
Foxborough Regional Charter School

Finance & Facilities Committee Meeting

Published on April 3, 2025 at 6:12 PM EDT
Amended on April 3, 2025 at 7:33 PM EDT

Date and Time

Tuesday April 8, 2025 at 8:00 AM EDT

Meeting Format
Whether in person or online, the public is welcome to attend Board/Committee Meetings and have access to
meeting minutes. Meetings are held once a month and additionally, as determined by the Board/Committee
Chair. All meeting Agendas are posted on the school website at least 48 hours in advance of each public
meeting.

During the meeting, the Board and its committees follow the published agenda. Gallery members are not part of
the formal discussion or deliberations. Those wishing to speak at a meeting are asked to follow our Privilege of
the Floor Policy. To request to speak at a meeting, please complete the following google form before the start of
the meeting.

Agenda

Purpose Presenter Time

I. Opening Items 8:00 AM

A. Record Attendance Matthew
Yezukevich

1 m
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Purpose Presenter Time

B. Call the Meeting to Order Matthew
Yezukevich

1 m

C. Approve Minutes Approve
Minutes

Matthew
Yezukevich

1 m

December 12, 2024
January 23, 2025
February 7, 2025
March 7, 2025
March 13, 2025

D. Vote to authorize the Chair to approve Executive
Session minutes

Vote Matthew
Yezukevich

5 m

E. Consent Agenda Chair to Approve Executive
Session Minutes Vote March 14, 19, 22, 28 April
9 May 29 June 11 and 12

II. Finance & Facilities 8:08 AM

Finance update

A. FY2026 Budget Review Toby Romer 15 m

B. FY2025 March Projection Discuss Toby Romer 15 m

III. Other Business

IV. Closing Items 8:38 AM

A. Adjourn Meeting Vote Matthew
Yezukevich

1 m

The listed matters are those reasonably anticipated by the Chair to be discussed at the meeting. Not all items
listed may in fact be discussed and other items not listed may be brought up for discussion to the extent
permitted by law.
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Coversheet

FY2026 Budget Review

Section: II. Finance & Facilities
Item: A. FY2026 Budget Review
Purpose:
Submitted by:
Related Material: FY26 Budget Changes Summary.pdf

Rev 2 FY2026 Budget 4 3 2025 Rolled up.xlsx
Athletics Fee Structure.docx
Transportation Fee Structure 2.0 update 4-3-25.docx
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FY26 Budget  

Summary of Significant Changes 
 
Revenue 
 

Significant Assumptions and Changes 
● DESE tuition currently projected at $19,912.63/FTE, Budgeted FTE 1460 at 

$19,541 
● Grants level funded and do not include the SEL grant  
● Rental revenue updated to include weekend gym rental 

 
Fee Proposals 

● Transportation 
○ Current Fees: Transportation $690.000 
○ Proposed Fees: $773,500 Lower increases for larger families added for 

Rev 2. See detailed proposal for changes. 
● Athletics 

○ No change to revenue, family caps made explicit 
 

 
Personnel-Position shifts 
 

Administration and Finance 
● Adjustments to district and Outreach Department stipends 

 
Teaching and Learning & Student Activities 

  

FY25 Positions Removed FY26 Newly Proposed Positions 

1.0 District Data Coordinator 1.0 District Curriculum Coordinator 

1.0 Kindergarten Teacher 1.0 District Building Substitute 

1.0 Kindergarten Paraprofessional  

1.0 High School Teacher  
 

● Turnover Savings @2.5% of T+L Personnel subtotal 
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Student Services 
  

FY25 Positions Removed FY26 Newly Proposed Positions 

1.0 Elementary Adj. Counselor 1.0 Coordinator of Special 
Education 

1.0 Middle School Adj. Counselor  

1.0 Elementary Special Education 
Teacher 

 

1.0 Elementary Sp. Ed. Substantially 
Separate Teacher  

 

1.0 District Psychologist  
 
 

Operations 
● N/A 

 
Expenses- Changes to Highlight 
 

Administration and Finance 
● Board Liability Insurance 11% - Insurance broker is expecting competitive 

numbers from Hanover insurance.  We are currently with Liberty. 
● Board Expense - Decrease legal fees tied to finalizing the CBA 
● General Insurance Costs 11% - insurance broker is expecting competitive 

numbers from Hanover insurance.  We are currently with Liberty. 
● HR PD Increased to include PD for District Staff 

 
Teaching and Learning/Student Services 

● Re-alignment of school-level funding for stipends, supplies, field trips, and 
extracurricular activities 

● Realignment to match priorities such as teacher leaders position stipends 
 

Student Activities 
● Transportation Contract 4% Increase 
● Specialized Transportation 14% Increase 

 
Operations 

● Utilities - Electricity has increased by 8%  
● Cleaning Service - Budget increased by 17.5%. Reflects 5% increase plus 

budget for recurring additional services 
● Instructional Hardware - Increased to replace Chromebooks with a lease 
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Benefits 
● HPHC Health Insurance 22% Increase for FY26 due to high utilization 

○ All other carriers declined to quote 
 
Capital Projects  

● Technology Plan - Includes planned upgrades to access points, staff devices, and 
smart boards 

● Facility Improvement - Door replacements, drainage enhancements, and the 
creation of a pull-out learning space  
 

Key Needs Not Yet Included in Current Version 
 

● Late Busses for HS Athletics and Extracurriculars - $~45,000 per bus (5 days) 
● Part time Facilities support $~25,000 
● HS Gymnasium Screen/Projector/Sound system $~71,000 
● HS Football Cooperative Team $~30,000 
● Additional Instructional Coach $~80,000 
● Extra-Curricular Coordination $~60,000 
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

Rev 2 FY2026 Budget 4 3 2025 Rolled up.xlsx
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Athletics Fee Structure 

Participation Proposed Fee
1 Sport, 1 Student $100
2 Siblings, Same Season $150 total ($75 each)
3 or More Siblings, Same Season $200 total cap
Annual Family Cap $300 across all seasons

A Few Notes

This structure makes things more family friendly without requiring families to ask for special 
exceptions every time.

If a student plays multiple sports in different seasons, they would pay per sport until they reach 
the $300 annual cap.

Any financial aid still goes through the Business Office. That part stays the same. We just want 
to make sure the structure is clear and consistent.

This gives families predictability, reduces confusion, and matches what’s already happening 
informally. The difference is now it’s written down, which helps us be more transparent and 
consistent going forward.
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Transportation Fee Structure 2.0
Balancing Affordability & Revenue for FRCS

Overview
The goal of this proposal is to:

• Adjust transportation fees to ensure sustainability while remaining affordable for 
families.

• Distribute costs fairly, with smaller increases for families with more children using the 
service.

• Generate sustainable revenue to support transportation operations.

Currently, 750 students use FRCS transportation. The proposed structure aims to increase 
revenue without overburdening families.

Transportation Cost & Fee Coverage
• Our transportation contract increased by 4% for FY26, and our maximum fee increase 

was based on that percentage.
• FRCS does not pass the full cost of transportation to families—fees cover only a portion 

of total expenses.
• Total FY26 transportation contract: $2,117,456
• Projected revenue from transportation fees: $815,974
• Percentage of transportation costs covered by fees: 38.5%

The remaining cost is subsidized by the district to keep transportation accessible and 
affordable for families.

Historical Approach to Fee Increases
In the past, fee increases were applied as a flat percentage across all tiers. For example, if the 
district implemented a 3% increase, every family tier would see their fees increase by exactly 
3%, regardless of family size.
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How This New Version is Different

Instead of a flat percentage applied across all tiers, this model:

• Applies lower percentage increases for families with multiple children to reduce their 
financial burden.

• Adjusts fees strategically to minimize impact on larger families while still meeting 
budget needs.

This change ensures fairer cost distribution while still increasing total revenue to support 
transportation operations.

Current Transportation Fee Model (2024-2025)
• Fees are based on family size, not a flat per-student charge.

Family Size Current Annual Fee
1 Student $1,367
2 Students $1,683
3 Students $2,102
4+ Students $2,418

Updated Tiered Family-Based Fee Model
This version applies lower increases for families with multiple children to ease financial impact.

Family Size Current Annual Fee Updated Proposed Fee Increase Amount % Increase
1 Student $1,367 $1,422 +$55 4.02%
2 Students $1,683 $1,742 +$59 3.51%
3 Students $2,102 $2,165 +$63 3.00%
4+ Students $2,418 $2,478 +$60 2.48%

Projected Total Revenue:

$815,974

Budgeting Considerations
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While the projected revenue is $815,974, FRCS will budget $760,000 for FY26 to account for:

• Students who qualify for financial aid
• Families who may leave or join the district throughout the school year
• Other enrollment fluctuations that may impact collections

This conservative budgeting approach ensures financial stability despite potential changes.

Payment Schedule 
This structure allows families to pay in installments, reducing the burden of a one-time payment.

Payment Due Date 1 Student Family 2 Student Family 3 Student Family 4+ Student Family
Deposit Due $296 $357 $445 $504
July 15 $143 $175 $217 $249
August 15 $143 $175 $217 $249
September 15 $143 $175 $217 $249
October 15 $143 $175 $217 $249
November 15 $143 $175 $217 $249
December 15 $143 $175 $217 $249
January 15 $143 $175 $217 $249
February 15 $143 $175 $218 $249

Annual Fee by Family Size

Family Size Total Annual Fee
1 Student $1,422
2 Students $1,742
3 Students $2,165
4+ Students $2,478
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Coversheet

FY2025 March Projection

Section: II. Finance & Facilities
Item: B. FY2025 March Projection
Purpose: Discuss
Submitted by:
Related Material: March Projections Narrative FY2025.xlsx

Roll Rev 2 March Projections FY2025 4 2 2025.xlsx

1 of 1Powered by BoardOnTrack 12 of 14Powered by BoardOnTrack

Foxborough Regional Charter School - Finance & Facilities  Committee Meeting - Agenda - Tuesday April 8, 2025 at 8:00 AM



Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

March Projections Narrative FY2025.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

Roll Rev 2 March Projections FY2025 4 2 2025.xlsx
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SHEET1

		Financial Report - FY2026 Budget w/ Notes
June 30, 2025        

		

						Budget + Revision 
 6/30/2025				Actual 
 6/30/2025				Initial Budget				Budget wRevision				Revenue notes				Salary notes				Operating notes		Change		Percent Change

		REVENUES																												

		Per Pupil Tuition																												

		10 000 4120 0000 0000 DOE PER PUPIL TUITION				29,069,550.00				21,170,085.00				28,404,300.00				28,529,860.00				FTE 1460 @ $19,455, Rev 2 FTE 1460 @ $19,541										-539,690.00		-1.9%

		Per Pupil Tuition				29,069,550.00				21,170,085.00				28,404,300.00				28,529,860.00

		Federal Grants/Reimbursements																												

		10 610 4210 0000 0000 OTHER GRANTS				1,366,282.00				0.00				830,231.00				830,231.00				level funded Year I, did not include SEL $100K										-536,051.00		-39.2%

		10 610 4210 1401 0000 YEAR I TITLE IIA TEACHER QUALITY REVENUE				42,642.00				1,250.00				0.00				0.00												

		10 610 4210 1402 0000 YEAR II TITLE IIA TEACHER QUALITY REVENUE				34,943.00				0.00				0.00				0.00												

		10 610 4210 1801 0000 YEAR I TITLE III REVENUE				21,661.00				0.00				0.00				0.00												

		10 610 4210 1802 0000 YEAR II TITLE III REVENUE				9,361.00				3,950.00				0.00				0.00												

		10 610 4210 1803 0000 YEAR III TITLE III REVENUE				180.00				180.00				0.00				0.00												

		10 610 4210 2092 0000 YEAR II IMPROVING VENTITLATION & AIR QUALITY REVENUE				193,661.00				0.00				0.00				0.00												

		10 610 4210 2401 0000 YEAR I IDEA SPECIAL ED REVENUE				412,918.00				139,588.69				0.00				0.00												

		10 610 4210 2402 0000 YEAR II IDEA SPECIAL ED REVENUE				62,624.00				0.00				0.00				0.00												

		10 610 4210 2403 0000 YEAR III IDEA SPECIAL ED REVENUE				16,458.00				16,458.00				0.00				0.00												

		10 610 4210 2621 0000 YEAR I EARLY CHILDHOOD REVENUE				2,733.00				0.00				0.00				0.00												

		10 610 4210 2622 0000 YEAR II EARLY CHILDHOOD REVENUE				2,181.00				0.00				0.00				0.00												

		10 610 4210 2741 0000 YEAR I SPED PROGRAM IMPROVEMENT REVENUE				10,000.00				0.00				0.00				0.00												

		10 610 4210 3051 0000 YEAR I TITLE I REVENUE				329,366.00				19,961.25				0.00				0.00												

		10 610 4210 3052 0000 YEAR II TITLE I REVENUE				78,693.00				0.00				0.00				0.00												

		10 610 4210 3091 0000 YEAR I TITLE IV REVENUE				21,484.00				0.00				0.00				0.00												

		10 610 4210 3092 0000 YEAR II TITLE IV REVENUE				20,240.00				0.00				0.00				0.00												

		10 610 4210 3093 0000 YEAR III TITLE IV REVENUE				4,817.00				4,817.00				0.00				0.00												

		10 610 4210 3111 0000 YEAR I SEL MENTAL HEALTH 				100,000.00				0.00				0.00				0.00												

		10 610 4210 3321 0000 YEAR I SEL MENTAL HEALTH 				2,320.00				2,320.00				0.00				0.00												

		10 410 4370 0000 0000 FEDERAL E-RATE REIMBURSEMENT				90,000.00				91,299.22				90,000.00				90,000.00												

		Federal Grants/Reimbursements				1,456,282.00				279,824.16				920,231.00				920,231.00														-536,051.00		-36.8%

		State Grants/Reimbursements																												

		Other Grant Revenues																												

		Food Service Program																												

		10 350 4310 0000 0000 FOOD PROGRAM FEES				0.00				(730.00)				0.00				0.00												

		10 350 4315 0000 0000 VENDING MACHINE REVENUE				0.00				136.84				0.00				0.00				Lesly exploring new vendor								

		10 350 4320 0000 0000 STATE FOOD SERVICE SUBSIDY				453,000.00				122,498.94				252,307.00				252,307.00														-200,693.00		-44.3%

		10 350 4325 0000 0000 FEDERAL FOOD SERVICE SUBSIDY				700,000.00				498,275.53				800,000.00				800,000.00														100,000.00		14.3%

		Food Service Program				1,153,000.00				620,181.31				1,052,307.00				1,052,307.00														-100,693.00		-8.7%

		Extended Day Program																												

		Transportation Program																												

		10 360 4860 0000 0000 TRANSPORTATION PROGRAM FEES				690,000.00				718,770.63				703,800.00				773,500.00				possibly increase 2 - 3% review with Toby Rev 2 Lower Increase for families with more than 1 child								

		Transportation Program				690,000.00				718,770.63				703,800.00				773,500.00														83,500.00		12.1%

		Building Rental Revenue																												

		10 420 4360 0000 0000 BUILDING RENTAL REVENUE				126,000.00				43,260.00				64,890.00				124,890.00				YMCA, In Rev 2 I add 60k for Mass Premier								

		Building Rental Revenue				126,000.00				43,260.00				64,890.00				124,890.00														-1,110.00		-0.9%

		Other Revenues																												

		10 130 4820 0000 0000 INTEREST INCOME				300,000.00				250,335.84				250,000.00				300,000.00				unclear what interest could look like next year, Rev 2 increased based on projection of FY2025 $310,000										0.00		0.0%

		10 130 4822 0000 0000 DEBT SERVICE RESERVE INTEREST				0.00				67,629.68				0.00				0.00														0.00		ERROR:#DIV/0!

		10 130 4825 0000 0000 CHANGE IN MARKET VALUE-DSRF				0.00				6,858.83				0.00				0.00														0.00		ERROR:#DIV/0!

		10 200 4855 0000 0000 STUDENT ACTIVITY FEES				0.00				19,428.00				0.00				0.00														0.00		ERROR:#DIV/0!

		10 320 4853 0000 0000 ATHLETIC FEES				22,000.00				21,235.00				25,000.00				25,000.00														3,000.00		13.6%

		10 200 4870 0000 0000 FIELD TRIP INCOME				20,000.00				(82.50)				0.00				0.00				not budgeting FY2026 - revenue will offset the expense in each school										-20,000.00		-100.0%

		10 110 4890 0000 0000 MISCELLANEOUS INCOME				5,000.00				35,901.84				5,000.00				5,000.00														0.00		0.0%

		10 230 4895 0000 0000 YEARBOOK REVENUE				0.00				294.00				0.00				0.00														0.00		ERROR:#DIV/0!

		Other Revenues				347,000.00				401,600.69				280,000.00				330,000.00														-17,000.00		-4.9%

		Total Revenues				32,841,832.00				23,233,721.79				31,425,528.00				31,730,788.00														-1,111,044.00		-3.4%

		

		EXPENSES																												

		Personnel																												

		Administration & Finance				2,004,176.00				1,425,676.12				2,090,739.00				2,116,149.00														111,973.00		5.6%

		Teaching & Learning				14,257,308.44				7,944,911.05				13,914,964.00				14,072,084.00														(185,224.44)		-1.3%

		Student Activities				808,697.00				511,248.61				829,144.00				829,144.00														20,447.00		2.5%

		Operations				820,184.00				591,809.23				844,098.00				841,214.00														21,030.00		2.6%

		Grants				557,264.44				254,708.57				0.00				0.00														-557,264.44		-100.0%

		Subtotal Personnel				18,447,629.88				10,728,353.58				17,678,945.00				17,858,591.00														-589,038.88		-3.2%

		

		Operating Costs																												

		Administration & Finance																												

		10 110 5270 0000 0000 COPIER MAINTENANCE				570.00				563.37				587.00				587.00												overages going 10 450 5367		17.00		3.0%

		10 110 5275 0000 0000 COPIER RENTALS/LEASES				75,830.00				51,775.00				82,000.00				82,000.00												6800*12		6,170.00		8.1%

		10 110 5305 0000 0000 BAD DEBT EXPENSE				1,500.00				0.00				1,000.00				1,000.00														-500.00		-33.3%

		10 110 5317 0000 0000 PAYROLL SERVICES				26,000.00				22,167.64				29,000.00				29,000.00														3,000.00		11.5%

		10 110 5318 0000 0000 BANK CHARGES				1,800.00				948.53				1,000.00				1,000.00														-800.00		-44.4%

		10 110 5320 0000 0000 SCHOOL RESOURCE OFFICER				90,000.00				0.00				92,700.00				92,700.00												3% increase per request from Chief Grace		2,700.00		3.0%

		10 110 5350 0000 0000 ADVERTISING/PUBLIC RELATIONS				1,000.00				0.00				1,000.00				1,000.00														0.00		0.0%

		10 110 5355 0000 0000 POSTAGE/SHIPPING				10,000.00				4,832.09				10,000.00				10,000.00														0.00		0.0%

		10 120 5310 0000 0000 LEGAL				115,000.00				107,215.80				75,000.00				75,000.00												review with Toby done		-40,000.00		-34.8%

		10 130 5314 0000 0000 CREDIT REVIEW SERVICES				5,000.00				0.00				5,000.00				5,000.00														0.00		0.0%

		10 130 5315 0000 0000 BUSINESS CONSULTING SERVICES				5,000.00				(10,090.38)				5,150.00				5,150.00														150.00		3.0%

		10 130 5316 0000 0000 AUDIT SERVICES				30,900.00				600.00				32,000.00				30,000.00												Per 3/12 conversation with auditors		-900.00		-2.9%

		10 140 5320 0000 0000 HR CONTRACTED SERVICES				80,000.00				117,550.00				80,000.00				80,000.00														0.00		0.0%

		10 140 5350 0000 0000 HR ADVERTISING/RECRUITING				28,500.00				30,503.63				29,355.00				29,355.00														855.00		3.0%

		10 170 5386 0000 0000 O&D WEBSITE				29,955.00				29,953.33				30,854.00				30,854.00														899.00		3.0%

		10 110 5420 0000 0000 A&F OFFICE SUPPLIES				5,500.00				4,352.75				5,500.00				5,500.00														0.00		0.0%

		10 110 5450 0000 0000 A&F FURNITURE & EQUIPMENT				2,000.00				38.97				2,000.00				2,000.00												Toby?		0.00		0.0%

		10 130 5420 0000 0000 FINANCE OFFICE SUPPLIES				2,000.00				744.07				1,500.00				1,500.00														-500.00		-25.0%

		10 130 5435 0000 0000 SOFTWARE MAINTENANCE				21,000.00				12,411.50				15,450.00				15,450.00														-5,550.00		-26.4%

		10 140 5420 0000 0000 HR OFFICE SUPPLIES				500.00				0.00				550.00				550.00														50.00		10.0%

		10 170 5420 0000 0000 O&D OFFICE SUPPLIES				1,500.00				729.66				1,545.00				1,545.00														45.00		3.0%

		10 170 5435 0000 0000 OUTREACH SOFTWARE PLATFORM				9,755.00				600.00				10,048.00				10,048.00														293.00		3.0%

		10 170 5450 0000 0000 OUTREACH  FURNITURE & EQUIPMENT				500.00				438.64				515.00				515.00														15.00		3.0%

		10 140 5515 0000 0000 HR MATERIALS				3,500.00				1,291.94				3,000.00				3,000.00														-500.00		-14.3%

		10 170 5515 0000 0000 O&D OUTREACH MATERIALS				5,000.00				4,324.69				5,150.00				5,150.00														150.00		3.0%

		10 110 5600 0000 0000 MISCELLANEOUS EXPENSE				0.00				86,920.00				0.00				0.00														0.00		ERROR:#DIV/0!

		10 100 5770 0000 0000 SCHOOL BOARD LIABILITY INSUR				20,000.00				19,987.00				22,200.00				22,200.00												11%		2,200.00		11.0%

		10 100 5780 0000 0000 BOARD EXPENSES				143,000.00				51,949.63				75,000.00				50,000.00												 Rev 2 per Matt Y email 4/3/2025		-93,000.00		-65.0%

		10 110 5710 0000 0000 TRAVEL EXPENSE				100.00				0.00				100.00				100.00														0.00		0.0%

		10 110 5715 0000 0000 TRAVEL ALLOWANCE				4,200.00				3,150.00				4,200.00				4,200.00												based on contract		0.00		0.0%

		10 110 5725 0000 0000 A&F DUES & SUBSCRIPTIONS				88,105.00				88,236.00				89,607.00				89,607.00												29,868,954 *.3%		1,502.00		1.7%

		10 110 5726 0000 0000 A&F FEES & LICENSES				1,700.00				1,553.72				1,500.00				1,500.00												Bond Arbitrage Calculations		-200.00		-11.8%

		10 110 5730 0000 0000 A&F MEETINGS & CONFERENCES				25,000.00				773.94				36,000.00				36,000.00												Toby-Strategic planning		11,000.00		44.0%

		10 130 5730 0000 0000 FINANCE PROFESSIONAL DEVELOPMENT				2,500.00				370.00				2,000.00				2,000.00														-500.00		-20.0%

		10 140 5725 0000 0000 HR DUES & SUBSCRIPTIONS				3,555.00				0.00				3,555.00				3,555.00														0.00		0.0%

		10 140 5726 0000 0000 HR FEES & LICENSES				9,000.00				5,325.00				9,000.00				9,000.00														0.00		0.0%

		10 140 5730 0000 0000 HR PROFESSIONAL DEVELOPMENT				18,300.00				11,640.00				20,000.00				20,000.00												District & HR PD		1,700.00		9.3%

		10 150 5771 0000 0000 GENERAL LIABILITY INSUR				35,000.00				34,397.00				38,850.00				38,850.00												11% increase		3,850.00		11.0%

		10 150 5772 0000 0000 PROPERTY INSUR				52,870.00				52,858.00				58,686.00				58,686.00												11% increase		5,816.00		11.0%

		10 150 5773 0000 0000 VEHICLE INSURANCE				7,940.00				7,857.00				8,813.00				8,813.00												11% increase		873.00		11.0%

		10 150 5775 0000 0000 UMBRELLA INSUR				17,330.00				17,326.00				19,236.00				19,236.00												11% increase		1,906.00		11.0%

		10 170 5725 0000 0000 O&D DUES & SUBSCRIPTIONS				500.00				0.00				515.00				515.00														15.00		3.0%

		10 170 5730 0000 0000 O&D PROFESSIONAL DEVELOPMENT				500.00				500.00				515.00				515.00														15.00		3.0%

		10 170 5782 0000 0000 O&D OPEN HOUSE				5,500.00				4,371.52				5,665.00				5,665.00														165.00		3.0%

		10 170 5783 0000 0000 O&D OTHER EXPENSES				4,290.00				177.80				4,419.00				4,419.00														129.00		3.0%

		10 110 5940 0000 0000 INTEREST EXPENSE LEASES				3,100.00				2,758.63				1,000.00				800.00												Truck and Quadient interest		-2,300.00		-74.2%

		10 110 5945 0000 0000 LEASE PRINCIPAL				33,000.00				0.00				18,000.00				17,500.00												Truck and Quadient principal		-15,500.00		-47.0%

		Administration & Finance				1,027,800.00				771,102.47				938,765.00				911,065.00														-116,735.00		-11.4%

		Teaching & Learning																												

		10 200 5375 0000 0000 TUTORING HOME & HOSPITAL				3,075.00				2,475.00				3,000.00				3,000.00														-75.00		-2.4%

		10 220 5360 0000 0000 MS OUTSOURCED SERVICES				0.00				0.00				2,480.00				0.00												Please change this to a PBIS Line		0.00		ERROR:#DIV/0!

		10 230 5370 0000 0000 VIRTUAL HIGH SCHOOL				1,620.00				3,390.00				0.00				0.00												Move to HS Events/PBIS		-1,620.00		-100.0%

		10 260 5360 0000 0000 PUPIL SRVCS OUTSOURCED SERVICES				163,630.00				104,428.89				160,000.00				160,000.00												$40K possible transfer to salaries, $50K Mayo, Sub Sep $70K		-3,630.00		-2.2%

		10 200 5420 0000 0000 T&L OFFICE SUPPLIES				2,000.00				648.22				2,000.00				2,000.00														0.00		0.0%

		10 200 5425 0000 0000 T&L COPIER SUPPLIES				25,000.00				26,448.00				25,000.00				25,000.00														0.00		0.0%

		10 200 5450 0000 0000 T&L FURNITURE & EQUIPMENT				1,900.00				148.88				1,900.00				1,900.00														0.00		0.0%

		10 210 5420 0000 0000 K-4 OFFICE SUPPLIES				6,000.00				2,262.34				3,180.00				3,180.00												Change from $6,180 to $3,180		-2,820.00		-47.0%

		10 210 5450 0000 0000 K-4 FURNITURE & EQUIPMENT				1,500.00				1,127.86				1,545.00				1,545.00												Remain the same		45.00		3.0%

		10 220 5420 0000 0000 MS OFFICE SUPPLIES				8,000.00				7,839.31				8,000.00				8,000.00														0.00		0.0%

		10 220 5450 0000 0000 MS FURNITURE & EQUIPMENT				3,000.00				2,098.49				2,500.00				2,500.00														-500.00		-16.7%

		10 230 5420 0000 0000 HS OFFICE SUPPLIES				8,000.00				8,216.47				8,000.00				8,000.00														0.00		0.0%

		10 230 5450 0000 0000 HS FURNITURE & EQUIPMENT				1,000.00				2,621.86				4,575.00				2,000.00												Intentionally reducing; will make efforts to plan with ops		1,000.00		100.0%

		10 260 5420 0000 0000 PUPIL SRVCS OFFICE SUPPLIES				1,000.00				764.38				1,030.00				1,030.00														30.00		3.0%

		10 260 5440 0000 0000 PUPIL SRVCS INSTRUCTIONAL TECHNOLOGY				1,000.00				0.00				2,060.00				2,060.00														1,060.00		106.0%

		10 260 5450 0000 0000 PUPIL SRVCS FURNITURE & EQUIPMENT				501.00				26.99				0.00				0.00														-501.00		-100.0%

		10 200 5515 0000 0000 T&L CURRICULUM MATERIALS				258,161.56				631,258.93				265,906.00				165,906.00												reduced 100k from projected 265,906		-92,255.56		-35.7%

		10 210 5515 0000 0000 K-4 MATERIALS				32,250.00				12,159.88				32,967.00				22,967.00												reduce by 10 to cover partial cost of teacher leaders		-9,283.00		-28.8%

		10 220 5515 0000 0000 MS INSTRUCTIONAL  MATERIALS				10,000.00				7,959.55				10,000.00				10,000.00														0.00		0.0%

		10 230 5510 0000 0000 HS TEXTBOOKS				263.70				263.70				0.00				0.00												Delete Line		-263.70		-100.0%

		10 230 5515 0000 0000 HS INSTRUCTIONAL MATERIALS				25,736.30				7,437.56				32,445.00				30,000.00														4,263.70		16.6%

		10 235 5515 0000 0000 COUNSELORS SUPPLIES & MATERIALS HS				1,500.00				0.00				0.00				0.00												Move to instructional materials and delete line		-1,500.00		-100.0%

		10 260 5514 0000 0000 PUPIL SRVCS ASSESSMENTS & TESTING				5,000.00				2,164.60				5,150.00				5,150.00														150.00		3.0%

		10 260 5515 0000 0000 PUPIL SRVCS INSTRUCTIONAL MATERIALS				5,000.00				3,972.98				21,380.00				21,380.00												$5150 is 3% increase $13500 projected 240, $2730. 262		16,380.00		327.6%

		10 260 5516 0000 0000 PUPIL SRVCS SUMMER SCHOOL SUPPLIES				0.00				0.00				27,000.00				27,000.00												create new account for SPED Curriculum		27,000.00		ERROR:#DIV/0!

