
Foxborough Regional Charter School

Finance and Facilities Meeting

Published on February 3, 2026 at 4:02 PM EST
Amended on February 6, 2026 at 8:05 AM EST

Date and Time

Friday February 6, 2026 at 8:00 AM EST

Meeting Format
Whether in person or online, the public is welcome to attend Board/Committee Meetings and have access to
meeting minutes. Meetings are held once a month and additionally, as determined by the Board/Committee
Chair. All meeting Agendas are posted on the school website at least 48 hours in advance of each public
meeting.

During the meeting, the Board and its committees follow the published agenda. Gallery members are not part of
the formal discussion or deliberations. Those wishing to speak at a meeting are asked to follow our Privilege of
the Floor Policy. To request to speak at a meeting, please complete the following google form before the start of
the meeting.

Online meeting link: https://foxboroughrcs-org.zoom.us/j/81832478545?
pwd=yhcyFOgTnWB5uCqgah8kR2qazA5CER.1

Agenda

Purpose Presenter Time

I. Opening Items 8:00 AM
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Purpose Presenter Time

A. Record Attendance 1 m

B. Call the Meeting to Order

II. Finance & Facilities 8:01 AM

A. Review Bond Covenants and FY26 Budget
Projections

Discuss Toby Romer 15 m

Toby & Karen

B. Transportation Discuss Lesly Michelot 15 m

• Transportation Fees

C. FY2027 Budget Calendar Discuss Matthew
Yezukevich

10 m

III. Other Business 8:41 AM

A. Discuss Investment Plan/Policy Discuss Matthew
Yezukevich

15 m

B. Approve Minutes Approve
Minutes

Matthew
Yezukevich

15 m

Executive Session Regular Minutes
March 4, 2024 December 17, 2025
March 19, 2024 December 18, 2025
March 22, 2024 January 9, 2026
June 11, 2024

IV. Closing Items 9:11 AM

A. Adjourn Meeting Vote

The listed matters are those reasonably anticipated by the Chair to be discussed at the meeting. Not all items
listed may in fact be discussed and other items not listed may be brought up for discussion to the extent
permitted by law.
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Coversheet

Review Bond Covenants and FY26 Budget Projections

Section: II. Finance & Facilities
Item: A. Review Bond Covenants and FY26 Budget Projections
Purpose: Discuss
Submitted by:
Related Material: Debt Service Covenant - Jenn Capasso Mendonca.docx

Projections Feb 2026.xlsx
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Jennifer Capasso Mendonça
Partner

From: Redd, Hanna <Hanna.Redd@troutman.com> 
Sent: Friday, January 2, 2026 3:13 PM
To: Capasso Mendonca, Jennifer <Jennifer.Mendonca@troutman.com>
Cc: Young, Jonathan <Jonathan.Young@troutman.com>
Subject: Foxboro Regional Charter School - Historical DSCR Analysis

Jenn,

We have reviewed the 2017B Bond Documents with respect to the Historical DSCR 
covenant.  We focused our analysis on the 2017B Bonds, as we understand that negotiation 
could be possible with Eastern Bank in the event there is a default under the 2017A Bonds.  Our 
analysis is below, and we’re happy to look into any follow up questions you/the client might 
have.  Thank you!

If Historical Debt Service Covenant Ratio is 1.0 > 1.10

Pursuant to Section 906 of the Series 2017B Loan and Trust Agreement (the "Loan 
Agreement"), Foxboro Regional Charter School (the "School") is obligated to maintain a 
Historical Debt Service Covenant Ratio of at least 1.10 (the "Historical DSCR Covenant") 
measured as of each Fiscal Year End (i.e., June 30th).  Within 150 days of year end, the School 
must provide a certificate to the Trustee, signed by an authorized officer, evidencing compliance 
with the Historical DSCR Covenant.  If the Historical DSCR is less than 1.10, the School is 
required to provide a consultant report within 45 days of providing the certificate of compliance.  
 
While the School has the ability to select the independent consultant, the Trustee must approve 
the School’s selection.  We work often with consultants at Getzler Henrich, which has a 
reputable education department, and are familiar with Mark Podgainy (the education department 
chair).  We're also familiar with Margie Kaufman of KCP Advisory Group, who has extensive 
experience in restructuring--including in the education space.

If Historical Debt Service Covenant Ratio is < 1.0
 
In the event the Historical DSCR Covenant is below 1.0, there will be an Event of Default 
("EOD") under the Loan Agreement.  In that case, pursuant to Section 501, the Trustee would 
be able to provide a notice of default, and the School will have 60 days to cure the 
EOD.  Should the EOD continue, the Trustee may declare the entire principal and interest 
amount outstanding is immediately due.  The Trustee may also exercise any rights and 
remedies as a secured party under the UCC, and any rights and remedies under the Mortgage 
Agreement--including the right to foreclose and sell the Mortgaged Property.  Under the power 
of sale provision in the Mortgage, the Trustee can initiate a non-judicial foreclosure 
process.  This would require the Trustee to first provide notice and a 90-day cure period before 
actually foreclosing.  Finally, upon the EOD, all payments and Gross Revenues will be applied 
pursuant to Section 307 of the Loan Agreement.  Essentially, this means that all Gross Revenue 
and any amounts payable to the School by the Massachusetts Department of Elementary and 
Secondary Education will be directed to the Revenue Fund, which the Trustee holds in trust on 
behalf of the Issuer.

A default or EOD does not expressly give the Trustee the right to appoint a receiver of the 
School, but it could certainly fodder a Complaint seeking such an appointment.  Should the 
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Jennifer Capasso Mendonça
Partner

Trustee seek to appoint a receiver, a complaint and court hearing would be necessary before 
doing so.
 
Conclusion & Next Steps
 
All efforts should be taken to meet the Historical DSCR Covenant by the Fiscal Year End.  To 
the extent that the School is concerned with meeting the Historical DSCR Covenant, or 
concerned that it will trigger an EOD by failing to meet 1.0, we'd recommend reaching out to a 
consultant sooner than Fiscal Year End.  While the School might not want to raise any flags to 
the Trustee or the Bondholder that there could be an issue with meeting its obligations, getting a 
consultant in to assess the situation and provide guidance could prevent a default of the 
Historical DSCR or an EOD in the first instance.  In fact, Getzler Henrich often consults with 
charter schools before any technical default occurs in efforts to prevent them from occurring.

We’re happy to set up a call, either with a consultant or not, to address any additional questions 
you might have.  Thank you.

Hanna Redd
Associate
Direct: 617.239.0141
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

Projections Feb 2026.xlsx
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Coversheet

Transportation

Section: II. Finance & Facilities
Item: B. Transportation
Purpose: Discuss
Submitted by:
Related Material: FY27_Transportation_Fee_Proposal_Summary_FINAL_v2.docx
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FY27 Transportation Fee Proposal Summary

Here’s a snapshot of what next year’s transportation fees could look like. These draft 
proposals are based on our current fee structure and existing ridership. Each option 
reflects a modest adjustment from FY26, with the goal of balancing affordability for 
families while generating the revenue needed to sustain the transportation program.

