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Foxborough Regional Charter School

Board Meeting

Published on June 13, 2024 at 3:27 PM EDT
Amended on June 14, 2024 at 8:35 AM EDT

Date and Time
Monday June 17, 2024 at 6:00 PM EDT

Meeting Format

Whether in person or online, the public is welcome to attend Board/Committee Meetings and have access to
meeting minutes. Meetings are held once a month and additionally, as determined by the Board/Committee
Chair. All meeting Agendas are posted on the school website at least 48 hours in advance of each public

meeting.

During the meeting, the Board and its committees follow the published agenda. Gallery members are not part of
the formal discussion or deliberations. Those wishing to speak at a meeting are asked to follow our Privilege of
the Floor Policy. To request to speak at a meeting, please complete the following google form before the start of

the meeting.
Agenda
Purpose Presenter Time
. Opening Items 6:00 PM
A. Record Attendance 1m
B. Call the Meeting to Order
C. Privilege of the Floor Kathleen Crawford 5m
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Foxborough Regional Charter School - Board Meeting - Agenda - Monday June 17, 2024 at 6:00 PM

Leadership Report

Leadership Report

Personnel Update

* Vacancies by Building
* HR Board Dashboard

Enrollment Update

* Enroliment Report

Board Business

A.

B.

Administrative/Housekeeping

Board Training

Purpose

Discuss

FYI

FYI

FYI

Discuss

* Discuss any training Board Members have attended

Board Planning

* FRCS Board Bylaws

Board Committee Reports

Academic Excellence
Appeals

Diversity, Equity and Inclusion
Governance

Finance and Facilities

Policy Review

Vote

Discuss

Discuss

Discuss

Discuss

Discuss
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Presenter

Heidi Berkowitz

Mallory St Brice

Heidi Berkowitz

Kathleen Crawford

Todd Tetreault

Kathleen Crawford

Kathleen Crawford
Kathleen Crawford
Anissia Vixamar

Kathleen Crawford

Matthew
Yezukevich

Time

6:06 PM

3m

10 m

5m

30m

7:23 PM
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VL.

VIL.

VIII.
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A. First Reading

* Drug Free Policy
* Cellphone Policy

B. Second Reading

Community Groups

A. FEA
B. Foundation
C. English Language Parent Advisory (ELPAC)

D. Special Ed Parent Advisory (SEPAC)

Meeting Summary and Items for Next Meeting

A. Board Calendar

Review Next Month

B. Items for Next Meeting

* Items to follow up on
* New items to review

Minutes of Meetings

A. Approval of Minutes

* October 10, 2023

* October 18, 2023

* November 14, 2023
* November 28, 2023
* December 12, 2023
* December 21, 2023
» January 9, 2024

* February 13, 2024
» March 12, 2024

Purpose

Discuss

Discuss

Discuss

Discuss

FYI

FYI

Discuss

Discuss

Vote
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Presenter

Mallory St Brice

Heidi Berkowitz
Heidi Berkowitz
Heidi Berkowitz

Heidi Berkowitz

Sergio Martin

Sergio Martin

Todd Tetreault

Time

15 m

7:38 PM

2m

2m

7:46 PM

5m

7:56 PM

15 m
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Purpose Presenter
* April 9, 2024
* May 2, 2024
» May 6, 2024
IX. Executive Session
A. Adjourn to Executive Session Vote Kathleen Crawford

 Adjourn to Executive session not to return to open session in accordance with
the Open Meeting Law, M.G.L. c. 30A, Section 21(a), as the Chair has
determined that an open session would have a detrimental effect.

X. Closing Items

A. Adjourn Meeting Vote Kathleen Crawford

Time

8:11 PM

1Tm

8:12 PM

Tm

The listed matters are those reasonably anticipated by the Chair to be discussed at the meeting. Not all items

listed may in fact be discussed and other items not listed may be brought up for discussion to the extent

permitted by law.
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Personnel Update

II. Leadership Report
B. Personnel Update
FYI

HR Update-Open Positions 5.9.24.pdf
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FOXBOROUGH REGIONAL CHARTER SCHOOL- CURRENT OPEN POSITIONS

Jobs - Location Jobs - Title

District District Wide K-12 Substitute Teachers Pool [SY23-24]

District Long Term Substitutes needed SY 23-24 (Pool)

District School Nurse, Per Diem Pool

Elementary School Elementary School Spanish Teacher (K-4) [SY24-25]

Elementary School Kindergarten Teacher Assistant Long Term Sub [SY23-24]

Elementary School .5 Physical Education .5 Visual Arts Long Term Substitute Teacher
Elementary School Teacher's Aide, Kindergarten, Elementary K-4 [SY23-24]

Elementary School Administrative Assistant, Elementary School 10- Month Employee
Elementary School Teacher, General Education, Elementary K-4 (Candidate Pool)
Elementary School Teacher, English as a Second Language (ESL), Elementary K-4 [SY24-25]
Elementary School School Nurse

Elementary School Teacher, Inclusion - Special Education, Elementary K-4 [SY24-25]
Elementary School Special Education Teacher, Substantially Separate Classroom, Elementary K-4 [SY24-25]
Middle School Adjustment Counselor, Middle School 5-8

Middle School School Based Building Substitute Teacher, Middle School 5-8

Middle School Reading Specialist Special Education SY 23-24/ 24-25

Middle School Teacher, Middle School 5-8 SY 2024-2025- All Subjects

Middle School Teacher, Physical and Health Education, Middle School 5-8 [SY 23-24]
Middle School 7th Grade Science Teacher [SY24-25]

Middle School Middle School Reading Interventionist SY [24-25]

Middle School Special Education Inclusion Teacher Middle School 5-8 [SY24-25]

District 3 rolling talent pools
Elementary School 10
Middle School 8
High School 0

TOTAL POSITIONS 18
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Enrollment Update

II. Leadership Report
C. Enroliment Update
FYI

May 24 Board Update Enroliment.docx
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Foxborough Regional C

Charter School

Enrollment Update

May 9, 2024
SY 23-24 Enroliment
Grade Enrollment Enrollment Total Withdrawals to
Goal asof 4/4/24 Date
K 145 125 7
Grade 1 145 140 27
Grade 2 145 135 29
Grade 3 145 145 23
Grade 4 145 140 30
Grade 5 130 129 25
Grade 6 130 112 45
Grade 7 130 117 27
Grade 8 110 104 23
Grade 9 105 88 41
Grade 10 105 89 13
Grade 11 94 85 8
Grade 12 88 85 4
Total 1617 1494 302
Withdrawals by Grade/Town
Attleboro Brockton N. Attleboro Mansfield | Foxborough Norton
Kindergarten 0 3 1 0 0 1
Grade 1 6 4 3 0 2 1
Grade 2 3 7 5 0 5 1
Grade 3 6 4 5 0 0 0
Grade 4 8 5 5 1 1 1
Grade 5 7 2 5 0 3 5
Grade 6 7 11 5 4 4 0
Grade 7 2 6 1 1 0 2
Grade 8 4 10 1 1 0 1
Grade 9 11 9 2 1 1 1
Grade 10 4 3 0 2 0 0
Grade 11 1 2 0 0 0 2
Grade 12 2 0 0 0 0
Total 59 69 31 10 17 15
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SY 24-25 Enrollment

Foxborough Regional Charter School - Board Meeting - Agenda - Monday June 17, 2024 at 6:00 PM

Grade Current Withdrawals New Current Siblings Applications from

Level Enrollment | for SY 24-25 | Registrations Status Waitlist on WL 4/1to5/1 Offers on 5/8
K 0 0 105 105 0 3 22 22
1 125 2 18 141 28 1 10 14
2 140 3 13 150 20 1 5
3 136 3 15 148 22 5 6 10
4 145 3 14 156 25 5 12
5 140 3 14 151 21 1 11
6 129 2 12 139 28 4 10
7 112 0 8 120 15 1
8 117 0 7 124 18 0
9 105 13 1 93 71 3 16 10
10 88 0 87 - - - -
11 89 0 89 - - - -
12 85 0 85 - - - -

1411* 30 207 1588 248 24 95 90

*This includes 0 Kindergarten students. All other grade levels are rolled up.

The Admissions Office has initiated a new procedure by sending an "Intent to Return" form to all existing families. This form serves the purpose of discerning
which students will be continuing their education at FRCS for the academic year 2024-2025, as well as identifying families considering alternative schooling
options. Currently, the response rate to the form stands at 66% (934 responses). Efforts are ongoing to engage with families who have not yet replied,

ensuring a comprehensive understanding of enrollment numbers as we approach the summer months.

The enrollment application was re-opened for a month period (April 1 — May 1.) 97 applications were submitted during that time, 22 of which are

Kindergarten applications. Following the secondary enrollment lottery on May 8th, 90 enrollment offers were extended with a seven-day registration window

of May 13t through May 21st. The application will be reopened once again June 1%t through June 30t with a lottery to be held on July 10,
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Coversheet

Board Planning

Section: [ll. Board Business
Item: C. Board Planning
Purpose: Vote

Submitted by:
Related Material:

FRCS_By-Laws_- May 2023 (1) DESE comments (003)- MARCH 18 REVISIONS 2024.docx
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Foxboro 'Hh Region al

Charter School

BYLAWS of THE FOXBOROUGH REGIONAL CHARTER SCHOOL

ARTICLE |

Name

Section 1.1 Name: The name of this public entity shall be the Foxborough Regional Charter School (the
“Charter School”).

