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Foxborough Regional (
Charter School

Foxborough Regional Charter School

Finance Committee Meeting

Published on May 3, 2023 at 2:34 PM EDT

Date and Time
Monday May 8, 2023 at 5:00 PM EDT

Location

Zoom

Meeting Format

Whether in person or online, the public is welcome to attend Board/Committee Meetings and have access to
meeting minutes. Meetings are held once a month and additionally, as determined by the Board/Committee
Chair. All meeting Agendas are posted on the school website at least 48 hours in advance of each public
meeting.

During the meeting, the Board and its committees follow the published agenda. Gallery members are not part of
the formal discussion or deliberations. Those wishing to speak at a meeting are asked to follow our Privilege of
the Floor Policy. To request to speak at a meeting, please complete the following google form before the start of

the meeting.

Agenda
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Foxborough Regional Charter School - Finance Committee Meeting - Agenda - Monday May 8, 2023 at 5:00 PM

l. Opening ltems

A. Record Attendance

B. Call the Meeting to Order

C. Approve Minutes

D. Privilege of the floor

II. Finance

A. Rev 2 FY2024 Budget

M. Projections

A. FY2023 Year End Projections

IV. Closing Items

A. Adjourn Meeting

Purpose

Approve
Minutes

Discuss

Discuss

Discuss

Vote

Presenter

Matthew
Yezukevich

Matthew
Yezukevich

Matthew
Yezukevich

Karen Calvert

Karen Calvert

Matthew
Yezukevich

Time

5:00 PM

Tm

Tm

5:02 PM

10 m

5:12 PM

15 m

5:27 PM

The listed matters are those reasonably anticipated by the Chair to be discussed at the meeting. Not all items

listed may in fact be discussed and other items not listed may be brought up for discussion to the extent

permitted by law.
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Foxborough Regional Charter School - Finance Committee Meeting - Agenda - Monday May 8, 2023 at 5:00 PM

Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Approve Minutes

I. Opening Items
C. Approve Minutes
Approve Minutes

01_05_2023 finance_committee_meeting_minutes.pdf
02_02_2023 finance_committee_meeting_minutes.pdf
03_02_2023 finance_committee_meeting_minutes.pdf
04_06_2023 finance_committee_meeting_minutes.pdf
12_19 2022 finance_committee_meeting_minutes.pdf

Powered by BoardOnTrack

3of21



Foxborough Regional Charter School - Finance Committee Meeting - Agenda - Monday May 8, 2023 at 5:00 PM
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Foxborough Regional
Charter School

Foxborough Regional Charter School

Minutes

Finance Committee Meeting

Date and Time
Thursday January 5, 2023 at 5:00 PM

Location
Zoom

Meeting Format

Whether in person or online, the public is welcome to attend Board Meetings and have
access to meeting minutes. Meetings are held once a month and additionally, as
determined by the Board Chair. All meeting Agendas are posted to the school website at
least 48 hours in advance of each public meeting.

During the meeting, the Board follows the published agenda and works through
business. Audience members are not part of the formal discussion or deliberations, but

may raise their hand to add brief comment or ask clarifying questions. Meetings start
promptly on time as noted on the agenda.

Committee Members Present
Karen Calvert (remote), Lesly Michelot (remote), Linda Morse (remote), Lyle Wallace
(remote), Matthew Yezukevich (remote), Sergio Martin (remote), Zilpa Koenig (remote)

Committee Members Absent
None

Guests Present
Eddie Ingram (remote), Heidi Berkowitz (remote)

l. Opening Items

A. Record Attendance
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FoFoxborough Regional Charter School - Finance Committee Meeting - Agenda - Monday May 8, 2023 at 5:00 PM°M

Call the Meeting to Order

Matthew Yezukevich called a meeting of the Finance Committee of Foxborough
Regional Charter School to order on Thursday Jan 5, 2023 at 5:00 PM.

C. Privilege of the Floor

No one

D. Minutes

Karen Calvert made a motion to approve the minutes from August Finance
Committee Meeting on 08-29-22.

