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Foxborough Regional (
Charter School

Foxborough Regional Charter School

Finance Committee Meeting

Published on January 31, 2023 at 4:59 PM EST

Date and Time
Thursday February 2, 2023 at 5:00 PM EST

Location
Zoom

Meeting Format

Whether in person or online, the public is welcome to attend Board/Committee
Meetings and have access to meeting minutes. Meetings are held once a month and
additionally, as determined by the Board/Committee Chair. All meeting Agendas are
posted on the school website at least 48 hours in advance of each public meeting.

During the meeting, the Board and its committees follow the published agenda. Gallery
members are not part of the formal discussion or deliberations. Those wishing to
speak at a meeting are asked to follow our Privilege of the Floor Policy. To request to
speak at a meeting, please complete the following google form before the start of the
meeting.

Agenda
Purpose Presenter Time
I. Opening Items 5:00 PM
A. Record Attendance Matthew 1m
Yezukevich
B. Call the Meeting to Order Matthew
Yezukevich
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https://4.files.edl.io/de6a/11/09/22/155525-33770f97-d28b-4053-b55b-31dc705fc9bd.pdf
https://4.files.edl.io/de6a/11/09/22/155525-33770f97-d28b-4053-b55b-31dc705fc9bd.pdf
https://docs.google.com/forms/d/e/1FAIpQLSfHJ5leVRhaQb36_ChuhuxH8b1W6C4bgIFQEjEyUVjS3SxjOQ/viewform

Foxborough Regional Charter School - Finance Committee Meeting - Agenda - Thursday February 2, 2023 at 5:00 PM

C. Approve Minutes

Il. Finance

A. FY2023 Projection

B. Budget to Actual

Ill. Other Business

IV. Closing Items

A. Adjourn Meeting

Purpose

Approve
Minutes

Vote

Presenter Time

Tm

5:02 PM

Karen 10m
Calvert

Karen 5m
Calvert

The listed matters are those reasonably anticipated by the Chair to be discussed at the
meeting. Not all items listed may in fact be discussed and other items not listed may
be brought up for discussion to the extent permitted by law.
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Foxborough Regional Charter School - Finance Committee Meeting - Agenda - Thursday February 2, 2023 at 5:00 PM

Coversheet

FY2023 Projection

Section: Il. Finance

Item: A. FY2023 Projection

Purpose:

Submitted by:

Related Material: Budget to Actual Summary Feb Projections 2 2 fin com.xIsx
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Foxborough Regional Charter School - Finance Committee Meeting - Agenda - Thursday February 2, 2023 at 5:00 PM

Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

Budget to Actual Summary Feb Projections 2 2 fin com.xIsx
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https://get.adobe.com/reader/
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Budget to Actual

Il. Finance
B. Budget to Actual

Budget to Actual Summary for 2 2 2023 meeting.xlsx
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Foxborough Regional Charter School - Finance Committee Meeting - Agenda - Thursday February 2, 2023 at 5:00 PM

Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

Budget to Actual Summary for 2 2 2023 meeting.xlsx
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a

		Financial Report - Budget to Actual (Summary)
June 30, 2023        

		

				February Projections		January Projections		December Projections				Budget

		REVENUES

		Per Pupil Tuition		26,723,133.00		26,723,133.00		27,254,680.00				27,462,500.00

		Federal Grants/Reimbursements		1,202,382.00		1,202,382.00		989,882.00				1,202,382.00

		State Grants/Reimbursements		0.00		0.00		0.00				0.00

		Other Grant Revenues		0.00		0.00		0.00				0.00

		Food Service Program		620,000.00		541,000.00		461,000.00				521,000.00								*Revenue Increased Due to Food Service Reimbursement

		Extended Day Program		0.00		0.00		0.00				0.00

		Transportation Program		901,072.00		901,072.00		925,000.00				901,072.00

		Building Rental Revenue		60,000.00		60,000.00		60,000.00				60,000.00

		Other Revenues		77,465.00		77,465.00		74,126.00				75,500.00

		Total Revenues		29,584,052.00		29,505,052.00		29,764,688.00				30,222,454.00

		EXPENSES

		Personnel

		Administration & Finance		1,219,241.00		1,406,233.00		1,406,233.00				1,462,446.00								*Difference Due to Personnel Comp Plan Reduction

		Teaching & Learning		11,375,962.00		11,435,247.00		11,536,192.00				12,112,517.00								*Midyear Salary Changes/New Hires/Reducing Personnel Comp Plan

		Student Activities		1,945,502.00		1,992,471.00		1,992,906.00				2,217,710.00								*Midyear Salary Changes/Increases/LOA/Position Not Filled

		Operations		810,871.00		810,871.00		810,871.00				821,363.00

		Grants		659,734.00		659,734.00		659,734.00				689,315.00

		Subtotal Personnel		16,011,310.00		16,304,556.00		16,405,936.00				17,303,351.00

		Operating Costs

		Administration & Finance		837,402.00		817,402.00		817,402.00				814,715.00								*Increase  Due to Interest Expense for Leases (Copiers)

