
Foxborough Regional Charter School

Board Meeting

Published on April 6, 2026 at 4:06 PM EDT
Amended on April 8, 2026 at 12:26 PM EDT

Date and Time

Wednesday April 8, 2026 at 6:15 PM EDT

Location

In Person and Remote
FRCS Edwards Conference Room

Meeting Format
Whether in person or online, the public is welcome to attend Board/Committee Meetings and have access to
meeting minutes. Meetings are held once a month and additionally, as determined by the Board/Committee
Chair. All meeting Agendas are posted on the school website at least 48 hours in advance of each public
meeting.

During the meeting, the Board and its committees follow the published agenda. Gallery members are not part of
the formal discussion or deliberations. Those wishing to speak at a meeting are asked to follow our Privilege of
the Floor Policy. To request to speak at a meeting, please complete the following google form before the start of
the meeting.

Online meeting link: https://foxboroughrcs-org.zoom.us/j/81031801860?
pwd=Sa1FaADSrqL13vYX2lnHdvqjdrtRBI.1

Agenda

1 of 4Powered by BoardOnTrack 1 of 54Powered by BoardOnTrack

https://4.files.edl.io/de6a/11/09/22/155525-33770f97-d28b-4053-b55b-31dc705fc9bd.pdf
https://4.files.edl.io/de6a/11/09/22/155525-33770f97-d28b-4053-b55b-31dc705fc9bd.pdf
https://docs.google.com/forms/d/e/1FAIpQLSfHJ5leVRhaQb36_ChuhuxH8b1W6C4bgIFQEjEyUVjS3SxjOQ/viewform


Purpose Presenter Time

I. Opening Items 6:15 PM

A. Call the Meeting to Order Sergio Martin 1 m

B. Record Attendance Sergio Martin 1 m

C. Privilege of the Floor Sergio Martin 3 m

II. Leadership Report 6:20 PM

A. Leadership Report FYI Toby Romer 15 m

• Update on accountability reviews and audits

III. Board Business 6:35 PM

A. FY27 Budget Development Update FYI Karen Calvert 10 m

B. Board Retreat Planning 5 m

Save the date for Thursday May 28th from 8 AM to 1 PM.

C. Field Trip Approval

• International Travel - April, 2027

D. Security Camera Update Discuss Lesly Michelot 10 m

IV. Updates and Reports 7:00 PM

A. Policy Review and Approval Vote Toby Romer 20 m

Second Reading and Vote

•Wellness Policy and Procedures

First Reading

•
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Purpose Presenter Time

B. Committee Reports ( Finance/Facilities,
Governance, DEI/Culture and Community,
Academic Excellence)

FYI Various 10 m

• Finance and Facilities
• Academic Excellence
• Governance
• DEI/Culture and Community

C. Community Groups (FEA, Foundation, ELPAC,
SEPAC)

FYI Toby Romer 10 m

V. Meeting Summary and Items for Next Meeting 7:40 PM

A. Review Agenda Items for Next Meeting FYI Sergio Martin 5 m

VI. Consent Agenda 7:45 PM

A. Meeting Minutes Vote Sergio Martin 15 m

For Approval:
Regular Session minutes

• February 13, 2024
• December 23, 2025
• February 11, 2026
• February 24, 2026
• March 3, 2026

Executive Session minutes

• August 8, 2023
• August 15, 2023
• September 18, 2023
• September 21, 2024
• February 21, 2024
• January 13, 2025

VII. Executive Session 8:00 PM
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Purpose Presenter Time

A. Adjourn to Executive Session (If Necessary) Vote Sergio Martin 1 m

Adjourn to Executive session, not to return to open session in accordance with the
Open Meeting Law, M.G.L. c. 30A, Section 21(a), as the Chair has determined that an
open session would have a detrimental effect.

VIII. Closing Items 8:01 PM

A. Adjourn Meeting Vote Sergio Martin 1 m

The listed matters are those reasonably anticipated by the Chair to be discussed at the meeting. Not all items
listed may in fact be discussed and other items not listed may be brought up for discussion to the extent
permitted by law.
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Coversheet

Leadership Report

Section: II. Leadership Report
Item: A. Leadership Report
Purpose: FYI
Submitted by:
Related Material: FRCS Year 28 Acct Visit Report FINAL.pdf