Lesly Michelot seconded the motion.

The committee VOTED to approve the motion.

Roll Call

Matthew Yezukevich Aye
Zilpa Koenig Aye
Sergio Martin Aye
Karen Calvert Aye
Lesly Michelot Aye
Lyle Wallace Abstain
Linda Morse Abstain

Sergio Martin made a motion to approve the minutes from September 2, 2022
Finance Committee Meeting on 09-02-22.

Lesly Michelot seconded the motion.

The committee VOTED to approve the motion.

Roll Call

Linda Morse Abstain
Sergio Martin Aye
Karen Calvert Abstain
Lesly Michelot Aye
Zilpa Koenig Abstain
Matthew Yezukevich Aye
Lyle Wallace Abstain

Karen Calvert made a motion to approve the minutes from November 14, 2022
Finance Committee Meeting on 11-14-22.

Linda Morse seconded the motion.

The committee VOTED to approve the motion.

Roll Call

Karen Calvert Aye
Lyle Wallace Aye
Lesly Michelot Aye
Matthew Yezukevich Aye
Sergio Martin Aye
Linda Morse Aye
Zilpa Koenig Aye

E. Projections

F. capital projects

Lesly reported out: HVAC $120,000
Floor Replacement completed in ES
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FoFoxborough Regional Charter School - Finance Committee Meeting - Agenda - Monday May 8, 2023 at 5:00 PM°M

HS water bubblers replaced and added in cafeteria and gym
Exterior installing fence
Facilities Grounds Equipment Leaf Blower and Floor Scrubber were purchased
Security - need budget transfer signed from Matt Y, using funds from Tech Capital
Budget
Update on Crosswalk - waiting to hear back from Town of Foxboro
Roof update - Architect provided updated numbers from $2 MM to $4 - 5.5 MM
based on increase in cost of materials, wages, high demand
OPM Projection Manger - RFP for Bids
Project start end of June
Thursday 1/12 schedule a joint committee meeting with finance and facilities
Checking on warranty for gym roof
Architect to evaluate the ES roof, MS roof is 50 years old
Karen to set up meeting with bond counsel
Projections - Sergio asked for clarification on Student Activities and the reduction
in the salary line.  Per Pupil Tuition reduced based on Dec Payment
increase in grant revenue adding in YEAR Il of 264 Grant
increase State & Federal Food Reimbursement based on new information
decrease in transportation program fees due to families leaving and
receiving a refund
Expenses - decrease in employee benefits Health Insurance due to mid-
year hires and a few positions not yet filled.

Linda asked about grant writing - Will Thompson was a new hire in March 2022 as
our Grant Manager reporting to finance

ll. Closing Iltems

A. Vote to Adjourn Meeting

Karen Calvert made a motion to adjourn.
Lesly Michelot seconded the motion.
The committee VOTED unanimously to approve the motion.

B. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 6:00 PM.

Respectfully Submitted,
Karen Calvert

The listed matters are those reasonably anticipated by the Chair to be discussed at the
meeting. Not all items listed may in fact be discussed and other items not listed may be
brought up for discussion to the extent permitted by law.
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Foxborough Regional Charter School - Finance Committee Meeting - Agenda - Monday May 8, 2023 at 5:00 PM

— —

Foxborough Regional (
Charter School

Foxborough Regional Charter School

Minutes

Finance Committee Meeting

Date and Time
Thursday February 2, 2023 at 5:00 PM

Location
Zoom

Meeting Format

Whether in person or online, the public is welcome to attend Board/Committee Meetings
and have access to meeting minutes. Meetings are held once a month and additionally,
as determined by the Board/Committee Chair. All meeting Agendas are posted on the
school website at least 48 hours in advance of each public meeting.

During the meeting, the Board and its committees follow the published agenda. Gallery
members are not part of the formal discussion or deliberations. Those wishing to speak
at a meeting are asked to follow our Privilege of the Floor Policy. To request to speak at
a meeting, please complete the following google form before the start of the meeting.

