
Foxborough Regional Charter School

Board Meeting

Published on August 19, 2022 at 10:23 AM EDT
Amended on August 19, 2022 at 6:05 PM EDT

Date and Time
Tuesday August 23, 2022 at 6:15 PM EDT

Agenda
Purpose Presenter Time

I. Opening Items 6:15 PM

A. Attendance Susanna
Girard

B. Call the Meeting to Order Kathleen
Crawford

II. Board Business

A. Executive Leader Search Vote Matthew
Yezukevich

III. District Administration Update

A. Loyalty Bonus Vote Heidi
Berkowitz

IV. Policy Review

A. First Reading of New/Changing Policies Discuss Susanna
Girard

• Attendance Policy
• Staff Recruitment & Retention Committee Scope
• Finance Committee Scope

B. Second (minimum) Reading of New/Changing
Policies

Vote Susanna
Girard
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Purpose Presenter Time

• Code of Conduct
• Diversity, Equity, & Inclusion Committee Scope
• Dress Code
• Facilities Committee Scope
• Governance Committee Scope
• Student Recruitment & Retention Committee Scope

V. Closing Items

A. Privilege of the Floor FYI Kathleen
Crawford

B. Approval of Minutes Vote Susanna
Girard

• Board of Trusteed Meetings
◦ 25JUL2022 Session 1
◦ 25JUL2022 Session 2
◦ 09AUG2022
◦ 18AUG2022

• Board Committee Task Force
◦ 01JUN2022

C. Vote to Adjourn Vote Kathleen
Crawford

D. Adjourn Meeting Discuss Kathleen
Crawford

The listed matters are those reasonably anticipated by the Chair to be discussed at the
meeting. Not all items listed may in fact be discussed and other items not listed may be
brought up for discussion to the extent permitted by law.
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Coversheet

Executive Leader Search

Section: II. Board Business
Item: A. Executive Leader Search
Purpose: Vote
Submitted by:
Related Material: Draft Timeline 8_17[1301].pdf

DRAFT_ Executive Director (Interim) (3)[1304].docx
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FOXBOROUGH REGIONAL CHARTER SCHOOL 
EXECUTIVE DIRECTOR SEARCH SUGGESTED PROCESS AND TIMELINE 

Items highlighted in yellow indicate an in-person meeting with the consultant(s) 
 

      DATE 
 

 08/10/2022  Consultant planning meeting with the Board and individual Trustee interviews. 
  (Time: TBD)  
 

08/11/2022  Begin preparing information for the School promotional flyer or job description and online 

application form with the School liaison representative(s). 
 

08/11/2022  Notify all associates and other professional contacts of vacancy. 
 

08/29/2022  Contact constituents and stakeholders for input meetings on  09/14/22. 
 

08/29/2022  Online survey link, for input on developing the profile, available on School website from 
  08/29/22 to 09/26/2022. 

 
09/21/2022  Meetings with constituent and stakeholder group representatives.  
 

09/26/2022  8 a.m. deadline for survey/input from constituents, stakeholders and Trustees, including 

online survey. 
 

09/27/2022  Promotional flyer draft due.  
 

09/28/2022  Board to finalize Executive Director profile for the promotional flyer or job description and 

online application form. (Time: TBD) (option to conduct via Zoom or gotomeetings.com) 
 

 

 

10/01/2022  Print promotional flyer.   
 

10/01/2022  E-mail promotional flyer and online application instructions to interested candidates. 
 

12/01/2022  Deadline for all application materials.  (*See note below.) 

 

12/14/2022  Consultant develops and finalizes interview questions and procedures with the Board.  Top 

candidates are presented to the Board and consultant assists the Board in selecting finalists 
for the interviews.  If desired, consultant will meet with constituents and staff interview 

group(s) to discuss their roles. (Time: TBD)   
 

Wk of 01/02/23 Interview top candidates (1st round). 
 

Wk of 01/02/23 Meeting with consultant following the last interview. (Time: TBD)  
 

 

Wk of 01/09/23 Interview finalist candidates (2nd round). (Optional) 
 

Wk of 01/09/23 Final meeting with consultant following the last interview. (Time: TBD) (option to conduct via 

Zoom or gotomeetings.com) 
 

TBD  Consultant will discuss contract terms with the finalist. 
 

TBD  Offer the contract. 
 

TBD  Press release of new Executive Director. 
 

TBD  Board Self-Assessment Survey Results presented to the Board. 
 

*All applications will be reviewed.  Materials received after the closing date may be given full consideration 
depending upon the number of applications received and other factors. 

 

(Actual dates to be determined in the first meeting with the Board.) 
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Interim Executive Director Post

Job Title: Executive Director (Interim) [District] [SYXX-XX] 
Category: Administrator

Foxborough Regional Charter School is committed to creating a work environment that 
celebrates and promotes diversity, and is proud to be an equal opportunity employer. All 
qualified applicants will receive consideration for employment without regard to race, color, 
religion, gender, gender identity or expression, sexual orientation, national origin, genetics, 
disability, age, or veteran status.  
 
District Overview
One of the exciting aspects of working here is our student diversity. Drawing 1,700 students 
from our large geographic region, we bring students and families from various backgrounds, 
ethnicities, and experiences into three vibrant school communities (Elementary, Middle & High 
School). Our families speak over 20 languages and live in more than 20 sending districts. With 
diversity as one of our greatest strengths, it drives positive student learning and life at our 
school. At FRCS we have a commitment to equity and inclusion and we have made a 
commitment to hire and retain a diverse staff and employees who are committed to antiracist 
curriculum. 

Job Summary: 
The Interim Executive Director will provide leadership, oversight, and direction to the FRCS 
community. S/he will prepare the School for a change in leadership, and create a transition plan 
that will lead to success for the incoming Executive Director. The Interim Executive Director 
should have the ability, skills, and experience to quickly assume leadership of the School and 
build productive relationships with FRCS Board of Trustees, students, staff, community, 
leadership team, consultants, and other key stakeholders and partners, as well as help the 
school develop its mission and vision and continue key strategic initiatives. The Interim 
Executive Director will be responsible to the Board of Trustees for the recruitment and 
employment of all personnel, for the development of curriculum, administrative rules, regulations 
and procedures to implement the educational program within the framework of all state and 
federal laws.
 
Job Responsibilities:

Financial:
• Review and manage a school budget that reflects fiscally responsible decisions for the 

district, while seeking to advance the goals for the schools.
• Oversee allocation of financial resources, align vision and resources, and formulate 

priorities.
• Oversee the creation, implementation, and execution of spending plans for federal 

grants.
• Ensure the school is maximizing all public revenue sources

Operational:
• Oversees compliance to all state and federal regulations
• Execute faithfulness to the District Charter and oversee the Charter Renewal Process
• Exercises power to develop procedures and instructions as may be necessary to 

implement board policies and advance the work of the organization
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• Direct the operations and activities of administrators; see that they effectively guide and 
coordinate the operations and activities of the educational system; secure their 
assistance in formulating internal objectives, plans and programs; evaluate their job 
performance; and stand ready at all times to render them advice and support.

• Oversees short and long-term maintenance plans for the district campus, school 
buildings and grounds, including all capital and infrastructure projects within the district

• Oversee the creation, implementation, and fidelity to all personnel policies and practices.
• Ensure adherence to the administration of policies that ensure excellence in operation 

and management of the district.

Academic:
• Serve as the educational leader of the school district.
• Ensure that the mission and goals of the school district are adequately reflected in its 

educational program
• Evaluate curricula, teaching methods, and programs to determine their effectiveness, 

efficiency and utilization and to ensure that school activities comply with federal and 
state laws and regulations and Board policy or directives, and implement changes as 
appropriate.

• Oversee academic programs, such as those to evaluate student academic achievement.
• Ensure completion of student assessments in accordance with Board policy and state 

and federal laws and regulations. Initiate program changes in light of such assessments.
• Ensure that the mission and goals of the school district are adequately reflected in its 

educational program

Communication:
• Develops, coordinates, and implements the communication strategy for the district
• Effectively communicates the vision and mission of the school district to all stakeholders
• Establishes and maintains a program of public relations to keep the public informed of 

the accomplishments, activities and needs of the schools and the district
• Maintains relationship with Mass Charter School Association  

Strategic Initiatives:
• Implementing a strategy for how data driven decision making can best inform effective 

curriculum and instructional practices
• Knowledge of current research and trends in the areas of Social Emotional Learning. 

Provides leadership in these areas as appropriate to the District's needs.  Assists 
building and district leaders in identifying, planning, and implementing a coordinated SEL 
program for the district.

• Overseeing and evaluating the district’s Accelerated Roadmap as it pertains to closing 
the opportunity and achievement gaps.

• Developing a Diversity Equity and Inclusion plan for the district that builds a culture of 
trust , understanding and respect for differences 

Supervises: 
• Chief of Staff
• Deputy Director 
• Director of Human Resources
• Director of Finance
• Director of Operations
• Director of School Climate and Culture
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Critical Competencies:
• Manage oneself by being organized, prepared, and punctual
• Manage resources, meet deadlines, follow through on commitments
• Act in ways that directly support the mission and vision of FRCS
• Use clear verbal and written communication and active listening skills
• Develop and maintain rapport and effective relationships with children and adults 

contacted in carrying out duties and responsibilities by using courtesy, diplomacy, 
collaboration, cooperation and professional conduct

• Contribute to the goals and success of all teams and team members through 
collaboration, cooperation, and flexibility in team discussions, activities, and decision-
making

• Maintain high ethical standards, legal responsibility, and confidentiality

Qualifications- Required:
• Education:  Hold a Master’s degree.
• Completed at least 3 years of experience as an education administrator in a K-12 setting
• Experience working in an urban school district
• Candidates are subject to background checks including, CORI clearance, and 

fingerprinting
• Current authorization to work in the United States - Candidates must have such 

authorization by their first day of employment.

Qualifications- Preferred:
• Education:  Doctorate Degree preferred.
• Hold a Massachusetts Teaching License in School Superintendent
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Coversheet

First Reading of New/Changing Policies

Section: IV. Policy Review
Item: A. First Reading of New/Changing Policies
Purpose: Discuss
Submitted by:
Related Material: Attendance Policy.Revised.08.18.22.docx

DRAFT- Finance Committee description (draft)[1302].docx
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Attendance Policy
The Board of Trustees of the Foxborough Regional Charter School believes that students realize 
greater benefits from their schooling when they attend regularly. The school director, or their 
designee, shall be charged with developing attendance procedures, which encourage students 
to attend regularly, be punctual, and actively participate in their classes. Such procedures shall 
include, but not be limited to, (1) establishing a procedure that allows parents to call a 
designated telephone number at a designated time to inform the school of a student’s absence 
and the reason for the absence, (2) enabling the school to contact the parent if a student is 
absent and the parent has not notified the school, (3) keeping accurate attendance records and 
making such records available for inspection by the Massachusetts Department of Elementary 
and Secondary Education , and (4) developing appropriate consequences for absences and 
tardiness.  Such information shall be provided to parents annually.

Children who reach age five on or before August 31 are eligible to enroll in kindergarten in 
September of that school year (603 CMR 8.02).  All children must attend school beginning in 
September of the calendar year in which he or she attains the age of six and are required to 
attend school until the child turns 16 years of age.  

Student Absence Notification Program

Each Principal or designee will notify a student's parent/guardian within 3 days of the student's 
absence in the event the parent/guardian has not informed the school of the absence. In 
addition, each Principal or designee will notify a student’s parent/guardian if the student has at 
least 5 days in which the student has missed 2 or more periods unexcused in a school year or 
has missed 5 or more school days unexcused in a school year.  

Each Principal or designee shall make a reasonable effort to meet with any student and the 
student’s parent/guardian if the student has five (5) or more unexcused absences in a school 
year to develop action steps to improve student attendance.  The actions steps shall be 
developed jointly by the Principal or designee, the student, and the student's parent/guardian 
and may include input from other relevant school personnel or officials from relevant public 
safety, health and human service, housing, and nonprofit agencies.

For any student who is absent without excuse for more than 8 days during a quarter during the 
school year, the school administration may consider filing a Child Requiring Assistance (CRA) 
Petition  for students required by law to attend school (between 6 and 16 years old) who 
willfully fail to attend school, without excuse.  The school administration also may consider 
filing a Failure to Send Complaint with the Juvenile Court for parent/guardian failure to send a 
student to school, without excuse, as required by law for 7 full school days or 14 half school 
days in a 6- month period, which may be punishable by a small fine.  If school administration 
has reasonable cause to suspect educational neglect by a parent/guardian, then the school shall 
file a 51A report with the Department of Children and Families.  
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Dropout Prevention

In an effort to prevent students from dropping out of school before graduating, M.G.L. c. 76, § 
18 sets forth a process for establishing that a student has left school permanently.  The statute 
requires that the administrator of the school last attended by the student to do the following, 
with the understanding that the student must be age 16 or older: 

• Send notice within a prescribed timeline from the student's tenth consecutive 
absence to the student and parent or guardian in both the primary language of 
the home, to the extent practicable, and English, which contains information 
prescribed in the statute. Among other things, the notice must initially offer at 
least 2 dates and times for an exit interview.

• Convene an exit interview which may proceed without the parent or guardian if 
the superintendent or designee has made a good faith effort to include the 
parent or guardian.

• Include a team of school personnel in the exit interview such as the principal, 
guidance counselor, teachers and other relevant school staff, and give the 
student information about the benefits of earning a high school diploma, the 
detrimental effects of leaving school, and alternative education programs and 
services available to the student.
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Finance Committee
Reports to: The Board of Trustees 

Term of Office: One year

Purpose 

The finance committee is commissioned by and responsible to the Board of Trustees. It has the 
responsibility for working with the Executive Director and Director of Finance to create the 
upcoming fiscal year budget; presenting budget recommendations to the Board; monitoring 
implementation of the approved budget on a regular basis and recommending proposed budget 
revisions; recommending to the Board appropriate policies for the management of the charter 
school's assets. 

Responsibilities

• Prepare an annual budget for the organization in collaboration with the Executive 
Director and Director of Finance

• Maintain a five-year plan and review with the board of trustees annually.

• Arrange for an annual audit to be provided to the Board of Trustees.

• Provide oversight of the procurement process.

• Review monthly financial statements and variances from budget, and recommend action 
to the Board, as appropriate.

• Create specific measurable board-level goals for the year as part of the full board 
planning process.

• Develop and implement a board-level training program and reporting package to ensure 
that all trustees (especially those without a financial background) can be effective 
stewards of the organization’s financial resources.

• Review and recommend adequate financial policies to ensure the School has adequate 
internal controls to safeguard assets

• Ensure the School has adequate controls in place to ensure compliance with Federal 
and state compliance requirements

Composition

• The Treasurer of the Board of Trustees will serve as the finance committee chair and 
appointments shall be made at least annually in accordance with the FRCS Bylaws.

• The clerk/secretary to the committee is the Director of Finance and is responsible for 
open meeting law compliance.

Compliance
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• This committee will meet at least once every other month.