		10 200 5720 0000 0000 T&L RECOGNITION & RETENTION				20,000.00				309.60				20,000.00				15,000.00												reduce by 5K from projected - cover the TL stipends ES		-5,000.00		-25.0%

		10 200 5730 0000 0000 T&L PROFESSIONAL DEVELOPMENT				40,000.00				9,293.20				41,000.00				41,000.00														1,000.00		2.5%

		10 200 5731 0000 0000 TUITION & TUITION REIMBURSEMENT				20,000.00				0.00				15,000.00				15,000.00												5 year average $9,857		-5,000.00		-25.0%

		10 200 5735 0000 0000 T&L EVENTS				2,000.00				1,090.17				2,000.00				2,000.00														0.00		0.0%

		10 210 5735 0000 0000 K-4 EVENTS/PBIS				10,000.00				642.76				5,000.00				5,000.00												Change title to PBIS and change to $5000		-5,000.00		-50.0%

		10 210 5740 0000 0000 K-4 FIELD TRIPS				10,000.00				1,104.00				19,718.00				19,718.00												Added 1,218 from K-4 Materials, added 3,500 from K-3 office supplies, added 5,000 from K-4 Events Line		9,718.00		97.2%

		10 220 5735 0000 0000 MS EVENTS/PBIS				5,000.00				1,963.14				4,500.00				7,340.00												2,840 moved from outsource line for PBIS		2,340.00		46.8%

		10 220 5740 0000 0000 MS FIELD TRIPS				14,000.00				109.70				14,000.00				14,000.00														0.00		0.0%

		10 220 5785 0000 0000 MS ACADEMIC HONORS SOCIETIES				1,000.00				385.00				750.00				750.00														-250.00		-25.0%

		10 230 5735 0000 0000 HS EVENTS/PBIS				24,480.00				16,466.09				52,483.00				30,000.00												extra curr activies transpo/ PBIS/ Honor roll		5,520.00		22.5%

		10 230 5740 0000 0000 HS FIELD TRIPS				10,000.00				(1,433.50)				6,180.00				6,180.00														-3,820.00		-38.2%

		10 230 5785 0000 0000 HS ACADEMIC HONORS SOCIETIES				1,500.00				1,420.00				1,545.00				1,545.00														45.00		3.0%

		10 260 5730 0000 0000 PUPIL SRVCS PROFESSIONAL DEVELOPMENT				8,658.00				7,335.07				14,818.00				14,818.00												$8918 is 3% increase $5900 projected for grants		6,160.00		71.1%

		10 260 5784 0000 0000 SEPAC				499.00				499.00				0.00				0.00												3% of FY2025 is $190,847

		Teaching & Learning				732,274.56				866,898.12				817,112.00				674,969.00														-57,305.56		-7.8%

		Student Activities																												

		10 320 5280 0000 0000 FACILITY/FIELD RENTAL				10,000.00				3,152.00				10,300.00				10,000.00														0.00		0.0%

		10 310 5380 0000 0000 SCHOOL PHYSICIAN FEE				1,000.00				1,000.00				1,000.00				1,000.00														0.00		0.0%

		10 320 5330 0000 0000 ATHLETICS TRANSPORTATION				42,425.00				21,876.82				41,200.00				40,000.00														-2,425.00		-5.7%

		10 320 5385 0000 0000 ATHLETICS UMPIRES & REFEREES				15,000.00				6,362.00				15,000.00				15,000.00														0.00		0.0%

		10 360 5330 0000 0000 OPS TRANSPORTATION				2,036,009.00				1,477,122.44				2,117,445.00				2,117,445.00												FY2026 Contract		81,436.00		4.0%

		10 360 5335 0000 0000 SPED TRANSPORTATION				425,000.00				415,613.25				488,293.00				488,293.00												based being over for FY25 by 44k		63,293.00		14.9%

		10 310 5420 0000 0000 NURSING OFFICE SUPPLIES				1,700.00				714.50				1,800.00				1,800.00														100.00		5.9%

		10 310 5450 0000 0000 NURSING FURNITURE & EQUIPMENT				12,150.00				309.00				9,013.00				9,013.00														-3,137.00		-25.8%

		10 330 5420 0000 0000 SERVICE LEARNING OFFICE SUPPLIES				1,500.00				188.73				0.00				0.00												Transfer to HS Office Supplies		-1,500.00		-100.0%

		10 350 5490 0000 0000 FOOD				960,000.00				737,367.25				988,800.00				988,800.00														28,800.00		3.0%

		10 360 5420 0000 0000 TRANSPORTATION OFFICE SUPPLIES				1,500.00				16.98				772.00				772.00												reduced rev 1 by 772		-728.00		-48.5%

		10 310 5500 0000 0000 NURSING HEALTH SUPPLIES				27,800.00				18,213.90				28,634.00				28,634.00														834.00		3.0%

		10 320 5580 0000 0000 ATHLETICS SUPPLIES & EQUIPMENT				8,000.00				2,085.76				8,000.00				8,000.00														0.00		0.0%

		10 320 5585 0000 0000 ATHLETICS UNIFORMS				5,000.00				5,969.58				5,000.00				5,000.00														0.00		0.0%

		10 330 5515 0000 0000 SERVICE LEARNING MATERIALS				5,000.00				58.92				0.00				0.00												Transfer 5,000 to HS Events/PBIS; 150 extra		-5,000.00		-100.0%

		10 350 5515 0000 0000 FOOD SERVICE MATERIALS & SUPPLIES				9,000.00				8,155.84				9,270.00				9,270.00														270.00		3.0%

		10 360 5515 0000 0000 TRANSPORTATION MATERIALS & SUPPLIES				5,000.00				841.35				3,000.00				3,000.00												reduced rev 1 by 2,150		-2,000.00		-40.0%

		10 310 5725 0000 0000 NURSING DUES & CONFERENCES				5,600.00				230.00				5,768.00				5,768.00														168.00		3.0%

		10 310 5726 0000 0000 NURSING FEES & LICENSES				500.00				0.00				515.00				515.00														15.00		3.0%

		10 320 5725 0000 0000 ATHLETICS DUES & FEES				6,399.99				6,399.00				6,400.00				6,400.00														0.01		0.0%

		10 325 5735 0000 0000 ACADEMIC EVENTS & COMPETITIONS				20,000.00				8,029.21				0.00				0.00												Transfer 20,600 to HS Events/PBIS & Delete Line		-20,000.00		-100.0%

		10 330 5735 0000 0000 SERVICE LEARNING EVENTS & COMPETITIONS				16,000.00				2,804.96				0.00				0.00												Transfer 16,480 to a HS line: Need New Line HS Extracurricular		-16,000.00		-100.0%

		10 330 5740 0000 0000 SERVICE LEARNING FIELD TRIPS				2,500.00				0.00				0.00				0.00												Do not need		-2,500.00		-100.0%

		10 330 5783 0000 0000 STUDENT ACTIVITY EXPENSE				100.01				168.99				0.00				0.00												Do not need		-100.01		-100.0%

		10 350 5726 0000 0000 FOOD SERVICE PERMITS				1,100.00				1,000.00				1,133.00				1,133.00														33.00		3.0%

		10 350 5735 0000 0000 FOOD SERVICE EVENTS & ACTIVITIES				36,000.00				29,070.01				37,080.00				37,080.00														1,080.00		3.0%

		Student Activities				3,654,284.00				2,746,750.49				3,778,423.00				3,776,923.00														122,639.00		3.4%

		Operations																												

		10 420 5210 0000 0000 ELECTRIC				393,977.00				324,569.99				425,000.00				425,000.00												contract expires this year, rates may rise from 10cents to 12-13cents increasing cost by 34k-51k. Added 20k from acc# 410-5360		31,023.00		7.9%

		10 420 5215 0000 0000 GAS				75,000.00				62,137.91				77,250.00				77,250.00														2,250.00		3.0%

		10 420 5220 0000 0000 WATER/SEWER				30,000.00				22,761.03				30,900.00				30,900.00														900.00		3.0%

		10 420 5225 0000 0000 OIL				12,000.00				4,889.00				12,360.00				12,360.00														360.00		3.0%

		10 420 5240 0000 0000 HVAC				131,600.00				129,115.78				130,000.00				130,000.00												reduced by 9,050		-1,600.00		-1.2%

		10 420 5241 0000 0000 PLUMBING				40,000.00				19,359.00				41,200.00				41,200.00														1,200.00		3.0%

		10 420 5242 0000 0000 ELECTRICAL				40,000.00				23,772.82				41,200.00				41,200.00														1,200.00		3.0%

		10 420 5243 0000 0000 FIRE ALARM SYSTEM SERVICES				25,600.00				14,701.14				25,000.00				25,000.00												reduced by 1368		-600.00		-2.3%

		10 420 5245 0000 0000 SECURITY SYSTEM				32,100.00				15,735.65				30,000.00				30,000.00												moved 3,063 to acc# 420-5470		-2,100.00		-6.5%

		10 420 5250 0000 0000 GROUNDS MAINTENANCE				90,000.00				43,768.24				92,700.00				92,700.00														2,700.00		3.0%

		10 420 5290 0000 0000 CLEANING SERVICES				400,000.00				386,578.15				470,000.00				470,000.00												the 5% contractual annual increase, and historical extra cleaning cost warrant the high increase		70,000.00		17.5%

		10 420 5295 0000 0000 RUBBISH REMOVAL				52,000.00				40,440.20				53,560.00				53,560.00														1,560.00		3.0%

		10 420 5297 0000 0000 SNOW PLOWING				20,000.00				0.00				20,000.00				20,000.00														0.00		0.0%

		10 410 5360 0000 0000 OPS OUTSOURCED SERVICES				185,000.00				55,225.00				50,007.00				50,007.00												Moved 20k to acc#420-5210,  moved 50,543 to acc# 360-5335 reduced 70k		-134,993.00		-73.0%

		10 420 5340 0000 0000 TELEPHONE SERVICES				90,000.00				61,515.30				92,700.00				92,700.00														2,700.00		3.0%

		10 420 5341 0000 0000 COMMUNICATION MAINTENANCE				7,000.00				359.97				5,000.00				5,000.00												reduced  rev 1 by 2,210		-2,000.00		-28.6%

		10 420 5390 0000 0000 AUTO REPAIR SERVICES				5,500.00				3,717.08				5,665.00				5,665.00														165.00		3.0%

		10 450 5365 0000 0000 IT OUTSOURCED SERVICES				155,000.00				79,953.75				100,000.00				100,000.00												13,756 moved acc# 450-5435, 19,205 moved to account 420-5210 reduced rev 1 by 26,689		-55,000.00		-35.5%

		10 450 5367 0000 0000 IT PRINTER SERVICE/SUPPLIES				41,200.00				11,740.32				54,436.00				54,436.00												added $12k for UBEO overages (3K a qtr)		13,236.00		32.1%

		10 450 5386 0000 0000 IT COMMUNICATION SERVICES				171,000.00				128,039.69				176,130.00				176,130.00														5,130.00		3.0%

		10 410 5420 0000 0000 OPS OFFICE SUPPLIES				2,600.00				343.20				2,678.00				2,678.00														78.00		3.0%

		10 410 5450 0000 0000 OPERATIONS FURNITURE & EQUIPMENT				4,300.00				4,086.15				4,429.00				4,429.00														129.00		3.0%

		10 420 5460 0000 0000 BUILDING SERVICES/SUPPLIES				213,000.00				140,148.02				219,390.00				219,390.00														6,390.00		3.0%

		10 420 5470 0000 0000 CUSTODIAL SUPPLIES				90,000.00				81,574.68				95,763.00				95,763.00														5,763.00		6.4%

		10 420 5480 0000 0000 TOOLS				1,000.00				0.00				1,030.00				1,030.00														30.00		3.0%

		10 450 5420 0000 0000 IT OFFICE SUPPLIES				1,500.00				106.97				1,545.00				1,545.00														45.00		3.0%

		10 450 5430 0000 0000 IT NETWORK SERVER SUPPLIES				50,000.00				2,529.81				51,500.00				51,500.00														1,500.00		3.0%

		10 450 5435 0000 0000 IT LICENSES & RENEWALS				74,023.00				115,835.45				90,000.00				90,000.00												increase by 13756		15,977.00		21.6%

		10 450 5436 0000 0000 MICROSOFT SOFTWARE				20,000.00				18,997.00				20,600.00				20,600.00														600.00		3.0%

		10 450 5437 0000 0000 IT INSTRUCTIONAL SOFTWARE				40,000.00				3,979.00				30,000.00				30,000.00												reduced rev 1 by 11,200		-10,000.00		-25.0%

		10 450 5439 0000 0000 SIS SOFTWARE				35,250.00				34,762.44				36,308.00				36,308.00														1,058.00		3.0%

		10 410 5730 0000 0000 OPS PROFESSIONAL DEVELOPMENT				13,000.00				331.72				10,000.00				10,000.00														-3,000.00		-23.1%

		10 420 5726 0000 0000 LICENSE & REGISTRATION RENEWALS				1,500.00				874.50				1,545.00				1,545.00														45.00		3.0%

		10 450 5725 0000 0000 IT MEMBERSHIPS/DUES				2,000.00				0.00				2,060.00				2,060.00														60.00		3.0%

		10 450 5730 0000 0000 IT TRAINING SEMINARS				2,000.00				2,185.00				2,060.00				2,060.00														60.00		3.0%

		10 450 5744 0000 0000 IT INSTRUCTIONAL HARDWARE				20,000.00				18,338.49				20,600.00				105,600.00												Increase due to leasing chromebooks vs buying		85,600.00		428.0%

		Operations				2,567,150.00				1,852,472.45				2,522,616.00				2,607,616.00														40,466.00		1.6%

		Employee Benefits																												

		10 510 5175 0000 0000 EMPLOYER FICA				455,805.00				317,851.55				500,000.00				500,000.00														44,195.00		9.7%

		10 510 5177 0000 0000 EMPLOYER SUTA				101,988.00				79,903.35				130,000.00				130,000.00														28,012.00		27.5%

		10 510 5178 0000 0000 MA UNEMPLOYMENT HEALTH INSUR				28,188.00				13,511.89				28,188.00				28,188.00														0.00		0.0%

		10 510 5179 0000 0000 PAID FAMILY MEDICAL LEAVE				44,787.00				33,818.74				60,000.00				60,000.00														15,213.00		34.0%

		10 510 5180 0000 0000 HEALTH INSURANCE				1,728,980.00				1,412,720.99				1,953,747.00				2,210,915.00								13% increase $1,953,747, Revised not final  22% of projected final from FY2025						481,935.00		27.9%

		10 510 5181 0000 0000 DENTAL INSURANCE				25,000.00				30,683.96				30,000.00				35,000.00														10,000.00		40.0%

		10 510 5182 0000 0000 LIFE INSURANCE				29,321.00				14,775.61				30,000.00				30,000.00														679.00		2.3%

		10 510 5183 0000 0000 DISABILITY INSURANCE (LTD)				0.00				(99.06)				0.00				0.00								Employee Paid						0.00		ERROR:#DIV/0!

		10 510 5184 0000 0000 ADMIN FEES-FLEXIBLE SPENDING & 403B				6,200.00				6,874.56				6,200.00				6,200.00														0.00		0.0%

		10 510 5185 0000 0000 WORKERS COMP INSURANCE				70,000.00				61,617.00				77,000.00				77,000.00														7,000.00		10.0%

		10 510 5188 0000 0000 403B EMPLOYER CONTRIBUTIONS				43,050.00				16,889.94				30,000.00				30,000.00														-13,050.00		-30.3%

		10 510 5189 0000 0000 OTHER EMPLOYEE INSURANCE BENEFITS				0.00				4,151.48				0.00				0.00								Employee Paid						0.00		ERROR:#DIV/0!

		Employee Benefits				2,533,319.00				1,992,700.01				2,845,135.00				3,107,303.00														573,984.00		22.7%

		Grants																												

		10 610 5320 1401 0000 YEAR I TITLE IIA CONTRACTED SERVICES				26,389.50				15,146.17				0.00				0.00														-26,389.50		-100.0%

		10 610 5320 1402 0000 YEAR II TITLE IIA CONTRACTED SERVICES				10,943.00				0.00				0.00				0.00														-10,943.00		-100.0%

		10 610 5320 1801 0000 YEAR I TITLE III CONTRACTED SERVICES				4,000.00				0.00				0.00				0.00														-4,000.00		-100.0%

		10 610 5320 1802 0000 YEAR II TITLE III CONTRACTED SERVICES				4,500.00				4,020.00				0.00				0.00														-4,500.00		-100.0%

		10 610 5320 1803 0000 YEAR III TITLE III CONTRACTED SERVICES				180.00				180.00				0.00				0.00														-180.00		-100.0%

		10 610 5320 2092 0000 YEAR II IMPROVING VENTILATION & AIR QUALITY CONTRACTED SERVICES				100,000.00				100,000.00				0.00				0.00														-100,000.00		-100.0%

		10 610 5320 2401 0000 YEAR I SPED ED CONTRACTED SERVICES				5,936.00				0.00				0.00				0.00														-5,936.00		-100.0%

		10 610 5320 2402 0000 YEAR II SPED ED CONTRACTED SERVICES				268.00				0.00				0.00				0.00														-268.00		-100.0%

		10 610 5320 2741 0000 YEAR I SPED PROGRAM IMPROVEMENT CONTRACTED SERVICES				10,000.00				0.00				0.00				0.00														-10,000.00		-100.0%

		10 610 5320 3051 0000 YEAR I TITLE I CONTRACTED SERVICES				95,517.00				54,853.89				0.00				0.00														-95,517.00		-100.0%

		10 610 5320 3052 0000 YEAR II TITLE I CONTRACTED SERVICES				68,944.00				13,700.00				0.00				0.00														-68,944.00		-100.0%

		10 610 5320 3092 0000 YEAR II TITLE IV CONTRACTED SERVICES				3,032.00				0.00				0.00				0.00														-3,032.00		-100.0%

		10 610 5320 3111 0000 YEAR I SEL GRANT CONTRACTED SERVICES				65,000.00				0.00				0.00				0.00														-65,000.00		-100.0%

		10 610 5515 1401 0000 YEAR I TITLE IIA SUPPLIES AND MATERIALS				5,000.00				0.00				0.00				0.00														-5,000.00		-100.0%

		10 610 5515 1801 0000 YEAR I TITLE III SUPPLIES AND MATERIALS				11,661.00				0.00				0.00				0.00														-11,661.00		-100.0%

		10 610 5515 1802 0000 YEAR II TITLE III SUPPLIES AND MATERIALS				4,861.00				0.00				0.00				0.00														-4,861.00		-100.0%

		10 610 5515 2092 0000 YEAR II IMPROVING VENTILATION & AIR QUALITY SUPPLIES & MATERIALS				93,661.00				55,329.08				0.00				0.00														-93,661.00		-100.0%

		10 610 5515 2401 0000 YEAR I IDEA SPECIAL ED SUPPLIES AND MATERIALS				13,466.96				0.00				0.00				0.00														-13,466.96		-100.0%

		10 610 5515 2402 0000 YEAR II IDEA SPECIAL ED SUPPLIES AND MATERIALS				5,917.10				0.00				0.00				0.00														-5,917.10		-100.0%

		10 610 5515 2621 0000 YEAR I EARLY CHILDHOOD SUPPLIES AND MATERIALS				2,733.00				0.00				0.00				0.00														-2,733.00		-100.0%

		10 610 5515 2622 0000 YEAR II EARLY CHILDHOOD SUPPLIES AND MATERIALS				2,181.00				0.00				0.00				0.00														-2,181.00		-100.0%

		10 610 5515 3051 0000 YEAR I TITLE I SUPPLES AND MATERIALS				177,569.00				650.87				0.00				0.00														-177,569.00		-100.0%

		10 610 5515 3052 0000 YEAR II TITLE I SUPPLIES AND MATERIALS				749.00				602.66				0.00				0.00														-749.00		-100.0%

		10 610 5515 3091 0000 YEAR I TITLE IV SUPPLIES AND MATERIALS				21,484.00				0.00				0.00				0.00														-21,484.00		-100.0%

		10 610 5515 3092 0000 YEAR II TITLE IV SUPPLIES AND MATERIALS				17,208.00				0.00				0.00				0.00														-17,208.00		-100.0%

		10 610 5515 3093 0000 YEAR III TITLE IV SUPPLIES AND MATERIALS				4,817.00				4,817.00				0.00				0.00														-4,817.00		-100.0%

		10 610 5515 3111 0000 YEAR I SEL GRANT SUPPLIES AND MATERIALS				10,000.00				0.00				0.00				0.00														-10,000.00		-100.0%

		10 610 5780 1402 0000 YEAR II TITLE IIA OTHER EXPENSE				24,000.00				0.00				0.00				0.00														-24,000.00		-100.0%

		10 610 5780 3052 0000 YEAR II TITLE I OTHER EXPENSE				9,000.00				0.00				0.00				0.00														-9,000.00		-100.0%

		10 610 5780 3111 0000 YEAR I SEL GRANT OTHER EXPENSES				10,000.00				0.00				0.00				0.00														-10,000.00		-100.0%

		Grants				809,017.56				249,299.67				0.00				0.00														-809,017.56		-100.0%

		Subtotal Operating Costs				11,323,845.12				8,479,223.21				10,902,051.00				11,077,876.00														-245,969.12		-2.2%

		

		Capital Outlay																												

		10 710 5820 0000 0000 FACILITY IMPROVEMENTS				0.00				0.00				175,000.00				175,000.00												Door replacement, drainage, pull out space		175,000.00		ERROR:#DIV/0!

		10 710 5821 0000 0000 HVAC IMPROVEMENTS				26,282.00				28,232.00				0.00				0.00														-26,282.00		-100.0%

		10 710 5822 0000 0000 PLUMBING RENOVATIONS				21,643.00				22,321.25				0.00				0.00														-21,643.00		-100.0%

		10 710 5823 0000 0000 FLOORING REPLACEMENT				334,459.00				334,458.10				0.00				0.00														-334,459.00		-100.0%

		10 710 5825 0000 0000 BUILDING SECURITY				141,823.00				141,822.00				0.00				0.00														-141,823.00		-100.0%

		10 710 5829 0000 0000 OTHER INTERIOR IMPROVEMENTS				168,075.00				53,529.00				0.00				0.00														-168,075.00		-100.0%

		10 710 5830 0000 0000 PARKING/EXTERIOR IMPROVEMENTS				50,000.00				8,900.00				0.00				0.00														-50,000.00		-100.0%

		10 710 5843 0000 0000 FURNITURE & EQUIPMENT				88,847.04				85,485.88				0.00				0.00														-88,847.04		-100.0%

		10 710 5855 0000 0000 LUNCH AREA EQUIPMENT				0.00				0.00				12,000.00				12,000.00												new carts, milk chest for the ES, tables		12,000.00		ERROR:#DIV/0!

		10 710 5860 0000 0000 TECHNOLOGY PLAN				327,370.96				174,224.47				412,400.00				412,400.00												Access point upgrades, Staff laptop upgrade,  Smartboard		85,029.04		26.0%

		10 710 5925 0000 0000 INTEREST EXPENSE CAPITAL LEASE				0.00				1,746.96				0.00				0.00														0.00		ERROR:#DIV/0!

		Capital Outlay				1,158,500.00				850,719.66				599,400.00				599,400.00														-559,100.00		-48.3%

		Debt Service

		10 770 5910 0000 0000 DEBT BONDS-PRINCIPAL				720,000.00				0.00				755,000.00				755,000.00														35,000.00		4.9%

		10 770 5915 0000 0000 DEBT LOAN-PRINCIPAL				535,092.00				(45,480.64)				553,440.00				553,440.00														18,348.00		3.4%

		10 770 5920 0000 0000 DEBT BONDS-INTEREST				1,095,000.00				538,500.00				1,058,125.00				1,058,125.00														-36,875.00		-3.4%

		10 770 5925 0000 0000 LOAN-INTEREST				90,930.00				63,038.11				72,582.00				72,582.00														-18,348.00		-20.2%

		10 770 5930 0000 0000 DEBT BONDS-ADMIN FEE				5,000.00				4,000.00				5,000.00				5,000.00														0.00		0.0%

		Debt Service				2,446,022.00				560,057.47				2,444,147.00				2,444,147.00														-1,875.00		-0.1%

		Depreciation

		10 790 5891 0000 0000 BUILDING DEPRECIATION				0.00				832,514.03				0.00				0.00														0.00		ERROR:#DIV/0!

		10 790 5893 0000 0000 SITE IMPROVEMENTS DEPREC				0.00				202,560.43				0.00				0.00														0.00		ERROR:#DIV/0!

		10 790 5894 0000 0000 FURNITURE & FIXTURE DEPREC				0.00				17,327.28				0.00				0.00														0.00		ERROR:#DIV/0!

		10 790 5895 0000 0000 MATERIALS & EQUIPMENT DEPREC				0.00				402,642.69				0.00				0.00														0.00		ERROR:#DIV/0!

		10 790 5896 0000 0000 SOFTWARE DEPREC				0.00				23,641.88				0.00				0.00														0.00		ERROR:#DIV/0!

		Depreciation				0.00				1,478,686.31				0.00				0.00														0.00		ERROR:#DIV/0!

		Board Capital Reserve

		10 999 9100 0000 0000 CAPITAL RESERVE TRANSFER				(1,158,500.00)				0.00				0.00				0.00														1,158,500.00		-100.0%

		Board Capital Reserve				(1,158,500.00)				0.00				0.00				0.00														1,158,500.00		-100.0%

		Total Expenses				32,217,497.00				22,097,040.23				31,624,543.00				31,980,014.00														-237,483.00		-0.7%

		NET BUDGET RESERVED				624,335.00				1,136,681.56				-199,015.00				-249,226.00														-873,561.00		-139.9%






March 

						Budgeted		Projected		Difference 		Notes		Total of Changes

		Revenue

		Per Pupil Tuition 				29,069,550.00		27,734,649.00		(1,334,901.00)		Based on reduction in FTE from 1525 to 1459; and adjustments in Above Foundation Rates from some of our sending districts



		Food Service Program				1,153,000.00		1,034,486.69		(118,513.31)		Reduced based on reduction in FTE and reduced reimbursement from the state



		Building Revenue				126,000.00		61,800.00		(64,200.00)		Reduced due to MA Premier not using facility



		Other Revenue				347,000.00		517,227.09		170,227.09		Added projected for Debt Service Interest - not usually budgeted.

														(1,347,387.22)

		Personnel Expenses												 

		Amin & Finance				2,004,176.00		1,940,056.00		(64,120.00)		5 Mid-year hires;stipend $; unused empoyee referral bonus

		Teaching & Learning				14,257,308.44		12,779,137.00		(1,478,171.44)		Reduced one K class room due to enrollment 1 less teacher and para,  less 15 mid-year hires, 6 PFML		(1,542,291.44)

												8 unfilled positions -  Special Ed,  HS Teacher position disolved, Data Coordinator position not filling 

												5 open adjusted for Feb hire date: 1 MS Reading Specialist, 1 5th Grade Teacher,1 MS Building Sub,1 MS Adjustment Coun. HS Teacher

		Operating Costs

		Amin & Finance				1,027,800.00		1,167,334.70		139,534.70		Increase legal fees & HR Recruiting; Removed $33k Lease Principal 

												HR Service fee increased (paying Precision company for teachers); 

												Increase HR Advertising fee  

		Teaching & Leaning				732,274.56		1,362,361.95		630,087.39		Auditor adjustment for FY2025 actual expense

		Student Activities				3,654,284.00		3,500,027.99		(154,256.01)		Reduced Ops Transportation  

		Operations				2,567,150.00		2,368,215.00		(198,935.00)		Revised projection amounts based on actual spent and prorated out

		Emplyee Benefits				2,533,319.00		2,559,442.00		26,123.00		Increase in PFML, Dental and Health based on claims		 

														442,554.08				 

																		1,099,737.36

																		(247,649.86)

												 






March Projection

		Financial Report - Budget to Actual (Detail) wEmpl
June 30, 2025     (03 07 2025)   																																				Notes should be  summarized on narrative

		

										Budget				Actual				$ Variance				% Variance				March Projection FY2025				Change from Budget - March				with calculation (March)				Notes



		REVENUES				

		Per Pupil Tuition				

		10 000 4120 0000 0000 DOE PER PUPIL TUITION								29,069,550.00				18,935,613.00				10,133,937.00				(65.14)				27,745,079.00				(1,324,471.00)

		Per Pupil Tuition								29,069,550.00				18,935,613.00				10,133,937.00				(65.14)				27,745,079.00				(1,324,471.00)

		Federal Grants/Reimbursements				

		10 610 4210 1401 0000 YEAR I TITLE IIA TEACHER QUALITY REVENUE								42,221.00				1,250.00				40,971.00				(2.96)				42,221.00				0.00

		10 610 4210 1402 0000 YEAR II TITLE IIA TEACHER QUALITY REVENUE								34,943.00				0.00				34,943.00				0.00				34,943.00				0.00

		10 610 4210 1801 0000 YEAR I TITLE III REVENUE								21,661.00				0.00				21,661.00				0.00				21,661.00				0.00

		10 610 4210 1802 0000 YEAR II TITLE III REVENUE								9,361.00				3,950.00				5,411.00				(42.20)				9,361.00				0.00

		10 610 4210 1803 0000 YEAR III TITLE III REVENUE								180.00				180.00				0.00				(100.00)				180.00				0.00

		10 610 4210 2092 0000 YEAR II IMPROVING VENTITLATION & AIR QUALITY REVENUE								193,661.00				0.00				193,661.00				0.00				193,661.00				0.00

		10 610 4210 2401 0000 YEAR I IDEA SPECIAL ED REVENUE								412,918.00				139,588.69				273,329.31				(33.81)				412,918.00				0.00

		10 610 4210 2402 0000 YEAR II IDEA SPECIAL ED REVENUE								62,624.00				0.00				62,624.00				0.00				62,624.00				0.00

		10 610 4210 2403 0000 YEAR III IDEA SPECIAL ED REVENUE								16,458.00				16,458.00				0.00				(100.00)				16,458.00				0.00

		10 610 4210 2621 0000 YEAR I EARLY CHILDHOOD REVENUE								2,733.00				0.00				2,733.00				0.00				2,733.00				0.00

		10 610 4210 2622 0000 YEAR II EARLY CHILDHOOD REVENUE								2,181.00				0.00				2,181.00				0.00				2,181.00				0.00

		10 610 4210 2741 0000 YEAR I SPED PROGRAM IMPROVEMENT REVENUE								10,000.00				0.00				10,000.00				0.00				10,000.00				0.00

		10 610 4210 3051 0000 YEAR I TITLE I REVENUE								329,214.00				19,961.25				309,252.75				(6.06)				329,214.00				0.00

		10 610 4210 3052 0000 YEAR II TITLE I REVENUE								78,693.00				0.00				78,693.00				0.00				78,693.00				0.00

		10 610 4210 3091 0000 YEAR I TITLE IV REVENUE								21,484.00				0.00				21,484.00				0.00				21,484.00				0.00

		10 610 4210 3092 0000 YEAR II TITLE IV REVENUE								20,240.00				0.00				20,240.00				0.00				20,240.00				0.00

		10 610 4210 3093 0000 YEAR III TITLE IV REVENUE								4,817.00				4,817.00				0.00				(100.00)				4,817.00				0.00

		10 610 4210 3111 0000 YEAR I SEL MENTAL HEALTH GRANT REVENUE								100,000.00				0.00				100,000.00				0.00				100,000.00				0.00

		10 610 4210 3321 0000 YEAR I SEL MENTAL HEALTH GRANT								2,320.00				2,320.00				0.00				(100.00)				2,320.00				0.00

		10 410 4370 0000 0000 FEDERAL E-RATE REIMBURSEMENT								90,000.00				91,299.22				(1,299.22)				(101.44)				91,299.00				1,299.00

		Federal Grants/Reimbursements				 				1,455,709.00				279,824.16				1,175,884.84				(19.22)				1,457,008.00				1,299.00								Jan. Projections = 1352728.25 ($5720.25->Year I SEL Mental Health Grant FY2025)

		State Grants/Reimbursements				

		Other Grant Revenues				

		Food Service Program				

		10 350 4310 0000 0000 FOOD PROGRAM FEES								0.00				(632.75)				632.75				0.00				(632.75)				(632.75)

		10 350 4315 0000 0000 VENDING MACHINE REVENUE								0.00				119.44				(119.44)				0.00				119.44				119.44

		10 350 4320 0000 0000 STATE FOOD SERVICE SUBSIDY								453,000.00				106,165.69				346,834.31				(23.44)				205,000.00				(248,000.00)

		10 350 4325 0000 0000 FEDERAL FOOD SERVICE SUBSIDY								700,000.00				431,763.05				268,236.95				(61.68)				830,000.00				130,000.00

		Food Service Program								1,153,000.00				537,415.43				615,584.57				(46.61)				1,034,486.69				(118,513.31)

		Extended Day Program				

		Transportation Program				

		10 360 4860 0000 0000 TRANSPORTATION PROGRAM FEES								690,000.00				721,176.19				(31,176.19)				(104.52)				700,000.00				10,000.00

		Transportation Program								690,000.00				721,176.19				(31,176.19)				(104.52)				700,000.00				10,000.00

		Building Rental Revenue				

		10 420 4360 0000 0000 BUILDING RENTAL REVENUE								126,000.00				37,080.00				88,920.00				(29.43)				61,800.00				(64,200.00)

		Building Rental Revenue								126,000.00				37,080.00				88,920.00				(29.43)				61,800.00				(64,200.00)

		Other Revenues				

		10 130 4820 0000 0000 INTEREST INCOME								300,000.00				240,073.04				59,926.96				(80.02)				370,500.00				70,500.00

		10 130 4822 0000 0000 DEBT SERVICE RESERVE INTEREST								0.00				63,732.67				(63,732.67)				0.00				100,400.00				100,400.00

		10 130 4825 0000 0000 CHANGE IN MARKET VALUE-DSRF								0.00				6,750.88				(6,750.88)				0.00				10,200.00				10,200.00

		10 200 4855 0000 0000 STUDENT ACTIVITY FEES								0.00				19,289.00				(19,289.00)				0.00				0.00				0.00

		10 320 4853 0000 0000 ATHLETIC FEES								22,000.00				12,880.00				9,120.00				(58.55)				18,080.00				(3,920.00)

		10 200 4870 0000 0000 FIELD TRIP INCOME								20,000.00				(68.75)				20,068.75				0.34				(68.75)				(20,068.75)

		10 110 4890 0000 0000 MISCELLANEOUS INCOME								5,000.00				35,901.84				(30,901.84)				(718.04)				35,901.84				30,901.84

		10 230 4895 0000 0000 YEARBOOK REVENUE								0.00				294.00				(294.00)				0.00				294.00				294.00

		Other Revenues								347,000.00				378,852.68				(31,852.68)				(856.27)				535,307.09				188,307.09

		Total Revenues								32,841,259.00				20,889,961.46				11,951,297.54				(1,121.19)				31,533,680.78				(1,307,578.22)								include $5720.25 from 10 610 4210 3321 0000 Year I SEL Mental Health Grant FY2025)

		

		EXPENSES				

		Personnel				

		Administration & Finance				

		10 110 5110 0000 1000 EXECUTIVE DIRECTOR				Toby Romer				225,200.00				150,133.28				75,066.72				66.67%				225,200.00				0.00				225,200.00

		10 110 5111 0000 0000 DIRECTOR OF HUMAN RESOURCES				Martine Albama				149,750.00				104,772.62				44,977.38				69.97%				159,773.00				10,023.00				159,772.62				mid-year hire (74597.7 (Martine) +85174.92 (St. Brice))

		10 110 5111 0000 1010 DIRECTOR OF FINANCE				Karen Calvert				184,338.00				122,892.00				61,446.00				66.67%				184,338.00				0.00				184,338.00

		10 110 5111 0000 1050 DEPUTY EXECUTIVE DIRECTOR				Heidi Berkowitz				190,098.00				126,732.00				63,366.00				66.67%				190,098.00				0.00				190,098.00

		10 110 5111 0000 2001 DIRECTOR OF TEACHING AND LEARNING				Kathleen Foley				173,250.00				115,500.00				57,750.00				66.67%				173,250.00				0.00				173,250.00

		10 110 5111 0000 5500 DIRECTOR OF PUPIL SERVICES				Tanisha Kimber				158,000.00				86,116.98				71,883.02				54.50%				134,996.00				(23,004.00)				134,996.00				mid-year hire (8/31/2024)

		10 110 5111 0000 8000 DIRECTOR OF OPERATIONS				Lesly Michelot				148,838.00				99,225.28				49,612.72				66.67%				148,838.00				0.00				148,838.00

		10 110 5120 0000 1005 DISTRICT & CENTRAL OFFICE ADMIN ASSISTANT				Linda Lavallee				69,726.00				46,484.00				23,242.00				66.67%				69,726.00				0.00				69,726.00

		10 110 5120 0000 1006 ADMINISTRATIVE SUPPORT EXECUTIVE TEAM				Nadine Barrows				69,127.00				37,443.77				31,683.23				54.17%				69,127.00				0.00				69,127.00

		10 110 5140 0000 0000 STIPEND								2,500.00				0.00				2,500.00				0.00%				2,500.00				0.00				2,500.00

		10 110 5141 0000 0000 DISTRICT STIPEND								15,000.00				750.00				14,250.00				5.00%				1,500.00				(13,500.00)				15,000.00				confirmed with Toby, $1500 (Karon 

		10 130 5115 0000 1012 PAYROLL PROJECT MANAGER				Vandra Durning				95,000.00				63,333.28				31,666.72				66.67%				95,000.00				0.00				95,000.00

