
Foxborough Regional Charter School

Finance Committee Meeting

Published on April 4, 2023 at 3:24 PM EDT

Date and Time

Thursday April 6, 2023 at 5:00 PM EDT

Location

Zoom

Meeting Format
Whether in person or online, the public is welcome to attend Board/Committee
Meetings and have access to meeting minutes. Meetings are held once a month and
additionally, as determined by the Board/Committee Chair. All meeting Agendas are
posted on the school website at least 48 hours in advance of each public meeting.

During the meeting, the Board and its committees follow the published agenda. Gallery
members are not part of the formal discussion or deliberations. Those wishing to
speak at a meeting are asked to follow our Privilege of the Floor Policy. To request to
speak at a meeting, please complete the following google form before the start of the
meeting.

Agenda

Purpose Presenter Time

I. Opening Items 5:00 PM

Matthew
Yezukevich

1 m

Matthew
Yezukevich

A. Record Attendance

B. Call the Meeting to Order
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https://4.files.edl.io/de6a/11/09/22/155525-33770f97-d28b-4053-b55b-31dc705fc9bd.pdf
https://4.files.edl.io/de6a/11/09/22/155525-33770f97-d28b-4053-b55b-31dc705fc9bd.pdf
https://docs.google.com/forms/d/e/1FAIpQLSfHJ5leVRhaQb36_ChuhuxH8b1W6C4bgIFQEjEyUVjS3SxjOQ/viewform


Purpose Presenter Time

Approve
Minutes

1 m

Matthew
Yezukevich

II. Finance 5:02 PM

Karen
Calvert

10 m

Karen
Calvert

5 m

III. Other Business 5:17 PM

Discuss Lesly
Michelot

Capital Plan projects to be completed by 6/30/2023

Update on MS roofing project

IV. Closing Items

Vote Matthew
Yezukevich

The listed matters are those reasonably anticipated by the Chair to be discussed at the
meeting. Not all items listed may in fact be discussed and other items not listed may
be brought up for discussion to the extent permitted by law.

C. Approve Minutes

D. Privilege of the floor

A. FY2024 Budget Update

B. Budget to Actual Projections

A. Operations - Facilities Discussion

A. Adjourn Meeting
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Coversheet

FY2024 Budget Update

Section: II. Finance
Item: A. FY2024 Budget Update
Purpose:
Submitted by:
Related Material: FY2024 Rev 1 Budget with notes 2.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

FY2024 Rev 1 Budget with notes 2.xlsx
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Coversheet

Budget to Actual Projections

Section: II. Finance
Item: B. Budget to Actual Projections
Purpose:
Submitted by:
Related Material: March 2023 Summary Projections.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

March 2023 Summary Projections.xlsx
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SHEET1

		June 30, 2023 - Financial Report - FY2024 Budget w/ Notes
All

		

				Budget		Actual		$ Variance		% Variance		Projected 
FY2024		Revenue notes		Salary notes		Operating notes

		REVENUES																

		Per Pupil Tuition																

		10 000 4120 0000 0000 DOE PER PUPIL TUITION		27462500		20451786		7,010,714.00		(74.47)		28,371,500.00		Budget 1585 based on enrollment numbers from Heidi Berkowitz,  $17,900 per pupil				

		Per Pupil Tuition		27,462,500.00		20,451,786.00		7,010,714.00		(74.47)		28,371,500.00		0		0		0

		Federal Grants/Reimbursements																

		10 610 4210 0000 0000 OTHER GRANTS		0		0		0.00		0.00		774,000.00						

		10 610 4210 1401 0000 YEAR I TITLE IIA TEACHER QUALITY REVENUE		40896		5950		34,946.00		(14.55)		0.00						

		10 610 4210 1801 0000 YEAR I TITLE III REVENUE		19903		11187		8,716.00		(56.21)		0.00						

		10 610 4210 1802 0000 YEAR II TITLE III REVENUE		9585		9585		0.00		(100.00)		0.00						

		10 610 4210 1851 0000 YEAR I HIGH QUALITY INSTR MTRL		22000		2200		19,800.00		(10.00)		0.00						

		10 610 4210 2401 0000 YEAR I IDEA SPECIAL ED REVENUE		415739		198746		216,993.00		(47.81)		0.00						

		10 610 4210 2402 0000 YEAR II IDEA SPECIAL ED REVENUE		75002		75002		0.00		(100.00)		0.00						

		10 610 4210 2522 0000 YEAR II 252 ARP IDEA REVENUE		42812		10000		32,812.00		(23.36)		0.00						

		10 610 4210 2621 0000 YEAR I EARLY CHILDHOOD REVENUE		2472		247		2,225.00		(9.99)		0.00						

		10 610 4210 2642 0000 YEAR II (ARP) INDIVIDUALS WITH DISABILITIES EARLY CHILDHOOD		6157		0		6,157.00		0.00		0.00						

		10 610 4210 3051 0000 YEAR I TITLE I REVENUE		275835		91594		184,241.00		(33.21)		0.00						

		10 610 4210 3052 0000 YEAR II TITLE I REVENUE		12840		12840		0.00		(100.00)		0.00						

		10 610 4210 3091 0000 YEAR I TITLE IV REVENUE		18641		1864		16,777.00		(10.00)		0.00						

		10 610 4210 3111 0000 YEAR I SEL MENTAL HEALTH GRANT REVENUE		39350		3935		35,415.00		(10.00)		0.00						

		10 610 4210 3321 0000 YEAR I SEL MENTAL HEALTH GRANT		212500		39480		173,020.00		(18.58)		0.00						

		10 610 4210 7191 0000 YEAR I ACCELERATED LIT LEARING FED		0		3072		(3,072.00)		0.00		0.00						

		10 410 4370 0000 0000 FEDERAL E-RATE REIMBURSEMENT		70000		56614.3		13,385.70		(80.88)		60,000.00						

		Federal Grants/Reimbursements		1,263,732.00		522,316.30		741,415.70		(41.33)		834,000.00		0		0		0

