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Foxborough Regional Charter School

Finance & Facilities Committee Meeting

Published on May 4, 2025 at 7:41 AM EDT
Amended on May 4, 2025 at 1:58 PM EDT

Date and Time
Thursday May 8, 2025 at 8:00 AM EDT

Meeting Format

Whether in person or online, the public is welcome to attend Board/Committee Meetings and have access to
meeting minutes. Meetings are held once a month and additionally, as determined by the Board/Committee
Chair. All meeting Agendas are posted on the school website at least 48 hours in advance of each public
meeting.

During the meeting, the Board and its committees follow the published agenda. Gallery members are not part of
the formal discussion or deliberations. Those wishing to speak at a meeting are asked to follow our Privilege of
the Floor Policy. To request to speak at a meeting, please complete the following google form before the start of

the meeting.
Agenda
Purpose Presenter Time
1. Opening Items 8:00 AM
A. Record Attendance Matthew im
Yezukevich
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B. Call the Meeting to Order

C. Approve Minutes

March 7, 2025
March 13, 2025
April 8, 2025
April 11, 2025
May 2, 2025

Purpose

Approve
Minutes

D. Vote to Authorize the Chair to Approve Executive Vote

Session Minutes

E. Consent Agenda Vote by Chair to Approve Vote

Executive Session Minutes

March 14, 2024
March 19, 2024
March 22, 2024
March 29, 2024

April 9, 2024

May 29, 2024

June 11 and 12, 2024

Finance & Facilities
Finance update

A. FY2026 Budget Review

Other Business

Closing Items

A. Adjourn Meeting

Discuss

Vote
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Presenter

Matthew
Yezukevich

Matthew
Yezukevich

Matthew
Yezukevich

Matthew
Yezukevich

Toby Romer

Matthew
Yezukevich

Time

Tm

Tm

5m

8:13 AM

8:13 AM

Tm

22690
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The listed matters are those reasonably anticipated by the Chair to be discussed at the meeting. Not all items
listed may in fact be discussed and other items not listed may be brought up for discussion to the extent
permitted by law.
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

FY2026 Budget Review

Il. Finance & Facilities
A. FY2026 Budget Review
Discuss

Revised Rev 3 5_7 2025 FY2026_Budget_Rolled_up.xIsx
FY26 Budget Presentation - Board of Trustees May 2025.pptx
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Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

Revised Rev 3 §5_7 2025 FY2026_Budget_Rolled_up.xlsx
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A

Foxborough Regional C
Charter School

FY26 Budget Presentation

FRCS Finance Committee Meeting
May 2nd, 2025

FRCS Board of Trustees Meeting

May 13, 2025
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1. Overview of Budget Components

2. Revenue Summary

3. Staffing and Expense Summary by Department
4. Additional Ongoing Needs

5. Next Steps
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bs Committee Meeting - Agenda - Thursday May 8, 2025 at 8:00 AM

Revenue
e  Tuition per pupil
: e (Grants
Major Budget s Foes
e |Interest Income
Components i
Xpenses
e Personnel Costs
o Salaries
o Stipends

e Operating Costs
o  Curriculum, Educational Supplies &
Professional Development
o Student Activities
o Administration Costs
o Includes Benefits, Insurance, Technology

Capital Investments
e Facility improvements and major costs (e.g.
equipment, facilities, technology)

Debt Service Costs
e Bond and loan principal and interest

_,...--"'-"'*(——-. Depreciation
Foxborough Regional Contribution to Capital Reserves

Charter School d by BoardOnTrack 8 of 20
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Significant Assumptions & Changes
Revenue Summary e DESE tuition currently projected at
$20,123 per student (FTE)
o Enrollment projected at 1460
o Using $19,900 per student in
budgeted revenue
e Grants assumed to be level funded
Does not include the FY25 competitive
SEL grant
e Rental revenue updated to include
weekend gymnasium rentals

'-_'j
Fnﬂmmugh R.::giunn]
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s Committee Meeting - Agenda - Thursday May 8, 2025 at 8:00 AM
Fee Proposals
e Transportation
Fee Update o Current Fees budgeted at $690,000
o New Fees Proposal increased
revenue projection to $745,000
o See detailed proposal , w lower
increases for larger families
e Athletics
o No change to revenue, family caps
made explicit

_'__..-l'""_"
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Staffing and Expense Summary by School &
Department
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bs Committee Meeting - Agenda - Thursday May 8, 2025 at 8:00 AM
FRCSTA educators salaries

e Projected in alignment with contractual salaries
OV€ ].‘all e Average increase for returning FRCSTA
: members projected at 3.0% (Range from 5.3%-
Compensation T 0%)

e Additional adjustments based on change to
degree status
Non-Aligned Staff
e Increase of 3%
e Increase of 1% for Executive team members
e Additional adjustments to salary based on labor
market and equity considerations
Turnover Savings
e Budgeted at 2.5% of total teaching and learning
personnel budget
e Accounts for turnover, leaves, short vacancies,
other predictable salary savings

— e Based on data from FY19-FY25

Fmr.buruugh R.t:giunﬂl
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Administration and .

bs Committee Meeting - Agenda - Thursday May 8, 2025 at 8:00 AM

Personnel

Adjustments to district and outreach
department stipends

Finance Operating Costs

_....--"'"'"—-_‘(-,—1
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Board Liability Insurance - 11% increase
Insurance broker is expecting competitive
numbers from Hanover insurance. We are
currently with Liberty.

Board Expense - Decreased legal fees tied
to finalizing the CBA

General Insurance Costs - Increase 11%
Insurance broker is expecting competitive
numbers from Hanover insurance. We are
currently with Liberty.

HR PD Increased to include professional
development for district staff

Charter School i by BoardOnTrack
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bs Committee Meeting - Agenda - Thursday May 8, 2025 at 8:00 AM

Personnel

[ ]
TeaChlng and FY25 Positions Removed FY26 Newly Proposed Positions
Le a rning & Stu d e nt 1.0 District Data Coordinator é_goorzsi:-;:::urricmum
ACtiVitie S 1.0 Kindergarten Teacher 1.0 District Building Substitute

1.0 Kindergarten
Paraprofessional

1.0 High School Teacher

Operating Costs
e Re-alignment of school-level funding for
stipends, supplies, field trips, and
extracurricular activities
e Realignment to match priorities, including
teacher leaders position stipends
e Transportation Contract - 4% Increase
e —— e Specialized Transportation - 14% Increase

anburuugh R.r.:giunﬂl
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bs Committee Meeting - Agenda - Thursday May 8, 2025 at 8:00 AM

Student Services Personnel

FY25 Positions Removed FY26 Newly Proposed Positions
1.0 Elementary Adj. Counselor 1.0 Coordinator of Special
Education

1.0 Middle School Adj. Counselor

1.0 Elementary Special
Education Teacher

1.0 Elementary Sp. Ed.
Substantially Separate Teacher

1.0 District Psychologist

ﬁﬁ
anburuugh R.r.:giunﬂl
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Operations
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bs Committee Meeting - Agenda - Thursday May 8, 2025 at 8:00 AM