• The committee shall call additional meetings as needed.
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Coversheet

Second (minimum) Reading of New/Changing Policies

Section: IV. Policy Review
Item: B. Second (minimum) Reading of New/Changing Policies
Purpose: Vote
Submitted by:
Related Material:
Handbook w Discipline Code of Conduct.08.18.228776 8-19-22 final edits.pdf
Diversity Equity Inclusion Scope Updated 8-17[1281].docx
Final Dress Code Policy 22-23SY (1)[1297].pdf
DRAFT Facilities Committee description.pdf
DRAFT GOVERANCE Committee.pdf
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Student / Family Handbook 

 

 

 

 

 

 

 

 

 

 

District Contact Information  

131 Central St.  

Foxborough, MA 02035  

Phone: (508) 543-2508  

Fax: (508) 543-7982  
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2 

 

DISTRICT LEADERSHIP 
 

Board of Trustees 

Kathleen Crawford  Chair  

Matthew Yezukevich  Treasurer  

Susanna Girard   Secretary 

Dr. Badawi Dweik  Trustee 

Sergio Martin   Vice Chair 

Anissia Vixamar  Trustee 

Ramona Royal   Trustee 

Todd Tetreault   Trustee 

 

*The school's Board of Trustees holds the charter to The Foxborough Regional Charter School and governs the 

terms by which the charter is issued. Board meetings are open to the public on the second Tuesday of each month 

at the school. 

 

District Leadership 

Annie Azarloza  Co-Interim Executive Director/ Superintendent 

Dana Benton Johnson Director of School Culture and Climate 

Heidi Berkowitz  Co-Interim Executive Director/ Superintendent  

Heidi Berkowitz             Chief of Staff  

Karen Calvert   Director of Finance 

Kathleen Foley Interim Deputy Director of Teaching and Learning 

Kathleen Foley Director of Curriculum & Professional Learning 

Lesly Michelot  Director of Operations 

Lori Obenchain  Director of Student Services 

TBD   Director of Human Resources 

   

School Leadership  

Christiana Benson Elementary School Principal 

TBD   Elementary School Assistant Principal 

Alisa Diakite  Middle School Principal 

TBD   Middle School Dean 

Scott Johnson  Middle School Assistant Principal 

Michael Cournoyer High School Principal  

TBD   High School Assistant Principal 

 

 

Additional Contacts 

Catherine Alix             District McKinney-Vento Homeless Coordinator   
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3 

DISTRICT INFORMATION 

Educational Philosophy 

At the Foxborough Regional Charter School (FRCS) District, we strive to provide a comprehensive and cohesive 

curriculum that is aligned to National and Massachusetts learning standards. We believe that instruction, learning, and 

assessment are purposeful and meaningful. It is critical that our students connect their learning from year-to-year as 

they build toward rigorous in-depth understandings. Foxborough Regional Charter students acquire essential skills and 

fundamental knowledge that is progressively more complex. We believe our learners are students who endeavor to be 

extraordinary.   

 

Our students Enter to Learn and Exit to Lead. 

 

Curriculum and Instruction 

Our commitment is to design and facilitate an intentional curriculum that prepares students for success in college, 

career, or a military pathway. At FRCS, student-centered growth and development is at the heart of learning. To this 

end, our curriculum and instruction: 

● Enables our students to engage in self-discovery that builds toward community service 

● Empowers our students to make a difference as empathetic, responsible, and global citizens 

● Taps our students’ natural curiosity, facilitates their critical thinking, and enables them to problem solve 

resourcefully 

● Facilitates critical thinking through research, multimedia, and real-life experiences 

● Facilitates a collaborative and experiential approach to learning 

● Supports inquiry across all disciplines 

● Embeds 21st century technology and resources 

● Celebrates and motivates our students as they take academic risks and build confidence 

Community Service Learning 

Community Service Learning (CSL) is an integral component to the FRCS mission and academic program. CSL 

opportunities are embedded within K-12 instruction to enrich the learning experience, teach civic responsibility, and to 

strengthen the school community. The purpose of the service learning is for students to use what they learn in the 

classroom to solve real-life problems; to not only learn the practical applications of their studies, but also become 

actively contributing citizens and community members through the service they perform. 

 

Assessment 

At FRCS, we value our students’ individual journey of achievement and growth from kindergarten through their senior 

year in high school. Our comprehensive assessment plan includes data analysis that intentionally identifies our 

students’ specific learning readiness and opportunities for growth. The district participates in the Massachusetts 

Comprehensive Assessment Skills (MCAS) testing program in grades 3-10 in English, Mathematics and Science. As a 

state requirement, all students must pass the high school English, Mathematics, and Science portions of the MCAS 

tests to be eligible for graduation. Additionally, our continuous measures of academic growth include rigorous 

nationally normed assessments. To this end, our assessments are: 

 

● Intentional 

● Responsive 

● Informative toward future instruction 

● Formative (ongoing, intermittent, varied)  

● Summative (a measure of current knowledge and understanding) 
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Revised August 2022 
4 

Multi-tiered System of Support (MTSS) 

Upon thoughtful data collection and analysis, students may reveal growth opportunities in academic, emotional, or 

behavioral areas. In response, students may be referred to the Teacher Assistance Team through the completion of an 

Individual Student Success Plan (ISSP). This plan is designed to proactively support the student’s success in meeting 

individual needs via explicit recommendations such as small group interventions. Families are an essential part of this 

process, and we will reach out to partner with you. 

 

School Attendance  

Foxborough Regional Charter School believes that regular and punctual attendance is essential for success in academic 

experiences. Learning needs to be valued as an ongoing process that requires the daily interaction of students with their 

peers and educators. Student absences affect this learning process.  While a student may make-up for the missing work, a 

student rarely can duplicate the learning experiences lost by that day’s absence. 

Absence from a class for any reason is academically detrimental to students. Since education is a cooperative effort and 

students gain from their interactive discussion with one another, their absences also hinder the class. 

Foxborough Regional Charter School firmly believes that the development of desired habits of punctuality and 

satisfactory attendance is a shared responsibility of the school, the parents, and most importantly, the students. In order to 

achieve our shared goals, the school has developed the following procedures: 

● Students are expected to attend school regularly, on time, ready to learn, with appropriate instructional materials, 

and completed assignments. 

● Parents or legal guardians shall be responsible for ensuring that each child of compulsory age for school 

attendance as defined by policy and law shall attend school regularly. 

● Parents or legal guardians of each student shall, annually, at the beginning of the school year, be notified of a 

telephone number (or website) where parents must notify the school of the absence and reason. Such notification 

shall be made prior to the official starting time of the homeroom period. 

● Parents or legal guardians shall be required to furnish the school with a telephone number where they can be 

reached during the school day. If the student is absent and the school has not been notified by the established 

time, the school shall call the number(s). 

Each school shall keep accurate attendance records. Attendance lists shall be produced daily and shall include the names 

of students who are absent or tardy. This list shall also include the names of students who have an early dismissal for 

health or other legal or excused reasons. 

Note on family travel: Parents are requested to schedule family trips when school is not in session. Vacations and family 

trips are not excused absences. If it becomes necessary for a student to be absent because of a family trip, it is the 

student’s responsibility to obtain, prior to travel, a list of assignments. Upon the student’s return, the student is expected to 

submit the completed assignments. Failure to complete the work will result in a failing grade for those assignments. 

Daily Attendance Records 

The successful progress of students depends on prompt and regular attendance. We expect students to attend school every 

day to receive the maximum benefit of instruction. 

The school opens at 7:15 a.m. in all schools for students to enter the building. 

• Daily attendance is taken in first period class. Any student that fails to report to homeroom and/or class will be 

marked absent. 

• All students arriving after 7:40 a.m. will be listed as tardy. Tardy students must report to the appropriate building 

level Main Office to obtain a “late pass” before entering their classroom.  Excessive tardiness will result in 

consequences.  

• Students in grades 5-12 receive a consequence for every three unexcused tardies. 
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Early Dismissal Procedure 

● Students are not permitted to leave the school grounds at any time during the school day without a note from a 

parent or guardian and approval from the school office. 

● Requests for dismissal must be in writing except in the case of emergency. 

● Dismissal notes must indicate the reason for dismissal; time of dismissal, the parent’s signature, and a telephone 

number a parent/guardian can be reached to confirm the request for dismissal. 

● Dismissal notes must be turned into the homeroom teacher or appropriate building level Main Office prior to first 

period. 

● All students being dismissed must report to the main office at the time of their dismissal and be signed out by a 

parent/guardian or a person authorized by the parent/guardian.  A person on the student’s emergency contact list 

cannot dismiss without prior consent from the parent/guardian. 

● Emergency contacts picking up a student for early dismissal are required to show picture ID. 

 

The school nurse dismisses students for illnesses 

Students who possess a valid driver’s license, have written permission from a parent/guardian, and are eligible for student 

parking at the school may dismiss themself without the presence of a parent or guardian by signing out per the appropriate 

dismissal procedures in the main office. 

Tardiness to School 

Per Term: 

● 1st and 2nd Tardy: Verbal Warning 

● 3rd Tardy: Mailed paper notice to parent address (parent/guardian will need to sign and return) 

● 4th Tardy: Seat Time Make-Up (this can include Saturday Seat Time, After School Seat Time, or FLEX/LEGO 

seat time—determined at discretion of school leader). Seat Time is defined as making up minutes of instruction 

time missed. 

● 5th Tardy: Attendance Review Board- board will determine validity of tardiness to school and create an action 

plan/agreement 

If tardiness to school continues to occur after the review of the Attendance Review Board, the student will need to make 

up cumulative seat time before the last day of the school year or possibly will be retained. 

Make-up Work, Quizzes, Exams (in cases of absences due to Illness) 

Teachers work collaboratively with students and families (and with each other) to design the best course of action to 

enable a student to make-up missing assignments. Each situation is managed to those specific circumstances, paying 

attention to individual student progress and needs.  

Make-up Work, Quizzes, Exams (in cases of unexcused absences such as extended vacations) 

FRCS strongly encourages families to plan vacations aligned to the district calendar to avoid disruption to their student’s 

academic success. To be clear, extended vacations cannot be “approved” by FRCS in adherence to DESE attendance 

requirements. Due to the responsive nature of instruction, and our alignment to National and Massachusetts learning 

standards, teachers likely are unable (and not expected) to create “work packets” for students to complete while on 

extended vacation.  

 

School Communication 

Communication is critical to the success of our school community. Foxborough Regional Charter School uses several 

different means of communication to keep everyone informed. The school produces annual publications such as the 

student handbook, key dates calendar, weekly newsletters, and monthly Director’s videos. The school holds a number 

of open houses for such things as presentations and parent conferences throughout the year. Additionally, the school 
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maintains a website, www.foxboroughrcs.org, with current activities, events and news. Teachers are accessible easily 

by email. 

 

 

Flow of Communication 

When a parent determines that there is a school-related concern that needs to be addressed with school officials, the 

sequential steps outlined below should be followed. The Foxborough Regional Charter School District seeks to work 

collaboratively with parents to find the fastest resolution to any problem. 

 

1. The parent should address the concern with the staff member most directly involved, (i.e., a question 

regarding the content of instructional materials or homework assignments should be shared with the 

classroom teacher) 

2. If the matter is not resolved at this level, the parent should bring the concern to the attention of the 

appropriate School Dean or Assistant Principal. 

3. If the matter is not resolved at this level, the parent should bring the concern to the attention of the 

Building-based Principal. 

4. If the matter is not resolved at this level, the parent should bring the concern to the attention of the Deputy 

Director. 

5. If the matter continues to remain unresolved, the parent should email info@foxboroughrcs.org to reach the 

Superintendent. 

 

School Lunch Program 

Students may bring a lunch from home, or they may purchase a school lunch for which payment must be made 

online through www.MySchoolBucks.com. Reduced lunch and free lunch applications will be sent home at the 

beginning of the school year.  

A lunch period including outdoor recess (for elementary school) is scheduled daily.  Accounts can and should be 

maintained for lunch, milk only, and a la carte items. A computerized pre-purchase program is available for parent 

convenience (and also really keeps the lines moving more quickly).  

No fast food, caffeinated sodas or candy may be brought into or delivered to the lunchroom (or used for snack).  Parents 

may not bring in birthday foods or treats to cafeterias.  No low-nutrition foods may be served or sold by any group until 

lunch is over.  School lunch menus are posted on the lunch order website, and paper copies are available upon request.   

Allergen free cafeteria tables are available for Students with allergies to eat their lunch.  These tables will be cleaned with 

separate materials to prevent contamination from other tables.    The School Department’s Wellness Policy (ADF) is 

posted on the website. 

Lunchroom Rules 

 

1. Follow rules of good manners and politeness.  School rules of respect, safety and cooperation are always 

in effect in the lunchroom. 

2. Talk in a low voice to your neighbors.  Noise making and popping bags or cups are unacceptable. 

3. Do not leave your seat without raising your hand. 

4. Pick up all trash and be sure the area in which you are sitting is clean. 

 

Homework Procedures 

Homework agendas are provided for students in grades 5-8. Students are expected to record their assignments daily. 

Parents are encouraged to review these agendas on a regular basis. Homework expectations and criteria differ, depending 

on the grade level. Please refer to your child’s grade level syllabus for grade/course expectations. 
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Telephone Use 

If a student needs to call home for any reason during school hours, they must use the phones located in the main office.  

 

Electronic Device 

Electronic devices and equipment including, but not limited to, cell phones, music players, smart phones, video-game 

systems, CD and/or DVD players, laser pointers, voice or video recorders, portable radios or televisions, are not to be 

turned on, used, or visible during the school day unless written or verbal permission has been granted by the 

administration. (Violations of this policy in emergency situations will be taken into consideration.) 

  

Students found using any of the aforementioned electronic devices in violation of this policy will be directed to the 

administration at the school and the device will be confiscated and returned to the student at the end of the day.  

  

The principal and/or designee has the right to adapt or modify any consequences on a case by case basis. 

  

It should also be noted that the school is not in any way responsible for lost or stolen property; therefore, it is our 

expectation that Students who find items of value, such as electronic devices, return them to the office immediately.  

Failure to do so will subject a student to the disciplinary consequences associated with being in possession of stolen 

property. 

 

Cell Phones  

Cell phones must be turned off before entering the building.  Cell phone use including, but not limited to the following, is 

not allowed in school: making/receiving calls, text messaging, emailing, using social media, taking photographs, and 

recording video. No form of photography or video recording is permitted on school property, including on school-

provided transportation. Owners of cell phones should be cognizant of the legal difficulties that improper use can present. 

  

Inappropriate Technology Use   

Use of technology in schools is guided by the district Acceptable Use Policy, grade-specific Responsible Use Agreements, 

and district Social Media policies. Legal and school consequences are possible if any devices or computers are used 

inappropriately including, but not limited to, sending inappropriate or bullying messages, taking a picture or video of 

someone without the person’s permission, requesting others to send revealing or inappropriate photos or videos, or 

sending revealing or inappropriate photos or videos to others.   Students and parents should be aware that all in-school 

technology use is monitored by tech staff. 