		State Grants/Reimbursements																

		10 610 4290 0000 0000 MEDICARE CLAIMS REIMBURSEMENT		0		20		(20.00)		0.00		0.00						

		State Grants/Reimbursements		0.00		20.00		(20.00)		0.00		0.00		0		0		0

		Other Grant Revenues																

		10 620 4400 0000 0000 OTHER GRANTS REVENUE		0		3000		(3,000.00)		0.00		0.00						

		Other Grant Revenues		0.00		3,000.00		(3,000.00)		0.00		0.00		0		0		0

		Food Service Program																

		10 350 4310 0000 0000 FOOD PROGRAM FEES		210000		-473.12		210,473.12		0.23		0.00		State and Fed Gov moving towards permanent Food Subsidy				

		10 350 4315 0000 0000 VENDING MACHINE REVENUE		0		75.3		(75.30)		0.00		0.00						

		10 350 4320 0000 0000 STATE FOOD SERVICE SUBSIDY		11000		185895.88		(174,895.88)		(1,689.96)		200,000.00						

		10 350 4325 0000 0000 FEDERAL FOOD SERVICE SUBSIDY		300000		299336.99		663.01		(99.78)		450,000.00						

		Food Service Program		521,000.00		484,835.05		36,164.95		(93.06)		650,000.00		0		0		0

		Extended Day Program																

		Transportation Program																

		10 360 4350 0000 0000 TRANSPORTATION REIMBURSEMENT		300000		0		300,000.00		0.00		300,000.00						

		10 360 4860 0000 0000 TRANSPORTATION PROGRAM FEES		601072		631262		(30,190.00)		(105.02)		613,095.00		KC Reviewed with Lesly and Eddie				

		Transportation Program		901,072.00		631,262.00		269,810.00		(70.06)		913,095.00		0		0		0

		Building Rental Revenue																

		10 420 4360 0000 0000 BUILDING RENTAL REVENUE		60000		49250		10,750.00		(82.08)		60,000.00						

		Building Rental Revenue		60,000.00		49,250.00		10,750.00		(82.08)		60,000.00		0		0		0

		Other Revenues																

		10 110 4815 0000 0000 APPLICATION & ADMIN FEES		6500		13060		(6,560.00)		(200.92)		7,000.00						

		10 130 4820 0000 0000 INTEREST INCOME		9000		49913.99		(40,913.99)		(554.60)		10,000.00						

		10 130 4822 0000 0000 DEBT SERVICE RESERVE INTEREST		0		35602.27		(35,602.27)		0.00		0.00						

		10 130 4825 0000 0000 CHANGE IN MARKET VALUE-DSRF		0		-31118.14		31,118.14		0.00		0.00						

		10 200 4855 0000 0000 STUDENT ACTIVITY FEES		0		18712.65		(18,712.65)		0.00		0.00						

		10 320 4853 0000 0000 ATHLETIC FEES		20000		24238.25		(4,238.25)		(121.19)		20,000.00						

		10 200 4870 0000 0000 FIELD TRIP INCOME		25000		2488		22,512.00		(9.95)		25,000.00						

		10 242 4877 0000 0000 MUSIC INSTRUMENT RENTAL FEE		0		380		(380.00)		0.00		0.00						

		10 110 4890 0000 0000 MISCELLANEOUS INCOME		15000		5536.62		9,463.38		(36.91)		11,000.00						

		10 230 4895 0000 0000 YEARBOOK REVENUE		0		118		(118.00)		0.00		0.00						

		Other Revenues		75,500.00		118,931.64		(43,431.64)		(157.53)		73,000.00		0		0		0

		Total Revenues		30,283,804.00		22,261,400.99		8,022,403.01		(73.51)		30,901,595.00		0		0		0

		EXPENSES																

		Personnel																

		Administration & Finance		1,327,446.00		851,890.14		475,555.86		64.18		1,593,443.00		0		0		0

																		

		Teaching & Learning		12,314,259.00		6,690,053.35		5,624,205.65		54.33		12,529,702.00		0		0		0

																		

		Student Activities		2,150,968.00		1,096,060.97		1,054,907.03		50.96		2,332,512.00		0		0		0

																		

		Operations		821,363.00		584,016.61		237,346.39		71.10		911,691.00		0		0		0		Added additonal team member tech

																		

		Grants		695,315.00		234,241.45		461,073.55		33.69		341,633.00		0		PLACE HOLDER all 240 PARAs    		0

		Subtotal Personnel		17,309,351.00		9,456,262.52		7,853,088.48		54.63		17,708,981.00		0		0		0

		Operating Costs																

		Administration & Finance																

		10 110 5270 0000 0000 COPIER MAINTENANCE		36000		13665.03		22,334.97		37.96		36,000.00						

		10 110 5275 0000 0000 COPIER RENTALS/LEASES		58785		3711.12		55,073.88		6.31		58,785.00						

		10 110 5276 0000 0000 POSTAGE METER RENTAL EXPENSE		3120		0		3,120.00		0.00		3,000.00						

		10 110 5305 0000 0000 BAD DEBT EXPENSE		7500		0		7,500.00		0.00		5,000.00						

		10 110 5317 0000 0000 PAYROLL SERVICES		35000		20047.75		14,952.25		57.28		30,000.00						

		10 110 5318 0000 0000 BANK CHARGES		2750		1623.47		1,126.53		59.04		2,750.00						

		10 110 5320 0000 0000 SCHOOL RESOURCE OFFICER		46350		0		46,350.00		0.00		90,000.00								Increase based on meeting with Eddie and Chief Grace