Executive Director Report 4-8-26.pdf
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http://www.doe.mass.edu/




http://www.doe.mass.edu/charter/acct.html?section=criteria
http://www.doe.mass.edu/charter/acct.html?section=visit




https://profiles.doe.mass.edu/profiles/student.aspx?orgcode=04460550&orgtypecode=6&


https://www.doe.mass.edu/charter/enrollment/fy2026/updated-waitlist.html
https://www.doe.mass.edu/charter/enrollment/fy2026/updated-waitlist.html


http://www.doe.mass.edu/charter/acct.html?section=criteria
https://profiles.doe.mass.edu/profiles/student.aspx?orgcode=04460550&orgtypecode=6&
https://profiles.doe.mass.edu/statereport/teacherbyracegender.aspx
https://profiles.doe.mass.edu/profiles/student.aspx?orgcode=04460550&orgtypecode=6&leftNavId=305&


https://www.foxboroughrcs.org/


https://app.powerbigov.us/view?r=eyJrIjoiODkyNWYwYmEtNjQ1Mi00MzczLTk0NzYtZDZkNzMzMTU5YmE2IiwidCI6IjNlODYxZDE2LTQ4YjctNGEwZS05ODA2LThjMDRkODFiN2IyYSJ9
https://profiles.doe.mass.edu/mcas/achievement_level.aspx?linkid=32&orgcode=04460550&orgtypecode=6&


https://app.powerbigov.us/view?r=eyJrIjoiODkyNWYwYmEtNjQ1Mi00MzczLTk0NzYtZDZkNzMzMTU5YmE2IiwidCI6IjNlODYxZDE2LTQ4YjctNGEwZS05ODA2LThjMDRkODFiN2IyYSJ9
https://app.powerbigov.us/view?r=eyJrIjoiODkyNWYwYmEtNjQ1Mi00MzczLTk0NzYtZDZkNzMzMTU5YmE2IiwidCI6IjNlODYxZDE2LTQ4YjctNGEwZS05ODA2LThjMDRkODFiN2IyYSJ9




https://app.powerbigov.us/view?r=eyJrIjoiODkyNWYwYmEtNjQ1Mi00MzczLTk0NzYtZDZkNzMzMTU5YmE2IiwidCI6IjNlODYxZDE2LTQ4YjctNGEwZS05ODA2LThjMDRkODFiN2IyYSJ9
https://app.powerbigov.us/view?r=eyJrIjoiODkyNWYwYmEtNjQ1Mi00MzczLTk0NzYtZDZkNzMzMTU5YmE2IiwidCI6IjNlODYxZDE2LTQ4YjctNGEwZS05ODA2LThjMDRkODFiN2IyYSJ9


https://profiles.doe.mass.edu/ssdr/default.aspx?orgcode=04460550&orgtypecode=6&=04460550&
http://profiles.doe.mass.edu/help/data.aspx?section=students#ssdr




https://profiles.doe.mass.edu/accountability/report/school.aspx?linkid=31&orgcode=04460550&orgtypecode=6&














https://www.doe.mass.edu/charter/governance/adminguide.docx
https://www.doe.mass.edu/charter/guidance/2020-1.html
http://www.doe.mass.edu/licensure/endorsements/sei.html
http://www.doe.mass.edu/mtel/
https://www.doe.mass.edu/mtel/alt-assess/default.html
http://www.doe.mass.edu/licensure/


https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/Section53
https://massclearinghouse.ehs.state.ma.us/PROG-SCH/SH3001.html
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/Section3
http://www.doe.mass.edu/frameworks/current.html


http://www.doe.mass.edu/charter/governance/?section=bmms
http://www.mass.gov/ago/government-resources/open-meeting-law/
https://www.mass.gov/service-details/open-meeting-law-educational-materials
https://www.doe.mass.edu/charter/new/?section=handbook
https://www.doe.mass.edu/charter/governance/bylaws.docx
https://www.doe.mass.edu/lawsregs/603cmr27.html?section=all
https://www.doe.mass.edu/lawsregs/timelearn/qanda.html
http://www.doe.mass.edu/news/news.aspx?id=16759
http://www.doe.mass.edu/redesign/asld-memo.html
https://www.doe.mass.edu/charter/governance/school-schedule.docx


https://www.usda.gov/media/press-releases/2014/05/20/fact-sheet-healthy-hunger-free-kids-act-school-meals-implementation
https://www.mass.gov/regulations/105-CMR-22500-nutrition-standards-for-competitive-foods-and-beverages-in-public-schools
https://www.doe.mass.edu/cnp/
https://www.fns.usda.gov/tn/local-school-wellness-policy
https://www.doe.mass.edu/charter/acct.html?section=annual
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/Section89
https://www.doe.mass.edu/lawsregs/603cmr1.html?section=08
https://www.doe.mass.edu/charter/finance/auditing/
https://www.doe.mass.edu/infoservices/data/schedule.html
https://urldefense.com/v3/__https:/view.officeapps.live.com/op/view.aspx?src=https*3A*2F*2Fwww.doe.mass.edu*2Fcommissioner*2Fchecklist.xlsx&wdOrigin=BROWSELINK__;JSUlJSU!!CPANwP4y!Rk2eSnpbVUsunt46GE_L_ZtF_XdsHRXb3JytQ8DygomnmsEKZ_wohQ9mw5m0tmSZ7QwzpHxEtkGiey73968$