The chart below shows the proposed FY27 rates, the dollar and percentage increase 
by tier, and the projected revenue based on current family counts. A comparison is 
also included to show how an early payment discount could affect overall revenue.

Early Payment Discount Assumption:

For planning purposes, the “20% Early Pay Revenue” column assumes that 20% of 
families receive a $100 per family early payment discount.

Proposal 1

Flat increase across all tiers

Tier FY26 Fee FY27 Fee Increase 
($)

Increase 
(%)

No 
Discount 
Revenue

20% Early 
Pay 
Revenue

1 Student $1,422 $1,465 $43 3% $477,590 $471,090

2 Students $1,742 $1,794 $52 3% $197,340 $195,140

3+ 
Students

$2,165 $2,230 $65 3% $156,100 $154,700

Total $831,030 $820,930

Proposal 2

Differentiated increases by tier

Tier FY26 Fee FY27 Fee Increase 
($)

Increase 
(%)

No 
Discount 
Revenue

20% Early 
Pay 
Revenue

1 Student $1,422 $1,458 $36 2.5% $475,308 $468,808

2 Students $1,742 $1,777 $35 2% $195,470 $193,270
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3+ 
Students

$2,165 $2,197 $32 1.5% $153,790 $152,390

Total $824,568 $814,468

Proposal 3

Differentiated increases by tier

Tier FY26 Fee FY27 Fee Increase 
($)

Increase 
(%)

No 
Discount 
Revenue

20% Early 
Pay 
Revenue

1 Student $1,422 $1,479 $57 4% $482,154 $475,654

2 Students $1,742 $1,794 $52 3% $197,340 $195,140

3+ 
Students

$2,165 $2,208 $43 2% $154,560 $153,160

Total $834,054 $823,954

Family Counts Based on Current Ridership:

Tier 1: 326 families × 1 student = 326 students

Tier 2: 110 families × 2 students = 220 students

Tier 3: 70 families × 3 students (minimum) = 212 students

Total = 326 + 220 + 212 = 758 students
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Coversheet

FY2027 Budget Calendar

Section: II. Finance & Facilities
Item: C. FY2027 Budget Calendar
Purpose: Discuss
Submitted by:
Related Material: FY2027_Budget_Development_Calendar.docx
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FY2027 Budget Development Calendar 
Date Activity

November 2025 Conduct department budget reviews.
Gather program and staffing needs – project costs
Review draft of budget development calendar with Executive Director

December 2025 Planning - Review FY2026 budget development process with Executive 
Leadership team, Finance Committee and Board of Trustees members.    
Revenue - Plan enrollment projections, entitlement grants, and revenue 
projections with Executive Director, Director of Teaching & Learning and 
Director of Finance.
Expenses – Consider possible shifts to fixed expenses such as required 
capital payments, maintenance expenditures, utilities, food services, 
transportation, payroll increases, employee benefits, insurance, technology 
needs, and required vendor contracts
Training - Executive Director and Director of Finance hold budget workshop with 
School Principals, Department Heads, Identify district/school priorities

January 2026 Update funding estimates based on proposed state budget
Refine staffing allocations
Build district budget

Finance Committee Meeting – Review proposed budget process and 
calendar, and projected revenue based on Pre-enrollment Projection & Per 
Pupil Tuition Projections.  Preview anticipated shifts to fixed expenses.  
Discuss possible options for non-aligned employee raises.

February 2026 Board of Trustees Meeting – FY2027 budget calendar presented, Pre-
enrollment projection and Per Pupil Tuition projection. 

February – March 2026 Planning - Review alignment of mission & priorities to goals & objectives for 
the budget. 

Expenses – Develop preliminary instructional and operational budgets, 
including staffing level recommendations. Plan for class sizes and teacher, 
support staff, administrator, and district staff changes. Engage in staff 
reconciliation process by school and department to predict vacancies and 
changes. Engage with principals and other district leaders/managers on staff 
development, supplies, events, field trips, and operational budgets. Develop 

Commented [TR1]:  @Martine Albama @Karen 
Calvert Added this here for February based on 
Martine's suggestion and recommended 
timeframe

Commented [KC2R2]:  Great idea, I am wondering 
what this looks like
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additional discretionary maintenance recommendations. Propose new 
initiatives and positions needed to meet strategic goals. Continue to refine 
fixed expenses. Finalize overall recommendations and develop preliminary 
budget.
Revenue - Continue to refine revenues.

March 06, 2026 Finance Committee Meeting – Presentation of preliminary budget 
recommendations, including personnel and expenses. Specific presentations 
on departmental budget needs and recommendations. 

March 10, 2026 Board of Trustees Meeting – Presentation of preliminary budget 
recommendations, including personnel and expenses. 

April 3, 2026 Finance Committee Meeting – Additional presentation of preliminary budget 
recommendations, including personnel and expenses. Specific presentations 
on departmental budget needs and recommendations.  (If needed)

March– April 02, 2026 Expenses – Refine and finalize instructional and operational budgets, 
including staffing level recommendations. Refine and finalize fixed expenses, 
including employee benefits.
Revenue - Refine and finalize revenue.
Develop final balanced budget recommendation. 

April 04, 2026 Finance Committee Meeting – Final FY2027 budget recommendation 
submitted to Finance Committee, including employee benefits and capital 
plan.

April 14, 2026 Board of Trustees Meeting – Final FY2027 budget recommendation 
submitted to Board, including employee benefits and capital plan.  Approval 
of employee benefits.

May 1, 2026 Finance Committee Meeting – Additional discussion of FY2027 budget 
recommendation as needed. 

May 12, 2026 Board of Trustees Meeting - FY2027 budget discussion and approval.

June 05, 2026 Finance Committee Meeting - Additional discussion of FY2027 budget 
recommendation. (If necessary)

June 09, 2026 Board of Trustees Meeting - FY2027 budget discussion and approval (if 
necessary)   
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Coversheet

Discuss Investment Plan/Policy

Section: III. Other Business
Item: A. Discuss Investment Plan/Policy
Purpose: Discuss
Submitted by:
Related Material: 2025.12_-_FRCS_Investment_Policy_-_DRAFT.docx
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Foxborough Regional Charter School

Investment Policy

December 2025

1

Purpose

From time-to-time Foxborough Regional Charter School (“FRCS”) will 

have more funds available than are needed to meet current obligations. 

Such excess funds may be invested in various financial instruments.  The 

purpose of this policy is to set the parameters, responsibilities and 

controls for the investment of FRCS’s funds into cash, cash equivalents 

and marketable securities. Such investments shall comply with all 

federal, state law and any applicable rules. 

A. General Principles

The Treasurer on the Board of Trustees will routinely and actively 

monitor the FRCS investment portfolio, relative values of available 

competing investments, and will recommend adjusting the portfolio. 