Committee Members Present
Karen Calvert (remote), Lesly Michelot (remote), Linda Morse (remote), Lyle Wallace
(remote), Sergio Martin (remote), Zilpa Koenig (remote)

Committee Members Absent
Matthew Yezukevich

Committee Members who arrived after the meeting opened
Linda Morse

Guests Present
Eddie Ingram (remote), Heidi Berkowitz (remote), Kirthi Vengat (remote)

l. Opening Items

A.
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FosFoxborough Regional Charter School - Finance Committee Meeting - Agenda - Monday May 8, 2023 at 5:00 PMPM

Record Attendance

B. Call the Meeting to Order

Sergio Martin called a meeting of the Finance Committee of Foxborough Regional
Charter School to order on Thursday Feb 2, 2023 at 5:04 AM.
Linda Morse arrived.

C. Privilege of the floor - no one

D. Approve Minutes
Il. Finance

A. FY2023 Projection

Karen discussed the change in personnel projections - changes due to mid-year
hires and removing placeholder line.

Increase in Interest Expense line due to GASB change

Increase in Student Activities Expense line due to SPED transportation and Food
Service Events

Decrease in Benefits Expense due to an adjustment in Dental based on mid-year
hires

Sergio questioned the following:
Capital Line for Parking Lot Repairs - it is anticipated that we will spend the
funds to repair parking lot and potholes after the winter.
Will there be additional expenses related to the demolition of the yellow
house? No
Update on MS Roof - RFP closed 2/2/2023. Once OPM is hired there will
be a combined facilities and finance committee meeting

Kirithi asked if the school was looking at ECO friendly alternatives in food service.
Lesly reported out that this initiative is being explored.

B. Budget to Actual
lil. Closing Items

A. Adjourn Meeting

Karen Calvert made a motion to Adjourn meeting.
Lyle Wallace seconded the motion.
The committee VOTED unanimously to approve the motion.

Roll Call

Karen Calvert Aye
Matthew Yezukevich Absent
Zilpa Koenig Aye
Linda Morse Aye
Lyle Wallace Aye
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FosFoxborough Regional Charter School - Finance Committee Meeting - Agenda - Monday May 8, 2023 at 5:00 PMPM

Roll Call
Lesly Michelot Aye

The listed matters are those reasonably anticipated by the Chair to be discussed at the
meeting. Not all items listed may in fact be discussed and other items not listed may be
brought up for discussion to the extent permitted by law.
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Foxborough Regional Charter School - Finance Committee Meeting - Agenda - Monday May 8, 2023 at 5:00 PM
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Foxborough Regional (
Charter School

Foxborough Regional Charter School

Minutes

Finance Committee Meeting

Date and Time
Thursday March 2, 2023 at 5:00 PM

Location
Zoom

Meeting Format

Whether in person or online, the public is welcome to attend Board/Committee Meetings
and have access to meeting minutes. Meetings are held once a month and additionally,
as determined by the Board/Committee Chair. All meeting Agendas are posted on the
school website at least 48 hours in advance of each public meeting.

During the meeting, the Board and its committees follow the published agenda. Gallery
members are not part of the formal discussion or deliberations. Those wishing to speak
at a meeting are asked to follow our Privilege of the Floor Policy. To request to speak at
a meeting, please complete the following google form before the start of the meeting.

Committee Members Present
Karen Calvert (remote), Lesly Michelot (remote), Linda Morse (remote), Lyle Wallace
(remote), Matthew Yezukevich (remote), Sergio Martin (remote), Zilpa Koenig (remote)

Committee Members Absent
None

Guests Present
Eddie Ingram (remote), Kirthi Vengat (remote)

l. Opening Items

A. Record Attendance
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FFoxborough Regional Charter School - Finance Committee Meeting - Agenda - Monday May 8, 2023 at 5:00 PMM

Call the Meeting to Order

Matthew Yezukevich called a meeting of the Finance Committee of Foxborough
Regional Charter School to order on Thursday Mar 2, 2023 at 5:06 PM.