		10 130 5122 0000 1014 BUSINESS LIAISON				Melissa Wiese				57,750.00				38,500.00				19,250.00				66.67%				57,750.00				0.00				57,750.00

		10 130 5123 0000 1011 ACCOUNTS SPECIALIST				Kris Bowerfind				61,062.00				33,709.58				27,352.42				55.21%				54,064.00				(6,998.00)				54,063.58				33709.58+(2544.25*8)--> from March to June 8 paychx

		10 130 5123 0000 1013 ACCOUNTANT				Shirley Chang				70,000.00				36,408.02				33,591.98				52.01%				61,389.00				(8,611.00)				61,388.89				mid-year hire, mid-year salary increase (19243.3 (Davis)+17432.95+24712.64)

		10 140 5120 0000 1024 HR ADMINISTRATIVE SUPPORT				Ally Calvert				55,000.00				24,004.40				30,995.60				43.64%				40,004.00				(14,996.00)				40,004.40				mid-year hire,  20510.15 (Sara G)+19494.25 (Ally)

		10 140 5123 0000 1022 HR COORDINATOR				Kerrine Previl				61,125.00				39,715.56				21,409.44				64.97%				60,091.00				(1,034.00)				60,090.52				mid-year salary increase (9504.31+50586.21)

		10 140 5149 0000 0000 EMPLOYEE REFERRAL BONUS								6,000.00				0.00				6,000.00				0.00%				0.00				(6,000.00)				0.00				Verified with Martine, not spending

		10 170 5115 0000 1051 OUTREACH AND COMMUNICATIONS MANAGER				Amanda Mathias				90,000.00				60,000.00				30,000.00				66.67%				90,000.00				0.00				90,000.00

		10 170 5122 0000 1060 ADMIN AND VOLUNTEER COORDINATOR				Lisette Ilaria				62,352.00				33,774.00				28,578.00				54.17%				62,352.00				0.00				62,352.00

		10 170 5123 0000 1055 OUTREACH ADMISSIONS SPECIALIST				Sheryl Amodie				60,060.00				40,040.00				20,020.00				66.67%				60,060.00				0.00				60,060.00

		Administration & Finance								2,004,176.00				1,259,534.77				744,641.23				11.20				1,940,056.00				(64,120.00)				1,953,555.01

		Teaching & Learning				

		10 200 5112 0000 2007 DISTRICT DATA AND ASSESSEMENT COORDINATOR				tbd				75,000.00				0.00				75,000.00				0.00%				0.00				(75,000.00)				0.00				not filling 

		10 200 5115 0000 2010 SIS DATA MANAGER				Mary Quinlan				101,000.00				67,333.28				33,666.72				66.67%				101,000.00				0.00				101,000.00

		10 200 5123 0000 2031 PROJECT SPECIALIST TEACHING & LEARNING				Lori Colombo				62,000.00				41,333.36				20,666.64				66.67%				62,000.00				0.00				62,000.00

		10 200 5139 0000 0000 SUBSTITUTE TEACHERS SALARIES								307,000.00				155,669.25				151,330.75				50.71%				300,000.00				(7,000.00)				275,669.25				Average FY2024 & FY2023 March ~April salary (123157.5+105520)/2

		10 200 5140 0000 0000 STIPEND-CURRICULUM REVISION								18,200.00				0.00				18,200.00				0.00%				18,200.00				0.00				18,200.00

		10 200 5141 0000 0000 STIPEND-MENTORING SALARIES								8,000.00				0.00				8,000.00				0.00%				8,000.00				0.00				8,000.00

		10 200 5142 0000 0000 DISTRICT WIDE STIPEND								20,000.00				12,178.35				7,821.65				60.89%				20,000.00				0.00				20,000.00

		10 200 5146 0000 0000 DETENTION STIPEND								3,000.00				0.00				3,000.00				0.00%				1,000.00				(2,000.00)				3,000.00

		10 210 5112 0000 2100 SCHOOL PRINCIPAL (ES)				Nicole Ouimet				131,250.00				87,500.00				43,750.00				66.67%				131,250.00				0.00				131,250.00

		10 210 5114 0000 2101 ASSISTANT SCHOOL PRINCIPAL (1) (ES)				Rebecca Austin				99,750.00				54,031.25				45,718.75				54.17%				99,750.00				0.00				99,750.00

		10 210 5114 0000 2102 ASSISTANT SCHOOL PRINCIPAL (2) (ES)				Melissa Costa				99,650.00				53,977.04				45,672.96				54.17%				99,650.00				0.00				99,650.00

		10 210 5120 0000 2105 ADMINISTRATIVE SUPPORT ELEMENTARY SCHOOL (1)				Dwayne Daughtry				50,400.00				33,600.00				16,800.00				66.67%				50,400.00				0.00				50,400.00

		10 210 5120 0000 2107 ADMINISTRATIVE SUPPORT ELEMENTARY SCHOOL (2)				Susan Cassano				40,000.00				21,081.12				18,918.88				52.70%				35,243.00				(4,757.00)				35,243.24				LOA (2/20/25~4/4/25)

		10 210 5125 0000 2120 ES INSTRUCTIONAL COACH				Janeen Crawford				90,900.00				49,237.50				41,662.50				54.17%				90,900.00				0.00				90,900.00

		10 210 5125 0000 2121 ES READING COACH/SPECIALIST				Brenda Charlotte				90,950.00				49,264.57				41,685.43				54.17%				90,950.00				0.00				90,950.00

		10 210 5129 0000 2140 ES INTERVENTIONIST TEACHER				Megan Gilbert				59,460.00				17,342.50				42,117.50				29.17%				27,319.00				(32,141.00)				27,319.46				PFML (coming back 5/2025);17342.5+9976.96

		10 210 5129 0000 2141 ES INTERVENTIONIST TEACHER				Rachel Goldman				64,400.00				34,883.32				29,516.68				54.17%				64,400.00				0.00				64,400.00

		10 210 5130 0000 2200 TEACHER K (1)				Patricia Tagen				90,950.00				49,264.56				41,685.44				54.17%				90,950.00				0.00				90,950.00

		10 210 5130 0000 2201 TEACHER K (2)				Brandi Britton				59,470.00				32,212.96				27,257.04				54.17%				59,470.00				0.00				59,470.00

		10 210 5130 0000 2202 TEACHER K (3)				Wendy Smith				70,910.00				38,409.56				32,500.44				54.17%				70,910.00				0.00				70,910.00

		10 210 5130 0000 2203 TEACHER K (4)				was Heidi Wahl Solivan				90,950.00				20,156.50				70,793.50				22.16%				20,157.00				(70,793.00)				20,156.50				Not filling

		10 210 5130 0000 2204 TEACHER K (5)				Kalyn Musler				53,680.00				23,853.71				29,826.29				44.44%				48,457.00				(5,223.00)				48,457.08				mid year hire

		10 210 5130 0000 2205 TEACHER K (6)				Anai Arenella				90,950.00				49,264.57				41,685.43				54.17%				90,950.00				0.00				90,950.00

		10 210 5130 0000 2210 TEACHER 1st GRADE (1)				Jennifer Adams				84,940.00				46,009.14				38,930.86				54.17%				84,940.00				0.00				84,940.00

		10 210 5130 0000 2211 TEACHER 1st GRADE (2)				Amy Tundel				58,410.00				31,638.74				26,771.26				54.17%				58,410.00				0.00				58,410.00

		10 210 5130 0000 2212 TEACHER 1st GRADE (3)				Kathleen Fagan				90,950.00				49,264.56				41,685.44				54.17%				90,950.00				0.00				90,950.00

		10 210 5130 0000 2213 TEACHER 1st GRADE (4)				Teresa Peavey				90,950.00				49,264.54				41,685.46				54.17%				90,950.00				0.00				90,950.00

		10 210 5130 0000 2214 TEACHER 1st GRADE (5)				Siobhan Mahoney				53,680.00				29,076.68				24,603.32				54.17%				53,680.00				0.00				53,680.00

		10 210 5130 0000 2215 TEACHER 1st GRADE (6)				Kailey Fine				55,500.00				30,062.51				25,437.49				54.17%				55,500.00				0.00				55,500.00

		10 210 5130 0000 2220 TEACHER 2nd GRADE (1)				Karen Corey				82,430.00				44,649.57				37,780.43				54.17%				82,430.00				0.00				82,430.00

		10 210 5130 0000 2221 TEACHER 2nd GRADE (2)				Karen Corrado				98,456.00				53,330.31				45,125.69				54.17%				98,456.00				0.00				98,456.00

		10 210 5130 0000 2222 TEACHER 2nd GRADE (3)				Dorothy Relya				69,980.00				37,905.79				32,074.21				54.17%				69,980.00				0.00				69,980.00

		10 210 5130 0000 2223 TEACHER 2nd GRADE (4)				Linda Noiseux				90,950.00				50,116.40				40,833.60				55.10%				90,950.00				0.00				90,950.00

		10 210 5130 0000 2224 TEACHER 2nd GRADE (5)				Rebecca Littlefield				76,040.00				41,188.33				34,851.67				54.17%				76,040.00				0.00				76,040.00

		10 210 5130 0000 2225 TEACHER 2nd GRADE (6)				Isabella Garzaro				51,000.00				27,625.00				23,375.00				54.17%				51,000.00				0.00				51,000.00

		10 210 5130 0000 2230 TEACHER 3rd GRADE (1)				Michelle Bartucca				90,950.00				49,264.57				41,685.43				54.17%				90,950.00				0.00				90,950.00

		10 210 5130 0000 2231 TEACHER 3rd GRADE (2)				Suzanne Schervish (Booker)				79,260.00				42,932.49				36,327.51				54.17%				79,260.00				0.00				79,260.00

		10 210 5130 0000 2232 TEACHER 3rd GRADE (3)				Kaley Connor				72,950.00				39,514.58				33,435.42				54.17%				72,950.00				0.00				72,950.00

		10 210 5130 0000 2233 TEACHER 3rd GRADE (4)				Kristen Hart				61,330.00				33,220.44				28,109.56				54.17%				61,330.00				0.00				61,330.00

		10 210 5130 0000 2234 TEACHER 3rd GRADE (5)				Juliana McDonald				76,040.00				41,188.32				34,851.68				54.17%				76,040.00				0.00				76,040.00

		10 210 5130 0000 2235 TEACHER 3rd GRADE (6)				Justin Haffermehl				67,860.00				36,757.52				31,102.48				54.17%				67,860.00				0.00				67,860.00

		10 210 5130 0000 2240 TEACHER 4th GRADE (1)				Christine DiCesare				90,950.00				35,617.36				55,332.64				39.16%				79,259.00				(11,691.00)				79,259.00				mid year hire

		10 210 5130 0000 2241 TEACHER 4th GRADE (2)				Jessica Bourassa				64,400.00				34,883.32				29,516.68				54.17%				64,400.00				0.00				64,400.00

		10 210 5130 0000 2242 TEACHER 4th GRADE (3)				Marily Sanford				90,950.00				49,264.56				41,685.44				54.17%				90,950.00				0.00				90,950.00

		10 210 5130 0000 2243 TEACHER 4th GRADE (4)				Amanda Rooney				59,460.00				32,207.49				27,252.51				54.17%				59,460.00				0.00				59,460.00

		10 210 5130 0000 2244 TEACHER 4th GRADE (5)				Brianne Akers				69,980.00				37,905.83				32,074.17				54.17%				69,980.00				0.00				69,980.00

		10 210 5130 0000 2245 TEACHER 4th GRADE (6)				Danielle Pelletier				69,980.00				37,905.79				32,074.21				54.17%				69,980.00				0.00				69,980.00

		10 210 5130 0000 2250 INTENSIVE TEACHER (1)				Kerri Keefe				90,950.00				49,264.56				41,685.44				54.17%				90,950.00				0.00				90,950.00

		10 210 5130 0000 2251 INTENSIVE TEACHER (2)				Beverly Simas				84,940.00				46,009.21				38,930.79				54.17%				84,940.00				0.00				84,940.00

		10 210 5130 0000 2253 INTENSIVE TEACHER (4)				Deborah Stone				90,950.00				49,264.56				41,685.44				54.17%				90,950.00				0.00				90,950.00

		10 210 5130 0000 2254 INTENSIVE TEACHER (5)				Victoria Anderson				69,980.00				37,905.82				32,074.18				54.17%				69,980.00				0.00				69,980.00

		10 210 5130 0000 5400 TEACHER LIBRARY				Tanesha Barao				67,860.00				36,757.49				31,102.51				54.17%				67,860.00				0.00				67,860.00

		10 210 5130 0000 5410 TEACHER SPECIALS MUSIC (1)				Michael Grandel				79,260.00				42,932.49				36,327.51				54.17%				79,260.00				0.00				79,260.00

		10 210 5130 0000 5411 TEACHER SPECIALS MUSIC (1)				Shurron Harris				72,950.00				39,514.55				33,435.45				54.17%				72,950.00				0.00				72,950.00

		10 210 5130 0000 5420 TEACHER SPECIALS PE (2)				Paul Trost				59,460.00				32,207.49				27,252.51				54.17%				59,460.00				0.00				59,460.00

		10 210 5130 0000 5431 TEACHER SPECIALS ART (3)				was Erin Monahan				79,260.00				46,699.14				32,560.86				58.92%				46,699.00				(32,561.00)				46,699.14				Term

		10 210 5130 0000 5433 TEACHER SPECIALS ART (4)				Hannah Johnson				51,000.00				26,176.35				24,823.65				51.33%				49,551.00				(1,449.00)				49,551.35				job change; 26176.35+23375

		10 210 5130 0000 5440 TEACHER SPECIALS COMPUTERS (5)				Nicole Rodriguez				64,400.00				3,310.81				61,089.19				5.14%				32,026.00				(32,374.00)				32,025.95				PFML, Union Salary Increase; RTW 3/6/25; orignially planned to come back in Feb 2025

		10 210 5130 0000 5467 TEACHER WORLD LANG (1)				Anamaria Paez-Ulpino				76,050.00				41,193.75				34,856.25				54.17%				76,050.00				0.00				76,050.00

		10 210 5130 0000 5468 TEACHER WORLD LANG (2)				Shannon Suess				61,330.00				33,220.46				28,109.54				54.17%				61,330.00				0.00				61,330.00

		10 210 5130 0000 5470 TEACHER WORLD LANG (3)				Savana Goslovich				53,680.00				13,554.05				40,125.95				25.25%				34,505.00				(19,175.00)				34,505.40				Term (Samer Ismail); new hire; 7254.05+6300+20951.35

		10 210 5132 0000 2270 PARAPROFESSIONALS (1)				Rosemary Coelho				42,230.00				22,874.67				19,355.33				54.17%				42,230.00				0.00				42,230.00

		10 210 5132 0000 2271 PARAPROFESSIONALS (2)				was Bozzi				38,000.00				8,581.62				29,418.38				22.58%				8,581.62				(29,418.38)				8,581.62				not filling 

		10 210 5132 0000 2272 PARAPROFESSIONALS (3)				Rebecca Whalen				32,550.00				12,247.70				20,302.30				37.63%				29,664.00				(2,886.00)				29,664.00				mid year hire

		10 210 5132 0000 2273 PARAPROFESSIONALS (4)				Heidi Marini				38,850.00				21,043.75				17,806.25				54.17%				38,850.00				0.00				38,850.00

		10 210 5132 0000 2274 PARAPROFESSIONALS (5)				Tiarra Tolson				35,000.00				18,201.11				16,798.89				52.00%				34,243.00				(757.00)				34,243.24				DOH 9/2024

		10 210 5132 0000 2275 PARAPROFESSIONALS (6)				Nicole McMahon				34,000.00				18,232.93				15,767.07				53.63%				34,000.00				0.00				34,000.00

		10 210 5139 0000 2040 ES BUILDING SUBSTITUTE (1)				Donnatellamaria LeVangie				41,895.00				22,693.19				19,201.81				54.17%				41,895.00				0.00				41,895.00

		10 210 5139 0000 2041 ES BUILDING SUBSTITUTE (2)				Linda Marszalowski				36,750.00				19,906.25				16,843.75				54.17%				36,750.00				0.00				36,750.00

		10 210 5139 0000 2042 ES BUILDING SUBSTITUTES (3)				Will Snyder				35,000.00				5,904.32				29,095.68				16.87%				21,946.00				(13,054.00)				21,945.95				FT 12/10/2024; name updated

		10 210 5141 0000 0000 STIPEND - ES COVERAGE/OTHER								55,000.00				19,300.00				35,700.00				35.09%				55,000.00				0.00				55,000.00

		10 210 5142 0000 0000 KINDERGARTEN SCREENING								5,500.00				0.00				5,500.00				0.00%				0.00				(5,500.00)				0.00				emailed Nicole 3/21/25

		10 210 5145 0000 0000 K-4 TUTORING HOME & HOSPITAL								1,200.00				0.00				1,200.00				0.00%				0.00				(1,200.00)				0.00

		10 215 5133 0000 2302 SERVICE LEADERSHIP/CHARACTER ED ES (2)				Ahhabya Leconte				56,500.00				24,808.33				31,691.67				43.91%				50,704.00				(5,796.00)				50,704.20				LOA; 24808.33+25895.87

		10 216 5134 0000 2301 ES SCHOOL ADJUSTMENT COUNSELOR (1)				Amanda Cox				55,500.00				28,543.75				26,956.25				51.43%				53,982.00				(1,518.00)				53,982.00				mid year hired

		10 216 5134 0000 2303 ES SCHOOL ADJUSTMENT COUNSELOR (2)				Gerelyn Baez				85,850.00				39,665.52				46,184.48				46.20%				64,039.00				(21,811.00)				64,039.46				PFML; leave start 1/24/25, return to work 4/8/25

		10 216 5134 0000 2304 ES SCHOOL ADJUSTMENT COUNSELOR (3)				Courtney Camacho				85,730.00				2,877.01				82,852.99				3.36%				42,170.00				(43,560.00)				42,169.89				PFML; came back 02/25

		10 216 5135 0000 2310 ES BEHAVIOR INTERVENTIONIST				Eric Carcamo				52,500.00				28,437.50				24,062.50				54.17%				52,500.00				0.00				52,500.00

		10 216 5135 0000 2311 DEAN OF ES SCHOOL CULTURE AND CLIMATE				Lauren Zahra-LeBlanc				85,081.44				35,998.80				49,082.64				42.31%				75,046.00				(10,035.44)				75,046.00				Mid Year Job Transfer

		10 216 5135 0000 3323 ES BEHAVIOR INTERVENTIONIST				William Volpe				56,500.00				30,604.21				25,895.79				54.17%				56,500.00				0.00				56,500.00

		10 216 5135 0000 3326 BEHAVIOR INTERVENTIONIST SALARY				Abigail Malone				53,680.00				29,076.71				24,603.29				54.17%				53,680.00				0.00				53,680.00

		10 220 5112 0000 3000 SCHOOL PRINCIPAL (MS)				Alisa Diakite				144,014.00				96,009.28				48,004.72				66.67%				144,014.00				0.00				144,014.00

		10 220 5114 0000 3001 ASSISTANT SCHOOL PRINCIPAL (MS)				T Scott Johnson				105,000.00				56,875.00				48,125.00				54.17%				105,000.00				0.00				105,000.00

		10 220 5114 0000 3005 ASSISTANT SCHOOL PRINCIPAL (MS)				Deserea Meristil				100,000.00				54,166.71				45,833.29				54.17%				100,000.00				0.00				100,000.00

		10 220 5120 0000 3010 ADMINISTRATIVE SUPPORT MIDDLE SCHOOL (1)				Luann Emanuel				68,275.00				45,516.64				22,758.36				66.67%				68,275.00				0.00				68,275.00

		10 220 5120 0000 3012 ADMINISTRATIVE SUPPORT MIDDLE SCHOOL (2)				Becky Hewitt				42,000.00				22,750.00				19,250.00				54.17%				42,000.00				0.00				42,000.00

		10 220 5123 0000 3020 MS READING SPECIALIST				TBD				75,000.00				0.00				75,000.00				0.00%				0.00				(75,000.00)				0.00				not filling until FY 2026

		10 220 5125 0000 2125 MS/HS INSTRUCTIONAL COACH				Geralda Francois				72,950.00				24,135.97				48,814.03				33.09%				57,572.00				(15,378.00)				57,572.00				hired 10/2024

		10 220 5129 0000 3160 MS INTERVENTIONIST TEACHER				Lianne Gerestil				64,400.00				34,883.32				29,516.68				54.17%				64,400.00				0.00				64,400.00

		10 220 5130 0000 3101 TEACHER 5th GRADE (2)				Diane Carter				79,280.00				41,229.21				38,050.79				52.00%				77,566.00				(1,714.00)				77,566.00				hired 9/2024

		10 220 5130 0000 3102 TEACHER 5th GRADE (3)				Megan Hamilton-McKeon				70,903.00				3,052.19				67,850.81				4.30%				44,738.00				(26,165.00)				44,737.57				new hire; 3052.19+41685.38

		10 220 5130 0000 3103 TEACHER 5th GRADE (4)				Jess McGinn				84,940.00				46,009.21				38,930.79				54.17%				84,940.00				0.00				84,940.00

		10 220 5130 0000 3105 TEACHER 5th GRADE (6)				was Rebecca Siden				70,910.00				41,779.41				29,130.59				58.92%				41,779.00				(29,131.00)				41,779.41				Term

		10 220 5130 0000 3110 TEACHER 6th GRADE (1)				Danielle Iacobucci				84,940.00				46,009.21				38,930.79				54.17%				84,940.00				0.00				84,940.00

		10 220 5130 0000 3111 TEACHER 6th GRADE (2)				Andrew Haskell				59,460.00				32,207.52				27,252.48				54.17%				59,460.00				0.00				59,460.00

		10 220 5130 0000 3112 TEACHER 6th GRADE (3)				Joseph Johnson				67,130.00				36,362.06				30,767.94				54.17%				67,130.00				0.00				67,130.00

		10 220 5130 0000 3115 TEACHER 6th GRADE (6)				Lynette Barreras				62,140.00				33,659.21				28,480.79				54.17%				62,140.00				0.00				62,140.00

		10 220 5130 0000 3120 TEACHER 7th GRADE (1)				Seth Cohen				61,330.00				33,220.46				28,109.54				54.17%				61,330.00				0.00				61,330.00

		10 220 5130 0000 3121 TEACHER 7th GRADE (2)				Brian DeStoop				53,680.00				22,348.54				31,331.46				41.63%				46,953.00				(6,727.00)				46,952.80				B. DeStoop hired 12/2024 (35981+10971.8(S.Lockavitch))

		10 220 5130 0000 3124 TEACHER 7th GRADE (5)				Allison Thibodeau				90,950.00				37,374.62				53,575.38				41.09%				79,060.00				(11,890.00)				79,060.00				mid year hire

		10 220 5130 0000 3125 TEACHER 7th GRADE (6)				Daniel Regnier				51,000.00				27,625.00				23,375.00				54.17%				32,805.00				(18,195.00)				32,805.41				Term 03/2025

		10 220 5130 0000 3131 TEACHER 8th GRADE (2)				Patrick Colbert				53,680.00				29,076.71				24,603.29				54.17%				53,680.00				0.00				53,680.00

		10 220 5130 0000 3132 TEACHER 8th GRADE (3)				Elizabeth Tremaine				56,500.00				30,604.21				25,895.79				54.17%				56,500.00				0.00				56,500.00

		10 220 5130 0000 3134 TEACHER 8th GRADE (5)				Michelle Morin				64,930.00				35,170.46				29,759.54				54.17%				64,930.00				0.00				64,930.00

		10 220 5130 0000 3135 TEACHER 8th GRADE (6)				Thandi Morris				82,640.00				41,189.85				41,450.15				49.84%				79,067.00				(3,573.00)				79,067.00				hired 9/2024

		10 220 5130 0000 5412 TEACHER SPECIALS MUSIC (3)				Sarah Mendes				56,500.00				28,751.33				27,748.67				50.89%				54,976.00				(1,524.00)				54,973.00				hired 9/2024

		10 220 5130 0000 5421 TEACHER SPECIALS PE (2)				Jaime Mello				79,750.00				35,637.13				44,112.87				44.69%				63,734.00				(16,016.00)				63,734.49				Term (Shane Tower); mid year hire; base salary 64,930; 35637.13+28097.36

		10 220 5130 0000 5430 TEACHER SPECIALS ART (3)				Lisa Masterson				84,940.00				46,009.18				38,930.82				54.17%				84,940.00				0.00				84,940.00

		10 220 5130 0000 5434 TEACHER INTEGRATED ART				Catherine LaPrade				58,410.00				31,638.75				26,771.25				54.17%				58,410.00				0.00				58,410.00

		10 220 5130 0000 5441 TEACHER SPECIALS COMPUTERS (4)				Sarah Alani				58,410.00				31,323.02				27,086.98				53.63%				58,410.00				0.00				58,410.00

		10 220 5130 0000 5450 TEACHER SPECIALS (5)				Curtis Boisvert				62,140.00				33,659.18				28,480.82				54.17%				62,140.00				0.00				62,140.00

		10 220 5130 0000 5463 TEACHER WORLD LANG (2)				Victor Donaire				69,980.00				37,905.80				32,074.20				54.17%				69,980.00				0.00				69,980.00

		10 220 5130 0000 5473 TEACHER WORLD LANG (5)				Juan Holguin				90,950.00				49,264.58				41,685.42				54.17%				90,950.00				0.00				90,950.00

		10 220 5130 0000 5474 TEACHER WORLD LANG (6)				A. Espirtusanto-Vega				61,330.00				33,220.45				28,109.55				54.17%				61,330.00				0.00				61,330.00

		10 220 5130 0000 5475 TEACHER WORLD LANG (7)				Yasennia Cabral				79,260.00				42,932.50				36,327.50				54.17%				79,260.00				0.00				79,260.00

		10 220 5139 0000 3240 MS BUILDING SUBSTITUTE (1)				Jay Toussaint				35,000.00				18,769.10				16,230.90				53.63%				35,000.00				0.00				35,000.00

		10 220 5139 0000 3241 MS BUILDING SUBSTITUTE (2)				was Stanley Lockavitch				35,000.00				3,405.41				31,594.59				9.73%				3,405.00				(31,595.00)				3,405.41				not filling until FY2026

		10 220 5139 0000 3242 MS BUILDING SUBSTITUTE (3)				TBD				35,000.00				0.00				35,000.00				0.00%				0.00				(35,000.00)				0.00				not filling until FY2026

		10 220 5141 0000 0000 STIPEND - MS COVERAGE/OTHER								11,000.00				4,440.00				6,560.00				40.36%				11,000.00				0.00				11,000.00

		10 220 5145 0000 0000 MS TUTORING HOME & HOSPITAL								1,200.00				0.00				1,200.00				0.00%				1,200.00				0.00				1,200.00

		10 226 5134 0000 3301 MS SCHOOL ADJUSTMENT COUNSELOR (1)				Allison McGrath				69,980.00				37,905.92				32,074.08				54.17%				69,980.00				0.00				69,980.00

		10 226 5134 0000 3302 MS SCHOOL COUNSELOR (GUIDANCE)				Juliette Coatsworth				69,980.00				37,905.84				32,074.16				54.17%				69,980.00				0.00				69,980.00

		10 226 5134 0000 3303 MS SCHOOL COUNSELOR (GUIDANCE)				Stephanie Kane				58,410.00				31,638.75				26,771.25				54.17%				58,410.00				0.00				58,410.00

		10 226 5134 0000 3304 MS SCHOOL ADJUSTMENT COUNSELOR (3)				was Candida Alves				75,000.00				2,225.00				72,775.00				2.97%				2,225.00				(72,775.00)				2,225.00				not filling until FY2026

		10 226 5135 0000 3321 MS BEHAVIOR INTERVENTIONIST				Herbert Richardson				50,000.00				27,083.29				22,916.71				54.17%				50,000.00				0.00				50,000.00

		10 226 5135 0000 5322 MS BEHAVIOR INTERVENTIONIST				Malik Chase				59,460.00				32,207.50				27,252.50				54.17%				59,460.00				0.00				59,460.00

		10 230 5112 0000 5000 SCHOOL PRINCIPAL (HS)				Bridget Lemieux				120,000.00				80,000.00				40,000.00				66.67%				120,000.00				0.00				120,000.00

		10 230 5114 0000 5001 ASSISTANT SCHOOL PRINCIPAL (HS)				Alan Dias Martin				97,000.00				52,541.71				44,458.29				54.17%				97,000.00				0.00				97,000.00

		10 230 5114 0000 5002 ASSISTANT SCHOOL PRINCIPAL (HS)				Lizz Pavao				94,500.00				51,187.50				43,312.50				54.17%				94,500.00				0.00				94,500.00

		10 230 5120 0000 5010 ADMINISTRATIVE SUPPORT HIGH SCHOOL				Kelcey Martin				40,000.00				20,244.96				19,755.04				50.61%				39,564.00				(436.00)				39,564.00				hired 9/2024

		10 230 5130 0000 5101 TEACHER HS (1)				was Megan Lalumiere				57,000.00				3,484.32				53,515.68				6.11%				3,484.00				(53,516.00)				3,484.32				confirmed with Bridget; not filling until FY2026						 

		10 230 5130 0000 5102 TEACHER HS (2)				Christopher Barb				86,884.00				47,062.18				39,821.82				54.17%				86,884.00				0.00				86,884.00

		10 230 5130 0000 5103 TEACHER HS (3)				Paul Speakman				90,950.00				49,264.54				41,685.46				54.17%				90,950.00				0.00				90,950.00

		10 230 5130 0000 5104 TEACHER HS (4)				Dirceu Santos				90,950.00				49,264.57				41,685.43				54.17%				90,950.00				0.00				90,950.00

		10 230 5130 0000 5105 TEACHER HS (5)				James Watson				61,330.00				32,557.31				28,772.69				53.09%				60,667.00				(663.00)				60,667.00				hired 9/2024

		10 230 5130 0000 5106 TEACHER HS (6)				Lauren Ells				90,950.00				49,264.57				41,685.43				54.17%				90,950.00				0.00				90,950.00

		10 230 5130 0000 5107 TEACHER HS (7)				William Ells				90,950.00				49,264.57				41,685.43				54.17%				90,950.00				0.00				90,950.00

		10 230 5130 0000 5108 TEACHER HS (8)				Joel Guptill				101,875.00				55,182.28				46,692.72				54.17%				101,875.00				0.00				101,875.00

		10 230 5130 0000 5109 TEACHER HS (9)				George Houle				56,500.00				25,708.46				30,791.54				45.50%				51,604.00				(4,896.00)				51,604.30				mid year hire

		10 230 5130 0000 5110 TEACHER HS (10)				Kim DiRodi				85,730.00				46,437.07				39,292.93				54.17%				85,730.00				0.00				85,730.00

		10 230 5130 0000 5111 TEACHER HS (11)				Brittany Engle				74,100.00				40,137.49				33,962.51				54.17%				74,100.00				0.00				74,100.00

		10 230 5130 0000 5112 TEACHER HS (12)				Jim Obenchain				102,790.00				55,677.94				47,112.06				54.17%				102,790.00				0.00				102,790.00

		10 230 5130 0000 5113 TEACHER HS (13)				Jeremy McLean				51,000.00				27,625.00				23,375.00				54.17%				51,000.00				0.00				51,000.00

		10 230 5130 0000 5114 TEACHER HS (14)				Van Vuong				55,500.00				30,062.50				25,437.50				54.17%				55,500.00				0.00				55,500.00

		10 230 5130 0000 5115 TEACHER HS (15)				Roy Pavao				90,950.00				49,264.57				41,685.43				54.17%				90,950.00				0.00				90,950.00

		10 230 5130 0000 5116 TEACHER HS (16)				Jaynemarie Dundulis				62,140.00				33,659.13				28,480.87				54.17%				62,140.00				0.00				62,140.00

		10 230 5130 0000 5117 TEACHER HS (17)				Jessica Green				56,500.00				30,432.40				26,067.60				53.86%				56,500.00				0.00				56,500.00

		10 230 5130 0000 5118 TEACHER HS (18)				Aimee Sullivan				61,330.00				33,220.46				28,109.54				54.17%				61,330.00				0.00				61,330.00

		10 230 5130 0000 5120 TEACHER HS (20)				Christopher Langlois				90,950.00				49,264.56				41,685.44				54.17%				90,950.00				0.00				90,950.00

		10 230 5130 0000 5121 TEACHER HS (21)				David Troupes				64,400.00				34,883.32				29,516.68				54.17%				64,400.00				0.00				64,400.00

		10 230 5130 0000 5123 TEACHER HS (23)				was Eva Rodriguez				55,000.00				0.00				55,000.00				0.00%				0.00				(55,000.00)				0.00				disolved position

		10 230 5130 0000 5422 TEACHER SPECIALS PE (1)				Jason Gracia				82,550.00				44,714.57				37,835.43				54.17%				82,550.00				0.00				82,550.00

		10 230 5130 0000 5432 TEACHER SPECIALS ART (2)				Matt Duska				90,950.00				50,862.59				40,087.41				55.92%				90,950.00				0.00				90,950.22

		10 230 5130 0000 5442 TEACHER SPECIALS COMPUTERS (3)				Neil McDonald				62,140.00				33,659.19				28,480.81				54.17%				62,140.00				0.00				62,140.00

		10 230 5130 0000 5461 TEACHER WORLD LANG (1)				Claudia Romero Paralta				72,950.00				39,514.56				33,435.44				54.17%				72,950.00				0.00				72,950.00

		10 230 5130 0000 5464 TEACHER WORLD LANG (2)				Vanessa Lennerton				82,430.00				44,649.57				37,780.43				54.17%				82,430.00				0.00				82,430.00

		10 230 5130 0000 5466 TEACHER WORLD LANG (3)				Sonny Polanco				67,130.00				36,362.05				30,767.95				54.17%				67,130.00				0.00				67,130.00

