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Date and Time
Friday November 14, 2025 at 8:00 AM EST

Meeting Format

Whether in person or online, the public is welcome to attend Board/Committee Meetings and have access to

meeting minutes. Meetings are held once a month and additionally, as determined by the Board/Committee

Chair. All meeting Agendas are posted on the school website at least 48 hours in advance of each public

meeting.

During the meeting, the Board and its committees follow the published agenda. Gallery members are not part of
the formal discussion or deliberations. Those wishing to speak at a meeting are asked to follow our Privilege of
the Floor Policy. To request to speak at a meeting, please complete the following google form before the start of

the meeting.
Agenda
Purpose Presenter
l. Opening ltems
A. Record Attendance Matthew
Yezukevich
B. Call the Meeting to Order Matthew
Yezukevich
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8:00 AM
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https://4.files.edl.io/de6a/11/09/22/155525-33770f97-d28b-4053-b55b-31dc705fc9bd.pdf
https://4.files.edl.io/de6a/11/09/22/155525-33770f97-d28b-4053-b55b-31dc705fc9bd.pdf
https://docs.google.com/forms/d/e/1FAIpQLSfHJ5leVRhaQb36_ChuhuxH8b1W6C4bgIFQEjEyUVjS3SxjOQ/viewform
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Purpose Presenter Time
C. Privilege of the Floor Matthew 1m
Yezukevich
Il Finance 8:03 AM
A. FY26 Budget Review Discuss Matthew 15 m
Yezukevich
B. Fiscal Policy and Procedure Discuss Matthew 30m
Yezukevich
lll. Closing Items 8:48 AM
A. Review and Approval of Minutes Vote Matthew 15 m
Yezukevich
» June 6, 2025
* June 13, 2025
» September 12, 2025
» September 19, 2025
e October 9, 2025
B. Adjourn Meeting Vote Matthew 1m
Yezukevich

The listed matters are those reasonably anticipated by the Chair to be discussed at the meeting. Not all items
listed may in fact be discussed and other items not listed may be brought up for discussion to the extent
permitted by law.
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

FY26 Budget Review

Il. Finance
A. FY26 Budget Review
Discuss

Sept 2025 Projections Rolled Up.xIsx
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Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

Sept 2025 Projections Rolled Up.xIsx
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Coversheet

Fiscal Policy and Procedure

Section: Il. Finance
Item: B. Fiscal Policy and Procedure
Purpose: Discuss

Submitted by:

Related Material:

FRCS Fiscal Policies and Procedures final 09 08 2025 w Changes.pdf

Copy of Summary of Financial Policies and Procedures Handbook changes.docx
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_— —

Foxborough Regional
Charter School

Fiscal Policies & Procedures

Adopted By the Board of Trustees
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100 INTRODUCTION

In 1993, the Commonwealth of Massachusetts enacted Massachusetts General Laws (MGL) Chapter 71,
Education Reform Act, Section 89, which authorized the establishment of charter schools within the
Commonwealth. Additionally, Chapter 46 of the Acts of 1997 required each charter school to keep an
accurate account of all its activities and provide for an annual independent audit of its financial statements.
The Board of Trustees, acting as public agents authorized by the Commonwealth, are responsible for
management of the school, which includes developing and adopting fiscal policies and procedures.

In an effort to achieve and ideally surpass these requirements, the Trustees of the Foxborough Regional
Charter School have developed this Policies and Procedures manual.

The Board of Trustees acknowledges the guidance provided by the Massachusetts Department of Education
durmg the development of this document For further 1nf0rmat10n please see ~44

- “.\//u.\*.\*(/('/'111.&‘()”.\' Charter

School Recommended Fiscal Policies and Procedures Guide” (November 2005) issued by the
Massachusetts Department of Education.

___101_  Scope and Organization

This manual consists of three sections: Part I contains the recommended policies; Part II contains the
recommended procedures; and the Appendices contain the Chart of Accounts and sample forms.

___102 Purpose of PolicesPolicies and Procedures Manual

A
A. The Policy and Procedures Manual is the official document for the accounting and administrative
functions conducted by the Foxborough Regional Charter School.

B. The Policy and Procedures Manual provides standards and directives for sound management and
promotes consistent, prudent financial and administrative practices. It also provides guidance to the
school in the application of various federal and Massachusetts laws and regulations and the
Department of Education’s requirements for the administration of grants and contracts awarded by
the U.S. Government and other funding sources.

C. The Policy and Procedures Manual is used in conjunction with and referenced to the Foxborough
Regional Charter School’s existing personnel policy manual, job descriptions and other policy
manuals maintained by the school.

103 Amending the Guide
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This document contains the essential fiscal policies and procedures for the Foxborough Regional Charter
School, as of the above date of promulgation. From time to time, as additional matters require changes to
this document, the management of the Foxborough Regional Charter School shall amend this essential
document.

Powered by BoardOnTrack 14 of 107



Foxborough Regional Charter School - Finance and Facilities Meeting - Agenda - Friday November 14, 2025 at 8:00 AM

Foxborough Regional Charter School
Polices & Procedures Manual

PART I - POLICIES

__200. INTERNAL CONTROL POLICIES

The Foxborough Regional Charter School, under the direction of the Board of Trustees, is required to
establish and maintain adequate accounting records and internal control procedures. Internal control
consists of five components: control environment, risk assessment, control activities, information and
communication, and monitoring. The objectives of internal control relate to financial reporting, operations,
and compliance.

The Foxborough Regional Charter School and all levels of management are responsible for preventing and
detecting instances of fraud and related misconduct and for establishing and maintaining proper internal
controls that provide security and accountability of the resources of the school. Management is also
responsible for recognizing risks and exposures inherent to these areas of responsibility and for being
aware of indications of fraud or related misconduct.

Any employee with a reasonable basis for believing fraudulent or related misconduct has occurred should
report such incidents to the designated authorities within the school (Executive Director, Director of
Finance) or the Office of the Inspector General as stated in M.G.L Chapter 12A, §14 ‘Complaints by public
employees; investigation.” As such, in addition to this manual, the Trustees have promulgated and
published a separate “Fraud Detection and Mitigation Policy” document. The reader is referred to this
document for further information relative to the Trustees’ specific policies and procedures pertaining to
detecting and preventing episodes of fraud.

Internal control policies provide the Foxborough Regional Charter School with the foundation to properly
safeguard its assets, implement management’s internal policies, provide compliance with state and federal
laws and regulations and produce timely and accurate financial information. The following policies
highlight the areas of internal control that the Foxborough Regional Charter School has considered:

_201_ Compliance with Laws

The Foxborough Regional Charter School will follow all the relevant laws and regulations that govern
Charter Schools within the Commonwealth of Massachusetts. Additionally, U.S. Government laws and
regulations that relate to grant funding will be adopted as the grant funding is received. The following are
specific policies of the Foxborough Regional Charter School:

A
A. Political Contributions

No funds or assets of the Foxborough Regional Charter School may be contributed to any political
party or organization or to any individual who either holds public office or is a candidate for public
office. The direct or indirect use of any funds or other assets of the Foxborough Regional Charter
School for political contributions in any form—, whether in cash or other property, services, or the
use of facilities—is strictly prohibited. The Foxborough Regional Charter School also cannot be
involved with any committee or other organization that raises funds for political purposes.

Powered by BoardOnTrack
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Following are examples of prohibited activities:

1. 1 Contributions by an employee that are reimbursed through expense accounts or in

other ways.

138}

2; Purchase by the organization of tickets for political fundraising events.

o8}

3- Contributions in-kind, such as lending employees to political parties or using the
school’s assets in political campaigns.

— B

B. Record Keeping
To provide an accurate and auditable record of all financial transactions, the school’s books, records,
and accounts are maintained in conformity with generally accepted accounting principles as required
by the Commonwealth’s statutes, applicable to Charter Schools.

Further, the school specifically requires that:

1. L No funds or accounts may be established or maintained for purposes that are not

fully and accurately described within the books and records of the school.

2. 2 Receipts and disbursements must be fully and accurately described in the books and
records.

3. 3. No false entries may be made on the books or records nor any false or misleading
reports issued.

4. + Payments may be made only to the contracting party and only for the actual services|
rendered or products delivered. No false or fictitious invoices may be paid.

The Foxborough Regional Charter School may not be operated for the benefit of an affiliated or unaffiliateq
organization or an individual in his or her own private capacity or individuals related to the Foxborough
Regional Charter School or members of its management, unless the private benefit is considered merely
ineidentalincidental. The Foxborough Regional Charter School will follow M.G.L. Chapter 268A and
M.G.L. Chapter 71, §89(v) conflict of interest laws and disclosures which restrict public officials and
employees from taking advantage of their position to gain improper benefits for themselves, relatives, their|
associates, or their friends. The law also restricts board members from voting on matters affecting their
financial interest and limits the circumstances under which they can receive anything of value because of
their official position. A board member may not vote or enter into any discussion if one of the following
groups will receive financial benefit:

A. The Trustee, his/her immediate family, or his/her business partner;

B. A business organization in which the Trustee is serving as an officer, director, trustee, partner or
employee; or
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C.  Any person or organization with which the Trustee is negotiating or has any arrangement concerning
prospective employment (M.G.L. Chapter 268a, §6).

The private benefit preclusion will extend to:

— A
A. Sale or exchange, or leasing, of property between the school and an affiliated or unaffiliated organization or a
private or related individual.

— B
B. Lending of money or other extension of credit between the school and an affiliated organization (excluding
component units) or unaffiliated organization or a private or related individual.

C. Furnishing of goods, services or facilities between the school and an affiliated organization (excluding
component units) or unaffiliated erganizatienorganization or a private or related individual.
b-
D. Payment of compensation, unless authorized by the Board of Trustees or its governing body, by the school to

an affiliated or unaffiliated organization or a private or related individual.

E. Transfer to, use by, or for the benefit of a private or related individual of the income or assets of the school.

Thus, the Foxborough Regional Charter School will be guided by the principle of arms-length standards
with all affiliated or unaffiliated organizations or with a private or related individual(s). Annually, the
Board of Trustees will file a financial disclosure form as required by M.G.L. Chapter 71, section 89(v).

Related party transactions shall include transactions between a school and members of the board,
management, contracted management organization, employees, related individuals and affiliated
companies. Related individuals within the scope of this definition include spouses, parents, children,
spouses of children, grandchildren, siblings, father-in-law, mother-in-law, sister-in-law and brother-in-law
of a board member or school employee.

__ 203 Board of Trustees Authorities

The Board of Trustees is responsible for the operation of the Foxborough Regional Charter School in
accordance with the provisions of M.G.L. ¢.71, §89 and all other state and federal laws and regulations and
conditions as the Board or Commissioner of Education may establish from time to time. The Board of
Trustees is also responsible for operating the school in accordance with the representations made in its
charter school application submitted to and approved by the Board of Education.

Specifically, the Board of Trustees shall have the sole authority to approve and will incorporate into its own
minutes such matters as (i) change of the School’s name, with the Department of Education’s Charter
School office approval (ii) adoption of the annual operating and capital budgets, (iii) selection or
termination of key-employees-(iv)-key-employees’Executive Director(iv) Executive Director salary and

10
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salary changes, (v) incurrence of debt, mortgages or other encumbrances and their covenants and
restrictions, within the terms of the charter (vi) investment policies, (vii) depository and investment banks,
(viii) purchase or sale of property (ix) opening up or closing checking or savings accounts, and (x)
selection of the Foxborough Regional Charter School’s certified public accountants and (xi) other activitie
associated with the operations of the Foxborough Regional Charter School.

The Board of Trustees will meet regularly to ensure that its fiduciary duty is maintained. The Board will
review the following: prior meeting minutes, business items, educational items, subcommittee reports,
Executive Director report, new business and other items. For additional guidance on the regulatory and
statutory obligations of a Board of Trustees, please refer to the Commonwealth of Massachusetts
Department of Education’s publication, The Charter School Administrative and Governance Guide: An
Overview of the Laws and Regulations that Boards of Trustees and Charter Schools Need to Know, which
can be found at

ce-http://www.doe.mass.edu/charter/governance.

Signature Authorities

To properly segregate duties within the Foxborough Regional Charter School, the Executive Director, the
Dcr)ulv E\LLUII\L D11rector«—)1L Dm.ulm of l—mmcu Director of Teaching and Learning;-the Director-of

3 L s are the only individuals with signatory authority.
Ind1v1dual checks require dual signatures prior to check issuance. The Director of Finance, along with the
approval of the Treasurer of the Board, is responsible for authorizing all cash transfers between bank
accounts. Payroll is transacted thruthrough Harpers Payroll and checks are signed by a Harpers Payroll
corporate officer.

Government Access to Records

The Director of Finance will provide access to the Foxborough Regional Charter School's records if
requested to the Comptroller General of the Commonwealth of Massachusetts or his designee and provide
supporting records, as requested by government auditors, to facilitate the completion of such audits or
reviews in a timely manner.

11
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Security of Financial Data

A. The school’s accounting software should be reviewed to ensure that general and application controls
to unauthorized access to data is precluded (i.e., proper password protection and authorizations for
inquiry or browse only functions.)

B. The system's accounting data is backed up daily by cloud software AccuFund Online Services to
ensure the recoverability of financial information in case of hardware failure. Specifically,
AccuFund provides daily backup of software, which is kept for five days. Weekly Friday data is
kept for four weeks and the last day of month data is kept for twelve months.

c—
C. All other financial data, petty cash box, unused checks and unclaimed checks are secured by the
Director of Finance from unauthorized access.

Security of School Documents

Originals of the following corporate documents are maintained and their presence is verified on a periodic
basis:

Charter and all related amendments

Foxborough Regional Charter School by-laws
Minutes of the Board of Trustees and subcommittees
Banking agreements

Leases

Insurance policies

Vendor invoices

Grant and contract agreements

Fixed asset inventory list

Contracts

SrEZommDOWER

Use of School Assets

School employees should not use any of the school’s assets for personal use without prior approval of the
Board of Trustees and with proper justification.

Use Of School Credit Cards

Foxborough Regional Charter School credit cards should only be used following the formal FRCS Credit
Card Use Policy and with proper justification and approval by the Director of Finance. The cost/benefit to
the Foxborough Regional Charter School should be fully reviewed to ensure that no other method is

12
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appropriate. A credit card is assigned to the Director of Finance and should be used only for school-relate
expenditures. All charges must be supported by invoices or travel reports to be eligible for payment by thd

Foxborough Regional Charter School.

Monthly credit card statements are reconcﬂed to invoices and travel reports and are approved by the
Foxborough Regional Charter School Exeeutive 5 5 3 OV

would-be-performed by-the Director of Finance.

13
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FINANCIAL MANAGEMENT POLICIES

Charter schools are granted a charter by the Board of Education of the Commonwealth of Massachusetts
under MGL Chapter 71, §89. Charter schools are considered special purpose government entities that
engage in business type activities, and all of the financial activity of the school is recorded in an enterprise
fund within the proprietary fund group. As such, the accounting policies and financial reporting adopted
by the school should be consistent with a special purpose governmental entity that engages in business type
activities. The Board of Trustees has oversight of the management of a charter school inclusive of
establishing the governance structure and the financial management policies as set forth in the charter
school application.

Basis of Accounting

The Foxborough Regional Charter School will maintain its accounting records and related financial reports
on the accrual basis of accounting.

Accounting Policies

The accounting policies and financial reporting adopted are consistent with the special purpose
governmental entity requirements of the Governmental Accounting Standards Board (GASB), including
Statement of Governmental Accounting Standards No. 34 — Basic Financial Statements — and
Management’s Discussion and Analysis — for State and Local Governments. GASB is the recognized
standard setting body for establishing governmental accounting and financial reporting principles. Pursuant
to GASB Statement No. 20, Accounting and Financial Reporting for Proprietary Funds and Other
Governmental Entities That Use Proprietary Fund Accounting, the school has elected to apply the
provisions of all relevant pronouncements of Financial Accounting Standards Board (FASB) that do not
conflict with or contradict GASB pronouncements.

Basis of Presentation

The accounts of the Foxborough Regional Charter School are organized as a special purpose governmental
entity that engages in Business-type Activity, which is considered to be a separate accounting entity. The
operations are accounted for by providing a separate set of self-balancing accounts, which comprise its
assets, liabilities, net assets, revenues and expenditures. The Foxborough Regional Charter School uses the
following fund:

Enterprise Fund - This fund of the Foxborough Regional Charter School is used to account for all financial
resources associated with the operation of the school.

Note on Component Units: All non-profit agencies associated with the Foxborough Regional Charter
School should be evaluated during the planning stage of the audit to determine if they should be included
as a component unit of the school. If they are considered a component unit, then all of their financial

14
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information should be reported in conjunction with the Foxborough Regional Charter School's financial
statements and accounted for in accordance with GASB No.’s 14 and 39. 1f they do not meet the criteria off
a component unit, then all the transactions incurred between the non-profit and the School should be
evaluated as related party transactions and disclosed in accordance with GAAP and the Guide. DOE |
requires that all related party transactions, whether material or immaterial, be disclosed in the notes to the
financial statements.

Revenues

Under the accrual basis of accounting, revenues are recognized when earned, consistent with generally
accepted accounting principles applicable to special purpose governmental units.

Expenditures

Under the accrual basis of accounting, expenses are recognized when services are incurred or goods are
received.

In-Kind Expenses

The school recognizes services that are donated, if these services would have been purchased by the schoo
if not donated (e.g., transportation). These expenses are recorded when incurred.

Incurred Costs

For the purpose of invoicing funding sources for allowable costs under cost reimbursement grants

Cash Management

A. _ The school maintains cash accounts at the following banks:

1. Operating — Eastern Bank
3.2, Investment — Eastern Bank
43 Depository — Fes

Y
=

Money Market — Rockland

15
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B. A schedule of aged accounts and grants receivable is prepared monthly and reviewed by the Director
of Finance for collection. Appropriate collection procedures are initiated, if necessary.

_ 309  Accounts Receivable Aging Criteria

Accounts receivable outstanding are aged on a thirty, sixty, ninety, and over-ninety day basis.

_ 310 Grant/Contract Invoicing

In accordance with state finance regulation 815 CMR 2:00, section 2.05 (4)(b), Grant Effective Start Date,
grant recipients may expend state, federal, and other grant funds only as of the date their grant (the
Standard Contract Form) was executed by the authorized signatory of the Department of Education. In the
case of the Department of Education, this means the date that the grant is entered as approved into the
Department of Education's grants management system- (GEMS).

—A——

A. All invoices are submitted to the funding sources by dates specified in the grant or contract agreement.
B:

B. The invoicing format is that specified by the funding source.

_ 311 Investments

The Foxborough Regional Charter School shall follow, to the extent possible, M.G.L. Chapter 44
Municipal Finance in regards to purchasing investments.

16
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Budgets

A. The Foxborough Regional Charter School shall prepare an annual operating budget of revenues and|
expenses, a cash flow projection, and a capital budget. These budgets and projections shall be
reviewed and approved by the Board of Trustees at the annual meeting and modified, as necessary.

B. In the event that budgets need to be adjusted, the Director of Finance will initiate a request for a
budget transfer with the appropriate Director following Foxborough Regional Charter School’s
Budget Transfer Request Policy and using the Budget Transfer Request Form.

C. Financial statements displaying budget vs. actual results shall be prepared by the Director of
Finance and reviewed by the Treasurer and presented to the Board of Trustees at each monthly
board meeting.

Insurance and Bonding

—A—

A. The school maintains minimum levels of coverage, as deemed appropriate by the Board of Trustees

for the follow policies:

1. 1 General liability—

2. 2 Business & personal property (including auto/bus)——
3. 3. Computer equipment

4. 4. Workers' compensation

5 Personal injury liability

6. Unemployment

7 Fidelity bond

8 Board Insurance-

B. The school requires proof of adequate insurance coverage from all prospective contractors, as
deemed applicable by the Board of Trustees.

Massachusetts Teacher Retirement System

The Massachusetts Teacher Retirement System (MTRS) is a contributory retirement system designed to

provide benefits to Massachusetts teachers and administrators per MGL Chapter 32. Staff members

emp]oyed by the school who are eligible for membership are required to join the system. See
cb/-http://www.mass.gov/mtrb/ for full details about eligibility, required payroll
deductlons and reportmg s deadlines.

Record Retention and Disposal

_ 315,

Finance and Facilities Meeting - Agenda - Friday November 14, 2025 at 8:00 AM
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—A—
A. Records are maintained for the following minimum periods:

1. Books, records, documents, and other supporting evidence including paid, cancelled, or
voided checks, accounts payable records, vendors' invoices, payroll sheets and registers of
salaries and wages, tax withholding statements, employee timesheets and other public
documents are retained for seven years after the original entry date.

B. ——B———The following records supporting federal contracts, as required by U.S. Office of
Management and Budget, are retained for the indicated minimum periods:

1. For three years after submission of the final report of expenditures: general ledger, trial
balance, accounts payable and accounts receivable ledger, payroll register, and petty cash
book, check register and checks, invoices. Except for:

a) a)—If any litigation, claim, or audit is started before the expiration of the 3-year
period, the records shall be retained until all litigation, claims or audit findings
involving the records have been resolved and final action taken.

b) by—Records for real property and equipment acquired with Federal funds shall
be retained for 3 years after final disposition.

4

2. Permanently:- Audit reports, annual corporate reports, charter,
board minutes, tax and legal correspondence, labor contracts, insurance claims and
policies, and retirement and pension records.

C. The disposal date determined under this policy is the end of the fiscal year, or the date of final
payment of government grants.

b:
D. All records not supporting government grants or otherwise covered by rules of the Internal Revenue
Service are retained for three years from the end of the fiscal year in which the records were
originally prepared.
E. All financial records are maintained in chronological order, organized by fiscal year.
F. In connection with the disposal of any records, a memorandum of record disposal shall be prepared

by the Director of Finance or designee listing the record or the class of records disposed of. The
Board of Trustees shall certify this memorandum of records disposal.