Personnel

No significant changes

Operating Costs

Utilities - Electricity has increased by 8%
Cleaning Service - Budget increased by
17.5%. Reflects 5% increase plus budget
for annually recurring additional services
Instructional Hardware - Increased to
replace Chromebooks with a lease with
annual costs

16 of 20



bs Committee Meeting - Agenda - Thursday May 8, 2025 at 8:00 AM

Benefits Expenses

e HPHC Health Insurance - 22%
Increase for FY26 due to high
utilization

o All other carriers declined to quote

e Dental Insurance increase due to
increase in claims

e Life Insurance decrease

e Paid Family Medical Leave increase
due to usage

_'__..-l'""_"
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bs Committee Meeting - Agenda - Thursday May 8, 2025 at 8:00 AM

Capital Projects HVAC Updates

e Replace Elementary School boiler

e Replace MS/HS cafeteria AC chiller
Technology Plan

e Includes planned upgrades to access points,

staff devices, and smart boards

Facility Improvement

e Door replacements

e Drainage enhancements

e Creation of a pull-out learning space

_'__..-l'""_"
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Foxborough Regional Charter School - Finance & Facilities Committee Meeting - Agenda - Thursday May 8, 2025 at 8:00 AM

Key Ongoing Needs and Next Steps

_....--"'"'"—-_‘(-,—1

Fnﬂmmugh R.::giunn]
Charter School




bs Committee Meeting - Agenda - Thursday May 8, 2025 at 8:00 AM

Additional Needs e Additional Instructional Coach

o ~$80,000
not Budgeted e Part-time Facilities support
o ~$25,000
e HS Gymnasium Screen/Projector/Sound
system
o ~$71,000
e Late Busses for HS Athletics and
Extracurriculars
o ~$45,000 per bus (5 days)
e HS Football Cooperative Team

o ~$30,000
e Extra-Curricular Coordination Support
o ~$60,000

___...--"'.'-"‘——-..,
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SHEET1

		Financial Report - FY2026 Budget w/ Notes
June 30, 2025        

		

						Budget 
 6/30/2025				Actual 
 6/30/2025				Rev 2 FY2026 Budget				Rev 3 FY2026 Budget  				Revenue notes				Salary notes				Operating notes		Change		Percent Change

		REVENUES																												

		Per Pupil Tuition																												

		10 000 4120 0000 0000 DOE PER PUPIL TUITION				29,069,550.00				23,404,557.00				28,529,860.00				29,054,000.00				FTE 1460 @ $19,455, Rev 2 FTE 1460 @ $19,541, Rev 3 1460 *$19,800										-15,550.00		-0.1%

		Per Pupil Tuition				29,069,550.00				23,404,557.00				28,529,860.00				29,054,000.00				5/6 new update $19,900 @1460 based on increase in Tuition Reimbursement

		Federal Grants/Reimbursements																												

		10 610 4210 0000 0000 OTHER GRANTS				0.00				0.00				830,231.00				830,231.00				level funded Year I, did not include SEL $100K										830,231.00		ERROR:#DIV/0!

		10 610 4210 1401 0000 YEAR I TITLE IIA TEACHER QUALITY REVENUE				42,642.00				1,250.00				0.00				0.00												

		10 610 4210 1402 0000 YEAR II TITLE IIA TEACHER QUALITY REVENUE				34,943.00				0.00				0.00				0.00												

		10 610 4210 1801 0000 YEAR I TITLE III REVENUE				21,661.00				0.00				0.00				0.00												

		10 610 4210 1802 0000 YEAR II TITLE III REVENUE				9,361.00				3,950.00				0.00				0.00												

		10 610 4210 1803 0000 YEAR III TITLE III REVENUE				180.00				180.00				0.00				0.00												

		10 610 4210 2092 0000 YEAR II IMPROVING VENTITLATION & AIR QUALITY REVENUE				193,661.00		 		155,329.08				0.00				0.00												

		10 610 4210 2401 0000 YEAR I IDEA SPECIAL ED REVENUE				412,918.00				172,126.10				0.00				0.00												

		10 610 4210 2402 0000 YEAR II IDEA SPECIAL ED REVENUE				62,624.00				32,317.00				0.00				0.00												

		10 610 4210 2403 0000 YEAR III IDEA SPECIAL ED REVENUE				16,458.00				16,458.00				0.00				0.00												

		10 610 4210 2621 0000 YEAR I EARLY CHILDHOOD REVENUE				2,733.00				0.00				0.00				0.00												

		10 610 4210 2622 0000 YEAR II EARLY CHILDHOOD REVENUE				2,181.00				0.00				0.00				0.00												

		10 610 4210 2741 0000 YEAR I SPED PROGRAM IMPROVEMENT REVENUE				10,000.00				0.00				0.00				0.00												

		10 610 4210 3051 0000 YEAR I TITLE I REVENUE				329,366.00				19,961.25				0.00				0.00												

		10 610 4210 3052 0000 YEAR II TITLE I REVENUE				78,693.00				0.00				0.00				0.00												

		10 610 4210 3091 0000 YEAR I TITLE IV REVENUE				21,484.00				0.00				0.00				0.00												

		10 610 4210 3092 0000 YEAR II TITLE IV REVENUE				20,240.00				0.00				0.00				0.00												

		10 610 4210 3093 0000 YEAR III TITLE IV REVENUE				4,817.00				4,817.00				0.00				0.00												

		10 610 4210 3111 0000 YEAR I SEL MENTAL HEALTH 				100,000.00				0.00				0.00				0.00												

		10 610 4210 3321 0000 YEAR I SEL MENTAL HEALTH 				2,320.00				2,320.00				0.00				0.00												

		10 410 4370 0000 0000 FEDERAL E-RATE REIMBURSEMENT				90,000.00				91,299.22				90,000.00				90,000.00												

		Federal Grants/Reimbursements				1,456,282.00				500,007.65				920,231.00				920,231.00														-536,051.00		-36.8%

		State Grants/Reimbursements																												

		Other Grant Revenues																												

		Food Service Program																												

		10 350 4310 0000 0000 FOOD PROGRAM FEES				0.00				(4,959.01)				0.00				0.00												

		10 350 4315 0000 0000 VENDING MACHINE REVENUE				0.00				158.64				0.00				0.00				Lesly exploring new vendor								

		10 350 4320 0000 0000 STATE FOOD SERVICE SUBSIDY				453,000.00				143,503.24				252,307.00				252,307.00														-200,693.00		-44.3%

		10 350 4325 0000 0000 FEDERAL FOOD SERVICE SUBSIDY				700,000.00				498,275.53				800,000.00				800,000.00														100,000.00		14.3%

		Food Service Program				1,153,000.00				636,978.40				1,052,307.00				1,052,307.00														-100,693.00		-8.7%

		Extended Day Program																												

		Transportation Program																												

		10 360 4860 0000 0000 TRANSPORTATION PROGRAM FEES				690,000.00				717,782.37				773,500.00				745,000.00				possibly increase 2 - 3% review with Toby Rev 2 Lower Increase for families with more than 1 child,Rev 3 decreased due to removing 4+ families								

		Transportation Program				690,000.00				717,782.37				773,500.00				745,000.00														55,000.00		8.0%

		Building Rental Revenue																												

		10 420 4360 0000 0000 BUILDING RENTAL REVENUE				126,000.00				53,692.50				124,890.00				124,890.00				YMCA, In Rev 2 I add 60k for Mass Premier								

		Building Rental Revenue				126,000.00				53,692.50				124,890.00				124,890.00														-1,110.00		-0.9%

		Other Revenues																												

		10 130 4820 0000 0000 INTEREST INCOME				300,000.00				287,402.83				300,000.00				300,000.00				unclear what interest could look like next year, Rev 2 increased based on projection of FY2025 $310,000										0.00		0.0%

		10 130 4822 0000 0000 DEBT SERVICE RESERVE INTEREST				0.00				75,642.69				0.00				0.00														0.00		ERROR:#DIV/0!