ARTICLE Il

Purposes

Section 2.1 \Charteﬂ: The purpose of Foxborough Regional Charter School is to operate a K-12 public school in
the town of Foxborough, Massachusetts, chartered as set forth in its Charter dated February 25, 1998,
issued by the Secretary of Education of the Commonwealth of Massachusetts and in Massachusetts General
Laws c. 71, S89, as each may be amended from time to time. hhe Board of Trustees holds the charter granted
by the Commonwealth of Massachusetts)

ARTICLE Il
Board of Trustees

Section 3.1 Number and Election: The Board of Trustees shall consist of not fewer than five (5) and not more
than 15 members. Trustees shall be elected at the annual meeting or at a meeting called for that purpose to
take office immediately \upon appointment by the Commissioner of Elementary and Secondary Education\ and
hold office until the annual meeting of the Trustees at which their respective terms expire,

Section 3.2 Selection and Term of Office: Trustees shall be elected to three (3) year terms with a limit of 4
successive and total terms that a Trustee may serve. h‘rustees shall be elected for staggered terms of up to

three (3) years, so that the terms of approximately one- third (1/3) of the Trustees will expire each year.]r he / :

Board shall include ex officio, as voting member, the Chair of the Charter School.\ The Board of Trustees may
not discriminate against potential members on the basis of race, color, national origin, creed, ancestry,
ethnicity, age, gender identity, religion, marital status, sexual orientation, or non-disqualifying handicap or
mental condition. ’The board of trustees will exercise due diligence in assessing the suitability of candidates for
board membership with respect to potential conflicts of interest and areas of skill and expertise that will be of
value to the board of trustees, such due diligence to occur prior to a vote by the board of trustees to request
the Commissioner to appoint the proposed member(s). Prior to submitting a candidate to the Commissioner
for approval, the board of trustees must determine that no financial interests under G.L. c. 268A exist which
may preclude a majority of the board from participating in deliberations or voting on certain matters within
the scope of the board’s authority. 603 CMR 1.06(2)(b).‘

Section 3.3 Powers/Duties: The Board of Trustees shall have and may exercise all the powers of the Charter
School as set forth in Massachusetts General Laws c. 71, S89 and 603 CMR 1.00, as each may be amended
from time to time. The Board of Trustees is a public entity, and each member thereof, is a special state
employee. The Board of Trustees,[which operates independently of any school committee, shall ensure that
the school and its Board members shall comply with all applicable laws and regulations regulating charter
schools- in Massachusetts. The Board of Trustees shall ensure that the Charter School is academically
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successful, organizationally viable, faithful to the terms of its charter and earns charter renewal. The Board
of Trustees is a public employer for the purposes of tort liability (M.G.L. Chapter 258) and for collective
bargaining purposes- (M.G.L. Chapter 150E). The Board of Trustees has the responsibility to select, appoint,
evaluate, and/or- remove the Executive Director, however it is prohibited from exercising managerial powers
over the day-to-day operations of the school. The board of trustees will fulfill their fiduciary responsibilities,
including but not limited to, the duty of loyalty and duty of care, as well as the obligation to oversee the
school's budget. 603 CMR 1.06(1)

h’he Board of Trustees must ensure that school operates in compliance with all applicable state and federal

laws including, but not limited to:
® Successfully completing the opening procedures process in accordance with G.L. c. 70, § 89; 603 CMR 1.00;
and any guidelines issued by the Department;
® Requesting the Commissioner's appointment of any new trustees and receiving that approval prior to any
new trustees beginning their service as members;
Submitting timely annual reports;

Submitting timely annual independent audits;

Hiring, evaluating, and removing, if necessary, qualified personnel to manage the charter school's day-to-
day operations and holding these administrators accountable for meeting specified goals;

Approving and monitoring progress towards meeting the goals of the school's Accountability Plan;
Adopting and revising school policies, including plans for student recruitment and retention;

Responding to complaints in writing as required by 603 CMR 1.09; and

Ensuring that members of the board receive an orientation and training regarding their duties and
obligations as members of a board of trustees.

o [603 CMR 1.06(1)(a-i)

Section 3.4 Regular Meetings: Regular meetings of the Board of Trustees shall be held at such places,
within the Commonwealth of Massachusetts, and at such times as the Board of Trustees- may from time to
time determine; however the Board of Trustees must meet at least quarterly. Mritten notice of a regular
meeting of the Board of Trustees shall be given no less than forty-eight (48) hours before the- meeting by
Posting the meeting and agenda to the Board’s current electronic platform, via email and web postings.

therecords-of the-CharterSehool No notice to the Trustees shall be required for any regular meeting- held
at a time and place fixed in advance by the Board of Trustees, if notice of the times and places so fixed for
regular meetings shall have been given to such Trustee within the same calendar year, in writing, as
specified above.“

Section 3.5 Special Meetings: Special meetings of the Board of Trustees may be held at any time and at any
place, withinche Commonwealth of Massachusetts, when called by the Chair or by two (2) -or more

Trustees, reasonable notice thereof being given to each Trustee by the Secretary, or, in case of the death,
absence, incapacity, or refusal of the Secretary, by the Officer or Trustees calling the meeting, or at any
time without call or formal notice, provided all the Trustees are present or waive notice thereof by a writing
which is filed with the records of the meeting. [In any case, it shall be deemed sufficient notice to a Trustee
to send notice by email at least forty-eight (48) hours, before the meeting, addressed to the Trustee at the
Trustee's usual email address.\

Section 3.6 Annual Meetings:[The Annual Meeting of the Trustees shall be held on the second Tuesday in the
month of November, if it be not a legal holiday, and if it be a legal holiday, then on the next succeeding day

not a legal holiday, at such hour and place as the Chair or the Secretary may determine.\ Purposes for whichan '

annual meeting is to be held, in addition to those prescribed by law, and by these Bylaws, may be specified by
the Board of Trustees or by a writing signed either by the Chair or by fthe\ Vice Chair or by a quorum of the

Trustees. If such Annual Meeting is omitted on the day herein provided therefore, a Special Meeting may be
held in place thereof, and any business transacted or elections held at such meeting shall have the same
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effect as if transacted or held at the Annual Meeting, and in such case such reference in these Bylaws to the
Annual Meeting of the Trustees shall be deemed to refer to such Special Meeting. Written notice of the
annual meeting of the Board of Trustees shall be given no less than forty-eight (48) hours before the- meeting
by posting the meeting and agenda to the Board’s current electronic platform, via email and web postings. [In
case of the death, absence, incapacity or refusal of the Secretary, such notice may be given by any other
Officer or by a person designated either by the Secretary or by the person or persons calling the meeting or by
the Board of Trustees.\

Section 3.7 Quorum: At any meeting of the Trustees, a majority of the Trustees then in office shall constitute a
quorum for the transaction of business, but a lesser number may adjourn any meeting from time to time,
k;/vithout notice other than the announcement of adjournment at the meeting, until a quorum is present.

hen a quorum is present at any meeting, the affirmative vote of a majority of the Trustees in attendance

shall, except where a special majority vote is required by law or by these Bylaws, decide any question brought
before such meeting.

Section 3.8 Complaints: [A parent, guardian, or other individuals or groups who believe that the school has
violated or is violating any provision of M.G.L. c. 71, § 89, or 603 CMR 1.00 may file a complaint, in writing,
with the Board of Trustees.] Upon receipt, the Board of Trustees shall conduct a review of such- complaints

and respond to the complainant(s) in writing within 45 days. Such response shall inform the complainant(s)
of the right to submit the complaint in writing to the Commissioner of the Department of Elementary and
Secondary Education should they not be satisfied with the response from the Board of Trustees.

\Section 3.9 Waiver of Notice: Notice of any meeting may be waived if each Trustee, by a writing filed with
the records of the meeting, waives such notice.\

Section 3.10 Open Meeting Law: hhe Board of Trustees and its committees, irrespective of what the title

may be, will comply in all respects with the Open Meeting Law, G.L. c. 30A, §§ 18-25, and the regulations,
guidance, and directives of the Office of the Attorney General. This includes, but is not limited to, training,
notice of meetings, records of meetings, and executive sessions. G.L. c. 30A, § 18—25]

Section 3.11 Remote Participation: A member of the board of trustees may participate remotely in a
meeting provided that such participation complies with the requirements of 940 CMR 29.10 including, but
not limited to, meeting the permissible reasons for remote participation.]

Section 3.123 Conflict of Interest Law: The Board of Trustees complies with the Massachusetts
Conflict of Interest Law, M.G.L. Chapter 268A. Members of the board of trustees will comply with
the Commonwealth's state ethics requirements including, but not limited to, meeting all training
requirements; complying with G.L. c. 268A, the conflict of interest law; filing all required disclosures
under G.L. c. 268A; and filing all statements of financial interest in a timely fashion as required by
G.L. c. 71, § 89(u). Failure to comply with state ethics requirements may result in removal of
individual board members by the board of trustees or by the Commissioner. G.L. c. 71, § 89(u); 603
CMR 1.06(2)(e)

Section 3.13 Disclosure of Financial Interest: Trustees shall disclose any financial interest or business
transactions that they (or any of their immediate family) have in any charter school in Massachusetts or
elsewhere with the Massachusetts State Ethics Commission, the Massachusetts Department of Elementary
and Secondary Education, and the city or town clerk in which the school is located within 30 days of joining
the Board of Trustees and by September 1 annually, including the year after service is completed, unless
service is less than 30 days in that year.

ARTICLE IV
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[Committees]

Section 4.1 Committees: The Board of Trustees may from time to time create such committees as it
deems necessary or desirable for the conduct of the affairs of the Charter School, to which may be
appointed- such persons as the Board may determine.\ Except as the Trustees may otherwise determine,

any committee may make rules for the conduct of its business, but unless otherwise provided by the
Trustees or in such rules, its business shall be conducted in a manner similar to that provided in these
Bylaws for the Trustees.

ARTICLE V

Officers

Section 5.1 Election: The Officers of the Charter School shall consist of a Chair, a Vice Chair, a- Treasurer and
a Secretary. Other Officers, their powers and their terms of office, may be prescribed by a- majority of
Trustees from time to time as the Board of Trustees may determine. All Officers shall be elected by the
Trustees at any meeting thereof.

Section 5.2 Qualification and Powers: Each Officer shall be a Trustee. Subject to law and to the other
provisions of these Bylaws, each Officer[shall hold office for a term of one (1) yead. Each Officer shall,

subject to these Bylaws, have in addition to the duties and powers herein set forth, such duties and powers
as the Board of Trustees shall from time to time designate.

Section 5.3 Chair: The Chair shall subject to law, to the other provisions of these Bylaws, and to the
general supervision of the Board of Trustees, have general charge of the governance of the Charter
School. The Chair shall preside at all meetings of the Board of Trustees and the Executive Committee, if

there be one. In absence of the Chair, the Vice chair shall preside, and in absence of the Vice Chair, the
Chair shall designate a Chair ad interim.

Section 5.4 Vice-Chair: In the absence of the Chair, the Vice-Chair shall, subject to law, and to the other
provisions of these Bylaws, and to the general supervision of the Board of Trustees, have general charge of
the governance of the Charter School. The Vice Chair shall preside at all meetings of the Board of Trustees
and the [Executive CommitteeL if there be one. In absence of the Vice Chair, the Secretary or Treasurer

shall preside, and in absence of the Vice Chair, the Chair shall designate a Chair ad interim.

Section 5.5 Secretary: rThe Secretary or a designee shall keep the records of all meetings of the Board
of Trustees and committees of the Board.\ The Secretary maintains agendas and meeting notes and

oversees compliance to Open Meeting Law.