Executive Director 
Board Update

April 8th, 2026

32 of 54Powered by BoardOnTrack

Foxborough Regional Charter School - Board Meeting - Agenda - Wednesday April 8, 2026 at 6:15 PM



Recent & Upcoming 
Events
● Middle School Principal Search 

Update
● FEA Winter Book Fair
● FEA Middle School Dance
● FRCS StepFest 
● Foxborough Cable’s Around 

Foxborough spotlight 

Save the Dates
● HS Career Day - Tomorrow!
● FRCS Foundation Rodman Ride - 

May 16th 
● HS Graduation - May 29th 5 PM
● FRCS Foundation Golf Tournament 

- July 20th
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Accountability Update 
2025-26 Accountability Events

1. DESE Charter Mid-Cycle Review Report
○ Complete 

2. DESE Federal Entitlement Grants Audit 
○ Complete - No Findings

3. DESE Integrated Monitoring Review (IMR) - 
Special Education Program

○ Document Review Complete
○ Ongoing Interviews and Document Review this 

week
4. DESE Tiered Focus Monitor (TFM) - 

Multilingual Learner Program
○ Review Complete
○ Waiting for Final Report

5. DESE Special Education Improvement 
Planning

○ Action plan integrated into SY26-27 Goals for 
district and schools

DESE Charter Mid-Cycle Review Criteria Ratings

1. Faithfulness to Charter
● Access and Equity

○ Rating: Meets (Non-discriminatory enrollment 
practices, Access to SpEd and ML programs, 
translation, student retention rates, suspension 
rates)

● Compliance
○ Rating: Not Rated

■ Need to address staff completion of 
MTEL assessment and licensure of some 
specialized staff.

■ Need to provide Board minutes with a 
summary of the discussion of each 
subject.

2. Academic Program Success
○ Student Performance

■ Overall Classification: Not requiring assistance 
or intervention (Moderate progress toward 
targets, 61st Accountability Percentile)

3. Organizational Viability
○ Governance

■ Rating: Meets (Board legal and fiduciary 
responsibilities, Board culture of collaboration 
and improvement).
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FY27 Budget 
Planning Update

Key Planning Activity for Leadership Team in 
Spring

● Following Established Budget Calendar
● Challenging Budget Context Statewide

○ Key Expenses Rising Faster than Revenues
■ Healthcare, Utilities, Transportation, 

Building Costs, IT Network and 
Hardware Costs

○ Revenue Constraints
■ Small projected enrollment decrease 

and uncertain charter tuition estimates
■ Decreases and reduced savings in 

federal grants
■ Replacement of one-time foundation 

grant for instructional improvement 
● Iterative Budgeting Process

○ Working to Adjust Budget Assumptions
○ Teamwork at Finance Committee, District and 

School Level
○ Communication with FRCSTA Leadership

● Detailed Budget Presentation at May Board Meeting
35 of 54Powered by BoardOnTrack

Foxborough Regional Charter School - Board Meeting - Agenda - Wednesday April 8, 2026 at 6:15 PM



Strategic Plan 
Implementation 

Enter to Learn, Exit to Lead 2.0

Next Step Planning
● Creating annual goals from 3-year 

targets
○

● Establishing Annual Surveys for 
Qualitative Goal Baseline

● Planning design process for FRCS 
Operational Vision statement
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Leader Professional 
Development and 
Learning

Learning and Growth to Support 
School and District Leaders
● Shared Reading

○ Mutlipliers: How the Best 
Leaders Make Everyone Smarter, 
Liz Wiseman

○ The Culture Code: The Secrets of 
Highly Successful Groups, by 
Daniel Coyle

● Leadership Coaching from 
EdLight

● Leadership Training on 
Supporting Teacher Teams

● Leader Affinity Spaces
● Access to MCPSA workshops 

and role specific conferences 
and networks
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Coversheet

Field Trip Approval

Section: III. Board Business
Item: C. Field Trip Approval
Purpose:
Submitted by:
Related Material: International Field Trip Approval Memo - FY27 Amsterdam-Paris.pdf
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Board of Trustees 
 
Sergio Martin 
Chair 
 
Anissia Vixamar 
Vice Chair  
 
Todd Tetreault 
Secretary 
 
Matthew Yezukevich 
Treasurer 
 
Katie Breault 
Trustee  
 
Badawi Dweik 
Trustee 
 
Ryan Higgins 
Trustee  
 
Mia Ortiz 
Trustee 
 
 
 
Leadership Team 
 
Toby N. Romer 
Executive Director 
 
Heidi Berkowitz 
Deputy Executive Director 
 
Martine Albama 
Director of Human Resources 
 
Karen Calvert 
Director of Finance 
 
Kathleen Foley 
Director of Teaching & Learning 
 
Tanisha Kimber 
Director of Student Studies 
 
Lesly Michelot 
Director of Operations 

 
 
 
To: FRCS Board of Trustees 
From: Toby N. Romer, Executive Director 
Re: International Field Trip Approval Recommendation 
Date: April 8th, 2026 
 
Consistent with the FRCS international field trip approval process, it is my pleasure 
to recommend the approval of an international trip during the 2026-27 school year.  
This trip has received preliminary approval from the relevant school leader, as well 
as from the Executive Director.   
 