		Teaching & Learning		762,878.00		762,878.00		762,878.00				762,878.00

		Student Activities		3,209,457.00		3,188,457.00		3,188,457.00				2,798,457.00								*Increase Due to Special Ed Transportation and Food Service Events & Activities

		Operations		2,224,620.00		2,183,130.00		2,183,130.00				2,093,130.00								*Increase in Expenses ex.  Utilites, Building Supplies and Software

		Employee Benefits		2,314,286.00		2,332,646.00		2,592,646.00				2,592,646.00								*Reduced Expense for Dental Insurance

		Grants		448,067.00		448,067.00		448,067.00				443,067.00

		Subtotal Operating Costs		9,796,710.00		9,732,580.00		9,992,580.00				9,504,893.00

		Total Expenses		25,808,020.00		26,037,136.00		26,398,516.00				26,808,244.00

		NET BUDGET FROM OPERATIONS		3,776,032.00		3,467,916.00		3,366,172.00				3,414,210.00

		Capital Outlay		890,000.00		890,000.00		890,000.00				890,000.00

		Debt Service		2,477,216.00		2,477,216.00		2,477,216.00				2,477,216.00

		Depreciation		0.00		0.00		0.00				0.00

		Board Capital Reserve		0.00		0.00		0.00				0.00

		NET BUDGET RESERVED		408,816.00		100,700.00		3,366,172.00				46,994.00

						February Projections		January Projections				December Projections

		TOTAL Revenues 				29,584,052.00		29,505,052.00				29,764,688.00



		TOTAL Expenses				25,808,020.00		26,037,136.00				26,398,516.00



		Net Income Available for debt services				3,776,032.00		3,467,916.00				3,366,172.00



		Annual Debt Service				2,477,216.00		2,477,216.00				2,477,216.00



		Debt Service Coverage Ratio				1.52		1.40				1.36

		**Total Expenses - less Capital   				24,918,020.00		25,147,136.00				25,508,516.00

		ADJUSTED NET BUDGET RESERVED				4,666,032.00		4,357,916.00				4,256,172.00






a

		Financial Report - Budget to Actual (Summary)
January 25, 2023     

		

						Budget				Actual				Budget -  
Actual				% of Budget

		REVENUES

		Per Pupil Tuition				27,462,500.00				14,179,845.00				(13,282,655.00)				(51.63)

		Federal Grants/Reimbursements				1,202,382.00				394,298.30				(808,083.70)				(32.79)

		State Grants/Reimbursements				0.00				20.00				20.00				0.00

		Other Grant Revenues				0.00				3,000.00				3,000.00				0.00

		Food Service Program				521,000.00				276,117.10				(244,882.90)				(53.00)

		Extended Day Program				0.00				0.00				0.00				0.00

		Transportation Program				901,072.00				575,200.76				(325,871.24)				(63.84)

		Building Rental Revenue				60,000.00				41,250.00				(18,750.00)				(68.75)

		Other Revenues				75,500.00				71,575.61				(3,924.39)				(94.80)

		Total Revenues				30,222,454.00				15,541,306.77				(14,681,147.23)				(51.42)

		EXPENSES

		Personnel

		Administration & Finance				1,462,446.00				592,496.41				869,949.59				40.51

		Teaching & Learning				12,112,517.00				4,543,141.04				7,569,375.96				37.51

		Student Activities				2,217,710.00				700,928.25				1,516,781.75				31.61

		Operations				821,363.00				414,185.12				407,177.88				50.43

		Grants				689,315.00				174,601.66				514,713.34				25.33

		Subtotal Personnel				17,303,351.00				6,425,352.48				10,877,998.52				37.13

		Operating Costs

		Administration & Finance				814,715.00				405,820.45				408,894.55				49.81

		Teaching & Learning				762,878.00				132,113.45				630,764.55				17.32

		Student Activities				2,798,457.00				1,400,462.84				1,397,994.16				50.04

		Operations				2,085,740.00				1,171,023.51				914,716.49				56.14

		Employee Benefits				2,592,646.00				1,146,434.13				1,446,211.87				44.22

		Grants				443,067.00				192,124.53				250,942.47				43.36

		Subtotal Operating Costs				9,497,503.00				4,447,978.91				5,049,524.09				46.83

		Total Expenses				26,800,854.00				10,873,331.39				15,927,522.61				40.57

		NET BUDGET FROM OPERATIONS				3,421,600.00				4,667,975.38				1,246,375.38				(136.43)

		Capital Outlay				897,390.00				556,229.90				341,160.10				61.98

		Debt Service				2,477,216.00				649,439.42				1,827,776.58				26.22

		Depreciation				0.00				1,203,215.95				(1,203,215.95)				0.00

		Board Capital Reserve				0.00				0.00				0.00				0.00

		NET BUDGET RESERVED				46,994.00				2,259,090.11				2,212,096.11				(4,807.19)





