th Grade)		Facilities		FY29		Trane		620000

		AC-1 (Elementary)		Facilities		FY29		Trane		375000

		CGAM Chiller Rebuild		Facilities		FY29		Factory rebuild (5-yr warranty)		110000

		Windows Replacement (MS/ES)		Facilities		FY30		Envelope		2000000

		Campus Asphalt & Curbing		Facilities		FY30		Site		650000

		ES Retention Pond Engineering		Facilities		FY30		Site/Civil		300000

		HS Sewer Tie In		Facilities		FY32		Utility		125000

		ES Well & Irrigation		Facilities		FY32		Utility		50000

		Administrative Building (15,125 gsf w/ cafeteria & kitchen)		Strategic		FY33		PMC high		13581534

		Garage / Storage Facility (PEMB ~4,000 gsf)		Strategic		FY33		Strategic (moved from Facilities)		3147099

		Playground Replacement		Facilities		FY30		Campus plan		550000

		Athletics – Soccer Field (natural grass + lighting/scoreboard)		Strategic		FY30		PMC (folded into Strategic)		1947400

		Athletics – Baseball Field (natural grass + lighting/scoreboard)		Strategic		FY30		PMC (folded into Strategic)		2546600

		Property Acquisition (strategic land banking)		Strategic		FY33		Placeholder for adjacent parcel		600000

		Technology Infrastructure (annual, 3% escalator)		Technology		FY27		Recurring at 3% YoY		360000

		Technology Infrastructure (annual, 3% escalator)		Technology		FY28		Recurring at 3% YoY		370800

		Technology Infrastructure (annual, 3% escalator)		Technology		FY29		Recurring at 3% YoY		381924

		Technology Infrastructure (annual, 3% escalator)		Technology		FY30		Recurring at 3% YoY		393382

		Technology Infrastructure (annual, 3% escalator)		Technology		FY31		Recurring at 3% YoY		405183

		Technology Infrastructure (annual, 3% escalator)		Technology		FY32		Recurring at 3% YoY		417339

		Technology Infrastructure (annual, 3% escalator)		Technology		FY33		Recurring at 3% YoY		429859

		Technology Infrastructure (annual, 3% escalator)		Technology		FY34		Recurring at 3% YoY		442755

		Technology Infrastructure (annual, 3% escalator)		Technology		FY35		Recurring at 3% YoY		456037

		Technology Infrastructure (annual, 3% escalator)		Technology		FY36		Recurring at 3% YoY		469718

		Technology Infrastructure (annual, 3% escalator)		Technology		FY37		Recurring at 3% YoY		483810

		Technology Infrastructure (annual, 3% escalator)		Technology		FY38		Recurring at 3% YoY		498324

		Technology Infrastructure (annual, 3% escalator)		Technology		FY39		Recurring at 3% YoY		513274

		Technology Infrastructure (annual, 3% escalator)		Technology		FY40		Recurring at 3% YoY		528672

		Technology Infrastructure (annual, 3% escalator)		Technology		FY41		Recurring at 3% YoY		544532

		Sheet Total								$36,635,242







Must-Do Projects

		Project		Department		Planned FY		Notes		15-Year Total ($)

		KCC 1 & 2 (Classrooms/Offices)		Facilities		FY27		Trane priority		$   695,000.00

		KCC 3 & 4 (Gym with cooling)		Facilities		FY27		Trane close second		$   725,000.00

		Middle School Floor Replacement		Facilities		FY27		High priority		$   500,000.00

		Upgrade BAS to Niagara 5		Facilities		FY27		AEM BAS front end		$   50,000.00

		Split Units (replacement)		Facilities		FY27		Like-for-like replacements		$   75,000.00

		AHU-1 & 2 (7th & 6th Grade)		Facilities		FY28		Trane		$   310,000.00

		AHU-2 Music Room		Facilities		FY28		Trane		$   235,000.00

		AHU-1 Media Center		Facilities		FY28		Trane		$   250,000.00

		Replace Lon Controllers Phase 1		Facilities		FY28		AEM BAS controllers		$   138,000.00

		Replace Lon Controllers Phase 2		Facilities		FY28		AEM BAS controllers		$   109,000.00

		AC-2 (Elementary)		Facilities		FY28		Trane		$   250,000.00

		AHU-3 & 4 (8th & 5th Grade)		Facilities		FY29		Trane		$   620,000.00

		AC-1 (Elementary)		Facilities		FY29		Trane		$   375,000.00

		CGAM Chiller Rebuild		Facilities		FY29		Factory rebuild (5-yr warranty)		$   110,000.00

		Windows Replacement (MS/ES)		Facilities		FY30		Envelope		$   2,000,000.00

		Campus Asphalt & Curbing		Facilities		FY30		Site		$   650,000.00

		ES Retention Pond Engineering		Facilities		FY30		Site/Civil		$   300,000.00

		HS Sewer Tie In		Facilities		FY32		Utility		$   125,000.00

		ES Well & Irrigation		Facilities		FY32		Utility		$   50,000.00

		Sheet Total								$   7,567,000.00





Stategic 

		Project		Department		Planned FY		Notes		15-Year Total ($)

		Administrative Building (15,125 gsf w/ cafeteria & kitchen)		Strategic		FY33		PMC high		13581534

		Garage / Storage Facility (PEMB ~4,000 gsf)		Strategic		FY33		Strategic (moved from Facilities)		3147099

		Playground Replacement		Facilities		FY30		Campus plan		550000

		Athletics – Soccer Field (natural grass + lighting/scoreboard)		Strategic		FY30		PMC (folded into Strategic)		1947400

		Athletics – Baseball Field (natural grass + lighting/scoreboard)		Strategic		FY30		PMC (folded into Strategic)		2546600

		Property Acquisition (strategic land banking)		Strategic		FY33		Placeholder for adjacent parcel		600000

		Sheet Total								$22,372,633





