
Foxborough Regional Charter School

Finance Committee Meeting

Published on April 25, 2023 at 2:54 PM EDT

Date and Time

Thursday April 27, 2023 at 5:00 PM EDT

Location

Zoom

Karen Calvert is inviting you to a scheduled Zoom meeting.

Meeting Format
Whether in person or online, the public is welcome to attend Board/Committee
Meetings and have access to meeting minutes. Meetings are held once a month and
additionally, as determined by the Board/Committee Chair. All meeting Agendas are
posted on the school website at least 48 hours in advance of each public meeting.

During the meeting, the Board and its committees follow the published agenda. Gallery
members are not part of the formal discussion or deliberations. Those wishing to
speak at a meeting are asked to follow our Privilege of the Floor Policy. To request to
speak at a meeting, please complete the following google form before the start of the
meeting.

Agenda

Purpose Presenter Time

I. Opening Items 5:00 PM
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https://4.files.edl.io/de6a/11/09/22/155525-33770f97-d28b-4053-b55b-31dc705fc9bd.pdf
https://4.files.edl.io/de6a/11/09/22/155525-33770f97-d28b-4053-b55b-31dc705fc9bd.pdf
https://docs.google.com/forms/d/e/1FAIpQLSfHJ5leVRhaQb36_ChuhuxH8b1W6C4bgIFQEjEyUVjS3SxjOQ/viewform


Purpose Presenter Time

Matthew
Yezukevich

1 m

Matthew
Yezukevich

Approve
Minutes

1 m

Matthew
Yezukevich

II. Finance 5:02 PM

FYI Dana
Benton-
Johnson

10 m

Karen
Calvert

10 m

III. Other Business 5:22 PM

Discuss Lesly
Michelot

15 m

Capital Plan projects to be completed by 6/30/2023
Other Expenditures for FY2023

Update on MS roofing project

IV. Closing Items 5:37 PM

Vote Matthew
Yezukevich

The listed matters are those reasonably anticipated by the Chair to be discussed at the
meeting. Not all items listed may in fact be discussed and other items not listed may
be brought up for discussion to the extent permitted by law.

A. Record Attendance

B. Call the Meeting to Order

C. Approve Minutes

D. Privilege of the floor

A. FY2024 Budget Update

B. Rev 2 FY2024 Budget

A. Operations - Facilities Discussion

A. Adjourn Meeting
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Coversheet

Rev 2 FY2024 Budget

Section: II. Finance
Item: B. Rev 2 FY2024 Budget
Purpose:
Submitted by:
Related Material: Rev 2 FY2024 Budget Summary.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

Rev 2 FY2024 Budget Summary.xlsx
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Coversheet

Operations - Facilities Discussion

Section: III. Other Business
Item: A. Operations - Facilities Discussion
Purpose: Discuss
Submitted by:
Related Material: FY23 Captial Updates.xlsx

Non-budgeted Possible FY 23 Capital Projects.docx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

FY23 Captial Updates.xlsx
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Non-budgeted Possible FY23 Capital Projects 

Facilities and Grounds Equipment 
*Bobcat $74,046.78

Facility Improvement 
Heating Hot Water Boiler for the HS $125,000.00
Condensing Boiler for the ES $235,000.00

Parking/Exterior Improvement 
**Fencing around the ES playground the pit $30,000

Playground /Exterior improvements
*MS basketball court $56,000
*MS Outdoor space Benches $2888.63
*Picnic Tables for MS Outdoor Space and ES Courtyard $8,234.53

HVAC
Air condition for HMS Gym $600,000

Lunch Area Equipment 
**Ovens $60,000
*Fridge $5,500

Total: $1,191,169.94
Total for doable items: $236,669.94

*Doable before June 30, 2023
**Doable and needed
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SHEET1

		June 30, 2023 - Financial Report - 2024 Budget to Actual (Summary)
All

		

				Budget		Actual		Budget -  
Actual		Revision 1 FY2024		REV 2 2024 Projected 
Budget

												

												

		REVENUES										

		Per Pupil Tuition		27,462,500.00		20,451,786.00		(7,010,714.00)		28,371,500.00		28,387,350.00				$15,850		slight increase due to new info from DESE, 

		Federal Grants/Reimbursements		1,263,732.00		619,657.30		(644,074.70)		834,000.00		834,000.00

		State Grants/Reimbursements		0.00		20.00		20.00		0.00		0.00

		Other Grant Revenues		0.00		3,000.00		3,000.00		0.00		0.00

		Food Service Program		521,000.00		558,996.33		37,996.33		650,000.00		650,000.00

		Extended Day Program		0.00		0.00		0.00		0.00		0.00

		Transportation Program		901,072.00		632,544.07		(268,527.93)		913,095.00		913,095.00

		Building Rental Revenue		60,000.00		53,250.00		(6,750.00)		60,000.00		60,000.00

		Other Revenues		75,500.00		171,176.22		95,676.22		73,000.00		73,000.00

		Total Revenues		30,283,804.00		22,490,429.92		(7,793,374.08)		30,901,595.00		30,917,445.00