		10 110 5345 0000 0000 PRINTING EXPENSE		500		0		500.00		0.00		500.00						

		10 110 5350 0000 0000 ADVERTISING/PUBLIC RELATIONS		3000		101.2		2,898.80		3.37		3,000.00						

		10 110 5355 0000 0000 POSTAGE/SHIPPING		20000		10697.87		9,302.13		53.49		20,000.00						

		10 120 5310 0000 0000 LEGAL		26214		43666.2		(17,452.20)		166.58		50,000.00						

		10 130 5314 0000 0000 CREDIT REVIEW SERVICES		4600		0		4,600.00		0.00		4,600.00						

		10 130 5315 0000 0000 BUSINESS CONSULTING SERVICES		18500		9783.2		8,716.80		52.88		18,500.00						

		10 130 5316 0000 0000 AUDIT SERVICES		30900		-1812.5		32,712.50		(5.87)		30,900.00						

		10 140 5320 0000 0000 HR CONTRACTED SERVICES		22500		15250		7,250.00		67.78		29,500.00								Additional Support HR Knowledge

		10 140 5350 0000 0000 HR ADVERTISING/RECRUITING		6850		9139.94		(2,289.94)		133.43		10,000.00						

		10 170 5386 0000 0000 O&D WEBSITE		7210		6349.96		860.04		88.07		8,500.00						

		10 110 5420 0000 0000 A&F OFFICE SUPPLIES		4000		4853.55		(853.55)		121.34		5,000.00								added funds for District Design Team

		10 110 5425 0000 0000 A&F COPIER SUPPLIES		500		69.26		430.74		13.85		500.00						

		10 110 5450 0000 0000 A&F FURNITURE & EQUIPMENT		1500		0		1,500.00		0.00		1,500.00						

		10 130 5420 0000 0000 FINANCE OFFICE SUPPLIES		2000		1060.58		939.42		53.03		2,000.00						

		10 130 5435 0000 0000 SOFTWARE MAINTENANCE		25000		10305.55		14,694.45		41.22		20,000.00						

		10 140 5420 0000 0000 HR OFFICE SUPPLIES		300		180.48		119.52		60.16		1,000.00						

		10 170 5420 0000 0000 O&D OFFICE SUPPLIES		2060		817.24		1,242.76		39.67		1,750.00						

		10 170 5450 0000 0000 OUTREACH & DEVELOPMENT FURNITURE & EQUIPMENT		515		0		515.00		0.00		500.00						

		10 140 5515 0000 0000 HR MATERIALS		1000		0		1,000.00		0.00		5,000.00						

		10 170 5515 0000 0000 O&D OUTREACH MATERIALS		1545		90.79		1,454.21		5.88		1,500.00						

		10 100 5770 0000 0000 SCHOOL BOARD LIABILITY INSUR		13039		13039		0.00		100.00		14,605.00						

		10 100 5780 0000 0000 BOARD EXPENSES		200000		88349.68		111,650.32		44.17		200,000.00						

		10 100 5781 0000 0000 RESERVE FUND		15000		0		15,000.00		0.00		15,000.00						

		10 110 5710 0000 0000 TRAVEL EXPENSE		300		0		300.00		0.00		300.00						

		10 110 5715 0000 0000 TRAVEL ALLOWANCE		4326		1750		2,576.00		40.45		4,200.00						

		10 110 5725 0000 0000 A&F DUES & SUBSCRIPTIONS		89500		87043		2,457.00		97.25		85,000.00				

		10 110 5726 0000 0000 A&F FEES & LICENSES		3760		1200		2,560.00		31.91		3,000.00						

		10 110 5730 0000 0000 A&F MEETINGS & CONFERENCES		1000		0		1,000.00		0.00		50,000.00								Senior Team - Team Building and Training Consultiant MSB Coach & EdLeader 21

		10 130 5730 0000 0000 FINANCE PROFESSIONAL DEVELOPMENT		8000		5600.98		2,399.02		70.01		8,000.00						

		10 140 5730 0000 0000 HR PROFESSIONAL DEVELOPMENT		1000		0		1,000.00		0.00		3,000.00						

		10 150 5771 0000 0000 GENERAL LIABILITY INSUR		32470		29231		3,239.00		90.02		33,000.00						

		10 150 5772 0000 0000 PROPERTY INSUR		46824		43206		3,618.00		92.27		50,000.00						

		10 150 5773 0000 0000 VEHICLE INSURANCE		6724		6745		(21.00)		100.31		7,500.00						

		10 150 5775 0000 0000 UMBRELLA INSUR		15303		15303		0.00		100.00		17,050.00						

		10 170 5725 0000 0000 O&D DUES		515		0		515.00		0.00		500.00						

		10 170 5730 0000 0000 O&D PROFESSIONAL DEVELOPMENT		3090		0		3,090.00		0.00		3,000.00						

		10 170 5782 0000 0000 O&D OPEN HOUSE		1030		0		1,030.00		0.00		1,500.00						

		10 170 5783 0000 0000 O&D OTHER EXPENSES		4635		1705.39		2,929.61		36.79		5,000.00						

		10 110 5940 0000 0000 INTEREST EXPENSE LEASES COPIERS		0		19171.92		(19,171.92)		0.00		25,000.00						

		Administration & Finance		814,715.00		461,945.66		352,769.34		56.70		965,440.00		0		0		0

		Teaching & Learning																

		10 210 5375 0000 0000 ES TUTORING HOME & HOSPITAL		2060		0		2,060.00		0.00		2,000.00						it is our practice to budget for this line

		10 220 5375 0000 0000 MS TUTORING HOME & HOSPITAL		5150		0		5,150.00		0.00		3,000.00						Based on historical need

		10 230 5362 0000 0000 YEARBOOK EXPENSE		1545		0		1,545.00		0.00		1,500.00						Historical context - needed 1 year

		10 230 5370 0000 0000 VIRTUAL HIGH SCHOOL		13390		4100		9,290.00		30.62		14,000.00						Vicki drives this # based on the number of seats- increase in interest

		10 230 5375 0000 0000 HS TUTORING HOME & HOSPITAL		1030		0		1,030.00		0.00		1,000.00						unknown need- must plan for

		10 260 5360 0000 0000 PUPIL SRVCS OUTSOURCED SERVICES		183213		5898.56		177,314.44		3.22		0.00						Look at others year