C. Approve Minutes

No minutes approved

D. Privilege of the floor

There was no one for Privilege of the floor
Il. Finance

A. FY2024 Budget Update

2/16/2024 met with Insurance Broker projected increase 6% - 7% for FY2024
Property, Liability, Auto, Board and General Insurance

3/7/2023 will be meeting with Benefit Insurance Broker

Tuition Projection 1600 @ $16,900 this will be adjusted once we have tuition
information in April from DESE.

Grants - placeholder

Food Service - not budgeting food service fees as it is anticipated that it will be
free to all students.

Teaching & Learning are working on their respective budgets
Sergio requested the following:

details be added for Capital Expenses

each leader presents his/her budget

B. Budget to Actual

Karen noted that there are no new projections since the last finance committee
meeting

Ill. Other Business

A. Operations - Facilities Discussion

Lesly reported out Phase Il of the ES Floor to take place during April Break, Main
Entrance will be fenced off for recess area MS

Reviewed a potential plan for MS recess space - basketball court, paving,
benches and tables

The listed matters are those reasonably anticipated by the Chair to be discussed at the
meeting. Not all items listed may in fact be discussed and other items not listed may be
brought up for discussion to the extent permitted by law.
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Foxborough Regional Charter School - Finance Committee Meeting - Agenda - Monday May 8, 2023 at 5:00 PM
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Foxborough Regional (
Charter School

Foxborough Regional Charter School

Minutes

Finance Committee Meeting

Date and Time
Thursday April 6, 2023 at 5:00 PM

Location
Zoom

Meeting Format

Whether in person or online, the public is welcome to attend Board/Committee Meetings
and have access to meeting minutes. Meetings are held once a month and additionally,
as determined by the Board/Committee Chair. All meeting Agendas are posted on the
school website at least 48 hours in advance of each public meeting.

During the meeting, the Board and its committees follow the published agenda. Gallery
members are not part of the formal discussion or deliberations. Those wishing to speak
at a meeting are asked to follow our Privilege of the Floor Policy. To request to speak at
a meeting, please complete the following google form before the start of the meeting.

Committee Members Present
Karen Calvert (remote), Lesly Michelot (remote), Linda Morse (remote), Matthew
Yezukevich (remote), Sergio Martin (remote), Zilpa Koenig (remote)

Committee Members Absent
Lyle Wallace

Guests Present
Heidi Berkowitz (remote)

l. Opening Items

A. Record Attendance
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FFoxborough Regional Charter School - Finance Committee Meeting - Agenda - Monday May 8, 2023 at 5:00 PMA

Call the Meeting to Order

Matthew Yezukevich called a meeting of the Finance Committee of Foxborough
Regional Charter School to order on Thursday Apr 6, 2023 at 5:03 PM.

C. no minutes were approved

D. There was no one for Privilege of the floor
Il. Finance

A. FY2024 Budget Update
Tuition - FY2024 FTE 1585 @ $17,900

Heidi - Wait list not strong, exhausted 9th grade and K, there will be a 2nd lottery
in July.

Salary increases based on 5% across the board.

Not budgeting revenue for Food Service
Transportation proposed increase 2% to families/Transportation increase to FRCS
is 6%

Kathleen Foley present the process that Teaching & Learning went through to
budget. They streamed lined curriculum across the district as well as professional
development. All principals budgeted for their school's supplies and materials.

Sergio - asked that the YMCA share what they will be charging families for after
school care. Lesly will connect with the YMCA regarding any increases.

Lesly presented the possibility of an additional bus. A decision will be made
based on enroliment.

Security line was increased to add a visitor and emergency management system
across the district.

Grounds Maintenance increased to reflect additional costs to improve the over all
campus grounds.