  

State Mandated Testing 

As mandated by state law, all children entering Kindergarten are screened to evaluate motor, cognitive, visual, perceptual, 

and language development.  Kindergarten screening is scheduled before Students start kindergarten. State regulations 

require that students in grades 3-10 take the MCAS test.   

  

Reporting of Student Progress 

On-going efforts are made to keep parents informed about the educational program and their child's progress.  The formal 

reporting system for Grades K-4 includes scheduled conferences in the fall and spring and report cards issued in 

December, March and June.  For Students in Grades 5-12, there are parent teacher conferences as well as report cards 

issued in November, January, April and June.  

 
Student Records  

The Family Educational Rights and Privacy Act (FERPA) and the Massachusetts Student Records Regulations 

(“Regulations”) together provide parents/guardians and eligible students (those who have reached the age of 14 or who 

have entered ninth grade) certain rights with respect to the student’s education records.  A general overview of those 

rights is provided below. Parents/guardians and students may obtain a complete copy of their rights under the 

Massachusetts Student Record Regulations (603 CMR 23.00 et seq.) by contacting the school’s principal.   

A. The right to access the student’s education records. Parents or eligible students should submit their request for 

access to the building principal. Access generally is provided within ten days of a request. However, Massachusetts 
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General Laws c. 71, § 34H provides specific procedures that must be followed prior to release of records to a parent 

who does not have physical custody of a child. Information about these procedures can be obtained from the building 

principal. 

B. The right to request amendment of the student’s education records. Parents or eligible students should direct 

their request to the principal, clearly identifying the part of the record they wish to have amended, and why. 

C. The right to consent to disclosures of personally identifiable information contained in the student’s education 

records, except to the extent that FERPA and the Massachusetts regulations authorize disclosure without 

consent. One exception that permits disclosure without consent is disclosure to school officials with legitimate 

educational interests in the records. Such school officials include professional, administrative and clerical staff who are 

employed by or under agreement with the FRCS and who need access to a record in order to fulfill their duties. FRCS 

also discloses student records without parent/eligible student consent to officials of other elementary or secondary 

schools in which a student enrolls, or seeks or intends to enroll, upon receipt of a request from such school officials. 

Consistent with the laws governing education records, FRCS routinely releases without consent (1) the name, address 

and telephone listing of secondary school students to military recruiters and to institutions of higher learning upon 

request and (2) directory information, which is information that generally would not be considered harmful or an 

invasion of privacy if disclosed. FRCS considers the following to be “directory information:”  the student’s name, 

parents’ names, student’s and parents’ addresses, parent’s email address, telephone listing, date of birth, grade 

level/class, dates of attendance, weight and height of athletic teams, participation in recognized activities and sports, 

honors and awards, and post-high school plans.  In the event a parent or eligible student objects to the release of any of 

the above information, the parent or eligible student may state that objection in writing to the building principal no later 

than October 1 of each school year. Absent receipt of a written objection for the parent or eligible student by that date, 

this information will be released without further notice or consent. 

D. The right to file a complaint concerning alleged failures by the District to comply with the regulations and laws 

governing student records. Complaints may be filed with the Massachusetts Department of Elementary and Secondary 

Education, 75 Pleasant Street, Malden, MA 02148.   In addition, complaints relative to federal statutes and regulations 

governing student records may be filed with the U.S. Department of Education, Student Privacy Policy Office, 400 

Maryland Avenue, SW, Washington DC, 20202-8520. 

E. The right to be notified and receive copies of records before they are destroyed. Regulations require that certain 

parts of the student record, such as the temporary record, be destroyed a certain period of time after the student leaves 

the school system. School authorities also are allowed to destroy misleading, outdated, or irrelevant information in the 

record from time to time while the student is enrolled in the school system. Before any such information is destroyed, 

the parent must be notified and have an opportunity to receive a copy of any of the information. 

 

Home or Hospital Educational Services 

Home or hospital instruction is available to provide a student receiving a publicly funded education with the opportunity 

to access the general education curriculum and make educational progress even when a physician determines that the 

student is physically unable to attend school. Upon receipt of a written order from a physician or nurse practitioner 

verifying that any student enrolled in a public school or placed by the public school in a private setting must remain at 

home or in a hospital on a day or overnight basis, or any combination of both, for medical reasons and for a period of not 

less than fourteen school days in any school year, the school shall arrange for provision of educational services in the 

home or hospital.  Once the student's personal physician (for example, a pediatrician, internist, medical specialist, 

psychiatrist or nurse practitioner) determines that a student's medical condition will require either hospitalization or home 

care for not less than 14 school days, the physician must notify the school district responsible for the student in order to 

begin the home/hospital instruction process. The student's physician must complete a Department of Elementary and 

Secondary Education form 28R/3 (or equivalent signed statement) and submit it to the student's building principal or other 

appropriate administrator.  At a minimum, the physician's signed notice must include information regarding: 

 

22 of 61Powered by BoardOnTrack

Foxborough Regional Charter School - Board Meeting - Agenda - Tuesday August 23, 2022 at 6:15 PM



Revised August 2022 
9 

● the date the student was admitted to a hospital or was confined to home 

● the medical reason(s) for the confinement 

● the expected duration of the confinement  

● what medical needs of the student should be considered in planning the home or hospital education services. 

 
Students with chronic illnesses who have recurring home/hospital stays of less than 14 consecutive school days, when 

such recurrences have added up to or are expected to add up to more than 14 school days in a school year, are also eligible 

for home or hospital educational services if they are requested and the medical need is documented by the physician. If the 

student is eligible, home and hospital educational services under 603 CMR 28.03(3)(c) must begin without undue delay 

after the school district receives written notice from the student's physician that such services are necessary. The school 

shall arrange for the provision of educational services with sufficient frequency to allow the student to continue the 

student’s educational program, as long as such services do not interfere with the medical needs of the student. While it is 

impossible to replicate the total school experience through the provision of home/hospital instruction, a school district 

must provide, at a minimum, the instruction necessary to enable the student to keep up in the student’s courses of study 

and minimize the educational loss that might occur during the period the student is confined at home or in a hospital. 

The principal shall coordinate such services with the student’s IEP Team for eligible special education students. Such 

educational services shall not be considered special education unless the student has been determined eligible for such 

services, and the services include services on the student's IEP.  If, in the judgment of the student's physician, a student 

with an IEP is likely to remain at home, in a hospital, or in a pediatric nursing home for medical reasons and for more than 

sixty (60) school days in any school year, the student’s IEP Team shall meet, without undue delay, to consider evaluation 

needs and, if appropriate, to amend the existing IEP or develop a new IEP suited to the student's unique circumstances. 

Lost and Found 

Children may not bring toys or other valued possessions to school.  The school will not be responsible for lost or stolen 

items.  Each school has a Lost and Found area where parents and Students are encouraged to check for lost items.  

Unclaimed items will be donated to a designated shelter/charity after a reasonable amount of time has passed without the 

items being claimed.  Names should be written on EVERYTHING. Valuables that are found are kept in the office.  

Items lost on the bus are kept on the bus. 

  

Lost Books 

Students are responsible for replacing any lost schoolbooks.  Students will pay a replacement fee equal to the value of the 

book and will be given a receipt.  If the lost book is found later, the replacement fee will be reimbursed.   

  

Invitations and Notices 

Students are not allowed to use the school as a vehicle to distribute any notices or invitations about private events.  All 

notices that parents or Students want distributed must be approved, in advance, by the Superintendent. 

 

Partners in Education (PIE) 

Partners in Education (PIE) is a parent-driven volunteer group dedicated to supporting the school and enhancing the 

quality of the educational experience at FRCS for all students and families.  Key goals include: 

● Supporting the school administration in its goals 

● Raising funds for supplemental programs, enrichment, and supplies 

● Hosting extra-curricular activities that encourage family involvement 

● Coordinating volunteer participation to support school programs 

 

Emergency Closings 

During the school year, weather conditions or other circumstances may require the school to adjust its operating 

schedule. Especially given weather situations, a decision is made after careful consideration and consultation with the 

National Weather Service, public safety and public works personnel, and school officials throughout our geographic 

region.  
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Since we service a large regional section of southeastern Massachusetts, we evaluate the most current conditions and 

use the best information available to project anticipated conditions. Given the nature of our large geographic region, 

conditions in one area often may differ significantly from other areas. Decisions to close or delay the opening of school 

considers this information and the safety of our entire school community. Parents also should consider the conditions in 

their local area and to determine whether travel is safe and reasonable. 

If the district is closed or opening is delayed due to inclement weather, a power outage, or other issues, the district will 

send a phone notification to primary phone numbers and email addresses listed in the school district database. The 

district will also post this information on the school’s website, Facebook, and Twitter pages. Local television stations 

also will announce this information. Families can find information through the following media outlets: 

 

WBZ Channel 4  WFXT Channel 25 

WCVB Channel 5  WHDH Channel 7 

 

These media outlets also publish changes to our normal operating hours on their respective websites and many provide 

text-messaging notifications, which is important especially during power outages. 

Only under extreme circumstances will the school close after students have arrived. If an early closing should occur, 

parents are expected to pick-up their children as soon as possible. In these cases, we also will cancel all after school 

activities. This is required so that our staff also may travel home safely. Closings during the day will be announced by a 

phone message and on local television stations. It is the responsibility of the families to keep their contact information 

current in the school database. Contact the main office to make any changes.   

 

Emergency Evacuations 

In the event of an emergency evacuation requiring that students be evacuated from a school building to a designated 

location, families should not come to the school.  FRCS will contact families as soon as it is safe and reasonable to do 

so and will provide updates.  

 

Fire and Evacuation Drills 

Safety Drills are conducted three to four times per year according to regulations set by the Foxborough Fire and Police 

Departments. Evacuation exit directions and procedures are posted in all rooms and are reviewed with students on a 

regular basis.  

Reporting Contacts for Civil Rights, Harassment, and Bullying or Retaliation  

Title IX of the Education Amendments of 1972 is a federal law that protects individuals from discrimination based on sex, 

including sexual orientation and gender identity, in education programs or activities that receive federal financial 

assistance, such as public schools.  Individuals with concerns about discrimination on the basis of sex should contact the 

FRCS Title IX Coordinator: Michelle Struba. Other building-based concerns of bullying and/ or retaliation of students 

should be directed to the building-based Principal and Assistant Principal.  
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STUDENT SERVICES 
Multilingual Learners (ML) 

Foxborough Regional Charter School boasts a diverse, multicultural, and multilingual student body. Many of our 

students and their families represent first- or second-generation immigrants from more than twenty-five countries, 

speaking a primary language other than English. To support the needs of our Multilingual Learners (MLs), FRCS 

employs ELE instructors who work with students in grades K-12. The ELE program at FRCS is designed to provide an 

accessible and meaningful curriculum, to promote high academic standards, and to value the native languages and 

cultural backgrounds of each student. Students are serviced through a combination of Sheltered English Immersion 

instruction in a classroom with a general education teacher who has been trained in best practices for instructing MLs as 

well as small group intervention with a teacher certified in teaching English as a Second Language. The Department of 

Elementary and Secondary Education (DESE) requires all districts to screen students for ELE services whenever there 

is a language other than English indicated on the student's home language survey. FRCS utilizes a tool called the WIDA 

Screener to determine initial English proficiency and eligibility for ELE services. Students who initially qualify for ELE 

are formally reassessed in January of each year using the ACCESS for ELLs 2.0 assessment until they have met the exit 

criteria set by the DESE. Parents are notified of the results after each assessment is administered. Foxborough Regional 

Charter School embraces the opportunity to build partnerships with parents and to provide support that will help all 

students be successful in their academic career.  

 

Special Education Department  

Foxborough Regional Charter School (FRCS) follows all federal and state special education laws to ensure that all 

students with disabilities who are eligible for an Individualized Education Program (IEP) receive a free and appropriate 

public education (FAPE) in the least restrictive environment.  FRCS provides a full continuum of special education 

services for students on IEPs.  FRCS employs a wide range of special education staff to meet the diverse needs of our 

students including Speech-Language Pathologists, an Occupational Therapist, a Physical Therapist (under contract), 

School Psychologists, Teachers, Paraprofessionals, and a Board-Certified Behavior Analyst (BCBA).  Special education 

services may be provided in or out of the general education classroom depending on the individual needs of students, 

with the understanding that there is a strong legal preference for educating students on IEPs with their non-disabled 

peers to the maximum extent appropriate.   Parents/guardians are important and valued members of the IEP Team at 

FRCS.  

 

Section 504 Policy and Procedures 

Section 504 of the Rehabilitation Act of 1973 is a federal civil rights law prohibiting recipients of federal funding, such 

as public schools, from engaging in disability discrimination in the provision of their programs and activities.  Section 

504 protects an “individual with a disability” from disability discrimination, with an “individual with a disability” being 

defined as a person who has a physical or mental impairment which substantially limits one or more major life 

activities.  Major life activities include, but are not limited to, caring for oneself, performing manual tasks, seeing, 

hearing, eating, sleeping, walking, standing, lifting, bending, speaking, breathing, learning, reading, concentrating, 

thinking, communicating, and working.  When determining whether an impairment substantially limits a major life 

activity the ameliorative effects of mitigating measures may not be considered.  An “individual with a disability”, for 

instance, may require accommodations in order to have equal access to the public-school program, with those 

accommodations being written into a Section 504 Plan.    

 

Building Based Contacts for Section 504 Plans 

Christiana Benson, Elementary School Principal; Alisa Diakite, Middle School Principal 

and Michael Cournoyer, High School Principal. 
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ELEMENTARY SCHOOL 
 

Before School 

K-4 doors open at 7:15 a.m. Kindergarteners who choose to have breakfast may pick up breakfast from the cafeteria and 

then report to their classroom to eat it. If they are not having breakfast, they should go directly to the kindergarten 

classroom. Students in grades 1-4 may eat breakfast in the cafeteria; however, if they are not eating breakfast, then they 

should report to the gym.  At 7:30 a.m., students in grades 1-4 should report to their classrooms.  Students entering the 

classroom after 7:45 a.m. are considered tardy. 

 

Reporting of Student Progress 

Report cards are issued three times per year at the end of each term. In addition, mid-term progress reports are provided 

during trimester 1 and 2. The Elementary School uses standards-based grading aligned to the Massachusetts Curriculum 

Frameworks. Our goal is to identify how students are performing on a set of clearly defined learning targets (the 

standards). The purpose of standards-based grading is to measure students’ current progress towards mastery of the 

learning targets. Students' progress will be communicated on their report card using the following indicators: 

Independent, Meeting, Progressing, Emerging (I, M, P, E). These indicators define a student's proficiency in the content 

skill. 

I - Independent - Student is able to independently demonstrate mastery beyond what is explicitly taught for this 

grade level standard. Performance is characterized by the application of skills with consistent accuracy, 

independence, and a high level of quality. 

M - Meeting- Student is meeting the grade level standard at this time. Performance is characterized by the 

application of skills with accuracy and quality. The student may require occasional support and direction. 