___316_ Financial Reporting

The Director of Finance maintains supporting records in sufficient detail to prepare the School's financial
reports, including:

‘,_\7/ 8
A. ___ Annually:
1. = Financial statements for audit
2. 2; Annual budget
18
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_ B
B. Monthly:
1. Trial balance
2. Internally generated budget vs. actual financial statements with explanations for significant
variances
3. Billing invoices to funding sources

54, Accounts receivable agihg report

6:5.__Accounts payable listing

e
C. Quarterly:
L. s IRS Form 941 and payroll tax returns and comparable state taxing

authority returns

2. 2- Other reports upon request

19
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Audit

The Board of Trustees shall contract annually with a qualified independent certified public accounting firm
to conduct an audit of the Foxborough Regional Charter School’s financial statements in accordance with
auditing standards generally accepted in the United States of America, Government Auditing Standards
issued by the Comptroller General of the United States, 2003 Revision (GAS) and, if applicable, the U.S
Office of Management and Budget’s Circular A-133. The selected audit firm must be familiar with these
standards, related Commonwealth of Massachusetts and Charter School regulations, and the Massachusetts
Charter School Audit Guide (which can be found at

Sinanee c-ass-edureh shttp://financel.doe.mass.edu/charter), in order to properly conduct

the audit engagement.

Audit/Finance Committee

The Board of Trustees shall appoint an audit/finance subcommittee. This subcommittee will nominate the
independent auditor and review the scope and results of the audit. The audit/finance subcommittee also
receives notice of any consequential irregularities and management letter comments that the auditor noted
during the engagement. Additionally, the subcommittee will develop a corrective action plan to address all
relevant weaknesses noted by the auditor. The audit/finance subcommittee will also review all financial
information of the Foxborough Regional Charter School and provide recommendations to the Board of
Trustees.

Chart Of Accounts

The chart of accounts of the Foxborough Regional Charter School are noted in Appendix A. The chart of
accounts will assist schools in managing their operations, preparing financial statements and also
facilitating their preparation of the End of Year Financial Report as required by the Massachusetts Charter
School Audit Guide.

20
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POLICIES RELATED TO ASSETS, LIABILITIES, AND NET ASSETS

Assets

Economic resources that are recognized and measured in conformity with generally accepted accountin]
principles. Assets also include certain deferred charges that are not resources; but are recognized an
measured in conformity with generally accepted accounting principles. The following sections describ
policies related to the recognition of assets.

Bank Accounts

Bank accounts for the indicated purpose(s) and limitation(s) have been authorized by the Board of Trustees
of the School at the indicated Federal Deposit Insurance Corporation (FDIC) or Depository Insurance Fund
of Massachusetts (DIFM) insured banks:

Name of Bank——————  Purpose/Limitation of Account

e Eastern Bank Savings and Checking

Accounts/Unlimited (FDIC/DIFM)
Foxboro Federal One Local Savings/$250,000
(FDIC)

—_— Rockland Money Market (Parent Payment)

403_  Petty Cash Payments

—A——

A. Currently, no Pretty Cash aceount-exists:accounts exist. However, in the event that a Petty Cash account is
ever put into place,-the-following procedures shall be instituted. Petty Cash payments shall be made from a
fund not to exceed $150, and should be for cash advances, local expense reimbursementreimbursement, and
small-dollar vendor purchases, provided proper documentation is furnished with each request. No individua
payment shall be greater than $75.

B- ThePetty-Cash-aceount-shall-be-balanced-on-a-monthly-basis-by-the Petty-Cash-eustodian—The
o anic = ~han 1% o =y SO 1 e na o D s Cac a ; 'l
404_  Criteria for Capitalizing and Depreciating for Property and Equipment

All tangible personal property with a useful life equal to or more than three years and a unit acquisition cost
of $58,000 or more is capitalized and recorded in the statement of net assets. Depreciation associated with
the fixed asset will be calculated based on its useful life and straight-line depreciation method. The

o ™UT

depreciation expense will be recorded in the statement of revenues, expenses, and changes in net assets.
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__ 405 Impairment of Assets

A recognized impairment of an asset is reflected when circumstances warrant. The appropriate adjustment
is made for any impaired assets, accompanied by a description of the impaired asset and the measurement
assumptions used in determining the impairment. All impairments shall be reported to the Board of
Trustees for approval of the adjustment to the fixed asset subsidiary ledger.

406 Betterments

Expenditures for significant betterments of existing leased/owned properties are recorded in fixed assets at
cost. Maintenance and repairs are expensed as incurred. Depreciation associated with the betterment will
be calculated based on its useful life and straight-line depreciation method. The depreciation expense will
be recorded in the statement of revenues, expenses, and changes in net assets.

22

Powered by BoardOnTrack 29 of 107



__407.

__408.

409

410

411

Foxborough Regional Charter School - Finance and Facilities Meeting - Agenda - Friday November 14, 2025 at 8:00 AM

Foxborough Regional Charter School
Polices & Procedures Manual

Liabilities
Economic obligations that are recognized and measured in conformity with generally accepted accountin
principles. Liabilities also include certain deferred amounts that are not obligated; but are recognized an|
measured in conformity with generally accepted accounting principles. The following sections describ
policies related to the recognition of liabilities.
Accounts Payable

B Only valid accounts payable transactions based on documented vendor invoices, receiving reports, or other|
approved documentation are recorded as accounts payable.
Accounts Payable Payment Policy

B Vendors and suppliers are paid after goods and/or services are delivered. If cash flow problems exist,
payments are made on a greatest dependency/greatest need basis.
Accrued Liabilities

- Salaries, wages earned, and payroll taxes, together with professional fees, rent, and insurance costs
incurred, but unpaid, are reflected as a liability when entitlement to payment occurs.
Liability for Compensated Absences

- A

A. Compensated absences arise from employees' absences from employment due to vacation leave or other

school-designated circumstances. When the Foxborough Regional Charter School expects to pay an
employee for such compensated absences, a liability for the estimated probable future payments is accrued if|
all of the following conditions are met:

i ———————————+———The employee's right to receive compensation for the future

absences is attributable to services already performed by the employee.

ii 2. The employee's right to receive the compensation for the future
absences is vested or accumulates.

iii 3 It is probable that the compensation will be paid.
iv 4. The amount of compensation is reasonably estimable.
23
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- B

B. Compensated absences not required to be paid upon employee termination are only recorded when paid.

412 Accrued Teachers’ Salary

The-Teachers who are compensated over a 12-month period but earn their salary and benefits based on th
school year (August XX to June XX) will have their earned compensation accrued for at the end of the
fiscal year. Specifically, any portion of any-teachers™salaries and benefits attributable to services rendered
in the current fiscal year but paid fora-schoelyearthatextends-inte-the-nextin the subsequent fiscal year
(e.g., a twelve-month salary schedule from August %"‘l 6to August 15"15 of the following year) shall be

accrued at-the-end-of the-fiseal-year for which-services-wererendered—at fiscal year-end.

24
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—A——

A When applicable, short-term debt consists of financing expected to be paid within one year of the date of the
annual audited financial statements. Long-term debt consists of financing that is not expected to be repaid
within one year.

B
B. All short-term and long-term debt is approved by the Board of Trustees and may not exceed the duration of
the charter without the consent of the Board of Education.

C. Loan agreements approved by the Board of Trustees should be in writing and should specify all applicable
terms, including the purpose of the loan, the interest rate, and the repayment schedule.

Net assets are recorded in accordance with generally accepted accounting principles applicable to special

A. Unrestricted

B. Restricted

C. Investment in Capital Assets, net of related debt

25
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_COST ACCOUNTING POLICIES

Consistency in Cost Accounting

Practices used by the Foxborough Regional Charter School in estimating costs in grant/contract proposals
shall be consistent with its accounting practices used in accumulating and reporting costs. Accounting
practices used by the Foxborough Regional Charter School in accumulating and reporting actual costs shal
be consistent with its practices used in estimating costs in its grant and contract proposals.

Unallowable Costs

Costs expressly unallowable or mutually agreed to be unallowable; shall be identified in separate general
ledger accounts and excluded from billings to a grant or contract with the respective funding source.
Available guidance includes, but is not limited to, OMB Circular A-87 - Cost Principles for State, Local
and Indian Tribunal Governments, OMB Circular A-102 - Grant and Cooperative Agreements with State
and Local Governments, OMB Circular A-133 - Audits of State and Local Governments and Nonprofit
Organizations.

Separate Records of Unallowable Costs

The Foxborough Regional Charter School shall maintain separate records of all expressly and mutually
agreed upon unallowable costs.

Cost Accounting Period

The fiscal year of the Foxborough Regional Charter School shall be July 1st through June 30th. The same
accounting period is used for all adjusting entries and accruals.

Gain or Loss on Disposition of Assets

Gains and losses from the sale or other dispesitiondisposition of property shall be recorded as revenue in th¢

year in which they occur; and shall be reflected as such on the Statement of Revenue, Expenditures, and
Changes in Net Assets.
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___ 600 PROPERTY MANAGEMENT POLICIES

601  Property and Equipment
The Foxborough Regional Charter School shall maintain detailed records of all government-furnished

property and equipment, with an identification and segregation of property and equipment acquired through
government contracts.

___602_  Identification of Property

The Foxborough Regional Charter School shall tag-all property upon receipt and shall assign an
identification number to the property and all applicable documents.

___603_  Recording and Reporting of Property

A. The Foxborough Regional Charter School shall maintain a log identifying all prepertyfixed assets in its
possession, as follows:

1. = Name and description

2. 2 Serial number, model number, or other identification when possible

3. 4. Vendor name, acquisition date, and cost
j. oca ( & d €O d‘( ()‘ eeq“ €1 F
4. 6: Ultimate disposition data, including date of disposal and sales price or method of
disposal

605 Disposal of Property and Equipment

28
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No item of property or equipment shall be removed from the premises without prior approval from
the Executive Director, Director of Finance and/or the Board of Trustees.

The Foxborough Regional Charter School has adopted standard disposition procedures for the
school staff to follow, which include an Asset Disposal Form, which identifies the asset, the reason
for disposition, and signature of the requester. The form also allows for an identification of the
asset’s book value, condition of the asset, and supervisory approval or denial.

When propertythe fixed asset is retired, the appropriate asset in the fixed asset subsidiary shall be
adjusted and properly reflected in the general ledger.
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700 PROCUREMENT POLICIES

701  _Procurement — Goods and Services ——

The Foxborough Regional Charter School shall procure only those items and services that are required in
order to perform the mission and/or fill a bona fide need. The Foxborough Regional Charter School is
required to designate a procurement officer who must participate in the public purchasing official
certification program conducted by the Office of the Inspector General.

Procurements shall be made using best value contracting which includes assessing the best value
considering quality, performance and price. MGL, Chapter 30B is not required to be followed by
Commonwealth Charter Schools, based on DOE Technical Advisory 98-1: Procurement Guidelines for
Commonwealth Charter Schools. However, the school shall use a competitive procurement process, which
requires sound business practices for purchases of less than $510,000. The school will also select the best
value by obtaining three written quotes for items greater than $510,000 and less than $2550,000. Finally, a
formal bid process will be used for items greater than $2550,000;+, in which bids will be received and
evaluated using a formal evaluation process. The School shall adhere to the following objectives:

A Tha Saly 1l cohall 1N to tha £all M hiaats
\. o
1. Procurements will be completely impartial based strictly on the merits of supplier and

contractor proposals and applicable related considerations such as delivery, quantity, etc.
Make all purchases in the best interests of the school and its funding sources.

Obtain quality supplies/services needed for delivery at the time and place required.

Buy from responsible and dependable sources of supply.

Obtain maximum value for all expenditures.

Deal fairly and impartially with all vendors.

NS v kR wDd

Be above suspicion of unethical behavior at all times; avoid any conflict of interest, related
parties or even the appearance of a conflict of interest in the Foxborough Regional Charter
School supplier relationships.

A. B-—The Foxborough Regional Charter School shall execute a Purchase Order for all purchases-and-it.
Purchases over $5.000 shall be approved by the Division Director, the Executive Director-er Division
Direetor, and the Director of Finance.

B. €©—All lease agreements shall be evidenced by a lease or sublease agreement approved-by-the Board
of Frustees and signed by the Executive Director. The agreement will identify all the terms and conditions
of the lease. Any real estate agreement to rent or sell will require a beneficial interest disclosure as
required in MGL Chapter 7, §40J] and Board approval.
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702 Emergency Purchases

An “emergency purchase” is the purchase of goods or services that are so badly needed that the school
will suffer financial or operational damage if they are not secured immediately. A decision to purchase
may be declared in an emergency at the school’s discretion and “best value” procurement guidelines must
be followed. In addition, the purchase must be authorized by the Treasurer or the Chairperson of the
Board of Trustees.

703 Procurement — Construction

The School is required to comply with certain laws while constructing a new facility or performing
construction on its current facility. These laws include numerous federal and state laws inclusive of the
Commonwealth’s public bidding and prevailing wage laws. When undertaking construction or renovation
projects, the school shall seek advice from the Commonwealth of Massachusetts Office of the Attorney
General and the Commonwealth of Massachusetts Division of Occupational Safety regarding the
applicability of these laws and also the advice of legal counsel regarding the specific construction project,

Public Bidding Laws - This law applies to the “construction, reconstruction, installation,
demolition, maintenance or repair of any building by a public agency estimated to cost more than

$25,000” (M.G.L. c. 149, § 44A(2)). Charter Schools are considered public agencies under the
statutes of the Commonwealth.

Prevailing Wage Statute - This law requires payment of a minimum hourly wage rate for certain
classifications of labor performed on state and local construction projects. (M.G.L. c. 149, §§ 26-
27D2627D). The Division of Occupational Safety issues prevailing wage schedules for
construction prejeetspro/kyjects covered by the prevailing wage statute and determines whether
the prevailing wage statute applies to certain construction projects.

704 Procurement — Educational Services

The Commonwealth of Massachusetts Board of Education must approve the terms of the contracts with
individuals or organizations that provide “substantially all educational services” (M.G.L. 71, §89()(5).
These contracts are not valid or in effect prior to receiving final approval from the Board of Education.
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A. Employee Types/Schedules:
1. Year-Round Employees are paid on a 12-month, semi-monthly schedule from July 1% to the
following June 30,
2. School Year Instructional Employees are paid on a 12-month, semi-monthly schedule from
2: August 16" to the following August 15", (Also see Section 412: Accrued Teachers’ Salary.)
3. School Year Non-Instructional Employees are paid on a 10-month semi-monthly schedule
from late August to late June.

B. Employee’s time is properly approved by both the individual and the supervisor and reported to the
Business Office.

C. All employee payroll amounts are calculated based upon approved rates included in the
ndividual’sindividual personnel file.

D. Any changes to the pay rates or benefits are properly authorized.

E. All payroll taxes—including MTRS deductions—and benefits, are properly calculated and any
deposits made in a timely manner.

F. Payroll liabilities and expenses are recorded in the general ledger by the Director of Finance after
review and approval of the payroll register.

G. All payroll tax reports are prepared by Harpers Payroll and reviewed by a designated individual.

Y

A. All employees are reimbursed at -45state rate per mile, as established annually by the Board of Trustees
during the annual budget process for use of their own vehicle for business--related travel. In addition,
parking fees and tolls paid are reimbursable if properly supported.

— B

B. All employees requesting such mileage reimbursement are required to furnish a Travel Report containing the|
destination of each trip, its purpose and the miles driven, parking fees and tolls, within one month after the
travel date. Each employee is responsible for detailing the travel and related expenses and including the
required supporting documentation.

e
C. The travel report must be signed by the employee and approved by their direct supervisor.
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900 CONSULTANTS AND CONTRACTORSCONTRACTORS’ POLICIES

__ 901 Consultant Utilization

The utilization of all consultants and contract personnel shall be sufficiently evidenced by:

- A
A Details of all agreements (e.g., work requirements, rate of compensation, and nature and amount of
other expenses, if any) with the individuals or organizations providing the services and details of
actual services performed.

B. Invoices or billings submitted by consultants, including sufficient detail as to the time expended and
nature of the actual services performed.

C. The use of a management contract for educational and administrative services will clearly identify
the contractor’s performance requirements, including students’ academic achievement, contractor’s
compensation and the Foxborough Regional Charter School’s rights to educational curricula and
intellectual property developed. If the contract provides substantially all educational services, then
the contract will be approved by the Commonwealth of Massachusetts Board of Education prior to
signature by the Foxborough Regional Charter School. (Also see Section 704 Procurement —
Educational Services.)

_ 902 Independent Contractors

The use of consultants shall be closely monitored so as not to vary from the rules of the Internal Revenue
Code and M.G.L Chapter 193. In particular, consultants will:

- A
A. Be free from the employer’s control and direction in performing the service, both under a contract and in fact.
— B
B. Provide a service that is outside the employer’s usual course of business.
_c
C. Must be engaged in an independent trade, occupation, profession, or business of the same type.
b-
D. Not receive any fringe benefits as such, although their fee may include provision for fringe benefits.
E-
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E. Not be assigned a permanent workstation.

- F
E. Use his or her own stationery or time sheet in billing for services.
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PART II - PROCEDURES

The following section provides the procedures which will support the policies contained in Part I of this document.

1100 _GENERAL ACCOUNTING PROCEDURES

In this section, procedures are described for the overall accounting system design, General Ledger activity and
General Ledger closeout for the Foxborough Regional Charter School.

1101 _Overall Accounting System Design

Control Objective

To establish a coding structure that supports financial reporting and management’smanagement decision-making.
Major Controls

A. ———A——Director of Finance Involved in Designing the Chart of Accounts/Coding Structure

_To support decision-making, the Director of Finance, along with assistance from additional resources,
including the Board of Trustees, management, and outside consultants, shall be involved from the outset
in setting the chart of accounts/coding strueturestructure. The coding generally follows a thirteen-digit
general ledger account number with funding, division, object and grant/program designations. An
example of the chart of accounts structure is included in Appendix A.
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B. ————B-————Establishment of Control Accounts

Control accounts for fixed assets, accounts receivable and accounts payable shall be
established with subsidiary detail listings and will be reconciled monthly to these control accounts.

C. ————&———Use of Contra Accounts

If necessary, the accounting structure shall provide for offsetting contra accounts (e.g. an
allowance for doubtful accounts, accumulated depreciation) to adjust historical cost to current levels fo
financial reporting purposes.

D. ———DB———Segregation of Unallowable Costs

Accounts shall be established to capture and segregate unallowable costs.
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1102—— General Ledger Activity

Control Objective

— To ensure that all General Ledger entries are current,
accurate, and complete.

Major Controls

A. ———A~————Timeliness of Entries

—————— All entries shall be made soon after the underlying accounting event to ensure the financial records and
reporting isare current.

B. ———B———Support Documentation

_ All entries shall be supported by adequate documentation that clearly indicates the justification and
authorization for the transaction.

C. C- Audit Trail

———————— A complete audit trail shall be maintained by the use of reference codes, from source documentation

through the books of original entry and general ledger, to periodic reporting statements.

Procedures

1. Financial data on source documentation shall be verified against original documents (e.g., invoice,
purchase order, etc.) by the Business Office before entering intein the accounting system.

2. Each entry in the accounting system shall be reviewed and approved by the Director of Finance- or
designee.

3. Provisions shall be made for using recurring General Journal entries for certain transactions, such as
recording the monthly portion of prepaid insurance.

4, —————Non-recurring entries, such as for correcting entries, recording accruals, and recording non-
cash transactions, shall be prepared as circumstances warrant and on an as needed basis.

5. ————All entries in the books of original entry (e.g., cash receipts journal and disbursements) shall
be made soon after the accounting event from authorized forms; and are prepared and reviewed by
qualified accounting personnel.

6. All General Journal entries shall be supported by General Journal Vouchers that have supporting
documentation attached; and are approved by the Director of Finance.
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1103———— _General Ledger Close-Out

Control Objective

To ensure the accuracy of financial records and reports.
Major Controls

A. ———A~————Trial Balance

Monthly, a trial balance shall be prepared to ensure the accuracy of the general ledger account balances.

B. Reconciliation of General Ledger Control Accounts with Subsidiary Ledgers

B. Reconciliations shall be prepared on a monthly basis.

Procedures

1. Atthe end of each month, a trial balance of all general ledger accounts shall be prepared by the Directo
of Finance.

2. Reconciliation between the general ledger control accounts and the subsidiary ledgers shall be
completed by the Director of Finance- or designee.

3. At fiscal year- end and after the annual audit, all income and expense accounts shall be closed out, and
the general ledger balances shall agree with the audited financial statements.
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_1200. CASH MANAGEMENT PROCEDURES

In this section, procedures are described for cash receipts, cash disbursements, and petty cash funds and prepaid

items.
1201—— _Cash Receipts
Control Objective

To record cash receipts completely and accurately and to prevent the diversion of cash assets.

Major Controls

A. ——A———Cash Flow Projection

_ The Foxborough Regional Charter School shall annually prepare and update monthly a cash flow
projection for operations and capital cash needs in order to monitor and ensure adequate cash flow.

B. ———B-———Cash Receipts Policies

_ The Foxborough Regional Charter School shall have internal control systems in place to monitor cash
receipts, and to ensure that deposits are made in a timely manner. The school shall also use electronic
fund transfers to accelerate deposits.

C. C. Internal Accounting Controls

(i) (i) Distribution of mail shall be assigned to an employee with responsibilities independent of
access to files or documents pertaining to accounts receivable or cash accounts. Any mail not
addressed to an individual or department shall be forwarded to the Business Office to be opened
thereby the Director of Finance and redirected as necessary.

(i) Listed receipts and credits shall be compared to the accounts receivable and bank deposits.
(iii) General Ledger control accounts shall be reconciled with the Accounts Receivable Subsidiary
Ledger.

Procedures

1. All mail not addressed to a specific department or individual shall be opened only by the Director
of Finance, Business Office swhe-sorts the mail, invoices, checks, etc. and forwards them where
applicable.

2. All checks shall be restrictively endorsed immediately by the Business Office, or applicable
division.

3. The Director of Finance shall prepare all journal entries. The Statf-AceeuntantBusiness Office
shall prepare deposit slips.