Building Services and Supplies increased to cover the increase in costs from
vendors

Capital - Current communication system is 10 years old and in need of upgrading.
Matt Y asked about the additional expense to have a new system. Lesly to
research and report back.

Transportation/Traffic Control - added stipend to pay for bus monitors and a
monitor for returned or late pick up of students.

An additional Finance Committee meeting will be scheduled to review a 2nd
revision of the budget -

B. Budget to Actual Projections
lll. Other Business

A. Operations - Facilities Discussion
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FFoxborough Regional Charter School - Finance Committee Meeting - Agenda - Monday May 8, 2023 at 5:00 PMA

Did not discuss
IV. Closing Items

A. Adjourn Meeting

Karen Calvert made a motion to adjourn meeting.
Lesly Michelot seconded the motion.

Note: Sergio had to leave the meeting early.

The committee VOTED to approve the motion.

Roll Call

Karen Calvert Aye
Zilpa Koenig Aye
Lyle Wallace Absent
Sergio Martin Absent
Linda Morse Aye
Matthew Yezukevich Aye
Lesly Michelot Aye

The listed matters are those reasonably anticipated by the Chair to be discussed at the
meeting. Not all items listed may in fact be discussed and other items not listed may be
brought up for discussion to the extent permitted by law.
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Foxborough Regional Charter School - Finance Committee Meeting - Agenda - Monday May 8, 2023 at 5:00 PM
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Foxborough Regional
Charter School

Foxborough Regional Charter School

Minutes

Finance Committee Meeting

Date and Time
Monday December 19, 2022 at 5:00 PM

Location
Zoom

Meeting Format

Whether in person or online, the public is welcome to attend Board Meetings and have
access to meeting minutes. Meetings are held once a month and additionally, as
determined by the Board Chair. All meeting Agendas are posted to the school website at
least 48 hours in advance of each public meeting.

During the meeting, the Board follows the published agenda and works through
business. Audience members are not part of the formal discussion or deliberations, but

may raise their hand to add brief comment or ask clarifying questions. Meetings start
promptly on time as noted on the agenda.

Committee Members Present
Karen Calvert (remote), Lesly Michelot (remote), Linda Morse (remote), Lyle Wallace
(remote), Matthew Yezukevich (remote), Sergio Martin (remote), Zilpa Koenig (remote)

Committee Members Absent
None

Guests Present
Eddie Ingram (remote), Heidi Berkowitz (remote), Kirthi Vengat (remote)

l. Opening Items

A. Record Attendance
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FoxFoxborough Regional Charter School - Finance Committee Meeting - Agenda - Monday May 8, 2023 at 5:00 PM PM

Call the Meeting to Order

Matthew Yezukevich called a meeting of the Finance Committee of Foxborough
Regional Charter School to order on Monday Dec 19, 2022 at 5:00 PM.

C. Privilege of the Floor

None
Il. Finance Committee Business

A. Review FY2023 Budget to Actual

Revenue:
Tuition Reimbursement — as expected

Food Service Program — lower than last fiscal year

There has been a delay in getting invoices from our new food vendor
resulting in us not being able to submit for our Federal & State reimbursement.
Lesly is aware of this situation and working with the food service manager.

Because we don’t know the amount of the refund and cannot project
it we cannot create an accounts receivable.

Transportation Revenue — lower than last fiscal year as we are billing

families more often for smaller amounts each time as this make the payments
more manageable for our families.

Personnel:

Over all less than last fiscal year at this time due to COVID Grants.
Summer stipends were paid out to support student learning

Admin & Finance — higher than last fiscal year. Increase in HR Staff and
Finance (Grant Manager)

Teaching & Learning — higher than last fiscal year. Payouts to staff no
longer employed

Student Activities — higher than last fiscal year. Increase in Behavior
Interventionist positions

Expenses:

Admin & Finance — higher this fiscal year. Higher costs with copier
maintenance, increase in legal fees, board expenses and Charter School Dues

Operations — lower than last fiscal year. Revised cleaning contract,
lower expenses electric, water, grounds maintenance

Student Activities — lower than last fiscal year. Director our on leave
minimum purchases being made at this time.