P - Progressing – Student is progressing toward the grade level standard at this time. Performance is 

characterized by the application of skills and strategies with support and direction. 

E - Emerging – Student is demonstrating an emerging understanding of the grade level standard at this time. 

Performance is characterized by limited application of skills and strategies and requires considerable support 

and direction. 

 

Recess 

If your child attends school, your child is expected to participate in all aspects of a school day, including recess.  Recess is 

an integral part of a child's day at school. It provides a time for physical activity and social interaction.  Please be sure 

children are dressed appropriately for the weather.  Children are excused from recess when a written medical excuse from 

a physician is sent to school or at the discretion of the school nurse. 

 

Playground Rules 

1.         Play in designated areas. 

2.         No one may leave the playground area without the permission of an adult. 

3.         On swings, swing back and forth only.  No standing, twisting or side-ways movement is permitted on swings. 

4.         The following activities are considered dangerous and are not allowed on the playground: Tackle football,                                          

 games played with a hard ball/s, rock, sand or snowball throwing, climbing on snow banks, pushing, shoving,  

kicking, wrestling, and any other rough play 

5.         Returning to class must be quiet and orderly.  At the end of recess, line up promptly in a straight line. 

  

TOYS 

Children are not allowed to bring toys, electronic devices, iPods/Music players, Yu-Ghi-O/Pokemon cards or other fad 

items, or valuable items to school.  Too often they are lost, misplaced or stolen and are distracting to the learning 

environment.   
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Grades K-4 (Elementary School) promotion guidelines 

● Overall Progressing or higher in reading comprehension 

● Overall Progressing or higher in mathematics 

● Additional consideration will be given to the social and emotional need of the individual student 

● Promotion and retention are building based team decisions  

● In the event the family and building based team are unable to reach an agreement the parent may appeal to district 

personnel. 

 

Homework Procedures 

● Homework expectations and criteria differ, depending on the grade level. Homework agendas are provided for 

students in grades 3 & 4. Students are expected to record their assignments daily. Parents are encouraged to 

review these agendas on a regular basis.  Please refer to your child’s grade level syllabus for grade/course 

expectations. 

MIDDLE SCHOOL 
Before School  

In grades 5-8, doors open at 7:15 a.m.  All students report to the cafeteria where they have the option to select breakfast. 

At 7:25 a.m., students are to report to their classrooms and are considered tardy if they arrive after 7:40 a.m. After 

students arrive at school, they are not allowed to leave school grounds.  

Reporting of Student Progress 

Report cards are issued three times per year at the end of each term. In addition, grades will be posted on School Brains 

Parent Portal intermittently throughout each term for all classes.  

 

The school’s numerical grades correspond to letter grades as follows: 

97-100% A+ 83-86% B 70-72% C 

93-96% A 80-82% B- 67-69% D+ 

90-92% A- 77-79% C+ 63-66% D 

87-89% B+ 73-76% C 60-62% D 

    Below 60% F 

Incompletes (“I”) 

“I” stays on the report card for a maximum of 3 weeks. At the end of the 3-week period, any assignments not made up 

are calculated as zeros. At the end of 3 weeks, all incompletes are recalculated and report cards for affected students are 

distributed via mail.  For extenuating circumstances, families must meet with guidance to discuss the possibility of 

additional extensions. 

 

Honor Roll Awards Guidelines 

Honor Roll: (Grades 5-8 only) 

In order to achieve Honor Roll status, the student must maintain an average of 85% (B) or above with no grade below an 

80% (B-) in all core subjects. These courses are defined as English, Mathematics, Science, Spanish, and Social Studies. 

A grade below a C- in any non-core course will preclude a student from the Honor Roll. Courses or subjects modified to 

“Pass/Fail” or “Satisfactory/Unsatisfactory” status as outlined by a student’s Individualized Education Program or 504 

Plan also are considered for this distinction and a passing or satisfactory mark is required to earn this academic award. 
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High Honor Roll: (Grades 5-8 only) 

In order to achieve High Honor Roll status, the student must maintain an average of 90% (A-) or above with no grade 

below an 85% (B) in all core subjects. These courses are defined as English, Mathematics, Science, Spanish, and 

Social Studies. A grade below a C+ in any non-core course will preclude a student from the High Honor Roll. Courses 

or subjects modified to “Pass/Fail” or “Satisfactory/Unsatisfactory” status as outlined by a student’s Individualized 

Education Program or 504 Plan are also considered for this distinction and a passing or satisfactory mark is required to 

earn this academic award. 

 

Distinguished Student: (Grades 5-8 only) 

In order to achieve Distinguished Student status, the student must maintain an average of 95% (A) or above with no 

grade below a 90% (A) in all core subjects. These courses are defined as English, Mathematics, Science, Spanish, and 

Social Studies. A grade below a B- in any non-core course will preclude a student from the Distinguished Student 

status. Courses or subjects modified to “Pass/Fail” or “Satisfactory/Unsatisfactory” status as outlined by a student’s 

Individualized Educational Program or 504 Plan are also considered for this distinction and a passing or satisfactory 

mark is required to earn this academic award. 

 

Middle School Promotion Guidelines 

A passing grade of 60% is required to successfully complete and receive credit for any class that is graded numerically. 

Students who fail required courses may recover credits through summer school outside our school district. Additional 

factors, such as language acquisition, Individualized Education Program or 504 Plan, may be taken into consideration for 

promotion. FRCS reserves the right to consider other criteria such as social and emotional development in the final 

determination for grade level promotion. In the event of a disagreement regarding grade level promotion, the principal 

will serve as a mediator using the guidelines below: 

 

Grades 5-8 (Middle School) promotion guidelines 

● The FRCS expectation is that students earn passing grades in all courses 

● For promotion purposes, students must earn passing final grades in the core content courses (English Language 

Arts, Mathematics, Science, Spanish, and Social Studies) 

● Additional consideration will be given to the social and emotional need of the individual student 

● Promotion and retention are building based team decisions  

● In the event the family and building based team are unable to reach an agreement the parent may appeal to district 

personnel. 

 

Athletic and Extracurricular Activities 

See Athletic Handbook  

 

Participation Requirements for Athletics and Extracurricular Activities 

Students must be in school for at least sixty percent (60%) of the school day to participate in any athletic events and/or 

extracurricular activities, including school dances. A student who is absent from school may not participate in any 

athletic events and/or extracurricular activities. Students who are suspended, or on Social Probation, may not participate 

in any activities.  A Student who repeatedly violates the Code of Conduct will be subject to suspension and/or removal 

from an athletic team and/or extracurricular activities. Detentions must be served before students are allowed to 

participate in athletic events and/or extracurricular activities. 
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HIGH SCHOOL 
Before School 

In grades 9-12, doors open at 7:15 a.m. The cafeteria is open for Students to select breakfast. High School Students may 

enter the school building at 7:15 a.m. to go to their lockers and classrooms and are considered tardy if they arrive at their 

classrooms after 7:40 a.m.  After students arrive at school, they are not allowed to leave the grounds, with the exception of 

Senior class members who have earned Senior privileges. 

Reporting of Student Progress 

Report cards are issued three times per year at the end of each term. In addition, grades will be posted on School Brains 

Parent Portal intermittently throughout each term for all classes. 

 

 Grades 

 The School’s numerical grades correspond to letter grades as follows: 

97-100% A+ 83-86% B 70-72% C 

93-96% A 80-82% B- 67-69% D+ 

90-92% A- 77-79% C+ 63-66% D 

87-89% B+ 73-76% C 60-62% D 

    Below 

60% 

F 

Incompletes (“I”) 

“I” remains on the report card for a maximum of 3 weeks. At the end of the 3-week period, any assignments not made 

up are calculated as zeros. At the end of 3 weeks, all incompletes are recalculated and report cards for affected students 

are distributed via mail.  For extenuating circumstances, families must meet with guidance to discuss the possibility of 

additional extensions. 

 

Course Withdrawals/Changes (Middle and High schools) 

● Withdrawals in the first week of the year: Previous grades do not count for the new course. 

● Withdrawal during trimester, after 2nd week: Grades from previous course transfer into new course. Students 

receive a single grade on the report card for the new course. 

● Withdrawal after one complete trimester: student should be withdrawn, but not removed from course. Student 

receives a grade on the report card for both courses.  

 

 

Honor Roll Awards Guidelines 

Honor Roll: (Grades 9-12 only) 

In order to achieve Honor Roll status, the student must maintain an average of 85% (B) or above with no grade below an 

80% (B-) in all core subjects. These courses are defined as English, Mathematics, Science, Spanish, History and Social 

Sciences, concentration courses and all online/virtual courses including dual enrollment courses (high school). A grade 

below a C- in any non-core course will preclude a student from the Honor Roll. Courses or subjects modified to 

“Pass/Fail” or “Satisfactory/Unsatisfactory” status as outlined by a student’s Individualized Educational Program or 504 

Plan are also considered for this distinction and a passing or satisfactory mark is required to earn this academic award. 
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High Honor Roll: (Grades 9-12 only) 

In order to achieve High Honor Roll status, the student must maintain an average of 90% (A-) or above with no grade 

below an 85% (B) in all core subjects. These courses are defined as English, Mathematics, Science, Spanish, History 

and Social Sciences, concentration courses and all online/virtual courses including dual enrollment courses (high 

school). A grade below a C+ in any non-core course will preclude a student from the High Honor Roll. Courses or 

subjects modified to “Pass/Fail” or “Satisfactory/Unsatisfactory” status as outlined by a student’s Individualized 

Educational Program or 504 Plan also are considered for this distinction and a passing or satisfactory mark is required 

to earn this academic award. 

 

Distinguished Student: (Grades 9-12 only) 

In order to achieve Distinguished Student status, the student must maintain an average of 95% (A) or above with no 

grade below a 90% (A) in all core subjects. These courses are defined as English, Math, Science, Spanish, History and 

Social Sciences, concentration courses and all online/virtual courses including dual enrollment courses (high school). 

A grade below a B- in any non-core course will preclude a student from the Distinguished Student status. Courses or 

subjects modified to “Pass/Fail” or “Satisfactory/Unsatisfactory” status as outlined by a student’s Individualized 

Educational Program or 504 Plan are also considered for this distinction and a passing or satisfactory mark is required 

to earn this academic award. 

 

FRCS Promotion Guidelines 

A passing grade of 60% is required to successfully complete and receive credit for any class that is graded numerically. 

Students who fail required courses may recover credits through summer school outside of our school district. Additional 

factors, such as language acquisition, Individualized Education Program, and 504 Plan, may be taken into consideration 

for promotion. FRCS reserves the right to consider other criteria such as social and emotional development in the final 

determination for grade level promotion. In the event of a disagreement regarding grade level promotion, the principal 

will serve as a mediator using the guidelines below: 

 

Grades 9-12 (High School) promotion guidelines 

● Passing final grade in English Language Arts 

● Passing final grade in Mathematics 

● Passing final grade in World Language course 

● Students not passing three or more courses will not be promoted 

● Accumulate sufficient credits to be able to meet graduation requirements. 

 

Graduation Requirements (Grades 9-12) 

Students are required to obtain a minimum of 66.5 credits in high school (grades 9-12) to graduate. In addition, 

College/Career Planning Portfolio requirements listed below must be completed for graduation. Graduation 

requirements are explained in detail in this handbook and should be reviewed when making course requests. Students 

must successfully complete the course requirements outlined below as well as obtain the minimum number of credits. It 

is especially important for students to check their status and discuss any questions with their guidance counselor. In 

general, FRCS curriculum expectations include: 

  English:                       Required all four years for graduation  

Mathematics:               Required all four years for graduation 

Spanish Language:      Required all four years for graduation 

Science:                       Required all four years* (three lab courses required for graduation) 

History:                       Required all four years* (3 years required for graduation per MA DESE) 

30 of 61Powered by BoardOnTrack

Foxborough Regional Charter School - Board Meeting - Agenda - Tuesday August 23, 2022 at 6:15 PM



Revised August 2022 
17 

Physical Education:     Required all four years 

Concentration:              Required all four years (3 years required for graduation per FRCS programming) 

Health:                            Required for one year 

Computer Tech:            Required for one year 

*Four years of either Science or History not required if approved for Senior Independent Enrichment, Virtual High 

School or Dual College/University Enrollment Program. 

 

College/Career Planning Portfolio requirements for promotion and graduation 

9th Grade:      Completion of Personal Goals 

10th Grade:     Completion of Career Interest Survey 

11th Grade:    Completion of Common Application 

12th Grade:   Completion of Senior Post-Secondary Planning Portfolio, at least two post-secondary 

education applications, one studentship application, Personal Vision project, resume, two or four-year college 

course plan, and post- secondary budget.  

 

Valedictorian and Salutatorian 

These awards are defined by FRCS as the student who has earned the highest and the second highest overall weighted 

GPA 66.5 credits. Final calculations of GPA to determine these awards are made at the conclusion of Term 2 of Senior 

Year. 

 

Virtual and Online High School Courses 

Virtual High School Coordinator - Victoria Shulman 

FRCS offers nearly 100 unique concentration courses across every subject area through our virtual high school (VHS) 

program! You can get a complete list of all of the courses currently available to FRCS students by clicking on the 

Catalog choice under the Programs & Courses tab at http://thevhscollaborative.org/. Students can select either two 

semester long courses or one year-long course. Virtual High School is currently open to grade 9-12 FRCS students. 

Seats are limited each year and preference will be given by seniority. Students must submit an application for 

consideration. 

FRCS high school students can take any of the virtual courses offered so long as we do not have an ‘on-ground’ 

equivalent currently running on campus. A student may choose to take an ‘on-ground’ equivalent course through VHS, 

but it will be the student’s family that will be responsible for registering and paying for that class; also, the student will 

receive credit for this class only if the high school principal determines that the class  is comparable to the class offered 

at FRCS and the student gets signed approval from the high school principal and the student’s guidance counselor. 

VHS courses do not count for science lab or arts studio credit. The only way a science lab course can be taken is when 

the student already has three science lab courses they will complete here at FRCS. Again, if the science lab course is 

offered here at FRCS and a student decides to take it through VHS, the student’s family will be responsible for 

registering and paying for that course. Credit will be given for that class only if the student gets signed approval from 

the high school principal and the student’s guidance counselor. 

 

Students taking online courses work directly with an off-site instructor and content expert who remotely teaches the 

course to our students and dozens of others around the world! Students regularly interact with their instructor as well as 

classmates to complete assignments and navigate the course throughout the year. Each course is run like an online 

college course and students are expected to review the syllabus, complete outside readings and research projects and 
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regularly debate and discuss with the instructor and classmates using online class forums. Students are responsible for 

continuing with their online course(s) at home and, just as with any other course, homework, projects, research and 

other assignments will be done outside of school. 

 

To help our students navigate online learning, FRCS students work with our virtual high school coordinator during the 

school day who helps them develop their online learning skills as they take their course(s). Students’ virtual high 

school courses and grades earned appear on the students’ report card and transcripts for college. Virtual High School 

courses also may be taken for Honors and AP credit, depending on the course.  