4. A copy of each check to be deposited shall be made and attached to a copy of the deposit slip and
filed to provide support for all deposits.

5. The Director of Finance shall review and sign off on all journal entries.

6.  The Director-of Finaneeaccountant or designee shall input all journal entries.
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7. -eThe Business Office shall make
deposnsma daily or no later than on a weekly basis. If deposits are made other than daily, the
deposits shall be maintained in a secure area with limited access.

8. The Directorof Finaneeaccountant shall perform reconciliation of cash receipts to deposit slips
and bank statements on a monthly basis.

1202—— _Cash Disbursements
Control Objective

To disburse cash for authorized purposes and record cash disbursements completely and accurately.
Major Controls

A. —————-A-————Cash Disbursement Policies

Check preparation and signatures shall be delayed until the due date, consistent with discounts, if availablg.

B. ———B-——Internal Accounting Controls

@) Checks shall be pre-numbered and printed on special check protective paper.

(ii) The eBusiness Office shall match
disbursement records agnnst accounts payable/open invoice files on a monthly basis.

(iii) Bank statements shall be reconciled to cash accounts and any outstanding checks verified by
either the Directorof Finance-or-the-Staff- Accountant or designee, if applicable on a monthly
basis.

>iv) Supporting documentation shall be provided by te-the Director of Finance for all canceled

invoices to prevent resubmission for payment.

) The Director of Finance shall perform a detailed comparison of actual vs. budget
disbursements on a periodic basis.

(vi) Separation of duties shall be accomplished to the extent possible for an organization the size
of the school.

Procedures

1. All invoices submitted for signature will include approvals for payment, expense account(s) charged.
grant account(s) charged, if applicable, check number and date of payment.

+:2. _When the transaction is complete and payment is due, a pre-numbered check is prepared by the Directo|
of Finance-whe, the business office attaches all suppomng documentation: (e. g vendor invoice,
purchase order purchase requisition, etc.)- :

2 ALl iaae culmaitiad £for ol £ 1 Lad 1o £ 4 )l 1 £
= PP PEy S o 7 >

+e) ol A if Lieable cheel 1 ddateof ¢

7 5 PP Pey

3. The Exeeutive Director of Finance and one of the designated Directors signs checks, after examining the
supporting documentation- has been examined.
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After having been signed, the checks shall be mailed directly to the payee by the business office

All supporting documents shall be attached to a section of the issued check.

On a monthly basis, cash disbursement records shall be matched against accounts payable/open invoice
files for any discrepancies.

Bank statements shall be reconciled soon after receiving receipt by the Birectorof Finanee-Accountant.
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_ 1203 Prepaid Items

Control Objective

To ensure proper accounting for prepaid expenses.
Major Controls

Internal Accounting Controls

i) ——————(i)———Preparation and updating of an amortization schedule to reflect the
incurring of expenses for prepaid items (e.g., prepaid insurance).

(ii) Detailed prepaid expenses reconciled with the general ledger control account.

Procedures
1. Vendor invoices shall be reviewed by the Director of Finance or designee to identify all required
prepayments.
2. For payment of prepaid items, the transaction shall be coded to reflect the appropriate portion of thg

payment representing the prepaid portion.
3. ——An amortization schedule shall be prepared to reflect the incurring-of an-expense forof prepaid items.

4. A standard journal entry shall be prepared by the Directoref Financeaccountant, if applicable to record
the monthly expense. Approved by the Director of Finance or designee.

5. A reconciliation shall be performed es-a-monthly-basis between the subsidiary ledger and the prepaid
expense General Ledger control account.
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_1300. GRANTS MANAGEMENT PROCEDURES

In this section, the procedures are described that cover revenue recognition and invoicing, billing, accounts and
contributions receivable.

1301——— Revenue Recognition andInveicing

Control Objective
To ensure that grant and contract billings are adequately supported, recorded on a timely basis, and reflect the
terms and conditions of the grant or contract.

Major Controls
A.Jnveieing Draw Down Policy
—— Inveiees Grant Draw Downs shall be prepared

based on contract agreement dates.

B.—Inveieeliormat

————€.———_Segregation of Unallowable Costs
Accounts shall be maintained for explicitly unallowable costs.

C. —————D+———Internal Accounting Controls

i) (1) Verification of services shaliwill be performed before inveicedraw
down processing.

ii (i) A reconciliation of expenditures incurred orunits-billed-to-invoices
shall be prepared.

iii (iit) Control of revenue shall be achieved with the use of General

Ledger control accounts.

(iv) Separation of duties between the preparation of the inveicedraw down and its review and
approval shall be to the extent possible for an organization the size of the school.

Procedures

1. —+———0On a monthly basis, program costs, or an electronic spreadsheet noting total units served,

shall be reviewed by the Director of Finance or designee and recorded on an-inveice-format prescribed
by the funding source. Unallowable or unbillable costs shall be excluded from the costs claimed-eosts..

The invoice/draw down is entered in

3. Arithmetic extensions are verified, and inveicesdrawdowns shall be reviewed for accuracy and
completeness by the Director of Finance Si . ive-Dire

5.4. _ Copies of inveicesdrawdowns and supporting documents shall be filed by funding source.
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1302—— Grants Receivable

Control Objective

To ensure the accuracy, completeness, and timeliness of accounts receivable balances and collection.
Major Controls

A. ———A———Separation of Duties

_To the extent possible, the responsibility for posting invoices shall be kept separate from those with
responsibilities for cash funetions-functions.

B. ————B-———Use of Control Accounts

————— A General Ledger control account shall be reconciled to individual receivable balances within the
Grants Receivable subsidiary ledger.
Procedures
1. Payments and other adjustments shall be posted to the Grants Receivable subsidiary ledger.

2. The Grants Receivable subsidiary ledger shall be reconciled to the General Ledger control account on
monthly basis.

3. Any Grants Receivable balance greater than 90 days old shall be followed up and investigated.
4. A final report shall be submitted to the respective funding source after the end of the project period.
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__1400. PAYROLL PROCEDURES

Payroll procedures shall be organized under six categories: personnel reguirermnentsrequirements, personnel data,
timekeeping, and preparation of payroll, payroll payment, and payroll withholdings.

1401—— Personnel Requirements

Control Objective

To ensure that the School hires only those employees—full or part-time—that it absolutely needs and exerts
tight control over hiring new employees.

Major Controls

Payroll Policies

The School shall adopt payroll policies for installing new employees on the payroll system and removing
terminated employees from the system, as well as monitoring vacation, personal and sick pay.

Procedures

New Employees
1. ————+———Requests for new employees shall be initiated by the Executive Director and compared with

the approved annual personnel budget.

2. 2. An Employee Information Form shall be initiated when hiring a new employee. Included on
this form shall be the job description, approved pay rate, and grant funding, if any. Information on this form
shall be reviewed by the Director of Human Resources Manager and Director of Finance and communicated

to the outside payroll service provider.

3. ——3———New employees shall submit a copy of their resume to the Human Resources Department in
person or via the website-www-seheelspring-eom-website www.schoolspring.com.

4. ——4———New employees shall complete an /RS W-4 Form and other required new hire documentation.

5. ————5————A CORI (Criminal Offender Record Information) background check shall be conducted on all
new employees and their CORI reports shall be placed in their employment files.

Vacation and Sick Pay

1. —+————Employees shall accrue vacation time based on the personnel policy of the Foxborough
Regional Charter School.

2. -2———Employees shall be required to provide at least two weeks advanced notice to supervisors for
a vacation request.

3. —3———Regular part-time employees shall earn vacation time on a pro-rata bases based upon the
personnel policy of the Foxborough Regional Charter School.

4. 4- Employees' earned vacation balances shall-be-adjustedare accrued monthly to reflect vacation
time earned and taken and these records shall be reviewed by the Foxborough Regional Charter School
Sxeeutive DirectorPayroll Manager on a monthly basis.
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5. Sick leave taken shall be monitored against each employee's available s1ck tlme on an electronic
spreadsheet and these records shall be reviewed by the ¢ ‘ :
DireetorPayroll Manager on a monthly basis.

7.6.  The StaffAeceountantPayroll Manauel or Dlrector of Flnance or Human Resources Manager shall
monitor vacation and sick time by : Aduakreviewing the attendance system)

&.7. A General Journal entry shall be prepared at year-end to record the accrued vacation liability.

9.8.  Unused vacation time shall be based on the personnel policy of the Foxborough Regional Charter
School.

Terminations

1. ————+———For each terminated employee, an Employee Information Form documenting the termination

shall be completed and routed to the Business Office for benefits and payroll processing.

2. ————2———The approved Employee Information Form shall be communicated to the payroll service
provider for updating of payroll data, including the effects on the fringe benefits including health, dental,
pension, COBRA, etc.

3. ————3———The approved Employee Information Form shall be maintained in the terminatedterminated
employee's personnel file.

1402—— Personnel Data

Control Objective

To calculate and record payroll data accurately and completely for all employees.

Major Controls
Internal Accounting Controls
(i) ———i)———A precise paper trail covering all transactions shall be kept.
(ii) ———@)———Changes in personnel data shall be approved by responsible officials.
(iii) ————ii)——Separate payroll and personnel files shall be periodically reviewed and reconciled.

Procedures
1. Changes to personnel data shall be initiated with an Employee Information Form when making changes
in new hires, terminations, pay rate changes, or payroll deductions.
2. The Director of Finance or the Executive Director shall authorize any change to payroll data.
3. Authorized changes shall be communicated to the payroll service provider and other relevant benefits

providers where there is an effect on the fringe benefits.

4——A copy of the Employee Information Form shall be retained in the employee's personnel file.
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1403 Timekeeping

Control Objective

To ensure that payment for salaries and wages is made in accordance with documented time records.

Major Controls

A. A Timek

ping Policies
3 Employees shall be instructed on the proper charging of time to assure the accuracy of recorded

time to cost objectives.

B. —B-————Time Sheet

3 Labor hours shall be accurately recorded clectronically and any corrections to timekeeping
records, including the appropriate autherizatiensauthorizations and approvals, shall be documented.

C. —C——Internal Reviews

The Sehool’sschool’s supervisory
personnel shall monitor the overall integrity of timekeeping.

D. —DB.-——Internal Accounting Controls

_A A reconciliation of the hours charged on time sheets to attendance records shall be
completed by the Directoref Finance Payroll Manager on a monthly basis.
Procedures

Time Sheet Preparation

All timesheets are electronic and hourly staff clock in and out daily. Time off is documented in Frontline by
requesting time off and approved by their manager. Time off is imported into time and attendance and becomes a
permanent record in their timesheet.

Electronic timesheets are approved by the manager of the department and processed by Payroll.

Reconciliation of Payroll to Time Sheets

1.—— The hours shown on time sheets shall be reconciled to the hours recorded on the Payroll Register
by the Director of Finance for each time sheet period.
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1404  Preparation of Payroll
Control Objective

To ensure that payment of salaries and wages is accurately calculated.
Major Controls

Internal Accounting Controls

i) ———)——Time records or contracts shall be periodically reconciled with payroll records.

ii) —————i)——The responsibility for checking the accuracy of payroll calculations shall be separated

from the responsibility for payroll preparation to the extent possible for the size of the Seheokschool.

Procedures

1. All timesheets are electronic and approved by managers.

1+.2.  The total time recorded on time through-Time & Attendance-sheets and the number of employees

shall be calculated by the Director-ef Finanee-payroll manager.

2:3._Recorded hours from the semi-monthly time sheets shall be aceumutated-by-the Directorof Finance
and-communieatedimported to the-payroll serviee-provider-and processed.

3.4, The payroll reports received from the payroll service provider (e.g., calculations, payrolls and
payroll summaries) shall be compared with time sheets, pay rates, payroll deductions, compensated
absences etc., by the payroll manager and by Director of Finance.

S. The total hours and number of employees shall be compared with the totals in the Payroll Register
by the Director of Finance.
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1405 Payroll Payment

Control Objective
To ensure payment for salaries and wages by check, direct deposit, cash or other means shall be made only to
employees entitled to receive payment.

Major Controls

Internal Accounting Controls
(i) ————Pre-numbered checks shall be used and all check numbers shall be accounted for.
i) —##)——A complete audit trail on all payroll checks and direct deposit with authorizing signatures at each

juncture shall be maintained.

Procedures

£15

2:1._ Payrel-All payroll payments-by-cheek, direct deposit er-eash-shall be distributed by the Sehool-for

forwarding to-employees and the payroll regis ed-company.
Fespee i Ve y
4-2. ThewmileaThe bank account shall be reconciled monthly by Directorof Finance:the accountant.

5:3.  The Exeeutive Director of Finance reviews the semimenthlysemi-monthly payroll register.
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1406  Payroll Withholdings

Control Objective

To ensure that payment withholdings are correctly reflected and paid to the appropriate third parties.
Major Controls

A. —A———Reconciliation of Payment and Payroll Withholdings

3 Payroll withholdings shall be recorded in the appropriate General Ledger control accounts and
reconciled with payments made to third parties: by the payroll manager.

B. B. Internal Accounting Controls
3 The payroll service provider calculates payroll withholdings, which shall be reviewed and verifie
by the Direetor-of Finanee-payroll manager.
Procedures

1. 1. The payroll service provider calculates payroll withholdings—including MTRS deductions—for

each employee. These shall be summarized by pay period and recorded in General Ledger.

2. —2.———Payments for payroll withholdings shall be reconciled with the amounts recorded in the General

Ledger control accounts by the Director of Finance.

3. —3———The Director of Finance shall review the accuracy and timeliness of payments made to third
parties— including MTRS—for payroll withholdings.

4. Original withholding and benefit election forms, maintained in the employee file, shall be prepared by
employees and reviewed and approved on a periodic basis by the Director of Finanee:Human Resources.

5. The Directorof FinaneePayroll Manager shall prepare and file the required MTRS reports-anéd. Payroll
company files with the Internal Revenue Service and Commonwealth of Massachusetts payroll tax forms.
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0
1500 PROPERTY AND EQUIPMENT (P&E) PROCEDURES

This section is organized into six parts:- P&E acquisitions, record keeping over P&E, depreciation of P&E,
inventory of P&E, disposal of P&E, and Government-furnished and School-acquired property and equipment.

1501— Property & Equipment Acquisitions

Control Objective

To control the acquisition of P&E and completely and accurately record fixed asset acquisitions in-erderto
safeguard fixed assets from loss.

Major Controls

A. —A———P&E Acquisitions Tied to Budget

All acquisitions of property and capital equipment shall either be designated in the
approved budget; or subsequently approved by the Board of Trustees.

B. —B———P&E Acquisitions Based on Approved Requests

Official approval shall be obtained before a P & E purchase is made. This is performed
by reviewing the Purchase Requisition Form prepared for the item.

C. —C———Internal Accounting Controls

Fixed asset acquisitions shall be reconciled with capital expenditure
antherizatiensauthorization by the Director _of Finance-en-a-quarterhy-basis-.

Procedures

1. —+——Capital budget requests shall be submitted annually for review and approval by the Board of
Trustees.

2. —2———Authorization requests for the acquisition of fixed assets shall be reviewed against the capital

budget and approved by the Director of Finance, Treasurer, or Executive Director.
3. Each item of property and equipment received shall be identified and tagged in a visible area on the asset.

4. A copy of the Purchase Order for capital expenditures shall be entered into the fixed assets subsidiary or
comparable worksheet for proper identification of all fixed assets.

5. Information on each tagged asset shall be entered ininto the fixed assets subsidiary or comparable worksheet
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1502 Recordkeeping Over Property & Equipment

Control Objective

To completely and accurately record fixed asset acquisitions, transfers, and dispositions on a current basis.
Major Controls

A. —A-———Capitalization Policies

a The Schoolschool follows generally accepted accounting principles as applicable to special
purpose business-type activity government entities. All fixed assets purchased shall be capitalized in
the year of purchase, and recorded in the general ledger. The Sehoelschool follows the policy of
capitalizing all fixed assets purchased greater than $58,000 per unit.

B. —B-———Fixed Asset Classification

Fixed assets shall be accounted for by the following classifications: land, building, equipment,
s:site improvement, classroom equipment, furniture, and computer

hardware and software.

C. —€———Complete Record of P&E Acquisition Costs
The fixed assets subsidiary ledger contains the full history of each capital asset acquired: original
acquisition cost, and any costs incurred to prepare the asset for use.
Procedures

1. Asset acquisitions, transfers, and dispositions shall be entered in the fixed assets subsidiary ledger on a
periodic basis.

2. The fixed assets subsidiary ledger shall be reconciled with the control account in the general ledger on a
monthlyannual basis. Any differences shall be analyzed and resolved by the Director of Finance.
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1503 Depreciation

Procedures

The School capitalizes all fixed assets when acquired; and records the historical cost of these items in the general
ledger. In accordance with generally accepted accounting principles as they relate to special purpose business-type
activity, government entities, under GASB 34, depreciation expense must be recorded in the general ledger. The
Foxborough Regional Charter School will use the straight-line method of depreciation over the assets useful life as
determined as follow:

Computers 5 years

Office Equipment 5 years

Vehicles S years

Office Furniture 4 years

Leasehold Improvements 10 years or Useful life or life of lease, whichever is legs
Building Improvements 30 years

Building 40 years

HVAC 20 years

Software 3-4 years

1504— Inventory of Property & Equipment
Control Objective

To ensure that all recorded assets exist and are in use.
Major Controls

Internal Accounting Controls

(1) —)———All property and equipment assets shall be tagged when received.

and reconciled monthly.

Procedures
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+——The Director of Finance shall prepare a printout of recorded fixed assets by asset classification.

2——An inventory of fixed assets shall be taken bi-annually.

2——The inventory of fixed assets shall be compared to the amounts recorded in the general ledger
control account. Differences shall be investigated and resolved by the Director of Finance monthly.
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Disposal of Property & Equipment

Control Objective

To ensure that assets no longer in use are disposed of in accordance with existing policies.

Major Controls

A.

—A-———Disposal Policies

The Sehoeolschool has adopted policies on the disposition of

property and equipment.

B.

—B———1Internal Accounting Controls
(i) Use of fixed asset disposal authorization form is required.
(ii) Disposal or transfer of fixed assets shall occur only with proper authorization.

(iii)  Periodic counts of fixed assets that is reconciled with the fixed assets recorded in the

control account within the general ledger. Procedures
Procednres

—+———A determination shall be made by the school personnel as to the usefulness of a fixed asset.

—2————An A4sset Disposal Form, including a description of the asset, purpose for disposal and
methodology of disposal shall be prepared with proper written authorization from the Director of Finance.

—3———The Asset Disposal Form shall be reviewed and signed by the Executive Director.

4 4-A copy of the final approved Asset Disposal Form shall be routed to the Dlrector of Flnance who
bﬁ{tﬁupd’llcﬂ the deﬂaﬁameuﬂkeﬂhedﬁpe%érﬁxed asset as-a-

3 ~module. The treatment of any proceeds from the
dlsposmon and the recognition of any gain or loss on sale of the disposed asset, shall be recorded in the
general ledger.

Technology-Specific Disposals:

For all technology-related fixed assets (e.g., laptops, desktops, tablets, servers, and similar equipment), the
Tech Department is responsible for the physical disposal process. This includes ensuring that all data is
securely wiped, licenses are addressed, and the device is properly disposed of in accordance with school
policy and applicable data privacy regulations.

The Asset Disposal Form must still be completed, and disposal must be authorized by the Director of Financ

and reviewed by the Executive Director as outlined above.

1506—_ Property & Equipment Acquired Through Government Grants/Contracts
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+
Control Objective

To assure that property and equipment are properly obtained, used, and managed during the performance of
government grants or contracts.

Major Controls

A. A——Record keeping

E— The Sehoeolschool shall maintain detailed records on all
property and equipment.

B. —B-————Custody

E— All property and equipment, when not in use, shall be stored
in a secure area.

C. —C———Inventory

e All property and equipment shall be inventoried.

Procedures

1. —+————All property and equipment acquired through government grants or contracts shall be assigned tag
numbers and properly identified with this number in the fixed asset subsidiary ledger.

2. —2———0On a semi-annual basis, the Director of Finance shall take inventory of all property and equipment
and shall ensure that fixed assets are being used for the purpose intended.

3. —3.——If necessary, the Sehoelschool shall obtain approval from the appropriate government agency for
the disposition of property and equipment acquired through a government grant or contract, and the Director
of Finance authorizes the disposition as described in the previous section.
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Disposals of technology-related assets acquired through government grants or contracts must follow the samg

procedure described in Section 1505, including review by the Tech Department for secure disposal. The
Director of Finance remains responsible for authorizing the disposal and ensuring financial records are

updated accordingly.
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1600 ACCOUNTS PAYABLE PROCEDURES

This section is organized into three major parts: accounts payable, purchasing, and expense reimbursement.

1601— _Accounts Payable

Control Objective

To ensure that invoices are accurately recorded on a timely basis for authorized purchases.
Major Control

A. A Reconciliation of Accounts Payable Records
3 Reconciliation of source data, subsidiary ledger totals, and general ledger control accounts shall
be performed periodically to ascertain the accuracy of accounts payable entries.

B. —B———Internal Reviews

E— Internal reviews shall be conducted to determine if
duplicate payments or overpayments exist.

Procedures

Voucher Preparation and Review of Voucher

1. Invoices shall be received by the Business Office.
2. Invoices shall be compared to the Purchase Order and the packing list.
3. Invoices shall be reviewed for:

(i)  The nature, quality, and quantity of goods ordered and the related price
(ii) Accuracy of all arithmetic calculations and extensiensextensions
(iii) Allowability of expenditure

(iv) Proper general ledger account and department coding

4. Invoices are then forwarded to the Exeeutive Director of Finance or designee for approval.
S. Once approved, invoices shall be input into the general ledger through the accounts payable subsidiary

ledger after it is reviewed-by

6. Checks shall be printed on a weekly basis, and vendors shall be paid inet 30 days of their invoices, as
recorded within the system. See Cash Disbursement section for issuing efchecks.
Purchase Discounts

1. +——The Business Office shall establish all vendor accounts within the accounting system upon initial
use of the vendor.