Section 5.6 Treasurer: The Treasurer shall, subject to the direction and under the supervision of the Board
of Trustees, have general charge of the financial concerns of the Charter School and the care and custody of
the funds, securities, and valuable papers of the Charter School, except the Treasurer's own bond, if any,
and shall have power to endorse for deposit or collection all notes, checks, drafts, and other obligations and
orders for the payment of money payable to the Charter School or its order, and to accept drafts on behalf
of the Charter School . The Treasurer shall keep, or cause to be kept, accurate books of account, which shall
be the property of the Charter School, and if required by the Board of Trustees, shall give bond for the
faithful performance of the duties of the office in such form, in such sum, and with such sureties as the
Board of Trustees shall require.

ARTICLE VI
Resignations. Removals, and Vacancies

Section 6.1 Resignations and Removals: Any Trustee or Officer may resign at any time by delivering written
notice of resignation to the Chair or the Secretary or to a meeting of the Board of Trustees. Any Trustee or
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Trustees may be removed from office, with or without cause, by vote of [at least sixty (60%) percent\ of the
number of Trustees then in office, [at any meeting called for that purpose with at least fourteen (14) days
advance notice, in writing or by email, to all Trustees]. The Board of Trustees may, by vote of a majority of

the Trustees present at voting, censure or remove from office, with or without cause, any Officer appointed
by the Board or terminate or modify the authority of any such Officer.

Section 6.2 Vacancies: If the position of any Trustee becomes vacant, by reason of death, resignation.
removal, disqualification or otherwise, a successor may be appointed by a majority of the Trustees then in
office, which appointment may be held at the same meeting at which a former Trustee resigns or is
removed, provided that the Trustees shall receive at least fourteen (14) days advance written notice or by
email of the intent to elect a successor Trustee. %ny vacancy on any committee of the Board may be filled by
a majority of the Trustees then in office.\ If any office becomes vacant, the Board of Trustees may appoint a

successor, by vote of a majority of the Trustees present and voting. |Each such successor shall hold office for
the unexpired term\. The Board of Trustees shall have and may exercise all its power notwithstanding the

existence of one (1) or more vacancies in its number.

ARTICLE VII

Indemnification |

Section 7.1: The Charter School shall, to the extent legally permissible, indemnify its Officers and Trustees,
and their respective heirs, executors, administrators or other representatives from any costs, expenses,
attorney's fees, amounts reasonably paid in settlement, fines, penalties, liabilities and judgments incurred
while in office or thereafter by reason of any such Officer or Trustee's being or having been an Officer or
Trustee of the Charter School or by reason of such Officer or Trustee's serving or having served at the
request of the Charter School as Executive Director, Trustee, Officer, employee, or other agent of another
organization, or in any capacity with respect to any employee benefit plan, unless with respect to the
matter as to which indemnification is sought the Officer or Trustee shall have been or is adjudicated in any
proceeding not to have acted in good faith in the reasonable belief that his or her action was in the best
interests of the Charter School. Such indemnification may include payment by the Charter School of
expenses incurred in defending a civil or criminal action or proceeding, upon receipt of an undertaking by
the person to be indemnified to repay such payment if he or she shall be not entitled to indemnification
under this paragraph.

Section 7.2: The Charter School, the extent legally permissible, may indemnify its employees and other
agents, including but not limited to its volunteers, from any costs, expenses, attorney's fees, amounts
reasonably paid in settlement, fines, penalties, liabilities and judgments incurred while in office or
thereafter by reason of any such person's being or having been an employee or agent of the Charter
School or by reason of such person's serving or having served at the request of the Charter School as
Executive Director, Trustee, Officer, employee, or other agent of any other organization, or in any capacity
with respect to any employee benefit plan, unless with respect to the matter as to which indemnification
is sought the employee shall have been or is adjudicated in any proceeding not to have acted in good faith
in the reasonable belief that the Trustee's action was in the best interests of the Charter School. Such
indemnification may include a payment by the Charter School of expenses incurred in defending a civil or
criminal action or proceeding, upon receipt of an undertaking by the person to be indemnified to repay
such payment if he or she shall be not entitled to indemnification under this section. In determining
whether to provide indemnification under this paragraph, the Charter School may consider, among other
factors, whether and to what extent insurance is or was available to the person seeking indemnification
and whether and to what extent insurance is available to the Charter School such indemnification.

Section 7.3: The determination whether an Officer or Trustee is entitled to indemnification and the
determination whether the Charter School will indemnify an employee or other agent shall be made at a
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meeting of the Board of Trustees by a disinterested majority of the Trustees present thereat, provided that
there is an opinion in writing of counsel retained by the Charter School to the effect that such Officer or
Trustee appears to have acted in good faith in the reasonable belief that the Trustee's action was in the best
interests of the Charter School.

ARTICLE VilI

Fiscal Year

Section 9.1: Tthe fiscal year of the Charter School shall begin on July 1 and end on June 30 of the
following calendar year.

ARTICLE IX
Amendments
Section 11.1: These Bylaws may be altered, amended or repealed in whole or in part by the affirmative vote
of two-thirds of the Trustees then in office, present at any regular or special meeting of the Board of
Trustees, duly called at which a quorum is present, and the notice of which specifies that one of the

purposes of the meeting is the amendment of these Bylaws, subject to approval by the commissioner of
elementary and secondary education.
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Related Material:
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Finance and Facilities

IV. Board Committee Reports
E. Finance and Facilities
Discuss

FY2025 Preliminary Budget 6 7 2024 Rolled Up.xIsx

May 31, 2024 Budget to Actual (Comparative Summary).pdf
May 31, 2024 Budget to Actual (Summary).pdf

May 2024 Balance Sheet Summary.pdf
Operations_Department_Update_June 11, 2024 (1).docx
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Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

FY2025 Preliminary Budget 6 7 2024 Rolled Up.xlsx
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Run: 6/05/2024 at 11:14 AM

REVENUES

Per Pupil Tuition

Federal Grants/Reimbursements
State Grants/Reimbursements
Other Grant Revenues

Food Service Program

Extended Day Program
Transportation Program

Building Rental Revenue

Other Revenues

Total Revenues

EXPENSES

Personnel
Administration & Finance
Teaching & Learning
Student Activities
Operations

Grants

Subtotal Personnel

Operating Costs
Administration & Finance
Teaching & Learning
Student Activities
Operations

Employee Benefits
Grants

Subtotal Operating Costs

Total Expenses

NET BUDGET FROM OPERATIONS

Capital Outlay
Debt Service
Depreciation

Board Capital Reserve

NET BUDGET RESERVED

Foxborough Regional Charter School - Board Meeting - Agenda - Monday June 17, 2024 at 6:00 PM
Financial Report - Budget to Actual (Comparative Summary)

Foxborough Regional Charter School
For 5/31/2024

Budget
FY2024

YTD Actual
5/31/24

Current Year
Budget -
Actual

Current Year
% of Budget

Budget
FY2023

YTD Actual
5/31/23

Prior Year
Budget -
Actual

Page: 1

Prior Year
% of Budget

27,900,000.00 26,038,355.00 (1,861,645.00) (93.33) 27,462,500.00 24,614,206.00 (2,848,294.00) (89.63)
1,202,133.00 539,697.18 (662,435.82) (44.89) 1,278,261.00 689,373.30 (588,887.70) (53.93)
0.00 10.00 10.00 0.00 0.00 20.00 20.00 0.00
5,650.00 5,650.00 0.00 (100.00) 0.00 3,000.00 3,000.00 0.00
650,000.00 938,778.03 288,778.03 (144.43) 521,000.00 757,731.12 236,731.12 (145.44)
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
690,000.00 701,332.90 11,332.90 (101.64) 901,072.00 635,931.31 (265,140.69) (70.57)
60,000.00 54,000.00 (6,000.00) (90.00) 60,000.00 57,250.00 (2,750.00) (95.42)
186,000.00 578,180.67 392,180.67 (310.85) 75,500.00 271,161.87 195,661.87 (359.15)
30,693,783.00 28,856,003.78 (1,837,779.22) (94.01) 30,298,333.00 27,028,673.60 (3,269,659.40) (89.21)
1,259,452.39 1,069,832.03 189,620.36 84.94 1,327,446.00 1,070,825.10 256,620.90 80.67
13,005,261.90 9,727,910.74 3,277,351.16 74.80 12,314,259.00 8,450,947.14 3,863,311.86 68.63
1,231,229.00 961,025.42 270,203.58 78.05 2,150,968.00 1,402,023.74 748,944.26 65.18
892,698.54 791,768.60 100,929.94 88.69 821,363.00 716,557.46 104,805.54 87.24
430,891.00 275,101.59 155,789.41 63.84 393,520.00 278,312.77 115,207.23 70.72
16,819,532.83 12,825,638.38 3,993,894.45 76.25 17,007,556.00 11,918,666.21 5,088,889.79 70.08
970,640.00 681,498.97 289,141.03 70.21 814,715.00 538,206.24 276,508.76 66.06
725,961.59 336,330.89 389,630.70 46.33 762,878.00 270,969.59 491,908.41 35.52
3,574,385.00 3,152,726.62 421,658.38 88.20 2,798,457.00 2,800,219.13 (1,762.13) 100.06
2,361,151.00 1,975,788.21 385,362.79 83.68 2,093,130.00 1,953,731.82 139,398.18 93.34
2,460,076.00 1,970,703.59 489,372.41 80.11 2,592,646.00 1,837,084.50 755,561.50 70.86
681,186.00 202,077.42 479,108.58 29.67 814,741.00 539,013.67 275,727.33 66.16
10,773,399.59 8,319,125.70 2,454,273.89 77.22 9,876,567.00 7,939,224.95 1,937,342.05 80.38
27,592,932.42 21,144,764.08 6,448,168.34 76.63 26,884,123.00 19,857,891.16 7,026,231.84 73.86
3,100,850.58 7,711,239.70 4,610,389.12 (248.68) 3,414,210.00 7,170,782.44 3,756,572.44 (210.03)
305,000.00 302,324.89 2,675.11 99.12 890,000.00 1,025,143.27 (135,143.27) 115.18
2,446,147.00 657,905.24 1,788,241.76 26.90 2,477,216.00 690,964.15 1,786,251.85 27.89
0.00 2,240,640.24 (2,240,640.24) 0.00 0.00 2,186,144.57 (2,186,144.57) 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
349,703.58 4,510,369.33 4,160,665.75 (1,289.77) 46,994.00 3,268,530.45 3,221,536.45 (6,955.21)
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Run: 6/05/2024 at 11:15 AM

REVENUES

Per Pupil Tuition

Federal Grants/Reimbursements
State Grants/Reimbursements
Other Grant Revenues

Food Service Program

Extended Day Program
Transportation Program

Building Rental Revenue

Other Revenues

Total Revenues

EXPENSES

Personnel
Administration & Finance
Teaching & Learning
Student Activities
Operations