 

The fall semester grades will appear under Term 1 with a grade that is current at the time of the printing of Term 1 

FRCS report card. When the grade is finalized in early January, an updated grade will replace the earlier grade. The 

spring semester grades will appear under Term 2 (first half of the spring semester) and Term 3, the finalized grade for 

the whole spring semester. 

 

Dual Enrollment 

FRCS also provides juniors or seniors the opportunity to enroll in an on-line or on-campus college level course 

through the Mass Colleges On-line program (www.mco.mass.edu) or other similar programs. The course will be listed 

on the student’s transcript and allow the student to receive college credit. These credits may or may not be transferable 

depending on course and the policies of the college to which the student may attend after graduation. 

 

This course requires significant independence, maturity, and self-discipline. In most cases, students will be required to 

take two semesters long courses (i.e. Sept through Dec and Feb through May). Students will be solely responsible for 

all fees including tuition, books, materials, and mailing as well as all communication with the on-line provider 

including course registration and requesting exams.  FRCS staff will proctor exams if necessary. 

  Student Leadership - Student Life Organization 

Student Life, led by students, is responsible for providing clubs, events, and leadership opportunities. At FRCS, extra-

curricular activities are incorporated into our school day as hands-on opportunities for students to develop leadership, 

communication, and organizational skills as they work on real-life projects. Student leaders initiate, drive and oversee 

projects for the school. Student leaders mobilize their peers to provide opportunities for leadership in grades K-12. 

 

Community Service Learning and Leadership 

In the high school grades 9-12, students become independent learners in service learning. Through the Student Life 

Organization, school clubs, Honor Societies, athletics, and Senior Independent Enrichment projects, students become 

involved in multiple opportunities through their high school years. 

 

Peer Tutoring and Peer Mentoring 

A student’s needs in a specific subject area are matched with the skills of students who have volunteered and have been 

identified as having a firm understanding of the subject. This program instills mentoring skills in those students who 

volunteer to tutor and provides academic support to those students who could benefit from student to student tutoring. 

Peer Mentors interact with younger students and serve as role models. Students may engage in enrichment activities and 

tutoring if needed. 
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Student Driving Regulations 

● Driving to school is a privilege, not a right. 

● All student drivers must be registered with the school by completing a student Driver Request Form. 

● All students will be issued a parking sticker that must be placed on their vehicle in the designated area. 

● All students will park in the area designated according to the sticker issued. 

● Students must observe all traffic regulations while on school grounds. 

● 10 M.P.H. speed limit on school grounds. 

● The school does not assume responsibility for damage to motor vehicles or contents. Vehicles should be 

locked at all times. 

● Upon arrival at school, the student must promptly leave the vehicle and enter the building. 

● Once the vehicle is parked, no student is allowed to enter the vehicle until the driver is dismissed for the 

day. Seniors may earn exceptions to this rule.  

 

Failure to observe these regulations may result in suspension of parking privileges. 
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STUDENT CODE OF CONDUCT 
 

Philosophy of Discipline 

Foxborough Regional Charter School strives to create and sustain a positive school culture and climate by creating 

systems, structures and procedures that promote positive student behavior, while responding swiftly and appropriately 

to challenging student misbehavior. Creating and sustaining a positive school culture and climate is the responsibility of 

all stakeholders including the board of trustees, staff, students, families, community partners, etc. Foxborough Regional 

Charter School is committed to fostering a school culture and climate where community members feel safe and 

supported. This includes assessing the function of behavior, while utilizing a multi-tiered system of support framework 

to determine interventions and respond to student needs. The purpose of disciplinary action is to restore acceptable 

behavior. When disciplinary action is necessary, it shall be administered with fairness and shall relate to the individual 

needs and the individual circumstances. Students violating any of the rules concerning student conduct may be subject 

to disciplinary action. The severity, frequency, and circumstances surrounding each incident shall impact the school’s 

response.   

 

Code of Conduct   

The Foxborough Regional Charter School Code of Conduct is designed to promote a safe and orderly environment for 

learning to take place. Any member of the faculty observing a Code of Conduct violation is expected to respond 

consistent with the progressive discipline system described below. The Foxborough Regional Charter School Code of 

Conduct is a three-tiered disciplinary infraction system in which challenging student behaviors are categorized by 

offense and responded to with a corrective consequence or intervention consistent with the severity and frequency of the 

behavior.   Classroom teachers manage Level 1 disciplinary offenses but are to refer Level 2 and Level 3 disciplinary 

offenses to the building-based school administration. Foxborough Regional Charter School teachers and administrators 

use two digital platforms, Educators Handbook and School Brains for, to record student Code of Conduct offenses and 

corrective actions and interventions. This assists FRCS with analyzing behavioral data, which in turn helps to inform 

school programs, practices and procedures.   

Level 1 disciplinary offenses are considered minor infractions with interventions that the classroom teacher administers. 

Examples of Level 1 offenses include dress code violation, tardiness to class, disruptive/non-compliant behavior. A 

Level 1 offense can escalate to a Level 2 offense if there is a pattern of behavior, as evidenced by at least three separate 

incidents of committing the same offense; in these instances, the classroom teacher should make a referral to the 

building-based administration.  

Level 2 disciplinary offenses are considered major behavioral infractions that may result in an administrative 

investigation and, in some circumstances, a referral to the School Resource Officer.  Examples of Level 2 offenses 

include cutting class, cutting detention, internet usage violations, leaving class or school property without permission.   

Level 3 disciplinary offenses also are considered major behavioral infractions that may result in an administrative 

investigation and, in some circumstances, a referral to the School Resource Officer; these offenses are aligned with a 

Massachusetts Department of Elementary and Secondary Education (DESE) code number.  Examples of Level 3 

offenses include assault of a staff member, bullying/cyberbullying, false alarm.  
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Discipline Procedure 

In determining the consequences for particular misconduct, administrators consider all relevant circumstances, including 

the nature of the offense, its potential impact on other students, and factors related to the individual student (e.g. past 

misconduct since repeated violations may warrant more serious discipline; willingness to take responsibility for conduct; 

possible mitigating factors).  In some instances, the misconduct may warrant FRCS to make a referral to the police 

department.  

 

The Code of Conduct is in effect on school buses and school grounds as well as at school-sponsored events, whether or 

not such events take place on FRCS school property (including, but not limited to, any and all athletic activities and 

contests). Even misconduct that does not take place in school or a school sponsored event may result in discipline if it is 

of a serious nature and has a direct relationship to the school or causes substantial disruption to the school environment.   

Also, in an effort to maintain security of all of its students, FRCS has the right to conduct searches of its students and their 

property if there is reasonable suspicion that the student is engaging in conduct that violates the Code of Conduct.  If a 

search is conducted, the school will ensure that the privacy of the student is respected to the extent possible and that the 

student and the student’s family are informed of the circumstances surrounding the search and the results of the search.   

School cubbies, desks, lockers, and school issued technology devices, applications and accounts (e.g. computers, Google 

Docs, e-mail account), which are assigned to students for their use, remain the property of FRCS.  Students, therefore, 

should have no expectation of privacy in these areas and these areas are subject to search by school personnel at any time, 

with or without reasonable suspicion.  

Below is a chart listing disciplinary offenses with a description of the offense, with the offenses classified as being Level 1, 

2 or 3 offenses as well as minor or major offenses.  Please note, however, that not every type of prohibited conduct can be 

listed. Students are expected to recognize that any conduct that is inconsistent with maintaining an appropriate environment 

on school buses, at school, or at a school-sponsored event may lead to discipline, including suspension or expulsion 

depending on the misconduct. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

35 of 61Powered by BoardOnTrack

Foxborough Regional Charter School - Board Meeting - Agenda - Tuesday August 23, 2022 at 6:15 PM



Revised August 2022 
22 

Offense  Description  Level 1 Level 2 Level 3 Minor Major 

Abusive Language 

Profanity/Obscenities 

Profanity ●  ●   ●  ●  

Directed at an individual 

to bring ridicule 

 ●    ●  

A comment from a 

student that the teacher 

finds disruptive or 

inappropriate. 

●  ●   ●  ●  

Directed Cursing ●  ●   ●  ●  

Threatening language or 

comments regarding 

religion, race, heritage, 

color, gender, sexual 

orientation, and/or 

disability. 

 ●  ●   ●  

Academic Dishonesty 

(Cheating/Plagiarism) 

Any form of copying or 

cheating on assignments 

or assessments; Student 

copying another student’s 

work or using cheat 

sheets or an electronic 

device to get answers. 

 ●  ●   ●  

Alcohol Possession, use, 

distribution, sale, or being 

under the influence of 

alcohol.  

  ●   ●  

Arson  

 

Setting a fire including, 

but not limited to, 

burning paper, school 

grounds, school building 

 ●  ●   ●  

Assault/Battery Assault is verbal threat or 

gesture that places another 

person in apprehension of 

harmful or offensive 

contact; battery involves 

unwanted touching of 

another person. 

 

 

  ●   ●  
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Offense Description Level 1 Level 2 Level 3  Minor Major 

Assault on Staff Member  Assault is verbal threat or 

gesture that places another 

person in apprehension of 

harmful or offensive 

contact; the threat does 

not have to be carried out 

to constitute an assault. 

  ●   ●  

Bullying/Cyberbullying Repeated use by one or more 

students or by a staff 

member of written, verbal, 

or electronic expression or 

physical act or gesture or any 

combination thereof, 

directed at a target 

that:  causes physical or 

emotional harm to the target 

or damage to the target’s 

property; places the target in 

reasonable fear of harm to 

self or of damage to target’s 

property; creates a hostile 

environment at school for 

the target; infringes on the 

rights of the target at school; 

or materially and 

substantially disrupts 

education process or orderly 

operation of school. Bullying 

includes cyber-bullying 

which is defined in MGL ch. 

71, s. 37O.   

Please also see FRCS 

Bullying Prevention & 

Intervention Plan and 

Bullying Policy  

  ●   ●  

Bus Misconduct  While on district 

transportation, conduct 

that is inappropriate or 

unsafe. See District Bus 

Policy for more details 

 

 

 ●  ●   ●  

37 of 61Powered by BoardOnTrack

Foxborough Regional Charter School - Board Meeting - Agenda - Tuesday August 23, 2022 at 6:15 PM



Revised August 2022 
24 

Offense Description Level 1 Level 2 Level 3 Minor Major 

Cutting Class Students absent from any 

class without authorization 

from staff member.  

 ●  ●   ●  

Detention (Cutting 

Teacher/Administrative 

Detention) 

Failing to attend detention as 

assigned. 
●  ●   ●  ●  

Disruptive or  

Non-Compliant  

Behavior 

Examples include failure 

to follow reasonable 

request by staff member; 

doing opposite of 

instructions; responding 

negatively to redirection; 

walking out of the 

learning environment 

without permission; 

arguing with staff. 

●  ●   ●  ●  

Dress Code Violation Student fails to wear 

clothing consistent with 

FRCS Dress Code Policy. 

●  ●   ●  ●  

Drugs Possession, use, 

distribution, sale, or being 

under the influence of a 

controlled substance (e.g. 

marijuana, cocaine, 

heroin or prescription 

drug not authorized by 

school nurse). 

  ●   ●  

Electronic Devices— 

Inappropriate Use 

Use or possession of cell 

phone, headphones, or 

electronic device without 

specific medical or other 

authorized permission is 

prohibited during school 

day.  

●  ●   ●  ●  

False Alarm Student sets off any 

school alarm system 

without reasonable cause 

or collaborates with other 

student(s)in setting off 

false alarm. 

 

  ●   ●  

38 of 61Powered by BoardOnTrack

Foxborough Regional Charter School - Board Meeting - Agenda - Tuesday August 23, 2022 at 6:15 PM



Revised August 2022 
25 

Offense Description Level 1 Level 2 Level 3 Minor Major 

Fighting/Physical  

Aggression (K-12) 

Includes hitting, pushing, 

or kicking someone or 

throwing objects at 

someone 

 ●  ●   ●  

Forgery, Alteration, or 

Misuse of Official School 

Documents or Parental 

Communication Forgery 

Changing written 

information from parents or 

school staff (e.g.  

building passes, parent 

notes for early dismissal, 

tardiness or absence, 

report cards).  

 ●    ●  

Gambling Playing games of 

chance/bet for money or 

desired reward 

 ●    ●  

Harassment Unwelcome conduct on the 

basis of race, color, sex, 

homeless status, gender 

identity, religion, national 

origin, sexual orientation, 

disability, or age that is 

sufficiently severe, 

persistent or pervasive to 

create a hostile 

environment for individual 

at school. Harassment may 

include insults, name-

calling, off-color jokes, 

threats, comments, 

innuendoes, notes, display 

of pictures or symbols, 

gestures, or other conduct 

which rises to the level of a 

hostile environment. 

Please also see FRCS 

Harassment policy. 

  ●   ●  

Hazing includes any conduct or 

method of initiation into 

any student organization 

that willfully or 

recklessly endangers the 

physical or mental health 

of any student or other 

person.” 

 

  ●   ●  
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Offense Description Level 1 Level 2 Level 3 Minor Major 

Horseplay/Aggressive 

Behavior 

Invasion of personal space 

without intent to harm 

●  ●   ●  ●  

Inciting/Attempting to Incite 

Other Students to Create 

Disturbance; Disruption of 

School Assembly 

Encouraging other students to 

participate in unacceptable 

behavior, through actions or 

verbal comments (e.g. 

verbally encouraging students 

participating in unacceptable 

behavior) 

 ●  ●   ●  

Internet Usage  

Violation 

Student not complying with 

FRCS Internet Policy 

 ●    ●  

Leaving Class or  

School Property  

Without Permission 

Student leaving school 

grounds prior to their 

authorized dismissal time 

without permission from 

administrator, school nurse, 

or approved note from parent.  

 ●    ●  

Possession of Staff Personal 

Information 

Possessing or accessing staff 

personal information from 

district resources 

 ●    ●  

Sexual Harassment 

 

 

 

 

 

 

 

 

Conduct on basis of sex that 

meets one or more of the 

following: 

-An employee of the district 

conditioning provision of aid, 

benefit, or service on 

individual’s participation in 

unwelcome sexual conduct; 

-Unwelcome conduct 

determined by reasonable 

person to be so severe, 

pervasive, & objectively 

offensive that it effectively 

denies person equal access to 

district’s education programs 

or activities; or  

-Sexual Assault, domestic 

violence, dating violence, 

stalking as defined by federal 

laws 

Please also see FRCS Sexual 

Harassment policy. 

  ●   ●  
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Offense Description Level 1 Level 2 Level 3 Minor Major 

Tardy to Class Not being in assigned 

classroom on time when 

bell rings to signify start of 

each period.  

●  ●   ●  ●  

Tardy to School Not being in homeroom/1st 

period class when school 

day begins.  

●  ●   ●  ●  

Theft For Violation of Personal 

Property 

 

 

Includes stealing from 

someone or the school or 

looking through someone's 

personal belongings without 

permission. 