		10 130 4825 0000 0000 CHANGE IN MARKET VALUE-DSRF				0.00				7,395.75				0.00				0.00														0.00		ERROR:#DIV/0!

		10 200 4855 0000 0000 STUDENT ACTIVITY FEES				0.00				17,701.00				0.00				0.00														0.00		ERROR:#DIV/0!

		10 320 4853 0000 0000 ATHLETIC FEES				22,000.00				20,560.00				25,000.00				25,000.00														3,000.00		13.6%

		10 200 4870 0000 0000 FIELD TRIP INCOME				20,000.00				(108.75)				0.00				0.00				not budgeting FY2026 - revenue will offset the expense in each school										-20,000.00		-100.0%

		10 110 4890 0000 0000 MISCELLANEOUS INCOME				5,000.00				35,901.84				5,000.00				5,000.00														0.00		0.0%

		10 230 4895 0000 0000 YEARBOOK REVENUE				0.00				334.00				0.00				0.00														0.00		ERROR:#DIV/0!

		Other Revenues				347,000.00				444,829.36				330,000.00				330,000.00														-17,000.00		-4.9%

		Total Revenues				32,841,832.00		 		25,757,847.28				31,730,788.00				32,226,428.00														-615,404.00		-1.9%

		

		EXPENSES																												

		Personnel																												

		Administration & Finance				2,010,776.00				1,593,830.54				2,116,149.00				2,131,551.00														120,775.00		6.0%

		Teaching & Learning				14,266,708.44				8,987,259.04				14,072,084.00				14,010,284.00														(256,424.44)		-1.8%

		Student Activities				808,697.00				573,157.39				829,144.00				839,144.00														30,447.00		3.8%

		Operations				820,184.00				658,320.77				841,214.00				841,214.00														21,030.00		2.6%

		Grants				559,764.44				284,451.12				0.00				0.00														-559,764.44		-100.0%

		Subtotal Personnel				18,466,129.88				12,097,018.86				17,858,591.00				17,822,193.00														-643,936.88		-3.5%

		

		Operating Costs																												

		Administration & Finance																												

		10 110 5270 0000 0000 COPIER MAINTENANCE				570.00				563.37				587.00				587.00												overages going 10 450 5367		17.00		3.0%

		10 110 5275 0000 0000 COPIER RENTALS/LEASES				75,830.00				51,775.00				82,000.00				82,000.00												6800*12		6,170.00		8.1%

		10 110 5305 0000 0000 BAD DEBT EXPENSE				1,500.00				0.00				1,000.00				1,000.00														-500.00		-33.3%

		10 110 5317 0000 0000 PAYROLL SERVICES				26,000.00				24,112.65				29,000.00				29,000.00														3,000.00		11.5%

		10 110 5318 0000 0000 BANK CHARGES				1,800.00				1,207.34				1,000.00				1,000.00														-800.00		-44.4%

		10 110 5320 0000 0000 SCHOOL RESOURCE OFFICER				90,000.00				0.00				92,700.00				92,700.00												3% increase per request from Chief Grace		2,700.00		3.0%

		10 110 5350 0000 0000 ADVERTISING/PUBLIC RELATIONS				1,000.00				0.00				1,000.00				1,000.00														0.00		0.0%

		10 110 5355 0000 0000 POSTAGE/SHIPPING				10,000.00				5,585.09				10,000.00				10,000.00														0.00		0.0%

		10 120 5310 0000 0000 LEGAL				115,000.00				121,240.55				75,000.00				75,000.00												review with Toby done		-40,000.00		-34.8%

		10 130 5314 0000 0000 CREDIT REVIEW SERVICES				5,000.00				0.00				5,000.00				5,000.00														0.00		0.0%

		10 130 5315 0000 0000 BUSINESS CONSULTING SERVICES				5,000.00				(10,090.38)				5,150.00				5,150.00														150.00		3.0%

		10 130 5316 0000 0000 AUDIT SERVICES				30,900.00				600.00				30,000.00				30,000.00												Per 3/12 conversation with auditors		-900.00		-2.9%

		10 140 5320 0000 0000 HR CONTRACTED SERVICES				80,000.00				138,775.00				80,000.00				80,000.00														0.00		0.0%

		10 140 5350 0000 0000 HR ADVERTISING/RECRUITING				28,500.00				30,503.63				29,355.00				29,355.00														855.00		3.0%

		10 170 5386 0000 0000 O&D WEBSITE				29,955.00				29,953.33				30,854.00				30,854.00														899.00		3.0%

		10 110 5420 0000 0000 A&F OFFICE SUPPLIES				5,500.00				6,340.10				5,500.00				5,500.00														0.00		0.0%

		10 110 5450 0000 0000 A&F FURNITURE & EQUIPMENT				2,000.00				812.16				2,000.00				2,000.00												Toby?		0.00		0.0%

		10 130 5420 0000 0000 FINANCE OFFICE SUPPLIES				2,000.00				803.00				1,500.00				1,500.00														-500.00		-25.0%

		10 130 5435 0000 0000 SOFTWARE MAINTENANCE				21,000.00				12,411.50				15,450.00				15,450.00														-5,550.00		-26.4%

		10 140 5420 0000 0000 HR OFFICE SUPPLIES				500.00				0.00				550.00				550.00														50.00		10.0%

		10 170 5420 0000 0000 O&D OFFICE SUPPLIES				1,500.00				729.66				1,545.00				1,545.00														45.00		3.0%

		10 170 5435 0000 0000 OUTREACH SOFTWARE PLATFORM				9,755.00				600.00				10,048.00				10,048.00														293.00		3.0%

		10 170 5450 0000 0000 OUTREACH  FURNITURE & EQUIPMENT				500.00				438.64				515.00				515.00														15.00		3.0%

		10 140 5515 0000 0000 HR MATERIALS				3,500.00				1,291.94				3,000.00				3,000.00														-500.00		-14.3%

		10 170 5515 0000 0000 O&D OUTREACH MATERIALS				5,000.00				4,324.69				5,150.00				5,150.00														150.00		3.0%

		10 110 5600 0000 0000 MISCELLANEOUS EXPENSE				0.00				94,743.00				0.00				0.00														0.00		ERROR:#DIV/0!