Grants

Subtotal Personnel

Operating Costs
Administration & Finance
Teaching & Learning
Student Activities
Operations

Employee Benefits
Grants

Subtotal Operating Costs

Total Expenses

NET BUDGET FROM OPERATIONS

Capital Outlay
Debt Service
Depreciation

Board Capital Reserve

NET BUDGET RESERVED

For 5/31/2024

Budget

Financial Report - Budget to Actual (Summary)
Foxborough Regional Charter School

Actual

Budget -
Actual

Page:

% of Budget

27,900,000.00 26,038,355.00 (1,861,645.00) (93.33)
1,202,133.00 539,697.18 (662,435.82) (44.89)
0.00 10.00 10.00 0.00

5,650.00 5,650.00 0.00 (100.00)
650,000.00 938,778.03 288,778.03 (144.43)
0.00 0.00 0.00 0.00
690,000.00 701,332.90 11,332.90 (101.64)
60,000.00 54,000.00 (6,000.00) (90.00)
186,000.00 578,180.67 392,180.67 (310.85)
30,693,783.00 28,856,003.78 (1,837,779.22) (94.01)
1,259,452.39 1,069,832.03 189,620.36 84.94
13,005,261.90 9,727,910.74 3,277,351.16 74.80
1,231,229.00 961,025.42 270,203.58 78.05
892,698.54 791,768.60 100,929.94 88.69
430,891.00 275,101.59 155,789.41 63.84
16,819,532.83 12,825,638.38 3,993,894.45 76.25
970,640.00 681,498.97 289,141.03 70.21
725,961.59 336,330.89 389,630.70 46.33
3,574,385.00 3,152,726.62 421,658.38 88.20
2,361,151.00 1,975,788.21 385,362.79 83.68
2,460,076.00 1,970,703.59 489,372.41 80.11
681,186.00 202,077.42 479,108.58 29.67
10,773,399.59 8,319,125.70 2,454,273.89 77.22
27,592,932.42 21,144,764.08 6,448,168.34 76.63
3,100,850.58 7,711,239.70 4,610,389.12 (248.68)
305,000.00 302,324.89 2,675.11 99.12
2,446,147.00 657,905.24 1,788,241.76 26.90
0.00 2,240,640.24 (2,240,640.24) 0.00

0.00 0.00 0.00 0.00
349,703.58 4,510,369.33 4,160,665.75 (1,289.77)
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Run: 6/05/2024 at 11:09 AM

Foxborough Regional Charter School - Board Meeting - Agenda - Monday June 17, 2024 at 6:00 PM
Financial Report - Balance Sheet (Summary)

ASSETS

Current Assets

Cash - operations

Cash - debt service reserve
Accounts Receivable:
Intergovernmental

Other

Prepaid Expenses

Total Current Assets

Capital Assets

Right-Of-Use-Asset

Land/Building Improvements

Furniture, equipment and software

Construction in progress

Less: accumulated depreciation and amortization

Total investment in capital assets
Loss on defeasance (2017 bonds)
TOTAL ASSETS

LIABILITIES AND NET ASSETS
Accounts Payable

Accrued expenses

Accrued compensation

Bonds payable - US Bank
Deferred income

Lease Liability

Total current liabilities

BONDS PAYABLE 2017B
BOND PREMIUM 2017B

Total bonds payable

LOAN PAYABLE EASTERN BANK
Total loans payable (Eastern)
Total liabilities

Net Assets

Investment in capital assets
Restricted - Board Capital
Unrestricted

Net income

Total net assets

TOTAL LIABILITIES AND NET ASSETS

Foxborough Regional Charter School
For 5/31/2024

5/31/2024 6/30/2023 Change
12,208,375.02 14,648,448.26 (2,440,073.24)
2,963,082.63 3,058,064.88 (94,982.25)
2,229,839.63 1,540,653.88 689,185.75
21,390.53 4,063.68 17,326.85
340.08 649.00 (308.92)

17,423,027.89

19,251,879.70

(1,828,851.81)

324,662.00
52,679,975.15
6,455,926.61
236,361.26
(21,101,747.56)

324,662.00
48,188,078.63
6,381,879.83
884,903.03
(18,861,107.32)

0.00

4,491,896.52

74,046.78
(648,541.77)
(2.240,640.24)

38,595,177.46
3,466,614.47

36,918,416.17
3,466,614.47

1,676,761.29
0.00

59,484,819.82

59,636,910.34

(152,090.52)

569,460.93 1,699,329.21 (1,129,868.28)
50,410.44 724,101.65 (673,691.21)
50,716.87 1,568,307.43 (1,517,590.56)

0.00 0.00 0.00

0.00 117,049.82 (117,049.82)
83,965.69 149,777.52 (65,811.83)
754,553.93 4,258,565.63 (3,504,011.70)
22,260,000.00 22,945,000.00 (685,000.00)
2,175,370.80 2,175,370.80 0.00
24,435,370.80 25,120,370.80 (685,000.00)
2,980,112.70 3,453,560.85 (473,448.15)
2,980,112.70 3,453,560.85 (473,448.15)

28,170,037.43

32,832,497.28

(4,662,459.85)

0.00 0.00 0.00
5,165,006.00 5,165,006.00 0.00
21,639,407.06 18,443,951.93 3,195,455.13
4,510,369.33 3,195,455.13 1,314,914.20
31,314,782.39 26,804,413.06 4,510,369.33

59,484,819.82

59,636,910.34

(152,090.52)

Powered by BoardOnTrack

Page:

1

21 of 28



Foxborough Regional Charter School - Board Meeting - Agenda - Monday June 17, 2024 at 6:00 PM

A

Foxborough Regional C
Charter School

Operations Department Update
June 11, 2023

1. District Issued Cell Phone Policy

The proposed Cell Phone Usage Policy at Foxborough Regional Charter School is designed to ensure that district-
issued cell phones are used responsibly and exclusively for school-related purposes. The policy, which will require
Board approval, applies to all employees and authorized recipients. It sets strict guidelines prohibiting the use of
devices for unlawful activities, personal business, or operating vehicles without hands-free setups, and mandates
robust security measures including password protection. The policy also permits the district to monitor device use
to ensure compliance, specifying that there is no expectation of privacy. Notably, it includes provisions that allow
the Executive Director and district leadership team to make minor, non-material amendments without further
Board approval, though significant changes would still require Board re-approval. This update is presented for the
Board's consideration to ensure all members are informed and can effectively deliberate on adopting the policy.

2. Summer 2024 Capital Projects

¢ Elementary School Roof Project

We are pleased to announce that the elementary school roof replacement project is set to mobilize on June
19, 2024. The work is scheduled to begin immediately following mobilization and will be completed
before the return of students for the 2024-2025 school year. This project is crucial for ensuring a safe and
dry learning environment for our students and staff.

e Phase 4 of Elementary School Floor Projects

Continuing our improvements, Phase 4 of the elementary school floor projects will commence in July
2024. These renovations are expected to be completed before August, well ahead of the new school year.
This phase will address essential updates to enhance the functionality and aesthetics of our school floors.

e Middle School Painting

This summer will also see the repainting of middle school classrooms and hallways. This project aims to
refresh the learning spaces, making them more welcoming and conducive to student engagement and
learning. The painting is scheduled to be finished before the end of the summer break.

These projects represent significant steps towards improving our school facilities and ensuring our
commitment to providing a top-quality educational environment. We look forward to the successful
completion of these projects and the positive impact they will have on our school community.
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Section:

Item:

Purpose:
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Related Material:

Coversheet

First Reading

V. Policy Review
A. First Reading
Discuss

Drug-Free Workplace Policy (Subject to Act of 1988).doc
District Issued Cell Policy .docx
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FOXBOROUGH REGIONAL CHARTER SCHOOL
DRUG-FREE WORKPLACE POLICY

1. It is the policy of the Foxborough Regional Charter School (the “School District™)
to provide a drug-free workplace for all of its employees in accordance with the provisions of the
United States Drug-Free Workplace Act of 1988 (PL 100-690; 41 U.S.C.S. 701-707).

2. Accordingly, the School District acting through its Executive Director hereby
notifies every employee that the manufacture, distribution, dispensation, possession or use of a
controlled substance is prohibited when in the employ of the School District.

3. The possession or use of alcohol while at work or the reporting for work under the
influence or affect of alcohol is prohibited.

4. Violation of this policy shall result in a disciplinary action, up to and including
discharge.
5. The purpose of establishing a drug-free workplace is to inform School District

employees about:
(a) the serious danger of drug abuse in the workplace;
(b) the School District's policy of maintaining a drug-free workplace;

(c) the availability of drug counseling, rehabilitation, and employee assistance
programs; and

(d) the consequences of employee drug use in the workplace (see paragraph 4,
above).

6. The School District establishes, as a condition of employment, that each
employee must abide by the drug-free workplace policy; and that each employee must notify his
or her supervisor within five days (5) of any conviction for violation of any federal or state
criminal drug law occurring in the workplace.

7. The School District shall notify the appropriate federal agency within ten (10)
days of receiving notice of a violation of statute and shall have up to thirty (30) days, from the
time of notification by the employee of a conviction for a workplace offense, to take appropriate
personnel action up to and including discharge.

8. The School District may require the employee to participate in an approved drug
abuse assistance rehabilitation program.

0. All employees will be given a copy of this policy to retain and review.

10. The School District will make a good faith effort to maintain a drug-free
workplace through implementation of this policy statement.
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11.  Employees having any questions in regard to this policy are invited to contact
their supervisor to discuss their concerns.

12. The Executive Director may issue administrative procedures to implement this
Policy and shall administer this Policy.

13. This policy is effective as of

APPROVED:

FOXBOROUGH REGIONAL CHARTER
SCHOOL

BY:

Chair, Board of Trustees

Date:
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ACKNOWLEDGMENT OF RECEIPT OF POLICY

I acknowledge receipt of this Alcohol and Drug-Free Workplace Policy from the
Foxborough Regional Charter School and that I have read its contents.

Employee Witness

Date
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Foxborough Regional Charter School
Cell Phone Usage Policy for School District-Issued Devices

Purpose:

The purpose of this policy is to provide guidelines for the appropriate use of cell phones issued
by Foxborough Regional Charter School (FRCS) to ensure effective communication and to
promote responsible and professional conduct.

Scope:
This policy applies to all employees and other authorized individuals who are issued a school
district cell phone.

Policy Approval and Amendment:

e This policy is subject to approval by the Board of Trustees of Foxborough Regional
Charter School.

e Subsequent to approval, the policy may be subject to modification or adjustment. Non-
material amendments, which do not significantly alter the fundamental rights or
obligations under this policy, may be implemented upon the consensus of the Executive
Director in conjunction with the district leadership team. Material modifications,
however, necessitate re-approval by the Board of Trustees.