2. 2——The Business Office shall review the invoice for any purchase discount date and ensures that the
vendor file is established and properly eapturingcaptures any discounts allowed.
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Reconciliation of Accounts Payable Records

1. +——The total balance in the accounts payable subsidiary ledger shall be reconciled with the general
ledger control account monthly.

2. 2——Debit balances in the accounts payable subsidiary ledger shall be resolved appropriately (e.g., an
offset against other amounts due the vendor, requesting payment from the vendor, etc.)

1602— Purchasing

Control Objective
To ensure that goods and services shall be acquired at fair and reasonable prices and the highest ethical

standards of conduct shall be maintained in all relationships with vendors, suppliers, and subcontractors. Major

Controls

A. Al Purchase Requirements
3 The Sehoolschool shall develop cost-effective and efficient purchase requirements in order to
achieve full and open competition, meet delivery schedules, control inventory and materialmaterial, and
expedite purchases.

B. B- Required Competition

The Sehoolschool shall utilize the following procurement guidelines:

Contracts under $+10,000 - The school shall use sound business practices when
procuring goods and services for amounts less that $+10,000.

Contracts from $410,000 to $550,000 - The school shall seek price quotes from at least
three vendors and shall award the contract to the responsible vendor offering the supply or service
needed for the lowest price.

Contracts greater $550,000 - The school shall conduct a formal advertised competition
using sealed bids or proposals. An award shall be offered to the qualified bidder who meets the
School's specifications and offers the lowest price.

Construction contracts — The school follows all state and federal guidelines inclusive of
the Commonwealth’s public bidding laws.

C. E————Selecting the Vendor

The school shall select the most responsive and respensibleresponsible vendor to provide the
required materials and services, and shall promote competition in order to obtain fair and reasen-
ablercasonable prices.

D. —B-———Internal Accounting Controls

i) ——————Approval by the Board of Trustees of purchases equal to or exceeding $25,000 shall
occur prior to contract/purchase order finalization.
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1
(i) ————————)——All unethiealunethical purchasing conduct shall be reported to management as required
under the Foxborough
Regional Charter School’s Fraud Detection and Mitigation Policy. Upon completion of an
investigation, management shall recover restitutionrestitution for any gain resulting from such
conduct.

62 62

Powered by BoardOnTrack 69 of 107



Foxborough Regional Charter School - Finance and Facilities Meeting - Agenda - Friday November 14, 2025 at 8:00 AM

Foxborough Regional Charter School
Polices & Procedures Manual
January 2016

Procedures

1.

4.

2

Purchase Requirements

1.—— After approval of the annual budget, the Director of Finance shall review the school’s needs to
uncover patterns of orders and opportunities for clustering orders. This shall be done to achieve
volume discounts.

Processing Purchase Orders

—+————Purchase Requisitions shall be forwarded to the appropriate department’s Administrative
Assistant for processing.

—2—————The Purchase Requisitions shall include the following minimum requirements:

(i) A description of items ordered

(ii) A cost estimate including shipping & handling charges

(iii) The required delivery information

(iv) A statement of the nature and purpose of the procurement
—3.———The Purchase Requisition shall be used by the Administrative Assistant to generate a Purchase
Order in 3 ales ¢ “tronic notification requiring a Pircctor™s «

AccuFund. —4———Once entered, Accufund generates an electronic notification requiring a
director’s approval and/or the approval of the Director of Finance and Executive Director.

Upon approval, Purchase Orders are then viewable in Accufund and may be printed/emailed to the vendor
with a copy kept on file by the Administrative Assistant.

Obtaining Bids and Quotations

—+———The Director of Finance shall request bids or quotations verbally on transactions not expected to
exceed $510,000, and in writing for transactions between $510,000 and $2550,000. Items greater than
$2550,000 shall require formal bid requests and evaluation before a Purchase Order is issued.

—2———In evaluating bids received, the Procurement Officer shall perform and document in writing a cos
or price analysis.

Negotiation and Award

1. ———+————Consistent with the school’s goal of expanding opportunities for minority business

enterprises, companies which are minority or women owned, to the extent they are available locally an
qualified, shall be given an opportunity to bid on a procurement in the school’s selection process.

2. Awards may be made to other than the low bidder in eireumstaneescircumstances where the higher bid
demonstrates best value contracting procedures to the school (can use MGL ¢.30B as a guide). In such
situations, the Procurement Officer shall prepare a justification statementstatement for such awards,
furnishing a brief explanation of the factors leading to such a decision.
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1603 Expense Reimbursement

Control Objective

_To ensure the Foxborough Regional Charter School shall pay only for properly authorized business expenses.

Major Controls

A. —A————Travel Policies

_ The Sehoolschool shall adopt policies on travel reimbursement.

B. —B-———Employee Expense Reimbursement Documentation

Employees shall obtain and furnish documentation

for individual expenses.

C. _ Internal Accounting Controls

i) ———————————Justification for travel shall only be approved by the Director of Finance and the
Executive Director.

i) —————fi)———Documentation shall be provided for incurred reimbursable employee expenses.
iii) ————————#)——Documentation and approval shall be required for all school credit card purchases.

Procedures

Expense Reimbursement

1. —}—————Soon after traveling, but not exceeding 30 days, an employee who seeks reimbursement for

authorized expenses shall complete a Travel Report detailing the expenses incurred and also attached
supporting documentation.

2. —2———All credit card purchases shall be supported by previously approved invoices in order to be

reimbursed.

3. —3———All employees’ Travel Reports and associated invoices shall be directly reviewed and approved
for payment by the Division Director, the Director of Finance and the Executive Director.
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1700 OTHER LIABILITIES PROCEDURES

This section describes procedures for recognizing and recording accrued liabilities and deferred revenue.

1701— Accrued Liabilities

Control Objective

To accurately control and record accrued liabilities.

Major Controls

A.

B.

—A~————Maintaining an Accrual Register

The Foxborough Regional Charter School shall properly set up and monitor accrued liabilities an
accrual accounts related to salaries and wages, vacation pay, and payroll taxes.

—B-———Reconciliation of the Subsidiary Schedules with the General Ledger Control Account

On a periodic basis, the Director of Finance shall perform a reconciliation between the subsidiary

schedule and the general ledger control account.

Procedures

1.

[N}

—+————An accrual subsidiary schedule shall be established and maintained by the Director of Finance for

each type of accrual.

—2————The school shall record all accruals at fiscal year—-end, or when determined necessary by the

Business-Manger-Director of Finance.

A general journal entry shall be prepared at year-end to record all accruals only after they have been reviewe
and approved by the Director of Finance.
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1702 Deferred Revenue

Control Objective

To accurately control and record deferred revenue.
Major Controls

A.  —A————Maintaining a subsidiary schedule of revenue deferred

The Foxborough Regional Charter School shall properly set up and monitor deferred revenue and

properly record revenue in accordance with generally accepted accounting principles.

B. —B———Reconciliation of the Subsidiary Schedule with the General Ledger Control Account

On a periodic basis, the Director of Finance shall perform a reconciliation between the subsidiary

schedule and the general ledger control account.

Procedures

1. A deferred revenue subsidiary schedule shall be established and maintained by the Director of Finance for

each type or source of revenue for which the school receives advanced funding.

2. The Director of Finance shall determine the extent of revenue recognized and consequently the revenue

deferred for all revenue sources for which the school receives advanced funding.

3. A general journal entry shall be prepared at year-end to record all deferred revenue only after the records

have been reviewed and approved by the Director of Finance.
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1800. MANAGEMENT REPORTING PROCEDURES

In this section, procedures are covered for supporting the annual budget, financial reporting, and tax compliance.

1801— Annual Budget

Control Objective

The Foxborough Regional Charter School shall develop systems to effectively support the preparation of the
annual budget and its periodic review.

Major Controls

A. —A———Budget Process

The Finance Committee shall work with the Executive Director and Director of Finance to prepar
the annual operating and capital budgets and the annual cash flow projection. The budgets and
projections shall be submitted to the Board of Trustees for approval.

B. —B-———Internal Accounting Controls

E— Accuracy and completeness of the budgets and projection

Procedures

1. —+————In preparation of the annual operating and capital budgets and cash flow projection, the Director
of Finance shall prepare preliminary budgets and the projection for review by the Executive Director in
consultation with the Finance Committee.

2. —2————To support the budgets and projection estimates, the Director of Finance shall prepare current
year-to-date financial data with projections of year-end totals.

3. —3———The Executive Director and the Finance Committee shall review the budgets and
projeetionprojections submitted by the Director of Finance for completeness and reasonableness.

4. —4————The Board of Trustees shall approve and adopt the final budgets and projections.

5. 5—————The adopted budget totals shall be entered ininto the general-ledgeraccounting system by the
Director of Finance for the new fiscal year, in order to prepare budget to actual reports.
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1802 Financial Reporting

Control Objective
The Foxborough Regional Charter School shall develop systems to ensure the accuracy, completeness, and
timeliness of financial reporting to support decision-making.

Major Controls

A.  —A———Schedule

E— Monthly managerial reports shall be prepared based on a pre-
determined schedule.

B. —B-———Review and Approval

E— Financial reports shall be reviewed for accuracy and
completeness.

C.  —Cc——Audit

— The annual financial statements of the school shall be
audited by a certified public accounting firm.

Procedures

1. —+————The Director of Finance shall prepare monthly budget vs. actual financial reports and a-cash-flew

projeetionbalance sheet report for all regular monthly Board of Trustees meetings.

2. —2————The school shall submit to an annual audit of its financial statements by a qualified certified public
accounting firm, in accordance with Governmental Auditing Standards and the Massachusetts Charter School
Audit Guide.

3. —3———The school shall submit the audited financial statements to the Office of the State Auditor and the
Commonwealth of Massachusetts Department of Education Charter School Office by the January 1 statutory
deadline.
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1803— Payroll Tax Compliance

Control Objective

——— The Foxborough Regional Charter School shall develop systems to accurately prepare, and file required tax
documents on a timely basis.

Major Controls

A. —A———Preparation

- The school shall obtain either a payroll service provider or in-house payroll software to assist in
the preparation of periodic payroll tax filings.

B. B- Approval of Tax Returns

Payroll tax documents shall be reviewed and
approved by the Director of Finance.
Procedures

1. —+————The Sehoolschool shall maintain a schedule of required filing due dates for at a minimum the
following documents:

(1) ———IRS Form W-2 - Wage and Tax Statement.
i) (#)———IRS Form W-3 - Transmittal of Income and Tax Statements.

(iii) G#y——IRS Form 941 - Employer's Quarterly Federal Tax Return for Federal Income Tax
Withheld from Wages and FICA Taxes.

(iv) Gv——IRS Form 1099 MISC (also 1099-DIV, 1099-INT, 1099-OID) - U.S. Annual Information
Return for Recipients of Miscellaneous Income.

(v) Quarterly and annual state(s) unemployment tax return(s).
(Note: Charter schools are not required to pay Federal unemployment (FUTA},) but are
required to pay State Unemployment either by the contributory method or reimbursement method).
(vi) MTRS retirement deduction reporting
i) MTRS reti edueti
2. —2.———Before submission, all payroll tax documents, and the supporting schedules shall be reviewed and|
approved by the Director of Finance for accuracy and completeness.
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APPENDIX A: RECOMMENDED CHART OF ACCOUNTS

1% 2 Digits Fund
10 General/Operating
20 VPSC Federal Grant
25 Grants & Gifts
30 CapitelCapital Projects

315" Digits Dept
100s Administration & Finance
200s Teaching & Learning
300s Student & Families Activities
400s Outreach-& DevelopmentOperationp
500s Employee BenefitsOperations
600s Grants EmployeeBenefits
700s GrantsCapital Outlay & Debt

Service

800s e
900s e

61-9" Digits Object Code
1010-1090 Cash & Investments
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1100-1190 Other Current Investments
1300-1399 Prepaid
1800-1850 Capital Assets
1870-1879 Accum. Depreciation
2000-2090 Accounts Payable
2100-2199 Accrued Expenses
2600-2699 Deferred Revenue
2700-2799 Bonds/Loans Payable
3100-3999 Equity Restricted
4100-4799 State Tuition
4210-4299 Federal Grants
4310 Student Lunch Fees Not State
4320-4399 Student Lunch Fees
4400 State Grants
4800-4999 Other Revenue
5100-5199 Salary Expenses
5200-5799 Expenses
5800-5899 Capital Expenses
5900-5999 Debt Expenses
10" — 12 Digits Program Code*
General Education
Special Education
State Grants & Funding
Federal Grants & Funding
Private Grants & Contributions

*Program Codes are set up to identify a specific grant, program, or other account identifier.—
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APPENDIX B: Sample FormsSAMPLE FORMS
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D L anrar Tch PURCHASE ORDER
Fexberough, Massachusstis 02035 2682
Phene: 508-543-2508

IMFORTANT HO'I'IC!‘I‘O VENDORS: YOU ARE RESPORSIBLE FUR THE FOLLOWING
HEm=ET raa 3 i Crine numbaT aBzus MUkt Spar an A1l TG TAE, ERERNG PP, CRIger rd G0mEponatnen 3. Mt eein
P\nhazﬂdurupumm -LSllnihn:rn dunn!l. and prices olhar ihan scecfied bsiow mast ba cuthorized k-ru'?hrlm Enrmﬂ\.enhmr §. Oo naf Include selsa
e, e e 8. Co not ship fraigit colect 7. .-amala]lbumordnﬂmlm:ped'r}unwduwaﬂu oy d=rms nek 20,
|sgUED TO: MW usicFolders com [aHip T Faxborough Reqlunal Charter Sthoal
400 W, Eraacvay, Suite 1 M Dusisg-Integrated Ars
PME #1568 131 Gerdral Sireet, Business Office
Miascula, MT 59802 Faxborough, Massachussde 02035

VENDOR PHONE: (B8A) 256-0731 | [REQ. NO: 2618 I|EPT= Teaching & Learning |
[VENDORFAX:  (4D8) 2051045 | [OATE: inizaiz014 | [REGEV: M Duskantsgrated Ars
ITE'A Descriptiaon Stock Mumbear Quantity | Unit Prica Ampunt
1 Classroom Cheir Fokiar WMF Clags Choir Faldar 2000 10.52 210,40
2 | Shipping 100 24 24.91

Hote: Order Total $235.31

Account Codes Amounts PURCHASE AUTHORIZED BY:

10 280 G615 0202 INGTRUSTIOHAL MATERIALE MUSIC = T —y Ron Griffin
i f L_HQR' %; Dotobor 26, 014

» ;. - Karen Calvert
e T R Ociobar 28, 2014

Tax Exempt #: 04-3427T863 MCT WALID WITHIUT TIWO SIONATURES Fage: 1
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Vender Name:
Add
\d
Phon Eax
Phene Fa
Catalo Q Peseription F
g—Ne—. H ;)
a t
n a
t 1
i
t
¥
Sh]ﬁﬁlllb éé ][‘dﬂdl“lg:
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Charged-to-Acecount Approved

Executive Director-or Design
AceountBudget: Approved

Director-of Finan
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Foxborough ional Charter School
“31 Cantral usiness Office
Foxberough, Massachusm 02035

Phone: 508-543-2508

PURCHASE ORDER
2682

IMPORTANT NOTICE TO VENDORS: YOU ARE RESPONSIBLE FOR THE FOLLOWING

TTizaE 5 PGS adiress $bavs 2. Thi purshase cdee numbir ab2us mutt Sppas on 31l FVDTAE, ERpRng PGS, FckIger 3d Domatpondons 3. IMlce cosh
Mhanouuumm’/ 4. Subsritubons, changss, and pricas oihar ihan szecfed balow muast ba zuthorized - wriing by the Executive Ceor 5. Do nal In2lyde saka
shizped wrhin 60 daye afier nkial shemast. & Paymen f2oms net 20.

e, ae are lax exempl 8. Co net sl Ilublluled7 Cancel 3l back orders if mot
|SSUED TO: [sHIP TO: Foxborough Reglonal Charter S¢hool
400 W, Bmaa«a/ Suite 1 M Dusika-Integrated Arts
PMEB #1568 131 Ceriral Sireet, Business Office
Miseouls, MT 59802 Foxborough, Massachusede 02035
[ENDOR PHONE: (£88) 256-0731 ] !EQ NO: 2618 |[0EPT: Teaching & Leaming
NDOR FAX: (408) 213-1045 |DATE:  10/28/2014 |[REGEY: M Duska-Integrated Arts
ITE“ iption Stock Quantity | Unit Price & t
1 Classroom Choir Foidar MMF Class Choir Foldar 20.00 10.52 210.40
2 Shipping 1.00 249 2491
Note: Qudlor Total $235.31

Account Codes Amounts

PURCHASE AUTHQRIZED BY:

¢ o —_ i; Ren Griffin
10 280 G645 0202 INSTRUSTIONAL MATIRIALE MUSIC 23531 Tz_u&\\, b B
- — Karen Calvert
EAmiii L BN Ociober 26, 2014
Tax Exempt #: 04-3421863 MOT VALID WITHOUT TWO SIONATURES Page: 1
PO No.:
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FRCS REQUEST FOR BUDGET TRANSFER

P_
z

Date:
To: Director of Finance
Eror
From:
At this time, I am requesting that § in funds
be transferred from Account Number: which is under budget
and moved into Account Number: which is over budget.

The justification for this transfer is

Thank you in advance for your assistance in this matter.

80 80
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Admin/Finance Office Use Only

Approved By:

(Executive Director or Director of Finance)

Date Approved:

Transfer Made On:

Transfer Made By:

Note: No transfers will be made after March 1st

81
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Check Request
PREAPPROVAL:

(Signature and date of director required)

Date Signed:
Detailed Description/Reason as to why the normal procurement process is not being used:

‘What is the item(s) to be purchased and what is the purchase for?

Please complete, and have your Administrator

sigh before making a purchase.
Attach receipts prior to submitting to the Business Office. Thank you.
Date: Amount: $

Payable to:

Address:

Requested by:

82 &2

Powered by BoardOnTrack

89 of 107



Foxborough Regional Charter School - Finance and Facilities Meeting - Agenda - Friday November 14, 2025 at 8:00 AM

Date needed by:

Foxborough Regional Charter School
Polices & Procedures Manual
January2016

yes no

Receipts attached:

If no, reason:

Authorized by:

Date:

Account to be billed:

83
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FRCS CASHRECEIPTASSET DISPOSAL FORM

Tag # Date Asset Description Book | Condition Fair Disposal or
Value Market Sale
Value

1
2
3
4
5
6
7
8
9
10

Recei

Address

Dolars$
For
HOW-PAID
CASH
63
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b t 3 ndi | Mar sp
1 Dese o tio | ket os
1 ripti k n Valu al
on ¥ € or
1 le
u
e
Director of Finance:
Date of Request:
Charter School Executive Director Approval:
Date of Approval:
Business Office Use Only
Account Number:
63
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NOTE: - If the fixed assets above were originally purchased by grant funding, ensure that grant disposal
policies are followed.

64 &4
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/(-‘—'ﬁ
Foxborough Regional
Charter School

Foxborough Regional Charter School Polices & Procedures Manual
March 2015

i
Foxborough Regional

Charter School

131 Central Street
Foxborough, MA 02035

FACULTY/STAFF TIME SHEET

Name:

Position:

Payroll Information

sestociencencent Time Started Lunch Time Finished Hours/Sybbed for

65
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Total Hoursl
Submitted:

Please fill out time sheet completely and have appropriate Administrator sign before
returning to Human Resources. Thank you.

Signature:

Date:

Approved by:

66 £6
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Note — with the adoption of the electronic Time and Attendance System, hard copy leave
request forms should be phased out.
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FRCS TRAVEL REPORT

Name of Traveler:

Foxborough Regional Charter School

Polices & Procedures Manual

January 2016

Dates of Travel:

Grant to be charged, if applicable:

Auto Mileage:——

Total Miles Driven
Less Round Trip to Schoo

Reimbursable Miles:

B =$

@ $0.XX

Meals and Incidentals Per Diem:
$XX =$

Air-fare

Train, bus, MBTA, Taxi

Hotel

Tolls/Parking

Other (specify)

Total Expenses =$

Less Advance Check # ___, ifany———=3§

Powered by BoardOnTrack
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A t Due Traveler =$
=3

Note:  If a balance is due back to the Charter School, please attach a check to this Travel Report.

Date:

Traveler’s Signature:

Approved by:

Date:

Note: — If a above travel is incurred under a grant agreement, please indicate the grant name and amount to be
charged as allowable grant expenditures.
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EMPLOYEEINFORMATION-EORM Millenni EE

A ddresse Ph Number:

Xaeess: rHoRes

tHnpe

[p]
R

t
3
A
o
P

Marital Stat

..........................