		10 230 5130 0000 5471 TEACHER WORLD LANG (5)				Veronica Valenzuela				89,212.00				48,323.21				40,888.79				54.17%				89,212.00				0.00				89,212.00

		10 230 5130 0000 5472 TEACHER WORLD LANG (6)				Ashley LaCourse				70,910.00				38,409.57				32,500.43				54.17%				70,910.00				0.00				70,910.00

		10 230 5139 0000 5170 HS BUILDING SUBSTITUTE (1)				Allanah Lundy				37,500.00				7,045.95				30,454.05				18.79%				23,546.00				(13,954.00)				23,546.00				mid year hire

		10 230 5139 0000 5171 HS BUILDING SUBSTITUTE (2)				Alexis Stots				38,588.00				19,923.70				18,664.30				51.63%				38,588.00				0.00				38,588.00

		10 230 5140 0000 0000 HS DEPARTMENT HEAD STIPEND								25,000.00				0.00				25,000.00				0.00%				25,000.00				0.00				25,000.00

		10 230 5146 0000 0000 NATIONAL HONOR STIPEND								3,000.00				0.00				3,000.00				0.00%				3,000.00				0.00				3,000.00

		10 230 5147 0000 0000 CLASS COUNCIL ADVISOR STIPEND								4,200.00				0.00				4,200.00				0.00%				4,200.00				0.00				4,200.00

		10 230 5148 0000 0000 STIPEND - HS COVERAGE/OTHER								17,500.00				8,700.00				8,800.00				49.71%				17,500.00				0.00				17,500.00

		10 235 5123 0000 5307 GUIDANCE PROJECT SPECIALIST				Saed Mahfouz				60,000.00				40,000.00				20,000.00				66.67%				60,000.00				0.00				60,000.00

		10 236 5134 0000 5302 HS SCHOOL ADJUSTMENT COUNSELOR (1)				Keisha Joseph				65,650.00				35,383.00				30,267.00				53.90%				65,650.00				0.00				65,650.00

		10 236 5134 0000 5303 HS SCHOOL COUNSELOR (GUIDANCE) (1)				Sarah DeMello				72,950.00				36,360.06				36,589.94				49.84%				69,796.00				(3,154.00)				69,796.00

		10 236 5134 0000 5304 HS GUIDANCE COORDINATOR				Adam Goldberg				90,300.00				55,971.26				34,328.74				61.98%				83,381.00				(6,919.00)				83,381.00				hired 8/24

		10 236 5135 0000 3322 HS BEHAVIOR INTERVENTIONIST				Kamden Teixeira				53,680.00				29,076.71				24,603.29				54.17%				53,680.00				0.00				53,680.00

		10 260 5114 0000 5501 ASSISTANT DIRECTOR OF SPECIAL ED				D. West-Smith				118,301.00				64,079.73				54,221.27				54.17%				118,301.00				0.00				118,301.00

		10 260 5120 0000 5505 STUDENT SRVCS ADMIN ASST				Tracie DeGasparre				62,179.00				41,452.64				20,726.36				66.67%				62,179.00				0.00				62,179.00

		10 260 5130 0000 5512 TEACHER SPED (HS)(2)				TBD was Ann O'Keefe				72,000.00				0.00				72,000.00				0.00%				0.00				(72,000.00)				0.00

		10 260 5130 0000 5514 TEACHER SPED (MS)(4)				TBD				45,893.00				0.00				45,893.00				0.00%				0.00				(45,893.00)				0.00

		10 260 5130 0000 5515 TEACHER SPED (ES)(5)				TBD				60,000.00				7,000.00				53,000.00				11.67%				0.00				(60,000.00)				0.00

		10 260 5130 0000 5516 TEACHER SPED (Gr 3)(6)				Katherine Marshall				59,460.00				32,207.51				27,252.49				54.17%				59,460.00				0.00				59,460.00

		10 260 5130 0000 5517 TEACHER SPED (ES)(7)				was Ana Hosein				90,950.00				16,715.13				74,234.87				18.38%				16,715.00				(74,235.00)				16,715.13				not filling until FY 2026

		10 260 5130 0000 5518 TEACHER SPED (MS)(8)				Ashley Chalfin				76,040.00				41,188.33				34,851.67				54.17%				76,040.00				0.00				76,040.00

		10 260 5130 0000 5519 TEACHER SPED (HS)(9)				was Justin Augusto				66,493.00				38,572.53				27,920.47				58.01%				38,573.00				(27,920.00)				38,572.53				Term

		10 260 5130 0000 5520 TEACHER SPED (ES)(10)				Olivia Ahlman				59,460.00				32,207.49				27,252.51				54.17%				59,460.00				0.00				59,460.00

		10 260 5130 0000 5522 TEACHER SPED SUB SEP (MS)(12)				Dean Blackette				90,950.00				49,264.56				41,685.44				54.17%				90,950.00				0.00				90,950.00

		10 260 5130 0000 5523 TEACHER SPED (MS)(13)				was Andrea Renzi				59,506.00				0.00				59,506.00				0.00%				0.00				(59,506.00)				0.00

		10 260 5130 0000 5524 TEACHER SPED SUB SEP (14)				Michelle Greene				76,040.00				41,188.31				34,851.69				54.17%				76,040.00				0.00				76,040.00

		10 260 5130 0000 5525 TEACHER SPED (15)				Denise Moriarty				90,950.00				49,264.56				41,685.44				54.17%				90,950.00				0.00				90,950.00

		10 260 5130 0000 5526 TEACHER SPED/SUB SEP (ES)(16)				Brittany Mulvey				53,680.00				10,768.41				42,911.59				20.06%				35,400.00				(18,280.00)				35,400.00				mid year hire

		10 260 5130 0000 5528 TEACHER SPED (HS)(18)				was Amanda Murphy				51,000.00				9,097.30				41,902.70				17.84%				9,097.00				(41,903.00)				9,097.30				Not filling until FY 2026

		10 260 5130 0000 5530 TEACHER SPED/READING SPECIALIST (MS)(20)				Helen Racine				90,950.00				49,264.57				41,685.43				54.17%				90,950.00				0.00				90,950.00

		10 260 5130 0000 5531 TEACHER SPED (ES)(21)				Daniel Liff				55,500.00				30,062.50				25,437.50				54.17%				55,500.00				0.00				55,500.00

		10 260 5130 0000 5532 TEACHER SPED/SUB SEP (22)				was L O'Reilly				62,700.00				0.00				62,700.00				0.00%				0.00				(62,700.00)				0.00

		10 260 5130 0000 5534 TEACHER SPED/SUB SEP (HS)(24)				Christine Davidson				90,950.00				49,049.48				41,900.52				53.93%				90,950.00				0.00				90,950.00

		10 260 5130 0000 5535 TEACHER SPED (MS)				Carolann Santis Tefft				72,950.00				39,120.25				33,829.75				53.63%				72,950.00				0.00				72,950.00

		10 260 5131 0000 5551 SPECIALISTS OT (1)				Judith Skinner				90,950.00				49,264.56				41,685.44				54.17%				90,950.00				0.00				90,950.00

		10 260 5131 0000 5552 SPECIALISTS PSYCH(2)				Vanessa Sclafani				97,465.00				52,793.52				44,671.48				54.17%				97,465.00				0.00				97,465.00

		10 260 5131 0000 5553 SPECIALISTS SPEECH & LANG PATH (3)				Kristin North				94,199.00				51,024.46				43,174.54				54.17%				94,199.00				0.00				94,199.00

		10 260 5131 0000 5554 SPECIALISTS SPEECH & LANG PATH (4)				Lindsey Vokes				80,150.00				43,414.56				36,735.44				54.17%				80,150.00				0.00				80,150.00

		10 260 5131 0000 5555 SPECIALISTS PSYCH(5)				was Emily Fregeau				69,807.00				0.00				69,807.00				0.00%				0.00				(69,807.00)				0.00

		10 260 5131 0000 5556 SPECIALISTS SPEECH & LANG PATH (6)				Maxine Smith				90,950.00				49,264.54				41,685.46				54.17%				90,950.00				0.00				90,950.00

		10 260 5132 0000 5571 SPED PARAPROFESSIONAL				Sean Earle				59,442.00				0.00				59,442.00				0.00%				59,442.00				0.00				59,442.00

		10 260 5140 0000 0000 PUPIL SRVCS STIPEND								12,000.00				0.00				12,000.00				0.00%				12,000.00				0.00				12,000.00

		10 262 5114 0000 5700 ELE ASSISTANT DIRECTOR				Cynthia Paris				93,750.00				15,773.34				77,976.66				16.82%				58,743.00				(35,007.00)				58,742.09				mid year hire; 15773.34+42968.75

		10 262 5130 0000 5705 TEACHER ELE (ES)(5)				Liza Riolo				90,950.00				49,264.54				41,685.46				54.17%				90,950.00				0.00				90,950.00

		10 262 5130 0000 5707 TEACHER ELE (ES)(7)				Jennifer Rivas				76,040.00				40,777.26				35,262.74				53.63%				76,040.00				0.00				76,040.00

		10 262 5130 0000 5708 TEACHER ELE (ES) (8)				Nicole Michienzie (Stys)				61,330.00				33,075.42				28,254.58				53.93%				61,330.00				0.00				61,330.00

		10 262 5130 0000 5710 TEACHER ELE (ES) (10)				Noreen Smith				90,950.00				49,264.56				41,685.44				54.17%				90,950.00				0.00				90,950.00

		10 262 5130 0000 5711 TEACHER ELE (ES) (11)				Elizabeth Phillips				90,950.00				49,264.57				41,685.43				54.17%				90,950.00				0.00				90,950.00

		10 262 5130 0000 5713 TEACHER ELE (MS) (13)				Christopher Allen				79,260.00				42,932.49				36,327.51				54.17%				79,260.00				0.00				79,260.00

		10 265 5134 0000 5601 BOARD CERTIFIED BEHAVIOR ANALYST				Linday Beise				84,840.00				45,955.00				38,885.00				54.17%				84,840.00				0.00				84,840.00

		Teaching & Learning								14,257,308.44				6,912,792.38				7,344,516.06				93.91				12,777,136.62				(1,480,171.82)				12,754,805.71

		Student Activities				

		10 310 5136 0000 6000 NURSING/HEALTH  (1)				Cathy Alix				118,351.00				64,106.77				54,244.23				54.17%				118,351.00				0.00				118,351.00

		10 310 5136 0000 6001 NURSING/HEALTH (2)				Stephanie Curran				77,060.00				41,740.92				35,319.08				54.17%				77,060.00				0.00				77,060.00

		10 310 5136 0000 6002 NURSING/HEALTH (3)				MaryLee Mutrie				90,950.00				49,264.56				41,685.44				54.17%				90,950.00				0.00				90,950.00

		10 310 5136 0000 6003 NURSING/HEALTH (4)				Aaliyah Felder Fitzpatrick				62,140.00				30,636.08				31,503.92				49.30%				62,140.00				0.00				62,140.00

		10 310 5139 0000 0000 NURSING SERVICES SUBSTITUTES								8,000.00				6,980.00				1,020.00				87.25%				12,000.00				4,000.00				11,910.00				use average FY23&24 March-April						 

		10 320 5140 0000 0000 ATHLETICS STIPEND								70,000.00				25,130.00				44,870.00				35.90%				70,000.00				0.00				70,000.00

		10 325 5140 0000 0000 ACADEMIC COMPETITIONS/STUDENT ACTIVITIES STIPEND								58,000.00				675.90				57,324.10				1.17%				58,000.00				0.00				58,000.00

		10 350 5155 0000 0000 FOOD SERVICE SALARIES								223,600.00				134,374.18				89,225.82				60.10%				223,600.00				0.00				223,600.00

		10 360 5115 0000 7100 TRANSPORTATION MANAGER				Jean Lewis				79,933.00				53,288.64				26,644.36				66.67%				79,933.00				0.00				79,933.00

		10 360 5158 0000 0000 CROSSING GUARD & DRIVER SALARIES								20,663.00				16,020.26				4,642.74				77.53%				20,663.00				0.00				20,663.00

		Student Activities								808,697.00				422,217.31				386,479.69				52.21%				812,697.00				4,000.00				812,607.00

		Operations				

		10 410 5115 0000 0000 OPERATIONS MANAGER				Josette Perkins				94,839.00				51,371.13				43,467.87				54.17%				94,839.00				0.00				94,839.00

		10 420 5115 0000 8013 FACILITIES MANAGER				Kevin Heayden				100,683.00				67,122.08				33,560.92				66.67%				100,683.00				0.00				100,683.00

		10 420 5150 0000 8011 FACILITIES CUSTODIAN (3)				Efrain Benitich				52,416.00				37,274.40				15,141.60				71.11%				52,416.00				0.00				52,416.00

		10 420 5150 0000 8012 FACILITIES CUSTODIAN (4)				Jorge Maldonado				55,000.00				26,100.00				28,900.00				47.45%				55,000.00				0.00				55,000.00

		10 420 5150 0000 8016 FACILITIES CUSTODIAN (1)				Corey Murphy				54,810.00				37,817.52				16,992.48				69.00%				54,810.00				0.00				54,810.00

		10 420 5150 0000 8017 FACILITIES CUSTODIAN (2)				Thomas Oliver				52,946.00				31,938.92				21,007.08				60.32%				52,946.00				0.00				52,946.00

		10 420 5151 0000 0000 OVERTIME BUILDING SERVICES SALARIES								20,000.00				14,736.03				5,263.97				73.68%				24,000.00				4,000.00				22,063.80				based on FY 2024 March ~ April $7327.77						This was missing from January projections. 

		10 450 5112 0000 8100 TECHNOLOGY DIRECTOR				Rem Aligan				105,000.00				70,000.00				35,000.00				66.67%				105,000.00				0.00				105,000.00

		10 450 5115 0000 8116 TECHNOLOGY INSTRUCTIONAL MANAGER				Luke Hauber				94,500.00				63,000.00				31,500.00				66.67%				94,500.00				0.00				94,500.00

		10 450 5137 0000 0000 TECHNOLOGY SALARY								3,000.00				1,836.00				1,164.00				61.20%				1,836.00				(1,164.00)				3,000.00

		10 450 5137 0000 8112 TECHNOLOGY (2)				Charles Arado				63,000.00				42,000.00				21,000.00				66.67%				63,000.00				0.00				63,000.00

		10 450 5137 0000 8113 TECHNOLOGY (3)				Ray Medeiros				57,000.00				38,000.00				19,000.00				66.67%				57,000.00				0.00				57,000.00

		10 450 5137 0000 8114 TECHNOLOGY (4)				Aline Bellangero				66,990.00				44,660.00				22,330.00				66.67%				66,990.00				0.00				66,990.00

		Operations								820,184.00				525,856.08				294,327.92				64.11%				823,020.00				2,836.00				822,247.80

		Grants				

		10 610 5132 2401 5571 PARAPROFESSIONALS SPED (1)				Sean Earle				28,232.04				0.00				28,232.04				0.00				28,232.04				0.00				0.00				Sean Earle's balance from 10 610 5132 2402 5571, $65100

		10 610 5132 2401 5572 PARAPROFESSIONALS SPED (2)				Patricia Green				44,734.00				24,230.96				20,503.04				54.17				44,734.00				0.00				44,734.00				 

		10 610 5132 2401 5573 PARAPROFESSIONALS SPED (3)				Emma Sparks				36,000.00				20,718.64				15,281.36				57.55				36,000.00				0.00				36,000.00

		10 610 5132 2401 5574 PARAPROFESSIONALS SPED (4)				Marisa Maniscalco				39,900.00				20,113.12				19,786.88				50.41				39,900.00				0.00				39,900.00

		10 610 5132 2401 5575 PARAPROFESSIONALS SPED (5)				Rebecca Donohue				40,000.00				21,666.71				18,333.29				54.17				40,000.00				0.00				40,000.00

		10 610 5132 2401 5577 PARAPROFESSIONALS SPED (7)				Haley Richardson				38,588.00				19,293.96				19,294.04				50.00				38,588.00				0.00				38,588.00

		10 610 5132 2401 5578 PARAPROFESSIONALS SUB SEP (8)				Rachel Sabourin				40,693.00				17,816.50				22,876.50				43.78				40,693.00				0.00				17,816.50				Term

		10 610 5132 2401 5580 PARAPROFESSIONALS SPED (MS)(10)				Kate Stavely				32,550.00				17,631.25				14,918.75				54.17				32,550.00				0.00				32,550.00

		10 610 5132 2401 5581 PARAPROFESSIONALS ACADEMIC SUPPORT (MS) (11)				was Maryam Nasir				36,750.00				0.00				36,750.00				0.00				36,750.00				0.00				0.00				is being amended, only 9 para's in 240 grant

		10 610 5132 2401 5584 PARAPROFESSIONALS SPED (ES) 1:1				Katie Neary				36,868.00				20,821.69				16,046.31				56.48				36,868.00				0.00				36,286.61				new hire; base salary 32,550; 20821.69+15464.92

		10 610 5132 2402 5571 PARAPROFESSIONALS SPED				Sean Earle				45,838.90				29,604.50				16,234.40				64.58				45,838.90				0.00				45,838.90				Sean Earle's salary, $65100, split into 10 610 5132 2401 5571

		10 610 5132 2403 5571 PARAPROFESSIONALS SPED								5,658.00				5,658.00				0.00				100.00				5,658.00				0.00				5,658.00

		10 610 5139 3051 2042 ES BUILDING SUBSTITUTE				Kimberly Raymond				35,000.00				15,174.59				19,825.41				43.36				35,000.00				0.00				31,215.95				updated name & salary

		10 610 5141 1801 0000 YEAR I TITLE III STIPENDS								6,000.00				0.00				6,000.00				0.00				6,000.00				0.00				6,000.00

		10 610 5141 2401 0000 YEAR I IDEA SPECIAL ED STIPENDS								19,200.00				0.00				19,200.00				0.00				19,200.00				0.00				19,200.00

		10 610 5141 2402 0000 YEAR II IDEA SPECIAL ED STIPENDS								10,600.00				0.00				10,600.00				0.00				10,600.00				0.00				10,600.00

		10 610 5141 2403 0000 YEAR III IDEA SPECIAL ED STIPENDS								10,800.00				10,800.00				0.00				100.00				10,800.00				0.00				10,800.00

		10 610 5141 3111 0000 YEAR I SEL GRANT STIPENDS								15,000.00				0.00				15,000.00				0.00				15,000.00				0.00				15,000.00

		10 610 5141 3321 0000 YEAR I SEL GRANT STIPENDS								2,320.00				2,320.00				0.00				100.00				2,320.00				0.00				2,320.00

		Grants								524,731.94				225,849.92				298,882.02				43.04				524,731.94				0.00				432,507.96

		Subtotal Personnel								18,415,097.38				9,346,250.46				9,068,846.92				149.32				16,877,641.56				(1,537,455.82)





		Operating Costs				

		Administration & Finance				

		10 110 5270 0000 0000 COPIER MAINTENANCE								570.00				563.37				6.63				98.84%				563.37				(6.63)				563.37

		10 110 5275 0000 0000 COPIER RENTALS/LEASES				81,830.00				75,830.00				44,975.00				30,855.00				59.31%				73,000.00				(2,830.00)				72,175.00				6800*4 + 44975; budget 

		10 110 5305 0000 0000 BAD DEBT EXPENSE								1,500.00				0.00				1,500.00				0.00%				1,500.00				0.00				1,500.00

		10 110 5317 0000 0000 PAYROLL SERVICES								27,000.00				20,675.68				6,324.32				76.58%				30,000.00				3,000.00				29,145.00				FY2025 July~Feb + FY2024 March~June

		10 110 5318 0000 0000 BANK CHARGES								1,800.00				895.80				904.20				49.77%				1,425.00				(375.00)				1,100.00

		10 110 5320 0000 0000 SCHOOL RESOURCE OFFICER								90,000.00				0.00				90,000.00				0.00%				90,000.00				0.00				90,000.00

		10 110 5350 0000 0000 ADVERTISING/PUBLIC RELATIONS								1,000.00				0.00				1,000.00				0.00%				0.00				(1,000.00)				0.00

		10 110 5355 0000 0000 POSTAGE/SHIPPING								10,000.00				4,812.45				5,187.55				48.12%				10,000.00				0.00				10,000.00				based on average FY2024, 2023, 2022, 2021 Mar ~ June (2024$11720,2323$6488, 2022$9247, 2021$12128)

		10 120 5310 0000 0000 LEGAL								115,000.00				85,937.50				29,062.50				74.73%				115,000.00				0.00				115,000.00

		10 130 5314 0000 0000 CREDIT REVIEW SERVICES								5,000.00				0.00				5,000.00				0.00%				5,000.00				0.00				5,000.00

		10 130 5315 0000 0000 BUSINESS CONSULTING SERVICES								5,000.00				(10,090.38)				15,090.38				-201.81%				0.00				(5,000.00)				5,000.00

		10 130 5316 0000 0000 AUDIT SERVICES								30,900.00				600.00				30,300.00				1.94%				30,000.00				(900.00)				30,000.00				$ number from Karen

		10 140 5320 0000 0000 HR CONTRACTED SERVICES								80,000.00				103,483.40				(23,483.40)				129.35%				160,000.00				80,000.00				156,695.90				average Jan & Feb *3 months; paying Precision company for teachers

		10 140 5350 0000 0000 HR ADVERTISING/RECRUITING								28,500.00				30,503.63				(2,003.63)				107.03%				36,000.00				7,500.00				35,503.63				spoke with Martine, she said she said she will need to spend another 5K between now to June

		10 170 5386 0000 0000 O&D WEBSITE								29,955.00				29,953.33				1.67				99.99%				29,953.33				(1.67)				28,853.33

		10 110 5420 0000 0000 A&F OFFICE SUPPLIES								5,500.00				4,352.75				1,147.25				79.14%				5,500.00				0.00				5,500.00

		10 110 5450 0000 0000 A&F FURNITURE & EQUIPMENT								2,000.00				38.97				1,961.03				1.95%				2,000.00				0.00				2,000.00

		10 130 5420 0000 0000 FINANCE OFFICE SUPPLIES								2,000.00				644.73				1,355.27				32.24%				1,500.00				(500.00)				2,000.00

		10 130 5435 0000 0000 SOFTWARE MAINTENANCE				15,000.00				21,000.00				12,411.50				8,588.50				59.10%				12,411.50				(8,588.50)				21,000.00

		10 140 5420 0000 0000 HR OFFICE SUPPLIES								500.00				0.00				500.00				0.00%				500.00				0.00				500.00

		10 170 5420 0000 0000 O&D OFFICE SUPPLIES								1,500.00				148.47				1,351.53				9.90%				1,500.00				0.00				1,500.00

		10 170 5435 0000 0000 OUTREACH SOFTWARE PLATFORM								9,755.00				600.00				9,155.00				6.15%				9,755.00				0.00				9,755.00

		10 170 5450 0000 0000 OUTREACH & DEVELOPMENT FURNITURE & EQUIPMENT								500.00				0.00				500.00				0.00%				500.00				0.00				500.00

		10 140 5515 0000 0000 HR MATERIALS								3,500.00				998.09				2,501.91				28.52%				3,500.00				0.00				3,500.00

		10 170 5515 0000 0000 O&D OUTREACH MATERIALS								5,000.00				3,798.23				1,201.77				75.96%				5,000.00				0.00				5,000.00

		10 110 5600 0000 0000 MISCELLANEOUS EXPENSE								0.00				86,920.00				(86,920.00)				 				86,920.00				86,920.00				86,920.00

		10 100 5770 0000 0000 SCHOOL BOARD LIABILITY INSUR								20,000.00				19,987.00				13.00				99.94%				19,987.00				(13.00)				20,000.00

		10 100 5780 0000 0000 BOARD EXPENSES								143,000.00				51,949.63				91,050.37				36.33%				143,000.00				0.00				143,000.00

		10 110 5710 0000 0000 TRAVEL EXPENSE								100.00				0.00				100.00				0.00%				0.00				(100.00)				0.00

		10 110 5715 0000 0000 TRAVEL ALLOWANCE								4,200.00				2,800.00				1,400.00				66.67%				4,200.00				0.00				4,200.00

		10 110 5725 0000 0000 A&F DUES & SUBSCRIPTIONS								88,105.00				88,236.00				(131.00)				100.15%				88,236.00				131.00				88,105.00

		10 110 5726 0000 0000 A&F FEES & LICENSES								1,700.00				1,553.72				146.28				91.40%				1,700.00				0.00				1,700.00

		10 110 5730 0000 0000 A&F MEETINGS & CONFERENCES								25,000.00				773.94				24,226.06				3.10%				25,000.00				0.00				25,000.00				CHECK WITH TOBY DOES HE HAVE AN EXPENDITURE PLANNED

		10 130 5730 0000 0000 FINANCE PROFESSIONAL DEVELOPMENT								1,500.00				370.00				1,130.00				24.67%				1,000.00				(500.00)				1,500.00

		10 140 5725 0000 0000 HR DUES & SUBSCRIPTIONS								3,555.00				0.00				3,555.00				0.00%				3,555.00				0.00				3,555.00

		10 140 5726 0000 0000 HR FEES & LICENSES								9,000.00				5,325.00				3,675.00				59.17%				9,000.00				0.00				9,000.00

		10 140 5730 0000 0000 HR PROFESSIONAL DEVELOPMENT								18,300.00				11,640.00				6,660.00				63.61%				18,300.00				0.00				18,300.00

		10 150 5771 0000 0000 GENERAL LIABILITY INSUR								35,000.00				34,397.00				603.00				98.28%				34,397.00				(603.00)				35,000.00

		10 150 5772 0000 0000 PROPERTY INSUR								52,870.00				52,858.00				12.00				99.98%				52,858.00				(12.00)				52,870.00

		10 150 5773 0000 0000 VEHICLE INSURANCE								7,940.00				7,857.00				83.00				98.95%				7,857.00				(83.00)				7,940.00

		10 150 5775 0000 0000 UMBRELLA INSUR								17,330.00				17,326.00				4.00				99.98%				17,326.00				(4.00)				17,330.00

		10 170 5725 0000 0000 O&D DUES & SUBSCRIPTIONS								500.00				0.00				500.00				0.00%				500.00				0.00				500.00

		10 170 5730 0000 0000 O&D PROFESSIONAL DEVELOPMENT								500.00				500.00				0.00				100.00%				500.00				0.00				500.00

		10 170 5782 0000 0000 O&D OPEN HOUSE								5,500.00				3,624.52				1,875.48				65.90%				5,500.00				0.00				5,500.00

		10 170 5783 0000 0000 O&D OTHER EXPENSES								4,290.00				177.80				4,112.20				4.14%				5,000.00				710.00				5,000.00

		10 110 5940 0000 0000 INTEREST EXPENSE LEASES								3,100.00				2,388.30				711.70				77.04%				3,100.00				0.00				3,100.00

		10 110 5945 0000 0000 LEASE PRINCIPAL								33,000.00				0.00				33,000.00				0.00%				0.00				(33,000.00)				0.00

		Administration & Finance								1,027,800.00				723,986.43				303,813.57				70.44%				1,152,544.20				124,744.20				1,160,811.23

		Teaching & Learning				

		10 200 5375 0000 0000 TUTORING HOME & HOSPITAL								3,075.00				2,475.00				600.00				80.49				3,075.00				0.00				3,075.00				emailed Kathleen 3/21/25		3075		0.00		please connect with Kathleen Foley higher than January

		10 230 5370 0000 0000 VIRTUAL HIGH SCHOOL								1,620.00				1,620.00				0.00				100.00				1,620.00				0.00				1,620.00						17800		(16,180.00)		will we actually spend the total amount?

		10 260 5360 0000 0000 PUPIL SRVCS OUTSOURCED SERVICES								163,630.00				78,080.14				85,549.86				47.72				163,630.00				0.00				163,630.00						163630		0.00

		10 200 5420 0000 0000 T&L OFFICE SUPPLIES								2,000.00				648.22				1,351.78				32.41				2,000.00				0.00				2,000.00						2000		0.00

		10 200 5425 0000 0000 T&L COPIER SUPPLIES								25,000.00				21,096.00				3,904.00				84.38				25,000.00				0.00				25,000.00						25000		0.00

		10 200 5450 0000 0000 T&L FURNITURE & EQUIPMENT								1,900.00				148.88				1,751.12				7.84				1,900.00				0.00				1,900.00						1900		0.00

		10 210 5420 0000 0000 K-4 OFFICE SUPPLIES								6,000.00				2,262.34				3,737.66				37.71				6,000.00				0.00				6,000.00						6000		0.00

		10 210 5450 0000 0000 K-4 FURNITURE & EQUIPMENT								1,500.00				1,127.86				372.14				75.19				1,500.00				0.00				1,500.00						1500		0.00

		10 220 5420 0000 0000 MS OFFICE SUPPLIES								8,000.00				7,252.74				747.26				90.66				8,000.00				0.00				8,000.00						8000		0.00

		10 220 5450 0000 0000 MS FURNITURE & EQUIPMENT								3,000.00				1,784.82				1,215.18				59.49				3,000.00				0.00				3,000.00						3000		0.00

		10 230 5420 0000 0000 HS OFFICE SUPPLIES								8,000.00				3,351.42				4,648.58				41.89				8,000.00				0.00				8,000.00				BT from 102305142&102305141		5000		3,000.00

		10 230 5450 0000 0000 HS FURNITURE & EQUIPMENT								1,000.00				2,621.86				(1,621.86)				262.19				3,000.00				2,000.00				3,000.00						1000		2,000.00

		10 260 5420 0000 0000 PUPIL SRVCS OFFICE SUPPLIES								1,000.00				764.38				235.62				76.44				1,000.00				0.00				1,000.00						1000		0.00

		10 260 5440 0000 0000 PUPIL SRVCS INSTRUCTIONAL TECHNOLOGY								1,000.00				0.00				1,000.00				0.00				1,000.00				0.00				1,000.00						1000		0.00

		10 260 5450 0000 0000 PUPIL SRVCS FURNITURE & EQUIPMENT								501.00				26.99				474.01				5.39				501.00				0.00				501.00						1000		(499.00)

		10 200 5515 0000 0000 T&L CURRICULUM MATERIALS								258,161.56				629,435.45				(371,273.89)				243.81				886,127.65				627,966.09				886,127.65						886127.65		0.00

		10 210 5515 0000 0000 K-4 MATERIALS								32,250.00				11,142.75				21,107.25				34.55				32,250.00				0.00				32,250.00						32250		0.00

		10 220 5515 0000 0000 MS INSTRUCTIONAL  MATERIALS								10,000.00				7,158.28				2,841.72				71.58				10,000.00				0.00				10,000.00						10000		0.00

		10 230 5510 0000 0000 HS TEXTBOOKS								263.70				263.70				0.00				100.00				265.00				1.30				263.70						0		265.00

		10 230 5515 0000 0000 HS INSTRUCTIONAL MATERIALS				29,736.30				25,736.30				7,027.29				18,709.01				23.63				25,736.30				0.00				25,736.30						30000		(4,263.70)

		10 235 5515 0000 0000 COUNSELORS SUPPLIES & MATERIALS HS								1,500.00				0.00				1,500.00				0.00				1,500.00				0.00				1,500.00						1500		0.00

		10 260 5514 0000 0000 PUPIL SRVCS ASSESSMENTS & TESTING								5,000.00				2,164.60				2,835.40				43.29				5,000.00				0.00				5,000.00						5000		0.00

		10 260 5515 0000 0000 PUPIL SRVCS INSTRUCTIONAL MATERIALS								5,000.00				3,877.09				1,122.91				77.54				5,000.00				0.00				5,000.00						5000		0.00

		10 200 5720 0000 0000 T&L RECOGNITION & RETENTION								20,000.00				309.60				19,690.40				1.55				20,000.00				0.00				20,000.00						20000		0.00

		10 200 5730 0000 0000 T&L PROFESSIONAL DEVELOPMENT								40,000.00				8,193.20				31,806.80				20.48				40,120.00				120.00				40,120.00						40120		0.00

		10 200 5731 0000 0000 TUITION & TUITION REIMBURSEMENT								20,000.00				0.00				20,000.00				0.00				20,000.00				0.00				20,000.00						20000		0.00

		10 200 5735 0000 0000 T&L EVENTS								2,000.00				1,090.17				909.83				54.51				2,000.00				0.00				2,000.00						2000		0.00

		10 210 5735 0000 0000 K-4 EVENTS & COMPETITIONS								10,000.00				642.76				9,357.24				6.43				10,000.00				0.00				10,000.00						10000		0.00

		10 210 5740 0000 0000 K-4 FIELD TRIPS								10,000.00				1,104.00				8,896.00				11.04				10,000.00				0.00				10,000.00						10000		0.00

		10 220 5735 0000 0000 MS EVENTS & COMPETITIONS								5,000.00				1,898.63				3,101.37				37.97				5,000.00				0.00				5,000.00						5052.56		(52.56)

		10 220 5740 0000 0000 MS FIELD TRIPS								14,000.00				582.50				13,417.50				4.16				14,000.00				0.00				14,000.00						14000		0.00

		10 220 5785 0000 0000 MS ACADEMIC HONORS SOCIETIES								1,000.00				385.00				615.00				38.50				1,000.00				0.00				1,000.00						1000		0.00

		10 230 5735 0000 0000 HS EVENTS/PBIS								24,480.00				13,394.92				11,085.08				54.72				24,480.00				0.00				24,480.00				??   This was 8300 in January  (BT from VHS)		8300		16,180.00

		10 230 5740 0000 0000 HS FIELD TRIPS				6,000.00				10,000.00				(7.50)				10,007.50				(0.13)				10,000.00				0.00				10,000.00						6000		4,000.00