FRCS may engage with an outside investment advisor to provide re-

investment options for maturing securities and to purchase securities 

on behalf on the School, under the direction from the Board of Trustees. 

FRCS shall avoid any transactions which could give rise to a conflict of 

interest or impair public confidence.

B. Objective
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Foxborough Regional Charter School

Investment Policy

December 2025

2

The Treasurer on the Board of Trustees shall consider safety, liquidity 

and yield when evaluating investment opportunities. Thus FRCS’s 

investment objectives (by order of priority) are:

• Ensure the safety and preservation of principal

• Maintain adequate liquidity to meet cash flow requirements

• Obtain the best available return consistent with safety and 

liquidity

C. Investment Instruments

The Treasurer on the Board of Trustees shall choose such investment 

instruments consistent with the general principles and objectives with 

the FRCS’s investment policy. In all cases, the FRCS investment portfolio 

may invest in any type of security as allowed by federal and 

Massachusetts law and regulations. Such instruments may include:

• Term deposits or certificates of deposit having a maturity date 

from date of purchase of up to 3 years 

• Trust companies, national banks, savings banks, banking 

companies or cooperative banks 

• Obligations issued or unconditionally guaranteed by the United 

States government or any agency thereof, having a maturity from 

date of purchase of 1 year or less 

• United States government securities or securities of United States 

government agencies purchased under an agreement with a trust 
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Foxborough Regional Charter School

Investment Policy

December 2025

3

company, national bank or banking company to repurchase at not 

less than the original purchase price of said securities on a fixed 

date, not to exceed 90 days

• Shares of beneficial interest issued by money market funds 

registered with the Securities and Exchange Commission under 

the Investment Company Act of 1940, as amended, operated in 

accordance with Section 270.2a–7 of Title 17 of the Code of 

Federal Regulations, that have received the highest possible rating 

from at least 1 nationally recognized statistical rating 

organization and the purchase price of shares of beneficial interest 

purchased pursuant to this section shall not include any 

commission that these companies may charge

• Participation units in a combined investment fund under section 

38A of chapter 29; provided, however, that no temporary notes 

in anticipation of revenue shall be issued under section 4 as long 

as any revenue cash, exclusive of revenue sharing or other revenue 

cash the use of which is restricted to purposes other than current 

maintenance expenses, remains so invested

D. Debt Service Reserve Fund

FRCS currently maintains a debt service reserve fund with U.S. Bank 

(Trustee) to provide security to investors of the Series 2017B Revenue 

Bonds.  Investment strategies for debt service reserve funds shall have 
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Foxborough Regional Charter School

Investment Policy

December 2025

4

as the primary objective the ability to generate a dependable revenue 

stream from securities with a low degree of volatility.  As a default, the 

funds are invested into a government money market fund by the 

Trustee, but FRCS is able to invest these funds into other eligible 

securities, under direction from the Board, which include the following:

• Government or equivalent obligations including direct general 

obligations or obligations with principal and interest payments 

unconditionally guaranteed by the federal government

• Tax-exempt bonds as defined in IRC §150(a)(6), other than 

"specified   private   activity   bonds"   as   defined   in   IRC 

§57(a)(5)(C), rated at least "AA" or "Aa2" by S&P and Moody's, 

respectively

• Obligations of any state or political subdivision thereof rated at 

least "AA-" and "Aa3" by S&P and Moody's, respectively

• Senior debt  obligations  and participation  certificates issued by 

an agency or instrumentality established by an act of Congress, 

including but not limited to the Federal National Mortgage 

Association, Federal Home Loan Bank, Federal Home Loan 

Mortgage Corporation, Federal Farm  Credit Bank System, 

Student Loan Marketing Association, World Bank or Federal 

Agricultural Mortgage Corporation, in each case rated not lower 
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Foxborough Regional Charter School

Investment Policy

December 2025

5

than the second highest category, at the time of acquisition 

thereof, by at least one nationally recognized rating agency

• Notes issued by corporate entities rated at least "AA-" and "Aa3" 

by S&P and Moody's, respectively

E. Diversification

FRCS shall maintain a diverse investment portfolio to minimize the risk 

of loss resulting from over investment in any given instrument, unless 

the Board prudently determines that, because of special circumstances, 

the purposes of the funds are better served without diversification.

F. Custody of Securities

FRCS may choose to purchase investments directly from or through 

selected financial institutions. In these situations, such institutions are 

authorized to hold FRCS's investments in custody on behalf of the FRCS, 

as long as the FRCS has reasonably determined that such holdings are 

distinct from the bank's operating accounts and are reasonably 

protected against any claims or bankruptcy proceedings involving such 

bank.

G. Roles and Responsibilities

The Treasurer of the Board will be responsible for the following:
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Foxborough Regional Charter School

Investment Policy

December 2025

6

• Ensuring that investments are made in accordance with this policy

• Review investment activities, allocations, and overall compliance 

with the Board at least annually
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Foxborough Regional Charter School

Investment Policy

December 2025

7

H. Exception Management

The Treasurer is responsible for the implementation and adherence to 

this policy, criteria, and procedures herein. Any exceptions, revisions or 

amendments to this policy or its parameters must be approved by the 

Board.

I. Ethics and Conflict of Interest  

  

FRCS shall engage in socially responsible investment choices. The 

Treasurer on the Board of Trustees shall present the holdings of the 

FRCS investment portfolio to the Board of Trustees from time to time 

but, at a minimum, annually.

All FRCS officers and employees involved in the investment process shall 

retrain from personal business activity that may conflict with the 

investment process or which could impair their ability to make 

impartial investment decisions.  No officer or Board of Trustee member 

shall have any interest in, or receive compensation from, any 

investments which FRCS invests with.  
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Feb 2026 

		Financial Report - Budget to Actual (Detail)
February 28, 2026       

		

						Budget				Actual				February Projection FY2026				Change from Budget - February

		REVENUES

		Per Pupil Tuition

		10 000 4120 0000 0000 DOE PER PUPIL TUITION				29,054,000.00				17,138,795.00				28,121,808.00				(932,192.00)						reduction in FTE

		Per Pupil Tuition				29,054,000.00				17,138,795.00				28,121,808.00				(932,192.00)

		Federal Grants/Reimbursements

		10 610 4210 1401 0000 YEAR I TITLE IIA TEACHER QUALITY REVENUE				44,942.00				13,333.26				44,942.00				0.00

		10 610 4210 1402 0000 YEAR II TITLE IIA TEACHER QUALITY REVENUE				9,285.19				3,112.69				9,285.19				0.00

		10 610 4210 1403 0000 YEAR III TITLE IIA TEACHER QUALITY REVENUE				1,829.13				1,829.13				1,829.13				0.00

		10 610 4210 1801 0000 YEAR I TITLE III REVENUE				18,587.00				0.00				18,587.00				0.00

		10 610 4210 1802 0000 YEAR II TITLE III REVENUE				19,577.75				6,991.72				19,577.75				0.00

		10 610 4210 1803 0000 YEAR III TITLE III REVENUE				3,000.00				2,800.00				3,000.00				0.00

		10 610 4210 2401 0000 YEAR I IDEA SPECIAL ED REVENUE				404,167.00				121,635.01				404,167.00				0.00

		10 610 4210 2402 0000 YEAR II IDEA SPECIAL ED REVENUE				117,404.82				113,807.32				117,404.82				0.00

		10 610 4210 2403 0000 YEAR III IDEA SPECIAL ED REVENUE				626.85				626.71				626.71				(0.14)