		10 100 5770 0000 0000 SCHOOL BOARD LIABILITY INSUR				20,000.00				19,987.00				22,200.00				22,200.00												11%		2,200.00		11.0%

		10 100 5780 0000 0000 BOARD EXPENSES				143,000.00				52,962.13				50,000.00				50,000.00												 Rev 2 per Matt Y email 4/3/2025		-93,000.00		-65.0%

		10 110 5710 0000 0000 TRAVEL EXPENSE				100.00				0.00				100.00				100.00														0.00		0.0%

		10 110 5715 0000 0000 TRAVEL ALLOWANCE				4,200.00				3,500.00				4,200.00				4,200.00												based on contract		0.00		0.0%

		10 110 5725 0000 0000 A&F DUES & SUBSCRIPTIONS				88,105.00				88,236.00				89,607.00				91,264.00												29,868,954*3%, Rev 3 30,421,485 *.3%		3,159.00		3.6%

		10 110 5726 0000 0000 A&F FEES & LICENSES				1,700.00				1,553.72				1,500.00				1,500.00												Bond Arbitrage Calculations		-200.00		-11.8%

		10 110 5730 0000 0000 A&F MEETINGS & CONFERENCES				25,000.00				773.94				36,000.00				36,000.00												Toby-Strategic planning		11,000.00		44.0%

		10 130 5730 0000 0000 FINANCE PROFESSIONAL DEVELOPMENT				2,500.00				370.00				2,000.00				2,000.00														-500.00		-20.0%

		10 140 5725 0000 0000 HR DUES & SUBSCRIPTIONS				3,555.00				0.00				3,555.00				3,555.00														0.00		0.0%

		10 140 5726 0000 0000 HR FEES & LICENSES				9,000.00				5,325.00				9,000.00				9,000.00														0.00		0.0%

		10 140 5730 0000 0000 HR PROFESSIONAL DEVELOPMENT				18,300.00				11,640.00				20,000.00				20,000.00												District & HR PD		1,700.00		9.3%

		10 150 5771 0000 0000 GENERAL LIABILITY INSUR				35,000.00				34,937.00				38,850.00				38,850.00												11% increase		3,850.00		11.0%

		10 150 5772 0000 0000 PROPERTY INSUR				52,870.00				52,858.00				58,686.00				58,686.00												11% increase		5,816.00		11.0%

		10 150 5773 0000 0000 VEHICLE INSURANCE				7,940.00				7,857.00				8,813.00				8,813.00												11% increase		873.00		11.0%

		10 150 5775 0000 0000 UMBRELLA INSUR				17,330.00				17,326.00				19,236.00				19,236.00												11% increase		1,906.00		11.0%

		10 170 5725 0000 0000 O&D DUES & SUBSCRIPTIONS				500.00				0.00				515.00				515.00														15.00		3.0%

		10 170 5730 0000 0000 O&D PROFESSIONAL DEVELOPMENT				500.00				500.00				515.00				515.00														15.00		3.0%

		10 170 5782 0000 0000 O&D OPEN HOUSE				5,500.00				4,371.52				5,665.00				5,665.00														165.00		3.0%

		10 170 5783 0000 0000 O&D OTHER EXPENSES				4,290.00				177.80				4,419.00				4,419.00														129.00		3.0%

		10 110 5940 0000 0000 INTEREST EXPENSE LEASES				3,100.00				2,913.56				800.00				800.00												Truck and Quadient interest		-2,300.00		-74.2%

		10 110 5945 0000 0000 LEASE PRINCIPAL				33,000.00				0.00				17,500.00				17,500.00												Truck and Quadient principal		-15,500.00		-47.0%

		Administration & Finance				1,027,800.00				822,008.94				911,065.00				912,722.00														-115,078.00		-11.2%

		Teaching & Learning																												

		10 200 5375 0000 0000 TUTORING HOME & HOSPITAL				3,075.00				2,475.00				3,000.00				3,000.00														-75.00		-2.4%

		10 220 5360 0000 0000 MS OUTSOURCED SERVICES				0.00				0.00				0.00				0.00												Please change this to a PBIS Line		0.00		ERROR:#DIV/0!

		10 230 5370 0000 0000 VIRTUAL HIGH SCHOOL				1,620.00				3,390.00				0.00				0.00												Move to HS Events/PBIS		-1,620.00		-100.0%

		10 260 5360 0000 0000 PUPIL SRVCS OUTSOURCED SERVICES				147,630.00				114,846.39				160,000.00				160,000.00												$40K possible transfer to salaries, $50K Mayo, Sub Sep $70K		12,370.00		8.4%

		10 200 5420 0000 0000 T&L OFFICE SUPPLIES				2,000.00				667.40				2,000.00				2,000.00														0.00		0.0%

		10 200 5425 0000 0000 T&L COPIER SUPPLIES				25,000.00				29,124.00				25,000.00				25,000.00														0.00		0.0%

		10 200 5450 0000 0000 T&L FURNITURE & EQUIPMENT				1,900.00				148.88				1,900.00				1,900.00														0.00		0.0%

		10 210 5420 0000 0000 K-4 OFFICE SUPPLIES				6,000.00				2,262.34				3,180.00				3,180.00												Change from $6,180 to $3,180		-2,820.00		-47.0%

		10 210 5450 0000 0000 K-4 FURNITURE & EQUIPMENT				1,500.00				1,127.86				1,545.00				1,545.00												Remain the same		45.00		3.0%

		10 220 5420 0000 0000 MS OFFICE SUPPLIES				8,000.00				7,839.31				8,000.00				8,000.00														0.00		0.0%

		10 220 5450 0000 0000 MS FURNITURE & EQUIPMENT				3,000.00				2,166.40				2,500.00				2,500.00														-500.00		-16.7%

		10 230 5420 0000 0000 HS OFFICE SUPPLIES				8,000.00				8,214.73				8,000.00				8,000.00														0.00		0.0%

		10 230 5450 0000 0000 HS FURNITURE & EQUIPMENT				1,000.00				2,966.82				2,000.00				2,000.00												savings $621, Intentionally reducing; will make efforts to plan with ops		1,000.00		100.0%

		10 260 5420 0000 0000 PUPIL SRVCS OFFICE SUPPLIES				1,000.00				764.38				1,030.00				1,030.00														30.00		3.0%

		10 260 5440 0000 0000 PUPIL SRVCS INSTRUCTIONAL TECHNOLOGY				1,000.00				0.00				2,060.00				2,060.00														1,060.00		106.0%

		10 260 5450 0000 0000 PUPIL SRVCS FURNITURE & EQUIPMENT				501.00				88.96				0.00				0.00														-501.00		-100.0%

		10 200 5515 0000 0000 T&L CURRICULUM MATERIALS				258,161.56				631,330.02				165,906.00				307,156.00												reduced 100k from projected 265,906		48,994.44		19.0%

		10 210 5515 0000 0000 K-4 MATERIALS				32,250.00				12,675.42				22,967.00				22,967.00												reduce by 10 to cover partial cost of teacher leaders		-9,283.00		-28.8%