Statement of Hire: —Offer Letter:
J-0- CORI- Ei Y
1-9: RI: Fingerprints:
EthiesS - Ethies Certification:
Resi ionE.
D B it Routi
Millenni
&7
55
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Completed:
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Summary of Financial Policies and Procedures Handbook changes

1. Changes for clarity and organization
o Petty cash clarification
o Accrued Teacher Salaries dates
o Updates to processes for electronic system
o Timesheet process clarification
2. Updates to match roles/realities and make descriptions of processes “ever-
green”

o

o O O O

o

Title changed/updates to correct roles

Adding “or designee”

Updating bank name

Process of reporting and inventorying of property and capital assets
Mileage reimbursement rate tied to state rate

Process of asset disposal updated

3. Changes to financial levels for varying procedures

o

o

Capital limit increased to $8,000
Procurement levels for additional process adjusted
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QTR Projection

		Financial Report - Budget to Actual (Detail) 10.21.2025
September 30, 2025   																						 

		

										Budget				Actual				$ Variance				% Variance				September Projection FY2026				Change from Budget 				with calculation 				Notes

		REVENUES				

		Per Pupil Tuition				

		10 000 4120 0000 0000 DOE PER PUPIL TUITION								29,054,000.00				7,634,631.00				21,419,369.00				(26.28)				28,121,808.00				(932,192.00)								Enrollment went down from 1460 to 1416, budgeted was $19,900 per pupil, use $20,025 (see tuition tab)

		Per Pupil Tuition								29,054,000.00				7,634,631.00				21,419,369.00				(26.28)				28,121,808.00				(932,192.00)

		Federal Grants/Reimbursements				

		10 610 4210 1402 0000 YEAR II TITLE IIA TEACHER QUALITY REVENUE								9,285.19				0.00				9,285.19				0.00				9,285.19				0.00

		10 610 4210 1403 0000 YEAR III TITLE IIA TEACHER QUALITY REVENUE								1,829.13				0.00				1,829.13				0.00				1,829.13				0.00

		10 610 4210 1802 0000 YEAR II TITLE III REVENUE								19,577.75				0.00				19,577.75				0.00				19,577.75				0.00

		10 610 4210 1803 0000 YEAR III TITLE III REVENUE								3,000.00				2,800.00				200.00				(93.33)				3,000.00				0.00

		10 610 4210 2401 0000 YEAR I IDEA SPECIAL ED REVENUE								404,167.00				0.00				404,167.00				0.00				404,167.00				0.00

		10 610 4210 2402 0000 YEAR II IDEA SPECIAL ED REVENUE								117,404.82				0.00				117,404.82				0.00				117,404.82				0.00

		10 610 4210 2403 0000 YEAR III IDEA SPECIAL ED REVENUE								626.85				626.71				0.14				(99.98)				626.71				(0.14)

		10 610 4210 2622 0000 YEAR II EARLY CHILDHOOD REVENUE								1,505.53				0.00				1,505.53				0.00				1,505.53				0.00

		10 610 4210 2742 0000 YEAR II SPED PROGRAM IMPROVEMENT REVENUE								10,000.00				0.00				10,000.00				0.00				10,000.00				0.00

		10 610 4210 3051 0000 YEAR I TITLE I REVENUE								371,047.00				0.00				371,047.00				0.00				371,047.00				0.00

		10 610 4210 3052 0000 YEAR II TITLE I REVENUE								185,516.33				159,820.46				25,695.87				(86.15)				185,516.33				0.00

		10 610 4210 3092 0000 YEAR II TITLE IV REVENUE								19,284.00				14,484.00				4,800.00				(75.11)				19,284.00				0.00

		10 410 4370 0000 0000 FEDERAL E-RATE REIMBURSEMENT								90,000.00				2,080.80				87,919.20				(2.31)				94,275.00				4,275.00				94274.71				Confirmed with REM, 94,274.71

		Federal Grants/Reimbursements								1,233,243.60				179,811.97				1,053,431.63				(10.38)				1,237,518.46				4,274.86

		State Grants/Reimbursements				

		10 610 4290 0000 0000 MEDICARE CLAIMS REIMBURSEMENT								0.00				10.00				(10.00)				0.00				(10.00)				(10.00)

		State Grants/Reimbursements								0.00				10.00				(10.00)				0.00				(10.00)				(10.00)

		Other Grant Revenues				

		10 610 4210 0000 0000 OTHER GRANTS								499,137.00				0.00				499,137.00				0.00				499,137.00				0.00

										499,137.00				0.00				499,137.00				0.00				499,137.00				0.00



		Food Service Program																												 

		10 350 4310 0000 0000 FOOD PROGRAM FEES								0.00				(773.98)				773.98				0.00				(773.98)				(773.98)

		10 350 4315 0000 0000 VENDING MACHINE REVENUE								0.00				20.52				(20.52)				0.00				150.00				150.00								based on FY2025

		10 350 4320 0000 0000 STATE FOOD SERVICE SUBSIDY								252,307.00				0.00				252,307.00				0.00				200,000.00				(52,307.00)								FY25 $203138

		10 350 4325 0000 0000 FEDERAL FOOD SERVICE SUBSIDY								800,000.00				0.00				800,000.00				0.00				800,000.00				0.00								FY25 $826928

		Food Service Program								1,052,307.00				(753.46)				1,053,060.46				0.07				999,376.02				(52,930.98)

		Extended Day Program				

		Transportation Program				

		10 360 4860 0000 0000 TRANSPORTATION PROGRAM FEES								745,000.00				239,996.19				505,003.81				(32.21)				725,000.00				(20,000.00)								FY25 $713624, enrollment decreased FY26

		Transportation Program								745,000.00				239,996.19				505,003.81				(32.21)				725,000.00				(20,000.00)

		Building Rental Revenue																												 

		10 420 4360 0000 0000 BUILDING RENTAL REVENUE								124,890.00				11,112.50				113,777.50				(8.90)				100,000.00				(24,890.00)								FY25 $79,928, checked with Lesly he agrees the number should be lower

		Building Rental Revenue								124,890.00				11,112.50				113,777.50				(8.90)				100,000.00				(24,890.00)

		Other Revenues																												 

		10 170 4805 0000 0000 FOXBOROUGH REGIONAL CHARTER SCHOOL FOUNDATION								0.00				200,000.00				(200,000.00)				0.00				200,000.00				200,000.00								Mellon Grant

		10 130 4820 0000 0000 INTEREST INCOME								300,000.00				80,133.39				219,866.61				(26.71)				360,000.00				60,000.00				354,857.64				average of July & Augst $29571.47

		10 130 4822 0000 0000 DEBT SERVICE RESERVE INTEREST								0.00				27,837.33				(27,837.33)				0.00				100,000.00				100,000.00				98,039.32				average FY26&FY25(July - Sept) /3*12

		10 130 4825 0000 0000 CHANGE IN MARKET VALUE-DSRF								0.00				(179.55)				179.55				0.00				17,605.00				17,605.00				17,605.73				net change in investment value; average FY 24 & FY 25

		10 200 4855 0000 0000 STUDENT ACTIVITY FEES								0.00				21.00				(21.00)				0.00				0.00				0.00

		10 320 4853 0000 0000 ATHLETIC FEES								25,000.00				6,383.00				18,617.00				(25.53)				25,000.00				0.00								based on FY25 & FY24

		10 110 4890 0000 0000 MISCELLANEOUS INCOME								5,000.00				560.00				4,440.00				(11.20)				5,000.00				0.00								based on previous year (more in FY25 due to purchase viecle )

		Other Revenues								330,000.00				314,755.17				15,244.83				(95.38)				707,605.00				377,605.00

		Total Revenues								33,038,577.60				8,379,563.37				24,659,014.23								32,390,434.48				(648,143.12)

		

		EXPENSES				

		Personnel				

		Administration & Finance				

		10 110 5110 0000 1000 EXECUTIVE DIRECTOR				Toby Romer				227,452.00				56,863.02				170,588.98				25.00				227,452.00				0.00

		10 110 5111 0000 0000 DIRECTOR OF HUMAN RESOURCES				Martine Albama				166,650.00				41,662.50				124,987.50				25.00				166,650.00				0.00

		10 110 5111 0000 1010 DIRECTOR OF FINANCE				Karen Calvert				186,181.00				46,545.24				139,635.76				25.00				186,181.00				0.00

		10 110 5111 0000 1050 DEPUTY EXECUTIVE DIRECTOR				Heidi Berkowitz				191,999.00				47,999.76				143,999.24				25.00				191,999.00				0.00

		10 110 5111 0000 2001 DIRECTOR OF TEACHING AND LEARNING				Kathleen Foley				174,983.00				43,745.76				131,237.24				25.00				174,983.00				0.00

		10 110 5111 0000 5500 DIRECTOR OF PUPIL SERVICES				Tanisha Kimber				164,580.00				41,145.00				123,435.00				25.00				164,580.00				0.00

		10 110 5111 0000 8000 DIRECTOR OF OPERATIONS				Lesly Michelot				157,326.00				39,331.50				117,994.50				25.00				157,326.00				0.00

		10 110 5120 0000 1005 DISTRICT & CENTRAL OFFICE ADMIN ASSISTANT				Linda Lavallee				71,818.00				17,954.52				53,863.48				25.00				71,818.00				0.00

		10 110 5120 0000 1006 ADMINISTRATIVE SUPPORT EXECUTIVE TEAM				Nadine Barrows				71,201.00				8,900.13				62,300.87				12.50				71,201.00				0.00

		10 110 5141 0000 0000 DISTRICT STIPEND								1,500.00				0.00				1,500.00				0.00				1,500.00				0.00

		10 110 5169 0000 0000 PERSONNEL COMP PLAN								33,344.00				0.00				33,344.00				0.00				33,344.00				0.00

		10 130 5115 0000 1012 PAYROLL PROJECT MANAGER				Vandra Durning				97,850.00				24,462.48				73,387.52				25.00				97,850.00				0.00

		10 130 5123 0000 1011 AR COORDINATOR				Kris Bowerfind				62,894.00				15,723.48				47,170.52				25.00				62,894.00				0.00

		10 130 5123 0000 1013 ACCOUNTANT				Shirley Chang				77,250.00				19,312.50				57,937.50				25.00				77,250.00				0.00

		10 130 5123 0000 1014 AP COORDINATOR				Hannah Kohler				59,483.00				14,756.80				44,726.20				24.81				49,061.00				(10,422.00)								Mid year hire, DOH 9/29/25

		10 130 5140 0000 0000 FINANCE STIPEND								900.00				843.66				56.34				93.74				900.00				0.00

		10 130 5169 0000 0000 PERSONNEL COMP PLAN								435.00				0.00				435.00				0.00				435.00				0.00

		10 140 5120 0000 1024 HR ADMINISTRATIVE SUPPORT				Ally Calvert				49,440.00				12,360.00				37,080.00				25.00				49,440.00				0.00

		10 140 5123 0000 1022 HR GENERALIST				Antonia Carvalho				65,000.00				7,782.63				57,217.37				11.97				56,533.00				(8,467.00)								Mid year hire, DOH 8/18/2025

		10 140 5149 0000 0000 EMPLOYEE REFERRAL BONUS								6,000.00				0.00				6,000.00				0.00				6,000.00				0.00

		10 170 5115 0000 1051 OUTREACH AND COMMUNICATIONS MANAGER				Amanda Mathias				92,700.00				23,175.00				69,525.00				25.00				92,700.00				0.00

		10 170 5123 0000 1055 OUTREACH ADMISSIONS SPECIALIST				Sheryl Amodie				61,862.00				15,465.48				46,396.52				25.00				61,862.00				0.00

		10 170 5123 0000 1060 ADMIN AND VOLUNTEER COORDINATOR				Lissette Ilaria				64,223.00				8,027.88				56,195.12				12.50				64,223.00				0.00

		10 170 5140 0000 0000 OUTREACH STIPEND								9,200.00				0.00				9,200.00				0.00				9,200.00				0.00

		Administration & Finance								2,094,271.00				486,057.34				1,608,213.66				23.21				2,075,382.00				(18,889.00)

		Teaching & Learning				

		10 200 5115 0000 2010 DISTRICT SIS MANAGER				Mary Quinlan				104,030.00				26,007.48				78,022.52				25.00				104,030.00				0.00

		10 200 5123 0000 2025 DISTRICTWIDE CURRICULUM COORDINATOR				Rebecca Littlefield				87,186.00				10,898.25				76,287.75				12.50				87,186.00				0.00

		10 200 5123 0000 2031 PROJECT SPECIALIST TEACHING & LEARNING				Lori Colombo				63,860.00				15,964.98				47,895.02				25.00				63,860.00				0.00

		10 200 5139 0000 0000 SUBSTITUTE TEACHERS SALARIES								305,000.00				9,361.25				295,638.75				3.07				305,000.00				0.00

		10 200 5139 0000 2021 DISTRICT SUBSTITUTE								35,000.00				0.00				35,000.00				0.00				35,000.00				0.00

		10 200 5140 0000 0000 STIPEND-CURRICULUM REVISION								18,200.00				0.00				18,200.00				0.00				18,200.00				0.00

		10 200 5142 0000 0000 DISTRICT WIDE STIPEND								20,000.00				0.00				20,000.00				0.00				20,000.00				0.00

		10 200 5146 0000 0000 DETENTION STIPEND								3,000.00				0.00				3,000.00				0.00				3,000.00				0.00

		10 200 5169 0000 0000 PERSONNEL COMP PLAN								(256,868.00)				0.00				(256,868.00)				0.00				(125,425.00)				131,443.00				(125,425.00)

		10 210 5112 0000 2100 SCHOOL PRINCIPAL (ES)				Nicole Ouimet				135,188.00				33,796.98				101,391.02				25.00				135,188.00				0.00

		10 210 5114 0000 2101 ASSISTANT SCHOOL PRINCIPAL (1) (ES)				Travis Mapp				100,000.00				2,756.34				97,243.66				2.76				90,256.00				(9,744.00)								Mid year hire, DOH 9/23/2025

		10 210 5114 0000 2102 ASSISTANT SCHOOL PRINCIPAL (2) (ES)				Melissa Costa				102,640.00				12,830.01				89,809.99				12.50				102,640.00				0.00

		10 210 5120 0000 2105 ADMINISTRATIVE SUPPORT ELEMENTARY SCHOOL (1)				Dwayne Daughtry				51,912.00				12,978.00				38,934.00				25.00				51,912.00				0.00

		10 210 5120 0000 2107 ADMINISTRATIVE SUPPORT ELEMENTARY SCHOOL (2)				Susan Cassano				41,200.00				5,150.01				36,049.99				12.50				41,200.00				0.00

		10 210 5125 0000 2120 ES INSTRUCTIONAL COACH				Janeen Crawford				91,809.00				10,421.56				81,387.44				11.35				62,530.00				(29,279.00)				62,529.37				PFML 9/25/2025, return 1/2/2026

		10 210 5125 0000 2121 ES READING COACH/SPECIALIST				Brenda Charlotte				91,860.00				11,482.50				80,377.50				12.50				91,860.00				0.00

		10 210 5129 0000 2140 ES INTERVENTIONIST TEACHER				Suzanne Schervish				82,430.00				10,303.74				72,126.26				12.50				82,430.00				0.00

		10 210 5129 0000 2141 ES INTERVENTIONIST TEACHER				Rachel Goldman				67,130.00				8,391.24				58,738.76				12.50				67,130.00				0.00

		10 210 5130 0000 2200 TEACHER K (1)				Patricia Tagen				91,860.00				11,482.50				80,377.50				12.50				91,860.00				0.00

		10 210 5130 0000 2201 TEACHER K (2)				Sophia Bogyo				51,000.00				6,375.00				44,625.00				12.50				51,000.00				0.00

		10 210 5130 0000 2202 TEACHER K (3)				Wendy Smith				74,100.00				9,262.50				64,837.50				12.50				74,100.00				0.00

		10 210 5130 0000 2203 TEACHER K (4)				Rebecca Whalen				55,500.00				6,937.50				48,562.50				12.50				55,500.00				0.00

		10 210 5130 0000 2204 TEACHER K (5)				Kalyn Musler				56,500.00				7,062.51				49,437.49				12.50				56,500.00				0.00

		10 210 5130 0000 2205 TEACHER K (6)				Anai Arenella				91,860.00				11,482.50				80,377.50				12.50				91,860.00				0.00

		10 210 5130 0000 2210 TEACHER 1st GRADE (1)				Jennifer Adams				85,789.00				10,723.62				75,065.38				12.50				85,789.00				0.00

		10 210 5130 0000 2211 TEACHER 1st GRADE (2)				Amy Tundel				61,330.00				7,666.26				53,663.74				12.50				61,330.00				0.00

		10 210 5130 0000 2212 TEACHER 1st GRADE (3)				Kathleen Fagan				91,860.00				11,482.50				80,377.50				12.50				91,860.00				0.00

		10 210 5130 0000 2213 TEACHER 1st GRADE (4)				Teresa Peavey				91,860.00				11,482.50				80,377.50				12.50				91,860.00				0.00

		10 210 5130 0000 2215 TEACHER 1st GRADE (6)				Kailey Fine				56,106.00				7,013.25				49,092.75				12.50				56,106.00				0.00

		10 210 5130 0000 2220 TEACHER 2nd GRADE (1)				Karen Corey				85,730.00				10,716.24				75,013.76				12.50				85,730.00				0.00

		10 210 5130 0000 2221 TEACHER 2nd GRADE (2)				Karen Corrado				99,440.00				12,429.99				87,010.01				12.50				99,440.00				0.00

		10 210 5130 0000 2222 TEACHER 2nd GRADE (3)				Dorothy Relya				72,950.00				9,118.74				63,831.26				12.50				72,950.00				0.00

		10 210 5130 0000 2223 TEACHER 2nd GRADE (4)				Linda Noiseux				91,860.00				11,482.50				80,377.50				12.50				91,860.00				0.00

		10 210 5130 0000 2224 TEACHER 2nd GRADE (5)				Emily McGovern				51,000.00				6,375.00				44,625.00				12.50				51,000.00				0.00

		10 210 5130 0000 2225 TEACHER 2nd GRADE (6)				Isabella Garzaro				53,680.00				6,710.01				46,969.99				12.50				53,680.00				0.00

		10 210 5130 0000 2230 TEACHER 3rd GRADE (1)				Michelle Bartucca				91,860.00				11,482.50				80,377.50				12.50				91,860.00				0.00

		10 210 5130 0000 2231 TEACHER 3rd GRADE (2)				Cara Butler				56,500.00				3,092.16				53,407.84				5.47				52,530.00				(3,970.00)								Mid year hire, DOH 9/15/2025

		10 210 5130 0000 2232 TEACHER 3rd GRADE (3)				Kaley Connor				76,040.00				9,504.99				66,535.01				12.50				76,040.00				0.00

		10 210 5130 0000 2233 TEACHER 3rd GRADE (4)				Kristen Hart				64,400.00				8,049.99				56,350.01				12.50				64,400.00				0.00

		10 210 5130 0000 2234 TEACHER 3rd GRADE (5)				Juliana McDonald				79,260.00				9,907.50				69,352.50				12.50				79,260.00				0.00

		10 210 5130 0000 2235 TEACHER 3rd GRADE (6)				Justin Haffermehl				70,910.00				8,863.74				62,046.26				12.50				70,910.00				0.00

		10 210 5130 0000 2240 TEACHER 4th GRADE (1)				Katie Mancini				51,000.00				6,375.00				44,625.00				12.50				51,000.00				0.00

		10 210 5130 0000 2241 TEACHER 4th GRADE (2)				Jessica Bourassa				67,130.00				8,391.24				58,738.76				12.50				67,130.00				0.00

		10 210 5130 0000 2242 TEACHER 4th GRADE (3)				Marily Sanford				91,860.00				11,482.50				80,377.50				12.50				91,860.00				0.00

		10 210 5130 0000 2243 TEACHER 4th GRADE (4)				Amanda Rooney				67,130.00				8,391.24				58,738.76				12.50				67,130.00				0.00

		10 210 5130 0000 2244 TEACHER 4th GRADE (5)				Brianne Akers				72,950.00				9,118.74				63,831.26				12.50				72,950.00				0.00

		10 210 5130 0000 2245 TEACHER 4th GRADE (6)				Danielle Pelletier				72,950.00				9,118.74				63,831.26				12.50				72,950.00				0.00

		10 210 5130 0000 2250 INTENSIVE TEACHER (1)				Kerri Keefe				91,860.00				11,482.50				80,377.50				12.50				91,860.00				0.00

		10 210 5130 0000 2251 INTENSIVE TEACHER (2)				Emma Peters				72,950.00				9,118.74				63,831.26				12.50				72,950.00				0.00

		10 210 5130 0000 2253 INTENSIVE TEACHER (4)				Deborah Stone				91,860.00				11,482.50				80,377.50				12.50				91,860.00				0.00

		10 210 5130 0000 2254 INTENSIVE TEACHER (5)				Victoria Anderson				72,950.00				9,118.74				63,831.26				12.50				72,950.00				0.00

		10 210 5130 0000 5400 TEACHER LIBRARY				Tanesha Barao				76,040.00				9,504.99				66,535.01				12.50				76,040.00				0.00

		10 210 5130 0000 5410 TEACHER SPECIALS MUSIC (1)				Michael Grandel				82,430.00				10,303.74				72,126.26				12.50				82,430.00				0.00

		10 210 5130 0000 5411 TEACHER SPECIALS MUSIC (1)				Shurron Harris				76,040.00				9,504.99				66,535.01				12.50				76,040.00				0.00

		10 210 5130 0000 5420 TEACHER SPECIALS PE (2)				Paul Trost				62,140.00				7,767.51				54,372.49				12.50				62,140.00				0.00

		10 210 5130 0000 5431 TEACHER SPECIALS ART (3)				Megan Correia				59,460.00				7,432.50				52,027.50				12.50				59,460.00				0.00

		10 210 5130 0000 5433 TEACHER SPECIALS ART (4)				Hannah Johnson				53,680.00				6,710.01				46,969.99				12.50				53,680.00				0.00

		10 210 5130 0000 5440 TEACHER SPECIALS COMPUTERS (5)				Amanda Cassella Turner				90,950.00				11,368.74				79,581.26				12.50				90,950.00				0.00

		10 210 5130 0000 5467 TEACHER WORLD LANG (1)				Anamaria Paez-Ulpino				79,260.00				8,140.22				71,119.78				10.27				79,260.00				0.00

		10 210 5130 0000 5468 TEACHER WORLD LANG (2)				Shannon Suess				64,400.00				8,049.99				56,350.01				12.50				64,400.00				0.00

		10 210 5130 0000 5470 TEACHER WORLD LANG (3)				Savana Goslovich				53,680.00				6,710.01				46,969.99				12.50				53,680.00				0.00

		10 210 5141 0000 0000 STIPEND - ES COVERAGE/OTHER								55,000.00				1,090.00				53,910.00				1.98				55,000.00				0.00

		10 210 5142 0000 0000 KINDERGARTEN SCREENING								5,500.00				0.00				5,500.00				0.00				5,500.00				0.00

		10 210 5145 0000 0000 K-4 TUTORING HOME & HOSPITAL								1,200.00				0.00				1,200.00				0.00				1,200.00				0.00

		10 215 5133 0000 2302 SERVICE LEADERSHIP/CHARACTER ED ES (2)				Brandi Britton				62,140.00				7,767.51				54,372.49				12.50				62,140.00				0.00