		10 610 4210 2621 0000 YEAR I EARLY CHILDHOOD REVENUE				2,680.00				1,000.00				2,680.00				0.00

		10 610 4210 2622 0000 YEAR II EARLY CHILDHOOD REVENUE				1,505.53				394.25				1,505.53				0.00

		10 610 4210 2742 0000 YEAR II SPED PROGRAM IMPROVEMENT REVENUE				10,000.00				10,000.00				10,000.00				0.00

		10 610 4210 3051 0000 YEAR I TITLE I REVENUE				371,047.00				139,025.86				371,047.00				0.00

		10 610 4210 3052 0000 YEAR II TITLE I REVENUE				185,516.33				185,516.33				185,516.33				0.00

		10 610 4210 3091 0000 YEAR I TITLE IV REVENUE				23,123.00				15,818.30				23,123.00				0.00

		10 610 4210 3092 0000 YEAR II TITLE IV REVENUE				19,284.00				19,284.00				19,284.00				0.00

		10 410 4370 0000 0000 FEDERAL E-RATE REIMBURSEMENT				90,000.00				2,080.80				94,275.00				4,275.00

		Federal Grants/Reimbursements				1,322,575.60				637,255.38				1,326,850.46				4,274.86

		State Grants/Reimbursements

		10 610 4290 0000 0000 MEDICARE CLAIMS REIMBURSEMENT				0.00				40.00				30.00				30.00

		State Grants/Reimbursements				0.00				40.00				30.00				30.00

		Other Grant Revenues

		Food Service Program

		10 350 4310 0000 0000 FOOD PROGRAM FEES				0.00				(1,102.74)				(1,103.00)				(1,103.00)

		10 350 4315 0000 0000 VENDING MACHINE REVENUE				0.00				108.67				210.00				210.00

		10 350 4320 0000 0000 STATE FOOD SERVICE SUBSIDY				252,307.00				67,267.24				210,000.00				(42,307.00)

		10 350 4325 0000 0000 FEDERAL FOOD SERVICE SUBSIDY				800,000.00				270,830.80				836,570.00				36,570.00

		Food Service Program				1,052,307.00				337,103.97				1,045,677.00				(6,630.00)

		Extended Day Program

		Transportation Program

		10 360 4860 0000 0000 TRANSPORTATION PROGRAM FEES				745,000.00				679,530.39				740,000.00				(5,000.00)

		Transportation Program				745,000.00				679,530.39				740,000.00				(5,000.00)

		Building Rental Revenue

		10 420 4360 0000 0000 BUILDING RENTAL REVENUE				124,890.00				43,697.50				100,000.00				(24,890.00)

		Building Rental Revenue				124,890.00				43,697.50				100,000.00				(24,890.00)

		Other Revenues

		10 170 4805 0000 0000 FOXBOROUGH REGIONAL CHARTER SCHOOL FOUNDATION				0.00				200,000.00				200,000.00				200,000.00

		10 130 4820 0000 0000 INTEREST INCOME				300,000.00				170,670.85				345,000.00				45,000.00						increase in interest rate

		10 130 4822 0000 0000 DEBT SERVICE RESERVE INTEREST				0.00				51,644.43				100,000.00				100,000.00

		10 130 4825 0000 0000 CHANGE IN MARKET VALUE-DSRF				0.00				(179.55)				5,000.00				5,000.00

		10 200 4855 0000 0000 STUDENT ACTIVITY FEES				0.00				13,689.22				0.00				0.00

		10 320 4853 0000 0000 ATHLETIC FEES				25,000.00				13,828.00				25,000.00				0.00

		10 110 4890 0000 0000 MISCELLANEOUS INCOME				5,000.00				47,887.82				47,888.00				42,888.00

		Other Revenues				330,000.00				497,540.77				722,888.00				392,888.00

		Total Revenues				32,628,772.60				19,333,963.01				32,057,253.46				(571,519.14)



		EXPENSES

		Personnel

		Administration & Finance				2,073,898.00				1,159,039.58				2,010,190.57				(63,707.43)

		Teaching & Learning				13,359,949.00				5,931,720.46				12,790,410.32				(526,259.69)						reduction is substitution line - less absences

		Student Activities				821,813.00				326,074.43				789,685.00				(32,128.00)

		Operations				868,912.75				454,996.96				768,215.75				(100,697.00)

		Grants				767,950.82				256,933.30				626,879.62				(125,173.55)

		Subtotal Personnel				17,892,523.57				8,128,764.73				16,985,381.26				(847,965.67)						mid-year hires, leaves, terms, personnel comp plan 

																								positions not filled - Instructional Tech Manager, ES Dean of Students, .5 FTE AP Coordinator, 1 ESL Position due to reduce case load



		Administration & Finance

		10 110 5270 0000 0000 COPIER MAINTENANCE				587.00				0.00				587.00				0.00

		10 110 5275 0000 0000 COPIER RENTALS/LEASES				82,000.00				39,698.33				85,000.00				3,000.00

		10 110 5305 0000 0000 BAD DEBT EXPENSE				1,000.00				0.00				1,000.00				0.00

		10 110 5317 0000 0000 PAYROLL SERVICES				29,000.00				14,990.57				29,000.00				0.00

		10 110 5318 0000 0000 BANK CHARGES				1,000.00				620.39				1,100.00				100.00

		10 110 5320 0000 0000 SCHOOL RESOURCE OFFICER				92,700.00				0.00				92,700.00				0.00

		10 110 5350 0000 0000 ADVERTISING/PUBLIC RELATIONS				1,000.00				0.00				0.00				(1,000.00)

		10 110 5355 0000 0000 POSTAGE/SHIPPING				10,000.00				6,063.53				10,000.00				0.00

		10 120 5310 0000 0000 LEGAL				75,000.00				46,960.90				75,000.00				0.00

		10 130 5314 0000 0000 CREDIT REVIEW SERVICES				5,000.00				0.00				5,000.00				0.00

		10 130 5315 0000 0000 BUSINESS CONSULTING SERVICES				5,150.00				2,125.00				5,150.00				0.00

		10 130 5316 0000 0000 AUDIT SERVICES				30,000.00				0.00				30,000.00				0.00

		10 140 5320 0000 0000 HR CONTRACTED SERVICES				80,000.00				42,992.73				80,000.00				0.00

		10 140 5350 0000 0000 HR ADVERTISING/RECRUITING				29,355.00				3,867.78				25,000.00				(4,355.00)