		10 200 5420 0000 0000 T&L OFFICE SUPPLIES		2060		1921.24		138.76		93.26		2,000.00						

		10 200 5425 0000 0000 T&L COPIER SUPPLIES		30000		29288		712.00		97.63		33,000.00				

		10 200 5450 0000 0000 T&L FURNITURE & EQUIPMENT		1902.89		1902.89		0.00		100.00		1,900.00						

		10 210 5420 0000 0000 K-4 OFFICE SUPPLIES		2060		0		2,060.00		0.00		2,000.00						

		10 210 5450 0000 0000 K-4 FURNITURE & EQUIPMENT		1545		937.91		607.09		60.71		1,500.00						

		10 220 5420 0000 0000 MS OFFICE SUPPLIES		3000		2142.89		857.11		71.43		3,000.00						Front office

		10 220 5450 0000 0000 MS FURNITURE & EQUIPMENT		3000		802.01		2,197.99		26.73		3,000.00						Storage need, teacher chairs

		10 230 5420 0000 0000 HS OFFICE SUPPLIES		4463		5364.63		(901.63)		120.20		4,000.00						based on historical info

		10 230 5450 0000 0000 HS FURNITURE & EQUIPMENT		4787		3850.28		936.72		80.43		5,000.00						

		10 260 5420 0000 0000 PUPIL SERVICES OFFICE SUPPLIES		1545		682.31		862.69		44.16		1,500.00						

		10 260 5438 0000 0000 PUPIL SERVICES INSTRUCTIONAL SOFTWARE		3090		36		3,054.00		1.17		1,000.00						SLP

		10 260 5440 0000 0000 PUPIL SRVCS INSTRUCTIONAL TECHNOLOGY		2575		192.6		2,382.40		7.48		1,000.00						Assistive Tech

		10 260 5450 0000 0000 PUPIL SRVCS FURNITURE & EQUIPMENT		2114.11		398.99		1,715.12		18.87		2,000.00						New STaff

		10 200 5514 0000 0000 ASSESSMENTS & TESTING		15000		0		15,000.00		0.00		20,000.00						MAP k-10

		10 200 5515 0000 0000 T&L CURRICULUM MATERIALS		185000		25356.94		159,643.06		13.71		267,000.00						Curriclum ES/MS  Musica  Didax  Eureka Math  Generation Genius - Sci  McGraw Science- mS  I ready MS   Teach Forward - DESE  Span. MS Raz kids  Amplify CKLA student consumables  mClass - screener

		10 210 5515 0000 0000 K-4 MATERIALS		45000		14573.02		30,426.98		32.38		25,000.00						adjusted - Math student consumables charged to curriculum line

		10 210 5528 0000 0000 K-4 LIBRARY SUPPLIES		1545		100		1,445.00		6.47		1,500.00						atrium charged to instructional Software- books only

		10 210 5535 0000 0000 K-4 HOMEWORK JOURNALS		1339		681.34		657.66		50.88		750.00						Based on historical need

		10 215 5520 0000 0000 COUNSELING SUPPLIES		515		0		515.00		0.00		0.00						

		10 220 5510 0000 0000 MS TEXTBOOKS		5150		0		5,150.00		0.00		1,000.00						Social St

		10 220 5514 0000 0000 MS ASSESSMENTS & TESTING		1030		0		1,030.00		0.00		0.00						testing comes through T & L

		10 220 5515 0000 0000 MS INSTRUCTIONAL  MATERIALS		13000		5464.73		7,535.27		42.04		13,000.00						Teacher support materials

		10 220 5535 0000 0000 MS HOMEWORK JOURNALS		1650		1569.47		80.53		95.12		0.00						N/A any longer

		10 230 5510 0000 0000 HS TEXTBOOKS		9500		9192.6		307.40		96.76		0.00						decrease b/c needs have changed -decreased need more digital - move to other line items

		10 230 5514 0000 0000 HS ASSESSMENTS & TESTING		2100		2431.23		(331.23)		115.77		2,000.00						testing logistic support

		10 230 5515 0000 0000 HS INSTRUCTIONAL MATERIALS		26600		23774.28		2,825.72		89.38		34,000.00						Math/Spanish/ Science labs ( response to student access digital access needs)

		10 230 5535 0000 0000 HS HOMEWORK JOURNALS		1030		0		1,030.00		0.00		0.00						no need - digital

		10 260 5514 0000 0000 PUPIL SRVCS ASSESSMENTS & TESTING		5150		1767.44		3,382.56		34.32		5,000.00						PSYCH, WIDA model assessment tool

		10 260 5515 0000 0000 PUPIL SRVCS INSTRUCTIONAL MATERIALS		5150		157.67		4,992.33		3.06		5,000.00						Materials to access curriculum

		10 260 5520 0000 0000 BEHAVIOR INTERVENTION SUPPLIES		2575		431.66		2,143.34		16.76		1,000.00						Babels Testing (functional Skills testing)

		10 200 5720 0000 0000 T&L RECOGNITION & RETENTION		20600		5041.01		15,558.99		24.47		21,000.00						Heidi and Kathleen Foley to determine

		10 200 5730 0000 0000 T&L PROFESSIONAL DEVELOPMENT		35000		8127.02		26,872.98		23.22		40,000.00						Streamllined from the building based-budgets

		10 200 5731 0000 0000 TUITION & TUITION REIMBURSEMENT		45000		1145		43,855.00		2.54		45,000.00						KC Budgeted

		10 200 5735 0000 0000 T&L EVENTS		2060		0		2,060.00		0.00		2,000.00						

		10 210 5730 0000 0000 K-4 PROFESSIONAL DEVELOPMENT		5000		941.5		4,058.50		18.83		0.00						folded into T & L Budget to streamline

		10 210 5735 0000 0000 K-4 EVENTS & COMPETITIONS		515		0		515.00		0.00		500.00						Talent show

		10 210 5740 0000 0000 K-4 FIELD TRIPS		20000		0		20,000.00		0.00		20,000.00						4 K per grade level