Policy:

1. Issuance of Cell Phones:
e Cell phones will be issued to employees based on job requirements and responsibilities
as determined by the administration.
e Employees must sign an acknowledgment form agreeing to adhere to this policy upon
receipt of the device.

2. Acceptable Use:
e School district-issued cell phones should be used exclusively for school-related
communications.

3. Prohibited Use:

e District-issued cell phones may not be used for any unlawful or inappropriate activities,
including but not limited to:
Harassing or threatening communications.
Viewing or distributing material that is sexually explicit, obscene, or racially offensive.
Conducting private business.
Devices must not be used while driving, unless a hands-free device is employed, in
accordance with state law.

4. Security and Confidentiality:
e Users must secure their cell phones with a password or PIN.
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¢ Any confidential information accessed or stored on the device must be protected at all
times.
e Cell phones should not be left unattended or used by unauthorized persons.

5. Reporting Loss or Theft:
e Lost or stolen cell phones must be reported to the IT department immediately.
e The IT department will assist in remotely wiping the device to protect sensitive
information.

6. Monitoring and Compliance:

e All district-issued electronic devices, including cell phones, laptops, and tablets, are
subject to monitoring by the district to ensure compliance with district policies and to
safeguard school resources.

e The district reserves the right to monitor communications and data stored on or
transmitted by these devices to maintain the integrity and security of district
information systems.

e Employees should have no expectation of privacy while using any district-issued
electronic devices.

7. Return of Device:
e Upon termination of employment or at the request of the school district, the cell phone
must be returned in good working condition.
e Failure to return the device may result in deductions from the final paycheck to cover
the cost of the device.

Acknowledgment:

By accepting the use of a school district-issued cell phone, employees acknowledge they have
read, understood, and agree to comply with the above policy.
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		June 30, 2024 - Financial Report - FY2025 Budget w/ Notes
All

		

				Budget + Revision 
 6/30/2024		Actual 
 6/30/2024		Initial Budget		Budget wRevision		Revenue notes		Salary notes		Operating notes

		REVENUES														

		Per Pupil Tuition														

		10 000 4120 0000 0000 DOE PER PUPIL TUITION		27,900,000.00		26,038,355.00		29,069,550.00		29,069,550.00		1525*19,062 adjusted for Brockton Above Fnd Rate,				

		Per Pupil Tuition		27,900,000.00		26,038,355.00		29,069,550.00		29,069,550.00

		Federal Grants/Reimbursements								

		10 610 4210 0000 0000 OTHER GRANTS						960,000.00		960,000.00						

		10 610 4210 1401 0000 YEAR I TITLE IIA TEACHER QUALITY REVENUE		39,374.00		920.00		0.00		0.00						

		10 610 4210 1402 0000 YEAR II TITLE IIA TEACHER QUALITY REVENUE		6,895.00		1,380.00		0.00		0.00						

		10 610 4210 1801 0000 YEAR I TITLE III REVENUE		20,250.00		10,888.91		0.00		0.00						

		10 610 4210 1802 0000 YEAR II TITLE III REVENUE		1,664.00		1,342.00		0.00		0.00						

		10 610 4210 1851 0000 YEAR I HIGH QUALITY INSTR MTRL		58,700.00		52,700.00		0.00		0.00						

		10 610 4210 2401 0000 YEAR I IDEA SPECIAL ED REVENUE		422,657.00		275,938.63		0.00		0.00						

		10 610 4210 2402 0000 YEAR II IDEA SPECIAL ED REVENUE		27,487.00		9,900.00		0.00		0.00						

		10 610 4210 2523 0000 YEAR III 252 ARP IDEA REVENUE		21,073.00		20,840.00		0.00		0.00						

		10 610 4210 2621 0000 YEAR I EARLY CHILDHOOD REV 		2,685.00		504.34		0.00		0.00						

		10 610 4210 3051 0000 YEAR I TITLE I REVENUE		296,279.00		33,608.00		0.00		0.00						

		10 610 4210 3052 0000 YEAR II TITLE I REVENUE		37,537.00		8,900.00		0.00		0.00						

		10 610 4210 3091 0000 YEAR I TITLE IV REVENUE		20,240.00		0.00		0.00		0.00						

		10 610 4210 3092 0000 YEAR II TITLE IV REVENUE		4,817.00		0.00		0.00		0.00						

		10 610 4210 3321 0000 YEAR I SEL MENTAL HEALTH GRANT		133,000.00		13,300.00		0.00		0.00						

		10 610 4210 7221 0000 YEAR I SCHOOL NUTRITION EQUIPMENT  		13,769.00		13,769.00		0.00		0.00						

		10 410 4370 0000 0000 FEDERAL E-RATE REIMBURSEMENT		95,706.00		95,706.30		90,000.00		90,000.00		Lesly confirmed after speaking with Rem				

		Federal Grants/Reimbursements		1,202,133.00		539,697.18		1,050,000.00		1,050,000.00		  

		State Grants/Reimbursements														

		10 610 4290 0000 0000 MEDICARE CLAIMS REIMBURSEMENT		0.00		10.00		0.00		0.00						

		State Grants/Reimbursements		0.00		10.00		0.00		0.00

		Other Grant Revenues														

		10 620 4400 0000 0000 OTHER GRANTS REVENUE		5,650.00		5,650.00		0.00		0.00						

		Other Grant Revenues		5,650.00		5,650.00		0.00		0.00

		Food Service Program														

		10 350 4310 0000 0000 FOOD PROGRAM FEES		0.00		(1,098.09)		0.00		0.00						

		10 350 4315 0000 0000 VENDING MACHINE REVENUE		0.00		157.02		0.00		0.00						

		10 350 4320 0000 0000 STATE FOOD SERVICE SUBSIDY		200,000.00		268,444.01		300,000.00		453,000.00		increased based new actual and CEP				

		10 350 4325 0000 0000 FEDERAL FOOD SERVICE SUBSIDY		450,000.00		671,338.59		895,000.00		700,000.00		decreased based on new actual				

		Food Service Program		650,000.00		938,841.53		1,195,000.00		1,153,000.00		  

		Extended Day Program														

		Transportation Program														

		10 360 4860 0000 0000 TRANSPORTATION PROGRAM FEES		690,000.00		701,348.90		690,000.00		690,000.00						

		Transportation Program		690,000.00		701,348.90		690,000.00		690,000.00

		Building Rental Revenue														

		10 420 4360 0000 0000 BUILDING RENTAL REVENUE		60,000.00		54,000.00		120,000.00		126,000.00		MA Premier & YMCA, First Student Bus added $6K				

		Building Rental Revenue		60,000.00		54,000.00		120,000.00		126,000.00

		Other Revenues														

		10 130 4820 0000 0000 INTEREST INCOME		130,000.00		439,466.45		200,000.00		300,000.00		Increase based on actual FY2024				

		10 130 4822 0000 0000 DEBT SERVICE RESERVE INTEREST		0.00		62,944.91		0.00		0.00						

		10 130 4825 0000 0000 CHANGE IN MARKET VALUE-DSRF		0.00		21,350.22		0.00		0.00						

		10 200 4855 0000 0000 STUDENT ACTIVITY FEES		0.00		16,267.00		0.00		0.00						

		10 320 4853 0000 0000 ATHLETIC FEES		20,000.00		24,872.00		22,000.00		22,000.00		emailed Shawn G 4/17/2024				

		10 200 4870 0000 0000 FIELD TRIP INCOME		25,000.00		8,134.00		20,000.00		20,000.00						

		10 110 4890 0000 0000 MISCELLANEOUS INCOME		11,000.00		5,116.09		5,000.00		5,000.00						

		10 230 4895 0000 0000 YEARBOOK REVENUE		0.00		545.00		0.00		0.00						

		Other Revenues		186,000.00		578,695.67		247,000.00		347,000.00

		Total Revenues		30,693,783.00		28,856,598.28		32,371,550.00		32,435,550.00

		EXPENSES														

		Personnel														

		Administration & Finance		1,259,452.39		1,069,832.03		1,404,610.00		1,402,535.00

		Teaching & Learning		13,007,261.90		9,727,910.74		14,632,597.00		14,882,984.00

		Student Activities		1,231,229.00		971,663.63		997,305.00		1,007,460.00

		Operations		892,698.54		798,375.59		951,748.00		951,748.00

		Grants		430,891.00		275,101.59		416,958.00		385,471.00

		Subtotal Personnel		16,821,532.83		12,842,883.58		18,403,218.00		18,630,198.00

		Operating Costs								

		Administration & Finance								

		10 110 5270 0000 0000 COPIER MAINTENANCE		30,000.00		20,805.03		25,000.00		25,000.00						

		10 110 5275 0000 0000 COPIER RENTALS/LEASES		52,585.00		0.00		0.00		0.00						

		10 110 5276 0000 0000 POSTAGE METER RENTAL EXPENSE		200.00		0.00		0.00		0.00						

		10 110 5305 0000 0000 BAD DEBT EXPENSE		5,000.00		872.00		3,000.00		3,000.00						

		10 110 5317 0000 0000 PAYROLL SERVICES		29,300.00		23,642.71		25,000.00		25,000.00						

		10 110 5318 0000 0000 BANK CHARGES		2,750.00		1,417.31		1,800.00		1,800.00						

		10 110 5320 0000 0000 SCHOOL RESOURCE OFFICER		90,000.00		47,282.70		90,000.00		90,000.00						

		10 110 5345 0000 0000 PRINTING EXPENSE		200.00		0.00		0.00		0.00						

		10 110 5350 0000 0000 ADVERTISING/PUBLIC RELATIONS		3,000.00		294.40		1,000.00		1,000.00						

		10 110 5355 0000 0000 POSTAGE/SHIPPING		20,000.00		9,580.11		10,000.00		10,000.00						

		10 120 5310 0000 0000 LEGAL		40,000.00		17,411.20		25,000.00		25,000.00						

		10 130 5314 0000 0000 CREDIT REVIEW SERVICES		4,600.00		(5,000.00)		5,000.00		5,000.00						S&P

		10 130 5315 0000 0000 BUSINESS CONSULTING SERVICES		10,600.00		28,894.05		12,000.00		25,000.00						PayScale contract

		10 130 5316 0000 0000 AUDIT SERVICES		30,900.00		(6,312.50)		30,900.00		30,900.00						

		10 140 5320 0000 0000 HR CONTRACTED SERVICES		29,500.00		17,500.00		13,000.00		13,000.00						Reducing services from HRK due to underutilization w/ additional staff, icludes /COBRA estimated @$2,500