		10 230 5785 0000 0000 HS ACADEMIC HONORS SOCIETIES								1,500.00				1,420.00				80.00				94.67				1,500.00				0.00				1,500.00						1500		0.00

		10 260 5730 0000 0000 PUPIL SRVCS PROFESSIONAL DEVELOPMENT								8,658.00				5,505.22				3,152.78				63.59				8,658.00				0.00				8,658.00						8658		0.00

		10 260 5784 0000 0000 SEPAC								499.00				499.00				0.00				100.00				499.00				0.00				499.00				??  Not on January 		1000		(501.00)

		Teaching & Learning								732,274.56				819,347.31				(87,072.75)				111.89				1,362,361.95				630,087.39				1,362,360.65				(1358413.21)--> (10 260 5520 $1000)		January

		Student Activities				

		10 320 5280 0000 0000 FACILITY/FIELD RENTAL								10,000.00				3,152.00				6,848.00				31.52%				10,000.00				0.00				10,000.00						1358413.21

		10 310 5380 0000 0000 SCHOOL PHYSICIAN FEE								1,000.00				0.00				1,000.00				0.00%				1,000.00				0.00				1,000.00

		10 320 5330 0000 0000 ATHLETICS TRANSPORTATION								42,425.00				14,501.82				27,923.18				34.18%				40,000.00				(2,425.00)				40,000.00

		10 320 5385 0000 0000 ATHLETICS UMPIRES & REFEREES								15,000.00				6,362.00				8,638.00				42.41%				15,000.00				0.00				15,000.00

		10 360 5330 0000 0000 OPS TRANSPORTATION								2,036,009.00				1,251,199.24				784,809.76				61.45%				1,900,000.00				(136,009.00)				1,900,000.00

		10 360 5335 0000 0000 SPED TRANSPORTATION								425,000.00				330,913.25				94,086.75				77.86%				425,000.00				0.00				425,000.00

		10 310 5420 0000 0000 NURSING OFFICE SUPPLIES								1,700.00				714.50				985.50				42.03%				1,700.00				0.00				1,700.00

		10 310 5450 0000 0000 NURSING FURNITURE & EQUIPMENT								12,150.00				309.00				11,841.00				2.54%				8,750.00				(3,400.00)				8,750.00

		10 330 5420 0000 0000 SERVICE LEARNING OFFICE SUPPLIES								1,500.00				188.73				1,311.27				12.58%				1,500.00				0.00				1,500.00

		10 350 5490 0000 0000 FOOD								960,000.00				673,171.64				286,828.36				70.12%				950,000.00				(10,000.00)				960,000.00

		10 360 5420 0000 0000 TRANSPORTATION OFFICE SUPPLIES								1,500.00				16.98				1,483.02				1.13%				20.00				(1,480.00)				20.00

		10 310 5500 0000 0000 NURSING HEALTH SUPPLIES								27,800.00				16,334.35				11,465.65				58.76%				27,800.00				0.00				27,800.00

		10 320 5580 0000 0000 ATHLETICS SUPPLIES & EQUIPMENT								8,000.00				2,085.76				5,914.24				26.07%				8,000.00				0.00				8,000.00

		10 320 5585 0000 0000 ATHLETICS UNIFORMS								5,000.00				6,052.85				(1,052.85)				121.06%				5,000.00				0.00				5,000.00

		10 330 5515 0000 0000 SERVICE LEARNING MATERIALS								5,000.00				58.92				4,941.08				1.18%				5,000.00				0.00				5,000.00

		10 350 5515 0000 0000 FOOD SERVICE MATERIALS & SUPPLIES								9,000.00				4,679.05				4,320.95				51.99%				9,000.00				0.00				9,000.00

		10 360 5515 0000 0000 TRANSPORTATION MATERIALS & SUPPLIES								5,000.00				438.35				4,561.65				8.77%				5,000.00				0.00				5,000.00

		10 310 5725 0000 0000 NURSING DUES & CONFERENCES								5,600.00				0.00				5,600.00				0.00%				5,600.00				0.00				5,600.00

		10 310 5726 0000 0000 NURSING FEES & LICENSES								500.00				0.00				500.00				0.00%				500.00				0.00				500.00

		10 320 5725 0000 0000 ATHLETICS DUES & FEES								6,399.99				6,399.00				0.99				99.98%				6,399.00				(0.99)				6,399.99

		10 325 5735 0000 0000 ACADEMIC EVENTS & COMPETITIONS								20,000.00				7,472.02				12,527.98				37.36%				20,000.00				0.00				20,000.00

		10 330 5735 0000 0000 SERVICE LEARNING EVENTS & COMPETITIONS								16,000.00				634.30				15,365.70				3.96%				16,000.00				0.00				16,000.00

		10 330 5740 0000 0000 SERVICE LEARNING FIELD TRIPS								2,500.00				0.00				2,500.00				0.00%				2,500.00				0.00				2,500.00

		10 330 5783 0000 0000 STUDENT ACTIVITY EXPENSE								100.01				158.99				(58.98)				158.97%				158.99				58.98				158.99

		10 350 5726 0000 0000 FOOD SERVICE PERMITS								1,100.00				1,000.00				100.00				90.91%				1,100.00				0.00				1,100.00

		10 350 5735 0000 0000 FOOD SERVICE EVENTS & ACTIVITIES								36,000.00				26,459.50				9,540.50				73.50%				35,000.00				(1,000.00)				35,000.00

		Student Activities								3,654,284.00				2,352,302.25				1,301,981.75				64.37%				3,500,027.99				(154,256.01)				3,510,028.98

		Operations				

		10 420 5210 0000 0000 ELECTRIC								393,977.00				285,757.63				108,219.37				72.53%				435,000.00				41,023.00				419,371.63				Average FY24+FY25 (jan & Feb) *4 months; 35903+25830(Jan)/2=30866; 44324+27557/2 (Feb)=35941

		10 420 5215 0000 0000 GAS								75,000.00				49,061.89				25,938.11				65.42%				65,000.00				(10,000.00)				61,066.60				Average FY24+FY25 (jan & Feb) *4 -->30% increased

		10 420 5220 0000 0000 WATER/SEWER								30,000.00				19,368.54				10,631.46				64.56%				38,000.00				8,000.00				36,984.54				base on FY24 (April ~ June) $17616

		10 420 5225 0000 0000 OIL								12,000.00				4,889.00				7,111.00				40.74%				6,500.00				(5,500.00)				6,225.00				use FY2024 Mar = $1336

		10 420 5240 0000 0000 HVAC								131,600.00				121,935.78				9,664.22				92.66%				136,000.00				4,400.00				136,000.00

		10 420 5241 0000 0000 PLUMBING								40,000.00				19,359.00				20,641.00				48.40%				29,000.00				(11,000.00)				29,000.00

		10 420 5242 0000 0000 ELECTRICAL								40,000.00				23,568.37				16,431.63				58.92%				29,000.00				(11,000.00)				29,000.00																												 

		10 420 5243 0000 0000 FIRE ALARM SYSTEM SERVICES								25,600.00				12,324.90				13,275.10				48.14%				21,000.00				(4,600.00)				21,000.00

		10 420 5245 0000 0000 SECURITY SYSTEM								32,100.00				15,735.65				16,364.35				49.02%				31,000.00				(1,100.00)				31,000.00

		10 420 5250 0000 0000 GROUNDS MAINTENANCE								90,000.00				42,660.33				47,339.67				47.40%				60,000.00				(30,000.00)				60,000.00

		10 420 5290 0000 0000 CLEANING SERVICES								400,000.00				348,537.71				51,462.29				87.13%				400,000.00				0.00				400,000.00

		10 420 5295 0000 0000 RUBBISH REMOVAL								52,000.00				36,561.50				15,438.50				70.31%				55,000.00				3,000.00				55,000.00

		10 420 5297 0000 0000 SNOW PLOWING								20,000.00				0.00				20,000.00				0.00%				20,000.00				0.00				20,000.00

		10 410 5360 0000 0000 OPS OUTSOURCED SERVICES								185,000.00				53,345.00				131,655.00				28.84%				82,000.00				(103,000.00)				82,000.00

		10 420 5340 0000 0000 TELEPHONE SERVICES								90,000.00				60,821.55				29,178.45				67.58%				87,000.00				(3,000.00)				90,000.00

		10 420 5341 0000 0000 COMMUNICATION MAINTENANCE								7,000.00				359.97				6,640.03				5.14%				800.00				(6,200.00)

		10 420 5390 0000 0000 AUTO REPAIR SERVICES								5,500.00				1,140.57				4,359.43				20.74%				2,500.00				(3,000.00)

		10 450 5365 0000 0000 IT OUTSOURCED SERVICES								155,000.00				74,186.75				80,813.25				47.86%				155,000.00				0.00

		10 450 5367 0000 0000 IT PRINTER SERVICE/SUPPLIES								41,200.00				11,740.32				29,459.68				28.50%				20,000.00				(21,200.00)				14,000.00				Ubeo Overage; payout quarterly

		10 450 5386 0000 0000 IT COMMUNICATION SERVICES								171,000.00				114,169.80				56,830.20				66.77%				174,000.00				3,000.00

		10 410 5420 0000 0000 OPS OFFICE SUPPLIES								2,600.00				343.20				2,256.80				13.20%				700.00				(1,900.00)

		10 410 5450 0000 0000 OPERATIONS FURNITURE & EQUIPMENT								4,300.00				3,858.61				441.39				89.74%				4,300.00				0.00				4,300.00

		10 420 5460 0000 0000 BUILDING SERVICES/SUPPLIES								213,000.00				120,478.54				92,521.46				56.56%				80,000.00				(133,000.00)				80,000.00

		10 420 5470 0000 0000 CUSTODIAL SUPPLIES								90,000.00				70,357.19				19,642.81				78.17%				105,000.00				15,000.00

		10 420 5480 0000 0000 TOOLS								1,000.00				0.00				1,000.00				0.00%				0.00				(1,000.00)

		10 450 5420 0000 0000 IT OFFICE SUPPLIES								1,500.00				106.97				1,393.03				7.13%				200.00				(1,300.00)				200.00

		10 450 5430 0000 0000 IT NETWORK SERVER SUPPLIES								50,000.00				1,481.49				48,518.51				2.96%				50,000.00				0.00				50,000.00

		10 450 5435 0000 0000 IT LICENSES & RENEWALS								74,023.00				115,835.45				(41,812.45)				156.49%				190,000.00				115,977.00

		10 450 5436 0000 0000 MICROSOFT SOFTWARE								20,000.00				18,997.00				1,003.00				94.99%				19,000.00				(1,000.00)

		10 450 5437 0000 0000 IT INSTRUCTIONAL SOFTWARE								40,000.00				3,979.00				36,021.00				9.95%				10,000.00				(30,000.00)

		10 450 5439 0000 0000 SIS SOFTWARE								35,250.00				34,762.44				487.56				98.62%				35,000.00				(250.00)

		10 410 5730 0000 0000 OPS PROFESSIONAL DEVELOPMENT								13,000.00				331.72				12,668.28				2.55%				1,500.00				(11,500.00)

		10 420 5726 0000 0000 LICENSE & REGISTRATION RENEWALS								1,500.00				765.00				735.00				51.00%				1,530.00				30.00

		10 450 5725 0000 0000 IT MEMBERSHIPS/DUES								2,000.00				0.00				2,000.00				0.00%				2,000.00				0.00				2,000.00

		10 450 5730 0000 0000 IT TRAINING SEMINARS								2,000.00				2,185.00				(185.00)				109.25%				2,185.00				185.00				2,185.00

		10 450 5744 0000 0000 IT INSTRUCTIONAL HARDWARE								20,000.00				18,338.49				1,661.51				91.69%				20,000.00				0.00				20,000.00

		Operations								2,567,150.00				1,687,344.36				879,805.64				65.73%				2,368,215.00				(198,935.00)

		Employee Benefits				

		10 510 5175 0000 0000 EMPLOYER FICA								455,805.00				280,284.41				175,520.59				61.49%				455,805.00				0.00				440,284.41				average Jan & Feb (40,000)*4 months = 160,000

		10 510 5177 0000 0000 EMPLOYER SUTA								101,988.00				71,624.94				30,363.06				70.23%				110,000.00				8,012.00				104,824.94				average Jan & Feb (8,300)*4 months = 33,200

		10 510 5178 0000 0000 MA UNEMPLOYMENT HEALTH INSUR								28,188.00				11,572.31				16,615.69				41.05%				30,000.00				1,812.00				29,172.31				average Jan & Feb (4,400)*4 months = 17,600

		10 510 5179 0000 0000 PAID FAMILY MEDICAL LEAVE								44,787.00				39,444.46				5,342.54				88.07%				55,000.00				10,213.00				54,536.46				Average July ~ Feb /8=3773*4months=15,092

		10 510 5180 0000 0000 HEALTH INSURANCE								1,728,980.00				1,278,538.21				450,441.79				73.95%				1,745,000.00				16,020.00				1,742,936.21				March Invoice*70% =221142.04*70%*3 (April ~ June)						 

		10 510 5181 0000 0000 DENTAL INSURANCE								25,000.00				25,582.73				(582.73)				102.33%				45,000.00				20,000.00				41,850.98				average (Jan~Mar invoice*3)*50% (dental rate)

		10 510 5182 0000 0000 LIFE INSURANCE								29,321.00				14,783.39				14,537.61				50.42%				24,000.00				(5,321.00)		 		24,000.00

		10 510 5183 0000 0000 DISABILITY INSURANCE (LTD)								0.00				2,105.82				(2,105.82)				0.00%				0.00				0.00		 		0.00

		10 510 5184 0000 0000 ADMIN FEES-FLEXIBLE SPENDING & 403B								6,200.00				3,223.36				2,976.64				51.99%				5,000.00				(1,200.00)				5,000.00

		10 510 5185 0000 0000 WORKERS COMP INSURANCE								70,000.00				61,617.00				8,383.00				88.02%				61,617.00				(8,383.00)				70,000.00

		10 510 5188 0000 0000 403B EMPLOYER CONTRIBUTIONS								43,050.00				15,013.28				28,036.72				34.87%				28,020.00				(15,030.00)				28,019.92				Toby 938.33*24 (on payroll sheet) +5500 ER match

		10 510 5189 0000 0000 OTHER EMPLOYEE INSURANCE BENEFITS								0.00				7,672.16				(7,672.16)				0.00%				0.00				0.00				0.00

		Employee Benefits								2,533,319.00				1,811,462.07				721,856.93				71.51%				2,559,442.00				26,123.00				2,540,625.23

		Grants				

		10 610 5320 1401 0000 YEAR I TITLE IIA CONTRACTED SERVICES								37,221.00				7,470.25				29,750.75				20.07%				37,221.00				0.00				37,221.00

		10 610 5320 1402 0000 YEAR II TITLE IIA CONTRACTED SERVICES								10,943.00				0.00				10,943.00				0.00%				10,943.00				0.00				10,943.00

		10 610 5320 1801 0000 YEAR I TITLE III CONTRACTED SERVICES								4,000.00				0.00				4,000.00				0.00%				4,000.00				0.00				4,000.00

		10 610 5320 1802 0000 YEAR II TITLE III CONTRACTED SERVICES								4,500.00				4,020.00				480.00				89.33%				4,500.00				0.00				4,500.00

		10 610 5320 1803 0000 YEAR III TITLE III CONTRACTED SERVICES								180.00				180.00				0.00				100.00%				180.00				0.00				180.00

		10 610 5320 2092 0000 YEAR II IMPROVING VENTILATION & AIR QUALITY CONTRACTED SERVICES								100,000.00				100,000.00				0.00				100.00%				100,000.00				0.00				100,000.00

		10 610 5320 2401 0000 YEAR I SPED ED CONTRACTED SERVICES								5,936.00				0.00				5,936.00				0.00%				5,936.00				0.00				5,000.00

		10 610 5320 2402 0000 YEAR II SPED ED CONTRACTED SERVICES								268.00				0.00				268.00				0.00%				268.00				0.00				268.00

		10 610 5320 2741 0000 YEAR I SPED PROGRAM IMPROVEMENT CONTRACTED SERVICES								10,000.00				0.00				10,000.00				0.00%				10,000.00				0.00				10,000.00

		10 610 5320 3051 0000 YEAR I TITLE I CONTRACTED SERVICES								153,000.00				10,260.49				142,739.51				6.71%				153,000.00				0.00				153,000.00

		10 610 5320 3052 0000 YEAR II TITLE I CONTRACTED SERVICES								68,944.00				13,700.00				55,244.00				19.87%				68,944.00				0.00				68,944.00

		10 610 5320 3092 0000 YEAR II TITLE IV CONTRACTED SERVICES								3,032.00				0.00				3,032.00				0.00%				3,032.00				0.00				3,032.00

		10 610 5320 3111 0000 YEAR I SEL GRANT CONTRACTED SERVICES								65,000.00				0.00				65,000.00				0.00%				65,000.00				0.00				65,000.00

		10 610 5515 1401 0000 YEAR I TITLE IIA SUPPLIES AND MATERIALS								5,000.00				0.00				5,000.00				0.00%				5,000.00				0.00				5,000.00

		10 610 5515 1801 0000 YEAR I TITLE III SUPPLIES AND MATERIALS								11,661.00				0.00				11,661.00				0.00%				11,661.00				0.00				11,661.00

		10 610 5515 1802 0000 YEAR II TITLE III SUPPLIES AND MATERIALS								4,861.00				0.00				4,861.00				0.00%				4,861.00				0.00				4,861.00

		10 610 5515 2092 0000 YEAR II IMPROVING VENTILATION & AIR QUALITY SUPPLIES & MATERIALS								93,661.00				55,329.08				38,331.92				59.07%				93,661.00				0.00				93,661.00

		10 610 5515 2401 0000 YEAR I IDEA SPECIAL ED SUPPLIES AND MATERIALS								13,466.96				0.00				13,466.96				0.00%				13,466.96				0.00				13,466.96

		10 610 5515 2402 0000 YEAR II IDEA SPECIAL ED SUPPLIES AND MATERIALS								5,917.10				0.00				5,917.10				0.00%				5,917.10				0.00				5,917.10

		10 610 5515 2621 0000 YEAR I EARLY CHILDHOOD SUPPLIES AND MATERIALS								2,733.00				0.00				2,733.00				0.00%				2,733.00				0.00				2,733.00

		10 610 5515 2622 0000 YEAR II EARLY CHILDHOOD SUPPLIES AND MATERIALS								2,181.00				0.00				2,181.00				0.00%				2,181.00				0.00				2,181.00

		10 610 5515 3051 0000 YEAR I TITLE I SUPPLES AND MATERIALS								141,214.00				650.87				140,563.13				0.46%				141,214.00				0.00				141,214.00

		10 610 5515 3052 0000 YEAR II TITLE I SUPPLIES AND MATERIALS								749.00				0.00				749.00				0.00%				749.00				0.00				749.00

		10 610 5515 3091 0000 YEAR I TITLE IV SUPPLIES AND MATERIALS								21,484.00				0.00				21,484.00				0.00%				21,484.00				0.00				21,484.00

		10 610 5515 3092 0000 YEAR II TITLE IV SUPPLIES AND MATERIALS								17,208.00				0.00				17,208.00				0.00%				17,208.00				0.00				17,208.00

		10 610 5515 3093 0000 YEAR III TITLE IV SUPPLIES AND MATERIALS								4,817.00				4,817.00				0.00				100.00%				4,817.00				0.00				4,817.00

		10 610 5515 3111 0000 YEAR I SEL GRANT SUPPLIES AND MATERIALS								10,000.00				0.00				10,000.00				0.00%				10,000.00				0.00				10,000.00

		10 610 5780 1402 0000 YEAR II TITLE IIA OTHER EXPENSE								24,000.00				0.00				24,000.00				0.00%				24,000.00				0.00				24,000.00

		10 610 5780 3052 0000 YEAR II TITLE I OTHER EXPENSE								9,000.00				0.00				9,000.00				0.00%				9,000.00				0.00				9,000.00

		10 610 5780 3111 0000 YEAR I SEL GRANT OTHER EXPENSES								10,000.00				0.00				10,000.00				0.00%				10,000.00				0.00				10,000.00

		Grants								840,977.06				196,427.69				644,549.37				23.36%				840,977.06				0.00				840,041.06				(751697.31) =110 610 5320 3321 ($5720.25) + ($936)10 610 5780 2401 

		Subtotal Operating Costs								11,355,804.62		 		7,590,870.11		 		3,764,934.51		 		114.84		 		11,783,568.20				427,763.58

		

		Capital Outlay				

		10 710 5821 0000 0000 HVAC IMPROVEMENTS				0.00				26,282.00				26,282.00				0.00				0.00				26,282.00				0.00								Budget Transfer to cover expense

		10 710 5822 0000 0000 PLUMBING RENOVATIONS								21,643.00				21,643.00				0.00				100.00				25,000.00				3,357.00								BT 21,643 from Flooring replacement						 														 

		10 710 5823 0000 0000 FLOORING REPLACEMENT								334,459.00				334,458.10				0.90				100.00				334,458.10				(0.90)								BT to plumbing reno  $35,541

		10 710 5825 0000 0000 BUILDING SECURITY								141,823.00				141,822.00				1.00				100.00				141,823.00				0.00

		10 710 5829 0000 0000 OTHER INTERIOR IMPROVEMENTS								168,075.00				53,529.00				114,546.00				31.85				168,075.00				0.00								BT to cover Furnature Replacement and Plumbing 

		10 710 5830 0000 0000 PARKING/EXTERIOR IMPROVEMENTS								50,000.00				8,900.00				41,100.00				17.80				50,000.00				0.00				50,000.00

		10 710 5843 0000 0000 FURNITURE & EQUIPMENT				82,500.00				88,847.04				85,485.88				3,361.16				103.62				88,847.00				(0.04)				88,847.00				Budget Transfer from 107105860 to cover expense

		10 710 5860 0000 0000 TECHNOLOGY PLAN				360,000.00				327,370.96				174,224.47				153,146.49				48.40				300,000.00				(27,370.96)				300,000.00				Budget Transfer to other account to cover expense

		10 710 5925 0000 0000 INTEREST EXPENSE CAPITAL LEASE								0.00				1,746.96				(1,746.96)				0.00				1,746.96				1,746.96

		Capital Outlay								1,158,500.00				848,091.41				310,408.59				73.21				1,136,232.06				(22,267.94)								$1,158,500 ($8500 - 10 710 5855)

		Debt Service				

		10 770 5910 0000 0000 DEBT BONDS-PRINCIPAL								720,000.00				0.00				720,000.00				0%				720,000.00				0.00				720,000.00

		10 770 5915 0000 0000 DEBT LOAN-PRINCIPAL								535,092.00				44,636.10				490,455.90				8%				535,092.00				0.00				535,092.00

		10 770 5920 0000 0000 DEBT BONDS-INTEREST								1,095,000.00				538,500.00				556,500.00				49%				1,095,000.00				0.00				1,095,000.00				 

		10 770 5925 0000 0000 LOAN-INTEREST								90,930.00				63,038.11				27,891.89				69%				90,930.00				0.00				90,930.00

		10 770 5930 0000 0000 DEBT BONDS-ADMIN FEE								5,000.00				4,000.00				1,000.00				80%				5,000.00				0.00				5,000.00

		Debt Service								2,446,022.00				650,174.21				1,795,847.79				27%				2,446,022.00				0.00				2,446,022.00

		Depreciation				

		10 790 5891 0000 0000 BUILDING DEPRECIATION								0.00				832,514.03				(832,514.03)				0.00				832,514.03				832,514.03

		10 790 5893 0000 0000 SITE IMPROVEMENTS DEPREC								0.00				202,560.43				(202,560.43)				0.00				202,560.43				202,560.43

		10 790 5894 0000 0000 FURNITURE & FIXTURE DEPREC								0.00				17,327.28				(17,327.28)				0.00				17,327.28				17,327.28

		10 790 5895 0000 0000 MATERIALS & EQUIPMENT DEPREC								0.00				402,642.69				(402,642.69)				0.00				402,642.69				402,642.69

		10 790 5896 0000 0000 SOFTWARE DEPREC								0.00				23,641.88				(23,641.88)				0.00				23,641.88				23,641.88

		Depreciation								0.00				1,478,686.31				(1,478,686.31)				0.00				1,478,686.31				1,478,686.31

		Board Capital Reserve				

		10 999 9100 0000 0000 CAPITAL RESERVE TRANSFER								(1,158,500.00)				0.00				(1,158,500.00)				0.00				(1,158,500.00)				0.00

		Board Capital Reserve								(1,158,500.00)				0.00				(1,158,500.00)				0.00				(1,158,500.00)				0.00

		Total Expenses								32,216,924.00				18,435,386.19				13,781,537.81				337.64				31,084,963.82				(1,131,960.18)

		NET BUDGET RESERVED								624,335.00		 		2,454,575.27		 		(1,830,240.27)		 		(1,458.83)		0.00		448,716.96		 		(175,618.04)

										 

																																																		TOTAL Revenues				31,533,680.78



																																																		TOTAL Expenses				28,661,209.76



																																																		Net Income Available for debt services				2,872,471.02



																																																		Annual Debt Service				2,446,022.00



																																																		Debt Service Coverage Ratio				1.17





January Projection

		Financial Report - Budget to Actual (Detail) wEmpl
June 30, 2025     (03 07 2025)   																																								Notes should be  summarized on narrative

		

										Budget				Actual				$ Variance				% Variance		January Projection  FY2025				March Projection FY2025				Variance Budget/March						with calculation (March)				Notes



		REVENUES				

		Per Pupil Tuition				

		10 000 4120 0000 0000 DOE PER PUPIL TUITION								29,069,550.00				18,935,613.00				10,133,937.00				(65.14)		27,734,649.00				27,734,649.00				(1,334,901.00)

		Per Pupil Tuition								29,069,550.00				18,935,613.00				10,133,937.00				(65.14)		27,734,649.00				27,734,649.00				(1,334,901.00)

		Federal Grants/Reimbursements				

		10 610 4210 1401 0000 YEAR I TITLE IIA TEACHER QUALITY REVENUE								42,221.00				1,250.00				40,971.00				(2.96)		42,221.00				42,221.00				0.00

		10 610 4210 1402 0000 YEAR II TITLE IIA TEACHER QUALITY REVENUE								34,943.00				0.00				34,943.00				0.00		34,943.00				34,943.00				0.00

		10 610 4210 1801 0000 YEAR I TITLE III REVENUE								21,661.00				0.00				21,661.00				0.00		21,661.00				21,661.00				0.00

		10 610 4210 1802 0000 YEAR II TITLE III REVENUE								9,361.00				3,950.00				5,411.00				(42.20)		9,361.00				9,361.00				0.00

		10 610 4210 1803 0000 YEAR III TITLE III REVENUE								180.00				180.00				0.00				(100.00)		180.00				180.00				0.00

		10 610 4210 2092 0000 YEAR II IMPROVING VENTITLATION & AIR QUALITY REVENUE								193,661.00				0.00				193,661.00				0.00		193,661.00				193,661.00				0.00

		10 610 4210 2401 0000 YEAR I IDEA SPECIAL ED REVENUE								412,918.00				139,588.69				273,329.31				(33.81)		412,918.00				412,918.00				0.00

		10 610 4210 2402 0000 YEAR II IDEA SPECIAL ED REVENUE								62,624.00				0.00				62,624.00				0.00		62,624.00				62,624.00				0.00

		10 610 4210 2403 0000 YEAR III IDEA SPECIAL ED REVENUE								16,458.00				16,458.00				0.00				(100.00)		16,458.00				16,458.00				0.00

		10 610 4210 2621 0000 YEAR I EARLY CHILDHOOD REVENUE								2,733.00				0.00				2,733.00				0.00		2,733.00				2,733.00				0.00

		10 610 4210 2622 0000 YEAR II EARLY CHILDHOOD REVENUE								2,181.00				0.00				2,181.00				0.00		2,181.00				2,181.00				0.00

		10 610 4210 2741 0000 YEAR I SPED PROGRAM IMPROVEMENT REVENUE								10,000.00				0.00				10,000.00				0.00						10,000.00				0.00

		10 610 4210 3051 0000 YEAR I TITLE I REVENUE								329,214.00				19,961.25				309,252.75				(6.06)		329,214.00				329,214.00				0.00

		10 610 4210 3052 0000 YEAR II TITLE I REVENUE								78,693.00				0.00				78,693.00				0.00		78,693.00				78,693.00				0.00

		10 610 4210 3091 0000 YEAR I TITLE IV REVENUE								21,484.00				0.00				21,484.00				0.00		21,484.00				21,484.00				0.00

		10 610 4210 3092 0000 YEAR II TITLE IV REVENUE								20,240.00				0.00				20,240.00				0.00		20,240.00				20,240.00				0.00

		10 610 4210 3093 0000 YEAR III TITLE IV REVENUE								4,817.00				4,817.00				0.00				(100.00)		4,817.00				4,817.00				0.00

		10 610 4210 3111 0000 YEAR I SEL MENTAL HEALTH GRANT REVENUE								100,000.00				0.00				100,000.00				0.00						100,000.00				0.00

		10 610 4210 3321 0000 YEAR I SEL MENTAL HEALTH GRANT								2,320.00				2,320.00				0.00				(100.00)		2,320.00				2,320.00				0.00

		10 410 4370 0000 0000 FEDERAL E-RATE REIMBURSEMENT								90,000.00				91,299.22				(1,299.22)				(101.44)		91,299.00				91,299.00				1,299.00

		Federal Grants/Reimbursements								1,455,709.00				279,824.16				1,175,884.84				(19.22)		1,352,728.25				1,457,008.00				1,299.00										Jan. Projections = 1352728.25 ($5720.25->Year I SEL Mental Health Grant FY2025)

		State Grants/Reimbursements				

		Other Grant Revenues				

		Food Service Program				

		10 350 4310 0000 0000 FOOD PROGRAM FEES								0.00				(632.75)				632.75				0.00		(577.75)				(632.75)				(632.75)

		10 350 4315 0000 0000 VENDING MACHINE REVENUE								0.00				119.44				(119.44)				0.00		84.66				119.44				119.44

		10 350 4320 0000 0000 STATE FOOD SERVICE SUBSIDY								453,000.00				106,165.69				346,834.31				(23.44)		230,000.00				205,000.00				(248,000.00)

		10 350 4325 0000 0000 FEDERAL FOOD SERVICE SUBSIDY								700,000.00				431,763.05				268,236.95				(61.68)		900,000.00				830,000.00				130,000.00

		Food Service Program								1,153,000.00				537,415.43				615,584.57				(46.61)		1,129,506.91				1,034,486.69				(118,513.31)

		Extended Day Program				

		Transportation Program				

		10 360 4860 0000 0000 TRANSPORTATION PROGRAM FEES								690,000.00				721,176.19				(31,176.19)				(104.52)		690,000.00				700,000.00				10,000.00

		Transportation Program								690,000.00				721,176.19				(31,176.19)				(104.52)		690,000.00				700,000.00				10,000.00

		Building Rental Revenue				

		10 420 4360 0000 0000 BUILDING RENTAL REVENUE								126,000.00				37,080.00				88,920.00				(29.43)		86,400.00				61,800.00				(64,200.00)

		Building Rental Revenue								126,000.00				37,080.00				88,920.00				(29.43)		86,400.00				61,800.00				(64,200.00)

		Other Revenues				

		10 130 4820 0000 0000 INTEREST INCOME								300,000.00				240,073.04				59,926.96				(80.02)		300,000.00				370,500.00				70,500.00

		10 130 4822 0000 0000 DEBT SERVICE RESERVE INTEREST								0.00				63,732.67				(63,732.67)				0.00		105,000.00				100,400.00				100,400.00

		10 130 4825 0000 0000 CHANGE IN MARKET VALUE-DSRF								0.00				6,750.88				(6,750.88)				0.00		12,205.00				10,200.00				10,200.00

		10 200 4855 0000 0000 STUDENT ACTIVITY FEES								0.00				19,289.00				(19,289.00)				0.00		0.00				0.00				0.00

		10 320 4853 0000 0000 ATHLETIC FEES								22,000.00				12,880.00				9,120.00				(58.55)		22,000.00								(22,000.00)

		10 200 4870 0000 0000 FIELD TRIP INCOME								20,000.00				(68.75)				20,068.75				0.34		3,093.75				(68.75)				(20,068.75)

		10 110 4890 0000 0000 MISCELLANEOUS INCOME								5,000.00				35,901.84				(30,901.84)				(718.04)		15,000.00				35,901.84				30,901.84

		10 230 4895 0000 0000 YEARBOOK REVENUE								0.00				294.00				(294.00)				0.00		42.00				294.00				294.00

		Other Revenues								347,000.00				378,852.68				(31,852.68)				(109.18)		457,340.75				517,227.09				170,227.09

		Total Revenues								32,841,259.00				20,889,961.46				11,951,297.54				(374.10)		31,450,624.91				31,505,170.78				(1,336,088.22)		 								include $5720.25 from 10 610 4210 3321 0000 Year I SEL Mental Health Grant FY2025)

		

		EXPENSES				

		Personnel				

		Administration & Finance				

		10 110 5110 0000 1000 EXECUTIVE DIRECTOR				Toby Romer				225,200.00				150,133.28				75,066.72				66.67%		225,200.00				225,200.00				0.00						225,200.00

		10 110 5111 0000 0000 DIRECTOR OF HUMAN RESOURCES				Martine Albama				149,750.00				104,772.62				44,977.38				69.97%		165,174.92				159,773.00				10,023.00						159,772.62				mid-year hire (74597.7 (Martine) +85174.92 (St. Brice))						Review Jan projection $165,174.92

		10 110 5111 0000 1010 DIRECTOR OF FINANCE				Karen Calvert				184,338.00				122,892.00				61,446.00				66.67%		184,338.00				184,338.00				0.00						184,338.00