Preliminary approval is generally required for trip leaders to begin to advertise and 
recruit student participants. In this case, the trip proposed to Amsterdam and Paris 
is replacing the previously approved Rwanda trip for April 2027. Final approval of 
this and all trips by the school leader and Executive Director is required one month 
prior to the trip, with finalized dates, itinerary, student lists, and travel 
documentation. 
 
The recommended trip that has already been approved by the school leader and 
executive director is as follows: 

• The Amsterdam and Paris educational trip, Grades 9-12, April vacation 
week (April 17-24) 2027, up to 25 students.  

Thank you for your consideration and support of our international travel program. 

 

131 Central Street 
Foxborough, MA 02035 

508.543.2508 
www.foxboroughrcs.org 
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Coversheet

Security Camera Update

Section: III. Board Business
Item: D. Security Camera Update
Purpose: Discuss
Submitted by:
Related Material: Camera_Upgrade_Board_Presentation 1.pptx
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Campus Security
Camera System

Board of Trustees Overview

Foxborough Regional Charter School
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Our System Today

FRCS maintains a comprehensive security camera system across all three campus buildings.

All campus buildings covered by security cameras

Interior and exterior coverage across the 50-acre 
campus

Continuous 24/7 recording and monitoring

Cloud-based platform with remote access for 
authorized staff

AI-enabled camera system with intelligent 
capabilities

Managed by Operations and Technology 
departments

Our campus has extensive camera coverage providing safety and security
for approximately 1,500 students and 230 staff across all buildings.
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System Capabilities

Our camera platform goes beyond passive recording. It includes built-in intelligence.

Natural Language 
Search

The system can search recorded 
video by typed description, locating 
relevant footage in seconds rather 
than requiring manual review.

Weapon Detection

The platform can detect visible 
firearms on camera and generate 
immediate automated alerts to 
designated personnel.

Real-Time Alerts

The system can be configured to 
send automated notifications for 
safety-relevant events such as 
unauthorized access or unusual 
activity.

Person & Vehicle 
Tracking

The platform can track an individual 
or vehicle across multiple camera 
views, mapping their path through a 
facility.

License Plate 
Recognition

The system can read license plates, 
search by partial plate numbers, and 
generate alerts for vehicles of 
interest.

Cloud-Based 
Management

The platform is managed through 
the cloud with remote access, 
continuous 24/7 recording, and 
automatic software updates.
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Continuous Improvement

Like any critical infrastructure, our camera system requires ongoing investment to remain effective.

Phased Upgrade Underway
• The district is in the process of upgrading cameras to higher resolution, current-generation 

equipment

• The upgrade is being completed in phases across all campus buildings over the next several 
years

• Interior spaces are being addressed first, followed by exterior coverage

• The new platform provides enhanced image quality and the intelligent capabilities described 
in this presentation

Additional detail is available to the Board in executive session.
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Questions?

Foxborough Regional Charter School  |  35 Commercial Street, Foxborough, MA
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Coversheet

Policy Review and Approval

Section: IV. Updates and Reports
Item: A. Policy Review and Approval
Purpose: Vote
Submitted by:
Related Material: Wellness_Policy_and_Procedures_Draft_Revision_2026.pdf
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​Wellness Policy​

​Revision Spring 2026​

​Children need access to healthful foods and educational content and experiences that promote​
​wellness.  Good health fosters student attendance and educational success.  Obesity rates and​
​chronic diseases continue to increase and challenge maximum academic performance, and​
​participation in vigorous physical activity, quality physical education, nutrition education and​
​balanced food choices fosters life long health habits leading to longer healthy lives.​

​The purpose of the policy is to ensure that each student is provided ongoing opportunities​
​designed to maximize the prospect that the student will make positive decisions throughout life.​
​Health education provides critical content for students to develop and demonstrate health-related​
​knowledge, attitudes and practices.  Physical education and regular physical activity is an integral​
​part of the total education of students, which contributes to the physical development of the​
​individual through promotion and appreciation of physical fitness.  School food services will​
​provide students with a variety of nutritious and appealing foods that meet the health and​
​nutrition needs of the students.​

​The goals of the school wellness polic​​ies and procedures​​y​​are:​
​●​ ​Nutrition education and food selections offered in the Foxborough Regional Charter​

​school will teach, encourage and support life-long healthy nutritional behaviors.​
​●​ ​The​​Foxborough Regional Charter School will provide​​programs that support​