Employee Benefits — higher than last fiscal year. Paid Family Medial
Leave higher, Health Insurance as the school is paying 70% vs 65%, workers
comp insurance higher

B. Projections

Change in Tuition Reimbursement due to enroliment
Budget increases -Admin/Finance Legal, HR Contracted Services,

- Operations Transportation, Food, Plumbing, IT Outsourced
Services, Custodial Supplies
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FoxFoxborough Regional Charter School - Finance Committee Meeting - Agenda - Monday May 8, 2023 at 5:00 PM PM

Possible decrease - Health Insurance Broker and Karen are reviewing the plan
due to staff starting after the beginning of the fiscal year and positions unfilled
there could be reduction of approximately $200K

Lyle suggested adding a variance column from Budget to Projected
Discussed increase in Charter School Assoc. Fees. Karen was asked to get some
additional information regarding when and why the increases took place.

Lesly was asked to provide security information to Matt Y
Sergio requested that projections show only key metrics where there will be
adjustments

C. Crosswalk

Sergio - No
Matt Y requested that Lesly circle back with the Town of Foxboro to ensure that
total cost of the crosswalk.

lll. Closing Items

A. Approve Minutes

B. Vote to Adjourn Meeting

Karen Calvert made a motion to Adjourn meeting.
Linda Morse seconded the motion.
The committee VOTED unanimously to approve the motion.

C. Adjourn Meeting

The listed matters are those reasonably anticipated by the Chair to be discussed at the
meeting. Not all items listed may in fact be discussed and other items not listed may be
brought up for discussion to the extent permitted by law.
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Foxborough Regional Charter School - Finance Committee Meeting - Agenda - Monday May 8, 2023 at 5:00 PM

Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Rev 2 FY2024 Budget

Il. Finance
A. Rev 2 FY2024 Budget
Discuss

Rev 2 FY2024 Budget Summary.xIsx
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Foxborough Regional Charter School - Finance Committee Meeting - Agenda - Monday May 8, 2023 at 5:00 PM

Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

Rev 2 FY2024 Budget Summary.xlsx
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Foxborough Regional Charter School - Finance Committee Meeting - Agenda - Monday May 8, 2023 at 5:00 PM

Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

FY2023 Year End Projections

[ll. Projections
A. FY2023 Year End Projections
Discuss

May 2023 Summary Projections.xlsx
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Foxborough Regional Charter School - Finance Committee Meeting - Agenda - Monday May 8, 2023 at 5:00 PM

Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

May 2023 Summary Projections.xIsx
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SHEET1

		June 30, 2023 - Financial Report - 2024 Budget to Actual (Summary)
All

		

				Budget		Actual		Budget -  
Actual		Revision 1 FY2024		REV 2 2024 Projected 
Budget

												

												

		REVENUES										

		Per Pupil Tuition		27,462,500.00		20,451,786.00		(7,010,714.00)		28,371,500.00		28,387,350.00				$15,850		slight increase due to new info from DESE, 

		Federal Grants/Reimbursements		1,263,732.00		619,657.30		(644,074.70)		834,000.00		834,000.00

		State Grants/Reimbursements		0.00		20.00		20.00		0.00		0.00

		Other Grant Revenues		0.00		3,000.00		3,000.00		0.00		0.00

		Food Service Program		521,000.00		558,996.33		37,996.33		650,000.00		650,000.00

		Extended Day Program		0.00		0.00		0.00		0.00		0.00

		Transportation Program		901,072.00		632,544.07		(268,527.93)		913,095.00		913,095.00

		Building Rental Revenue		60,000.00		53,250.00		(6,750.00)		60,000.00		60,000.00

		Other Revenues		75,500.00		171,176.22		95,676.22		73,000.00		73,000.00

		Total Revenues		30,283,804.00		22,490,429.92		(7,793,374.08)		30,901,595.00		30,917,445.00