		10 110 5111 0000 1050 DEPUTY EXECUTIVE DIRECTOR				Heidi Berkowitz				190,098.00				126,732.00				63,366.00				66.67%		190,098.00				190,098.00				0.00						190,098.00

		10 110 5111 0000 2001 DIRECTOR OF TEACHING AND LEARNING				Kathleen Foley				173,250.00				115,500.00				57,750.00				66.67%		173,250.00				173,250.00				0.00						173,250.00

		10 110 5111 0000 5500 DIRECTOR OF PUPIL SERVICES				Tanisha Kimber				158,000.00				86,116.98				71,883.02				54.50%		134,996.00				134,996.00				(23,004.00)						134,996.00				mid-year hire (8/31/2024)

		10 110 5111 0000 8000 DIRECTOR OF OPERATIONS				Lesly Michelot				148,838.00				99,225.28				49,612.72				66.67%		148,838.00				148,838.00				0.00						148,838.00

		10 110 5120 0000 1005 DISTRICT & CENTRAL OFFICE ADMIN ASSISTANT				Linda Lavallee				69,726.00				46,484.00				23,242.00				66.67%		69,726.00				69,726.00				0.00						69,726.00

		10 110 5120 0000 1006 ADMINISTRATIVE SUPPORT EXECUTIVE TEAM				Nadine Barrows				69,127.00				37,443.77				31,683.23				54.17%		69,127.00				69,127.00				0.00						69,127.00

		10 110 5140 0000 0000 STIPEND								2,500.00				0.00				2,500.00				0.00%		 				2,500.00				0.00						2,500.00

		10 110 5141 0000 0000 DISTRICT STIPEND								15,000.00				750.00				14,250.00				5.00%		15,000.00				1,500.00				(13,500.00)						15,000.00				confirmed with Toby, $1500 (Karon 						Follow up with Martine & Toby 

		10 130 5115 0000 1012 PAYROLL PROJECT MANAGER				Vandra Durning				95,000.00				63,333.28				31,666.72				66.67%		95,000.00				95,000.00				0.00						95,000.00

		10 130 5122 0000 1014 BUSINESS LIAISON				Melissa Wiese				57,750.00				38,500.00				19,250.00				66.67%		57,750.00				57,750.00				0.00						57,750.00

		10 130 5123 0000 1011 ACCOUNTS SPECIALIST				Kris Bowerfind				61,062.00				33,709.58				27,352.42				55.21%		60,090.52				54,064.00				(6,998.00)						54,063.58				33709.58+(2544.25*8)--> from March to June 8 paychx

		10 130 5123 0000 1013 ACCOUNTANT				Shirley Chang				70,000.00				36,408.02				33,591.98				52.01%		59,741.38				61,389.00				(8,611.00)						61,388.89				mid-year hire, mid-year salary increase (19243.3 (Davis)+17432.95+24712.64)

		10 140 5120 0000 1024 HR ADMINISTRATIVE SUPPORT				Ally Calvert				55,000.00				24,004.40				30,995.60				43.64%		55,000.00				40,004.00				(14,996.00)						40,004.40				mid-year hire,  20510.15 (Sara G)+19494.25 (Ally)

		10 140 5123 0000 1022 HR COORDINATOR				Kerrine Previl				61,125.00				39,715.56				21,409.44				64.97%		60,091.00				60,091.00				(1,034.00)						60,090.52				mid-year salary increase (9504.31+50586.21)

		10 140 5149 0000 0000 EMPLOYEE REFERRAL BONUS								6,000.00				0.00				6,000.00				0.00%		6,000.00				0.00				(6,000.00)						0.00				Verified with Martine, not spending						Follow up with Martine & Kerrine

		10 170 5115 0000 1051 OUTREACH AND COMMUNICATIONS MANAGER				Amanda Mathias				90,000.00				60,000.00				30,000.00				66.67%		90,000.00				90,000.00				0.00						90,000.00

		10 170 5122 0000 1060 ADMIN AND VOLUNTEER COORDINATOR				Lisette Ilaria				62,352.00				33,774.00				28,578.00				54.17%		62,352.00				62,352.00				0.00						62,352.00

		10 170 5123 0000 1055 OUTREACH ADMISSIONS SPECIALIST				Sheryl Amodie				60,060.00				40,040.00				20,020.00				66.67%		60,060.00				60,060.00				0.00						60,060.00

		Administration & Finance								2,004,176.00				1,259,534.77				744,641.23				62.85%		1,981,832.82				1,940,056.00				(64,120.00)						1,953,555.01

		Teaching & Learning				

		10 200 5112 0000 2007 DISTRICT DATA AND ASSESSEMENT COORDINATOR				tbd				75,000.00				0.00				75,000.00				0.00%		0.00				0.00				(75,000.00)						0.00				not filling 

		10 200 5115 0000 2010 SIS DATA MANAGER				Mary Quinlan				101,000.00				67,333.28				33,666.72				66.67%		101,000.00				101,000.00				0.00						101,000.00

		10 200 5123 0000 2031 PROJECT SPECIALIST TEACHING & LEARNING				Lori Colombo				62,000.00				41,333.36				20,666.64				66.67%		62,000.00				62,000.00				0.00						62,000.00

		10 200 5139 0000 0000 SUBSTITUTE TEACHERS SALARIES								307,000.00				155,669.25				151,330.75				50.71%		307,000.00				300,000.00				(7,000.00)						275,669.25				Average FY2024 & FY2023 March ~April salary (123157.5+105520)/2						Review

		10 200 5140 0000 0000 STIPEND-CURRICULUM REVISION								18,200.00				0.00				18,200.00				0.00%		18,200.00				18,200.00				0.00						18,200.00

		10 200 5141 0000 0000 STIPEND-MENTORING SALARIES								8,000.00				0.00				8,000.00				0.00%		8,000.00				8,000.00				0.00						8,000.00

		10 200 5142 0000 0000 DISTRICT WIDE STIPEND								20,000.00				12,178.35				7,821.65				60.89%		20,000.00				20,000.00				0.00						20,000.00

		10 200 5146 0000 0000 DETENTION STIPEND								3,000.00				0.00				3,000.00				0.00%		3,000.00				3,000.00				0.00						3,000.00

		10 210 5112 0000 2100 SCHOOL PRINCIPAL (ES)				Nicole Ouimet				131,250.00				87,500.00				43,750.00				66.67%		131,250.00				131,250.00				0.00						131,250.00

		10 210 5114 0000 2101 ASSISTANT SCHOOL PRINCIPAL (1) (ES)				Rebecca Austin				99,750.00				54,031.25				45,718.75				54.17%		99,750.00				99,750.00				0.00						99,750.00

		10 210 5114 0000 2102 ASSISTANT SCHOOL PRINCIPAL (2) (ES)				Melissa Costa				99,650.00				53,977.04				45,672.96				54.17%		99,650.00				99,650.00				0.00						99,650.00

		10 210 5120 0000 2105 ADMINISTRATIVE SUPPORT ELEMENTARY SCHOOL (1)				Dwayne Daughtry				50,400.00				33,600.00				16,800.00				66.67%		50,400.00				50,400.00				0.00						50,400.00

		10 210 5120 0000 2107 ADMINISTRATIVE SUPPORT ELEMENTARY SCHOOL (2)				Susan Cassano				40,000.00				21,081.12				18,918.88				52.70%		40,000.00				35,243.00				(4,757.00)						35,243.24				LOA (2/20/25~4/4/25)

		10 210 5125 0000 2120 ES INSTRUCTIONAL COACH				Janeen Crawford				90,900.00				49,237.50				41,662.50				54.17%		90,900.00				90,900.00				0.00						90,900.00

		10 210 5125 0000 2121 ES READING COACH/SPECIALIST				Brenda Charlotte				90,950.00				49,264.57				41,685.43				54.17%		90,950.00				90,950.00				0.00						90,950.00

		10 210 5129 0000 2140 ES INTERVENTIONIST TEACHER				Megan Gilbert				59,460.00				17,342.50				42,117.50				29.17%		26,677.00				27,319.00				(32,141.00)						27,319.46				PFML (coming back 5/2025);17342.5+9976.96

		10 210 5129 0000 2141 ES INTERVENTIONIST TEACHER				Rachel Goldman				64,400.00				34,883.32				29,516.68				54.17%		64,400.00				64,400.00				0.00						64,400.00

		10 210 5130 0000 2200 TEACHER K (1)				Patricia Tagen				90,950.00				49,264.56				41,685.44				54.17%		90,950.00				90,950.00				0.00						90,950.00

		10 210 5130 0000 2201 TEACHER K (2)				Brandi Britton				59,470.00				32,212.96				27,257.04				54.17%		59,470.00				59,470.00				0.00						59,470.00

		10 210 5130 0000 2202 TEACHER K (3)				Wendy Smith				70,910.00				38,409.56				32,500.44				54.17%		70,910.00				70,910.00				0.00						70,910.00

		10 210 5130 0000 2203 TEACHER K (4)				was Heidi Wahl Solivan				90,950.00				20,156.50				70,793.50				22.16%		20,157.00				20,157.00				(70,793.00)						20,156.50				Not filling

		10 210 5130 0000 2204 TEACHER K (5)				Kalyn Musler				53,680.00				23,853.71				29,826.29				44.44%		48,457.00				48,457.00				(5,223.00)						48,457.08				mid year hire

		10 210 5130 0000 2205 TEACHER K (6)				Anai Arenella				90,950.00				49,264.57				41,685.43				54.17%		90,950.00				90,950.00				0.00						90,950.00

		10 210 5130 0000 2210 TEACHER 1st GRADE (1)				Jennifer Adams				84,940.00				46,009.14				38,930.86				54.17%		84,940.00				84,940.00				0.00						84,940.00

		10 210 5130 0000 2211 TEACHER 1st GRADE (2)				Amy Tundel				58,410.00				31,638.74				26,771.26				54.17%		58,410.00				58,410.00				0.00						58,410.00

		10 210 5130 0000 2212 TEACHER 1st GRADE (3)				Kathleen Fagan				90,950.00				49,264.56				41,685.44				54.17%		90,950.00				90,950.00				0.00						90,950.00

		10 210 5130 0000 2213 TEACHER 1st GRADE (4)				Teresa Peavey				90,950.00				49,264.54				41,685.46				54.17%		90,950.00				90,950.00				0.00						90,950.00

		10 210 5130 0000 2214 TEACHER 1st GRADE (5)				Siobhan Mahoney				53,680.00				29,076.68				24,603.32				54.17%		53,680.00				53,680.00				0.00						53,680.00

		10 210 5130 0000 2215 TEACHER 1st GRADE (6)				Kailey Fine				55,500.00				30,062.51				25,437.49				54.17%		55,500.00				55,500.00				0.00						55,500.00

		10 210 5130 0000 2220 TEACHER 2nd GRADE (1)				Karen Corey				82,430.00				44,649.57				37,780.43				54.17%		82,430.00				82,430.00				0.00						82,430.00

		10 210 5130 0000 2221 TEACHER 2nd GRADE (2)				Karen Corrado				98,456.00				53,330.31				45,125.69				54.17%		98,456.00				98,456.00				0.00						98,456.00

		10 210 5130 0000 2222 TEACHER 2nd GRADE (3)				Dorothy Relya				69,980.00				37,905.79				32,074.21				54.17%		69,980.00				69,980.00				0.00						69,980.00

		10 210 5130 0000 2223 TEACHER 2nd GRADE (4)				Linda Noiseux				90,950.00				50,116.40				40,833.60				55.10%		90,950.00				90,950.00				0.00						90,950.00

		10 210 5130 0000 2224 TEACHER 2nd GRADE (5)				Rebecca Littlefield				76,040.00				41,188.33				34,851.67				54.17%		76,040.00				76,040.00				0.00						76,040.00

		10 210 5130 0000 2225 TEACHER 2nd GRADE (6)				Isabella Garzaro				51,000.00				27,625.00				23,375.00				54.17%		51,000.00				51,000.00				0.00						51,000.00

		10 210 5130 0000 2230 TEACHER 3rd GRADE (1)				Michelle Bartucca				90,950.00				49,264.57				41,685.43				54.17%		90,950.00				90,950.00				0.00						90,950.00

		10 210 5130 0000 2231 TEACHER 3rd GRADE (2)				Suzanne Schervish (Booker)				79,260.00				42,932.49				36,327.51				54.17%		79,260.00				79,260.00				0.00						79,260.00

		10 210 5130 0000 2232 TEACHER 3rd GRADE (3)				Kaley Connor				72,950.00				39,514.58				33,435.42				54.17%		72,950.00				72,950.00				0.00						72,950.00

		10 210 5130 0000 2233 TEACHER 3rd GRADE (4)				Kristen Hart				61,330.00				33,220.44				28,109.56				54.17%		61,330.00				61,330.00				0.00						61,330.00

		10 210 5130 0000 2234 TEACHER 3rd GRADE (5)				Juliana McDonald				76,040.00				41,188.32				34,851.68				54.17%		76,040.00				76,040.00				0.00						76,040.00

		10 210 5130 0000 2235 TEACHER 3rd GRADE (6)				Justin Haffermehl				67,860.00				36,757.52				31,102.48				54.17%		67,860.00				67,860.00				0.00						67,860.00

		10 210 5130 0000 2240 TEACHER 4th GRADE (1)				Christine DiCesare				90,950.00				35,617.36				55,332.64				39.16%		79,259.00				79,259.00				(11,691.00)						79,259.00				mid year hire

		10 210 5130 0000 2241 TEACHER 4th GRADE (2)				Jessica Bourassa				64,400.00				34,883.32				29,516.68				54.17%		64,400.00				64,400.00				0.00						64,400.00

		10 210 5130 0000 2242 TEACHER 4th GRADE (3)				Marily Sanford				90,950.00				49,264.56				41,685.44				54.17%		90,950.00				90,950.00				0.00						90,950.00

		10 210 5130 0000 2243 TEACHER 4th GRADE (4)				Amanda Rooney				59,460.00				32,207.49				27,252.51				54.17%		59,460.00				59,460.00				0.00						59,460.00

		10 210 5130 0000 2244 TEACHER 4th GRADE (5)				Brianne Akers				69,980.00				37,905.83				32,074.17				54.17%		69,980.00				69,980.00				0.00						69,980.00

		10 210 5130 0000 2245 TEACHER 4th GRADE (6)				Danielle Pelletier				69,980.00				37,905.79				32,074.21				54.17%		69,980.00				69,980.00				0.00						69,980.00

		10 210 5130 0000 2250 INTENSIVE TEACHER (1)				Kerri Keefe				90,950.00				49,264.56				41,685.44				54.17%		90,950.00				90,950.00				0.00						90,950.00

		10 210 5130 0000 2251 INTENSIVE TEACHER (2)				Beverly Simas				84,940.00				46,009.21				38,930.79				54.17%		84,940.00				84,940.00				0.00						84,940.00

		10 210 5130 0000 2253 INTENSIVE TEACHER (4)				Deborah Stone				90,950.00				49,264.56				41,685.44				54.17%		90,950.00				90,950.00				0.00						90,950.00

		10 210 5130 0000 2254 INTENSIVE TEACHER (5)				Victoria Anderson				69,980.00				37,905.82				32,074.18				54.17%		69,980.00				69,980.00				0.00						69,980.00

		10 210 5130 0000 5400 TEACHER LIBRARY				Tanesha Barao				67,860.00				36,757.49				31,102.51				54.17%		67,860.00				67,860.00				0.00						67,860.00

		10 210 5130 0000 5410 TEACHER SPECIALS MUSIC (1)				Michael Grandel				79,260.00				42,932.49				36,327.51				54.17%		79,260.00				79,260.00				0.00						79,260.00

		10 210 5130 0000 5411 TEACHER SPECIALS MUSIC (1)				Shurron Harris				72,950.00				39,514.55				33,435.45				54.17%		72,950.00				72,950.00				0.00						72,950.00

		10 210 5130 0000 5420 TEACHER SPECIALS PE (2)				Paul Trost				59,460.00				32,207.49				27,252.51				54.17%		59,460.00				59,460.00				0.00						59,460.00

		10 210 5130 0000 5431 TEACHER SPECIALS ART (3)				was Erin Monahan				79,260.00				46,699.14				32,560.86				58.92%		79,260.00				46,699.00				(32,561.00)						46,699.14				Term

		10 210 5130 0000 5433 TEACHER SPECIALS ART (4)				Hannah Johnson				51,000.00				26,176.35				24,823.65				51.33%		49,551.00				49,551.00				(1,449.00)						49,551.35				job change; 26176.35+23375

		10 210 5130 0000 5440 TEACHER SPECIALS COMPUTERS (5)				Nicole Rodriguez				64,400.00				3,310.81				61,089.19				5.14%		34,811.00				32,026.00				(32,374.00)						32,025.95				PFML, Union Salary Increase; RTW 3/6/25; orignially planned to come back in Feb 2025						what has changed since Jan  projection?

		10 210 5130 0000 5467 TEACHER WORLD LANG (1)				Anamaria Paez-Ulpino				76,050.00				41,193.75				34,856.25				54.17%		76,050.00				76,050.00				0.00						76,050.00

		10 210 5130 0000 5468 TEACHER WORLD LANG (2)				Shannon Suess				61,330.00				33,220.46				28,109.54				54.17%		61,330.00				61,330.00				0.00						61,330.00

		10 210 5130 0000 5470 TEACHER WORLD LANG (3)				Savana Goslovich				53,680.00				13,554.05				40,125.95				25.25%		35,000.00				34,505.00				(19,175.00)						34,505.40				Term (Samer Ismail); new hire; 7254.05+6300+20951.35

		10 210 5132 0000 2270 PARAPROFESSIONALS (1)				Rosemary Coelho				42,230.00				22,874.67				19,355.33				54.17%		42,230.00				42,230.00				0.00						42,230.00

		10 210 5132 0000 2271 PARAPROFESSIONALS (2)				was Bozzi				38,000.00				8,581.62				29,418.38				22.58%		8,581.62				8,581.62				(29,418.38)						8,581.62				not filling 

		10 210 5132 0000 2272 PARAPROFESSIONALS (3)				Rebecca Whalen				32,550.00				12,247.70				20,302.30				37.63%		29,664.00				29,664.00				(2,886.00)						29,664.00				mid year hire

		10 210 5132 0000 2273 PARAPROFESSIONALS (4)				Heidi Marini				38,850.00				21,043.75				17,806.25				54.17%		38,850.00				38,850.00				0.00						38,850.00

		10 210 5132 0000 2274 PARAPROFESSIONALS (5)				Tiarra Tolson				35,000.00				18,201.11				16,798.89				52.00%		35,000.00				34,243.00				(757.00)						34,243.24				DOH 9/2024

		10 210 5132 0000 2275 PARAPROFESSIONALS (6)				Nicole McMahon				34,000.00				18,232.93				15,767.07				53.63%		34,000.00				34,000.00				0.00						34,000.00

		10 210 5139 0000 2040 ES BUILDING SUBSTITUTE (1)				Donnatellamaria LeVangie				41,895.00				22,693.19				19,201.81				54.17%		41,895.00				41,895.00				0.00						41,895.00

		10 210 5139 0000 2041 ES BUILDING SUBSTITUTE (2)				Linda Marszalowski				36,750.00				19,906.25				16,843.75				54.17%		36,750.00				36,750.00				0.00						36,750.00

		10 210 5139 0000 2042 ES BUILDING SUBSTITUTES (3)				Will Snyder				35,000.00				5,904.32				29,095.68				16.87%		21,946.00				21,946.00				(13,054.00)						21,945.95				FT 12/10/2024; name updated

		10 210 5141 0000 0000 STIPEND - ES COVERAGE/OTHER								55,000.00				19,300.00				35,700.00				35.09%		55,000.00				55,000.00				0.00						55,000.00

		10 210 5142 0000 0000 KINDERGARTEN SCREENING								5,500.00				0.00				5,500.00				0.00%		5,500.00				0.00				(5,500.00)						0.00				emailed Nicole 3/21/25						I believe that this should be 0.  It is usually paid out in August.  Confirm with Nicole.

		10 210 5145 0000 0000 K-4 TUTORING HOME & HOSPITAL								1,200.00				0.00				1,200.00				0.00%		1,200.00				0.00				(1,200.00)						0.00										changed to 0  KC

		10 215 5133 0000 2302 SERVICE LEADERSHIP/CHARACTER ED ES (2)				Ahhabya Leconte				56,500.00				24,808.33				31,691.67				43.91%		52,354.00				50,704.00				(5,796.00)						50,704.20				LOA; 24808.33+25895.87

		10 216 5134 0000 2301 ES SCHOOL ADJUSTMENT COUNSELOR (1)				Amanda Cox				55,500.00				28,543.75				26,956.25				51.43%		53,982.00				53,982.00				(1,518.00)						53,982.00				mid year hired

		10 216 5134 0000 2303 ES SCHOOL ADJUSTMENT COUNSELOR (2)				Gerelyn Baez				85,850.00				39,665.52				46,184.48				46.20%		85,850.00				64,039.00				(21,811.00)						64,039.46				PFML; leave start 1/24/25, return to work 4/8/25

		10 216 5134 0000 2304 ES SCHOOL ADJUSTMENT COUNSELOR (3)				Courtney Camacho				85,730.00				2,877.01				82,852.99				3.36%		53,864.00				42,170.00				(43,560.00)						42,169.89				PFML; came back 02/25

		10 216 5135 0000 2310 ES BEHAVIOR INTERVENTIONIST				Eric Carcamo				52,500.00				28,437.50				24,062.50				54.17%		52,500.00				52,500.00				0.00						52,500.00

		10 216 5135 0000 2311 DEAN OF ES SCHOOL CULTURE AND CLIMATE				Lauren Zahra-LeBlanc				85,081.44				35,998.80				49,082.64				42.31%		75,046.00				75,046.00				(10,035.44)						75,046.00				Mid Year Job Transfer

		10 216 5135 0000 3323 ES BEHAVIOR INTERVENTIONIST				William Volpe				56,500.00				30,604.21				25,895.79				54.17%		56,500.00				56,500.00				0.00						56,500.00

		10 216 5135 0000 3326 BEHAVIOR INTERVENTIONIST SALARY				Abigail Malone				53,680.00				29,076.71				24,603.29				54.17%		53,680.00				53,680.00				0.00						53,680.00

		10 220 5112 0000 3000 SCHOOL PRINCIPAL (MS)				Alisa Diakite				144,014.00				96,009.28				48,004.72				66.67%		144,014.00				144,014.00				0.00						144,014.00

		10 220 5114 0000 3001 ASSISTANT SCHOOL PRINCIPAL (MS)				T Scott Johnson				105,000.00				56,875.00				48,125.00				54.17%		105,000.00				105,000.00				0.00						105,000.00

		10 220 5114 0000 3005 ASSISTANT SCHOOL PRINCIPAL (MS)				Deserea Meristil				100,000.00				54,166.71				45,833.29				54.17%		100,000.00				100,000.00				0.00						100,000.00

		10 220 5120 0000 3010 ADMINISTRATIVE SUPPORT MIDDLE SCHOOL (1)				Luann Emanuel				68,275.00				45,516.64				22,758.36				66.67%		68,275.00				68,275.00				0.00						68,275.00

		10 220 5120 0000 3012 ADMINISTRATIVE SUPPORT MIDDLE SCHOOL (2)				Becky Hewitt				42,000.00				22,750.00				19,250.00				54.17%		42,000.00				42,000.00				0.00						42,000.00

		10 220 5123 0000 3020 MS READING SPECIALIST				TBD				75,000.00				0.00				75,000.00				0.00%		37,500.00				0.00				(75,000.00)						0.00				not filling until FY 2026

		10 220 5125 0000 2125 MS/HS INSTRUCTIONAL COACH				Geralda Francois				72,950.00				24,135.97				48,814.03				33.09%		57,572.00				57,572.00				(15,378.00)						57,572.00				hired 10/2024

		10 220 5129 0000 3160 MS INTERVENTIONIST TEACHER				Lianne Gerestil				64,400.00				34,883.32				29,516.68				54.17%		64,400.00				64,400.00				0.00						64,400.00

		10 220 5130 0000 3101 TEACHER 5th GRADE (2)				Diane Carter				79,280.00				41,229.21				38,050.79				52.00%		77,566.00				77,566.00				(1,714.00)						77,566.00				hired 9/2024

		10 220 5130 0000 3102 TEACHER 5th GRADE (3)				Megan Hamilton-McKeon				70,903.00				3,052.19				67,850.81				4.30%		44,314.00				44,738.00				(26,165.00)						44,737.57				new hire; 3052.19+41685.38

		10 220 5130 0000 3103 TEACHER 5th GRADE (4)				Jess McGinn				84,940.00				46,009.21				38,930.79				54.17%		84,940.00				84,940.00				0.00						84,940.00

		10 220 5130 0000 3105 TEACHER 5th GRADE (6)				was Rebecca Siden				70,910.00				41,779.41				29,130.59				58.92%		70,910.00				41,779.00				(29,131.00)						41,779.41				Term

		10 220 5130 0000 3110 TEACHER 6th GRADE (1)				Danielle Iacobucci				84,940.00				46,009.21				38,930.79				54.17%		84,940.00				84,940.00				0.00						84,940.00

		10 220 5130 0000 3111 TEACHER 6th GRADE (2)				Andrew Haskell				59,460.00				32,207.52				27,252.48				54.17%		59,460.00				59,460.00				0.00						59,460.00

		10 220 5130 0000 3112 TEACHER 6th GRADE (3)				Joseph Johnson				67,130.00				36,362.06				30,767.94				54.17%		67,130.00				67,130.00				0.00						67,130.00

		10 220 5130 0000 3115 TEACHER 6th GRADE (6)				Lynette Barreras				62,140.00				33,659.21				28,480.79				54.17%		62,140.00				62,140.00				0.00						62,140.00

		10 220 5130 0000 3120 TEACHER 7th GRADE (1)				Seth Cohen				61,330.00				33,220.46				28,109.54				54.17%		61,330.00				61,330.00				0.00						61,330.00

		10 220 5130 0000 3121 TEACHER 7th GRADE (2)				Brian DeStoop				53,680.00				22,348.54				31,331.46				41.63%		46,953.00				46,953.00				(6,727.00)						46,952.80				B. DeStoop hired 12/2024 (35981+10971.8(S.Lockavitch))

		10 220 5130 0000 3124 TEACHER 7th GRADE (5)				Allison Thibodeau				90,950.00				37,374.62				53,575.38				41.09%		79,060.00				79,060.00				(11,890.00)						79,060.00				mid year hire

		10 220 5130 0000 3125 TEACHER 7th GRADE (6)				Daniel Regnier				51,000.00				27,625.00				23,375.00				54.17%		51,000.00				32,805.00				(18,195.00)						32,805.41				Term 03/2025

		10 220 5130 0000 3131 TEACHER 8th GRADE (2)				Patrick Colbert				53,680.00				29,076.71				24,603.29				54.17%		53,680.00				53,680.00				0.00						53,680.00

		10 220 5130 0000 3132 TEACHER 8th GRADE (3)				Elizabeth Tremaine				56,500.00				30,604.21				25,895.79				54.17%		56,500.00				56,500.00				0.00						56,500.00

		10 220 5130 0000 3134 TEACHER 8th GRADE (5)				Michelle Morin				64,930.00				35,170.46				29,759.54				54.17%		64,930.00				64,930.00				0.00						64,930.00

		10 220 5130 0000 3135 TEACHER 8th GRADE (6)				Thandi Morris				82,640.00				41,189.85				41,450.15				49.84%		79,067.00				79,067.00				(3,573.00)						79,067.00				hired 9/2024

		10 220 5130 0000 5412 TEACHER SPECIALS MUSIC (3)				Sarah Mendes				56,500.00				28,751.33				27,748.67				50.89%		54,973.00				54,976.00				(1,524.00)						54,973.00				hired 9/2024

		10 220 5130 0000 5421 TEACHER SPECIALS PE (2)				Jaime Mello				79,750.00				35,637.13				44,112.87				44.69%		79,750.00				63,734.00				(16,016.00)						63,734.49				Term (Shane Tower); mid year hire; base salary 64,930; 35637.13+28097.36

		10 220 5130 0000 5430 TEACHER SPECIALS ART (3)				Lisa Masterson				84,940.00				46,009.18				38,930.82				54.17%		84,940.00				84,940.00				0.00						84,940.00

		10 220 5130 0000 5434 TEACHER INTEGRATED ART				Catherine LaPrade				58,410.00				31,638.75				26,771.25				54.17%		58,410.00				58,410.00				0.00						58,410.00

		10 220 5130 0000 5441 TEACHER SPECIALS COMPUTERS (4)				Sarah Alani				58,410.00				31,323.02				27,086.98				53.63%		58,410.00				58,410.00				0.00						58,410.00

		10 220 5130 0000 5450 TEACHER SPECIALS (5)				Curtis Boisvert				62,140.00				33,659.18				28,480.82				54.17%		62,140.00				62,140.00				0.00						62,140.00

		10 220 5130 0000 5463 TEACHER WORLD LANG (2)				Victor Donaire				69,980.00				37,905.80				32,074.20				54.17%		69,980.00				69,980.00				0.00						69,980.00

		10 220 5130 0000 5473 TEACHER WORLD LANG (5)				Juan Holguin				90,950.00				49,264.58				41,685.42				54.17%		90,950.00				90,950.00				0.00						90,950.00

		10 220 5130 0000 5474 TEACHER WORLD LANG (6)				A. Espirtusanto-Vega				61,330.00				33,220.45				28,109.55				54.17%		61,330.00				61,330.00				0.00						61,330.00

		10 220 5130 0000 5475 TEACHER WORLD LANG (7)				Yasennia Cabral				79,260.00				42,932.50				36,327.50				54.17%		79,260.00				79,260.00				0.00						79,260.00

		10 220 5139 0000 3240 MS BUILDING SUBSTITUTE (1)				Jay Toussaint				35,000.00				18,769.10				16,230.90				53.63%		35,000.00				35,000.00				0.00						35,000.00

		10 220 5139 0000 3241 MS BUILDING SUBSTITUTE (2)				was Stanley Lockavitch				35,000.00				3,405.41				31,594.59				9.73%		25,280.00				3,405.00				(31,595.00)						3,405.41				not filling until FY2026

		10 220 5139 0000 3242 MS BUILDING SUBSTITUTE (3)				TBD				35,000.00				0.00				35,000.00				0.00%		17,500.00				0.00				(35,000.00)						0.00				not filling until FY2026

		10 220 5141 0000 0000 STIPEND - MS COVERAGE/OTHER								11,000.00				4,440.00				6,560.00				40.36%		11,000.00				11,000.00				0.00						11,000.00

		10 220 5145 0000 0000 MS TUTORING HOME & HOSPITAL								1,200.00				0.00				1,200.00				0.00%		1,200.00				1,200.00				0.00						1,200.00

		10 226 5134 0000 3301 MS SCHOOL ADJUSTMENT COUNSELOR (1)				Allison McGrath				69,980.00				37,905.92				32,074.08				54.17%		69,980.00				69,980.00				0.00						69,980.00

		10 226 5134 0000 3302 MS SCHOOL COUNSELOR (GUIDANCE)				Juliette Coatsworth				69,980.00				37,905.84				32,074.16				54.17%		69,980.00				69,980.00				0.00						69,980.00

		10 226 5134 0000 3303 MS SCHOOL COUNSELOR (GUIDANCE)				Stephanie Kane				58,410.00				31,638.75				26,771.25				54.17%		58,410.00				58,410.00				0.00						58,410.00

		10 226 5134 0000 3304 MS SCHOOL ADJUSTMENT COUNSELOR (3)				was Candida Alves				75,000.00				2,225.00				72,775.00				2.97%		49,700.00				2,225.00				(72,775.00)						2,225.00				not filling until FY2026

		10 226 5135 0000 3321 MS BEHAVIOR INTERVENTIONIST				Herbert Richardson				50,000.00				27,083.29				22,916.71				54.17%		50,000.00				50,000.00				0.00						50,000.00

		10 226 5135 0000 5322 MS BEHAVIOR INTERVENTIONIST				Malik Chase				59,460.00				32,207.50				27,252.50				54.17%		59,460.00				59,460.00				0.00						59,460.00

		10 230 5112 0000 5000 SCHOOL PRINCIPAL (HS)				Bridget Lemieux				120,000.00				80,000.00				40,000.00				66.67%		120,000.00				120,000.00				0.00						120,000.00

		10 230 5114 0000 5001 ASSISTANT SCHOOL PRINCIPAL (HS)				Alan Dias Martin				97,000.00				52,541.71				44,458.29				54.17%		97,000.00				97,000.00				0.00						97,000.00

		10 230 5114 0000 5002 ASSISTANT SCHOOL PRINCIPAL (HS)				Lizz Pavao				94,500.00				51,187.50				43,312.50				54.17%		94,500.00				94,500.00				0.00						94,500.00

		10 230 5120 0000 5010 ADMINISTRATIVE SUPPORT HIGH SCHOOL				Kelcey Martin				40,000.00				20,244.96				19,755.04				50.61%		39,564.00				39,564.00				(436.00)						39,564.00				hired 9/2024

		10 230 5130 0000 5101 TEACHER HS (1)				was Megan Lalumiere				57,000.00				3,484.32				53,515.68				6.11%		39,109.00				3,484.00				(53,516.00)						3,484.32				confirmed with Bridget; not filling until FY2026						are we actually filling in FY2026 - ask Bridget

		10 230 5130 0000 5102 TEACHER HS (2)				Christopher Barb				86,884.00				47,062.18				39,821.82				54.17%		86,884.00				86,884.00				0.00						86,884.00

		10 230 5130 0000 5103 TEACHER HS (3)				Paul Speakman				90,950.00				49,264.54				41,685.46				54.17%		90,950.00				90,950.00				0.00						90,950.00