​physical, social and emotional health and well-being of students and staff.​
​●​ ​The Foxborough Regional Charter School will provide a safe environment that​

​supports academic success.​

​The​ ​Director​ ​shall​ ​prepare​ ​and​ ​present​ ​to​ ​the​ ​Board​ ​of​ ​Trustees​ ​a​ ​program​ ​that​ ​supports​​these​
​goals​ ​and​ ​the​ ​Board​ ​shall,​​on​​a​​regular​​basis,​​review​​the​​program​​to​​ensure​​its​​adherence​​to​​the​
​policy.​ ​Nothing​ ​in​ ​this​ ​policy​ ​or​ ​the​ ​Wellness​ ​procedure​ ​should​ ​be​ ​taken​ ​to​ ​limit​ ​the​ ​school’s​
​ability to help meet the needs of students or families experiencing food insecurity.​
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​Wellness​​Policy​​Procedures​
​I.​ ​Goal 1 - Nutrition education and food selections offered in the Foxborough Regional Charter​
​school will teach, encourage and support life-long healthy nutritional behaviors.​
​Nutrition​

​A.  Beverages​
​●​ ​With the exception of carbonated water, carbonated beverages without nutritional​

​value will not be available on campus for student purchase.​

​B.​ ​Foods​
​●​ ​Snacks made available on school property will​​be options from the FRCS safe​

​snack list and will be aligned with the school allergy plan guidance.  This will​
​align FRCS with​​snacks​​meet​​the following MA Action for Healthy Kids​
​Guidelines:​

​1.​ ​Ensure that healthy snacks and foods are provided in vending​
​machines, school store and cafeteria.​

​2.​ ​Increase the availability of appealing nutritious food and beverages​
​while minimizing the availability of high-caloric/low nutrient​
​counterparts.​

​3.​ ​At least 50% of a la carte items must provide high nutritional value​
​(100% fruit juice, skim and 1% milk, etc.).  Foods of high​
​nutritional value will naturally have a significant amount of at least​
​one of the following: calcium, vitamin C, vitamin A, iron or fiber.​

​●​ ​Snacks may be brought from home for children’s own consumption, with the​
​understanding that some classrooms may need to restrict some types of recess​
​snacks due to specific allergies that classmates or staff may have, such as peanut​
​allergies.  Parents are encouraged to send healthy snacks that will provide the​
​“fuel” for effective learning.  Foods of high nutritional value will naturally have a​
​significant amount of at least one of the following: calcium, vitamin C, vitamin​
​A, iron or fiber.​

​●​ ​Parents are to refrain from sending snacks to be shared.​ ​As noted in the school​
​allergy plan,​​This is because​​every school has children who have severe,​
​life-threatening allergies of all kinds.  No child shall be put at risk of having an​
​allergic reaction to foods brought into school.​

​●​ ​No fundraising activities or school store sales involving food will occur during​
​the lunch period​​, and should never disrupt instructional time.​​.​

​●​ ​Any corporate sponsor or corporate partnerships shall meet all previously stated​
​guidelines and shall not​​otherwise​​compromise the FRCS wellness policy.​

​●​ ​Food related celebrations are discouraged, and any foods provided will follow​
​FRCS food allergy plan.​

​●​ ​All food provided for classroom celebrations will be from the safe snack list,​
​which can be obtained in the front office.​​¶​

​C.​ ​School Meals​
​●​ ​Reimbursable school meals must meet, at a minimum, the regulations of the​

​Secretary of Agriculture pursuant to subsections (a) and (b) of section 10 of the​
​Child Nutrition Act (ACT U.S.C. 1779) and sections 9(f) (l) and 17(a) of the​
​Richard B. Russell National School Lunch Act (42 U.S.C. 1758(f) (l), 1766(a),​
​the USDA Nutritional Standards and the American Dietary Guidelines.​

​●​ ​Menus will be prepared and foods will be served to incorporate variety, appeal,​
​taste and safety to ensure high quality meals.​
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​●​ ​Nutritional meal data is available.​
​●​ ​Meal times and scheduling: Lunch periods are scheduled as near the middle of​

​the day as possible.​

​D.​ ​Environment:​
​●​ ​Creative, innovative construction should be applied to minimize noise level​

​within the eating area.  The eating environment should be located such that there​
​is convenient access to hand-washing facilities before meals.  The food service​
​area design should minimize the time students are waiting in line.​

​E. Nutrition​​Education​
​●​ ​The health educational department will implement nutrition education based on​

​the Massachusetts curriculum frameworks for Health and Physical Education into​
​its K-12 curriculum.​

​●​ ​Health educators and other staff responsible for nutrition education will be​
​adequately prepared to teach nutrition education and will participate in regular​
​professional development.​

​II. Goal 2 - The Foxborough Regional Charter School will provide programs that support​
​physical, social and emotional health and well-being of students and staff.​