		10 140 5350 0000 0000 HR ADVERTISING/RECRUITING		45,000.00		39,696.93		10,000.00		10,000.00						Applicant tracking tool (1-2yr subscription while we explore HRIS), job posts, event registration fees

		10 170 5386 0000 0000 O&D WEBSITE		10,500.00		10,143.73		9,500.00		21,500.00						Edlio website and App

		10 110 5420 0000 0000 A&F OFFICE SUPPLIES		5,500.00		5,262.65		5,500.00		5,500.00						

		10 110 5450 0000 0000 A&F FURNITURE & EQUIPMENT		5,900.00		7,509.69		2,000.00		2,000.00						

		10 130 5420 0000 0000 FINANCE OFFICE SUPPLIES		2,000.00		831.21		2,000.00		2,000.00						

		10 130 5435 0000 0000 SOFTWARE MAINTENANCE		20,000.00		11,384.15		15,000.00		15,000.00						

		10 140 5420 0000 0000 HR OFFICE SUPPLIES		1,000.00		50.54		500.00		500.00						supplies anticipated for auditing files and transition to e-records

		10 170 5420 0000 0000 O&D OFFICE SUPPLIES		1,750.00		1,080.10		1,500.00		1,500.00						

		10 170 5435 0000 0000 OUTREACH SOFTWARE PLATFORM		13,700.00		13,690.00		14,000.00		14,000.00						SchoolMint

		10 170 5450 0000 0000 OUTREACH & DEVELOPMENT FURNITURE & EQUIPMENT		500.00		150.60		500.00		500.00						

		10 140 5515 0000 0000 HR MATERIALS		4,000.00		284.97		3,500.00		3,500.00						HR collateral, welcome kits/supplies for new hire onboarding

		10 170 5515 0000 0000 O&D OUTREACH MATERIALS		1,500.00		126.88		5,000.00		5,000.00						Signage, brochures, banners, marketing

		10 110 5600 0000 0000 MISCELLANEOUS EXPENSE		0.00		(198.06)		0.00		0.00						

		10 100 5770 0000 0000 SCHOOL BOARD LIABILITY INSUR		15,224.00		15,224.00		20,000.00		20,000.00						

		10 100 5780 0000 0000 BOARD EXPENSES		210,000.00		216,518.26		213,000.00		213,000.00						Board on track - $13k

		10 110 5710 0000 0000 TRAVEL EXPENSE		300.00		0.00		100.00		100.00						

		10 110 5715 0000 0000 TRAVEL ALLOWANCE		4,200.00		0.00		4,200.00		4,200.00						

		10 110 5725 0000 0000 A&F DUES & SUBSCRIPTIONS		93,300.00		85,934.00		88,105.00		88,105.00						based on $29,368,179 * .3%

		10 110 5726 0000 0000 A&F FEES & LICENSES		3,000.00		1,260.03		1,700.00		1,700.00						

		10 110 5730 0000 0000 A&F MEETINGS & CONFERENCES		25,000.00		1,093.11		5,000.00		25,000.00						increase per tel con with Toby 5/31/2024

		10 130 5730 0000 0000 FINANCE PROFESSIONAL DEVELOPMENT		8,000.00		4,812.00		5,000.00		5,000.00						

		10 140 5725 0000 0000 HR DUES & SUBSCRIPTIONS		0.00		0.00		3,555.00		3,555.00						SHRM Subsciption x4 ($1056); plus NEHR executive/professional leadership membership and forum

		10 140 5726 0000 0000 HR FEES & LICENSES		8,000.00		8,000.00		9,000.00		9,000.00						Frontline absence management

		10 140 5730 0000 0000 HR PROFESSIONAL DEVELOPMENT		3,000.00		2,404.00		3,300.00		3,300.00						HR conferences, SHRM or NEHR courses, Udemy courses (avg 800 per team member)

		10 150 5771 0000 0000 GENERAL LIABILITY INSUR		31,900.00		32,875.00		38,000.00		38,000.00						includes international trips

		10 150 5772 0000 0000 PROPERTY INSUR		50,592.00		50,592.00		61,000.00		61,000.00						

		10 150 5773 0000 0000 VEHICLE INSURANCE		7,300.00		7,138.00		7,940.00		7,940.00						

		10 150 5775 0000 0000 UMBRELLA INSUR		15,839.00		15,172.00		17,100.00		17,100.00						

		10 170 5725 0000 0000 O&D DUES & SUBSCRIPTIONS		500.00		0.00		500.00		500.00						

		10 170 5730 0000 0000 O&D PROFESSIONAL DEVELOPMENT		3,000.00		1,150.00		3,000.00		3,000.00						

		10 170 5782 0000 0000 O&D OPEN HOUSE		1,500.00		1,268.07		1,500.00		1,500.00						

		10 170 5783 0000 0000 O&D OTHER EXPENSES		5,000.00		1,744.71		5,000.00		5,000.00						

		10 110 5940 0000 0000 INTEREST EXPENSE LEASES		25,000.00		5,591.93		3,100.00		3,100.00						

		10 110 5945 0000 0000 LEASE PRINCIPAL		0.00		0.00		33,000.00		33,000.00						

		Administration & Finance		970,640.00		697,177.51		833,800.00		878,800.00

		Teaching & Learning														

		10 200 5375 0000 0000 TUTORING HOME & HOSPITAL		0.00		0.00		4,000.00		4,000.00						moved out of the building line items

		10 230 5362 0000 0000 YEARBOOK EXPENSE		1,500.00		3,020.00		0.00		0.00						@ Shawn what is this?

		10 230 5370 0000 0000 VIRTUAL HIGH SCHOOL		17,800.00		21,745.00		17,800.00		17,800.00						I may be able to reduce.

		10 230 5375 0000 0000 HS TUTORING HOME & HOSPITAL		(30.00)		0.00		0.00		0.00						

		10 260 5360 0000 0000 PUPIL SRVCS OUTSOURCED SERVICES		100,000.00		84,297.40		100,000.00		100,000.00						

		10 200 5420 0000 0000 T&L OFFICE SUPPLIES		2,000.00		2,071.93		2,000.00		2,000.00						

		10 200 5425 0000 0000 T&L COPIER SUPPLIES		30,000.00		35,713.00		25,000.00		25,000.00						moving to scan control for copies

		10 200 5450 0000 0000 T&L FURNITURE & EQUIPMENT		1,900.00		219.96		1,900.00		1,900.00						

		10 210 5420 0000 0000 K-4 OFFICE SUPPLIES		4,000.00		2,029.75		6,000.00		6,000.00						took $3,000 from K-4 Materials and $750 from HW journals and $250 from field trip

		10 210 5450 0000 0000 K-4 FURNITURE & EQUIPMENT		1,500.00		1,270.80		1,500.00		1,500.00						no change

		10 220 5420 0000 0000 MS OFFICE SUPPLIES		5,300.00		5,407.04		8,000.00		8,000.00						

		10 220 5450 0000 0000 MS FURNITURE & EQUIPMENT		3,000.00		2,581.42		3,000.00		3,000.00						

		10 230 5420 0000 0000 HS OFFICE SUPPLIES		6,325.00		4,686.38		5,000.00		5,000.00						

		10 230 5450 0000 0000 HS FURNITURE & EQUIPMENT		4,675.00		2,495.50		1,000.00		1,000.00						

		10 260 5420 0000 0000 PUPIL SRVCS OFFICE SUPPLIES		1,500.00		535.67		1,000.00		1,000.00						

		10 260 5438 0000 0000 PUPIL SRVCS INSTRUCTIONAL SOFTWARE		1,000.00		0.00		0.00		0.00						Grant Funds 262

		10 260 5440 0000 0000 PUPIL SRVCS INSTRUCTIONAL TECHNOLOGY		1,000.00		709.65		1,000.00		1,000.00						

		10 260 5450 0000 0000 PUPIL SRVCS FURNITURE & EQUIPMENT		2,000.00		22.98		1,000.00		1,000.00						

		10 200 5514 0000 0000 ASSESSMENTS & TESTING		20,000.00		400.00		20,000.00		20,000.00						Eliminate Testing in the building line items - I can bring this down if Lesly orders tables for testing

		10 200 5515 0000 0000 T&L CURRICULUM MATERIALS		267,000.00		26,620.22		25,000.00		25,000.00						Absorbed School Culture Platforms and Supports

		10 210 5515 0000 0000 K-4 MATERIALS		25,000.00		17,674.79		32,250.00		32,250.00						took 9,750 from field trips + eliminated library line and added $500 from there

		10 210 5528 0000 0000 K-4 LIBRARY SUPPLIES		900.00		183.50		0.00		0.00						Eliminate line

		10 210 5535 0000 0000 K-4 HOMEWORK JOURNALS		750.00		752.99		0.00		0.00						Eliminate line

		10 220 5510 0000 0000 MS TEXTBOOKS		1,000.00		0.00		0.00		0.00						this will be housed in teaching and learing

		10 220 5515 0000 0000 MS INSTRUCTIONAL  MATERIALS		10,700.00		10,431.27		10,000.00		10,000.00						

		10 230 5510 0000 0000 HS TEXTBOOKS		1,821.59		1,821.59		0.00		0.00						

		10 230 5514 0000 0000 HS ASSESSMENTS & TESTING		3,590.00		2,820.75		0.00		0.00						AP testing/ SAT/ PSAT/ College Board cost

		10 230 5515 0000 0000 HS INSTRUCTIONAL MATERIALS		32,230.00		23,486.75		10,000.00		10,000.00						Planned ahead

		10 235 5515 0000 0000 COUNSELORS SUPPLIES & MATERIALS HS		0.00		0.00		1,500.00		1,500.00						Could reduce

		10 260 5514 0000 0000 PUPIL SRVCS ASSESSMENTS & TESTING		5,000.00		4,022.65		5,000.00		5,000.00						

		10 260 5515 0000 0000 PUPIL SRVCS INSTRUCTIONAL MATERIALS		5,000.00		1,873.97		5,000.00		5,000.00						

		10 260 5520 0000 0000 BEHAVIOR INTERVENTION SUPPLIES		1,000.00		0.00		1,000.00		1,000.00						

		10 200 5720 0000 0000 T&L RECOGNITION & RETENTION		20,500.00		7,095.75		20,000.00		20,000.00						

		10 200 5730 0000 0000 T&L PROFESSIONAL DEVELOPMENT		40,000.00		36,420.80		40,000.00		40,000.00						

		10 200 5731 0000 0000 TUITION & TUITION REIMBURSEMENT		45,000.00		1,360.00		20,000.00		20,000.00						Karen can we reduce this line? What has been approved for the fall?  This would impact the following year