		10 220 5515 0000 0000 MS INSTRUCTIONAL  MATERIALS				10,000.00				8,140.68				10,000.00				10,000.00														0.00		0.0%

		10 230 5510 0000 0000 HS TEXTBOOKS				263.70				263.70				0.00				0.00												Delete Line		-263.70		-100.0%

		10 230 5515 0000 0000 HS INSTRUCTIONAL MATERIALS				25,736.30				7,829.19				30,000.00				19,736.00												Moving 10K to Academic Comp/Student activity stipend line		-6,000.30		-23.3%

		10 235 5515 0000 0000 COUNSELORS SUPPLIES & MATERIALS HS				1,500.00				0.00				0.00				0.00												Move to instructional materials and delete line		-1,500.00		-100.0%

		10 260 5514 0000 0000 PUPIL SRVCS ASSESSMENTS & TESTING				5,000.00				3,418.91				5,150.00				5,150.00														150.00		3.0%

		10 260 5515 0000 0000 PUPIL SRVCS INSTRUCTIONAL MATERIALS				5,000.00				3,972.98				21,380.00				21,380.00												$5150 is 3% increase $13500 projected 240, $2730. 262		16,380.00		327.6%

		10 260 5516 0000 0000 PUPIL SRVCS SUMMER SCHOOL SUPPLIES				0.00				0.00				27,000.00				27,000.00												create new account for SPED Curriculum		27,000.00		ERROR:#DIV/0!

		10 200 5720 0000 0000 T&L RECOGNITION & RETENTION				20,000.00				412.20				15,000.00				15,000.00												reduce by 5K from projected - cover the TL stipends ES		-5,000.00		-25.0%

		10 200 5730 0000 0000 T&L PROFESSIONAL DEVELOPMENT				40,000.00				10,202.35				41,000.00				41,000.00														1,000.00		2.5%

		10 200 5731 0000 0000 TUITION & TUITION REIMBURSEMENT				20,000.00				0.00				15,000.00				15,000.00												5 year average $9,857		-5,000.00		-25.0%

		10 200 5735 0000 0000 T&L EVENTS				2,000.00				1,090.17				2,000.00				2,000.00														0.00		0.0%

		10 210 5735 0000 0000 K-4 EVENTS/PBIS				10,000.00				642.76				5,000.00				5,000.00												Change title to PBIS and change to $5000		-5,000.00		-50.0%

		10 210 5740 0000 0000 K-4 FIELD TRIPS				10,000.00				2,744.00				19,718.00				19,718.00												Added 1,218 from K-4 Materials, added 3,500 from K-3 office supplies, added 5,000 from K-4 Events Line		9,718.00		97.2%

		10 220 5735 0000 0000 MS EVENTS/PBIS				5,000.00				1,963.14				7,340.00				7,340.00												2,840 moved from outsource line for PBIS		2,340.00		46.8%

		10 220 5740 0000 0000 MS FIELD TRIPS				14,000.00				2,983.10				14,000.00				14,000.00														0.00		0.0%

		10 220 5785 0000 0000 MS ACADEMIC HONORS SOCIETIES				1,000.00				385.00				750.00				750.00														-250.00		-25.0%

		10 230 5735 0000 0000 HS EVENTS/PBIS				24,480.00				21,401.57				30,000.00				30,000.00												extra curr activies transpo/ PBIS/ Honor roll		5,520.00		22.5%

		10 230 5740 0000 0000 HS FIELD TRIPS				10,000.00				(2,303.50)				6,180.00				6,000.00												savings $180		-4,000.00		-40.0%

		10 230 5785 0000 0000 HS ACADEMIC HONORS SOCIETIES				1,500.00				1,420.00				1,545.00				1,500.00												savings $45		0.00		0.0%

		10 260 5730 0000 0000 PUPIL SRVCS PROFESSIONAL DEVELOPMENT				8,658.00				7,662.07				14,818.00				14,818.00												$8918 is 3% increase $5900 projected for grants		6,160.00		71.1%

		10 260 5784 0000 0000 SEPAC				499.00				499.00				0.00				0.00												3% of FY2025 is $190,847

		Teaching & Learning				716,274.56				892,815.23				674,969.00				805,730.00														89,455.44		12.5%

		Student Activities																												

		10 320 5280 0000 0000 FACILITY/FIELD RENTAL				10,000.00				3,152.00				10,000.00				10,000.00														0.00		0.0%

		10 310 5380 0000 0000 SCHOOL PHYSICIAN FEE				1,000.00				1,000.00				1,000.00				1,000.00														0.00		0.0%

		10 320 5330 0000 0000 ATHLETICS TRANSPORTATION				42,425.00				21,876.82				40,000.00				40,000.00														-2,425.00		-5.7%

		10 320 5385 0000 0000 ATHLETICS UMPIRES & REFEREES				15,000.00				6,802.00				15,000.00				15,000.00														0.00		0.0%

		10 360 5330 0000 0000 OPS TRANSPORTATION				2,036,009.00				1,658,001.00				2,117,445.00				2,117,445.00												FY2026 Contract		81,436.00		4.0%

		10 360 5335 0000 0000 SPED TRANSPORTATION				425,000.00				440,253.25				488,293.00				488,293.00												based being over for FY25 by 44k		63,293.00		14.9%

		10 310 5420 0000 0000 NURSING OFFICE SUPPLIES				1,700.00				879.50				1,800.00				1,800.00														100.00		5.9%

		10 310 5450 0000 0000 NURSING FURNITURE & EQUIPMENT				12,150.00				5,603.09				9,013.00				9,013.00														-3,137.00		-25.8%

		10 330 5420 0000 0000 SERVICE LEARNING OFFICE SUPPLIES				1,500.00				188.73				0.00				0.00												Transfer to HS Office Supplies		-1,500.00		-100.0%

		10 350 5490 0000 0000 FOOD				960,000.00				860,708.44				988,800.00				988,800.00														28,800.00		3.0%

		10 360 5420 0000 0000 TRANSPORTATION OFFICE SUPPLIES				1,500.00				134.66				772.00				772.00												reduced rev 1 by 772		-728.00		-48.5%

		10 310 5500 0000 0000 NURSING HEALTH SUPPLIES				27,800.00				20,243.91				28,634.00				28,634.00														834.00		3.0%

		10 320 5580 0000 0000 ATHLETICS SUPPLIES & EQUIPMENT				8,000.00				2,085.76				8,000.00				8,000.00														0.00		0.0%

		10 320 5585 0000 0000 ATHLETICS UNIFORMS				5,000.00				5,969.58				5,000.00				5,000.00														0.00		0.0%

		10 330 5515 0000 0000 SERVICE LEARNING MATERIALS				5,000.00				58.92				0.00				0.00												Transfer 5,000 to HS Events/PBIS; 150 extra		-5,000.00		-100.0%

		10 350 5515 0000 0000 FOOD SERVICE MATERIALS & SUPPLIES				9,000.00				8,171.41				9,270.00				9,270.00														270.00		3.0%

		10 360 5515 0000 0000 TRANSPORTATION MATERIALS & SUPPLIES				5,000.00				883.83				3,000.00				3,000.00												reduced rev 1 by 2,150		-2,000.00		-40.0%