​A.​ ​Physical​​Health and Wellbeing​​Fitness​
​●​ ​Physical Education is taught by a physical education teacher.​
​●​ ​All students in grades K-12, including students with disabilities and special​

​health care needs will participate in physical education.​
​●​ ​The physical education curriculum is consistent with the Massachusetts state​

​frameworks.​
​●​ ​All elementary school students will have a total of 30 minutes (on average) of​

​supervised recess, preferably outdoors, during which the school should encourage​
​moderate to vigorous physical activity.  When weather or mandatory tests​
​requires students to be indoors, periodic breaks will be allowed for stretching,​
​movement will be encouraged.​

​●​ ​A range of physical activities are offered to meet the needs, interests and abilities​
​of middle and high school students, including students with disabilities and​
​students with special health care needs.  The district will assess and if needed and​
​to the extent possible make needed improvement to after school programs.​

​●​ ​No form of physical exercise shall be used as a punishment.  (This guideline does​
​not apply to extracurricular sports teams.)​

​●​ ​No form of physical education will be taken away from students as a punishment.​
​●​ ​Information regarding activities held at the school, recreation departments,​​and​

​the YMCA​​, and other school partners​​will be communicated to families to​
​encourage participation by all members of the community.​

​B.​ ​Social and Emotional Health and Wellbeing​​¶​
​C.​

​●​ ​S​​Providing a s​​upportive​​school​​environment​​s will​ ​that​​include​​s​​nursing,​
​guidance and/or counseling services that encourage students, families and staff to​
​seek assistance as needed​​through​​to​​linkage to school or community resources.​

​●​ ​Schools will provide​​Providing​​students with skills via a variety of educational​
​and extracurricular opportunities to express thoughts and feelings in a responsible​
​manner and to give and receive support from others.​

​●​ ​Leaders will encourage​​Encouraging​​students and staff to balance work and​
​recreation, and helping them become aware of stressors, which may interfere​
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​with healthy development.  Resources shall be available in the nurse’s, guidance​
​and counseling offices and through formal​​educational and benefit​​programs​​.​
​such as​​The Wellness Program​​.​​¶​

​●​ ​The district will collaborateCollaborating​​with state, community and other health​
​resources such as​​local hospitals​​,​​Foxboro Board of Health, MA DPH, to​
​promote health and wellness for students, families, staff and the school​
​community.​

​●​ ​Leaders will identify​​Identifying​​opportunities to improve the health and wellness​
​of students, staff and families utilizing computerized health office data frequency​
​and type of encounters, results of mandated screenings (vision, hearing, postural,​
​height and weight measurements/Body Mass Index) surveys and other​
​community health information.​

​III.​ ​Goals 3 - The Foxborough Regional Charter School will provide a safe environment that​
​supports academic success.​

​Foxborough Regional Charter School strives to provide a safe environment that supports​
​academic success by:​

​A.​ ​The district will provide​​Providing​​school buildings and grounds and equipment that​
​meet required health and safety standards (including environmental air quality)​
​keeping them inviting, clean, safe and in good repair.​

​B.​ ​All staff and community members will work to create​​Creating​​an environment where​
​students, parents/guardians and staff are respected, valued and accepted with high​
​expectations for personal behavior and accomplishments.​

​2008​​¶​

​APPENDIX​

​●​ ​School Allergy Plan​​FRCS Food Allergy plan​
​●​ ​Safe Snack List​ Safe Snack List
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Coversheet

Committee Reports ( Finance/Facilities, Governance, DEI/Culture
and Community, Academic Excellence)

Section: IV. Updates and Reports
Item: B. Committee Reports ( Finance/Facilities, Governance, DEI/Culture and
Community, Academic Excellence)
Purpose: FYI
Submitted by:
Related Material: 03-31-2026 Balance Sheet Summary.pdf

03-31-2026 Budget to Actual Comparative Summary.pdf
03-31-2026 Budget to Actual Summary.pdf
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Financial Report - Balance Sheet (Summary)

For  3/31/2026
Page:    1Foxborough Regional Charter SchoolRun: 4/06/2026 at 1:11 PM

3/31/2026 6/30/2025 Change
ASSETS
Current Assets
Cash - operations 9,939,462.47 10,748,980.10 (809,517.63)
Cash - debt service reserve 2,691,543.27 3,190,572.25 (499,028.98)
Accounts Receivable:
Intergovernmental (260.18) 261,974.91 (262,235.09)
Other 108,770.38 10,925.92 97,844.46
Prepaid Expenses 268,373.31 449,923.00 (181,549.69)
Total Current Assets 13,007,889.25 14,662,376.18 (1,654,486.93)