		10 200 5735 0000 0000 T&L EVENTS		2,000.00		0.00		2,000.00		2,000.00						

		10 210 5735 0000 0000 K-4 EVENTS & COMPETITIONS		500.00		318.40		10,000.00		10,000.00						Rename "K-4 Events/PBIS"

		10 210 5740 0000 0000 K-4 FIELD TRIPS		20,000.00		14,885.50		10,000.00		10,000.00						

		10 220 5735 0000 0000 MS EVENTS & COMPETITIONS		5,000.00		1,499.37		5,000.00		5,000.00						

		10 220 5740 0000 0000 MS FIELD TRIPS		15,000.00		16,384.95		14,000.00		14,000.00						

		10 220 5785 0000 0000 MS ACADEMIC HONORS SOCIETIES		1,000.00		385.00		1,000.00		1,000.00						

		10 230 5735 0000 0000 HS EVENTS/PBIS		6,500.00		0.00		8,300.00		8,300.00						PBIS HS

		10 230 5740 0000 0000 HS FIELD TRIPS		6,000.00		5,298.50		6,000.00		6,000.00						

		10 230 5785 0000 0000 HS ACADEMIC HONORS SOCIETIES		1,500.00		510.00		1,500.00		1,500.00						

		10 260 5730 0000 0000 PUPIL SRVCS PROFESSIONAL DEVELOPMENT		3,000.00		2,355.50		3,000.00		3,000.00						potential grant funding

		10 260 5784 0000 0000 SEPAC		500.00		499.00		0.00		0.00						

		Teaching & Learning		723,961.59		343,907.73		428,750.00		428,750.00

		Student Activities														

		10 320 5280 0000 0000 FACILITY/FIELD RENTAL		16,500.00		6,906.00		10,000.00		10,000.00						Offset by partnership with YMCA free field use for practice

		10 310 5380 0000 0000 SCHOOL PHYSICIAN FEE		1,000.00		1,000.00		1,000.00		1,000.00						

		10 320 5330 0000 0000 ATHLETICS TRANSPORTATION		50,300.00		38,629.66		40,000.00		40,000.00						Transportation costs have ??

		10 320 5385 0000 0000 ATHLETICS UMPIRES & REFEREES		14,000.00		12,366.50		15,000.00		15,000.00						cut down from 16 this year & expect to remain stable

		10 360 5330 0000 0000 OPS TRANSPORTATION		2,020,000.00		2,009,542.32		2,036,009.00		2,036,009.00						based on new contract

		10 360 5335 0000 0000 SPED TRANSPORTATION		405,000.00		373,345.75		425,000.00		425,000.00						

		10 300 5420 0000 0000 SCHOOL CULTURE & CLIMATE OFFICE SUPPLIES		710.00		709.36		0.00		0.00						

		10 310 5420 0000 0000 NURSING OFFICE SUPPLIES		6,700.00		565.65		1,700.00		1,700.00						

		10 310 5450 0000 0000 NURSING FURNITURE & EQUIPMENT		8,700.00		6,561.42		8,750.00		8,750.00						

		10 330 5420 0000 0000 SERVICE LEARNING OFFICE SUPPLIES		1,500.00		712.35		1,500.00		1,500.00						

		10 350 5420 0000 0000 FOOD SERVICE OFFICE SUPPLIES		515.00		0.00		0.00		0.00						

		10 350 5490 0000 0000 FOOD		900,000.00		813,176.20		960,000.00		960,000.00						

		10 360 5420 0000 0000 TRANSPORTATION OFFICE SUPPLIES		2,060.00		1,887.11		1,500.00		1,500.00						

		10 310 5500 0000 0000 NURSING HEALTH SUPPLIES		27,500.00		26,479.76		27,800.00		27,800.00						

		10 320 5580 0000 0000 ATHLETICS SUPPLIES & EQUIPMENT		8,000.00		6,298.98		8,000.00		8,000.00						nets @ Pacin/banner/Grogan to play sports with/med kit refills/pictures

		10 320 5585 0000 0000 ATHLETICS UNIFORMS		5,000.00		0.00		5,000.00		5,000.00						3 year window for uniforms

		10 330 5515 0000 0000 SERVICE LEARNING MATERIALS		5,000.00		2,852.89		5,000.00		5,000.00						

		10 350 5515 0000 0000 FOOD SERVICE MATERIALS & SUPPLIES		11,000.00		11,166.01		9,000.00		9,000.00						

		10 360 5515 0000 0000 TRANSPORTATION MATERIALS & SUPPLIES		3,000.00		1,033.32		5,000.00		5,000.00						Lesly do we need $5K

		10 360 5600 0000 0000 TRANSPORTATION MISC. FEES		2,000.00		1,800.00		0.00		0.00						

		10 300 5730 0000 0000 SCHOOL CULTURE & CLIMATE PROFESSIONAL DEVELOPMENT		2,000.00		2,000.05		0.00		0.00						

		10 310 5725 0000 0000 NURSING DUES & CONFERENCES		600.00		760.00		5,600.00		5,600.00						

		10 310 5726 0000 0000 NURSING FEES & LICENSES		500.00		0.00		500.00		500.00						

		10 320 5725 0000 0000 ATHLETICS DUES & FEES		2,700.00		2,800.00		5,000.00		5,000.00						MASCAO/MIAA

		10 325 5735 0000 0000 ACADEMIC EVENTS & COMPETITIONS		20,000.00		15,889.64		20,000.00		20,000.00						Dues/Registration/Trophies/Transportation

		10 330 5735 0000 0000 SERVICE LEARNING EVENTS & COMPETITIONS		20,000.00		5,139.65		16,000.00		16,000.00						

		10 330 5740 0000 0000 SERVICE LEARNING FIELD TRIPS		2,500.00		669.95		2,500.00		2,500.00						Keep eye on

		10 330 5783 0000 0000 STUDENT ACTIVITY EXPENSE		1,500.00		150.00		1,500.00		1,500.00						Keep eye on

		10 350 5726 0000 0000 FOOD SERVICE PERMITS		1,100.00		0.00		1,100.00		1,100.00						

		10 350 5735 0000 0000 FOOD SERVICE EVENTS & ACTIVITIES		35,000.00		31,174.74		35,000.00		35,000.00						

		Student Activities		3,574,385.00		3,373,617.31		3,647,459.00		3,647,459.00

		Operations														

		10 420 5210 0000 0000 ELECTRIC		390,000.00		352,070.59		390,000.00		390,000.00						

		10 420 5215 0000 0000 GAS		110,000.00		61,036.12		75,000.00		75,000.00						

		10 420 5220 0000 0000 WATER		30,240.00		22,772.70		30,000.00		30,000.00						@karen we spent 30,720 in FY23 so I did 30k

		10 420 5225 0000 0000 OIL		12,000.00		7,133.86		12,000.00		12,000.00						

		10 420 5236 0000 0000 ASBESTOS SERVICES		0.00		0.00		10,000.00		10,000.00						

		10 420 5240 0000 0000 HVAC		135,000.00		112,007.62		135,000.00		135,000.00						

		10 420 5241 0000 0000 PLUMBING		35,423.00		40,528.56		40,000.00		40,000.00						

		10 420 5242 0000 0000 ELECTRICAL		35,000.00		29,354.17		40,000.00		40,000.00						

		10 420 5243 0000 0000 FIRE ALARM SYSTEM SERVICES		25,600.00		17,976.46		25,600.00		25,600.00						

		10 420 5245 0000 0000 SECURITY SYSTEM		30,000.00		21,518.80		32,100.00		32,100.00						

		10 420 5250 0000 0000 GROUNDS MAINTENANCE		73,000.00		85,783.57		90,000.00		90,000.00						Increase to budget to cover landscaping company to do fall clean up and spring

		10 420 5260 0000 0000 TRUCK LEASE		5,000.00		918.12		5,000.00		5,000.00						

		10 420 5290 0000 0000 CLEANING SERVICES		400,000.00		414,485.00		400,000.00		400,000.00						

		10 420 5295 0000 0000 RUBBISH REMOVAL		45,000.00		39,662.23		52,000.00		52,000.00						

		10 420 5297 0000 0000 SNOW PLOWING		200.00		0.00		20,000.00		20,000.00						

		10 410 5360 0000 0000 OPS OUTSOURCED SERVICES		30,000.00		31,500.00		40,000.00		185,000.00						increase for capital project consultant

		10 420 5340 0000 0000 TELEPHONE SERVICES		86,243.00		71,775.29		90,000.00		90,000.00						

		10 420 5341 0000 0000 COMMUNICATION MAINTENANCE		12,360.00		6,674.07		7,000.00		7,000.00						

		10 420 5390 0000 0000 AUTO REPAIR SERVICES		8,291.00		1,699.49		5,500.00		5,500.00						

		10 450 5365 0000 0000 IT OUTSOURCED SERVICES		19,500.00		4,875.00		155,000.00		155,000.00						The incresae is due to miscatorgizing with IT Licenses & Renewals

		10 450 5367 0000 0000 IT PRINTER SERVICE/SUPPLIES		41,200.00		36,188.76		41,200.00		41,200.00						

		10 450 5386 0000 0000 IT COMMUNICATION SERVICES		165,000.00		155,467.30		165,000.00		171,000.00						

		10 410 5420 0000 0000 OPS OFFICE SUPPLIES		3,116.00		3,115.70		2,600.00		2,600.00						

		10 410 5450 0000 0000 OPERATIONS FURNITURE & EQUIPMENT		4,772.00		4,801.50		4,300.00		4,300.00						@Karen I reduced this line because we are making the purchases now

		10 420 5460 0000 0000 BUILDING SERVICES/SUPPLIES		141,800.00		108,541.68		170,000.00		265,000.00						Increase to cover painting of the Middle School and unexpected cost that my araise during the school year.