		10 220 5730 0000 0000 MS PROFESSIONAL DEVELOPMENT		5150		150		5,000.00		2.91		0.00						shifting to the T & L budget to streamline

		10 220 5735 0000 0000 MS EVENTS & COMPETITIONS		5150		2239.64		2,910.36		43.49		5,000.00						Field Day, graduation, Awards for Honors Night, Student council

		10 220 5740 0000 0000 MS FIELD TRIPS		13000		3284		9,716.00		25.26		12,000.00						3,000 will be allocated to each grade level

		10 220 5785 0000 0000 MS ACADEMIC HONORS SOCIETIES		2000		585		1,415.00		29.25		1,000.00						Based on historical need

		10 230 5730 0000 0000 HS PROFESSIONAL DEVELOPMENT		5000		1920		3,080.00		38.40		0.00						pull into t & L and manage for the district

		10 230 5735 0000 0000 HS EVENTS & COMPETITIONS		6489		4715.93		1,773.07		72.68		6,500.00						Dean of Students - Geo B/ debate/ NHS/ Mock trial (transpo)

		10 230 5740 0000 0000 HS FIELD TRIPS		2900		0		2,900.00		0.00		6,000.00						This is a need for our students (mirrors and windows to the world) need some planning to enhance learning experinces and curriculum- Om house field trips (Speakeretc)

		10 230 5785 0000 0000 HS ACADEMIC HONORS SOCIETIES		1545		0		1,545.00		0.00		1,500.00						Dues ( nHS/ Sp honors/ Green Schools/ Art Honors)

		10 260 5730 0000 0000 PUPIL SRVCS PROFESSIONAL DEVELOPMENT		3090		1503.98		1,586.02		48.67		3,000.00						Department Job Related Service Provided PDs

		10 260 5784 0000 0000 SEPAC		515		499		16.00		96.89		0.00						

		Teaching & Learning		762,878.00		173,170.77		589,707.23		22.70		621,150.00		0		0		0

		Student Activities																

		10 320 5280 0000 0000 FACILITY/FIELD RENTAL		22000		5400		16,600.00		24.55		22,000.00						Foxborough town field rentals, field lining materials, soccers, football, softball, baseball

		10 360 5285 0000 0000 LEASE STUDENT ACTIVITY VAN		6000		992.8		5,007.20		16.55		6,000.00						

		10 300 5360 0000 0000 SCHOOL CULTURE & CLIMATE OUTSOURCED SERVICES		10000		0		10,000.00		0.00		0.00						

		10 310 5380 0000 0000 SCHOOL PHYSICIAN FEE		1000		1000		0.00		100.00		1,000.00						

		10 320 5330 0000 0000 ATHLETICS TRANSPORTATION		40000		13045.8		26,954.20		32.61		40,000.00						Some open POs not reflected here

		10 320 5385 0000 0000 ATHLETICS UMPIRES & REFEREES		15000		7134		7,866.00		47.56		16,000.00						Note: These costs have been increasing regularly recently. Intention is to increase number of games w/ MIAA

		10 360 5330 0000 0000 OPS TRANSPORTATION		1685492		1672713.41		12,778.59		99.24		1,900,000.00						Additional Bus up from 15 to 16

		10 360 5335 0000 0000 SPED TRANSPORTATION		304000		203212.29		100,787.71		66.85		335,000.00						

		10 300 5420 0000 0000 SCHOOL CULTURE & CLIMATE OFFICE SUPPLIES		4000		0		4,000.00		0.00		2,000.00						

		10 300 5450 0000 0000 SCHOOL CULTURE & CLIMATE FURNITURE & FIXTURES		5000		0		5,000.00		0.00		0.00						

		10 310 5420 0000 0000 NURSING OFFICE SUPPLIES		1545		440		1,105.00		28.48		1,700.00						

		10 310 5450 0000 0000 NURSING FURNITURE & EQUIPMENT		5310		8647.25		(3,337.25)		162.85		8,700.00						

		10 330 5420 0000 0000 SERVICE LEARNING OFFICE SUPPLIES		1500		208.1		1,291.90		13.87		1,500.00				

		10 350 5420 0000 0000 FOOD SERVICE OFFICE SUPPLIES		515		0		515.00		0.00		515.00						

		10 350 5490 0000 0000 FOOD		510880		580269.56		(69,389.56)		113.58		1,000,000.00								increases participation in students having lunch

		10 360 5420 0000 0000 TRANSPORTATION OFFICE SUPPLIES		2060		1503.58		556.42		72.99		2,060.00						

		10 300 5515 0000 0000 SCHOOL CLIMATE & CULTURE SUPPLIES & MATERIALS		20000		4158.04		15,841.96		20.79		0.00						

		10 300 5520 0000 0000 COUNSELING SUPPLIES		20000		13478.54		6,521.46		67.39		0.00						

		10 310 5500 0000 0000 NURSING HEALTH SUPPLIES		7780		1040.72		6,739.28		13.38		27,788.00								Health Supplies formerly accounted for under operations have been moved to Health Services ($17,088)

		10 320 5580 0000 0000 ATHLETICS SUPPLIES & EQUIPMENT		10000		4041.21		5,958.79		40.41		8,000.00				

		10 320 5585 0000 0000 ATHLETICS UNIFORMS		6500		2082.84		4,417.16		32.04		5,000.00				

		10 330 5515 0000 0000 SERVICE LEARNING MATERIALS		6500		340.34		6,159.66		5.24		6,500.00								Assemblies, guest speakers, service learning project materials,

		10 350 5515 0000 0000 FOOD SERVICE MATERIALS & SUPPLIES		10300		10671.16		(371.16)		103.60		11,000.00						

		10 360 5515 0000 0000 TRANSPORTATION MATERIALS & SERVICE		5000		3590.91		1,409.09		71.82		5,000.00						

		10 300 5730 0000 0000 SCHOOL CULTURE & CLIMATE PROFESSIONAL DEVELOPMENT		10000		8984		1,016.00		89.84		2,000.00						

		10 300 5740 0000 0000 CULTURE & DISCIPLINE FIELDTRIPS		1000		0		1,000.00		0.00		0.00						

		10 310 5725 0000 0000 NURSING DUES & CONFERENCES		4325		0		4,325.00		0.00		5,600.00						

		10 320 5725 0000 0000 ATHLETICS DUES & FEES		3500		2450		1,050.00		70.00		5,500.00								We intend to join MIAA next year at a cost of approximately $2000

		10 325 5735 0000 0000 ACADEMIC EVENTS & COMPETITIONS		25750		9717.91		16,032.09		37.74		20,000.00								Registration fees, science fair events, ecology projects, transportation of academic teams (debate, science olympiad, etc.)