		EXPENSES										

		Personnel										

		Administration & Finance		1,327,446.00		904,254.51		423,191.49		1,593,443.00		1,533,443.00

		Teaching & Learning		12,314,259.00		7,117,165.18		5,197,093.82		12,529,702.00		12,563,887.00

		Student Activities		2,150,968.00		1,170,618.58		980,349.42		2,332,512.00		2,332,512.00

		Operations		821,363.00		616,536.53		204,826.47		911,691.00		911,691.00

		Grants		695,315.00		244,911.42		450,403.58		341,633.00		341,633.00

		Subtotal Personnel		17,309,351.00		10,053,486.22		7,255,864.78		17,708,981.00		17,683,166.00				(25,815.00)		adjusted staffing based on student needs

		Operating Costs										

		Administration & Finance		814,715.00		503,540.37		311,174.63		965,440.00		966,440.00				1,000.00		Added $7,000 for Charter School Dues; reduced paper cost, net adjustment $1,000

		Teaching & Learning		762,878.00		178,574.61		584,303.39		621,150.00		718,150.00				97,000.00		Added $100K outsourced services/reduced copier supplies $3K

		Student Activities		2,798,457.00		2,702,204.40		96,252.60		3,491,463.00		3,391,675.00				(99,788.00)		Reduced food service 

		Operations		2,093,130.00		1,700,381.53		392,748.47		2,422,744.00		2,403,026.00				(19,718.00)		Removed PPE Supplies, Tech $3,400 and $13,182 moved to Grant

		Employee Benefits		2,592,646.00		1,851,036.60		741,609.40		2,781,933.00		2,486,651.00				(295,282.00)		Reduced medical & dental based on projections from insurance broker

		Grants		498,417.00		332,502.52		165,914.48		432,367.00		432,367.00				0.00

		Subtotal Operating Costs		9,560,243.00		7,268,240.03		2,292,002.97		10,715,097.00		10,398,309.00

		Total Expenses		26,869,594.00		17,321,726.25		9,547,867.75		28,424,078.00		28,081,475.00

		NET BUDGET FROM OPERATIONS		3,414,210.00		5,168,703.67		1,754,493.67		2,477,517.00		2,835,970.00

		Capital Outlay		890,000.00		584,450.41		305,549.59		455,000.00		305,000.00

		Debt Service		2,477,216.00		690,964.14		1,786,251.86		2,477,047.00		2,477,047.00

		Depreciation		0.00		1,596,820.96		(1,596,820.96)		0.00		0.00

		Board Capital Reserve		0.00		0.00		0.00		0.00		0.00

		NET BUDGET RESERVED		46,994.00		2,296,468.16		2,249,474.16		(454,530.00)		53,923.00

								9,547,867.75
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				May Projections		March Projections		February Projections		January Projections		December Projections				Budget

		REVENUES

		Per Pupil Tuition		26,695,416.00		26,723,133.00		26,723,133.00		26,723,133.00		27,254,680.00				27,462,500.00

		Federal Grants/Reimbursements		1,189,382.00		1,202,382.00		1,202,382.00		1,202,382.00		989,882.00				1,202,382.00

		State Grants/Reimbursements		0.00		0.00		0.00		0.00		0.00				0.00

		Other Grant Revenues		0.00		0.00		0.00		0.00		0.00				0.00

		Food Service Program		860,000.00		620,000.00		620,000.00		541,000.00		461,000.00				521,000.00								*Revenue Increased Due to Food Service Reimbursement

		Extended Day Program		0.00		0.00		0.00		0.00		0.00				0.00

		Transportation Program		901,072.00		901,072.00		901,072.00		901,072.00		925,000.00				901,072.00

		Building Rental Revenue		60,000.00		60,000.00		60,000.00		60,000.00		60,000.00				60,000.00

		Other Revenues		78,350.00		77,465.00		77,465.00		77,465.00		74,126.00				75,500.00