		10 216 5134 0000 2301 ES SCHOOL ADJUSTMENT COUNSELOR (1)				was Amanda Cox				58,140.00				0.00				58,140.00				0.00				43,369.00				(14,771.00)				43,369.30				based on if new hire comes in Nov. 138/185 days

		10 216 5134 0000 2304 ES SCHOOL ADJUSTMENT COUNSELOR (3)				Courtney Camacho				88,300.00				11,037.51				77,262.49				12.50				88,300.00				0.00

		10 216 5135 0000 2310 ES BEHAVIOR INTERVENTIONIST				Eric Carcamo				53,025.00				6,628.14				46,396.86				12.50				53,025.00				0.00

		10 216 5135 0000 2311 DEAN OF ES SCHOOL CULTURE AND CLIMATE				Lauren Zahra-LeBlanc				87,634.00				10,954.26				76,679.74				12.50				87,634.00				0.00

		10 216 5135 0000 3323 ES BEHAVIOR INTERVENTIONIST				William Volpe				59,500.00				7,437.51				52,062.49				12.50				59,500.00				0.00

		10 216 5135 0000 3326 BEHAVIOR INTERVENTIONIST SALARY				Tyrese Graciano				61,330.00				6,340.13				54,989.87				10.34				60,004.00				(1,326.00)				60,003.95				Mid year hire, DOH 9/2/2025

		10 220 5112 0000 3000 SCHOOL PRINCIPAL (MS)				Alisa Diakite				148,334.00				37,083.48				111,250.52				25.00				148,334.00				0.00

		10 220 5114 0000 3001 ASSISTANT SCHOOL PRINCIPAL (MS)				T Scott Johnson				108,150.00				13,518.75				94,631.25				12.50				108,150.00				0.00

		10 220 5114 0000 3005 ASSISTANT SCHOOL PRINCIPAL (MS)				Deserea Meristil				103,000.00				12,875.01				90,124.99				12.50				103,000.00				0.00

		10 220 5120 0000 3010 ADMINISTRATIVE SUPPORT MIDDLE SCHOOL (1)				Luann Emanuel				70,323.00				17,580.78				52,742.22				25.00				70,323.00				0.00

		10 220 5120 0000 3012 ADMINISTRATIVE SUPPORT MIDDLE SCHOOL (2)				Becky Hewitt				43,260.00				0.00				43,260.00				0.00				28,509.00				(14,751.00)				28,508.51				Term 8/15/2025, based on if new hire comes in Nov., 172/261 days

		10 220 5123 0000 3020 MS MATH SPECIALIST				Jess McGinn				85,789.00				10,723.62				75,065.38				12.50				85,789.00				0.00

		10 220 5125 0000 2125 MS/HS INSTRUCTIONAL COACH				Geralda Francois				76,040.00				9,504.99				66,535.01				12.50				76,040.00				0.00

		10 220 5129 0000 3160 MS INTERVENTIONIST TEACHER				Lianne Gerestil				67,130.00				8,391.24				58,738.76				12.50				67,130.00				0.00

		10 220 5130 0000 3101 TEACHER 5th GRADE (2)				Diane Carter				82,430.00				10,303.74				72,126.26				12.50				82,430.00				0.00

		10 220 5130 0000 3102 TEACHER 5th GRADE (3)				Megan Hamilton-McKeon				91,860.00				11,482.50				80,377.50				12.50				91,860.00				0.00

		10 220 5130 0000 3103 TEACHER 5th GRADE (4)				Elizabeth Sampson				51,000.00				6,375.00				44,625.00				12.50				51,000.00				0.00

		10 220 5130 0000 3105 TEACHER 5th GRADE (6)				Adain Beaupre				53,680.00				6,710.01				46,969.99				12.50				53,680.00				0.00

		10 220 5130 0000 3110 TEACHER 6th GRADE (1)				Danielle Iacobucci				85,789.00				10,723.62				75,065.38				12.50				85,789.00				0.00

		10 220 5130 0000 3111 TEACHER 6th GRADE (2)				Andrew Haskell				62,140.00				7,767.51				54,372.49				12.50				62,140.00				0.00

		10 220 5130 0000 3112 TEACHER 6th GRADE (3)				Joseph Johnson				69,980.00				8,747.49				61,232.51				12.50				69,980.00				0.00

		10 220 5130 0000 3115 TEACHER 6th GRADE (6)				Lynette Barreras				64,930.00				8,116.26				56,813.74				12.50				64,930.00				0.00

		10 220 5130 0000 3120 TEACHER 7th GRADE (1)				Seth Cohen				64,400.00				8,049.99				56,350.01				12.50				64,400.00				0.00

		10 220 5130 0000 3121 TEACHER 7th GRADE (2)				Brian DeStoop				56,500.00				7,062.51				49,437.49				12.50				56,500.00				0.00

		10 220 5130 0000 3124 TEACHER 7th GRADE (5)				Allison Thibodeau				91,860.00				11,482.50				80,377.50				12.50				91,860.00				0.00

		10 220 5130 0000 3125 TEACHER 7th GRADE (6)				Victoria Crockett				53,680.00				6,710.01				46,969.99				12.50				53,680.00				0.00

		10 220 5130 0000 3131 TEACHER 8th GRADE (2)				Patrick Colbert				61,330.00				7,666.18				53,663.82				12.50				61,330.00				0.00

		10 220 5130 0000 3132 TEACHER 8th GRADE (3)				Elizabeth Tremaine				59,500.00				7,437.51				52,062.49				12.50				59,500.00				0.00

		10 220 5130 0000 3134 TEACHER 8th GRADE (5)				Michelle Morin				67,860.00				8,482.50				59,377.50				12.50				67,860.00				0.00

		10 220 5130 0000 3135 TEACHER 8th GRADE (6)				Thandi Morris				90,950.00				11,368.74				79,581.26				12.50				90,950.00				0.00

		10 220 5130 0000 5412 TEACHER SPECIALS MUSIC (3)				Sarah Mendes				59,500.00				7,437.51				52,062.49				12.50				59,500.00				0.00

		10 220 5130 0000 5421 TEACHER SPECIALS PE (2)				Jaime Mello				67,860.00				8,482.50				59,377.50				12.50				67,860.00				0.00

		10 220 5130 0000 5430 TEACHER SPECIALS ART (3)				Lisa Masterson				85,446.00				10,680.75				74,765.25				12.50				85,446.00				0.00

		10 220 5130 0000 5434 TEACHER INTEGRATED ART				Catherine LaPrade				61,330.00				7,666.26				53,663.74				12.50				61,330.00				0.00

		10 220 5130 0000 5441 TEACHER SPECIALS COMPUTERS (4)				Sarah Alani				61,330.00				7,666.26				53,663.74				12.50				61,330.00				0.00

		10 220 5130 0000 5450 TEACHER SPECIALS (5)				Curtis Boisvert				64,930.00				8,116.26				56,813.74				12.50				64,930.00				0.00

		10 220 5130 0000 5463 TEACHER WORLD LANG (2)				Victor Donaire				72,950.00				9,118.74				63,831.26				12.50				72,950.00				0.00

		10 220 5130 0000 5473 TEACHER WORLD LANG (5)				Juan Holguin				91,860.00				11,482.50				80,377.50				12.50				91,860.00				0.00

		10 220 5130 0000 5474 TEACHER WORLD LANG (6)				A. Espirtusanto-Vega				64,400.00				8,049.99				56,350.01				12.50				64,400.00				0.00

		10 220 5130 0000 5475 TEACHER WORLD LANG (7)				Claudia Romero Peralta				76,040.00				9,504.99				66,535.01				12.50				76,040.00				0.00

		10 220 5139 0000 3240 MS BUILDING SUBSTITUTE (1)				Alyssa French				35,000.00				3,039.31				31,960.69				8.68				35,000.00				0.00

		10 220 5139 0000 3241 MS BUILDING SUBSTITUTE (2)				was Stanley Lockavitch				35,000.00				0.00				35,000.00				0.00				26,108.00				(8,892.00)				26,108.11				based on if new hire comes in Nov 138/185days

		10 220 5139 0000 3242 MS BUILDING SUBSTITUTE (3)				TBD				35,000.00				0.00				35,000.00				0.00				26,108.00				(8,892.00)				26,108.11				based on if new hire comes in Nov 138/185days

		10 220 5141 0000 0000 STIPEND - MS COVERAGE/OTHER								11,000.00				1,090.00				9,910.00				9.91				11,000.00				0.00

		10 220 5145 0000 0000 MS TUTORING HOME & HOSPITAL								1,200.00				0.00				1,200.00				0.00				1,200.00				0.00

		10 226 5134 0000 3301 MS SCHOOL ADJUSTMENT COUNSELOR (1)				Lauren DeSousa				69,980.00				8,747.49				61,232.51				12.50				69,980.00				0.00

		10 226 5134 0000 3302 MS SCHOOL COUNSELOR (GUIDANCE)				Juliette Coatsworth				72,950.00				9,118.74				63,831.26				12.50				72,950.00				0.00

		10 226 5134 0000 3303 MS SCHOOL COUNSELOR (GUIDANCE)				Stephanie Kane				61,330.00				7,666.26				53,663.74				12.50				61,330.00				0.00

		10 226 5135 0000 3321 MS BEHAVIOR INTERVENTIONIST				Herbert Richardson				50,500.00				6,312.51				44,187.49				12.50				50,500.00				0.00

		10 226 5135 0000 5322 MS BEHAVIOR INTERVENTIONIST				Malik Chase				62,140.00				7,767.51				54,372.49				12.50				62,140.00				0.00

		10 230 5112 0000 5000 SCHOOL PRINCIPAL (HS)				Bridget Lemieux				125,600.00				31,399.98				94,200.02				25.00				125,600.00				0.00

		10 230 5114 0000 5001 ASSISTANT SCHOOL PRINCIPAL (HS)				Alan Dias Martin				99,910.00				12,488.76				87,421.24				12.50				99,910.00				0.00

		10 230 5114 0000 5002 ASSISTANT SCHOOL PRINCIPAL (HS)				Lizz Pavao				97,335.00				12,166.89				85,168.11				12.50				97,335.00				0.00

		10 230 5120 0000 5010 ADMINISTRATIVE SUPPORT HIGH SCHOOL				Emma Sparks				40,000.00				5,000.01				34,999.99				12.50				40,000.00				0.00

		10 230 5130 0000 5101 TEACHER HS (1)				Dana Johnson				59,460.00				7,432.50				52,027.50				12.50				59,460.00				0.00

		10 230 5130 0000 5102 TEACHER HS (2)				Christopher Barb				87,753.00				10,969.14				76,783.86				12.50				87,753.00				0.00

		10 230 5130 0000 5103 TEACHER HS (3)				Paul Speakman				91,860.00				11,482.50				80,377.50				12.50				91,860.00				0.00

		10 230 5130 0000 5104 TEACHER HS (4)				Dirceu Santos				91,860.00				11,482.50				80,377.50				12.50				91,860.00				0.00

		10 230 5130 0000 5105 TEACHER HS (5)				James Watson				64,400.00				8,049.99				56,350.01				12.50				64,400.00				0.00

		10 230 5130 0000 5106 TEACHER HS (6)				Lauren Ells				91,860.00				11,482.50				80,377.50				12.50				91,860.00				0.00

		10 230 5130 0000 5107 TEACHER HS (7)				William Ells				91,860.00				11,482.50				80,377.50				12.50				91,860.00				0.00

		10 230 5130 0000 5108 TEACHER HS (8)				Joel Guptill				102,893.00				12,861.63				90,031.37				12.50				102,893.00				0.00

		10 230 5130 0000 5109 TEACHER HS (9)				George Houle				59,500.00				7,437.51				52,062.49				12.50				59,500.00				0.00

		10 230 5130 0000 5110 TEACHER HS (10)				Kim DiRodi				88,300.00				11,037.51				77,262.49				12.50				88,300.00				0.00

		10 230 5130 0000 5111 TEACHER HS (11)				Brittany Engle				77,060.00				9,632.49				67,427.51				12.50				77,060.00				0.00

		10 230 5130 0000 5112 TEACHER HS (12)				Jim Obenchain				103,818.00				12,977.25				90,840.75				12.50				103,818.00				0.00

		10 230 5130 0000 5113 TEACHER HS (13)				Jeremy McLean				53,680.00				6,710.01				46,969.99				12.50				53,680.00				0.00

		10 230 5130 0000 5114 TEACHER HS (14)				Van Vuong				58,410.00				7,301.25				51,108.75				12.50				58,410.00				0.00

		10 230 5130 0000 5115 TEACHER HS (15)				Roy Pavao				91,860.00				11,482.50				80,377.50				12.50				91,860.00				0.00

		10 230 5130 0000 5116 TEACHER HS (16)				Kevin Rose				90,950.00				5,435.46				85,514.54				5.98				82,101.00				(8,849.00)				82,100.81				Mid year hire, DOH 9/22/2025

		10 230 5130 0000 5117 TEACHER HS (17)				Trinity Hennessee				61,330.00				7,666.26				53,663.74				12.50				61,330.00				0.00

		10 230 5130 0000 5118 TEACHER HS (18)				Aimee Sullivan				64,400.00				8,049.99				56,350.01				12.50				64,400.00				0.00

		10 230 5130 0000 5120 TEACHER HS (20)				Christopher Langlois				91,860.00				11,482.50				80,377.50				12.50				91,860.00				0.00

		10 230 5130 0000 5121 TEACHER HS (21)				David Troupes				67,130.00				8,391.24				58,738.76				12.50				67,130.00				0.00

		10 230 5130 0000 5422 TEACHER SPECIALS PE (1)				Jason Gracia				84,600.00				10,575.00				74,025.00				12.50				84,600.00				0.00

		10 230 5130 0000 5432 TEACHER SPECIALS ART (2)				Lisa Granta				55,500.00				6,937.50				48,562.50				12.50				55,500.00				0.00

		10 230 5130 0000 5442 TEACHER SPECIALS COMPUTERS (3)				Neil McDonald				64,930.00				8,116.26				56,813.74				12.50				64,930.00				0.00

		10 230 5130 0000 5464 TEACHER WORLD LANG (2)				Vanessa Lennerton				85,730.00				10,716.24				75,013.76				12.50				85,730.00				0.00

		10 230 5130 0000 5466 TEACHER WORLD LANG (3)				Sonny Polanco				69,980.00				8,747.49				61,232.51				12.50				69,980.00				0.00

		10 230 5130 0000 5471 TEACHER WORLD LANG (5)				Veronica Valenzuela				90,105.00				11,263.14				78,841.86				12.50				90,105.00				0.00

		10 230 5130 0000 5472 TEACHER WORLD LANG (6)				Ashley LaCourse				74,100.00				9,262.50				64,837.50				12.50				74,100.00				0.00

		10 230 5139 0000 5170 HS BUILDING SUBSTITUTE (1)				Allanah Lundy				37,080.00				299.00				36,781.00				0.81				27,959.00				(9,121.00)				27,958.68				Term 8/15/2025, based on if new hire comes in Nov. 138/185 days

		10 230 5139 0000 5171 HS BUILDING SUBSTITUTE (2)				Alexis Stots				39,746.00				4,968.24				34,777.76				12.50				39,746.00				0.00

		10 230 5140 0000 0000 HS DEPARTMENT HEAD STIPEND								25,000.00				4,634.58				20,365.42				18.54				25,000.00				0.00

		10 230 5146 0000 0000 NATIONAL HONOR STIPEND								3,000.00				0.00				3,000.00				0.00				3,000.00				0.00

		10 230 5147 0000 0000 CLASS COUNCIL ADVISOR STIPEND								4,200.00				0.00				4,200.00				0.00				4,200.00				0.00

		10 230 5148 0000 0000 STIPEND - HS COVERAGE/OTHER								17,500.00				1,375.00				16,125.00				7.86				17,500.00				0.00

		10 236 5134 0000 5302 HS SCHOOL ADJUSTMENT COUNSELOR (1)				Keisha Joseph				66,307.00				8,288.37				58,018.63				12.50				66,307.00				0.00

		10 236 5134 0000 5303 HS SCHOOL COUNSELOR (GUIDANCE) (1)				Sarah DeMello				76,040.00				9,504.99				66,535.01				12.50				76,040.00				0.00

		10 236 5134 0000 5304 HS GUIDANCE COORDINATOR				Adam Goldberg				95,009.00				21,113.15				73,895.85				22.22				95,009.00				0.00

		10 236 5135 0000 3322 HS BEHAVIOR INTERVENTIONIST				Kamden Teixeira				54,217.00				6,777.12				47,439.88				12.50				54,217.00				0.00

		10 236 5135 0000 3325 BEHAVIOR INTERVENTIONIST SALARY				Tristan Fort-Smith				72,950.00				9,118.74				63,831.26				12.50				72,950.00				0.00

		10 260 5114 0000 5501 ASSISTANT DIRECTOR OF SPECIAL ED				D. West-Smith				121,850.00				15,231.24				106,618.76				12.50				121,850.00				0.00

		10 260 5120 0000 5505 STUDENT SRVCS ADMIN ASST				Tracie DeGasparre				64,044.00				16,011.00				48,033.00				25.00				64,044.00				0.00

		10 260 5123 0000 5507 SPECIAL EDUCATION COORDINATOR				Angela Franklin				90,000.00				11,250.00				78,750.00				12.50				90,000.00				0.00

		10 260 5130 0000 5512 TEACHER SPED (HS)(2)				was Mia D'Ambra				55,500.00				6,937.50				48,562.50				12.50				55,500.00				0.00

		10 260 5130 0000 5514 TEACHER SPED (MS)(4)				Jason Morin				82,430.00				10,303.74				72,126.26				12.50				82,430.00				0.00

		10 260 5130 0000 5516 TEACHER SPED (ES)(6)				Katherine Marshall				67,130.00				8,391.24				58,738.76				12.50				67,130.00				0.00

		10 260 5130 0000 5518 TEACHER SPED (MS)(8)				Ashley Chalfin				79,260.00				9,907.50				69,352.50				12.50				79,260.00				0.00

		10 260 5130 0000 5519 TEACHER SPED (HS)(9)				Kellyanna Dougias				51,000.00				6,375.00				44,625.00				12.50				51,000.00				0.00

		10 260 5130 0000 5520 TEACHER SPED (ES)(10)				Olivia Ahlman				67,130.00				8,391.24				58,738.76				12.50				67,130.00				0.00

		10 260 5130 0000 5522 TEACHER SPED SUB SEP (MS)(12)				Ashley Giososo				55,500.00				6,937.50				48,562.50				12.50				55,500.00				0.00

		10 260 5130 0000 5523 TEACHER SPED (MS)(13)				Dean Blackette				91,860.00				11,482.50				80,377.50				12.50				91,860.00				0.00

		10 260 5130 0000 5524 TEACHER SPED SUB SEP (14)				Michelle Greene				79,260.00				9,907.50				69,352.50				12.50				79,260.00				0.00

		10 260 5130 0000 5525 TEACHER SPED (MS) (15)				Denise Moriarty				91,860.00				11,482.50				80,377.50				12.50				91,860.00				0.00

		10 260 5130 0000 5526 TEACHER SPED/SUB SEP (ES)(16)				was Brittany Mulvey				56,500.00				7,062.51				49,437.49				12.50				56,500.00				0.00

		10 260 5130 0000 5528 TEACHER SPED (HS)(18)				Patricia Parsons				69,980.00				8,747.49				61,232.51				12.50				69,980.00				0.00

		10 260 5130 0000 5530 TEACHER SPED/READING SPECIALIST (MS)(20)				Helen Racine				91,860.00				11,482.50				80,377.50				12.50				91,860.00				0.00

		10 260 5130 0000 5531 TEACHER SPED (ES)(21)				Daniel Liff				58,410.00				7,301.25				51,108.75				12.50				58,410.00				0.00

		10 260 5130 0000 5534 TEACHER SPED/SUB SEP (HS)(24)				Christine Davidson				91,860.00				11,482.50				80,377.50				12.50				91,860.00				0.00

		10 260 5130 0000 5535 TEACHER SPED (MS)				Carolann Santis Tefft				76,040.00				9,504.99				66,535.01				12.50				76,040.00				0.00

		10 260 5131 0000 5551 SPECIALISTS OT (1)				Judith Skinner				91,860.00				11,482.50				80,377.50				12.50				91,860.00				0.00

		10 260 5131 0000 5552 SPECIALISTS PSYCH(2)				Vanessa Sclafani				98,440.00				12,305.01				86,134.99				12.50				98,440.00				0.00

		10 260 5131 0000 5553 SPECIALISTS SPEECH & LANG PATH (3)				Amelia Bissaron				82,430.00				10,303.74				72,126.26				12.50				82,430.00				0.00

		10 260 5131 0000 5554 SPECIALISTS SPEECH & LANG PATH (4)				Lindsey Vokes				82,250.00				10,281.24				71,968.76				12.50				82,250.00				0.00

		10 260 5131 0000 5556 SPECIALISTS SPEECH & LANG PATH (6)				Maxine Smith				91,860.00				11,482.50				80,377.50				12.50				91,860.00				0.00

		10 260 5140 0000 0000 PUPIL SRVCS STIPEND								22,400.00				3,295.00				19,105.00				14.71				22,400.00				0.00

		10 262 5114 0000 5700 ELE ASSISTANT DIRECTOR				Cynthia Paris				103,000.00				12,875.01				90,124.99				12.50				103,000.00				0.00

		10 262 5130 0000 5705 TEACHER ELE (ES)(5)				Liza Riolo				91,860.00				11,482.50				80,377.50				12.50				91,860.00				0.00

		10 262 5130 0000 5707 TEACHER ELE (ES)(7)				Jennifer Rivas				79,260.00				9,907.50				69,352.50				12.50				79,260.00				0.00