		10 230 5130 0000 5104 TEACHER HS (4)				Dirceu Santos				90,950.00				49,264.57				41,685.43				54.17%		90,950.00				90,950.00				0.00						90,950.00

		10 230 5130 0000 5105 TEACHER HS (5)				James Watson				61,330.00				32,557.31				28,772.69				53.09%		60,667.00				60,667.00				(663.00)						60,667.00				hired 9/2024

		10 230 5130 0000 5106 TEACHER HS (6)				Lauren Ells				90,950.00				49,264.57				41,685.43				54.17%		90,950.00				90,950.00				0.00						90,950.00

		10 230 5130 0000 5107 TEACHER HS (7)				William Ells				90,950.00				49,264.57				41,685.43				54.17%		90,950.00				90,950.00				0.00						90,950.00

		10 230 5130 0000 5108 TEACHER HS (8)				Joel Guptill				101,875.00				55,182.28				46,692.72				54.17%		101,875.00				101,875.00				0.00						101,875.00

		10 230 5130 0000 5109 TEACHER HS (9)				George Houle				56,500.00				25,708.46				30,791.54				45.50%		51,604.30				51,604.00				(4,896.00)						51,604.30				mid year hire

		10 230 5130 0000 5110 TEACHER HS (10)				Kim DiRodi				85,730.00				46,437.07				39,292.93				54.17%		85,730.00				85,730.00				0.00						85,730.00

		10 230 5130 0000 5111 TEACHER HS (11)				Brittany Engle				74,100.00				40,137.49				33,962.51				54.17%		74,100.00				74,100.00				0.00						74,100.00

		10 230 5130 0000 5112 TEACHER HS (12)				Jim Obenchain				102,790.00				55,677.94				47,112.06				54.17%		102,790.00				102,790.00				0.00						102,790.00

		10 230 5130 0000 5113 TEACHER HS (13)				Jeremy McLean				51,000.00				27,625.00				23,375.00				54.17%		51,000.00				51,000.00				0.00						51,000.00

		10 230 5130 0000 5114 TEACHER HS (14)				Van Vuong				55,500.00				30,062.50				25,437.50				54.17%		55,500.00				55,500.00				0.00						55,500.00

		10 230 5130 0000 5115 TEACHER HS (15)				Roy Pavao				90,950.00				49,264.57				41,685.43				54.17%		90,950.00				90,950.00				0.00						90,950.00

		10 230 5130 0000 5116 TEACHER HS (16)				Jaynemarie Dundulis				62,140.00				33,659.13				28,480.87				54.17%		62,140.00				62,140.00				0.00						62,140.00

		10 230 5130 0000 5117 TEACHER HS (17)				Jessica Green				56,500.00				30,432.40				26,067.60				53.86%		56,500.00				56,500.00				0.00						56,500.00

		10 230 5130 0000 5118 TEACHER HS (18)				Aimee Sullivan				61,330.00				33,220.46				28,109.54				54.17%		61,330.00				61,330.00				0.00						61,330.00

		10 230 5130 0000 5120 TEACHER HS (20)				Christopher Langlois				90,950.00				49,264.56				41,685.44				54.17%		90,950.00				90,950.00				0.00						90,950.00

		10 230 5130 0000 5121 TEACHER HS (21)				David Troupes				64,400.00				34,883.32				29,516.68				54.17%		64,400.00				64,400.00				0.00						64,400.00

		10 230 5130 0000 5123 TEACHER HS (23)				was Eva Rodriguez				55,000.00				0.00				55,000.00				0.00%		0.00				0.00				(55,000.00)						0.00				disolved position

		10 230 5130 0000 5422 TEACHER SPECIALS PE (1)				Jason Gracia				82,550.00				44,714.57				37,835.43				54.17%		82,550.00				82,550.00				0.00						82,550.00

		10 230 5130 0000 5432 TEACHER SPECIALS ART (2)				Matt Duska				90,950.00				50,862.59				40,087.41				55.92%		90,950.00				90,950.00				0.00						90,950.22

		10 230 5130 0000 5442 TEACHER SPECIALS COMPUTERS (3)				Neil McDonald				62,140.00				33,659.19				28,480.81				54.17%		62,140.00				62,140.00				0.00						62,140.00

		10 230 5130 0000 5461 TEACHER WORLD LANG (1)				Claudia Romero Paralta				72,950.00				39,514.56				33,435.44				54.17%		72,950.00				72,950.00				0.00						72,950.00

		10 230 5130 0000 5464 TEACHER WORLD LANG (2)				Vanessa Lennerton				82,430.00				44,649.57				37,780.43				54.17%		82,430.00				82,430.00				0.00						82,430.00

		10 230 5130 0000 5466 TEACHER WORLD LANG (3)				Sonny Polanco				67,130.00				36,362.05				30,767.95				54.17%		67,130.00				67,130.00				0.00						67,130.00

		10 230 5130 0000 5471 TEACHER WORLD LANG (5)				Veronica Valenzuela				89,212.00				48,323.21				40,888.79				54.17%		89,212.00				89,212.00				0.00						89,212.00

		10 230 5130 0000 5472 TEACHER WORLD LANG (6)				Ashley LaCourse				70,910.00				38,409.57				32,500.43				54.17%		70,910.00				70,910.00				0.00						70,910.00

		10 230 5139 0000 5170 HS BUILDING SUBSTITUTE (1)				Allanah Lundy				37,500.00				7,045.95				30,454.05				18.79%		23,546.00				23,546.00				(13,954.00)						23,546.00				mid year hire

		10 230 5139 0000 5171 HS BUILDING SUBSTITUTE (2)				Alexis Stots				38,588.00				19,923.70				18,664.30				51.63%		38,588.00				38,588.00				0.00						38,588.00

		10 230 5140 0000 0000 HS DEPARTMENT HEAD STIPEND								25,000.00				0.00				25,000.00				0.00%		25,000.00				25,000.00				0.00						25,000.00

		10 230 5146 0000 0000 NATIONAL HONOR STIPEND								3,000.00				0.00				3,000.00				0.00%		3,000.00				3,000.00				0.00						3,000.00

		10 230 5147 0000 0000 CLASS COUNCIL ADVISOR STIPEND								4,200.00				0.00				4,200.00				0.00%		4,200.00				4,200.00				0.00						4,200.00

		10 230 5148 0000 0000 STIPEND - HS COVERAGE/OTHER								17,500.00				8,700.00				8,800.00				49.71%		17,500.00				17,500.00				0.00						17,500.00

		10 235 5123 0000 5307 GUIDANCE PROJECT SPECIALIST				Saed Mahfouz				60,000.00				40,000.00				20,000.00				66.67%		60,000.00				60,000.00				0.00						60,000.00

		10 236 5134 0000 5302 HS SCHOOL ADJUSTMENT COUNSELOR (1)				Keisha Joseph				65,650.00				35,383.00				30,267.00				53.90%		65,650.00				65,650.00				0.00						65,650.00

		10 236 5134 0000 5303 HS SCHOOL COUNSELOR (GUIDANCE) (1)				Sarah DeMello				72,950.00				36,360.06				36,589.94				49.84%		69,796.00				69,796.00				(3,154.00)						69,796.00

		10 236 5134 0000 5304 HS GUIDANCE COORDINATOR				Adam Goldberg				90,300.00				55,971.26				34,328.74				61.98%		83,381.00				83,381.00				(6,919.00)						83,381.00				hired 8/24

		10 236 5135 0000 3322 HS BEHAVIOR INTERVENTIONIST				Kamden Teixeira				53,680.00				29,076.71				24,603.29				54.17%		53,680.00				53,680.00				0.00						53,680.00

		10 260 5114 0000 5501 ASSISTANT DIRECTOR OF SPECIAL ED				D. West-Smith				118,301.00				64,079.73				54,221.27				54.17%		118,301.00				118,301.00				0.00						118,301.00

		10 260 5120 0000 5505 STUDENT SRVCS ADMIN ASST				Tracie DeGasparre				62,179.00				41,452.64				20,726.36				66.67%		62,179.00				62,179.00				0.00						62,179.00

		10 260 5130 0000 5512 TEACHER SPED (HS)(2)				TBD was Ann O'Keefe				72,000.00				0.00				72,000.00				0.00%		0.00				0.00				(72,000.00)						0.00

		10 260 5130 0000 5514 TEACHER SPED (MS)(4)				TBD				45,893.00				0.00				45,893.00				0.00%		0.00				0.00				(45,893.00)						0.00

		10 260 5130 0000 5515 TEACHER SPED (ES)(5)				TBD				60,000.00				7,000.00				53,000.00				11.67%		0.00				0.00				(60,000.00)						0.00

		10 260 5130 0000 5516 TEACHER SPED (Gr 3)(6)				Katherine Marshall				59,460.00				32,207.51				27,252.49				54.17%		59,460.00				59,460.00				0.00						59,460.00

		10 260 5130 0000 5517 TEACHER SPED (ES)(7)				was Ana Hosein				90,950.00				16,715.13				74,234.87				18.38%		90,950.00				16,715.00				(74,235.00)						16,715.13				not filling until FY 2026

		10 260 5130 0000 5518 TEACHER SPED (MS)(8)				Ashley Chalfin				76,040.00				41,188.33				34,851.67				54.17%		76,040.00				76,040.00				0.00						76,040.00

		10 260 5130 0000 5519 TEACHER SPED (HS)(9)				was Justin Augusto				66,493.00				38,572.53				27,920.47				58.01%		66,493.00				38,573.00				(27,920.00)						38,572.53				Term

		10 260 5130 0000 5520 TEACHER SPED (ES)(10)				Olivia Ahlman				59,460.00				32,207.49				27,252.51				54.17%		59,460.00				59,460.00				0.00						59,460.00

		10 260 5130 0000 5522 TEACHER SPED SUB SEP (MS)(12)				Dean Blackette				90,950.00				49,264.56				41,685.44				54.17%		90,950.00				90,950.00				0.00						90,950.00

		10 260 5130 0000 5523 TEACHER SPED (MS)(13)				was Andrea Renzi				59,506.00				0.00				59,506.00				0.00%		0.00				0.00				(59,506.00)						0.00

		10 260 5130 0000 5524 TEACHER SPED SUB SEP (14)				Michelle Greene				76,040.00				41,188.31				34,851.69				54.17%		76,040.00				76,040.00				0.00						76,040.00

		10 260 5130 0000 5525 TEACHER SPED (15)				Denise Moriarty				90,950.00				49,264.56				41,685.44				54.17%		90,950.00				90,950.00				0.00						90,950.00

		10 260 5130 0000 5526 TEACHER SPED/SUB SEP (ES)(16)				Brittany Mulvey				53,680.00				10,768.41				42,911.59				20.06%		35,400.00				35,400.00				(18,280.00)						35,400.00				mid year hire

		10 260 5130 0000 5528 TEACHER SPED (HS)(18)				was Amanda Murphy				51,000.00				9,097.30				41,902.70				17.84%		51,000.00				9,097.00				(41,903.00)						9,097.30				Not filling until FY 2026

		10 260 5130 0000 5530 TEACHER SPED/READING SPECIALIST (MS)(20)				Helen Racine				90,950.00				49,264.57				41,685.43				54.17%		90,950.00				90,950.00				0.00						90,950.00

		10 260 5130 0000 5531 TEACHER SPED (ES)(21)				Daniel Liff				55,500.00				30,062.50				25,437.50				54.17%		55,500.00				55,500.00				0.00						55,500.00

		10 260 5130 0000 5532 TEACHER SPED/SUB SEP (22)				was L O'Reilly				62,700.00				0.00				62,700.00				0.00%		0.00				0.00				(62,700.00)						0.00

		10 260 5130 0000 5534 TEACHER SPED/SUB SEP (HS)(24)				Christine Davidson				90,950.00				49,049.48				41,900.52				53.93%		90,950.00				90,950.00				0.00						90,950.00

		10 260 5130 0000 5535 TEACHER SPED (MS)				Carolann Santis Tefft				72,950.00				39,120.25				33,829.75				53.63%		72,950.00				72,950.00				0.00						72,950.00

		10 260 5131 0000 5551 SPECIALISTS OT (1)				Judith Skinner				90,950.00				49,264.56				41,685.44				54.17%		90,950.00				90,950.00				0.00						90,950.00

		10 260 5131 0000 5552 SPECIALISTS PSYCH(2)				Vanessa Sclafani				97,465.00				52,793.52				44,671.48				54.17%		97,465.00				97,465.00				0.00						97,465.00

		10 260 5131 0000 5553 SPECIALISTS SPEECH & LANG PATH (3)				Kristin North				94,199.00				51,024.46				43,174.54				54.17%		94,199.00				94,199.00				0.00						94,199.00

		10 260 5131 0000 5554 SPECIALISTS SPEECH & LANG PATH (4)				Lindsey Vokes				80,150.00				43,414.56				36,735.44				54.17%		80,150.00				80,150.00				0.00						80,150.00

		10 260 5131 0000 5555 SPECIALISTS PSYCH(5)				was Emily Fregeau				69,807.00				0.00				69,807.00				0.00%		0.00				0.00				(69,807.00)						0.00

		10 260 5131 0000 5556 SPECIALISTS SPEECH & LANG PATH (6)				Maxine Smith				90,950.00				49,264.54				41,685.46				54.17%		90,950.00				90,950.00				0.00						90,950.00

		10 260 5132 0000 5571 SPED PARAPROFESSIONAL				Sean Earle				59,442.00				0.00				59,442.00				0.00%		59,442.00				59,442.00				0.00						59,442.00

		10 260 5140 0000 0000 PUPIL SRVCS STIPEND								12,000.00				0.00				12,000.00				0.00%		12,000.00				12,000.00				0.00						12,000.00

		10 262 5114 0000 5700 ELE ASSISTANT DIRECTOR				Cynthia Paris				93,750.00				15,773.34				77,976.66				16.82%		58,743.00				58,743.00				(35,007.00)						58,742.09				mid year hire; 15773.34+42968.75

		10 262 5130 0000 5705 TEACHER ELE (ES)(5)				Liza Riolo				90,950.00				49,264.54				41,685.46				54.17%		90,950.00				90,950.00				0.00						90,950.00

		10 262 5130 0000 5707 TEACHER ELE (ES)(7)				Jennifer Rivas				76,040.00				40,777.26				35,262.74				53.63%		76,040.00				76,040.00				0.00						76,040.00

		10 262 5130 0000 5708 TEACHER ELE (ES) (8)				Nicole Michienzie (Stys)				61,330.00				33,075.42				28,254.58				53.93%		61,330.00				61,330.00				0.00						61,330.00

		10 262 5130 0000 5710 TEACHER ELE (ES) (10)				Noreen Smith				90,950.00				49,264.56				41,685.44				54.17%		90,950.00				90,950.00				0.00						90,950.00

		10 262 5130 0000 5711 TEACHER ELE (ES) (11)				Elizabeth Phillips				90,950.00				49,264.57				41,685.43				54.17%		90,950.00				90,950.00				0.00						90,950.00

		10 262 5130 0000 5713 TEACHER ELE (MS) (13)				Christopher Allen				79,260.00				42,932.49				36,327.51				54.17%		79,260.00				79,260.00				0.00						79,260.00

		10 265 5134 0000 5601 BOARD CERTIFIED BEHAVIOR ANALYST				Linday Beise				84,840.00				45,955.00				38,885.00				54.17%		84,840.00				84,840.00				0.00						84,840.00

		Teaching & Learning								14,257,308.44				6,912,792.38				7,344,516.06				48.49%		13,235,652.92				12,779,136.62				(1,478,171.82)						12,754,805.71

		Student Activities				

		10 310 5136 0000 6000 NURSING/HEALTH  (1)				Cathy Alix				118,351.00				64,106.77				54,244.23				54.17%		118,351.00				118,351.00				0.00						118,351.00

		10 310 5136 0000 6001 NURSING/HEALTH (2)				Stephanie Curran				77,060.00				41,740.92				35,319.08				54.17%		77,060.00				77,060.00				0.00						77,060.00

		10 310 5136 0000 6002 NURSING/HEALTH (3)				MaryLee Mutrie				90,950.00				49,264.56				41,685.44				54.17%		90,950.00				90,950.00				0.00						90,950.00

		10 310 5136 0000 6003 NURSING/HEALTH (4)				Aaliyah Felder Fitzpatrick				62,140.00				30,636.08				31,503.92				49.30%		62,140.00				62,140.00				0.00						62,140.00

		10 310 5139 0000 0000 NURSING SERVICES SUBSTITUTES								8,000.00				6,980.00				1,020.00				87.25%		8,000.00				12,000.00				4,000.00						11,910.00				use average FY23&24 March-April						These were missing from January projections. 

		10 320 5140 0000 0000 ATHLETICS STIPEND								70,000.00				25,130.00				44,870.00				35.90%		70,000.00				70,000.00				0.00						70,000.00

		10 325 5140 0000 0000 ACADEMIC COMPETITIONS/STUDENT ACTIVITIES STIPEND								58,000.00				675.90				57,324.10				1.17%		58,000.00				58,000.00				0.00						58,000.00

		10 350 5155 0000 0000 FOOD SERVICE SALARIES								223,600.00				134,374.18				89,225.82				60.10%		223,600.00				223,600.00				0.00						223,600.00

		10 360 5115 0000 7100 TRANSPORTATION MANAGER				Jean Lewis				79,933.00				53,288.64				26,644.36				66.67%		79,933.00				79,933.00				0.00						79,933.00

		10 360 5158 0000 0000 CROSSING GUARD & DRIVER SALARIES								20,663.00				16,020.26				4,642.74				77.53%		20,663.00				20,663.00				0.00						20,663.00

		Student Activities								808,697.00				422,217.31				386,479.69				52.21%		808,697.00				812,697.00				4,000.00						812,607.00

		Operations				

		10 410 5115 0000 0000 OPERATIONS MANAGER				Josette Perkins				94,839.00				51,371.13				43,467.87				54.17%		94,839.00				94,839.00				0.00						94,839.00

		10 420 5115 0000 8013 FACILITIES MANAGER				Kevin Heayden				100,683.00				67,122.08				33,560.92				66.67%		100,683.00				100,683.00				0.00						100,683.00

		10 420 5150 0000 8011 FACILITIES CUSTODIAN (3)				Efrain Benitich				52,416.00				37,274.40				15,141.60				71.11%		52,416.00				52,416.00				0.00						52,416.00

		10 420 5150 0000 8012 FACILITIES CUSTODIAN (4)				Jorge Maldonado				55,000.00				26,100.00				28,900.00				47.45%		55,000.00				55,000.00				0.00						55,000.00

		10 420 5150 0000 8016 FACILITIES CUSTODIAN (1)				Corey Murphy				54,810.00				37,817.52				16,992.48				69.00%		54,810.00				54,810.00				0.00						54,810.00

		10 420 5150 0000 8017 FACILITIES CUSTODIAN (2)				Thomas Oliver				52,946.00				31,938.92				21,007.08				60.32%		52,946.00				52,946.00				0.00						52,946.00

		10 420 5151 0000 0000 OVERTIME BUILDING SERVICES SALARIES								20,000.00				14,736.03				5,263.97				73.68%		20,000.00				24,000.00				4,000.00						22,063.80				based on FY 2024 March ~ April $7327.77						This was missing from January projections. 

		10 450 5112 0000 8100 TECHNOLOGY DIRECTOR				Rem Aligan				105,000.00				70,000.00				35,000.00				66.67%		105,000.00				105,000.00				0.00						105,000.00

		10 450 5115 0000 8116 TECHNOLOGY INSTRUCTIONAL MANAGER				Luke Hauber				94,500.00				63,000.00				31,500.00				66.67%		94,500.00				94,500.00				0.00						94,500.00

		10 450 5137 0000 0000 TECHNOLOGY SALARY								3,000.00				1,836.00				1,164.00				61.20%		3,000.00				3,000.00				0.00						3,000.00

		10 450 5137 0000 8112 TECHNOLOGY (2)				Charles Arado				63,000.00				42,000.00				21,000.00				66.67%		63,000.00				63,000.00				0.00						63,000.00

		10 450 5137 0000 8113 TECHNOLOGY (3)				Ray Medeiros				57,000.00				38,000.00				19,000.00				66.67%		57,000.00				57,000.00				0.00						57,000.00

		10 450 5137 0000 8114 TECHNOLOGY (4)				Aline Bellangero				66,990.00				44,660.00				22,330.00				66.67%		66,990.00				66,990.00				0.00						66,990.00

		Operations								820,184.00				525,856.08				294,327.92				64.11%		820,184.00				824,184.00				4,000.00						822,247.80

		Grants				

		10 610 5132 2401 5571 PARAPROFESSIONALS SPED (1)				Sean Earle				28,232.04				0.00				28,232.04				0.00		20,017.00				0.00				(28,232.04)						0.00				not filling until FY2026

		10 610 5132 2401 5572 PARAPROFESSIONALS SPED (2)				Patricia Green				44,734.00				24,230.96				20,503.04				54.17		44,734.00				44,734.00				0.00						44,734.00				 

		10 610 5132 2401 5573 PARAPROFESSIONALS SPED (3)				Emma Sparks				36,000.00				20,718.64				15,281.36				57.55		36,000.00				36,600.00				600.00						36,000.00

		10 610 5132 2401 5574 PARAPROFESSIONALS SPED (4)				Marisa Maniscalco				39,900.00				20,113.12				19,786.88				50.41		39,900.00				39,900.00				0.00						39,900.00

		10 610 5132 2401 5575 PARAPROFESSIONALS SPED (5)				Rebecca Donohue				40,000.00				21,666.71				18,333.29				54.17		40,000.00				40,000.00				0.00						40,000.00

		10 610 5132 2401 5577 PARAPROFESSIONALS SPED (7)				Haley Richardson				38,588.00				19,293.96				19,294.04				50.00		38,588.00				38,588.00				0.00						38,588.00

		10 610 5132 2401 5578 PARAPROFESSIONALS SUB SEP (8)				Rachel Sabourin				40,693.00				17,816.50				22,876.50				43.78		40,693.00				17,817.00				(22,876.00)						17,816.50				Term

		10 610 5132 2401 5580 PARAPROFESSIONALS SPED (MS)(10)				Kate Stavely				32,550.00				17,631.25				14,918.75				54.17		32,550.00				32,550.00				0.00						32,550.00

		10 610 5132 2401 5581 PARAPROFESSIONALS ACADEMIC SUPPORT (MS) (11)				was Maryam Nasir				36,750.00				0.00				36,750.00				0.00		0.00				0.00				(36,750.00)						0.00				is being amended, only 9 para's in 240 grant

		10 610 5132 2401 5584 PARAPROFESSIONALS SPED (ES) 1:1				Katie Neary				36,868.00				20,821.69				16,046.31				56.48		36,868.00				36,287.00				(581.00)						36,286.61				new hire; base salary 32,550; 20821.69+15464.92

		10 610 5132 2402 5571 PARAPROFESSIONALS SPED				Sean Earle? 				45,838.90				29,604.50				16,234.40				64.58		 				51,304.50				5,465.60						45,838.90				(ask Karen)??  realocated grant funds; Sean Earle; 2712.5*18+2479.5						 

		10 610 5132 2403 5571 PARAPROFESSIONALS SPED								5,658.00				5,658.00				0.00				100.00		5,658.00				5,658.00				0.00						5,658.00

		10 610 5139 3051 2042 ES BUILDING SUBSTITUTE				Kimberly Raymond				35,000.00				15,174.59				19,825.41				43.36		35,000.00				31,216.22				(3,783.78)						31,215.95				updated name & salary

		10 610 5141 1801 0000 YEAR I TITLE III STIPENDS								6,000.00				0.00				6,000.00				0.00		6,000.00				6,000.00				0.00						6,000.00

		10 610 5141 2401 0000 YEAR I IDEA SPECIAL ED STIPENDS								19,200.00				0.00				19,200.00				0.00		10,400.00				19,200.00				0.00						19,200.00

		10 610 5141 2402 0000 YEAR II IDEA SPECIAL ED STIPENDS								10,600.00				0.00				10,600.00				0.00		 				10,600.00				0.00						10,600.00

		10 610 5141 2403 0000 YEAR III IDEA SPECIAL ED STIPENDS								10,800.00				10,800.00				0.00				100.00		10,800.00				10,800.00				0.00						10,800.00

		10 610 5141 3111 0000 YEAR I SEL GRANT STIPENDS								15,000.00				0.00				15,000.00				0.00						15,000.00				0.00						15,000.00

		10 610 5141 3321 0000 YEAR I SEL GRANT STIPENDS								2,320.00				2,320.00				0.00				100.00		2,320.00				2,320.00				0.00						2,320.00

		Grants								524,731.94				225,849.92				298,882.02				43.04		399,528.00				438,574.72				(86,157.22)						432,507.96

		Subtotal Personnel								18,415,097.38		 		9,346,250.46		 		9,068,846.92				277,403.54		17,245,894.74				16,794,648.34				(1,620,449.04)

		

		Operating Costs				

		Administration & Finance				

		10 110 5270 0000 0000 COPIER MAINTENANCE								570.00				563.37				6.63				98.84%		569.29				563.37				(6.63)						563.37

		10 110 5275 0000 0000 COPIER RENTALS/LEASES				81,830.00				75,830.00				44,975.00				30,855.00				59.31%		73,000.00				73,000.00				(2,830.00)						72,175.00				6800*4 + 44975; budget 

		10 110 5305 0000 0000 BAD DEBT EXPENSE								1,500.00				0.00				1,500.00				0.00%		1,500.00				1,500.00				0.00						1,500.00

		10 110 5317 0000 0000 PAYROLL SERVICES								26,000.00				20,675.68				5,324.32				79.52%		26,000.00				30,000.00				4,000.00						29,145.00				FY2025 July~Feb + FY2024 March~June						was W-2 expense after the Jan. projections ?  If yes this should be decreased

		10 110 5318 0000 0000 BANK CHARGES								1,800.00				895.80				904.20				49.77%		1,100.00				1,100.00				(700.00)						1,100.00

		10 110 5320 0000 0000 SCHOOL RESOURCE OFFICER								90,000.00				0.00				90,000.00				0.00%		90,000.00				90,000.00				0.00						90,000.00

		10 110 5350 0000 0000 ADVERTISING/PUBLIC RELATIONS								1,000.00				0.00				1,000.00				0.00%		0.00				0.00				(1,000.00)						0.00

		10 110 5355 0000 0000 POSTAGE/SHIPPING								10,000.00				4,812.45				5,187.55				48.12%		6,110.00				10,000.00				0.00						10,000.00				based on average FY2024, 2023, 2022, 2021 Mar ~ June (2024$11720,2323$6488, 2022$9247, 2021$12128)						please review this looks too high

		10 120 5310 0000 0000 LEGAL								115,000.00				85,937.50				29,062.50				74.73%		115,000.00				115,000.00				0.00						115,000.00

		10 130 5314 0000 0000 CREDIT REVIEW SERVICES								5,000.00				0.00				5,000.00				0.00%		5,000.00				5,000.00				0.00						5,000.00

		10 130 5315 0000 0000 BUSINESS CONSULTING SERVICES								5,000.00				(10,090.38)				15,090.38				-201.81%		5,000.00				5,000.00				0.00						5,000.00

		10 130 5316 0000 0000 AUDIT SERVICES								30,900.00				600.00				30,300.00				1.94%		30,900.00				30,000.00				(900.00)						30,000.00				$ number from Karen

		10 140 5320 0000 0000 HR CONTRACTED SERVICES								80,000.00				103,483.40				(23,483.40)				129.35%		80,000.00				160,000.00				80,000.00						156,695.90				average Jan & Feb *3 months; paying Precision company for teachers

		10 140 5350 0000 0000 HR ADVERTISING/RECRUITING								28,500.00				30,503.63				(2,003.63)				107.03%		36,303.63				36,000.00				7,500.00						35,503.63				spoke with Martine, she said she said she will need to spend another 5K between now to June

		10 170 5386 0000 0000 O&D WEBSITE								29,955.00				29,953.33				1.67				99.99%		29,953.33				29,953.33				(1.67)						28,853.33

		10 110 5420 0000 0000 A&F OFFICE SUPPLIES								5,500.00				4,352.75				1,147.25				79.14%		5,500.00				5,500.00				0.00						5,500.00

		10 110 5450 0000 0000 A&F FURNITURE & EQUIPMENT								2,000.00				38.97				1,961.03				1.95%		2,000.00				2,000.00				0.00						2,000.00

		10 130 5420 0000 0000 FINANCE OFFICE SUPPLIES								2,000.00				644.73				1,355.27				32.24%		2,000.00				2,000.00				0.00						2,000.00

		10 130 5435 0000 0000 SOFTWARE MAINTENANCE				15,000.00				21,000.00				12,411.50				8,588.50				59.10%		15,000.00				21,000.00				0.00						21,000.00

		10 140 5420 0000 0000 HR OFFICE SUPPLIES								500.00				0.00				500.00				0.00%		500.00				500.00				0.00						500.00

		10 170 5420 0000 0000 O&D OFFICE SUPPLIES								1,500.00				148.47				1,351.53				9.90%		1,500.00				1,500.00				0.00						1,500.00

		10 170 5435 0000 0000 OUTREACH SOFTWARE PLATFORM								9,755.00				600.00				9,155.00				6.15%		9,755.00				9,755.00				0.00						9,755.00

		10 170 5450 0000 0000 OUTREACH & DEVELOPMENT FURNITURE & EQUIPMENT								500.00				0.00				500.00				0.00%		500.00				500.00				0.00						500.00

		10 140 5515 0000 0000 HR MATERIALS								3,500.00				998.09				2,501.91				28.52%		3,500.00				3,500.00				0.00						3,500.00

		10 170 5515 0000 0000 O&D OUTREACH MATERIALS								5,000.00				3,798.23				1,201.77				75.96%		5,000.00				5,000.00				0.00						5,000.00

		10 110 5600 0000 0000 MISCELLANEOUS EXPENSE								0.00				86,920.00				(86,920.00)				 		86,920.00				86,920.00				86,920.00						86,920.00

		10 100 5770 0000 0000 SCHOOL BOARD LIABILITY INSUR								20,000.00				19,987.00				13.00				99.94%		19,987.00				19,987.00				(13.00)						20,000.00

		10 100 5780 0000 0000 BOARD EXPENSES								143,000.00				51,949.63				91,050.37				36.33%		143,000.00				143,000.00				0.00						143,000.00

		10 110 5710 0000 0000 TRAVEL EXPENSE								100.00				0.00				100.00				0.00%		0.00				0.00				(100.00)						0.00

		10 110 5715 0000 0000 TRAVEL ALLOWANCE								4,200.00				2,800.00				1,400.00				66.67%		4,200.00				4,200.00				0.00						4,200.00

		10 110 5725 0000 0000 A&F DUES & SUBSCRIPTIONS								88,105.00				88,236.00				(131.00)				100.15%		88,236.00				88,236.00				131.00						88,105.00

		10 110 5726 0000 0000 A&F FEES & LICENSES								1,700.00				1,553.72				146.28				91.40%		1,700.00				1,700.00				0.00						1,700.00

		10 110 5730 0000 0000 A&F MEETINGS & CONFERENCES								25,000.00				773.94				24,226.06				3.10%		25,000.00				25,000.00				0.00						25,000.00

		10 130 5730 0000 0000 FINANCE PROFESSIONAL DEVELOPMENT								2,500.00				370.00				2,130.00				14.80%		2,500.00				2,500.00				0.00						2,500.00

		10 140 5725 0000 0000 HR DUES & SUBSCRIPTIONS								3,555.00				0.00				3,555.00				0.00%		3,555.00				3,555.00				0.00						3,555.00

		10 140 5726 0000 0000 HR FEES & LICENSES								9,000.00				5,325.00				3,675.00				59.17%		9,000.00				9,000.00				0.00						9,000.00

		10 140 5730 0000 0000 HR PROFESSIONAL DEVELOPMENT								18,300.00				11,640.00				6,660.00				63.61%		18,300.00				18,300.00				0.00						18,300.00

		10 150 5771 0000 0000 GENERAL LIABILITY INSUR								35,000.00				34,397.00				603.00				98.28%		34,397.00				35,000.00				0.00						35,000.00

		10 150 5772 0000 0000 PROPERTY INSUR								52,870.00				52,858.00				12.00				99.98%		52,858.00				52,870.00				0.00						52,870.00

		10 150 5773 0000 0000 VEHICLE INSURANCE								7,940.00				7,857.00				83.00				98.95%		7,857.00				7,940.00				0.00						7,940.00

		10 150 5775 0000 0000 UMBRELLA INSUR								17,330.00				17,326.00				4.00				99.98%		17,326.00				17,330.00				0.00						17,330.00

		10 170 5725 0000 0000 O&D DUES & SUBSCRIPTIONS								500.00				0.00				500.00				0.00%		500.00				500.00				0.00						500.00

		10 170 5730 0000 0000 O&D PROFESSIONAL DEVELOPMENT								500.00				500.00				0.00				100.00%		3,000.00				500.00				0.00						500.00

		10 170 5782 0000 0000 O&D OPEN HOUSE								5,500.00				3,624.52				1,875.48				65.90%		5,500.00				5,500.00				0.00						5,500.00

		10 170 5783 0000 0000 O&D OTHER EXPENSES								4,290.00				177.80				4,112.20				4.14%		5,000.00				5,000.00				710.00						5,000.00

		10 110 5940 0000 0000 INTEREST EXPENSE LEASES								3,100.00				2,388.30				711.70				77.04%		3,100.00				3,100.00				0.00						3,100.00

		10 110 5945 0000 0000 LEASE PRINCIPAL								33,000.00				0.00				33,000.00				0.00%						0.00				(33,000.00)						0.00

		Administration & Finance								1,027,800.00				723,986.43				303,813.57				70.44%		1,077,627.25				1,168,509.70				140,709.70						1,161,811.23

		Teaching & Learning				

		10 200 5375 0000 0000 TUTORING HOME & HOSPITAL								3,075.00				2,475.00				600.00				80.49		3,075.00				3,075.00				0.00						3,075.00				emailed Kathleen 3/21/25		3075		0.00		please connect with Kathleen Foley higher than January

		10 230 5370 0000 0000 VIRTUAL HIGH SCHOOL								1,620.00				1,620.00				0.00				100.00		17,800.00				1,620.00				0.00						1,620.00						17800		(16,180.00)		will we actually spend the total amount?

