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Foxborough Regional Charter School

Board Meeting

Published on November 22, 2023 at 10:46 AM EST

Date and Time
Tuesday November 28, 2023 at 8:00 AM EST

Location

Karen Calvert is inviting you to a scheduled Zoom meeting.

Topic: My Meeting

Time: Nov 28, 2023 08:00 AM Eastern Time (US and Canada)

Join Zoom Meeting
https://foxboroughrcs-org.zoom.us/j/867783002927pwd=Q0kxSC9kUTkycTdKVi9Ub0O1WNUVBdz09
Meeting ID: 867 7830 0292

Passcode: 191572

Meeting Format

Whether in person or online, the public is welcome to attend Board/Committee Meetings and have access to
meeting minutes. Meetings are held once a month and additionally, as determined by the Board/Committee
Chair. All meeting Agendas are posted on the school website at least 48 hours in advance of each public
meeting.

During the meeting, the Board and its committees follow the published agenda. Gallery members are not part of
the formal discussion or deliberations. Those wishing to speak at a meeting are asked to follow our Privilege of
the Floor Policy. To request to speak at a meeting, please complete the following google form before the start of

the meeting.
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Foxborough Regional Charter School - Board Meeting - Agenda - Tuesday November 28, 2023 at 8:00 AM

Agenda

l. Opening ltems

A. Record Attendance
B. Call the Meeting to Order

C. Approve Minutes

» September 12
» September 21
* October 10, 2023

II. Board Business

A. Vote on MIAA proposal

B. Finance Vote: Budget Adjustment/Revision

1. Other Business

IV. Closing Items

A. Adjourn Meeting

Purpose

Approve
Minutes

Vote

Vote

Vote

Presenter

Todd Tetreault

Todd Tetreault

Matthew
Yezukevich

Time

8:00 AM

Tm

20 m

8:21 AM

10 m

The listed matters are those reasonably anticipated by the Chair to be discussed at the meeting. Not all items

listed may in fact be discussed and other items not listed may be brought up for discussion to the extent

permitted by law.
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Foxborough Regional Charter School - Board Meeting - Agenda - Tuesday November 28, 2023 at 8:00 AM

Coversheet

Finance Vote: Budget Adjustment/Revision

Section: [l. Board Business

Item: B. Finance Vote: Budget Adjustment/Revision
Purpose: Vote

Submitted by:

Related Material: Nov 2023 Budget to Actual Summary.xIsx
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Foxborough Regional Charter School - Board Meeting - Agenda - Tuesday November 28, 2023 at 8:00 AM

Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

Nov 2023 Budget to Actual Summary.xIsx
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https://get.adobe.com/reader/

	Agenda
	II.B Coversheet for Finance Vote: Budget Adjustment/Revision
	Nov 2023 Budget to Actual Summary.xlsx



A

		Financial Report - Budget to Actual (Summary)
June 30, 2024        

		

						Budget				Actual				Budget -  
Actual				% of Budget				Budget Projections

		REVENUES

		Per Pupil Tuition				28,387,350.00				10,359,857.00				(18,027,493.00)				(36.49)				27,900,000.00				Reduced FTE from 1585 to 1550; increased per pupil from: $17,901 to $18,000

		Federal Grants/Reimbursements				1,031,325.00				136,185.30				(895,139.70)				(13.20)				1,067,031.00				Increase Due to E-Rate

		State Grants/Reimbursements				0.00				0.00				0.00				0.00

		Other Grant Revenues				0.00				0.00				0.00				0.00

		Food Service Program				650,000.00				(68.00)				(650,068.00)				0.01				649,755.00				Reduced food refund to family

		Extended Day Program				0.00				0.00				0.00				0.00

		Transportation Program				1,213,095.00				706,778.38				(506,316.62)				(58.26)				690,000.00				Reduced 

		Building Rental Revenue				60,000.00				18,000.00				(42,000.00)				(30.00)				60,000.00

		Other Revenues				73,000.00				229,433.51				156,433.51				(314.29)				186,000.00				Increase based on actual interest

		Total Revenues				31,414,770.00				11,450,186.19				(19,964,583.81)				(36.45)				30,552,786.00

		EXPENSES

		Personnel

		Administration & Finance				1,451,693.00				448,129.83				1,003,563.17				30.87				1,253,452.39				Reduced midyear hires

		Teaching & Learning				13,705,438.00				3,164,346.84				10,541,091.16				23.09				13,006,662.00				Reduced midyear hires and LOA

		Student Activities				1,262,371.00				306,555.51				955,815.49				24.28				1,226,941.96				Reduced midyear hires

		Operations				922,031.00				304,175.68				617,855.32				32.99				892,698.54				Reduced midyear hires

		Grants				423,728.00				96,102.29				327,625.71				22.68				423,728.00

		Subtotal Personnel				17,765,261.00				4,319,310.15				13,445,950.85				24.31				16,803,482.89

		Operating Costs

		Administration & Finance				985,440.00				426,862.49				558,577.51				43.32				980,661.94				Reduced Board Fund Reserve Account

		Teaching & Learning				718,150.00				132,914.62				585,235.38				18.51				718,971.59				Increase Text Books

		Student Activities				3,511,675.00				2,322,048.86				1,189,626.14				66.12				3,575,675.00				Increase SPED Transportation

		Operations				2,390,026.00				915,013.54				1,475,012.46				38.28				2,361,151.00				Reduced Outsourced Line & Truck Lease as lease ended.

		Employee Benefits				2,480,651.00				981,569.90				1,499,081.10				39.57				2,460,076.00				Reduced Workers Comp and other Benefit line

		Grants				547,597.00				40,785.90				506,811.10				7.45				551,917.00				Increase awarded amount

		Subtotal Operating Costs				10,633,539.00				4,819,195.31				5,814,343.69				45.32				10,648,452.53

		Total Expenses				28,398,800.00				9,138,505.46				19,260,294.54				32.18				27,451,935.42

		NET BUDGET FROM OPERATIONS				3,015,970.00				2,311,680.73				(704,289.27)				(76.65)				3,100,850.58

		Capital Outlay				305,000.00				174,886.20				130,113.80				57.34				305,000.00

		Debt Service				2,477,047.00				47,668.31				2,429,378.69				1.92				2,446,147.00				Reduced Eastern Bank no longer requires guarantee from MA Development



		Depreciation				0.00				765,310.83				(765,310.83)				0.00				0.00

		Board Capital Reserve				0.00				0.00				0.00				0.00				0.00

		NET BUDGET RESERVED				233,923.00				1,323,815.39				1,089,892.39				(565.92)				349,703.58

																						Debt Service Coverage Ratio

																						     TOTAL Revenues		30,552,786.00

																						     TOTAL Expenses		27,451,935.42

																						Net Income Available for Debt Service		3,100,850.58

																						      Annual Debt Service		2,446,147.00

																						Debt Service Coverage Ratio		1.27