		10 262 5130 0000 5708 TEACHER ELE (ES) (8)				Nicole Michienzie (Stys)				64,400.00				8,049.99				56,350.01				12.50				64,400.00				0.00

		10 262 5130 0000 5710 TEACHER ELE (ES) (10)				Noreen Smith				91,860.00				11,482.50				80,377.50				12.50				91,860.00				0.00

		10 262 5130 0000 5711 TEACHER ELE (ES) (11)				was Elizabeth Phillips				91,860.00				1,489.62				90,370.38				1.62				70,012.00				(21,848.00)				70,012.21				Term 8/27/2025, base on if new hire comes in Nov. 138/185 days

		10 262 5130 0000 5713 TEACHER ELE (MS) (13)				Christopher Allen				82,430.00				10,303.74				72,126.26				12.50				82,430.00				0.00

		10 262 5130 0000 5714 TEACHER ELE (HS) (14)				Samia Hammadi				55,500.00				6,937.50				48,562.50				12.50				55,500.00				0.00

		10 265 5134 0000 5601 BOARD CERTIFIED BEHAVIOR ANALYST				Jill Hunt-Fisher				38,850.00				4,856.25				33,993.75				12.50				38,850.00				0.00

		Teaching & Learning								13,355,939.00				1,700,310.05				11,655,628.95				12.73				13,355,939.00				0.00

		Student Activities				

		10 310 5136 0000 6000 NURSING/HEALTH  (1)				Cathy Alix				121,902.00				15,237.75				106,664.25				12.50				121,902.00				0.00

		10 310 5136 0000 6001 NURSING/HEALTH (2)				Stephanie Curran				80,150.00				10,018.74				70,131.26				12.50				80,150.00				0.00

		10 310 5136 0000 6002 NURSING/HEALTH (3)				MaryLee Mutrie				91,860.00				11,482.50				80,377.50				12.50				91,860.00				0.00

		10 310 5136 0000 6003 NURSING/HEALTH (4)				Aaliyah Felder Fitzpatrick				64,930.00				0.00				64,930.00				0.00				48,434.00				(16,496.00)				48,434.27				based on if new hire comes in Nov. 138/185days

		10 310 5139 0000 0000 NURSING SERVICES SUBSTITUTES								9,000.00				1,060.00				7,940.00				11.78				9,000.00				0.00

		10 320 5140 0000 0000 ATHLETICS STIPEND								70,000.00				(2,286.00)				72,286.00				(3.27)				70,000.00				0.00

		10 325 5140 0000 0000 ACADEMIC COMPETITIONS/STUDENT ACTIVITIES STIPEND								68,000.00				1,117.43				66,882.57				1.64				68,000.00				0.00

		10 350 5155 0000 0000 FOOD SERVICE SALARIES								230,308.00				15,885.79				214,422.21				6.90				230,308.00				0.00

		10 360 5115 0000 7100 TRANSPORTATION MANAGER				Kevin McMullen				80,000.00				12,286.04				67,713.96				15.36				64,368.00				(15,632.00)				64,367.82				Mid year hire, DOH 9/10/2025

		10 360 5158 0000 0000 CROSSING GUARD & DRIVER SALARIES								20,663.00				2,350.67				18,312.33				11.38				20,663.00				0.00

		Student Activities								836,813.00				67,152.92				769,660.08				8.02				804,685.00				(32,128.00)

		Operations				

		10 410 5115 0000 0000 OPERATIONS MANAGER				Josette Perkins				97,684.00				12,210.51				85,473.49				12.50				97,684.00				0.00

		10 410 5140 0000 0000 OPERATIONS STIPEND								6,015.00				6,000.00				15.00				99.75				6,015.00				0.00

		10 420 5115 0000 8013 FACILITIES MANAGER				Kevin Heayden				103,703.00				25,925.76				77,777.24				25.00				103,703.00				0.00

		10 420 5150 0000 8011 FACILITIES CUSTODIAN (3)				Efrain Benitich				54,988.00				13,255.61				41,732.39				24.11				54,988.00				0.00

		10 420 5150 0000 8012 FACILITIES CUSTODIAN (4)				Jorge Maldonado				53,766.00				5,716.50				48,049.50				10.63				47,586.00				(6,180.00)				47,586.00				Back from leave 9/23/2025

		10 420 5150 0000 8014 FACILITIES (4)				Philip Nickerson				3,000.00				6,650.00				(3,650.00)				221.67				48,000.00				45,000.00								Philip covering for facilities, rate changed, $25/80 hours

		10 420 5150 0000 8016 FACILITIES CUSTODIAN (1)				Corey Murphy				56,454.00				13,080.60				43,373.40				23.17				56,454.00				0.00

		10 420 5150 0000 8017 FACILITIES CUSTODIAN (2)				Thomas Oliver				54,534.00				12,792.27				41,741.73				23.46				54,534.00				0.00

		10 420 5151 0000 0000 OVERTIME BUILDING SERVICES SALARIES								20,000.00				4,059.01				15,940.99				20.30				20,000.00				0.00

		10 450 5112 0000 8100 TECHNOLOGY DIRECTOR				Rem Aligan				115,650.00				28,912.50				86,737.50				25.00				115,650.00				0.00

		10 450 5115 0000 8116 TECHNOLOGY INSTRUCTIONAL MANAGER				was Luke Hauber				97,335.00				25,918.71				71,416.29				26.63				25,918.71				(71,416.29)								Term 9/24/2025, spoke with Martine, not planning to fill this position due to hire consultant, change from budget will go to outsource in Operations

		10 450 5137 0000 8112 TECHNOLOGY (2)				Charles Arado				72,090.00				17,631.70				54,458.30				24.46				62,699.00				(9,391.00)				62,698.97				Salary adjustment

		10 450 5137 0000 8113 TECHNOLOGY (3)				Ray Medeiros				58,710.00				9,260.88				49,449.12				15.77				47,951.00				(10,759.00)				47,950.99				Ray - Term, New Hires E. Hines $58710, Potetional Starts in Nov. 172/261 Days

		10 450 5137 0000 8114 TECHNOLOGY (4)				Nakeyah Williams				69,000.00				16,369.72				52,630.28				23.72				53,046.00				(15,954.00)								Mid year hire, DOH 9/5/2025

		Operations								862,929.00				197,783.77				665,145.23				22.92				794,228.71				(68,700.29)

		Grants				

		10 610 5132 2401 5571 PARAPROFESSIONALS SPED (1)				Sean Earle				45,000.00				0.00				45,000.00				0.00				45,000.00				0.00

		10 610 5132 2401 5572 PARAPROFESSIONALS SPED (2)				Patricia Green				46,971.00				0.00				46,971.00				0.00				46,971.00				0.00

		10 610 5132 2401 5573 PARAPROFESSIONALS SPED (3)				was Emma Sparks				19,976.00				0.00				19,976.00				0.00				19,976.00				0.00

		10 610 5132 2401 5575 PARAPROFESSIONALS SPED (5)				was Rebecca Donohue				41,200.00				0.00				41,200.00				0.00				41,200.00				0.00

		10 610 5132 2401 5578 PARAPROFESSIONALS SUB SEP (8)				was Rachel Sabourin				39,746.00				0.00				39,746.00				0.00				39,746.00				0.00

		10 610 5132 2401 5580 PARAPROFESSIONALS SPED (MS)(10)				Jayda DeWillis				40,000.00				0.00				40,000.00				0.00				40,000.00				0.00

		10 610 5132 2401 5584 PARAPROFESSIONALS SPED (ES) 1:1				Brenda Baptiste 				40,000.00				0.00				40,000.00				0.00				40,000.00				0.00

		10 610 5132 2402 5571 PARAPROFESSIONALS SPED				Sean Earle				15,267.34				5,625.00				9,642.34				7.37				15,267.34				0.00

		10 610 5132 2402 5572 PARAPROFESSIONAL SPED				Patricia Green				15,267.37				5,871.39				9,395.98				38.00				15,267.37				0.00

		10 610 5132 2402 5577 PARAPROFESSIONALS SPED				Haley Richardson				15,267.37				4,968.24				10,299.13				33.00				15,267.37				0.00

		10 610 5132 2402 5580 PARAPROFESSIONALS SPED				Jayda DewWillis				15,267.37				5,000.01				10,267.36				33.00				15,267.37				0.00

		10 610 5132 2402 5584 PARAPROFESSIONALS SPED				Brenda Baptiste 				15,267.37				216.22				15,051.15				1.00				15,267.37				0.00								Mid year hire, DOH 9/29/2025

		10 610 5132 3051 2270 PARAPROFESSIONALS				R Coelho				44,342.00				5,542.74				38,799.26				12.50				44,342.00				0.00

		10 610 5132 3051 2271 PARAPROFESSIONALS				Bailey Jeffers				35,000.00				4,374.99				30,625.01				12.50				35,000.00				0.00

		10 610 5132 3051 2272 PARAPROFESSIONALS				Ashley Matthews				35,000.00				969.66				34,030.34				2.77				31,595.00				(3,405.00)				31,594.59				Mid year hire, DOH 9/22/2025

		10 610 5132 3051 2273 PARAPROFESSIONALS				Heidi Marini				40,016.00				5,001.99				35,014.01				12.50				40,016.00				0.00

		10 610 5132 3051 2274 PARAPROFESSIONALS				Tiarra Tolson				36,050.00				1,250.35				34,799.65				3.47				1,250.35				(34,799.65)								LOA 8/25/2025

		10 610 5132 3051 2275 PARAPROFESSIONALS				Nicole McMahon				35,020.00				4,377.51				30,642.49				12.50				35,020.00				0.00

		10 610 5139 3051 2040 ES BUILDING SUBSTITUTE				Donatellamaria Levangie				43,152.00				5,394.00				37,758.00				12.50				43,152.00				0.00

		10 610 5139 3051 2041 ES BUILDING SUBSTITUTE				Linda Marszowlski				37,853.00				4,731.63				33,121.37				12.50				37,853.00				0.00

		10 610 5139 3051 2042 ES BUILDING SUBSTITUTE				Kimberly Raymond				36,050.00				4,506.24				31,543.76				12.50				36,050.00				0.00

		10 610 5141 1402 0000 YEAR II TITLE IIA STIPENDS								1,172.50				0.00				1,172.50				0.00				1,172.50				0.00

		10 610 5141 1802 0000 YEAR II TITLE III STIPENDS								6,700.00				540.00				6,160.00				8.06				6,700.00				0.00

		10 610 5141 2401 0000 YEAR I IDEA SPECIAL ED STIPENDS								18,000.00				0.00				18,000.00				0.00				18,000.00				0.00

		10 610 5141 2402 0000 YEAR II IDEA SPECIAL ED STIPENDS								29,668.00				26,324.50				3,343.50				88.73				29,668.00				0.00

		10 610 5141 3051 0000 YEAR II IDEA SPECIAL ED STIPENDS								4,140.00				0.00				4,140.00								4,140.00				0.00

		Grants								751,393.32				84,694.47				666,698.85				11.27				713,188.67				(38,204.65)

		Subtotal Personnel								17,901,345.32				2,535,998.55				15,365,346.77								17,743,423.38				(157,921.94)

		

		Operating Costs				

		Administration & Finance				

		10 110 5270 0000 0000 COPIER MAINTENANCE								587.00				0.00				587.00				0.00				587.00				0.00

		10 110 5275 0000 0000 COPIER RENTALS/LEASES								82,000.00				20,637.00				61,363.00				25.17				85,000.00				3,000.00				82,548.00				 

		10 110 5305 0000 0000 BAD DEBT EXPENSE								1,000.00				0.00				1,000.00				0.00				2,500.00				1,500.00				2,452.00				Athletic Fees, Transportation, Average FY25 & FY24 & FY23

		10 110 5317 0000 0000 PAYROLL SERVICES								29,000.00				5,730.04				23,269.96				19.76				29,000.00				0.00				 				 

		10 110 5318 0000 0000 BANK CHARGES								1,000.00				270.65				729.35				27.07				1,100.00				100.00				1,082.60				average 3 months *12

		10 110 5320 0000 0000 SCHOOL RESOURCE OFFICER								92,700.00				0.00				92,700.00				0.00				92,700.00				0.00

		10 110 5350 0000 0000 ADVERTISING/PUBLIC RELATIONS								1,000.00				0.00				1,000.00				0.00				1,000.00				0.00				 				 

		10 110 5355 0000 0000 POSTAGE/SHIPPING								10,000.00				2,919.94				7,080.06				29.20				10,000.00				0.00

		10 120 5310 0000 0000 LEGAL								75,000.00				6,131.80				68,868.20				8.18				75,000.00				0.00				 				average of FY24 & FY25, also checked FY23, average is around 60K besides 141K last year. 

		10 130 5314 0000 0000 CREDIT REVIEW SERVICES								5,000.00				0.00				5,000.00				0.00				5,000.00				0.00

		10 130 5315 0000 0000 BUSINESS CONSULTING SERVICES								5,150.00				500.00				4,650.00				9.71				5,150.00				0.00				 				 

		10 130 5316 0000 0000 AUDIT SERVICES								30,000.00				5,541.00				24,459.00				18.47				30,000.00				0.00

		10 140 5320 0000 0000 HR CONTRACTED SERVICES								80,000.00				0.00				80,000.00				0.00				75,000.00				(5,000.00)								FY25 - first qtr

		10 140 5350 0000 0000 HR ADVERTISING/RECRUITING								29,355.00				3,867.78				25,487.22				13.18				25,000.00				(4,355.00)

		10 170 5386 0000 0000 O&D WEBSITE								29,982.00				19,035.00				10,947.00				63.49				29,982.00				0.00

		10 110 5420 0000 0000 A&F OFFICE SUPPLIES								5,500.00				866.28				4,633.72				15.75				6,500.00				1,000.00				5,963.00				FY25 - first qtr + 866.28

		10 110 5450 0000 0000 A&F FURNITURE & EQUIPMENT								2,000.00				0.00				2,000.00				0.00				2,000.00				0.00

		10 130 5420 0000 0000 FINANCE OFFICE SUPPLIES								1,500.00				317.52				1,182.48				21.17				1,500.00				0.00

		10 130 5435 0000 0000 SOFTWARE MAINTENANCE								18,450.00				2,245.95				16,204.05				12.17				18,450.00				0.00

		10 140 5420 0000 0000 HR OFFICE SUPPLIES								550.00				0.00				550.00				0.00				550.00				0.00

		10 140 5450 0000 0000 HR FURNITURE & EQUIPMENT								1,000.00				386.98				613.02				38.70				1,000.00				0.00

		10 170 5420 0000 0000 O&D OFFICE SUPPLIES								1,545.00				0.00				1,545.00				0.00				1,000.00				(545.00)

		10 170 5435 0000 0000 OUTREACH SOFTWARE PLATFORM								10,920.00				10,920.00				0.00				100.00				10,920.00				0.00

		10 170 5450 0000 0000 OUTREACH & DEVELOPMENT FURNITURE & EQUIPMENT								515.00				0.00				515.00				0.00				515.00				0.00

		10 140 5515 0000 0000 HR MATERIALS								3,000.00				0.00				3,000.00				0.00				2,000.00				(1,000.00)				1,219.00				average FY24 & FY25

		10 170 5515 0000 0000 O&D OUTREACH MATERIALS								5,150.00				0.00				5,150.00				0.00				5,000.00				(150.00)

		10 110 5600 0000 0000 MISCELLANEOUS EXPENSE								0.00				32,600.00				(32,600.00)				0.00				32,600.00				32,600.00								To Reserve Prepayemnt SEL Grant FY26, DeansList

		10 100 5770 0000 0000 SCHOOL BOARD LIABILITY INSUR								19,600.00				19,553.00				47.00				99.76				19,600.00				0.00

		10 100 5780 0000 0000 BOARD EXPENSES								50,000.00				14,817.50				35,182.50				29.64				50,000.00				0.00

		10 110 5710 0000 0000 TRAVEL EXPENSE								100.00				0.00				100.00				0.00				100.00				0.00

		10 110 5715 0000 0000 TRAVEL ALLOWANCE								4,200.00				1,050.00				3,150.00				25.00				4,200.00				0.00

		10 110 5725 0000 0000 A&F DUES & SUBSCRIPTIONS								91,264.00				86,913.57				4,350.43				95.23				87,000.00				(4,264.00)								based on FY25, only A&F Dues & Subscriptions

		10 110 5726 0000 0000 A&F FEES & LICENSES								1,500.00				0.00				1,500.00				0.00				1,500.00				0.00

		10 110 5730 0000 0000 A&F MEETINGS & CONFERENCES								36,000.00				301.86				35,698.14				0.84				36,000.00				0.00								including insights solutions consulting LLC outsourced services, strategic planning 

		10 130 5730 0000 0000 FINANCE PROFESSIONAL DEVELOPMENT								7,000.00				690.44				6,309.56				9.86				7,000.00				0.00				6,000.00				coaching + membership

		10 140 5725 0000 0000 HR DUES & SUBSCRIPTIONS								3,555.00				0.00				3,555.00				0.00				1,000.00				(2,555.00)								none for FY25, FY24, FY23

		10 140 5726 0000 0000 HR FEES & LICENSES								9,000.00				5,591.25				3,408.75				62.13				9,000.00				0.00

		10 140 5730 0000 0000 HR PROFESSIONAL DEVELOPMENT								20,000.00				0.00				20,000.00				0.00				20,000.00				0.00

		10 150 5715 0000 0000 TRAVEL INSURANCE								2,500.00				0.00				2,500.00				0.00				2,500.00				0.00

		10 150 5771 0000 0000 GENERAL LIABILITY INSUR								36,500.00				35,440.00				1,060.00				97.10				36,500.00				0.00

		10 150 5772 0000 0000 PROPERTY INSUR								50,300.00				50,373.00				(73.00)				100.15				50,373.00				73.00

		10 150 5773 0000 0000 VEHICLE INSURANCE								8,000.00				7,953.00				47.00				99.41				7,953.00				(47.00)

		10 150 5775 0000 0000 UMBRELLA INSUR								17,550.00				17,498.00				52.00				99.70				17,498.00				(52.00)

		10 170 5725 0000 0000 O&D DUES & SUBSCRIPTIONS								515.00				0.00				515.00				0.00				515.00				0.00

		10 170 5730 0000 0000 O&D PROFESSIONAL DEVELOPMENT								515.00				0.00				515.00				0.00				515.00				0.00

		10 170 5782 0000 0000 O&D OPEN HOUSE								5,665.00				0.00				5,665.00				0.00				5,665.00				0.00

		10 170 5783 0000 0000 O&D OTHER EXPENSES								4,419.00				0.00				4,419.00				0.00				4,419.00				0.00

		10 110 5940 0000 0000 INTEREST EXPENSE LEASES								800.00				275.10				524.90				34.39				1,300.00				500.00								average 275.1/3*12

		10 110 5945 0000 0000 LEASE PRINCIPAL								17,500.00				0.00				17,500.00				0.00				17,500.00				0.00								to record cash flow entry to balance sheet

		Administration & Finance								908,387.00				352,426.66				555,960.34				38.80				929,192.00				20,805.00

		Teaching & Learning				

		10 200 5375 0000 0000 TUTORING HOME & HOSPITAL								3,000.00				0.00				3,000.00				0.00				3,000.00				0.00

		10 230 5370 0000 0000 VIRTUAL HIGH SCHOOL								8,250.00				8,805.00				(555.00)				106.73				8,805.00				555.00								emailed Bridget, asking her to do Budget Transfer

		10 260 5360 0000 0000 PUPIL SRVCS OUTSOURCED SERVICES								160,000.00				3,403.75				156,596.25				2.13				160,000.00				0.00								ask tanisha

		10 200 5420 0000 0000 T&L OFFICE SUPPLIES								2,000.00				701.98				1,298.02				35.10				2,000.00				0.00

		10 200 5425 0000 0000 T&L COPIER SUPPLIES								25,000.00				8,028.00				16,972.00				32.11				25,000.00				0.00

		10 200 5450 0000 0000 T&L FURNITURE & EQUIPMENT								1,900.00				0.00				1,900.00				0.00				1,900.00				0.00

		10 210 5420 0000 0000 K-4 OFFICE SUPPLIES								3,180.00				1,296.73				1,883.27				40.78				3,180.00				0.00

		10 210 5450 0000 0000 K-4 FURNITURE & EQUIPMENT								1,545.00				341.23				1,203.77				22.09				1,545.00				0.00

		10 220 5420 0000 0000 MS OFFICE SUPPLIES								8,000.00				7,039.28				960.72				87.99				8,000.00				0.00

		10 220 5450 0000 0000 MS FURNITURE & EQUIPMENT								2,500.00				2,650.28				(150.28)				106.01				2,650.28				150.28								emailed Alisa for Budget Transfer 

		10 230 5420 0000 0000 HS OFFICE SUPPLIES								8,000.00				2,279.01				5,720.99				28.49				8,000.00				0.00

		10 230 5450 0000 0000 HS FURNITURE & EQUIPMENT								2,000.00				2,250.21				(250.21)				112.51				2,250.21				250.21								emailed Bridget for Budget Transfer

		10 260 5420 0000 0000 PUPIL SRVCS OFFICE SUPPLIES								950.00				492.77				457.23				51.87				950.00				0.00

		10 260 5440 0000 0000 PUPIL SRVCS INSTRUCTIONAL TECHNOLOGY								2,060.00				344.30				1,715.70				16.71				2,060.00				0.00

		10 260 5450 0000 0000 PUPIL SRVCS FURNITURE & EQUIPMENT								80.00				78.25				1.75				97.81				80.00				0.00

		10 200 5514 0000 0000 ASSESSMENTS & TESTING								0.00				432.00				(432.00)				0.00				432.00				432.00								emailed Kathleen for budget Transfer

		10 200 5515 0000 0000 T&L CURRICULUM MATERIALS								649,639.00				273,702.28				375,936.72				42.13				649,639.00				0.00								para salaries in budget per KF, she put the para in title I