		10 170 5386 0000 0000 O&D WEBSITE				29,982.00				19,035.00				19,035.00				(10,947.00)						Not ready to start on new platform

		10 110 5420 0000 0000 A&F OFFICE SUPPLIES				5,500.00				2,832.04				6,500.00				1,000.00

		10 110 5450 0000 0000 A&F FURNITURE & EQUIPMENT				2,000.00				0.00				0.00				(2,000.00)

		10 130 5420 0000 0000 FINANCE OFFICE SUPPLIES				1,500.00				954.14				1,500.00				0.00

		10 130 5435 0000 0000 SOFTWARE MAINTENANCE				18,450.00				4,693.40				13,450.00				(5,000.00)

		10 140 5420 0000 0000 HR OFFICE SUPPLIES				550.00				0.00				550.00				0.00

		10 140 5450 0000 0000 HR FURNITURE & EQUIPMENT				1,000.00				386.98				1,000.00				0.00

		10 170 5420 0000 0000 O&D OFFICE SUPPLIES				1,545.00				0.00				1,000.00				(545.00)

		10 170 5435 0000 0000 OUTREACH SOFTWARE PLATFORM				10,920.00				10,920.00				10,920.00				0.00

		10 170 5450 0000 0000 OUTREACH & DEVELOPMENT FURNITURE & EQUIPMENT				515.00				0.00				515.00				0.00

		10 140 5515 0000 0000 HR MATERIALS				3,000.00				0.00				2,000.00				(1,000.00)

		10 170 5515 0000 0000 O&D OUTREACH MATERIALS				5,150.00				2,383.72				2,384.00				(2,766.00)

		10 110 5600 0000 0000 MISCELLANEOUS EXPENSE				0.00				32,600.00				32,600.00				32,600.00

		10 100 5770 0000 0000 SCHOOL BOARD LIABILITY INSUR				19,600.00				19,553.00				19,553.00				(47.00)

		10 100 5780 0000 0000 BOARD EXPENSES				50,000.00				21,873.63				50,000.00				0.00

		10 110 5710 0000 0000 TRAVEL EXPENSE				100.00				44.00				100.00				0.00

		10 110 5715 0000 0000 TRAVEL ALLOWANCE				4,200.00				2,450.00				4,200.00				0.00

		10 110 5725 0000 0000 A&F DUES & SUBSCRIPTIONS				91,264.00				86,913.57				86,913.57				(4,350.43)

		10 110 5726 0000 0000 A&F FEES & LICENSES				1,500.00				165.00				1,500.00				0.00

		10 110 5730 0000 0000 A&F MEETINGS & CONFERENCES				36,000.00				35,101.86				36,000.00				0.00

		10 130 5730 0000 0000 FINANCE PROFESSIONAL DEVELOPMENT				7,000.00				2,108.44				3,000.00				(4,000.00)

		10 140 5725 0000 0000 HR DUES & SUBSCRIPTIONS				3,555.00				0.00				1,000.00				(2,555.00)

		10 140 5726 0000 0000 HR FEES & LICENSES				9,000.00				5,591.25				9,000.00				0.00

		10 140 5730 0000 0000 HR PROFESSIONAL DEVELOPMENT				20,000.00				0.00				20,000.00				0.00

		10 150 5715 0000 0000 TRAVEL INSURANCE				2,500.00				2,500.00				2,500.00				0.00

		10 150 5771 0000 0000 GENERAL LIABILITY INSUR				35,500.00				35,440.00				35,440.00				(60.00)

		10 150 5772 0000 0000 PROPERTY INSUR				50,373.00				50,373.00				50,373.00				0.00

		10 150 5773 0000 0000 VEHICLE INSURANCE				8,000.00				2,457.00				2,457.00				(5,543.00)

		10 150 5775 0000 0000 UMBRELLA INSUR				17,550.00				17,498.00				17,498.00				(52.00)

		10 170 5725 0000 0000 O&D DUES & SUBSCRIPTIONS				515.00				300.00				515.00				0.00

		10 170 5730 0000 0000 O&D PROFESSIONAL DEVELOPMENT				515.00				0.00				515.00				0.00

		10 170 5782 0000 0000 O&D OPEN HOUSE				5,665.00				1,034.74				3,665.00				(2,000.00)

		10 170 5783 0000 0000 O&D OTHER EXPENSES				4,419.00				1,520.97				2,419.00				(2,000.00)

		10 110 5940 0000 0000 INTEREST EXPENSE LEASES				13,000.00				12,761.69				13,000.00				0.00

		10 110 5945 0000 0000 LEASE PRINCIPAL				17,500.00				0.00				17,500.00				0.00

		Administration & Finance				919,660.00				528,810.66				908,139.57				(11,520.43)

		Teaching & Learning

		10 200 5375 0000 0000 TUTORING HOME & HOSPITAL				3,000.00				1,320.00				3,000.00				0.00

		10 230 5370 0000 0000 VIRTUAL HIGH SCHOOL				8,805.00				12,930.00				12,930.00				4,125.00

		10 260 5360 0000 0000 PUPIL SRVCS OUTSOURCED SERVICES				160,000.00				22,278.25				160,000.00				0.00

		10 200 5420 0000 0000 T&L OFFICE SUPPLIES				2,000.00				1,635.44				2,000.00				0.00

		10 200 5425 0000 0000 T&L COPIER SUPPLIES				25,000.00				24,072.00				25,000.00				0.00

		10 200 5450 0000 0000 T&L FURNITURE & EQUIPMENT				1,900.00				0.00				1,900.00				0.00

		10 210 5420 0000 0000 K-4 OFFICE SUPPLIES				3,180.00				1,985.27				3,180.00				0.00

		10 210 5450 0000 0000 K-4 FURNITURE & EQUIPMENT				1,545.00				419.75				1,545.00				0.00

		10 220 5420 0000 0000 MS OFFICE SUPPLIES				8,000.00				7,386.75				8,000.00				0.00

		10 220 5450 0000 0000 MS FURNITURE & EQUIPMENT				4,500.00				4,469.57				4,413.59				(86.41)