		10 330 5735 0000 0000 SERVICE LEARNING EVENTS & COMPETITIONS		20000		136.17		19,863.83		0.68		20,000.00				

		10 330 5740 0000 0000 SERVICE LEARNING FIELD TRIPS		2500		37		2,463.00		1.48		2,500.00				

		10 350 5726 0000 0000 FOOD SERVICE PERMITS		1000		975		25.00		97.50		1,100.00						

		10 350 5735 0000 0000 FOOD SERVICE EVENTS & ACTIVITIES		30000		24133.55		5,866.45		80.45		35,000.00						

		10 360 5940 0000 0000 INTEREST EXPENSE LEASES STUDENT ACTIVITY VAN		0		2105.64		(2,105.64)		0.00		0.00						

		Student Activities		2,798,457.00		2,582,509.82		215,947.18		92.28		3,491,463.00		0		0		0

		Operations																

		10 420 5210 0000 0000 ELECTRIC		390000		280070.52		109,929.48		71.81		390,000.00						

		10 420 5215 0000 0000 GAS		100000		76484.22		23,515.78		76.48		110,000.00						

		10 420 5220 0000 0000 WATER		30240		15507.24		14,732.76		51.28		30,240.00						

		10 420 5225 0000 0000 OIL		8000		5890.5		2,109.50		73.63		12,000.00						

		10 420 5240 0000 0000 HVAC		130000		66085.41		63,914.59		50.83		135,000.00						

		10 420 5241 0000 0000 PLUMBING		20000		26661.45		(6,661.45)		133.31		35,000.00						

		10 420 5242 0000 0000 ELECTRICAL		35000		31581.22		3,418.78		90.23		35,000.00						

		10 420 5243 0000 0000 FIRE ALARM SYSTEM SERVICES		20600		15541.86		5,058.14		75.45		25,600.00						

		10 420 5245 0000 0000 SECURITY SYSTEM		17000		12288.95		4,711.05		72.29		30,000.00								We considering adding a visitor and emergency managment system The initial start cost will be 12000 with an annual cost of 5100

		10 420 5250 0000 0000 GROUNDS MAINTENANCE		65000		42662.72		22,337.28		65.63		85,000.00								budget increase for grounds clean up and improvement around the 149 & 141 Central

		10 420 5260 0000 0000 TRUCK LEASE		24000		4592.84		19,407.16		19.14		24,000.00						

		10 420 5290 0000 0000 CLEANING SERVICES		350000		257722		92,278.00		73.63		400,000.00						

		10 420 5295 0000 0000 RUBBISH REMOVAL		43260		37899.2		5,360.80		87.61		45,000.00						

		10 420 5297 0000 0000 SNOW PLOWING		20000		0		20,000.00		0.00		20,000.00						

		10 410 5360 0000 0000 OPS OUTSOURCED SERVICES		20000		23250		(3,250.00)		116.25		25,000.00						

		10 420 5340 0000 0000 TELEPHONE SERVICES		23690		23389.81		300.19		98.73		27,243.00						

		10 420 5341 0000 0000 COMMUNICATION MAINTENANCE		12360		6017.99		6,342.01		48.69		12,360.00						

		10 420 5390 0000 0000 AUTO REPAIR SERVICES		7210		5715.44		1,494.56		79.27		8,291.00						

		10 450 5365 0000 0000 IT OUTSOURCED SERVICES		110000		74329.68		35,670.32		67.57		126,500.00						

		10 450 5367 0000 0000 IT PRINTER SERVICE/SUPPLIES		41200		29010		12,190.00		70.41		41,200.00						

		10 450 5386 0000 0000 IT COMMUNICATION SERVICES		180000		120771.14		59,228.86		67.10		180,000.00						

		10 410 5410 0000 0000 PPE SUPPLIES - COVID-19		5200		1030.06		4,169.94		19.81		2,500.00						

		10 410 5420 0000 0000 OPS OFFICE SUPPLIES		2575		1989.92		585.08		77.28		2,575.00						

		10 410 5450 0000 0000 OPERATIONS FURNITURE & EQUIPMENT		3605		3550.62		54.38		98.49		4,000.00						

		10 420 5460 0000 0000 BUILDING SERVICES/SUPPLIES		82500		107330.86		(24,830.86)		130.10		135,000.00								Budget increased to cover unexpect cost that may come up during the school year

		10 420 5470 0000 0000 CUSTODIAL SUPPLIES		40000		60041.8		(20,041.80)		150.10		90,000.00						

		10 420 5480 0000 0000 TOOLS		2060		0		2,060.00		0.00		5,000.00						

		10 450 5420 0000 0000 IT OFFICE SUPPLIES		3090		276.97		2,813.03		8.96		1,500.00						

		10 450 5430 0000 0000 IT NETWORK SERVER SUPPLIES		48410		36058.35		12,351.65		74.49		50,000.00						

		10 450 5435 0000 0000 IT LICENSES & RENEWALS		130850		171733.12		(40,883.12)		131.24		152,500.00						

		10 450 5436 0000 0000 MICROSOFT SOFTWARE		17510		19547.27		(2,037.27)		111.63		25,000.00						

		10 450 5437 0000 0000 IT INSTRUCTIONAL SOFTWARE		56650		31686		24,964.00		55.93		106,000.00								Curriculum Supportive Technlogy