		10 210 5515 0000 0000 K-4 MATERIALS								22,967.00				9,896.58				13,070.42				43.09				25,000.00				2,033.00								FY25 - first qtr +FY26 first qtr

		10 220 5515 0000 0000 MS INSTRUCTIONAL  MATERIALS								10,000.00				3,798.52				6,201.48				37.99				10,000.00				0.00

		10 230 5515 0000 0000 HS INSTRUCTIONAL MATERIALS								19,736.00				10,184.08				9,551.92				51.60				19,736.00				0.00

		10 260 5514 0000 0000 PUPIL SRVCS ASSESSMENTS & TESTING								5,150.00				0.00				5,150.00				0.00				5,150.00				0.00

		10 260 5515 0000 0000 PUPIL SRVCS INSTRUCTIONAL MATERIALS								48,380.00				241.82				48,138.18				0.50				48,380.00				0.00

		10 200 5720 0000 0000 T&L RECOGNITION & RETENTION								15,000.00				153.90				14,846.10				1.03				15,000.00				0.00

		10 200 5730 0000 0000 T&L PROFESSIONAL DEVELOPMENT								41,000.00				5,800.70				35,199.30				14.15				41,000.00				0.00

		10 200 5731 0000 0000 TUITION & TUITION REIMBURSEMENT								15,000.00				0.00				15,000.00				0.00				15,000.00				0.00

		10 200 5735 0000 0000 T&L EVENTS								2,000.00				0.00				2,000.00				0.00				2,000.00				0.00

		10 210 5735 0000 0000 K-4 EVENTS/PBIS								5,000.00				238.63				4,761.37				4.77				5,000.00				0.00

		10 210 5740 0000 0000 K-4 FIELD TRIPS								19,718.00				(5.00)				19,723.00				(0.03)				19,718.00				0.00

		10 220 5735 0000 0000 MS EVENTS/PBIS								7,340.00				604.57				6,735.43				8.24				7,340.00				0.00

		10 220 5740 0000 0000 MS FIELD TRIPS								14,000.00				(0.75)				14,000.75				(0.01)				14,000.00				0.00

		10 220 5785 0000 0000 MS ACADEMIC HONORS SOCIETIES								750.00				0.00				750.00				0.00				750.00				0.00

		10 230 5735 0000 0000 HS EVENTS/PBIS								21,600.00				3,501.91				18,098.09				16.21				21,600.00				0.00

		10 230 5740 0000 0000 HS FIELD TRIPS								6,000.00				0.00				6,000.00				0.00				6,000.00				0.00

		10 230 5785 0000 0000 HS ACADEMIC HONORS SOCIETIES								1,500.00				75.00				1,425.00				5.00				1,500.00				0.00

		10 260 5730 0000 0000 PUPIL SRVCS PROFESSIONAL DEVELOPMENT								14,818.00				2,299.00				12,519.00				15.51				14,818.00				0.00

		Teaching & Learning								1,148,063.00				348,634.03				799,428.97				30.37				1,151,483.49				3,420.49

		Student Activities				

		10 320 5280 0000 0000 FACILITY/FIELD RENTAL								10,000.00				0.00				10,000.00				0.00				10,000.00				0.00

		10 310 5380 0000 0000 SCHOOL PHYSICIAN FEE								1,000.00				0.00				1,000.00				0.00				1,000.00				0.00

		10 320 5330 0000 0000 ATHLETICS TRANSPORTATION								40,000.00				11,800.00				28,200.00				29.50				63,000.00				23,000.00				62,132.00				average FY25&FY24 - first qtrFY25 + FY26 first qtr 

		10 320 5385 0000 0000 ATHLETICS UMPIRES & REFEREES								15,000.00				1,800.00				13,200.00				12.00				15,000.00				0.00

		10 360 5330 0000 0000 OPS TRANSPORTATION								2,117,445.00				235,271.60				1,882,173.40				11.11				2,117,445.00				0.00

		10 360 5335 0000 0000 SPED TRANSPORTATION								488,293.00				86,680.00				401,613.00				17.75				488,293.00				0.00

		10 310 5420 0000 0000 NURSING OFFICE SUPPLIES								1,800.00				555.48				1,244.52				30.86				1,800.00				0.00

		10 310 5450 0000 0000 NURSING FURNITURE & EQUIPMENT								9,013.00				5,720.30				3,292.70				63.47				9,013.00				0.00

		10 350 5490 0000 0000 FOOD								988,800.00				105,719.90				883,080.10				10.69				1,156,500.00				167,700.00				1,156,523.00				FY25-first qtr+FY26 first qtr

		10 360 5420 0000 0000 TRANSPORTATION OFFICE SUPPLIES								772.00				106.04				665.96				13.74				772.00				0.00

		10 310 5500 0000 0000 NURSING HEALTH SUPPLIES								28,634.00				3,130.19				25,503.81				10.93				28,634.00				0.00

		10 320 5580 0000 0000 ATHLETICS SUPPLIES & EQUIPMENT								8,000.00				3,832.11				4,167.89				47.90				8,000.00				0.00

		10 320 5585 0000 0000 ATHLETICS UNIFORMS								5,000.00				0.00				5,000.00				0.00				5,000.00				0.00

		10 350 5515 0000 0000 FOOD SERVICE MATERIALS & SUPPLIES								9,270.00				9,843.65				(573.65)				106.19				10,000.00				730.00								Milk Coolers $8630

		10 360 5515 0000 0000 TRANSPORTATION MATERIALS & SUPPLIES								3,000.00				5,995.00				(2,995.00)				199.83				7,000.00				4,000.00								Routing software ($5995)

		10 310 5725 0000 0000 NURSING DUES & CONFERENCES								5,768.00				0.00				5,768.00				0.00				5,768.00				0.00

		10 310 5726 0000 0000 NURSING FEES & LICENSES								515.00				0.00				515.00				0.00				515.00				0.00

		10 320 5725 0000 0000 ATHLETICS DUES & FEES								6,400.00				6,569.00				(169.00)				102.64				6,569.00				169.00								emailed Bridget for BT

		10 330 5783 0000 0000 STUDENT ACTIVITY EXPENSE								150.00				150.00				0.00				100.00				150.00				0.00

		10 350 5726 0000 0000 FOOD SERVICE PERMITS								1,133.00				0.00				1,133.00				0.00				1,133.00				0.00

		10 350 5735 0000 0000 FOOD SERVICE EVENTS & ACTIVITIES								37,080.00				14,449.36				22,630.64				38.97				37,080.00				0.00

		Student Activities								3,777,073.00				491,622.63				3,285,450.37				13.02				3,972,672.00				195,599.00

		Operations				

		10 420 5210 0000 0000 ELECTRIC								425,000.00				112,491.18				312,508.82				26.47				425,000.00				0.00				412,439.00				FY25-first qtr + FY26 first qtr

		10 420 5215 0000 0000 GAS								77,250.00				1,381.37				75,868.63				1.79				77,250.00				0.00				73,332.75				FY25-first qtr + FY26 first qtr

		10 420 5220 0000 0000 WATER/SEWER								30,900.00				324.69				30,575.31				1.05				40,000.00				9,100.00				38,888.69				FY25-first qtr + FY26 first qtr

		10 420 5225 0000 0000 OIL								12,360.00				0.00				12,360.00				0.00				12,360.00				0.00

		10 420 5240 0000 0000 HVAC								130,000.00				24,044.12				105,955.88				18.50				130,000.00				0.00

		10 420 5241 0000 0000 PLUMBING								41,200.00				11,212.00				29,988.00				27.21				41,200.00				0.00

		10 420 5242 0000 0000 ELECTRICAL								41,200.00				724.53				40,475.47				1.76				41,200.00				0.00

		10 420 5243 0000 0000 FIRE ALARM SYSTEM SERVICES								25,000.00				6,234.04				18,765.96				24.94				25,000.00				0.00

		10 420 5245 0000 0000 SECURITY SYSTEM								30,000.00				11,172.59				18,827.41				37.24				30,000.00				0.00

		10 420 5250 0000 0000 GROUNDS MAINTENANCE								92,700.00				15,002.39				77,697.61				16.18				92,700.00				0.00

		10 420 5290 0000 0000 CLEANING SERVICES								470,000.00				127,115.88				342,884.12				27.05				470,000.00				0.00

		10 420 5295 0000 0000 RUBBISH REMOVAL								53,560.00				11,636.10				41,923.90				21.73				53,560.00				0.00

		10 420 5297 0000 0000 SNOW PLOWING								20,000.00				0.00				20,000.00				0.00				20,000.00				0.00

		10 410 5360 0000 0000 OPS OUTSOURCED SERVICES								50,007.00				34,970.00				15,037.00				69.93				50,007.00				0.00

		10 420 5340 0000 0000 TELEPHONE SERVICES								92,700.00				20,561.53				72,138.47				22.18				92,700.00				0.00

		10 420 5341 0000 0000 COMMUNICATION MAINTENANCE								5,000.00				0.00				5,000.00				0.00				5,000.00				0.00

		10 420 5390 0000 0000 AUTO REPAIR SERVICES								5,665.00				81.86				5,583.14				1.45				5,665.00				0.00

		10 450 5365 0000 0000 IT OUTSOURCED SERVICES								100,000.00				22,827.70				77,172.30				22.83				171,416.00				71,416.00								Luke $71,416 -> consultant, FY25$98504, 

		10 450 5367 0000 0000 IT PRINTER SERVICE/SUPPLIES								54,436.00				4,317.41				50,118.59				7.93				54,436.00				0.00

		10 450 5386 0000 0000 IT COMMUNICATION SERVICES								176,130.00				40,937.85				135,192.15				23.24				175,000.00				(1,130.00)

		10 410 5420 0000 0000 OPS OFFICE SUPPLIES								2,678.00				656.31				2,021.69				24.51				2,678.00				0.00

		10 410 5450 0000 0000 OPERATIONS FURNITURE & EQUIPMENT								4,429.00				1,374.05				3,054.95				31.02				4,429.00				0.00

		10 420 5460 0000 0000 BUILDING SERVICES/SUPPLIES								210,292.00				59,872.59				150,419.41				28.47				210,292.00				0.00

		10 420 5470 0000 0000 CUSTODIAL SUPPLIES								95,763.00				11,187.91				84,575.09				11.68				95,763.00				0.00

		10 420 5480 0000 0000 TOOLS								1,030.00				74.85				955.15				7.27				1,030.00				0.00

		10 450 5420 0000 0000 IT OFFICE SUPPLIES								1,545.00				0.00				1,545.00				0.00				1,545.00				0.00

		10 450 5430 0000 0000 IT NETWORK SERVER SUPPLIES								60,598.00				14,574.00				46,024.00				24.05				60,598.00				0.00								emailed Rem to meet, FY25 $4,336.12

		10 450 5435 0000 0000 IT LICENSES & RENEWALS								176,000.00				108,268.69				67,731.31				61.52				176,000.00				0.00

		10 450 5436 0000 0000 MICROSOFT SOFTWARE								22,770.00				1,108.81				21,661.19				4.87				22,770.00				0.00

		10 450 5437 0000 0000 IT INSTRUCTIONAL SOFTWARE								30,000.00				23,186.80				6,813.20				77.29				30,000.00				0.00								 

		10 450 5439 0000 0000 SIS SOFTWARE								36,308.00				35,805.32				502.68				98.62				35,000.00				(1,308.00)

		10 410 5730 0000 0000 OPS PROFESSIONAL DEVELOPMENT								10,000.00				610.41				9,389.59				6.10				10,000.00				0.00

		10 420 5726 0000 0000 LICENSE & REGISTRATION RENEWALS								1,545.00				118.22				1,426.78				7.65				1,545.00				0.00

		10 450 5725 0000 0000 IT MEMBERSHIPS/DUES								2,060.00				0.00				2,060.00				0.00				2,060.00				0.00

		10 450 5730 0000 0000 IT TRAINING SEMINARS								3,560.00				1,591.96				1,968.04				44.72				3,560.00				0.00

		10 450 5744 0000 0000 IT INSTRUCTIONAL HARDWARE								105,600.00				73,223.96				32,376.04				69.34				105,600.00				0.00

		Operations								2,697,286.00				776,689.12				1,920,596.88				28.80				2,775,364.00				78,078.00

		Employee Benefits																												 

		10 510 5175 0000 0000 EMPLOYER FICA								500,000.00				67,682.77				432,317.23				13.54				500,000.00				0.00				445,583.76				using sept (most accurate including salary increase)*12

		10 510 5177 0000 0000 EMPLOYER SUTA								130,000.00				24,872.29				105,127.71				19.13				130,000.00				0.00				108,278.28				using sept (most accurate including salary increase)*13

		10 510 5178 0000 0000 MA UNEMPLOYMENT HEALTH INSUR								28,188.00				3,660.75				24,527.25				12.99				28,188.00				0.00								 

		10 510 5179 0000 0000 PAID FAMILY MEDICAL LEAVE								60,000.00				13,568.58				46,431.42				22.61				60,000.00				0.00

		10 510 5180 0000 0000 HEALTH INSURANCE								2,210,915.00				362,546.60				1,848,368.40				16.40				2,210,915.00				0.00				2,076,000.00				increased 22%, use sept *12

		10 510 5181 0000 0000 DENTAL INSURANCE								65,800.00				(604.15)				66,404.15				(0.92)				65,800.00				0.00

		10 510 5182 0000 0000 LIFE INSURANCE								10,000.00				1,177.65				8,822.35				11.78				10,000.00				0.00

		10 510 5183 0000 0000 DISABILITY INSURANCE (LTD)								0.00				66.89				(66.89)				0.00				300.00				300.00				280.00				 

		10 510 5184 0000 0000 ADMIN FEES-FLEXIBLE SPENDING & 403B								6,200.00				1,461.60				4,738.40				23.57				6,200.00				0.00				5,846.40				 

		10 510 5185 0000 0000 WORKERS COMP INSURANCE								78,000.00				77,860.00				140.00				99.82				78,000.00				0.00

		10 510 5188 0000 0000 403B EMPLOYER CONTRIBUTIONS								30,000.00				5,007.77				24,992.23				16.69				30,000.00				0.00

		10 510 5189 0000 0000 OTHER EMPLOYEE INSURANCE BENEFITS								0.00				318.53				(318.53)				0.00				0.00				0.00

		Employee Benefits								3,119,103.00				557,619.28				2,561,483.72				17.88				3,119,403.00				300.00

		Grants				

		10 610 5320 1402 0000 YEAR II TITLE IIA CONTRACTED SERVICES								3,112.69				3,112.69				0.00				100.00				3,112.69				0.00

		10 610 5320 1403 0000 YEAR III TITLE IIA CONTRACTED SERVICES								1,829.13				1,829.13				0.00				100.00				1,829.13				0.00

		10 610 5320 1802 0000 YEAR II TITLE III CONTRACTED SERVICES								4,000.00				1,102.50				2,897.50				27.56				4,000.00				0.00

		10 610 5320 1803 0000 YEAR III TITLE III CONTRACTED SERVICES								3,000.00				2,800.00				200.00				93.33				3,000.00				0.00

		10 610 5320 2401 0000 YEAR I SPED ED CONTRACTED SERVICES								8,163.34				0.00				8,163.34				0.00				8,163.34				0.00

		10 610 5320 2402 0000 YEAR II SPED ED CONTRACTED SERVICES								6,000.00				2,126.47				3,873.53				35.44				6,000.00				0.00

		10 610 5320 2403 0000 YEAR III SPED ED CONTRACTED SERVICES								267.53				267.53				0.00				100.00				267.53				0.00

		10 610 5320 3051 0000 YEAR I TITLE I CONTRACTED SERVICES								23,773.00				9,730.00				14,043.00				40.93				23,773.00				0.00

		10 610 5320 3052 0000 YEAR II TITLE I CONTRACTED SERVICES								25,691.69				24,662.06				1,029.63				95.99				25,691.69				0.00

		10 610 5515 1402 0000 YEAR II TITLE IIA SUPPLIES AND MATERIALS								5,000.00				0.00				5,000.00				0.00				5,000.00				0.00

		10 610 5515 1802 0000 YEAR II TITLE III SUPPLIES AND MATERIALS								8,877.75				0.00				8,877.75				0.00				8,877.75				0.00

		10 610 5515 2401 0000 YEAR I IDEA SPECIAL ED SUPPLIES AND MATERIALS								102,610.66				0.00				102,610.66				0.00				102,610.66				0.00

		10 610 5515 2402 0000 YEAR II IDEA SPECIAL ED SUPPLIES AND MATERIALS								5,400.00				2,318.78				3,081.22				42.94				5,400.00				0.00

		10 610 5515 2403 0000 YEAR III IDEA SPECIAL ED SUPPLIES AND MATERIALS								359.32				359.18				0.14				99.96				359.32				0.00

		10 610 5515 2622 0000 YEAR II EARLY CHILDHOOD SUPPLIES AND MATERIALS								1,505.53				394.25				1,111.28				26.19				1,505.53				0.00

		10 610 5515 2742 0000 YEAR II SPED PROGRAM IMPROVEMENT SUPPLIES AND MATERIALS								10,000.00				0.00				10,000.00				0.00				10,000.00				0.00

		10 610 5515 3051 0000 YEAR I TITLE I SUPPLES AND MATERIALS								651.00				0.00				651.00				0.00				651.00				0.00

		10 610 5515 3052 0000 YEAR II TITLE I SUPPLIES AND MATERIALS								159,824.64				159,820.46				4.18				100.00				159,824.64				0.00

		10 610 5515 3092 0000 YEAR II TITLE IV SUPPLIES AND MATERIALS								19,284.00				19,284.00				0.00				100.00				19,284.00				0.00

		10 610 5780 2401 0000 YEAR I IDEA SPECIAL ED OTHER EXPENSE								2,500.00				0.00				2,500.00				0.00				2,500.00				0.00

		Grants								391,850.28				227,807.05				164,043.23				58.14				391,850.28				0.00

		Subtotal Operating Costs								12,041,762.28				2,754,798.77				9,286,963.51								12,339,964.77				298,202.49

										 

		Capital Outlay				

		10 710 5820 0000 0000 FACILITY IMPROVEMENTS								175,000.00				150,152.31				24,847.69				85.80				175,000.00				0.00

		10 710 5821 0000 0000 HVAC IMPROVEMENTS								460,000.00				0.00				460,000.00				0.00				460,000.00				0.00

		10 710 5850 0000 0000 FACILITIES & GROUNDS EQUIPMENT								71,000.00				0.00				71,000.00				0.00				71,000.00				0.00

		10 710 5855 0000 0000 LUNCH AREA EQUIPMENT								12,000.00				0.00				12,000.00				0.00				12,000.00				0.00

		10 710 5860 0000 0000 TECHNOLOGY PLAN								412,400.00				69,408.67				342,991.33				16.83				412,400.00				0.00				 				 

		Capital Outlay								1,130,400.00				219,560.98				910,839.02				19.42				1,130,400.00				0.00

		Debt Service				

		10 770 5910 0000 0000 DEBT BONDS-PRINCIPAL								755,000.00				755,000.00				0.00				100.00				755,000.00				0.00

		10 770 5915 0000 0000 DEBT LOAN-PRINCIPAL								553,440.00				0.00				553,440.00				0.00				553,440.00				0.00

		10 770 5920 0000 0000 DEBT BONDS-INTEREST								1,058,125.00				0.00				1,058,125.00				0.00				1,058,125.00				0.00

		10 770 5925 0000 0000 LOAN-INTEREST								72,582.00				20,044.71				52,537.29				27.62				72,582.00				0.00

		10 770 5930 0000 0000 DEBT BONDS-ADMIN FEE								5,000.00				0.00				5,000.00				0.00				5,000.00				0.00

		Debt Service								2,444,147.00				775,044.71				1,669,102.29				31.71				2,444,147.00				0.00

		Depreciation				

		10 790 5891 0000 0000 BUILDING DEPRECIATION								0.00				222,759.76				(222,759.76)				0.00				222,759.76				222,759.76

		10 790 5893 0000 0000 SITE IMPROVEMENTS DEPREC								0.00				50,788.46				(50,788.46)				0.00				50,788.46				50,788.46

		10 790 5894 0000 0000 FURNITURE & FIXTURE DEPREC								0.00				8,685.38				(8,685.38)				0.00				8,685.38				8,685.38

		10 790 5895 0000 0000 MATERIALS & EQUIPMENT DEPREC								0.00				77,818.50				(77,818.50)				0.00				77,818.35				77,818.35

		Depreciation								0.00				360,052.10				(360,052.10)				0.00				360,051.95				360,051.95

		Board Capital Reserve																												 

		10 999 9100 0000 0000 CAPITAL RESERVE TRANSFER								(531,000.00)				0.00				(531,000.00)				0.00				(531,000.00)				0.00

		Board Capital Reserve								(531,000.00)				0.00				(531,000.00)				0.00				(531,000.00)				0.00

		Total Expenses								32,986,654.60				6,645,455.11				26,341,199.49								33,486,987.10				500,332.50

		NET BUDGET RESERVED								51,923.00				1,734,108.26				(1,682,185.26)								(1,096,552.62)				(1,148,475.62)



																																								TOTAL Revenues				32,390,434.48



																																								TOTAL Expenses				30,083,388.15



																																								Net Income Available for debt services				2,307,046.33



																																								Annual Debt Service				2,444,147.00



																																								Debt Service Coverage Ratio				0.94









































































































































Tuition

		FY2026

				1416		1416		1406		1401		1394		1386		1380		1375		1369		1369

				July - September		October		November 		December		January		February		March		April		May		June		Total Projection FY26

		Projection		7,088,850.00		2,362,950.00		2,346,262.50		1,792,137.75		2,326,237.50		2,312,887.50		2,302,040.63		2,294,531.25		2,284,518.75		2,283,684.38		28,121,808

		Received / 1525		7,634,631.00		2,544,877.00

		Difference		(545,781.00)		(181,927.00)				adjustment 

						October		November 		December		January		February		March		April		May		June

		Estimate Enrollment FY26				1416		1406		1401		1394		1386		1380		1375		1369		1369