		10 230 5420 0000 0000 HS OFFICE SUPPLIES				7,432.00				3,044.49				7,432.00				0.00

		10 230 5450 0000 0000 HS FURNITURE & EQUIPMENT				2,568.00				2,495.22				2,568.00				0.00

		10 260 5420 0000 0000 PUPIL SRVCS OFFICE SUPPLIES				780.00				603.01				780.00				0.00

		10 260 5440 0000 0000 PUPIL SRVCS INSTRUCTIONAL TECHNOLOGY				2,060.00				1,240.29				2,060.00				0.00

		10 260 5450 0000 0000 PUPIL SRVCS FURNITURE & EQUIPMENT				80.00				78.25				80.00				0.00

		10 200 5514 0000 0000 ASSESSMENTS & TESTING				0.00				432.00				0.00				0.00

		10 200 5515 0000 0000 T&L CURRICULUM MATERIALS				647,644.00				323,275.84				647,644.00				0.00

		10 210 5515 0000 0000 K-4 MATERIALS				23,137.00				11,931.17				23,137.00				0.00

		10 220 5515 0000 0000 MS INSTRUCTIONAL  MATERIALS				10,000.00				8,067.52				10,000.00				0.00

		10 230 5515 0000 0000 HS INSTRUCTIONAL MATERIALS				19,181.00				12,068.27				19,181.00				0.00

		10 260 5514 0000 0000 PUPIL SRVCS ASSESSMENTS & TESTING				5,150.00				240.00				5,150.00				0.00

		10 260 5515 0000 0000 PUPIL SRVCS INSTRUCTIONAL MATERIALS				47,805.00				7,690.32				8,700.00				(39,105.00)

		10 200 5720 0000 0000 T&L RECOGNITION & RETENTION				15,000.00				985.71				15,000.00				0.00

		10 200 5730 0000 0000 T&L PROFESSIONAL DEVELOPMENT				41,000.00				8,897.82				41,000.00				0.00

		10 200 5731 0000 0000 TUITION & TUITION REIMBURSEMENT				15,000.00				(2,000.00)				15,000.00				0.00

		10 200 5735 0000 0000 T&L EVENTS				2,300.00				305.00				2,300.00				0.00

		10 210 5735 0000 0000 K-4 EVENTS/PBIS				5,000.00				589.44				5,000.00				0.00

		10 210 5740 0000 0000 K-4 FIELD TRIPS				19,718.00				1,510.00				19,718.00				0.00

		10 220 5735 0000 0000 MS EVENTS/PBIS				7,340.00				1,726.71				7,340.00				0.00

		10 220 5740 0000 0000 MS FIELD TRIPS				13,995.00				(1,807.75)				12,000.00				(1,995.00)

		10 220 5785 0000 0000 MS ACADEMIC HONORS SOCIETIES				750.00				0.00				750.00				0.00

		10 230 5735 0000 0000 HS EVENTS/PBIS				21,600.00				6,371.02				21,600.00				0.00

		10 230 5740 0000 0000 HS FIELD TRIPS				22,425.00				6,690.00				22,425.00				0.00

		10 230 5785 0000 0000 HS ACADEMIC HONORS SOCIETIES				75.00				75.00				75.00				0.00

		10 260 5730 0000 0000 PUPIL SRVCS PROFESSIONAL DEVELOPMENT				14,818.00				5,747.00				14,818.00				0.00

		10 260 5784 0000 0000 SEPAC				575.00				0.00				575.00				0.00

		Teaching & Learning				1,163,363.00				476,753.36				1,126,301.59				(37,061.41)

		Student Activities

		10 320 5280 0000 0000 FACILITY/FIELD RENTAL				10,000.00				0.00				10,000.00				0.00

		10 310 5380 0000 0000 SCHOOL PHYSICIAN FEE				1,000.00				0.00				1,000.00				0.00

		10 320 5330 0000 0000 ATHLETICS TRANSPORTATION				40,000.00				35,950.00				63,000.00				23,000.00

		10 320 5385 0000 0000 ATHLETICS UMPIRES & REFEREES				15,000.00				6,681.00				15,000.00				0.00

		10 360 5330 0000 0000 OPS TRANSPORTATION				2,117,445.00				917,357.50				2,117,445.00				0.00

		10 360 5335 0000 0000 SPED TRANSPORTATION				488,293.00				224,663.12				488,293.00				0.00

		10 310 5420 0000 0000 NURSING OFFICE SUPPLIES				2,400.00				1,835.15				1,835.15				(564.85)

		10 310 5450 0000 0000 NURSING FURNITURE & EQUIPMENT				9,013.00				6,144.82				9,013.00				0.00

		10 350 5490 0000 0000 FOOD				988,800.00				454,238.50				1,150,000.00				161,200.00						rising cost of food

		10 360 5420 0000 0000 TRANSPORTATION OFFICE SUPPLIES				772.00				209.02				772.00				0.00

		10 360 5435 0000 0000 TRANSPORTATION ROUTING SOFTWARE				5,995.00				5,995.00				5,995.00				0.00

		10 310 5500 0000 0000 NURSING HEALTH SUPPLIES				28,634.00				11,678.93				28,634.00				0.00

		10 320 5580 0000 0000 ATHLETICS SUPPLIES & EQUIPMENT				7,831.00				5,948.10				7,831.00				0.00

		10 320 5585 0000 0000 ATHLETICS UNIFORMS				5,000.00				337.05				5,000.00				0.00

		10 350 5515 0000 0000 FOOD SERVICE MATERIALS & SUPPLIES				6,275.00				3,720.50				6,275.00				0.00

		10 360 5515 0000 0000 TRANSPORTATION MATERIALS & SUPPLIES				5,995.00				438.80				1,000.00				(4,995.00)

		10 310 5725 0000 0000 NURSING DUES & CONFERENCES				5,168.00				90.00				5,168.00				0.00

		10 310 5726 0000 0000 NURSING FEES & LICENSES				515.00				0.00				515.00				0.00

		10 320 5725 0000 0000 ATHLETICS DUES & FEES				6,569.00				6,569.00				6,569.00				0.00

		10 330 5783 0000 0000 STUDENT ACTIVITY EXPENSE				150.00				150.00				150.00				0.00

		10 350 5726 0000 0000 FOOD SERVICE PERMITS				1,133.00				1,000.00				1,000.00				(133.00)

		10 350 5735 0000 0000 FOOD SERVICE EVENTS & ACTIVITIES				37,080.00				24,150.89				37,080.00				0.00

		Student Activities				3,783,068.00				1,707,157.38				3,961,575.15				178,507.15

		Operations

		10 420 5210 0000 0000 ELECTRIC				425,000.00				291,821.35				585,000.00				160,000.00						rising cost of electric						557000				545000

		10 420 5215 0000 0000 GAS				77,250.00				43,228.52				89,000.00				11,750.00						rising cost of gas

		10 420 5220 0000 0000 WATER/SEWER				30,900.00				14,074.05				40,500.00				9,600.00						rising cost of water

		10 420 5225 0000 0000 OIL				12,360.00				3,233.00				10,000.00				(2,360.00)