 ●  ●   ●  

Threat to Staff or Student(s) Verbal, written or gestural 

communication of intent to 

harm or otherwise injury 

another or their property 

 ●  ●   ●  

Tobacco 

 

Possession, use, distribution 

or sale of tobacco products, 

electronic cigarettes, vape 

and/or related paraphernalia 

(e.g. matches, lighters, 

vaporizing liquid) 

  ●   ●  

 

Vandalism  

Destruction or defacement of 

school property. 

 ●  ●   ●  

Weapon Includes, but is not limited to 

a gun or a knife.” (2) 

“Hazing” as offense; 

“includes any conduct or 

method of initiation into any 

student organization that 

willfully or recklessly 

endangers the physical or 

mental health of any student 

or other person.” And (3) 

“Vandalism” as offense; 

“destruction or defacement of 

school property.” 

  ●   ●  
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SUSPENSION & EXPULSION   

 

Drugs, Weapons, & Assault on School Staff  (M.G.L. c. 71, § 37H) 

Under M.G.L. c. 71, § 37H, students may be subject to suspension or expulsion for the following offenses: 

1.)  Any student who is found on school premises or at school-sponsored or school-related events, including 

athletic games, in possession of a dangerous weapon, including, but not limited to, a gun or a knife; or a 

controlled substance as defined in M.G.L. c. 94C, including, but not limited to, marijuana, cocaine, and 

heroin. 

2.)  Any student who assaults any educational staff on school premises or at school-sponsored or school-

related events, including athletic games.  

  

Felonies (M.G.L. c. 71, § 37H1/2) 

Under M.G.L. c. 71, § 37H1/2, students may be subject to suspension or expulsion for the following offenses: 

1.) Suspension only: The issuance of a criminal complaint against a student charging that student with a 

felony or the issuance of a felony delinquency complaint against the student.  

2.) Suspension or Expulsion: Student being convicted of a felony or upon an adjudication or admission in 

court of guilt with respect to such a felony or felony delinquency 

 

Handbook Violations (M.G.L. c. 71, § 37H3/4)  

M.G.L. c. 71, § 37H 3/4 governs the discipline of students for offenses not covered by Section 37H or Section 37H1/2 

(i.e. a “handbook violation” as opposed to a statutory offense).  Students may face suspension for violating the Code of 

Conduct.  Section 37H3/4 imposes a maximum suspension length of 90 school days for handbook violations, and 

suspensions under Section 37H3/4 cannot extend beyond a school year.    

Due Process Rights  

 

Handbook Violations (M.G.L. c. 71, § 37H3/4)  

In-School Suspension (M.G.L. c. 71, § 37H3/4) 

 The Assistant Principal, Dean of Culture, or another Principal designee (Administrator) may impose an in-school 

suspension for student Code of Conduct violations; an in-school suspension is the removal of a student from regular 

classroom activities, but not from school premises. Prior to imposing an in-school suspension, the Administrator shall 

inform the student of the disciplinary offense charged and the basis for the charge, and provide the student with an 

opportunity to dispute the charges and explain the circumstances surrounding the alleged incident. If the Administrator 

determines that the student committed the disciplinary offense, the Administrator shall inform the student of the length of 

the student’s in-school suspension, which shall not exceed ten days, cumulatively or consecutively, in a school year.  

However, if a student is placed in an in-school suspension for more than ten days, cumulatively or consecutively, during 

the school year, any day beyond ten days is deemed to be a long-term suspension for due process, appeal, and reporting 

purposes.   

On the same day as the in-school suspension decision, the Administrator shall make reasonable efforts to notify the parent 

orally as soon as possible of the disciplinary offense, the reasons for concluding that the student committed the infraction, 

42 of 61Powered by BoardOnTrack

Foxborough Regional Charter School - Board Meeting - Agenda - Tuesday August 23, 2022 at 6:15 PM



Revised August 2022 
29 

and the length of the in-school suspension. The Administrator shall also invite the parent to a meeting to discuss the 

student’s academic performance and behavior, strategies for student engagement, and possible responses to the behavior. 

Such meeting shall be scheduled on the day of the suspension if possible, and if not, as soon thereafter as possible. If the 

Administrator is unable to reach the parent after making and documenting at least two attempts to do so, such attempts 

shall constitute reasonable efforts for purposes of orally informing the parent of the in-school suspension. 

The Administrator shall send written notice to the student and parent about the in-school suspension, including the reason 

and the length of the in-school suspension and inviting the parent to a meeting with the principal for the purpose set forth 

in 603 CMR 53.10(4), if such meeting has not already occurred. The written notice also shall include the right of the 

student to have the opportunity to earn credits, as applicable, make up assignments, tests, papers, and other school work as 

needed to make academic progress during the in-school suspension. The Administrator shall deliver such notice on the 

day of the suspension by hand-delivery, certified mail, first-class mail, email to an address provided by the parent for 

school communications, or other method of delivery agreed to by the principal and the parent. In-school suspension 

determinations are final and not subject to appeal. 

Emergency Removal (M.G.L. c. 71, § 37H3/4) 

Any student who has been charged with a disciplinary offense under M.G.L. c. 71, § 37H3/4 (i.e. a Handbook Violation) 

may be temporarily removed from the school premises if the Administrator determines the student’s continued presence in 

school poses a danger to persons or property, or materially and substantially disrupts the order of the school, and in the 

view of the Administrator, there is no alternative to alleviate the danger or disruption. Temporary emergency removal 

shall not exceed two school days following the day of the emergency removal, during which time the Administration 

shall: 1) Make immediate and reasonable efforts to orally notify the student and the student’s parent of the emergency 

removal, the reason for the need for emergency removal, and oral notice of either a short-term or long-term suspension 

hearing; 2) Provide written notice to the student and parent of either a short-term or long-term suspension hearing; 3) 

Provide the student with an opportunity for either a short-term or long-term suspension hearing, in compliance with 603 

CMR 53.08(2) or (3), as applicable, prior to the expiration of the two school days (unless a longer time is mutually agreed 

upon) to determine whether the student committed the offense charged and if so, what disciplinary consequences are 

appropriate, with the understanding that the parent has an opportunity to attend such hearing; 4) include notice of the right 

of the student to have the opportunity to earn credits, as applicable, make up assignments, tests, papers, and other school 

work as needed to make academic progress during the emergency removal; 4) render a decision orally on the same day as 

the hearing, and in writing no later than the following school day, which meets the requirements for either a short-term or 

long-term suspension decisions, pursuant to 603 CMR 53.08(2)(c) and (d) or (3)(c) and (d), as applicable. 

 

An Administrator may not remove a student from school on an emergency basis for a disciplinary offense until adequate 

provisions have been made for the student’s safety and transportation. 

Out-of-School Suspension (M.G.L. c. 71, § 37H3/4) 

 Out-of-school suspensions may be short-term (meaning ten (10) school days or less, either consecutively or cumulatively 

in a school year), or may be long-term (meaning more than ten school days consecutively or cumulatively in a school 

year).  All out-of-school suspensions prohibit the student from being on school premises and participating in school-

related events while suspended. In every case of student misconduct for which suspension may be imposed, a principal 

shall exercise discretion in deciding the consequence for the offense; consider ways to reengage the student in learning; 

and avoid using long-term suspension from school as a consequence until alternatives have been tried.  Administration 

will consider other consequences, including alternatives to suspension and ways to reengage the student in learning, prior 

to imposing an out-of-school suspension. 

For all out-of-school suspensions (both short- and long-term) (M.G.L. c. 71 § 37H3/4): 
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• The Administrator shall make reasonable efforts to notify the parent orally of the opportunity to attend the 

hearing. To conduct a hearing without the parent present, the Administrator must be able to document reasonable 

efforts to include the parent.  The Administrator is presumed to have made reasonable efforts if the principal has 

sent written notice and has documented at least two attempts to contact the parent in the manner specified by the 

parent for emergency notification.  

• Written notices (both hearing notices and decision notices) to the parent may be made by hand delivery, first-class 

mail, certified mail, email to an address provided by the parent for school communications, or any other method 

of delivery agreed to by the Administrator and parent.  

• If the student is in a preschool program or in grades K through 3, the Administrator shall send a copy of the 

written determination to the Executive Director and explain the reasons for imposing an out-of-school suspension, 

before the out-of-school suspension takes effect.  

• Students will not be suspended for a handbook violation for longer than ninety days in a school year, or beyond 

the end of the school year (whichever occurs first). 

 

 Short-Term Suspension (M.G.L. c. 71 § 37H3/4) 

Prior to imposing a short-term out-of-school suspension (meaning ten (10) school days or less, either consecutively or 

cumulatively in a school year), the Administrator must provide oral and written notice to the student and the parent in 

English and in the primary language of the home if other than English, or other means of communication where 

appropriate. The notice shall set forth in plain language: (a) the disciplinary offense; (b) the basis for the charge; (c) the 

potential consequences, including the potential length of the student's suspension (short-term suspension not to exceed 10 

school days consecutively or cumulatively in a school year); (d) the opportunity for the student to have a hearing with the 

Administrator concerning the proposed suspension, including the opportunity to dispute the charges and to present the 

student’s explanation of the alleged incident, and for the parent to attend the hearing; (e) the date, time, and location of the 

hearing; (f) the right of the student and the student's parent to interpreter services at the hearing if needed to participate. 

 

The purpose of the short-term suspension hearing with the Administrator is to hear and consider information regarding the 

alleged incident for which the student may be suspended, provide the student an opportunity to dispute the charges and 

explain the circumstances surrounding the alleged incident, determine if the student committed the disciplinary offense, 

and if so, the consequences for the infraction. At a minimum, the Administrator shall discuss the disciplinary offense, the 

basis for the charge, and any other pertinent information. The student also shall have an opportunity to present 

information, including mitigating facts, that the Administrator should consider in determining whether other, remedies and 

consequences may be appropriate as set forth in 603 CMR 53.05, including ways to re-engage the student in learning. The 

Administrator shall provide the parent, if present, an opportunity to discuss the student's conduct and offer information, 

including mitigating circumstances, that the Administrator should consider in determining consequences for the student. 

Based on the available information, including mitigating circumstances, the Administrator shall determine whether the 

student committed the disciplinary offense, and, if so, what remedy or consequence will be imposed. 

The Administrator shall notify the student and parent of the determination and the reasons for it, and, if the student is 

suspended, the type and duration of suspension and the opportunity to make up assignments and such other school work 

as needed to make academic progress during the period of removal, as provided in 603 CMR 53.13(1). The determination 

shall be in writing and may be in the form of an update to the original written notice. 

The Administrator’s short-term suspension decision is final, with no right of appeal.  

Long-term Suspension (M.G.L. c. 71, § 37H3/4) 

Prior to imposing a long-term out-of-school suspension (meaning more than 10 consecutive or cumulative school days of 

suspension in a school year), the Administrator must provide oral and written notice to the student and the parent in 

English and in the primary language of the home if other than English, or other means of communication where 

appropriate. The notice shall set forth in plain language all the rights afforded to students for short-term suspension 
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hearings (see above) as well as the following additional rights: (a) in advance of the hearing, the opportunity to review the 

student's record and the documents upon which the Administrator may rely in making a determination to suspend the 

student or not; (b) the right to be represented by counsel or a lay person of the student's choice, at the student's/parent's 

expense; (c) the right to produce witnesses on the student’s behalf and to present the student's explanation of the alleged 

incident, but the student may not be compelled to do so; (d) the right to cross-examine witnesses presented by the school; 

and (e) the right to request that the hearing be recorded by the Administrator and to receive a copy of the audio recording 

provided to the student or parent upon request. 

If the student or parent requests an audio recording, the Administrator shall inform all participants before the hearing that 

an audio record will be made and a copy will be provided to the student and parent upon request 

The purpose of the long-term suspension hearing is the same as the purpose of a short-term suspension hearing (see 

above). At a minimum, in addition to the rights afforded a student in a short-term suspension hearing, the student shall 

have additional long-term suspension hearing rights outlined in the notice (see above).  The Administrator shall provide 

the parent, if present, an opportunity to discuss the student's conduct and offer information, including mitigating 

circumstances, that the Administrator should consider in determining consequences for the student. 

Based on the evidence, the Administrator shall determine whether the student committed the disciplinary offense, and, if 

so, after considering mitigating circumstances and alternatives to suspension as set forth in 603 CMR 53.05, including 

ways to re-engage the student in learning, what remedy or consequence will be imposed, in place of or in addition to a 

long-term suspension. If the Administrator decides to suspend the student, the written determination shall: a) Identify the 

disciplinary offense, the date on which the hearing took place, and the participants at the hearing; b) Set out the key facts 

and conclusions reached by the Administrator; c) Identify the length and effective date of the suspension, as well as a date 

of return to school; d) Include notice of the student's opportunity to receive education services to make academic progress 

during the period of removal from school as provided in 603 CMR 53.13(4)(a); e) Inform the student of the right to appeal 

the Administrator’s  decision to the superintendent or designee, but only if the Administrator has imposed a long-term 

suspension since short-term suspension decisions are final and not appealable.  

The notice of long-term suspension must include notice of the right of appeal a long-term suspension. This notice shall be 

in English and the primary language of the home if other than English, or other means of communication, where 

appropriate, and shall include the following stated in plain language: the process for appealing the decision, including that 

the student or parent must file a written notice of appeal with the Executive Director within five calendar days of the 

effective date of the long-term suspension; provided that within the five calendar days, the student or parent may request 

and receive from the Executive Director an extension of time for filing the written notice for up to seven additional 

calendar days; and that, the long-term suspension will remain in effect unless and until the Executive Director decides to 

reverse the Administrator’s  determination on appeal. 

Rights to Appeal Long-Term Suspensions under MGL c. 71, § 37H 3/4 

The student may appeal a long-term suspension decision by filing a written notice of appeal with the Executive Director 

within five (5) calendar days of the effective date of the long-term suspension; provided that within the five (5) calendar 

days, the student or parent may request and receive from the Executive Director an extension of time for filing the appeal 

for up to seven (7) additional calendar days.  The long-term suspension will remain in effect unless and until the 

Executive Director decides to reverse the Administrator’s determination on appeal.   If the appeal is not timely filed, the 

Executive Director may deny the appeal or may allow the appeal in the Executive Director’s discretion, for good cause.  

The Executive Director shall hold the appeal hearing within three (3) school days of the student's request, unless the 

student or parent requests an extension of up to seven additional calendar days, in which case the Executive Director shall 

grant the extension. 

The Executive Director shall make a good faith effort to include the parent in the hearing. The Executive Director shall be 

presumed to have made a good faith effort if the Executive Director has made efforts to find a day and time for the 
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hearing that would allow the parent and Executive Director to participate. The Executive Director shall send written 

notice to the parent of the date, time, and location of the hearing. 

 

The Executive Director shall conduct a hearing to determine whether the student committed the disciplinary offense of 

which the student is accused, and if so, what the consequence shall be.  The Executive Director shall arrange for an audio 

recording of the hearing, a copy of which shall be provided to the student or parent upon request. The Executive Director 

shall inform all participants before the hearing that an audio record will be made of the hearing. 