		10 310 5725 0000 0000 NURSING DUES & CONFERENCES				5,600.00				230.00				5,768.00				5,768.00														168.00		3.0%

		10 310 5726 0000 0000 NURSING FEES & LICENSES				500.00				0.00				515.00				515.00														15.00		3.0%

		10 320 5725 0000 0000 ATHLETICS DUES & FEES				6,399.99				7,457.00				6,400.00				6,400.00														0.01		0.0%

		10 325 5735 0000 0000 ACADEMIC EVENTS & COMPETITIONS				20,000.00				8,029.21				0.00				0.00												Transfer 20,600 to HS Events/PBIS & Delete Line		-20,000.00		-100.0%

		10 330 5735 0000 0000 SERVICE LEARNING EVENTS & COMPETITIONS				16,000.00				4,035.43				0.00				0.00												Transfer 16,480 to a HS line: Need New Line HS Extracurricular		-16,000.00		-100.0%

		10 330 5740 0000 0000 SERVICE LEARNING FIELD TRIPS				2,500.00				0.00				0.00				0.00												Do not need		-2,500.00		-100.0%

		10 330 5783 0000 0000 STUDENT ACTIVITY EXPENSE				100.01				168.99				0.00				0.00												Do not need		-100.01		-100.0%

		10 350 5726 0000 0000 FOOD SERVICE PERMITS				1,100.00				1,000.00				1,133.00				1,133.00														33.00		3.0%

		10 350 5735 0000 0000 FOOD SERVICE EVENTS & ACTIVITIES				36,000.00				29,517.23				37,080.00				37,080.00														1,080.00		3.0%

		Student Activities				3,654,284.00				3,086,450.76				3,776,923.00				3,776,923.00														122,639.00		3.4%

		Operations																												

		10 420 5210 0000 0000 ELECTRIC				393,977.00				364,567.12				425,000.00				425,000.00												contract expires this year, rates may rise from 10cents to 12-13cents increasing cost by 34k-51k. Added 20k from acc# 410-5360		31,023.00		7.9%

		10 420 5215 0000 0000 GAS				75,000.00				70,001.71				77,250.00				77,250.00														2,250.00		3.0%

		10 420 5220 0000 0000 WATER/SEWER				30,000.00				25,112.84				30,900.00				30,900.00														900.00		3.0%

		10 420 5225 0000 0000 OIL				12,000.00				4,889.00				12,360.00				12,360.00														360.00		3.0%

		10 420 5240 0000 0000 HVAC				131,600.00				142,324.28				130,000.00				130,000.00												reduced by 9,050		-1,600.00		-1.2%

		10 420 5241 0000 0000 PLUMBING				40,000.00				20,037.25				41,200.00				41,200.00														1,200.00		3.0%

		10 420 5242 0000 0000 ELECTRICAL				40,000.00				23,772.82				41,200.00				41,200.00														1,200.00		3.0%

		10 420 5243 0000 0000 FIRE ALARM SYSTEM SERVICES				25,600.00				14,701.14				25,000.00				25,000.00												reduced by 1368		-600.00		-2.3%

		10 420 5245 0000 0000 SECURITY SYSTEM				32,100.00				22,276.22				30,000.00				30,000.00												moved 3,063 to acc# 420-5470		-2,100.00		-6.5%

		10 420 5250 0000 0000 GROUNDS MAINTENANCE				90,000.00				56,565.29				92,700.00				92,700.00														2,700.00		3.0%

		10 420 5290 0000 0000 CLEANING SERVICES				400,000.00				387,828.15				470,000.00				470,000.00												the 5% contractual annual increase, and historical extra cleaning cost warrant the high increase		70,000.00		17.5%

		10 420 5295 0000 0000 RUBBISH REMOVAL				52,000.00				41,741.35				53,560.00				53,560.00														1,560.00		3.0%

		10 420 5297 0000 0000 SNOW PLOWING				20,000.00				0.00				20,000.00				20,000.00														0.00		0.0%

		10 410 5360 0000 0000 OPS OUTSOURCED SERVICES				185,000.00				62,400.00				50,007.00				50,007.00												Moved 20k to acc#420-5210,  moved 50,543 to acc# 360-5335 reduced 70k		-134,993.00		-73.0%

		10 420 5340 0000 0000 TELEPHONE SERVICES				90,000.00				68,118.44				92,700.00				92,700.00														2,700.00		3.0%

		10 420 5341 0000 0000 COMMUNICATION MAINTENANCE				7,000.00				359.97				5,000.00				5,000.00												reduced  rev 1 by 2,210		-2,000.00		-28.6%

		10 420 5390 0000 0000 AUTO REPAIR SERVICES				5,500.00				3,717.08				5,665.00				5,665.00														165.00		3.0%

		10 450 5365 0000 0000 IT OUTSOURCED SERVICES				155,000.00				86,970.75				100,000.00				100,000.00												13,756 moved acc# 450-5435, 19,205 moved to account 420-5210 reduced rev 1 by 26,689		-55,000.00		-35.5%

		10 450 5367 0000 0000 IT PRINTER SERVICE/SUPPLIES				41,200.00				15,516.59				54,436.00				54,436.00												added $12k for UBEO overages (3K a qtr)		13,236.00		32.1%

		10 450 5386 0000 0000 IT COMMUNICATION SERVICES				171,000.00				141,933.05				176,130.00				176,130.00														5,130.00		3.0%

		10 410 5420 0000 0000 OPS OFFICE SUPPLIES				2,600.00				343.20				2,678.00				2,678.00														78.00		3.0%

		10 410 5450 0000 0000 OPERATIONS FURNITURE & EQUIPMENT				4,300.00				3,858.61				4,429.00				4,429.00														129.00		3.0%

		10 420 5460 0000 0000 BUILDING SERVICES/SUPPLIES				213,000.00				151,560.76				219,390.00				210,292.00														-2,708.00		-1.3%

		10 420 5470 0000 0000 CUSTODIAL SUPPLIES				90,000.00				99,160.51				95,763.00				95,763.00														5,763.00		6.4%

		10 420 5480 0000 0000 TOOLS				1,000.00				0.00				1,030.00				1,030.00														30.00		3.0%

		10 450 5420 0000 0000 IT OFFICE SUPPLIES				1,500.00				106.97				1,545.00				1,545.00														45.00		3.0%

		10 450 5430 0000 0000 IT NETWORK SERVER SUPPLIES				50,000.00				2,529.81				51,500.00				60,598.00												rev 3 added $9,098 from acct#420-5460		10,598.00		21.2%

		10 450 5435 0000 0000 IT LICENSES & RENEWALS				74,023.00				115,835.45				90,000.00				176,000.00												increase by 13756; rev 3 increase by an additional 86k		101,977.00		137.8%

		10 450 5436 0000 0000 MICROSOFT SOFTWARE				20,000.00				18,997.00				20,600.00				22,770.00												rev 3 added 2169.65 from acct#450-5430		2,770.00		13.9%