		Total Revenues		29,784,220.00		29,584,052.00		29,584,052.00		29,505,052.00		29,764,688.00				30,222,454.00

		EXPENSES

		Personnel

		Administration & Finance		1,219,241.00		1,219,241.00		1,219,241.00		1,406,233.00		1,406,233.00				1,462,446.00								*Difference Due to Personnel Comp Plan Reduction

		Teaching & Learning		11,220,884.00		11,375,962.00		11,375,962.00		11,435,247.00		11,536,192.00				12,112,517.00								*Midyear Salary Changes/New Hires/Reducing Personnel Comp Plan

		Student Activities		1,962,158.00		1,945,502.00		1,945,502.00		1,992,471.00		1,992,906.00				2,217,710.00								*Midyear Salary Changes/Increases/LOA/Position Not Filled

		Operations		799,871.00		810,871.00		810,871.00		810,871.00		810,871.00				821,363.00

		Grants		499,113.00		659,734.00		659,734.00		659,734.00		659,734.00				689,315.00

		Subtotal Personnel		15,701,267.00		16,011,310.00		16,011,310.00		16,304,556.00		16,405,936.00				17,303,351.00

		Operating Costs

		Administration & Finance		786,353.00		837,402.00		837,402.00		817,402.00		817,402.00				814,715.00								*Increase  Due to Interest Expense for Leases (Copiers)

		Teaching & Learning		761,848.00		762,878.00		762,878.00		762,878.00		762,878.00				762,878.00

		Student Activities		3,189,647.00		3,209,457.00		3,209,457.00		3,188,457.00		3,188,457.00				2,798,457.00								*Increase Due to Special Ed Transportation and Food Service Events & Activities

		Operations		2,232,620.00		2,224,620.00		2,224,620.00		2,183,130.00		2,183,130.00				2,093,130.00								*Increase in Expenses ex.  Utilites, Building Supplies and Software

		Employee Benefits		2,249,213.00		2,314,286.00		2,314,286.00		2,332,646.00		2,592,646.00				2,592,646.00								*Reduced Expense for Dental Insurance

		Grants		448,067.00		448,067.00		448,067.00		448,067.00		448,067.00				443,067.00

		Subtotal Operating Costs		9,667,748.00		9,796,710.00		9,796,710.00		9,732,580.00		9,992,580.00				9,504,893.00

		Total Expenses		25,369,015.00		25,808,020.00		25,808,020.00		26,037,136.00		26,398,516.00				26,808,244.00

		NET BUDGET FROM OPERATIONS		4,415,205.00		3,776,032.00		3,776,032.00		3,467,916.00		3,366,172.00				3,414,210.00

		Capital Outlay		890,000.00		890,000.00		890,000.00		890,000.00		890,000.00				890,000.00

		Debt Service		2,477,216.00		2,477,216.00		2,477,216.00		2,477,216.00		2,477,216.00				2,477,216.00

		Depreciation		0.00		0.00		0.00		0.00		0.00				0.00

		Board Capital Reserve		0.00		0.00		0.00		0.00		0.00				0.00

		NET BUDGET RESERVED		1,047,989.00		408,816.00		408,816.00		100,700.00		(1,044.00)				46,994.00

				May Projections		March Projections		February Projections				January Projections				December Projections

		TOTAL Revenues 		29,784,220.00		29,584,052.00		29,584,052.00				29,505,052.00				29,764,688.00



		TOTAL Expenses		25,369,015.00		25,808,020.00		25,808,020.00				26,037,136.00				26,398,516.00



		Net Income Available for debt services		4,415,205.00		3,776,032.00		3,776,032.00				3,467,916.00				3,366,172.00



		Annual Debt Service		2,477,216.00		2,477,216.00		2,477,216.00				2,477,216.00				2,477,216.00



		Debt Service Coverage Ratio		1.78		1.52		1.52				1.40				1.36

		ADJUSTED NET BUDGET RESERVED		2,917,906.00		2,278,733.00		2,278,733.00				1,970,617.00				1,868,873.00