During the appeal hearing, the student shall have all the rights afforded the student at the Administrator’s hearing for 

long-term suspension under 603 CMR 53.08(3)(b). 

The Executive Director shall issue a written decision within five (5) calendar days of the hearing which meets the 

requirements of an Administrator’s long-term suspension decision, pursuant to 603 CMR 53.08(3)(d)1. through 4. (see 

above). If the Executive Director determines that the student committed the disciplinary offense, the Executive Director 

may impose the same or a lesser consequence than the Administrator, but shall not impose a suspension greater than that 

imposed by the Administrator’s decision. The decision of the Executive Director shall be the final decision of FRCS. 

Drugs, Weapons and Assaults on School Staff (M.G.L. c. 71, § 37H) 

Under M.G.L. c. 71, § 37H, students may be subject to suspension or expulsion for the following offenses: 

1.)  Any student who is found on school premises or at school-sponsored or school-related events, including 

athletic games, in possession of a dangerous weapon, including, but not limited to, a gun or a knife; or a 

controlled substance as defined in M.G.L. c. 94C, including, but not limited to, marijuana, cocaine, and 

heroin. 

2.)  Any student who assaults any educational staff on school premises or at school-sponsored or school-

related events, including athletic games.  

 

Any student who is charged with a violation of either paragraph 1.) or 2.) shall be notified in writing of an opportunity for 

a hearing before the Principal prior to the imposition of any suspension or expulsion in order for the Principal to 

determine if the student committed the offense charged and, if so, determine the appropriate disciplinary action.  At the 

hearing, the student may have representation, along with the opportunity to present evidence and witnesses. The hearing 

notice must include these rights.  After the hearing, the Principal may, in the Principal’s discretion, decide to suspend 

rather than expel a student who has been determined by the Principal to have violated either paragraph 1.) or 2.).   A 

decision to suspend or expel the student shall be provided to the student’s parent in writing and, if the student is 

suspended or expelled, include notice of the opportunity to access educational services during the period of suspension or 

expulsion, under section 21 of chapter 76.  Students may appeal expulsion decisions, but suspension decisions are final 

and not appealable.  

If the Principal determines the student who is charged with a violation of either paragraph 1.) or 2.) poses a continuing 

danger to persons or property or is an ongoing threat to disrupt the academic process prior to the hearing, the Principal 

may remove the student on an emergency basis pending the disciplinary hearing, if the notice of hearing (described above) 

includes the notice of removal on an emergency basis and notice of the opportunity for a hearing scheduled within ten 

(10) school days of the offense. The notice also must include notice of the right of the student to have the opportunity to 

earn credits, as applicable, make up assignments, tests, papers, and other school work as needed to make academic 

progress during the removal on an emergency basis pending the hearing.  

Right to Appeal Expulsion under M.G.L. c. 71 § 37H 

Any student who has been expelled from the school pursuant to a violation of either paragraph 1.) or 2.) shall have the 

right to appeal to the Executive Director. The expelled student shall have ten days from the date of the expulsion in which 

to notify the Executive Director of the student’s appeal. This notification should be in writing. A student who has elected 
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to appeal an expulsion shall be entitled to a hearing before the Executive Director and has the right to counsel at the 

appeal hearing.  The subject matter of the appeal shall not be limited solely to a factual determination of whether the 

student has violated paragraphs 1.) or 2.)   The decision of the Executive Director shall be provided to the student’s parent 

in writing and is the final decision of the FRCS. 

Felony Offenses (M.G.L. c. 71 § 37H1/2) 

Upon the issuance of a criminal complaint charging a student with a felony or upon the issuance of a felony delinquency 

complaint against a student, the Principal of a school in which the student is enrolled may suspend such student for a 

period of time determined appropriate by said Principal if said Principal determines that the student’s continued presence 

in the school would have a substantial detrimental effect on the general welfare of the school. The student shall receive 

written notification of the charges and the reasons for such potential suspension, as well as opportunity for a hearing with 

the Principal, prior to such suspension taking effect. After a hearing, a written decision shall be issued and, if suspended, 

the student also shall receive written notification of the student’s right to appeal, the process for appealing such 

suspension, and the opportunity to access educational services during the period of suspension or expulsion under section 

21 of chapter 76.  The student may appeal the suspension by writing to the Executive Director requesting an appeal, with 

the appeal request being due no later than five calendar days of the effective date of the suspension.  The suspension shall 

remain in effect prior to any appeal hearing conducted by the Executive Director.    

Upon a student being convicted of a felony or upon an adjudication or admission in court of guilt with respect to such a 

felony or felony delinquency, the Principal of a school in which the student is enrolled may expel said student if such 

Principal determines that the student’s continued presence in school would have a substantial detrimental effect on the 

general welfare of the school. The student shall receive written notification of the charges and reasons for such potential 

expulsion as well as opportunity for a hearing with the Principal prior to such expulsion taking effect. After a hearing, if 

the Principal expels the student, the student shall receive written notification of the student’s right to appeal and the 

process for appealing such expulsion; provided, however, that the expulsion shall remain in effect prior to any appeal 

hearing conducted by the Executive Director. If the student is expelled, the notice also must include notice of the 

opportunity to access educational services despite expulsion consistent with section 21 of chapter 76.  

If the Principal determines the student who is charged with a felony/felony delinquency,  has been convicted of a 

felony/felony delinquency, or has been adjudicated or admitted in court of guilt with regard to a felony/felony 

delinquency poses a continuing danger to persons or property or is an ongoing threat to disrupt the academic process prior 

to the hearing, the Principal may remove the student on an emergency basis pending the disciplinary hearing, if the notice 

of hearing (described above, as applicable) includes the notice of removal on an emergency basis and notice of the 

opportunity for a hearing scheduled within ten (10) school days.  The notice also must include notice of the right of the 

student to have the opportunity to earn credits, as applicable, make up assignments, tests, papers, and other school work as 

needed to make academic progress during the removal on an emergency basis pending the hearing.  

 

Right to Appeal Suspension or Expulsion under M.G.L. c. 71 § 37H1/2: 

The student who is charged with a felony and suspended under Section 37H1/2 as well as the student who is convicted of 

a felony or is adjudicated or admits in court of guilt regarding the felony charge and is expelled under Section 37H1/2 

shall have the right to appeal the disciplinary decision to the Executive Director. The student shall notify the Executive 

Director, in writing, of the request for an appeal no later than five calendar days following the effective date of the 

discipline. The Executive Director shall hold a hearing with the student and the student’s parent or guardian within three 

(3) calendar days of the student’s request for an appeal. At the hearing, the student shall have the right to present oral and 

written testimony on the student’s behalf and shall have the right to counsel. The Executive Director shall have the 

authority to overturn or alter the decision of the Principal. The Executive Director shall render a decision on the appeal 

within five (5) calendar days of the hearing. Such a decision shall be the final decision of the School with regard to the 

discipline.    
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Educational Services During Disciplinary Removal 

For all offenses (M.G.L. c. 71 §§ 37H, 37H1/2 and 37H3/4), any student who is serving an emergency removal, in-school 

suspension, short-term suspension, long-term suspension, or expulsion shall have the opportunity to earn credits, as 

applicable, make up assignments, tests, papers, and other school work as needed to make academic progress during the 

period of  removal from the classroom or school.  The school administrator shall inform the student and parent of this 

opportunity in writing when such removal is imposed.  Additionally, any student who is expelled or is suspended from 

school for more than ten consecutive days, whether in school or out of school, shall have an opportunity to receive 

education services and to make academic progress toward meeting state and local requirements, through the school-wide 

education service plan. The school must provide the student and the parent with a list of alternative educational services.  

Upon selection of an alternative educational service by the student and the parent, the school shall facilitate and verify 

enrollment in the service. 

If the student moves to another school or school district during the period of suspension or expulsion, the new school 

district or school shall either admit the student to the school or provide educational services to the student in an education 

service plan, under section 21 of chapter 76.  

Disciplining Students on IEPs 

 

The Individuals with Disabilities Education Act (IDEA) and its implementing regulations provide students on 

Individualized Education Programs (IEPs) with certain procedural rights and protections in the context of student 

discipline which are summarized below.  These rights are in addition to the due process rights applicable to all students 

which are set forth in 603 CMR 53.00.  

Short term removals:  Students on IEPs who violate school rules may be disciplined in the same way as Students without 

disabilities for up to 10 days in a school year.   

Subsequent removals:  When a Student on an IEP faces the possibility of being removed from school for more than 10 

days in the school year, extra protections take effect if the removal constitutes a “change in placement.”  A “change in 

placement” occurs when: 

• The Student is removed for more than 10 consecutive days in a school year; or 

• The Student is removed for a series of shorter removals that constitute a pattern of behavior and amount 

to more than 10 cumulative days. 

When determining if there is a pattern of behavior, the school considers similarity of behavior, proximity 

to previous incidents, and length of removal.   

If the school determines there is no “change in placement,” then the Student may be disciplined just as 

other Students may be for the violation of school rules.  However, the school must provide services to the 

extent necessary for the Student to make progress in the general curriculum as well as progress towards the 

Student’s IEP goals.  Also, if appropriate, the school must conduct a Functional Behavioral Assessment 

(FBA) and develop a positive Behavior Intervention Plan (BIP).   

If the school determines there is a “change in placement,” then within 10 school days of the discipline 

decision which creates a change in placement, the IEP Team must conduct a “manifestation determination 

review (MDR) meeting.”  

Manifestation Determination Review Meeting 

• The IEP Team, which includes the parents/guardians, must review all relevant information in the 

Student’s file, including the Student’s IEP, any teacher observations, and any relevant information 
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provided by the parents/guardians, to determine if the conduct that is subject to disciplinary action was a 

manifestation of the Student’s disability.   

• The IEP Team must answer 2 questions to determine if the conduct that is subject to disciplinary 

action was a manifestation of the Student’s disability: 

 

(1) Was the Student’s conduct caused by, or did it have a direct and substantial relationship to, 

the Student’s disability? 

(2) Was the Student’s conduct a direct result of the school’s failure to implement the Student’s 

IEP? 

If the answer to both questions is “no,” then the conduct was not a manifestation of the 

Student’s disability and the Student may be disciplined in the same way as Students without disabilities 

except that the IEP Team must ensure that BPS continues to provide an educational program that is 

appropriate to meet the Student’s needs, albeit in a different setting.  The IEP Team must determine 

which educational services are necessary to enable the Student to continue to participate in the general 

education curriculum (although in another setting) and to progress towards meeting the IEP goals as well 

as the interim alternative educational setting (IAES) where the Student will receive such services while 

disciplined.     

If the answer to either question is “yes,” then the conduct was a manifestation of the Student’s disability, 

and the Student must return to the pre-discipline placement, except if the conduct in question was one of 

three “special circumstances.”  The “special circumstances” are if the Student, while at school, on 

school premises, or at a school function (1) possesses a weapon (if a knife, blade must be at least 2 ½ 

inches long to meet definition), (2) possesses or uses illegal drugs, or sells or solicits the sale of a 

controlled substance, or (3) inflicts serious bodily injury on another person. If any of these “special 

circumstances” apply, regardless of the Team’s determination about manifestation, school personnel may 

remove a Student to an IAES for not more than 45 school days.  The IEP Team is responsible for 

determining which educational services are necessary to enable the Student to continue to participate in 

the general education curriculum (although in another setting) and to progress towards meeting the IEP 

goals as well as  the interim alternative educational setting (IAES) where the Student will receive such 

services while disciplined.  If the Team determines that the conduct was a manifestation of the 

Student’s disability, the IEP Team must propose conducting a Functional Behavioral Assessment 

(FBA) and implement a positive Behavior Intervention Plan (BIP) or, if a BIP already exists, then 

the IEP Team reviews and modifies the BIP, as necessary, to address the conduct that was in 

question.   

If parents do not agree with the manifestation determination or the alternative placement, they can file for 

an expedited hearing at the BSEA.  The Student’s placement while the BSEA hearing is pending is the 

Student’s alternate placement as determined by the IEP Team. 

Protections for Students Not Yet Eligible for An IEP 

The IDEA protections summarized above also apply to a child who has not yet been found eligible for an IEP if the school 

district is “deemed to have knowledge” that the child was eligible for such services before the misconduct in question 

occurred.  A school district is “deemed to have  knowledge” if: (1) the child’s parent had expressed concern in writing to 

school district administrative personnel/child’s teacher that the child needs special education and related services, (2) the 

child’s parent had requested an evaluation of the child to determine eligibility for special education services, or (3) the 

child’s teacher or other school district personnel had expressed specific concerns about a pattern of behavior of the child 

to the director of special education or supervisory personnel.  A school district is not “deemed to have knowledge” if the 

parent refused to consent to an evaluation by the school district or refused special education services or if the child had 

been evaluated and determined to be ineligible for an IEP.  
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Request for Evaluation While Student Subject to Discipline 

If there is a request for an evaluation while the Student is subject to discipline, then the school must expedite the 

evaluation and the Student remains in the placement determined by school officials during the evaluation. 

Manifestation Determination Review: Contacts for students facing discipline 

Ms. Lori Obenchain, Director of Student Services 

Ms. Christiana Benson, Elementary School Principal 

Ms. Alisa Diakite, Middle School Principal 

Mr. Michael Cournoyer, High School Principal 

Disciplining Students on Section 504 Plans 

 
Section 504 also provides individuals with disabilities who are on Section 504 Plans with certain procedural rights and 

protections in the context of student discipline. These rights are in addition to the due process rights applicable to all 

students which are set forth in 603 CMR 53.00.   

 

Prior to imposing a “significant change in placement” for disciplinary reasons, the school must determine whether the 

conduct is a manifestation of the Student’s disability.   A significant change of placement results not only from an exclusion 

for more than 10 consecutive school days, but also from a pattern of shorter suspensions accumulating to 10 school days 

during a school year.   Whether a pattern exists must be decided on a case-by-case basis, considering such factors as the 

length of each suspension, the nature of the alleged conduct, the proximity of the suspensions to one another, and the total 

amount of time the Student is excluded from school. 

 

Prior to any significant change in placement for disciplinary reasons, a group of individuals knowledgeable about the 

Student, the evaluation data, and the school program must determine whether the conduct at issue is related to the Student’s 

disability. If the conduct is directly related to the disability, the school will not impose the discipline and will consider the 

need for any additional assessments such as a Functional Behavioral Assessment as well as a positive Behavior Intervention 

Plan (BIP) (or, if a BIP already exists, then will review and revise as may be appropriate).  If the conduct is not directly 

related to the Student’s disability, the school may discipline the Student as it does Students without disabilities.  