Capital Assets
Right-Of-Use-Asset 427,265.00 427,265.00 0.00
Land/Building Improvements 56,717,781.73 56,717,781.73 0.00
Furniture, equipment and software 7,266,166.84 7,266,166.84 0.00
Construction in progress 1,791,674.24 550,330.75 1,241,343.49
Less: accumulated depreciation and amortization (25,073,068.34) (23,475,434.59) (1,597,633.75)

Total investment in capital assets 41,129,819.47 41,486,109.73 (356,290.26)
Loss on defeasance (2017 bonds) 3,317,614.47 3,317,614.47 0.00
TOTAL ASSETS 57,455,323.19 59,466,100.38 (2,010,777.19)

LIABILITIES AND NET ASSETS
Accounts Payable 575,606.20 1,320,567.91 (744,961.71)
Accrued expenses 43,312.67 634,756.58 (591,443.91)
Accrued compensation 614,947.33 2,379,680.48 (1,764,733.15)
Bonds payable - US Bank 0.00 0.00 0.00
Deferred income 32,600.00 189,312.00 (156,712.00)
Lease Liability 264,527.95 309,379.63 (44,851.68)
Total current liabilities 1,530,994.15 4,833,696.60 (3,302,702.45)

BONDS PAYABLE 2017B 20,785,000.00 21,540,000.00 (755,000.00)
BOND PREMIUM 2017B 2,175,370.80 2,175,370.80 0.00

Total bonds payable 22,960,370.80 23,715,370.80 (755,000.00)
LOAN PAYABLE EASTERN BANK 1,987,942.51 2,401,397.99 (413,455.48)

Total loans payable (Eastern) 1,987,942.51 2,401,397.99 (413,455.48)
Total liabilities 26,479,307.46 30,950,465.39 (4,471,157.93)

Net Assets
Investment in capital assets 0.00 0.00 0.00
Restricted - Board Capital 6,387,041.36 6,387,041.36 0.00
Unrestricted 22,128,593.63 22,616,756.75 (488,163.12)
Net income 2,460,380.74 (488,163.12) 2,948,543.86
Total net assets 30,976,015.73 28,515,634.99 2,460,380.74

TOTAL LIABILITIES AND NET ASSETS 57,455,323.19 59,466,100.38 (2,010,777.19)
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Financial Report - Budget to Actual (Comparative Summary)

Foxborough Regional Charter SchoolRun: 4/06/2026 at 1:13 PM

For  3/31/2026

Page:    1

Budget
FY2026

YTD Actual
3/31/26

Current Year
Budget -

Actual

Current Year
% of Budget

Budget
FY2025

YTD Actual
3/31/25

Prior Year
Budget -

Actual

Prior Year
% of Budget

REVENUES
Per Pupil Tuition 28,121,808.00 21,609,183.00 (6,512,625.00) (76.84) 29,069,550.00 21,170,085.00 (7,899,465.00) (72.83)
Federal Grants/Reimbursements 1,327,700.60 740,609.51 (587,091.09) (55.78) 1,456,282.00 280,572.96 (1,175,709.04) (19.27)
State Grants/Reimbursements 30.00 40.00 10.00 (133.33) 0.00 0.00 0.00 0.00
Other Grant Revenues 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Food Service Program 1,045,677.00 601,480.38 (444,196.62) (57.52) 1,153,000.00 620,221.31 (532,778.69) (53.79)
Extended Day Program 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Transportation Program 740,000.00 739,527.39 (472.61) (99.94) 690,000.00 712,355.19 22,355.19 (103.24)
Building Rental Revenue 100,000.00 56,732.50 (43,267.50) (56.73) 126,000.00 43,260.00 (82,740.00) (34.33)
Other Revenues 722,888.00 581,936.93 (140,951.07) (80.50) 347,000.00 438,082.61 91,082.61 (126.25)

Total Revenues 32,058,103.60 24,329,509.71 (7,728,593.89) (75.89) 32,841,832.00 23,264,577.07 (9,577,254.93) (70.84)

EXPENSES

Personnel
Administration & Finance 1,938,373.00 1,437,069.18 501,303.82 74.14 1,941,050.00 1,373,147.56 567,902.44 70.74
Teaching & Learning 12,721,205.71 8,065,085.86 4,656,119.85 63.40 14,336,434.44 7,992,915.45 6,343,518.99 55.75
Student Activities 789,685.00 455,657.85 334,027.15 57.70 808,697.00 511,248.61 297,448.39 63.22
Operations 768,216.00 579,106.86 189,109.14 75.38 820,184.00 591,809.23 228,374.77 72.16
Grants 672,937.89 349,191.53 323,746.36 51.89 615,147.87 325,623.67 289,524.20 52.93

Subtotal Personnel 16,890,417.60 10,886,111.28 6,004,306.32 64.45 18,521,513.31 10,794,744.52 7,726,768.79 58.28