		10 420 5240 0000 0000 HVAC				130,000.00				69,753.99				130,000.00				0.00

		10 420 5241 0000 0000 PLUMBING				41,200.00				20,314.50				41,200.00				0.00

		10 420 5242 0000 0000 ELECTRICAL				41,200.00				9,884.87				41,200.00				0.00

		10 420 5243 0000 0000 FIRE ALARM SYSTEM SERVICES				25,000.00				15,544.04				25,000.00				0.00

		10 420 5245 0000 0000 SECURITY SYSTEM				30,000.00				19,250.86				30,000.00				0.00

		10 420 5250 0000 0000 GROUNDS MAINTENANCE				92,700.00				65,253.12				92,700.00				0.00

		10 420 5290 0000 0000 CLEANING SERVICES				470,000.00				273,000.47				470,000.00				0.00

		10 420 5295 0000 0000 RUBBISH REMOVAL				53,560.00				29,324.04				53,560.00				0.00

		10 420 5297 0000 0000 SNOW PLOWING				20,000.00				0.00				20,000.00				0.00

		10 410 5360 0000 0000 OPS OUTSOURCED SERVICES				50,007.00				46,970.00				50,007.00				0.00

		10 420 5340 0000 0000 TELEPHONE SERVICES				92,700.00				47,636.39				92,700.00				0.00

		10 420 5341 0000 0000 COMMUNICATION MAINTENANCE				5,000.00				748.00				3,000.00				(2,000.00)

		10 420 5390 0000 0000 AUTO REPAIR SERVICES				5,665.00				916.46				5,665.00				0.00

		10 450 5365 0000 0000 IT OUTSOURCED SERVICES				87,800.00				46,216.26				87,800.00				0.00										72,800.00

		10 450 5367 0000 0000 IT PRINTER SERVICE/SUPPLIES				54,436.00				8,914.92				34,436.00				(20,000.00)						will not spend out

		10 450 5386 0000 0000 IT COMMUNICATION SERVICES				176,130.00				92,749.34				176,130.00				0.00

		10 410 5420 0000 0000 OPS OFFICE SUPPLIES				2,678.00				1,904.53				2,678.00				0.00

		10 410 5450 0000 0000 OPERATIONS FURNITURE & EQUIPMENT				4,429.00				1,374.05				1,429.00				(3,000.00)

		10 420 5460 0000 0000 BUILDING SERVICES/SUPPLIES				193,464.25				88,766.51				193,464.25				0.00

		10 420 5470 0000 0000 CUSTODIAL SUPPLIES				95,763.00				37,833.20				95,763.00				0.00

		10 420 5480 0000 0000 TOOLS				1,030.00				74.85				1,030.00				0.00

		10 450 5420 0000 0000 IT OFFICE SUPPLIES				1,545.00				0.00				1,545.00				0.00

		10 450 5430 0000 0000 IT NETWORK SERVER SUPPLIES				60,598.00				23,121.61				60,598.00				0.00

		10 450 5435 0000 0000 IT LICENSES & RENEWALS				176,000.00				114,802.23				176,000.00				0.00

		10 450 5436 0000 0000 MICROSOFT SOFTWARE				22,770.00				22,769.65				22,770.00				0.00

		10 450 5437 0000 0000 IT INSTRUCTIONAL SOFTWARE				30,000.00				23,186.80				30,000.00				0.00

		10 450 5439 0000 0000 SIS SOFTWARE				36,308.00				35,805.32				36,308.00				0.00

		10 410 5730 0000 0000 OPS PROFESSIONAL DEVELOPMENT				10,000.00				1,116.31				5,000.00				(5,000.00)

		10 420 5726 0000 0000 LICENSE & REGISTRATION RENEWALS				2,384.00				2,383.22				2,385.00				1.00

		10 450 5725 0000 0000 IT MEMBERSHIPS/DUES				2,060.00				0.00				2,060.00				0.00

		10 450 5730 0000 0000 IT TRAINING SEMINARS				3,560.00				2,921.96				3,560.00				0.00

		10 450 5744 0000 0000 IT INSTRUCTIONAL HARDWARE				105,600.00				79,265.15				105,600.00				0.00

		Operations				2,669,097.25				1,534,159.57				2,818,088.25				148,991.00

		Employee Benefits

		10 510 5175 0000 0000 EMPLOYER FICA				500,000.00				216,354.58				460,000.00				(40,000.00)						based on new projections

		10 510 5177 0000 0000 EMPLOYER SUTA				130,000.00				52,089.12				110,000.00				(20,000.00)

		10 510 5178 0000 0000 MA UNEMPLOYMENT HEALTH INSUR				28,188.00				10,091.95				28,188.00				0.00

		10 510 5179 0000 0000 PAID FAMILY MEDICAL LEAVE				60,000.00				35,857.79				60,000.00				0.00

		10 510 5180 0000 0000 HEALTH INSURANCE				2,210,915.00				1,269,916.14				2,210,915.00				0.00

		10 510 5181 0000 0000 DENTAL INSURANCE				65,800.00				25,303.53				65,800.00				0.00

		10 510 5182 0000 0000 LIFE INSURANCE				10,000.00				4,918.04				10,000.00				0.00

		10 510 5183 0000 0000 DISABILITY INSURANCE (LTD)				0.00				1,689.24				0.00				0.00

		10 510 5184 0000 0000 ADMIN FEES-FLEXIBLE SPENDING & 403B				6,200.00				2,152.46				6,200.00				0.00

		10 510 5185 0000 0000 WORKERS COMP INSURANCE				78,000.00				83,401.00				83,401.00				5,401.00

		10 510 5188 0000 0000 403B EMPLOYER CONTRIBUTIONS				30,000.00				12,589.45				30,000.00				0.00

		10 510 5189 0000 0000 OTHER EMPLOYEE INSURANCE BENEFITS				0.00				5,494.15				0.00				0.00

		Employee Benefits				3,119,103.00				1,719,857.45				3,064,504.00				(54,599.00)