		10 450 5439 0000 0000 SIS SOFTWARE		32960		32767		193.00		99.41		37,875.00						

		10 410 5730 0000 0000 OPS PROFESSIONAL DEVELOPMENT		2060		275		1,785.00		13.35		2,060.00						

		10 420 5726 0000 0000 LICENSE & REGISTRATION RENEWALS		1400		1005		395.00		71.79		1,600.00						

		10 450 5725 0000 0000 IT MEMBERSHIPS/DUES		1250		0		1,250.00		0.00		1,500.00						

		10 450 5730 0000 0000 IT TRAINING SEMINARS		5150		832.83		4,317.17		16.17		5,200.00						

		10 450 5744 0000 0000 IT INSTRUCTIONAL HARDWARE		10300		1173.26		9,126.74		11.39		3,000.00						

		10 420 5940 0000 0000 INTEREST EXPENSE LEASES VEHICLES		0		6109.4		(6,109.40)		0.00		0.00						

		Operations		2,093,130.00		1,630,879.65		462,250.35		77.92		2,422,744.00		0		0		0

		Employee Benefits																

		10 510 5175 0000 0000 EMPLOYER FICA		434100		280709.21		153,390.79		64.66		455,805.00						

		10 510 5177 0000 0000 EMPLOYER SUTA		101988		25454.55		76,533.45		24.96		101,988.00						

		10 510 5178 0000 0000 MA UNEMPLOYMENT HEALTH INSUR		25625		12541.98		13,083.02		48.94		28,188.00						

		10 510 5179 0000 0000 PAID FAMILY MEDICAL LEAVE		40715		30269.75		10,445.25		74.35		44,787.00						

		10 510 5180 0000 0000 HEALTH INSURANCE		1691165		1159277.98		531,887.02		68.55		1,860,282.00						

		10 510 5181 0000 0000 DENTAL INSURANCE		83360		37563.64		45,796.36		45.06		65,000.00						

		10 510 5182 0000 0000 LIFE INSURANCE		26655		15495.61		11,159.39		58.13		29,321.00						

		10 510 5183 0000 0000 DISABILITY INSURANCE (LTD)		8200		1312.35		6,887.65		16.00		0.00						

		10 510 5184 0000 0000 ADMIN FEES-FLEXIBLE SPENDING & 403B		5638		3974.32		1,663.68		70.49		6,200.00						

		10 510 5185 0000 0000 WORKERS COMP INSURANCE		85000		70114		14,886.00		82.49		93,500.00						

		10 510 5186 0000 0000 EMPLOYEE ASSISTANT PROGRAM		3075		0		3,075.00		0.00		3,075.00						

		10 510 5188 0000 0000 403B EMPLOYER CONTRIBUTIONS		41000		0		41,000.00		0.00		43,050.00						

		10 510 5189 0000 0000 OTHER EMPLOYEE INSURANCE BENEFITS		0		3659.96		(3,659.96)		0.00		0.00						

		10 510 5190 0000 0000 OTHER EMPLOYEE BENEFITS		46125		31578.75		14,546.25		68.46		50,737.00						

		Employee Benefits		2,592,646.00		1,671,952.10		920,693.90		64.49		2,781,933.00		0		0		0

		Grants																

		10 610 5780 0000 0000 OTHER GRANT EXPENSES		0		0		0.00		0.00		432,367.00						

		Grants		498,417.00		308,624.89		189,792.11		61.92		432,367.00		0		0		0

		Subtotal Operating Costs		9,560,243.00		6,829,082.89		2,731,160.11		71.43		10,715,097.00		0		0		0

		Capital Outlay																

		10 710 5820 0000 0000 FACILITY IMPROVEMENTS		0		912		(912.00)		0.00		0.00						

		10 710 5821 0000 0000 HVAC IMPROVEMENTS		125000		0		125,000.00		0.00		0.00						

		10 710 5823 0000 0000 FLOORING REPLACEMENT		312684		312683.43		0.57		100.00		0.00						

		10 710 5825 0000 0000 BUILDING SECURITY		50000		7390		42,610.00		14.78		100,000.00								Synergy building upgrades phase 1

		10 710 5826 0000 0000 COMMUNICATION IMPROVEMENTS		0		0		0.00		0.00		70,000.00								upgrading phone system to a cloud base system and phones

		10 710 5829 0000 0000 OTHER INTERIOR IMPROVEMENTS		131816		84943.77		46,872.23		64.44		150,000.00								ES build for student pull out space

		10 710 5830 0000 0000 PARKING/EXTERIOR IMPROVEMENTS		45000		0		45,000.00		0.00		0.00						

		10 710 5850 0000 0000 FACILITIES & GROUNDS EQUIPMENT		30000		14299		15,701.00		47.66		0.00						

		10 710 5855 0000 0000 LUNCH AREA EQUIPMENT		0		0		0.00		0.00		75,000.00								Ovens and Fridge

		10 710 5860 0000 0000 TECHNOLOGY PLAN		195500		151200		44,300.00		77.34		60,000.00						

		10 710 5925 0000 0000 INTEREST EXPENSE CAPITAL LEASE		0		3603.21		(3,603.21)		0.00		0.00						

		Capital Outlay		890,000.00		575,031.41		314,968.59		64.61		455,000.00		0		0		0

		Debt Service																

		10 770 5910 0000 0000 DEBT BONDS-PRINCIPAL		655000		0		655,000.00		0.00		685,000.00						

		10 770 5915 0000 0000 DEBT LOAN-PRINCIPAL		500209		0		500,209.00		0.00		517,071.00						

		10 770 5920 0000 0000 DEBT BONDS-INTEREST		1160350		573625		586,725.00		49.44		1,130,125.00						

		10 770 5925 0000 0000 LOAN-INTEREST		125813		95705.01		30,107.99		76.07		108,951.00						

		10 770 5930 0000 0000 DEBT BONDS-ADMIN FEE		4944		1550.5		3,393.50		31.36		5,000.00						

		10 770 5935 0000 0000 LOAN-ADMIN FEE & INSURANCE		30900		0		30,900.00		0.00		30,900.00						

		Debt Service		2,477,216.00		670,880.51		1,806,335.49		27.08		2,477,047.00		0		0		0