		10 450 5437 0000 0000 IT INSTRUCTIONAL SOFTWARE				40,000.00				3,979.00				30,000.00				30,000.00												reduced rev 1 by 11,200		-10,000.00		-25.0%

		10 450 5439 0000 0000 SIS SOFTWARE				35,250.00				34,762.44				36,308.00				36,308.00														1,058.00		3.0%

		10 410 5730 0000 0000 OPS PROFESSIONAL DEVELOPMENT				13,000.00				331.72				10,000.00				10,000.00														-3,000.00		-23.1%

		10 420 5726 0000 0000 LICENSE & REGISTRATION RENEWALS				1,500.00				874.50				1,545.00				1,545.00														45.00		3.0%

		10 450 5725 0000 0000 IT MEMBERSHIPS/DUES				2,000.00				0.00				2,060.00				2,060.00														60.00		3.0%

		10 450 5730 0000 0000 IT TRAINING SEMINARS				2,000.00				2,185.00				2,060.00				3,560.00														1,560.00		78.0%

		10 450 5744 0000 0000 IT INSTRUCTIONAL HARDWARE				20,000.00				17,388.94				105,600.00				105,600.00												Increase due to leasing chromebooks vs buying		85,600.00		428.0%

		Operations				2,567,150.00				2,004,746.96				2,607,616.00				2,697,286.00														130,136.00		5.1%

		Employee Benefits																												

		10 510 5175 0000 0000 EMPLOYER FICA				455,805.00				344,405.60				500,000.00				500,000.00														44,195.00		9.7%

		10 510 5177 0000 0000 EMPLOYER SUTA				101,988.00				88,123.00				130,000.00				130,000.00														28,012.00		27.5%

		10 510 5178 0000 0000 MA UNEMPLOYMENT HEALTH INSUR				28,188.00				14,059.11				28,188.00				28,188.00														0.00		0.0%

		10 510 5179 0000 0000 PAID FAMILY MEDICAL LEAVE				44,787.00				46,750.69				60,000.00				60,000.00														15,213.00		34.0%

		10 510 5180 0000 0000 HEALTH INSURANCE				1,728,980.00				1,554,189.66				2,210,915.00				2,210,915.00								13% increase $1,953,747, Revised not final  22% of projected final from FY2025						481,935.00		27.9%

		10 510 5181 0000 0000 DENTAL INSURANCE				25,000.00				37,424.99				35,000.00				65,800.00								increase based on claims						40,800.00		163.2%

		10 510 5182 0000 0000 LIFE INSURANCE				29,321.00				18,134.81				30,000.00				10,000.00								reduced changing carrier						-19,321.00		-65.9%

		10 510 5183 0000 0000 DISABILITY INSURANCE (LTD)				0.00				2,183.71				0.00				0.00								Employee Paid						0.00		ERROR:#DIV/0!

		10 510 5184 0000 0000 ADMIN FEES-FLEXIBLE SPENDING & 403B				6,200.00				6,874.56				6,200.00				6,200.00														0.00		0.0%

		10 510 5185 0000 0000 WORKERS COMP INSURANCE				70,000.00				61,617.00				77,000.00				75,000.00														5,000.00		7.1%

		10 510 5188 0000 0000 403B EMPLOYER CONTRIBUTIONS				43,050.00				18,766.60				30,000.00				30,000.00														-13,050.00		-30.3%

		10 510 5189 0000 0000 OTHER EMPLOYEE INSURANCE BENEFITS				0.00				7,003.40				0.00				0.00								Employee Paid						0.00		ERROR:#DIV/0!

		Employee Benefits				2,533,319.00				2,199,533.13				3,107,303.00				3,116,103.00														582,784.00		23.0%

		Grants																												

		10 610 5320 1401 0000 YEAR I TITLE IIA CONTRACTED SERVICES				26,389.50				15,146.17				0.00				0.00														-26,389.50		-100.0%

		10 610 5320 1402 0000 YEAR II TITLE IIA CONTRACTED SERVICES				10,943.00				0.00				0.00				0.00														-10,943.00		-100.0%

		10 610 5320 1801 0000 YEAR I TITLE III CONTRACTED SERVICES				4,000.00				0.00				0.00				0.00														-4,000.00		-100.0%

		10 610 5320 1802 0000 YEAR II TITLE III CONTRACTED SERVICES				4,500.00				4,000.00				0.00				0.00														-4,500.00		-100.0%

		10 610 5320 1803 0000 YEAR III TITLE III CONTRACTED SERVICES				180.00				180.00				0.00				0.00														-180.00		-100.0%

		10 610 5320 2092 0000 YEAR II IMPROVING VENTILATION & AIR QUALITY CONTRACTED SERVICES				100,000.00				100,000.00				0.00				0.00														-100,000.00		-100.0%

		10 610 5320 2401 0000 YEAR I SPED ED CONTRACTED SERVICES				5,936.00				0.00				0.00				0.00														-5,936.00		-100.0%

		10 610 5320 2402 0000 YEAR II SPED ED CONTRACTED SERVICES				268.00				0.00				0.00				0.00														-268.00		-100.0%

		10 610 5320 2741 0000 YEAR I SPED PROGRAM IMPROVEMENT CONTRACTED SERVICES				10,000.00				0.00				0.00				0.00														-10,000.00		-100.0%

		10 610 5320 3051 0000 YEAR I TITLE I CONTRACTED SERVICES				99,755.54				90,638.58				0.00				0.00														-99,755.54		-100.0%

		10 610 5320 3052 0000 YEAR II TITLE I CONTRACTED SERVICES				68,944.00				11,500.00				0.00				0.00														-68,944.00		-100.0%

		10 610 5320 3092 0000 YEAR II TITLE IV CONTRACTED SERVICES				3,032.00				0.00				0.00				0.00														-3,032.00		-100.0%

		10 610 5320 3111 0000 YEAR I SEL GRANT CONTRACTED SERVICES				65,000.00				0.00				0.00				0.00														-65,000.00		-100.0%

		10 610 5515 1401 0000 YEAR I TITLE IIA SUPPLIES AND MATERIALS				5,000.00				0.00				0.00				0.00														-5,000.00		-100.0%

		10 610 5515 1801 0000 YEAR I TITLE III SUPPLIES AND MATERIALS				9,161.00				0.00				0.00				0.00														-9,161.00		-100.0%

		10 610 5515 1802 0000 YEAR II TITLE III SUPPLIES AND MATERIALS				4,861.00				0.00				0.00				0.00														-4,861.00		-100.0%

		10 610 5515 2092 0000 YEAR II IMPROVING VENTILATION & AIR QUALITY SUPPLIES & MATERIALS				93,661.00				55,329.08				0.00				0.00														-93,661.00		-100.0%

		10 610 5515 2401 0000 YEAR I IDEA SPECIAL ED SUPPLIES AND MATERIALS				13,466.96				0.00				0.00				0.00														-13,466.96		-100.0%

		10 610 5515 2402 0000 YEAR II IDEA SPECIAL ED SUPPLIES AND MATERIALS				5,917.10				0.00				0.00				0.00														-5,917.10		-100.0%