Operating Costs
Administration & Finance 930,048.00 716,606.95 213,441.05 77.05 1,027,800.00 732,537.08 295,262.92 71.27
Teaching & Learning 1,126,253.00 613,166.23 513,086.77 54.44 716,274.56 875,950.89 (159,676.33) 122.29
Student Activities 3,961,575.15 2,529,651.53 1,431,923.62 63.85 3,654,284.00 2,848,613.39 805,670.61 77.95
Operations 2,796,179.00 1,958,602.58 837,576.42 70.05 2,567,150.00 1,824,281.27 742,868.73 71.06
Employee Benefits 3,064,504.00 1,947,431.60 1,117,072.40 63.55 2,533,319.00 1,793,622.95 739,696.05 70.80
Grants 560,487.71 432,118.38 128,369.33 77.10 751,134.13 285,481.34 465,652.79 38.01

Subtotal Operating Costs 12,439,046.86 8,197,577.27 4,241,469.59 65.90 11,249,961.69 8,360,486.92 2,889,474.77 74.32

Total Expenses 29,329,464.46 19,083,688.55 10,245,775.91 65.07 29,771,475.00 19,155,231.44 10,616,243.56 64.34

NET BUDGET FROM OPERATIONS 2,728,639.14 5,245,821.16 2,517,182.02 (192.25) 3,070,357.00 4,109,345.63 1,038,988.63 (133.84)

Capital Outlay 1,134,492.00 607,970.74 526,521.26 53.59 1,158,500.00 890,036.60 268,463.40 76.83

Debt Service 2,444,147.00 579,835.93 1,864,311.07 23.72 2,446,022.00 612,225.96 1,833,796.04 25.03

Depreciation 0.00 1,597,633.75 (1,597,633.75) 0.00 0.00 1,661,207.67 (1,661,207.67) 0.00

Board Capital Reserve (531,000.00) 0.00 (531,000.00) 0.00 (1,158,500.00) 0.00 (1,158,500.00) 0.00

NET BUDGET RESERVED (318,999.86) 2,460,380.74 2,779,380.60 771.28 624,335.00 945,875.40 321,540.40 (151.50)
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Financial Report - Budget to Actual (Summary)

For  3/31/2026
Page:    1Foxborough Regional Charter SchoolRun: 4/06/2026 at 1:16 PM

Budget Actual
Budget -

Actual % of Budget

REVENUES
Per Pupil Tuition 28,121,808.00 21,609,183.00 (6,512,625.00) (76.84)
Federal Grants/Reimbursements 1,327,700.60 740,609.51 (587,091.09) (55.78)
State Grants/Reimbursements 30.00 40.00 10.00 (133.33)
Other Grant Revenues 0.00 0.00 0.00 0.00
Food Service Program 1,045,677.00 601,480.38 (444,196.62) (57.52)
Extended Day Program 0.00 0.00 0.00 0.00
Transportation Program 740,000.00 739,527.39 (472.61) (99.94)
Building Rental Revenue 100,000.00 56,732.50 (43,267.50) (56.73)
Other Revenues 722,888.00 581,936.93 (140,951.07) (80.50)

Total Revenues 32,058,103.60 24,329,509.71 (7,728,593.89) (75.89)

EXPENSES

Personnel
Administration & Finance 1,938,373.00 1,437,069.18 501,303.82 74.14
Teaching & Learning 12,721,205.71 8,065,085.86 4,656,119.85 63.40
Student Activities 789,685.00 455,657.85 334,027.15 57.70
Operations 768,216.00 579,106.86 189,109.14 75.38
Grants 768,401.82 349,191.53 419,210.29 45.44

Subtotal Personnel 16,985,881.53 10,886,111.28 6,099,770.25 64.09

Operating Costs
Administration & Finance 930,048.00 716,606.95 213,441.05 77.05
Teaching & Learning 1,126,253.00 613,166.23 513,086.77 54.44
Student Activities 3,961,575.15 2,529,651.53 1,431,923.62 63.85
Operations 2,796,179.00 1,958,602.58 837,576.42 70.05
Employee Benefits 3,064,504.00 1,947,431.60 1,117,072.40 63.55
Grants 465,023.78 432,118.38 32,905.40 92.92

Subtotal Operating Costs 12,343,582.93 8,197,577.27 4,146,005.66 66.41

Total Expenses 29,329,464.46 19,083,688.55 10,245,775.91 65.07

NET BUDGET FROM OPERATIONS 2,728,639.14 5,245,821.16 2,517,182.02 (192.25)

Capital Outlay 1,134,492.00 607,970.74 526,521.26 53.59

Debt Service 2,444,147.00 579,835.93 1,864,311.07 23.72

Depreciation 0.00 1,597,633.75 (1,597,633.75) 0.00

Board Capital Reserve (531,000.00) 0.00 (531,000.00) 0.00

NET BUDGET RESERVED (318,999.86) 2,460,380.74 2,779,380.60 771.28
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