		Depreciation																

		10 790 5891 0000 0000 BUILDING DEPRECIATION		0		770273.54		(770,273.54)		0.00		0.00						

		10 790 5893 0000 0000 SITE IMPROVEMENTS DEPREC		0		203520.36		(203,520.36)		0.00		0.00						

		10 790 5894 0000 0000 FURNITURE & FIXTURE DEPREC		0		21967.54		(21,967.54)		0.00		0.00						

		10 790 5895 0000 0000 MATERIALS & EQUIPMENT DEPREC		0		575792		(575,792.00)		0.00		0.00						

		10 790 5896 0000 0000 SOFTWARE DEPREC		0		25267.52		(25,267.52)		0.00		0.00						

		Depreciation		0.00		1,596,820.96		(1,596,820.96)		0.00		0.00		0		0		0

		Board Capital Reserve																

		Total Expenses		30,236,810.00		19,128,078.29		11,108,731.71		63.26		31,356,125.00		0		0		0

		NET BUDGET RESERVED		46,994.00		3,133,322.70		(3,086,328.70)		(6,667.50)		(454,530.00)		0		0		0






a

		Financial Report - Budget to Actual (Summary)
June 30, 2023        

		

				March Projections		February Projections		January Projections		December Projections				Budget

		REVENUES

		Per Pupil Tuition		25,973,133.00		26,723,133.00		26,723,133.00		27,254,680.00				27,462,500.00								*Based on Current Enrollment								DESE has enrollment at 1569, per pupil - $17,014										actual enrollment 1538

		Federal Grants/Reimbursements		1,202,382.00		1,202,382.00		1,202,382.00		989,882.00				1,202,382.00

		State Grants/Reimbursements		0.00		0.00		0.00		0.00				0.00

		Other Grant Revenues		0.00		0.00		0.00		0.00				0.00

		Food Service Program		700,000.00		620,000.00		541,000.00		461,000.00				521,000.00								*Revenue Increased Due to Additonal Food Service Reimbursement

		Extended Day Program		0.00		0.00		0.00		0.00				0.00

		Transportation Program		901,072.00		901,072.00		901,072.00		925,000.00				901,072.00

		Building Rental Revenue		60,000.00		60,000.00		60,000.00		60,000.00				60,000.00

		Other Revenues		77,465.00		77,465.00		77,465.00		74,126.00				75,500.00

		Total Revenues		28,914,052.00		29,584,052.00		29,505,052.00		29,764,688.00				30,222,454.00

		EXPENSES

		Personnel

		Administration & Finance		1,194,587.42		1,219,241.00		1,406,233.00		1,406,233.00				1,462,446.00								*Midyear Salary Changes/LOA/Position Not Filled

		Teaching & Learning		11,013,153.01		11,375,962.00		11,435,247.00		11,536,192.00				12,112,517.00

		Student Activities		1,920,088.11		1,945,502.00		1,992,471.00		1,992,906.00				2,217,710.00

		Operations		799,871.00		810,871.00		810,871.00		810,871.00				821,363.00

		Grants		481,134.05		659,734.00		659,734.00		659,734.00				689,315.00

		Subtotal Personnel		15,408,833.59		16,011,310.00		16,304,556.00		16,405,936.00				17,303,351.00

		Operating Costs

		Administration & Finance		807,473.00		837,402.00		817,402.00		817,402.00				814,715.00								*Reduced Based on Current Expenditures

		Teaching & Learning		637,481.89		762,878.00		762,878.00		762,878.00				762,878.00

		Student Activities		3,191,794.25		3,209,457.00		3,188,457.00		3,188,457.00				2,798,457.00

		Operations		2,191,580.00		2,224,620.00		2,183,130.00		2,183,130.00				2,093,130.00								*Reduction due to Expenditures ex. Utilities, Snow Plowing

		Employee Benefits		2,313,086.00		2,314,286.00		2,332,646.00		2,592,646.00				2,592,646.00

		Grants		448,067.00		448,067.00		448,067.00		448,067.00				443,067.00

		Subtotal Operating Costs		9,589,482.14		9,796,710.00		9,732,580.00		9,992,580.00				9,504,893.00

		Total Expenses		24,998,315.73		25,808,020.00		26,037,136.00		26,398,516.00				26,808,244.00

		NET BUDGET FROM OPERATIONS		3,915,736.27		3,776,032.00		3,467,916.00		3,366,172.00				3,414,210.00

		Capital Outlay		1,053,000.00		890,000.00		890,000.00		890,000.00				890,000.00								added ES Flooring 

		Debt Service		2,477,216.00		2,477,216.00		2,477,216.00		2,477,216.00				2,477,216.00

		Depreciation		0.00		0.00		0.00		0.00				0.00

		Board Capital Reserve		(163,000.00)		0.00		0.00		0.00				0.00								vote to fund ES Flooring with board capital 

		NET BUDGET RESERVED		548,520.27		408,816.00		100,700.00		(1,044.00)				46,994.00

						March Projections		February Projections		January Projections				December Projections

		TOTAL Revenues 				28,914,052.00		29,584,052.00		29,505,052.00				29,764,688.00



		TOTAL Expenses				24,998,315.73		25,808,020.00		26,037,136.00				26,398,516.00



		Net Income Available for debt services				3,915,736.27		3,776,032.00		3,467,916.00				3,366,172.00



		Annual Debt Service				2,477,216.00		2,477,216.00		2,477,216.00				2,477,216.00



		Debt Service Coverage Ratio				1.58		1.52		1.40				1.36

		ADJUSTED NET BUDGET RESERVED				1,438,520.27		2,278,733.00		1,970,617.00				1,868,873.00