Only for students on Section 504 Plans, if the student: 1) currently is engaging in the illegal use of alcohol or drugs 

(including marijuana), and 2) is subject to disciplinary action for use or possession of alcohol or drug offense(s); then, the 

student is not entitled to any special Section 504 protections for the use or possession of alcohol or drug offenses and the 

school is not required to conduct a manifestation determination prior to imposing long-term disciplinary action against the 

student for the use or possession of alcohol and drug offenses. The school may impose disciplinary removal action against 

that student to the same extent as the school would for students without disabilities under the circumstances, consistent 

with district policies and procedures applicable to all students. If the student is long-term suspended or expelled for the 

alcohol or illegal drug use or possession offenses, the 504 Team is still required to determine what, if any, reasonable 

accommodations, the student requires due to their qualifying disability in order to have an equal opportunity to access and 

participate in the district’s general educational service plan options during the long-term disciplinary removal.  
 

Additional Resources 
For information regarding district wide resources and references, click the links below to view policies and procedures. 

 

District Policies 

 Anti Bullying Policy 

Attendance 

Dress Code  

Enrollment  

50 of 61Powered by BoardOnTrack

Foxborough Regional Charter School - Board Meeting - Agenda - Tuesday August 23, 2022 at 6:15 PM

https://docs.google.com/document/d/16gSQLDAKtd39ebSAvr4SK6pef4sCv-qEFsUEj56TStE/edit?usp=sharing
https://docs.google.com/document/d/1FnvtACJXqVsjttToZddxuAz2Fh7SLogNdUCS4qU07vM/edit?usp=sharing
https://drive.google.com/file/d/1my3IaiS6hHfJUHuellulnT5viy59d6TK/view?usp=sharing


Revised August 2022 
37 

Married or Pregnant Students 

Meal Charges 

Remote Learning Technology Use  

Restraint  

Sexual Harassment 

Technology Use 

Vandalism 

 

District Procedures 

Bullying Prevention and Intervention 

Health Services 

 

District Notices and Laws 

Anti Discrimination Law 

Non-Discrimination Notice, Civil Rights, and Safety Information for School Personnel, Parents, and 

Students 

Discipline Law 
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Diversity, Equity & Inclusion Committee

Reports to: The Board of Trustees 

Term of Office: 

• Board of Trustees and 12-month employees September to August.

• Staff, Adults/Guardians & Students one school year from September to June. 

Purpose

The Diversity, Equity & Inclusion Committee is commissioned by and accountable to the 
Board of Trustees.  The primary responsibility of the committee is to discuss, 
recommend and support implementation of policies and practices that promote a more 
diverse, inclusive and equitable community for staff, students and families at FRCS.

The committee shall bring to the Board of Trustees recommendations for revisions to 
the relevant policies and procedures.  

The committee shall collaborate with other FRCS committees, boards, groups etc. to 
support initiatives and activities/events honoring and celebrating diversity within the 
FRCS community to promote equity and inclusion. 

The committee shall review relevant data sets, plans, calendars, etc. for consideration 
during decision making including but not limited to the following: 

• Staff Annual Enrollment Plan

• School Calendar

• Demographics for Enrollment, Code of Conduct, Staffing etc.

Responsibilities 

• Review data, policies and procedures etc. from a Diversity, Equity and Inclusion 
perspective and ensure alignment with the committee’s purpose and make 
suggestions to the Board of Trustees, as needed. 

• Report to the Board of Trustees at regular meetings of the Board in a manner 
determined by the Board.

• Annually evaluate committee work and the objective commitments and report 
results to the Board of Trustees.
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Composition

• The committee’s Chair and Vice Chair positions are filled by members of the 
Board of Trustees and appointments shall be made at least annually in 
accordance with the FRCS Bylaws.

• The clerk/secretary to the committee is a member responsible for open meeting 
law compliance.

Compliance

• This committee will meet at least once every other month on the third Wednesday.

• Meeting Location:  Hybrid

• The committee shall call additional meetings as needed.
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Dress Code Policy 

The Foxborough Regional Charter School (FRCS) Board of Trustees believes that a dress code policy 

contributes to maintaining a positive, safe, and inclusive learning environment. The FRCS Board of 

Trustees is dedicated to maintaining a dress code policy that allows students to appropriately represent 

and affirm their varied identities (e.g. ethnicity, race, gender, religion, sexual orientation, ability etc.). The 

FRCS Board of Trustees aims for all students to be comfortable at school, by authentically being who 

they are, while complying with the dress code policy.  

 

Dress Code Expectations 

All students are required to be in dress code daily, unless specified by the building administrator, with the 

understanding that students always are expected to wear attire that does not cause disruption or disorder in 

the school. Appropriate articles of clothing are listed below and must be worn in official school colors.  

The building administrator is responsible for determining if there is a violation of the dress code policy.    

 

General Dress Code 

● Solid navy blue or tan pants (including sweatpants) or shorts (no higher than 3 inches from knee) 

● Solid navy blue or white polo shirt, sweater, or sweatshirt preferably with the Foxborough 

Regional Charter School logo embroidered, silk screened or sewn on patch 

● Solid navy blue, tan, or designated plaid skirt or skort (no higher than 3 inches from knee) 

● Tights in solid navy, tan, black, or white, as well as skin tone nylons and pantyhose 

● Long sleeved shirts worn under polos in black, navy blue, white or tan  

● Hats and wearing of hoods are prohibited 

 

Footwear 

● Sneakers 

● Enclosed shoes or boots (covering toes and heels) 

● Crocs with straps in sport mode 

Game/Competition Day Options 

● Team uniform 

● Business attire (e.g. skirt/dress (no higher than 3 inches above knee) or dress pants with a blouse, 

polo or button down shirt) 
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Dress Down Days 

*Note: Students are not required to wear dress code colors on Dress Down Days.  

● Shorts, skorts, skirts or dresses (no higher than 3 inches from knee) or pants 

● Shirts should provide full coverage 

● As noted above under Dress Code Expectations, scholars may not wear clothing that causes 

disruption or disorder in the school.  Examples of prohibited clothing includes clothing that 

contains profanity, obscenity, nudity, sexual innuendos, alcohol or drug references, or threats of 

violence, injury or harm as well as clothing that contains slurs, images, or references that are 

demeaning to others (e.g. slurs, images, or references based on  race, color, religion, ancestry, 

national origin, sex, socioeconomic status, homelessness, academic status, gender identity or 

expression, physical appearance, pregnant or parenting status, sexual orientation, mental, 

physical, developmental or sensory disability).  

 

Physical Education  

 

• Students in grades 5th-12th need to be in dress code on PE days.  They will have the opportunity 

to change for PE in the locker room. If students choose not to change, they can still participate in 

PE without loss of points towards grade, if wearing sneakers.  
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DRAFT FACILITIES COMMITTEE 

Reports to: The Board of Trustees  

Term of Office:  

• Board of Trustees and 12-month employees September to August 

• Staff, Adult/ Guardians & Students one school year from September to June 

Meeting Frequency 

• This committee will meet at least every month on the first Thursday of the month @ 5pm. 

• The committee shall call additional meetings as needed. 

General Purpose 

The facilities committee is commissioned by and responsible to the Board of Trustees. It has the 

responsibility for working with the Executive Director and Deputy Director to create a technology 

plan to support learning at FRCS as well as maintain a five-year capital plan. 

The committee shall bring to the Board of Trustees recommendations to change the following 

policies when appropriate. 

• Technology Use (Shared with Staff Recruitment & Retentions and Facilities committees) 

• Appropriate Internet Use Policy for Foxborough Regional Charter School – Students 

(Shared with Staff Recruitment & Retentions) 

Responsibilities 

1. Five-year capital plan 

2. Support the security plan for the school district. 

3. Provide oversight of the procurement process. 

4. Maintain and upgrade the physical building 

5. Maintain and upgrade the district's technology 

6. To notify the Finance Committee of any decisions made that impact on the school 

finances.  Such decisions will be made with a clause stating that they are 

recommendations and are subject to the school’s budget policies and procedures. 

Depending on the nature of the proposed budget change, related policies and 

procedures may include approval by the Finance Committee and/or the Board of 

Trustees 

Composition 

1. A member of the Board of Trustees will act as the Chair and V-Chair of this committee.  

If only one member of the Board of Trustees is on the Committee, then the V-Chair will 

be a member of the District Administration.   
2. Board of Trustee and District Administration appointments to the Committee shall be 

made at least annually in accordance with the FRCS Bylaws.  The Director of 

Operations & Deputy Director shall be members of this committee. 

3. The clerk/secretary to the committee is any adult member of the committee and is 

responsible for open meeting law compliance. 

4. Up to two additional members from the following stakeholders: 
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a. Staff Members 
b. Parent/Guardians 
c. Students 
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Governance Excellence Committee 

Reports to: The Board of Trustees  

Term of Office:  

• Board of Trustees and 12-month employees September to August 

• Staff, Adult/ Guardians & Students one school year from September to June 

Meeting Frequency 

• This committee will meet at least three times a year in October, March & June (unless 

agreed to by the committee) on the first Monday of the month @ 5pm. 

• The committee shall call additional meetings as needed.  

General Purpose 

Support the Board of Trustees in the governance of the School District by ensuring the Trustees 

are supported in their efforts, monitoring academic performance and adherence to 

local/state/federal agencies policies & laws. 

Purpose & Responsibilities 

The Governance Committee is commissioned by and accountable to the Board of Trustees to 

• Support of the Board of Trustees 
o Assume the primary responsibility for matters pertaining to Board of Trustees 

recruitment nominations and evaluation in accordance with the bylaws of the 

organization as well as established policies and practices approved by the Board 

of Trustees.  

▪ Analyze the skills and experience needed on the Board and make 

recommendations for Board expansion/succession planning. 

▪ Create a short and long-term board recruitment strategy. 
▪ Ensure Board of Trustees completes the annual self-assessment. 
▪ Work with Board Chair and Executive Director on a succession plan for 

board officers. 
▪ Work with the Board Chair and/or V-Chair and Executive Director to 

provide board training, as necessary, to understand how the organization 
is achieving the board approved goals. 

▪ Support Trustee Recruitment & Retention 
o The Board of Trustees assumes the primary responsibility of evaluating the 

Executive Director.  The Governance committee will help the different 

stakeholders have a voice in the feedback process. 
o The Board of Trustees holds the School District’s Charter in accordance with the 

By-Laws of the school district. The Governance Committee shall support the 

renewal process and assessments. 
 

• Academic Monitoring 

o Monitor the academic results of the organization against the goals laid out in the 

organization’s charter and accountability plan, measuring organizational 

outcomes against stated goals for metrics such as:   

58 of 61Powered by BoardOnTrack

Foxborough Regional Charter School - Board Meeting - Agenda - Tuesday August 23, 2022 at 6:15 PM



▪ Performance on state tests 
▪ Performance on nationally normed standardized tests (e.g., the MAP. 

MCAS, SAT 10, etc.) 

▪ Performance on interim assessments created by the school district.  
▪ Attendance 

o The Committee will   

▪ Understand the promises in the charter and accountability plan and 

understand how well the organization is currently performing against 

those promises. 

▪ Understand what standardized assessments the school/district 

administers, what each one assesses, when each one is administered, 

and how the data from each is used to inform teaching and programmatic 

changes. 

▪ Focus on outcomes, using objective data to assess how well the 

organization is meeting its mission.  The committee recognizes that inputs 

are management level issues, which will be handled by the Executive 

Director. This board committee will focus strictly on outcomes and 

oversight and will use the goals set by the Executive Director, relating to 

the mission, to measure progress.  

▪ Ensure a clear and structured process for updating the Board of Trustees 

on the organization’s performance on key academic outcomes on a 

regular basis. 

▪ Review academic-outcome data prior to it being presented to the Board of 

Trustees, it is presented in a comparative context (e.g., against 

comparable of how the organization has performed in the past, how other 

schools in the area have performed, and how other 

▪ Refrain from presenting themselves as an outlet for staff, family, or 

student complaints or concerns that have not first been formally 

addressed to the Executive Director. 
 

• Support compliance oversight to 

o Massachusetts Department of Elementary & Secondary Education 

o Massachusetts Open Meeting law  

o Department of Public Health 
o Board of Health 

 

• Consult with the Finance Committee on any change that has a financial component.  

The Board Treasurer can veto/change an activity/change that violates a bond covenant 

or simply not in budget. 
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Recommendations for Policy Review:  

The committee will annually review and shall bring to the Board of Trustees recommendations 

to change the following policies when appropriate. 

• Mandatory Criminal Record (CORI) Checks (shared with Staff Recruitment & Retention 

Committee) 

• FRCS Community Standards for Behavior 

• Complaint Procedures 

• Non-Discrimination 

• Family Education and Rights to Privacy 

 
Review/Support Operational Activities  

• Annual Charter Renewal 
 

Composition:  

1. A member of the Board of Trustees will act as the Chair and V-Chair of this committee.  

If only one member of the Board of Trustees is on the Committee, then the V-Chair will 

be a member of the District Administration.   

2. Board of Trustee and District Administration appointments to the Committee shall be 

made at least annually in accordance with the FRCS Bylaws.  

3. The clerk/secretary to the committee is any adult member of the committee and is 

responsible for open meeting law compliance. 

4. Up to two additional members from the following stakeholders: 

a. Staff Members 

b. Parent/Guardians 

c. Students 

Out of Scope for this Committee 

• The Executive Director 
o Evaluation of teachers 
o Selection, design, or review of the quality of curricula 
o Plan for professional development for teachers 
o Interactions with teachers or other staff members on a regular basis (i.e., daily or 

weekly) 
o Interaction with families or students on a regular basis (i.e., daily or weekly) 

• The Board of Trustees and Executive Director have  

o A clear and shared definition of “academic excellence” for the organization 
o Sense of how well the organization is currently performing in reaching that 

definition of excellence  
o Agree on what the next steps the organization will take in order to reach that goal 

of excellence. 
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Role of the Executive Director vs the Committees Role 

 Executive Director Role Committee Role 

Goal Setting Develop goals/timeline for reporting 

on progress towards academic goals 

and propose them to the committee 

for discussion and feedback 

Present finalized goals/reporting 

timeline to the full board for approval 

 

Review Executive Director’s proposed 

goals/reporting timeline 

Ask questions to ensure that the goals are 

(1) ambitious and (2) achievable. (These 

judgments are made relative to the 

organization’s charter promises, other 

schools’ performances, the organization’s 

own past performance.) 

Recommend finalized goals/reporting 

timeline to the full board for approval; 

ensure that all trustees understand goals 

Progress 

Monitoring 
Present the committee with data to 

assess progress towards goals on the 

agreed upon timeline 

Present updates on data to full board 

on agreed upon timeline 

 

Review data to assess progress towards 

goals on agreed-upon timeline 

Ask probing questions to better understand 

the data and help the Executive Director to 

be thoughtful about the data 

Help Executive Director to frame data for 

presentation to the full board 

 

Instructional 

Decision 

Making 

Select and implement curricula, 

training, and materials necessary for 

successful instruction 

Sounding board for Executive Director’s 

ideas on how to improve instructional 

practices and curricula based on student 

performance data 

Staff Oversight Hire and train all staff 

Oversee and evaluate all staff 

 

Ensure that Executive Director has created 

and implemented staff evaluation and 

feedback procedures 

 Monitor results through annual/biannual 

staff surveys and through staff retention 

data 
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