		EXPENSES										

		Personnel										

		Administration & Finance		1,327,446.00		904,254.51		423,191.49		1,593,443.00		1,533,443.00

		Teaching & Learning		12,314,259.00		7,117,165.18		5,197,093.82		12,529,702.00		12,563,887.00

		Student Activities		2,150,968.00		1,170,618.58		980,349.42		2,332,512.00		2,332,512.00

		Operations		821,363.00		616,536.53		204,826.47		911,691.00		911,691.00

		Grants		695,315.00		244,911.42		450,403.58		341,633.00		341,633.00

		Subtotal Personnel		17,309,351.00		10,053,486.22		7,255,864.78		17,708,981.00		17,683,166.00				(25,815.00)		adjusted staffing based on student needs

		Operating Costs										

		Administration & Finance		814,715.00		503,540.37		311,174.63		965,440.00		959,440.00				(6,000.00)		Reduced maintence cost on copiers based on contract

		Teaching & Learning		762,878.00		178,574.61		584,303.39		621,150.00		718,150.00				97,000.00		Added $100K outsourced services/reduced copier supplies $3K

		Student Activities		2,798,457.00		2,702,204.40		96,252.60		3,491,463.00		3,391,675.00				(99,788.00)		Reduced food service 

		Operations		2,093,130.00		1,700,381.53		392,748.47		2,422,744.00		2,403,026.00				(19,718.00)		Removed PPE Supplies, Tech $3,400 and $13,182 moved to Grant

		Employee Benefits		2,592,646.00		1,851,036.60		741,609.40		2,781,933.00		2,486,651.00				(295,282.00)		Reduced medical & dental based on projections from insurance broker

		Grants		498,417.00		332,502.52		165,914.48		432,367.00		432,367.00				0.00

		Subtotal Operating Costs		9,560,243.00		7,268,240.03		2,292,002.97		10,715,097.00		10,391,309.00

		Total Expenses		26,869,594.00		17,321,726.25		9,547,867.75		28,424,078.00		28,074,475.00

		NET BUDGET FROM OPERATIONS		3,414,210.00		5,168,703.67		1,754,493.67		2,477,517.00		2,842,970.00

		Capital Outlay		890,000.00		584,450.41		305,549.59		455,000.00		305,000.00

		Debt Service		2,477,216.00		690,964.14		1,786,251.86		2,477,047.00		2,477,047.00

		Depreciation		0.00		1,596,820.96		(1,596,820.96)		0.00		0.00

		Board Capital Reserve		0.00		0.00		0.00		0.00		0.00

		NET BUDGET RESERVED		46,994.00		2,296,468.16		2,249,474.16		(454,530.00)		60,923.00

								9,547,867.75






SHEET1

		Financial Report - FY2023 Budget
April 23, 2023       

		

						Budget				Actual				$ Variance				% Variance				Projected 
FY2023		Notes

		REVENUES

		Capital Outlay

		10 710 5820 0000 0000 FACILITY IMPROVEMENTS				0.00				912.00				(912.00)				0.00				0.00

		10 710 5821 0000 0000 HVAC IMPROVEMENTS				125,000.00				0.00				125,000.00				0.00				125,000.00		In Progress will be done April 2023

		10 710 5823 0000 0000 FLOORING REPLACEMENT				312,684.00				312,683.43				0.57				100.00				300,000.00		Done

		10 710 5825 0000 0000 BUILDING SECURITY				50,000.00				7,390.00				42,610.00				14.78				0.00		Key fob readers and necessary door upgrades to accommodate new reader  work in progress  cost $42,770 

		10 710 5829 0000 0000 OTHER INTERIOR IMPROVEMENTS				131,816.00				78,613.77				53,202.23				59.64				50,000.00		141 Central St office build out estimated cost $26,000; reviewing the possiblity to replace the ES frontdoor before the June 30th

		10 710 5830 0000 0000 PARKING/EXTERIOR IMPROVEMENTS				45,000.00				0.00				45,000.00				0.00				75,000.00		Speed bumbs in progress cost $30,800 Remaining funds could be used to extend driveway at 141 Central St 

		10 710 5850 0000 0000 FACILITIES & GROUNDS EQUIPMENT				30,000.00				30,048.00				(48.00)				100.16				0.00		New mower $15,749 purchased 

		10 710 5860 0000 0000 TECHNOLOGY PLAN				195,500.00				151,200.00				44,300.00				77.34				340,000.00		Will be purchasing additional devices  Surface Pros  estimated cost $16,000, remainng funds will be used to purchase additional switches to upgrade in the ES 

		10 710 5925 0000 0000 INTEREST EXPENSE CAPITAL LEASE				0.00				3,603.21				(3,603.21)				0.00				0.00

		Capital Outlay				890,000.00				584,450.41				305,549.59				65.67				890,000.00

		Debt Service

		Depreciation

		Board Capital Reserve

		Total Expenses				890,000.00				584,450.41				305,549.59				65.67				890,000.00

		NET BUDGET RESERVED				(890,000.00)				(584,450.41)				(305,549.59)				(65.67)				(890,000.00)