		Grants

		10 610 5320 1401 0000 YEAR I TITLE IIA CONTRACTED SERVICES				26,942.00				13,333.26				26,942.00				0.00

		10 610 5320 1402 0000 YEAR II TITLE IIA CONTRACTED SERVICES				3,112.69				3,112.69				3,112.69				0.00

		10 610 5320 1403 0000 YEAR III TITLE IIA CONTRACTED SERVICES				1,829.13				1,829.13				1,829.13				0.00

		10 610 5320 1801 0000 YEAR I TITLE III CONTRACTED SERVICES				2,887.00				50.00				2,887.00				0.00

		10 610 5320 1802 0000 YEAR II TITLE III CONTRACTED SERVICES				8,460.00				3,027.50				8,460.00				0.00

		10 610 5320 1803 0000 YEAR III TITLE III CONTRACTED SERVICES				3,000.00				2,800.00				3,000.00				0.00

		10 610 5320 2401 0000 YEAR I SPED ED CONTRACTED SERVICES				18,163.34				5,500.00				18,163.34				0.00

		10 610 5320 2402 0000 YEAR II SPED ED CONTRACTED SERVICES				2,126.47				2,126.47				2,126.47				0.00

		10 610 5320 2403 0000 YEAR III SPED ED CONTRACTED SERVICES				267.53				267.53				267.53				0.00

		10 610 5320 2621 0000 YEAR I EARLY CHILDHOOD CONTRACTED SERVICES				1,000.00				1,000.00				1,000.00				0.00

		10 610 5320 3051 0000 YEAR I TITLE I CONTRACTED SERVICES				23,773.00				19,797.36				23,773.00				0.00

		10 610 5320 3052 0000 YEAR II TITLE I CONTRACTED SERVICES				25,691.69				25,691.69				25,691.69				0.00

		10 610 5320 3091 0000 YEAR I TITLE IV CONTRACTED SERVICES				17,123.00				10,520.33				17,123.00				0.00

		10 610 5330 2401 0000 YEAR I SPED ED TRANSPORTATION				104,610.66				104,610.66				104,610.66				0.00

		10 610 5330 2402 0000 YEAR II SPED ED TRANSPORTATION				9,893.57				9,893.57				9,893.57				0.00

		10 610 5330 3091 0000 YEAR I TITLE IV  TRANSPORTATION				6,000.00				6,000.00				6,000.00				0.00

		10 610 5515 1402 0000 YEAR II TITLE IIA SUPPLIES AND MATERIALS				5,000.00				0.00				5,000.00				0.00

		10 610 5515 1801 0000 YEAR I TITLE III SUPPLIES AND MATERIALS				4,500.00				0.00				4,500.00				0.00

		10 610 5515 1802 0000 YEAR II TITLE III SUPPLIES AND MATERIALS				1,716.75				124.22				1,716.75				0.00

		10 610 5515 2401 0000 YEAR I IDEA SPECIAL ED SUPPLIES AND MATERIALS				2,500.00				0.00				2,500.00				0.00

		10 610 5515 2402 0000 YEAR II IDEA SPECIAL ED SUPPLIES AND MATERIALS				2,723.46				2,614.80				2,723.46				0.00

		10 610 5515 2403 0000 YEAR III IDEA SPECIAL ED SUPPLIES AND MATERIALS				359.32				359.18				359.32				0.00

		10 610 5515 2621 0000 YEAR I EARLY CHILDHOOD SUPPLIES AND MATERIALS				1,680.00				0.00				1,680.00				0.00

		10 610 5515 2622 0000 YEAR II EARLY CHILDHOOD SUPPLIES AND MATERIALS				1,505.53				394.25				1,505.53				0.00

		10 610 5515 2742 0000 YEAR II SPED PROGRAM IMPROVEMENT SUPPLIES AND MATERIALS				10,000.00				10,000.00				10,000.00				0.00

		10 610 5515 3051 0000 YEAR I TITLE I SUPPLES AND MATERIALS				651.00				651.00				651.00				0.00

		10 610 5515 3052 0000 YEAR II TITLE I SUPPLIES AND MATERIALS				159,824.64				159,824.64				159,824.64				0.00

		10 610 5515 3092 0000 YEAR II TITLE IV SUPPLIES AND MATERIALS				19,284.00				19,284.00				19,284.00				0.00

		Grants				464,624.78				402,812.28				464,624.78				0.00

		Subtotal Operating Costs				12,118,916.03				6,369,550.70				12,343,233.34				224,317.31

		

		Capital Outlay

		10 710 5820 0000 0000 FACILITY IMPROVEMENTS				199,903.00				199,902.31				199,903.00				0.00

		10 710 5821 0000 0000 HVAC IMPROVEMENTS				530,000.00				132,760.54				460,000.00				(70,000.00)

		10 710 5850 0000 0000 FACILITIES & GROUNDS EQUIPMENT				46,097.00				0.00				46,097.00				0.00

		10 710 5855 0000 0000 LUNCH AREA EQUIPMENT				12,000.00				10,607.24				12,000.00				0.00

		10 710 5860 0000 0000 TECHNOLOGY PLAN				342,400.00				133,001.57				412,400.00				70,000.00

		10 710 5925 0000 0000 INTEREST EXPENSE CAPITAL LEASE				0.00				4,091.31				4,091.31				4,091.31

		Capital Outlay				1,130,400.00				480,362.97				1,134,491.31				4,091.31

		Debt Service

		10 770 5910 0000 0000 DEBT BONDS-PRINCIPAL				755,000.00				0.00				755,000.00				0.00

		10 770 5915 0000 0000 DEBT LOAN-PRINCIPAL				553,440.00				0.00				553,440.00				0.00

		10 770 5920 0000 0000 DEBT BONDS-INTEREST				1,058,125.00				0.00				1,058,125.00				0.00

		10 770 5925 0000 0000 LOAN-INTEREST				72,582.00				44,823.30				72,582.00				0.00

		10 770 5930 0000 0000 DEBT BONDS-ADMIN FEE				5,000.00				3,000.00				5,000.00				0.00

		Debt Service				2,444,147.00				47,823.30				2,444,147.00				0.00

		Depreciation

		10 790 5891 0000 0000 BUILDING DEPRECIATION				0.00				779,659.16				1,336,558.56

		10 790 5893 0000 0000 SITE IMPROVEMENTS DEPREC				0.00				177,446.33				303,895.48

		10 790 5894 0000 0000 FURNITURE & FIXTURE DEPREC				0.00				30,398.86				52,112.36

		10 790 5895 0000 0000 MATERIALS & EQUIPMENT DEPREC				0.00				259,897.84				445,539.15

		Depreciation				0.00				1,247,402.19				2,138,105.55

		Board Capital Reserve

		10 999 9100 0000 0000 CAPITAL RESERVE TRANSFER				(531,000.00)				0.00				(531,000.00)				0.00

		Board Capital Reserve				(531,000.00)				0.00				(531,000.00)				0.00

		Total Expenses				33,054,986.60				16,273,903.89				34,514,358.46				(619,557.05)

		NET BUDGET RESERVED				(426,214.00)				3,060,059.12				(2,457,105.00)				48,037.91





																				TOTAL Revenues				32,057,253.46



																				TOTAL Expenses				29,328,614.60



																				Net Income Available for debt services				2,728,638.86



																				Annual Debt Service				2,444,147.00



																				Debt Service Coverage Ratio				1.12





Tuition Calculation

		FY2026

				1416		1416		1406		1401		1394		1386		1380		1375		1369		1369

				July - September		October		November 		December		January		February		March		April		May		June		Total Projection FY26

		Projection		7,088,850.00		2,362,950.00		2,346,262.50		1,792,137.75		2,219,131.83		2,206,396.50		2,196,049.04		2,188,885.42		2,179,333.92		2,178,537.96		28,099,924.67		 

		Received / 1411		7,634,631.00		2,544,877.00		2,544,877.00		2,207,205.00		2,207,205.00

		Difference		-545,781.00		-181,927.00		-198,614.50		-415,067.25		11,926.83

										Adjustment

				 





						October		November 		December		January		February		March		April		May		June

		Estimate Enrollment FY26				1416		1406		1401		1394		1386		1380		1375		1369		1369







		Confirmed with Amanda, as of 1/15/2026 enrollment 1398

		Confirmed with Mary, as of 1/5/2026 enrollment 1400









												28,087,997.83