		10 260 5360 0000 0000 PUPIL SRVCS OUTSOURCED SERVICES								163,630.00				78,080.14				85,549.86				47.72		163,630.00				163,630.00				0.00						163,630.00						163630		0.00

		10 200 5420 0000 0000 T&L OFFICE SUPPLIES								2,000.00				648.22				1,351.78				32.41		2,000.00				2,000.00				0.00						2,000.00						2000		0.00

		10 200 5425 0000 0000 T&L COPIER SUPPLIES								25,000.00				21,096.00				3,904.00				84.38		25,000.00				25,000.00				0.00						25,000.00						25000		0.00

		10 200 5450 0000 0000 T&L FURNITURE & EQUIPMENT								1,900.00				148.88				1,751.12				7.84		1,900.00				1,900.00				0.00						1,900.00						1900		0.00

		10 210 5420 0000 0000 K-4 OFFICE SUPPLIES								6,000.00				2,262.34				3,737.66				37.71		6,000.00				6,000.00				0.00						6,000.00						6000		0.00

		10 210 5450 0000 0000 K-4 FURNITURE & EQUIPMENT								1,500.00				1,127.86				372.14				75.19		1,500.00				1,500.00				0.00						1,500.00						1500		0.00

		10 220 5420 0000 0000 MS OFFICE SUPPLIES								8,000.00				7,252.74				747.26				90.66		8,000.00				8,000.00				0.00						8,000.00						8000		0.00

		10 220 5450 0000 0000 MS FURNITURE & EQUIPMENT								3,000.00				1,784.82				1,215.18				59.49		3,000.00				3,000.00				0.00						3,000.00						3000		0.00

		10 230 5420 0000 0000 HS OFFICE SUPPLIES								8,000.00				3,351.42				4,648.58				41.89		5,000.00				8,000.00				0.00						8,000.00				BT from 102305142&102305141		5000		3,000.00

		10 230 5450 0000 0000 HS FURNITURE & EQUIPMENT								1,000.00				2,621.86				(1,621.86)				262.19		1,000.00				3,000.00				2,000.00						3,000.00						1000		2,000.00

		10 260 5420 0000 0000 PUPIL SRVCS OFFICE SUPPLIES								1,000.00				764.38				235.62				76.44		1,000.00				1,000.00				0.00						1,000.00						1000		0.00

		10 260 5440 0000 0000 PUPIL SRVCS INSTRUCTIONAL TECHNOLOGY								1,000.00				0.00				1,000.00				0.00		1,000.00				1,000.00				0.00						1,000.00						1000		0.00

		10 260 5450 0000 0000 PUPIL SRVCS FURNITURE & EQUIPMENT								501.00				26.99				474.01				5.39		1,000.00				501.00				0.00						501.00						1000		(499.00)

		10 200 5515 0000 0000 T&L CURRICULUM MATERIALS								258,161.56				629,435.45				(371,273.89)				243.81		886,127.65				886,127.65				627,966.09						886,127.65						886127.65		0.00

		10 210 5515 0000 0000 K-4 MATERIALS								32,250.00				11,142.75				21,107.25				34.55		32,250.00				32,250.00				0.00						32,250.00						32250		0.00

		10 220 5515 0000 0000 MS INSTRUCTIONAL  MATERIALS								10,000.00				7,158.28				2,841.72				71.58		10,000.00				10,000.00				0.00						10,000.00						10000		0.00

		10 230 5510 0000 0000 HS TEXTBOOKS								263.70				263.70				0.00				100.00						265.00				1.30						263.70						0		265.00

		10 230 5515 0000 0000 HS INSTRUCTIONAL MATERIALS				29,736.30				25,736.30				7,027.29				18,709.01				23.63		30,000.00				25,736.30				0.00						25,736.30						30000		(4,263.70)

		10 235 5515 0000 0000 COUNSELORS SUPPLIES & MATERIALS HS								1,500.00				0.00				1,500.00				0.00		1,500.00				1,500.00				0.00						1,500.00						1500		0.00

		10 260 5514 0000 0000 PUPIL SRVCS ASSESSMENTS & TESTING								5,000.00				2,164.60				2,835.40				43.29		5,000.00				5,000.00				0.00						5,000.00						5000		0.00

		10 260 5515 0000 0000 PUPIL SRVCS INSTRUCTIONAL MATERIALS								5,000.00				3,877.09				1,122.91				77.54		5,000.00				5,000.00				0.00						5,000.00						5000		0.00

		10 200 5720 0000 0000 T&L RECOGNITION & RETENTION								20,000.00				309.60				19,690.40				1.55		20,000.00				20,000.00				0.00						20,000.00						20000		0.00

		10 200 5730 0000 0000 T&L PROFESSIONAL DEVELOPMENT								40,000.00				8,193.20				31,806.80				20.48		40,120.00				40,120.00				120.00						40,120.00						40120		0.00

		10 200 5731 0000 0000 TUITION & TUITION REIMBURSEMENT								20,000.00				0.00				20,000.00				0.00		20,000.00				20,000.00				0.00						20,000.00						20000		0.00

		10 200 5735 0000 0000 T&L EVENTS								2,000.00				1,090.17				909.83				54.51		2,000.00				2,000.00				0.00						2,000.00						2000		0.00

		10 210 5735 0000 0000 K-4 EVENTS & COMPETITIONS								10,000.00				642.76				9,357.24				6.43		10,000.00				10,000.00				0.00						10,000.00						10000		0.00

		10 210 5740 0000 0000 K-4 FIELD TRIPS								10,000.00				1,104.00				8,896.00				11.04		10,000.00				10,000.00				0.00						10,000.00						10000		0.00

		10 220 5735 0000 0000 MS EVENTS & COMPETITIONS								5,000.00				1,898.63				3,101.37				37.97		5,052.56				5,000.00				0.00						5,000.00						5052.56		(52.56)

		10 220 5740 0000 0000 MS FIELD TRIPS								14,000.00				582.50				13,417.50				4.16		14,000.00				14,000.00				0.00						14,000.00						14000		0.00

		10 220 5785 0000 0000 MS ACADEMIC HONORS SOCIETIES								1,000.00				385.00				615.00				38.50		1,000.00				1,000.00				0.00						1,000.00						1000		0.00

		10 230 5735 0000 0000 HS EVENTS/PBIS								24,480.00				13,394.92				11,085.08				54.72		8,300.00				24,480.00				0.00						24,480.00				??   This was 8300 in January  (BT from VHS)		8300		16,180.00

		10 230 5740 0000 0000 HS FIELD TRIPS				6,000.00				10,000.00				(7.50)				10,007.50				(0.13)		6,000.00				10,000.00				0.00						10,000.00						6000		4,000.00

		10 230 5785 0000 0000 HS ACADEMIC HONORS SOCIETIES								1,500.00				1,420.00				80.00				94.67		1,500.00				1,500.00				0.00						1,500.00						1500		0.00

		10 260 5730 0000 0000 PUPIL SRVCS PROFESSIONAL DEVELOPMENT								8,658.00				5,505.22				3,152.78				63.59		8,658.00				8,658.00				0.00						8,658.00						8658		0.00

		10 260 5784 0000 0000 SEPAC								499.00				499.00				0.00				100.00						499.00				0.00						499.00				??  Not on January 		1000		(501.00)

		Teaching & Learning								732,274.56				819,347.31				(87,072.75)				111.89		1,358,413.21				1,362,361.95				630,087.39						1,362,360.65				(1358413.21)--> (10 260 5520 $1000)		January

		Student Activities				

		10 320 5280 0000 0000 FACILITY/FIELD RENTAL								10,000.00				3,152.00				6,848.00				31.52%		10,000.00				10,000.00				0.00						10,000.00						1358413.21

		10 310 5380 0000 0000 SCHOOL PHYSICIAN FEE								1,000.00				0.00				1,000.00				0.00%		1,000.00				1,000.00				0.00						1,000.00

		10 320 5330 0000 0000 ATHLETICS TRANSPORTATION								42,425.00				14,501.82				27,923.18				34.18%		40,000.00				40,000.00				(2,425.00)						40,000.00

		10 320 5385 0000 0000 ATHLETICS UMPIRES & REFEREES								15,000.00				6,362.00				8,638.00				42.41%		15,000.00				15,000.00				0.00						15,000.00

		10 360 5330 0000 0000 OPS TRANSPORTATION								2,036,009.00				1,251,199.24				784,809.76				61.45%		1,900,000.00				1,900,000.00				(136,009.00)						1,900,000.00

		10 360 5335 0000 0000 SPED TRANSPORTATION								425,000.00				330,913.25				94,086.75				77.86%		425,000.00				425,000.00				0.00						425,000.00

		10 310 5420 0000 0000 NURSING OFFICE SUPPLIES								1,700.00				714.50				985.50				42.03%		1,700.00				1,700.00				0.00						1,700.00

		10 310 5450 0000 0000 NURSING FURNITURE & EQUIPMENT								12,150.00				309.00				11,841.00				2.54%		8,750.00				8,750.00				(3,400.00)						8,750.00

		10 330 5420 0000 0000 SERVICE LEARNING OFFICE SUPPLIES								1,500.00				188.73				1,311.27				12.58%		1,500.00				1,500.00				0.00						1,500.00

		10 350 5490 0000 0000 FOOD								960,000.00				673,171.64				286,828.36				70.12%		950,000.00				950,000.00				(10,000.00)						960,000.00

		10 360 5420 0000 0000 TRANSPORTATION OFFICE SUPPLIES								1,500.00				16.98				1,483.02				1.13%		20.00				20.00				(1,480.00)						20.00

		10 310 5500 0000 0000 NURSING HEALTH SUPPLIES								27,800.00				16,334.35				11,465.65				58.76%		27,800.00				27,800.00				0.00						27,800.00

		10 320 5580 0000 0000 ATHLETICS SUPPLIES & EQUIPMENT								8,000.00				2,085.76				5,914.24				26.07%		8,000.00				8,000.00				0.00						8,000.00

		10 320 5585 0000 0000 ATHLETICS UNIFORMS								5,000.00				6,052.85				(1,052.85)				121.06%		5,000.00				5,000.00				0.00						5,000.00

		10 330 5515 0000 0000 SERVICE LEARNING MATERIALS								5,000.00				58.92				4,941.08				1.18%		5,000.00				5,000.00				0.00						5,000.00

		10 350 5515 0000 0000 FOOD SERVICE MATERIALS & SUPPLIES								9,000.00				4,679.05				4,320.95				51.99%		9,000.00				9,000.00				0.00						9,000.00

		10 360 5515 0000 0000 TRANSPORTATION MATERIALS & SUPPLIES								5,000.00				438.35				4,561.65				8.77%		5,000.00				5,000.00				0.00						5,000.00

		10 310 5725 0000 0000 NURSING DUES & CONFERENCES								5,600.00				0.00				5,600.00				0.00%		5,600.00				5,600.00				0.00						5,600.00

		10 310 5726 0000 0000 NURSING FEES & LICENSES								500.00				0.00				500.00				0.00%		500.00				500.00				0.00						500.00

		10 320 5725 0000 0000 ATHLETICS DUES & FEES								6,399.99				6,399.00				0.99				99.98%		6,399.00				6,399.00				(0.99)						6,399.99

		10 325 5735 0000 0000 ACADEMIC EVENTS & COMPETITIONS								20,000.00				7,472.02				12,527.98				37.36%		20,000.00				20,000.00				0.00						20,000.00

		10 330 5735 0000 0000 SERVICE LEARNING EVENTS & COMPETITIONS								16,000.00				634.30				15,365.70				3.96%		16,000.00				16,000.00				0.00						16,000.00

		10 330 5740 0000 0000 SERVICE LEARNING FIELD TRIPS								2,500.00				0.00				2,500.00				0.00%		2,500.00				2,500.00				0.00						2,500.00

		10 330 5783 0000 0000 STUDENT ACTIVITY EXPENSE								100.01				158.99				(58.98)				158.97%		158.99				158.99				58.98						158.99

		10 350 5726 0000 0000 FOOD SERVICE PERMITS								1,100.00				1,000.00				100.00				90.91%		1,100.00				1,100.00				0.00						1,100.00

		10 350 5735 0000 0000 FOOD SERVICE EVENTS & ACTIVITIES								36,000.00				26,459.50				9,540.50				73.50%		35,000.00				35,000.00				(1,000.00)						35,000.00

		Student Activities								3,654,284.00				2,352,302.25				1,301,981.75				64.37%		3,500,027.99				3,500,027.99				(154,256.01)						3,510,028.98

		Operations				

		10 420 5210 0000 0000 ELECTRIC								393,977.00				285,757.63				108,219.37				72.53%		435,000.00				435,000.00				41,023.00						419,371.63				Average FY24+FY25 (jan & Feb) *4 months; 35903+25830(Jan)/2=30866; 44324+27557/2 (Feb)=35941

		10 420 5215 0000 0000 GAS								75,000.00				49,061.89				25,938.11				65.42%		65,000.00				65,000.00				(10,000.00)						61,066.60				Average FY24+FY25 (jan & Feb) *4 -->30% increased

		10 420 5220 0000 0000 WATER/SEWER								30,000.00				19,368.54				10,631.46				64.56%		26,000.00				38,000.00				8,000.00						36,984.54				base on FY24 (April ~ June) $17616

		10 420 5225 0000 0000 OIL								12,000.00				4,889.00				7,111.00				40.74%		5,200.00				6,500.00				(5,500.00)						6,225.00				use FY2024 Mar = $1336

		10 420 5240 0000 0000 HVAC								131,600.00				121,935.78				9,664.22				92.66%		136,000.00				136,000.00				4,400.00						136,000.00

		10 420 5241 0000 0000 PLUMBING								40,000.00				19,359.00				20,641.00				48.40%		29,000.00				29,000.00				(11,000.00)						29,000.00

		10 420 5242 0000 0000 ELECTRICAL								40,000.00				23,568.37				16,431.63				58.92%		29,000.00				29,000.00				(11,000.00)						29,000.00

		10 420 5243 0000 0000 FIRE ALARM SYSTEM SERVICES								25,600.00				12,324.90				13,275.10				48.14%		21,000.00				21,000.00				(4,600.00)						21,000.00

		10 420 5245 0000 0000 SECURITY SYSTEM								32,100.00				15,735.65				16,364.35				49.02%		31,000.00				31,000.00				(1,100.00)						31,000.00

		10 420 5250 0000 0000 GROUNDS MAINTENANCE								90,000.00				42,660.33				47,339.67				47.40%		60,000.00				60,000.00				(30,000.00)						60,000.00

		10 420 5290 0000 0000 CLEANING SERVICES								400,000.00				348,537.71				51,462.29				87.13%		400,000.00				400,000.00				0.00						400,000.00

		10 420 5295 0000 0000 RUBBISH REMOVAL								52,000.00				36,561.50				15,438.50				70.31%		55,000.00				55,000.00				3,000.00						55,000.00

		10 420 5297 0000 0000 SNOW PLOWING								20,000.00				0.00				20,000.00				0.00%		20,000.00				20,000.00				0.00						20,000.00

		10 410 5360 0000 0000 OPS OUTSOURCED SERVICES								185,000.00				53,345.00				131,655.00				28.84%		82,000.00				82,000.00				(103,000.00)						82,000.00

		10 420 5340 0000 0000 TELEPHONE SERVICES								90,000.00				60,821.55				29,178.45				67.58%		95,000.00				90,000.00				0.00						90,000.00

		10 420 5341 0000 0000 COMMUNICATION MAINTENANCE								7,000.00				359.97				6,640.03				5.14%		800.00				800.00				(6,200.00)

		10 420 5390 0000 0000 AUTO REPAIR SERVICES								5,500.00				1,140.57				4,359.43				20.74%		2,500.00				2,500.00				(3,000.00)

		10 450 5365 0000 0000 IT OUTSOURCED SERVICES								155,000.00				74,186.75				80,813.25				47.86%		155,000.00				155,000.00				0.00

		10 450 5367 0000 0000 IT PRINTER SERVICE/SUPPLIES								41,200.00				11,740.32				29,459.68				28.50%		20,000.00				20,000.00				(21,200.00)						14,000.00				Ubeo Overage; payout quarterly

		10 450 5386 0000 0000 IT COMMUNICATION SERVICES								171,000.00				114,169.80				56,830.20				66.77%		174,000.00				174,000.00				3,000.00

		10 410 5420 0000 0000 OPS OFFICE SUPPLIES								2,600.00				343.20				2,256.80				13.20%		700.00				700.00				(1,900.00)

		10 410 5450 0000 0000 OPERATIONS FURNITURE & EQUIPMENT								4,300.00				3,858.61				441.39				89.74%		3,200.00				4,300.00				0.00						4,300.00

		10 420 5460 0000 0000 BUILDING SERVICES/SUPPLIES								213,000.00				120,478.54				92,521.46				56.56%		80,000.00				80,000.00				(133,000.00)						80,000.00

		10 420 5470 0000 0000 CUSTODIAL SUPPLIES								90,000.00				70,357.19				19,642.81				78.17%		105,000.00				105,000.00				15,000.00

		10 420 5480 0000 0000 TOOLS								1,000.00				0.00				1,000.00				0.00%		0.00				0.00				(1,000.00)

		10 450 5420 0000 0000 IT OFFICE SUPPLIES								1,500.00				106.97				1,393.03				7.13%		0.00				200.00				(1,300.00)						200.00

		10 450 5430 0000 0000 IT NETWORK SERVER SUPPLIES								50,000.00				1,481.49				48,518.51				2.96%		50,000.00				50,000.00				0.00						50,000.00

		10 450 5435 0000 0000 IT LICENSES & RENEWALS								74,023.00				115,835.45				(41,812.45)				156.49%		190,000.00				190,000.00				115,977.00

		10 450 5436 0000 0000 MICROSOFT SOFTWARE								20,000.00				18,997.00				1,003.00				94.99%		19,000.00				19,000.00				(1,000.00)

		10 450 5437 0000 0000 IT INSTRUCTIONAL SOFTWARE								40,000.00				3,979.00				36,021.00				9.95%		10,000.00				10,000.00				(30,000.00)

		10 450 5439 0000 0000 SIS SOFTWARE								35,250.00				34,762.44				487.56				98.62%		35,000.00				35,000.00				(250.00)

		10 410 5730 0000 0000 OPS PROFESSIONAL DEVELOPMENT								13,000.00				331.72				12,668.28				2.55%		1,500.00				1,500.00				(11,500.00)

		10 420 5726 0000 0000 LICENSE & REGISTRATION RENEWALS								1,500.00				765.00				735.00				51.00%		1,530.00				1,530.00				30.00

		10 450 5725 0000 0000 IT MEMBERSHIPS/DUES								2,000.00				0.00				2,000.00				0.00%		2,000.00				2,000.00				0.00						2,000.00

		10 450 5730 0000 0000 IT TRAINING SEMINARS								2,000.00				2,185.00				(185.00)				109.25%		2,185.00				2,185.00				185.00						2,185.00

		10 450 5744 0000 0000 IT INSTRUCTIONAL HARDWARE								20,000.00				18,338.49				1,661.51				91.69%		10,000.00				20,000.00				0.00						20,000.00

		Operations								2,567,150.00				1,687,344.36				879,805.64				65.73%		2,351,615.00				2,371,215.00				(195,935.00)

		Employee Benefits				

		10 510 5175 0000 0000 EMPLOYER FICA								455,805.00				280,284.41				175,520.59				61.49%		460,000.00				455,805.00				0.00						440,284.41				average Jan & Feb (40,000)*4 months = 160,000

		10 510 5177 0000 0000 EMPLOYER SUTA								101,988.00				71,624.94				30,363.06				70.23%		150,000.00				110,000.00				8,012.00						104,824.94				average Jan & Feb (8,300)*4 months = 33,200

		10 510 5178 0000 0000 MA UNEMPLOYMENT HEALTH INSUR								28,188.00				11,572.31				16,615.69				41.05%		18,000.00				30,000.00				1,812.00						29,172.31				average Jan & Feb (4,400)*4 months = 17,600

		10 510 5179 0000 0000 PAID FAMILY MEDICAL LEAVE								44,787.00				39,444.46				5,342.54				88.07%		51,000.00				55,000.00				10,213.00						54,536.46				Average July ~ Feb /8=3773*4months=15,092

		10 510 5180 0000 0000 HEALTH INSURANCE								1,728,980.00				1,278,538.21				450,441.79				73.95%		1,723,980.00				1,745,000.00				16,020.00						1,742,936.21				March Invoice*70% =221142.04*70%*3 (April ~ June)						Did you factor in payroll?

		10 510 5181 0000 0000 DENTAL INSURANCE								25,000.00				25,582.73				(582.73)				102.33%		28,000.00				45,000.00				20,000.00						41,850.98				average (Jan~Mar invoice*3)*50% (dental rate)

		10 510 5182 0000 0000 LIFE INSURANCE								29,321.00				14,783.39				14,537.61				50.42%		24,000.00				24,000.00				(5,321.00)				 		24,000.00

		10 510 5183 0000 0000 DISABILITY INSURANCE (LTD)								0.00				2,105.82				(2,105.82)				0.00%		0.00				0.00				0.00				 		0.00

		10 510 5184 0000 0000 ADMIN FEES-FLEXIBLE SPENDING & 403B								6,200.00				3,223.36				2,976.64				51.99%		5,000.00				5,000.00				(1,200.00)						5,000.00

		10 510 5185 0000 0000 WORKERS COMP INSURANCE								70,000.00				61,617.00				8,383.00				88.02%		62,000.00				61,617.00				(8,383.00)						70,000.00

		10 510 5188 0000 0000 403B EMPLOYER CONTRIBUTIONS								43,050.00				15,013.28				28,036.72				34.87%		30,000.00				28,020.00				(15,030.00)						28,019.92				Toby 938.33*24 (on payroll sheet) +5500 ER match

		10 510 5189 0000 0000 OTHER EMPLOYEE INSURANCE BENEFITS								0.00				7,672.16				(7,672.16)				0.00%		0.00				0.00				0.00						0.00

		Employee Benefits								2,533,319.00				1,811,462.07				721,856.93				71.51%		2,551,980.00				2,559,442.00				26,123.00						2,540,625.23

		Grants				

		10 610 5320 1401 0000 YEAR I TITLE IIA CONTRACTED SERVICES								37,221.00				7,470.25				29,750.75				20.07%		37,221.00				37,221.00				0.00						37,221.00

		10 610 5320 1402 0000 YEAR II TITLE IIA CONTRACTED SERVICES								10,943.00				0.00				10,943.00				0.00%		10,943.00				10,943.00				0.00						10,943.00

		10 610 5320 1801 0000 YEAR I TITLE III CONTRACTED SERVICES								4,000.00				0.00				4,000.00				0.00%		4,000.00				4,000.00				0.00						4,000.00

		10 610 5320 1802 0000 YEAR II TITLE III CONTRACTED SERVICES								4,500.00				4,020.00				480.00				89.33%		4,500.00				4,500.00				0.00						4,500.00

		10 610 5320 1803 0000 YEAR III TITLE III CONTRACTED SERVICES								180.00				180.00				0.00				100.00%		180.00				180.00				0.00						180.00

		10 610 5320 2092 0000 YEAR II IMPROVING VENTILATION & AIR QUALITY CONTRACTED SERVICES								100,000.00				100,000.00				0.00				100.00%		100,000.00				100,000.00				0.00						100,000.00

		10 610 5320 2401 0000 YEAR I SPED ED CONTRACTED SERVICES								5,936.00				0.00				5,936.00				0.00%		5,000.00				5,000.00				(936.00)						5,000.00

		10 610 5320 2402 0000 YEAR II SPED ED CONTRACTED SERVICES								268.00				0.00				268.00				0.00%		268.00				268.00				0.00						268.00

		10 610 5320 2741 0000 YEAR I SPED PROGRAM IMPROVEMENT CONTRACTED SERVICES								10,000.00				0.00				10,000.00				0.00%						10,000.00				0.00						10,000.00

		10 610 5320 3051 0000 YEAR I TITLE I CONTRACTED SERVICES								153,000.00				10,260.49				142,739.51				6.71%		153,000.00				153,000.00				0.00						153,000.00

		10 610 5320 3052 0000 YEAR II TITLE I CONTRACTED SERVICES								68,944.00				13,700.00				55,244.00				19.87%		68,944.00				68,944.00				0.00						68,944.00

		10 610 5320 3092 0000 YEAR II TITLE IV CONTRACTED SERVICES								3,032.00				0.00				3,032.00				0.00%		3,032.00				3,032.00				0.00						3,032.00

		10 610 5320 3111 0000 YEAR I SEL GRANT CONTRACTED SERVICES								65,000.00				0.00				65,000.00				0.00%		 				65,000.00				0.00						65,000.00

		10 610 5515 1401 0000 YEAR I TITLE IIA SUPPLIES AND MATERIALS								5,000.00				0.00				5,000.00				0.00%		5,000.00				5,000.00				0.00						5,000.00

		10 610 5515 1801 0000 YEAR I TITLE III SUPPLIES AND MATERIALS								11,661.00				0.00				11,661.00				0.00%		11,661.00				11,661.00				0.00						11,661.00

		10 610 5515 1802 0000 YEAR II TITLE III SUPPLIES AND MATERIALS								4,861.00				0.00				4,861.00				0.00%		4,861.00				4,861.00				0.00						4,861.00

		10 610 5515 2092 0000 YEAR II IMPROVING VENTILATION & AIR QUALITY SUPPLIES & MATERIALS								93,661.00				55,329.08				38,331.92				59.07%		93,661.00				93,661.00				0.00						93,661.00

		10 610 5515 2401 0000 YEAR I IDEA SPECIAL ED SUPPLIES AND MATERIALS								13,466.96				0.00				13,466.96				0.00%		13,466.96				13,466.96				0.00						13,466.96

		10 610 5515 2402 0000 YEAR II IDEA SPECIAL ED SUPPLIES AND MATERIALS								5,917.10				0.00				5,917.10				0.00%		5,917.10				5,917.10				0.00						5,917.10

		10 610 5515 2621 0000 YEAR I EARLY CHILDHOOD SUPPLIES AND MATERIALS								2,733.00				0.00				2,733.00				0.00%		2,733.00				2,733.00				0.00						2,733.00

		10 610 5515 2622 0000 YEAR II EARLY CHILDHOOD SUPPLIES AND MATERIALS								2,181.00				0.00				2,181.00				0.00%		2,181.00				2,181.00				0.00						2,181.00

		10 610 5515 3051 0000 YEAR I TITLE I SUPPLES AND MATERIALS								141,214.00				650.87				140,563.13				0.46%		141,214.00				141,214.00				0.00						141,214.00

		10 610 5515 3052 0000 YEAR II TITLE I SUPPLIES AND MATERIALS								749.00				0.00				749.00				0.00%		749.00				749.00				0.00						749.00

		10 610 5515 3091 0000 YEAR I TITLE IV SUPPLIES AND MATERIALS								21,484.00				0.00				21,484.00				0.00%		21,484.00				21,484.00				0.00						21,484.00

		10 610 5515 3092 0000 YEAR II TITLE IV SUPPLIES AND MATERIALS								17,208.00				0.00				17,208.00				0.00%		17,208.00				17,208.00				0.00						17,208.00

		10 610 5515 3093 0000 YEAR III TITLE IV SUPPLIES AND MATERIALS								4,817.00				4,817.00				0.00				100.00%		4,817.00				4,817.00				0.00						4,817.00

		10 610 5515 3111 0000 YEAR I SEL GRANT SUPPLIES AND MATERIALS								10,000.00				0.00				10,000.00				0.00%						10,000.00				0.00						10,000.00

		10 610 5780 1402 0000 YEAR II TITLE IIA OTHER EXPENSE								24,000.00				0.00				24,000.00				0.00%		24,000.00				24,000.00				0.00						24,000.00

		10 610 5780 3052 0000 YEAR II TITLE I OTHER EXPENSE								9,000.00				0.00				9,000.00				0.00%		9,000.00				9,000.00				0.00						9,000.00

		10 610 5780 3111 0000 YEAR I SEL GRANT OTHER EXPENSES								10,000.00				0.00				10,000.00				0.00%						10,000.00				0.00						10,000.00

		Grants								840,977.06				196,427.69				644,549.37				23.36%		751,697.31				840,041.06				(936.00)						840,041.06				(751697.31) =110 610 5320 3321 ($5720.25) + ($936)10 610 5780 2401 

		Subtotal Operating Costs								11,355,804.62		 		7,590,870.11		 		3,764,934.51		 		114.84		11,591,360.76		 		11,801,597.70				445,793.08

		

		Capital Outlay				

		10 710 5821 0000 0000 HVAC IMPROVEMENTS				0.00				26,282.00				26,282.00				0.00				0.00		0.00				26,282.00				0.00										Budget Transfer to cover expense

		10 710 5822 0000 0000 PLUMBING RENOVATIONS								21,643.00				21,643.00				0.00				100.00		0.00				25,000.00				3,357.00										BT 21,643 from Flooring replacement						 

		10 710 5823 0000 0000 FLOORING REPLACEMENT								334,459.00				334,458.10				0.90				100.00		348,177.00				334,458.10				(0.90)										BT to plumbing reno  $35,541

		10 710 5825 0000 0000 BUILDING SECURITY								141,823.00				141,822.00				1.00				100.00		141,823.00				141,823.00				0.00

		10 710 5829 0000 0000 OTHER INTERIOR IMPROVEMENTS								168,075.00				53,529.00				114,546.00				31.85		200,000.00				168,075.00				0.00										BT to cover Furnature Replacement and Plumbing 

		10 710 5830 0000 0000 PARKING/EXTERIOR IMPROVEMENTS								50,000.00				8,900.00				41,100.00				17.80		50,000.00				50,000.00				0.00						50,000.00

		10 710 5843 0000 0000 FURNITURE & EQUIPMENT				82,500.00				88,847.04				85,485.88				3,361.16				103.62		50,000.00				88,847.00				(0.04)						88,847.00				Budget Transfer from 107105860 to cover expense

		10 710 5860 0000 0000 TECHNOLOGY PLAN				360,000.00				327,370.96				174,224.47				153,146.49				48.40		360,000.00				300,000.00				(27,370.96)						300,000.00				Budget Transfer to other account to cover expense

		10 710 5925 0000 0000 INTEREST EXPENSE CAPITAL LEASE								0.00				1,746.96				(1,746.96)				0.00		0.00				1,746.96				1,746.96

		Capital Outlay								1,158,500.00				848,091.41				310,408.59				73.21		1,158,500.00				1,136,232.06				(22,267.94)										$1,158,500 ($8500 - 10 710 5855)

		Debt Service				

		10 770 5910 0000 0000 DEBT BONDS-PRINCIPAL								720,000.00				0.00				720,000.00				0%		720,000.00				720,000.00				0.00						720,000.00

		10 770 5915 0000 0000 DEBT LOAN-PRINCIPAL								535,092.00				44,636.10				490,455.90				8%		535,092.00				535,092.00				0.00						535,092.00

		10 770 5920 0000 0000 DEBT BONDS-INTEREST								1,095,000.00				538,500.00				556,500.00				49%		1,095,000.00				1,095,000.00				0.00						1,095,000.00				 

		10 770 5925 0000 0000 LOAN-INTEREST								90,930.00				63,038.11				27,891.89				69%		90,930.00				90,930.00				0.00						90,930.00

		10 770 5930 0000 0000 DEBT BONDS-ADMIN FEE								5,000.00				4,000.00				1,000.00				80%		5,000.00				5,000.00				0.00						5,000.00

		Debt Service								2,446,022.00				650,174.21				1,795,847.79				27%		2,446,022.00				2,446,022.00				0.00						2,446,022.00

		Depreciation				

		10 790 5891 0000 0000 BUILDING DEPRECIATION								0.00				832,514.03				(832,514.03)				0.00		518,554.42				832,514.03				832,514.03

		10 790 5893 0000 0000 SITE IMPROVEMENTS DEPREC								0.00				202,560.43				(202,560.43)				0.00		126,600.26				202,560.43				202,560.43

		10 790 5894 0000 0000 FURNITURE & FIXTURE DEPREC								0.00				17,327.28				(17,327.28)				0.00		10,829.55				17,327.28				17,327.28

		10 790 5895 0000 0000 MATERIALS & EQUIPMENT DEPREC								0.00				402,642.69				(402,642.69)				0.00		256,327.01				402,642.69				402,642.69

		10 790 5896 0000 0000 SOFTWARE DEPREC								0.00				23,641.88				(23,641.88)				0.00		14,776.17				23,641.88				23,641.88

		Depreciation								0.00				1,478,686.31				(1,478,686.31)				0.00		927,087.41				1,478,686.31				1,478,686.31

		Board Capital Reserve				

		10 999 9100 0000 0000 CAPITAL RESERVE TRANSFER								(1,158,500.00)				0.00				(1,158,500.00)				0.00		-1,158,500.00				(1,158,500.00)				0.00

		Board Capital Reserve								(1,158,500.00)				0.00				(1,158,500.00)				0.00		-1,158,500.00				(1,158,500.00)				0.00

		Total Expenses								32,216,924.00				19,914,072.50				12,302,851.50				277,591.86		31,283,277.50				31,020,000.10				(1,196,923.90)

		NET BUDGET RESERVED								 				 				 				(156.31)