		10 420 5470 0000 0000 CUSTODIAL SUPPLIES		90,000.00		87,193.05		90,000.00		90,000.00						

		10 420 5480 0000 0000 TOOLS		5,000.00		839.71		1,000.00		1,000.00						

		10 450 5420 0000 0000 IT OFFICE SUPPLIES		1,500.00		2,160.54		1,500.00		1,500.00						

		10 450 5430 0000 0000 IT NETWORK SERVER SUPPLIES		50,000.00		17,441.28		50,000.00		50,000.00						

		10 450 5435 0000 0000 IT LICENSES & RENEWALS		239,100.00		275,538.91		73,000.00		73,000.00						

		10 450 5436 0000 0000 MICROSOFT SOFTWARE		25,000.00		13,227.46		20,000.00		20,000.00						

		10 450 5437 0000 0000 IT INSTRUCTIONAL SOFTWARE		63,446.00		2,445.00		40,000.00		40,000.00						

		10 450 5439 0000 0000 SIS SOFTWARE		35,000.00		34,748.00		35,250.00		35,250.00						

		10 410 5730 0000 0000 OPS PROFESSIONAL DEVELOPMENT		2,060.00		180.93		13,000.00		13,000.00						money added for Synergy

		10 420 5726 0000 0000 LICENSE & REGISTRATION RENEWALS		1,600.00		1,428.81		1,500.00		1,500.00						

		10 450 5725 0000 0000 IT MEMBERSHIPS/DUES		1,500.00		0.00		2,000.00		2,000.00						

		10 450 5730 0000 0000 IT TRAINING SEMINARS		5,200.00		605.00		2,000.00		2,000.00						

		10 450 5744 0000 0000 IT INSTRUCTIONAL HARDWARE		3,000.00		2,529.98		10,000.00		10,000.00						

		Operations		2,361,151.00		2,068,225.26		2,376,550.00		2,622,550.00

		Employee Benefits														

		10 510 5175 0000 0000 EMPLOYER FICA		455,805.00		400,322.99		455,805.00		455,805.00						

		10 510 5177 0000 0000 EMPLOYER SUTA		101,988.00		77,476.83		101,988.00		101,988.00						

		10 510 5178 0000 0000 MA UNEMPLOYMENT HEALTH INSUR		28,188.00		14,718.85		28,188.00		28,188.00						

		10 510 5179 0000 0000 PAID FAMILY MEDICAL LEAVE		44,787.00		37,768.91		44,787.00		44,787.00						

		10 510 5180 0000 0000 HEALTH INSURANCE		1,565,000.00		1,492,861.64		1,723,980.00		1,723,980.00				9.2% increase plus $15K MA Health subsidy		

		10 510 5181 0000 0000 DENTAL INSURANCE		65,000.00		23,683.13		25,000.00		25,000.00						

		10 510 5182 0000 0000 LIFE INSURANCE		29,321.00		20,149.13		29,321.00		29,321.00						

		10 510 5183 0000 0000 DISABILITY INSURANCE (LTD)		0.00		2,212.34		0.00		0.00						

		10 510 5184 0000 0000 ADMIN FEES-FLEXIBLE SPENDING & 403B		6,200.00		3,202.60		6,200.00		6,200.00						

		10 510 5185 0000 0000 WORKERS COMP INSURANCE		70,000.00		59,763.00		75,000.00		75,000.00						

		10 510 5188 0000 0000 403B EMPLOYER CONTRIBUTIONS		43,050.00		0.00		43,050.00		43,050.00						

		10 510 5189 0000 0000 OTHER EMPLOYEE INSURANCE BENEFITS		0.00		4,942.13		0.00		0.00						

		10 510 5190 0000 0000 OTHER EMPLOYEE BENEFITS		50,737.00		39,554.11		50,737.00		0.00				Remove free lunch per E-Team meeting 5/20/2024		

		Employee Benefits		2,460,076.00		2,176,655.66		2,584,056.00		2,533,319.00

		Grants														

		10 610 5320 1401 0000 YEAR I TITLE IIA CONTRACTED SERVICES		15,374.00		920.00		0.00		0.00						

		10 610 5320 1402 0000 YEAR II TITLE IIA CONTRACTED SERVICES		6,895.00		3,760.00		0.00		0.00						

		10 610 5320 1801 0000 YEAR I TITLE III CONTRACTED SERVICES		6,900.00		2,400.00		0.00		0.00						

		10 610 5320 1802 0000 YEAR II TITLE III CONTRACTED SERVICES		550.00		370.00		0.00		0.00						

		10 610 5320 1851 0000 YEAR I HIGH QUALITY INSTR MTRL CONTRACTED SERVICES		52,700.00		52,700.00		0.00		0.00						

		10 610 5320 2401 0000 YEAR I SPED ED CONTRACTED SERVICES		25,594.00		25,326.00		0.00		0.00						

		10 610 5320 3051 0000 YEAR I TITLE I CONTRACTED SERVICES		176,130.00		39,096.97		0.00		0.00						

		10 610 5320 3052 0000 YEAR II TITLE I CONTRACTED SERVICES		37,537.00		4,916.10		0.00		0.00						

		10 610 5320 3091 0000 YEAR I TITLE IV CONTRACTED SERVICES		3,032.00		0.00		0.00		0.00						

		10 610 5320 3321 0000 YEAR I SEL GRANT CONTRACTED SERVICES		20,625.00		15,000.00		0.00		0.00						

		10 610 5450 7221 0000 YEAR I SCHOOL NUTRITION EQUIPMENT ASSISTANCE - EQUIPMENT		13,769.00		13,769.00		0.00		0.00						

		10 610 5515 1801 0000 YEAR I TITLE III SUPPLIES AND MATERIALS		13,350.00		8,488.91		0.00		0.00						

		10 610 5515 1802 0000 YEAR II TITLE III SUPPLIES AND MATERIALS		1,114.00		1,114.00		0.00		0.00						

		10 610 5515 2401 0000 YEAR I IDEA SPECIAL ED SUPPLIES AND MATERIALS		8,572.00		87.36		0.00		0.00						

		10 610 5515 2402 0000 YEAR II IDEA SPECIAL ED SUPPLIES AND MATERIALS		1,087.00		450.00		0.00		0.00						

		10 610 5515 2523 0000 YEAR III 252 GRANT SUPPLIES & MATERIALS		21,073.00		20,960.83		0.00		0.00						

		10 610 5515 2621 0000 YEAR I EARLY CHILDHOOD SUPPLIES AND MATERIALS		2,685.00		504.34		0.00		0.00						

		10 610 5515 3051 0000 YEAR I TITLE I SUPPLES AND MATERIALS		111,149.00		0.00		0.00		0.00						

		10 610 5515 3091 0000 YEAR I TITLE IV SUPPLIES AND MATERIALS		17,208.00		0.00		0.00		0.00						

		10 610 5515 3092 0000 YEAR II TITLE IV SUPPLIES AND MATERIALS		4,817.00		0.00		0.00		0.00						

		10 610 5515 3321 0000 YEAR I SEL SUPPLIES AND MATERIALS		91,875.00		6,147.49		0.00		0.00						

		10 610 5780 0000 0000 OTHER GRANT EXPENSES		0.00		0.00		960,000.00		574,529.00						

		10 610 5780 1401 0000 YEAR I TITLE IIA OTHER EXPENSE		24,000.00		0.00		0.00		0.00						

		10 610 5780 3051 0000 YEAR I TITLE I OTHER EXPENSE		9,000.00		0.00		0.00		0.00						

		10 610 5780 3321 0000 YEAR I SEL OTHER EXPENSE		10,500.00		1,150.00		0.00		0.00						

		10 620 5780 0000 0000 OTHER GRANTS EXPENSES		5,650.00		6,179.76		0.00		0.00						

		Grants		681,186.00		203,340.76		960,000.00		574,529.00

		Subtotal Operating Costs		10,771,399.59		8,862,924.23		10,830,615.00		10,685,407.00

		Capital Outlay														

		10 710 5821 0000 0000 HVAC IMPROVEMENTS		43,098.00		50,261.12		0.00		0.00						

		10 710 5822 0000 0000 PLUMBING RENOVATIONS		28,610.00		9,240.75		0.00		0.00						

		10 710 5823 0000 0000 FLOORING REPLACEMENT		0.00		0.00		370,000.00		370,000.00						Phase 4 of ES floor replacement

		10 710 5825 0000 0000 BUILDING SECURITY		52,459.00		52,458.32		120,000.00		120,000.00						Camera upgrade

		10 710 5826 0000 0000 COMMUNICATION IMPROVEMENTS		68,366.00		68,365.99		0.00		0.00						

		10 710 5829 0000 0000 OTHER INTERIOR IMPROVEMENTS		11,000.00		10,000.00		200,000.00		200,000.00						MS Door K replacement and drain, MS Door L handicap access button,, move 4th grade door so that student bathrooms are within the secured area

		10 710 5830 0000 0000 PARKING/EXTERIOR IMPROVEMENTS		1,650.00		0.00		50,000.00		50,000.00						Additional fencing and speed humps

		10 710 5843 0000 0000 FURNITURE & EQUIPMENT		18,106.00		19,858.00		50,000.00		50,000.00						tables and chairs replacement

		10 710 5855 0000 0000 LUNCH AREA EQUIPMENT		47,000.00		46,275.56		8,500.00		8,500.00						Milk chest needed, three in each school current ones are not working properly

		10 710 5860 0000 0000 TECHNOLOGY PLAN		34,711.00		43,408.82		360,000.00		360,000.00						New chrombooks, New Surfaces and New projectors

		10 710 5925 0000 0000 INTEREST EXPENSE CAPITAL LEASE		0.00		2,456.33		0.00		0.00						

		Capital Outlay		305,000.00		302,324.89		1,158,500.00		1,158,500.00

		Debt Service								

		10 770 5910 0000 0000 DEBT BONDS-PRINCIPAL		685,000.00		0.00		720,000.00		720,000.00

		10 770 5915 0000 0000 DEBT LOAN-PRINCIPAL		517,071.00		0.00		535,092.00		535,092.00

		10 770 5920 0000 0000 DEBT BONDS-INTEREST		1,130,125.00		556,500.00		1,095,000.00		1,095,000.00

		10 770 5925 0000 0000 LOAN-INTEREST		108,951.00		100,405.24		90,930.00		90,930.00

		10 770 5930 0000 0000 DEBT BONDS-ADMIN FEE		5,000.00		1,000.00		5,000.00		5,000.00

		Debt Service		2,446,147.00		657,905.24		2,446,022.00		2,446,022.00

		Depreciation								

		10 790 5891 0000 0000 BUILDING DEPRECIATION		0.00		1,233,689.29		0.00		0.00

		10 790 5893 0000 0000 SITE IMPROVEMENTS DEPREC		0.00		278,595.58		0.00		0.00

		10 790 5894 0000 0000 FURNITURE & FIXTURE DEPREC		0.00		24,713.55		0.00		0.00

		10 790 5895 0000 0000 MATERIALS & EQUIPMENT DEPREC		0.00		668,898.97		0.00		0.00

		10 790 5896 0000 0000 SOFTWARE DEPREC		0.00		34,742.85		0.00		0.00

		Depreciation		0.00		2,240,640.24		0.00		0.00

		Board Capital Reserve								

		10 999 9100 0000 0000 CAPITAL RESERVE TRANSFER		0.00		0.00		0.00		(1,158,500.00)

		Board Capital Reserve		0.00		0.00		0.00		(1,158,500.00)

		Total Expenses		30,344,079.42		24,906,678.18		32,838,355.00		31,761,627.00

		NET BUDGET RESERVED		349,703.58		3,949,920.10		(466,805.00)		673,923.00