		10 610 5515 2621 0000 YEAR I EARLY CHILDHOOD SUPPLIES AND MATERIALS				2,733.00				0.00				0.00				0.00														-2,733.00		-100.0%

		10 610 5515 2622 0000 YEAR II EARLY CHILDHOOD SUPPLIES AND MATERIALS				2,181.00				0.00				0.00				0.00														-2,181.00		-100.0%

		10 610 5515 3051 0000 YEAR I TITLE I SUPPLES AND MATERIALS				173,330.46				650.87				0.00				0.00														-173,330.46		-100.0%

		10 610 5515 3052 0000 YEAR II TITLE I SUPPLIES AND MATERIALS				749.00				602.66				0.00				0.00														-749.00		-100.0%

		10 610 5515 3091 0000 YEAR I TITLE IV SUPPLIES AND MATERIALS				21,484.00				2,200.00				0.00				0.00														-21,484.00		-100.0%

		10 610 5515 3092 0000 YEAR II TITLE IV SUPPLIES AND MATERIALS				17,208.00				0.00				0.00				0.00														-17,208.00		-100.0%

		10 610 5515 3093 0000 YEAR III TITLE IV SUPPLIES AND MATERIALS				4,817.00				4,817.00				0.00				0.00														-4,817.00		-100.0%

		10 610 5515 3111 0000 YEAR I SEL GRANT SUPPLIES AND MATERIALS				10,000.00				0.00				0.00				0.00														-10,000.00		-100.0%

		10 610 5780 1402 0000 YEAR II TITLE IIA OTHER EXPENSE				24,000.00				0.00				0.00				0.00														-24,000.00		-100.0%

		10 610 5780 3052 0000 YEAR II TITLE I OTHER EXPENSE				9,000.00				0.00				0.00				0.00														-9,000.00		-100.0%

		10 610 5780 3111 0000 YEAR I SEL GRANT OTHER EXPENSES				10,000.00				4,857.91				0.00				0.00														-10,000.00		-100.0%

		Grants				806,517.56				289,922.27				0.00				0.00														-806,517.56		-100.0%

		Subtotal Operating Costs				11,305,345.12				9,295,477.29				11,077,876.00				11,308,764.00														3,418.88		0.0%

		

		Capital Outlay																												

		10 710 5820 0000 0000 FACILITY IMPROVEMENTS				0.00				0.00				175,000.00				175,000.00												Door replacement, drainage, pull out space		175,000.00		ERROR:#DIV/0!

		10 710 5821 0000 0000 HVAC IMPROVEMENTS				26,282.00				28,232.00				0.00				460,000.00												Rev 3 ES Boiler replacement HS/MS Chiller in the Café		433,718.00		1650.2%

		10 710 5822 0000 0000 PLUMBING RENOVATIONS				21,643.00				21,643.00				0.00				0.00														-21,643.00		-100.0%

		10 710 5823 0000 0000 FLOORING REPLACEMENT				334,459.00				334,458.10				0.00				0.00														-334,459.00		-100.0%

		10 710 5825 0000 0000 BUILDING SECURITY				141,823.00				141,822.00				0.00				0.00														-141,823.00		-100.0%

		10 710 5829 0000 0000 OTHER INTERIOR IMPROVEMENTS				168,075.00				53,529.00				0.00				0.00														-168,075.00		-100.0%

		10 710 5830 0000 0000 PARKING/EXTERIOR IMPROVEMENTS				50,000.00				8,900.00				0.00				0.00														-50,000.00		-100.0%

		10 710 5843 0000 0000 FURNITURE & EQUIPMENT				88,847.04				85,485.88				0.00				0.00														-88,847.04		-100.0%

		10 710 5855 0000 0000 LUNCH AREA EQUIPMENT				0.00				10,044.00				12,000.00				12,000.00												new carts, milk chest for the ES, tables		12,000.00		ERROR:#DIV/0!

		10 710 5860 0000 0000 TECHNOLOGY PLAN				327,370.96				175,224.47				412,400.00				412,400.00												Access point upgrades, Staff laptop upgrade,  Smartboard		85,029.04		26.0%

		10 710 5925 0000 0000 INTEREST EXPENSE CAPITAL LEASE				0.00				1,746.96				0.00				0.00														0.00		ERROR:#DIV/0!

		Capital Outlay				1,158,500.00				861,085.41				599,400.00				1,059,400.00														-99,100.00		-8.6%

		Debt Service

		10 770 5910 0000 0000 DEBT BONDS-PRINCIPAL				720,000.00				0.00				755,000.00				755,000.00														35,000.00		4.9%

		10 770 5915 0000 0000 DEBT LOAN-PRINCIPAL				535,092.00				0.00				553,440.00				553,440.00														18,348.00		3.4%

		10 770 5920 0000 0000 DEBT BONDS-INTEREST				1,095,000.00				538,500.00				1,058,125.00				1,058,125.00														-36,875.00		-3.4%

		10 770 5925 0000 0000 LOAN-INTEREST				90,930.00				76,999.94				72,582.00				72,582.00														-18,348.00		-20.2%

		10 770 5930 0000 0000 DEBT BONDS-ADMIN FEE				5,000.00				4,000.00				5,000.00				5,000.00														0.00		0.0%

		Debt Service				2,446,022.00				619,499.94				2,444,147.00				2,444,147.00														-1,875.00		-0.1%

		Depreciation

		10 790 5891 0000 0000 BUILDING DEPRECIATION				0.00				937,303.37				0.00				0.00														0.00		ERROR:#DIV/0!

		10 790 5893 0000 0000 SITE IMPROVEMENTS DEPREC				0.00				227,880.52				0.00				0.00														0.00		ERROR:#DIV/0!

		10 790 5894 0000 0000 FURNITURE & FIXTURE DEPREC				0.00				19,493.21				0.00				0.00														0.00		ERROR:#DIV/0!

		10 790 5895 0000 0000 MATERIALS & EQUIPMENT DEPREC				0.00				449,933.46				0.00				0.00														0.00		ERROR:#DIV/0!

		10 790 5896 0000 0000 SOFTWARE DEPREC				0.00				26,597.11				0.00				0.00														0.00		ERROR:#DIV/0!

		Depreciation				0.00				1,661,207.67				0.00				0.00														0.00		ERROR:#DIV/0!

		Board Capital Reserve

		10 999 9100 0000 0000 CAPITAL RESERVE TRANSFER				(1,158,500.00)				0.00				0.00				(460,000.00)														698,500.00		-60.3%

		Board Capital Reserve				(1,158,500.00)				0.00				0.00				(460,000.00)														698,500.00		-60.3%

		Total Expenses				32,217,497.00				24,534,289.17				31,980,014.00				32,174,504.00														-42,993.00		-0.1%

		NET BUDGET RESERVED				624,335.00				1,223,558.11				-249,226.00				51,924.00														-572,411.00		-91.7%



																										TOTAL Revenues				32,226,428.00



																										TOTAL Expenses				29,130,957.00



																										Net Income Available for debt services				3,095,471.00

														 

																										Annual Debt Service				2,444,147.00



																										Debt Service Coverage Ratio				1.27





