
Foxborough Regional Charter School

Board Committee Task Force Meeting

Published on May 1, 2022 at 10:17 AM EDT

Date and Time
Friday May 6, 2022 at 8:00 AM EDT

Meeting Format
Whether in person or online, the public is welcome to attend Board Meetings and have
access to meeting minutes. Meetings are held once a month and additionally, as
determined by the Board Chair. All meeting Agendas are posted to the school website at
least 48 hours in advance of each public meeting.

During the meeting, the Board follows the published agenda and works through
business. Audience members are not part of the formal discussion or deliberations, but
may raise their hand to add brief comment or ask clarifying questions. Meetings start
promptly on time as noted on the agenda.

Agenda
Purpose Presenter Time

I. Opening Items 8:00 AM

A. Roll call Attendance Susanna
Girard

B. Call the Meeting to Order Susanna
Girard

II. Main Agenda

A. Task Force Membership Vote Susanna
Girard

B. Board Committee Eligibility & Participation Discuss
C. Board Committee Selection Process

III. Privilege of the Floor
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Purpose Presenter Time

IV. Closing Items

A. Adjourn Meeting Vote

The listed matters are those reasonably anticipated by the Chair to be discussed at the
meeting. Not all items listed may in fact be discussed and other items not listed may be
brought up for discussion to the extent permitted by law.
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Cover Sheet

Task Force Membership

Section: II. Main Agenda
Item: A. Task Force Membership
Purpose: Vote
Submitted by:
Related Material:
Board of Trustees Taskforce for the Formation of Committees (Responses)
06MAY2022.xlsx

1 of 1Powered by BoardOnTrack 3 of 9Powered by BoardOnTrack

Foxborough Regional Charter School - Board Committee Task Force Meeting - Agenda - Friday May 6, 2022 at 8:00 AM



Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

Board of Trustees Taskforce for the Formation of Committees (Responses) 
06MAY2022.xlsx
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Coversheet

Board Committee Eligibility & Participation

Section: II. Main Agenda
Item: B. Board Committee Eligibility & Participation
Purpose: Discuss
Submitted by:
Related Material: DRAFT Committee Eligibility and Participation.docx
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DRAFT
Committee Eligibility & Participation

Criteria for being eligible to participate in the Board of Trustees at Foxborough Regional Charter School 
(FRCS) or one of its committees:

• Student Recruitment & Retention
• Staff Recruitment & Retention
• Finance
• Facilities
• Governance
• FRCS Foundation Inc.

o The FRCS Foundation Inc is a 501c3 entity separate from the school.  It has a process for 
adding adults to its membership. Students' eligibility and participation can be added 
following this process.

Eligibility

• Staff must be an active employee at FRCS.
• Parents/Guardian must have a child currently enrolled as a student at FRCS and complete a CORI 

check.
• Student representation

o is not a voting position in alignment with the state of Massachusetts; thus, it does not 
count towards a quorum of members.

o shall be enrolled in grades 9, 10 or 11 at FRCS. 
o meet the requirements for participation in extracurricular activities as defined in the 

student handbook. 
• The Chairperson of the committee shall be a member of the Board of Trustees.
• If the Committee has two Trustees, the second trustee will act as the Vice Chair of the 

committee. Otherwise, any other adult member of the committee should be voted into the 
position by the committee at their first meeting of the year.

Participation

• Term of office for a committee member is one year.
• Committee Members may be removed by the other members of the same committee

o for failure to participate or unprofessional conduct via the same rules set out by the 
Foxborough Regional Charter School Bylaws for the Board of Trustees.

o without a vote if the committee member no longer meets the eligibility criteria.
• Committees will 

o comply with Massachusetts Open Meeting law.
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o meet in public sessions allowing for privilege of the floor.
o meet at least every other month for a total of no less than 6 meetings per year and 

meet more often if needed.
o create specific measurable committee-level goals for the year as part of the planning 

process.
o review all policies annually within their scope of work and recommend changes in policy 

within their scope of work if appropriate.  Policies must be reviewed by legal and 
compliance with DESE requirements. Work with other committees to communicate 
suggested changes if there is a shared responsibility.

o annually evaluate its work as a committee and the objectives it has committed itself to 
and report on same to the Board of Trustees.

o send an update on the committee work to the Board of Trustees regular monthly 
meeting.

• Committee Members will
o attend Massachusetts Open Meeting Law training within 30 days (about 4 and a half 

weeks) of their appointment and repeat training annually. They shall turn in proof of 
training to the Committee Clerk/Secretary.  The committee clerk will ensure everyone 
has completed the training and send the records to the Board of Trustees for retention.

o follow Roberts' Rules of Order during meetings. 
o not miss more than 80% of all meetings to remain in good standing as a member of the 

committee.
o participate in the planning and execution of activities relevant to the committee's scope 

of work.
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Coversheet

Board Committee Selection Process

Section: II. Main Agenda
Item: C. Board Committee Selection Process
Purpose:
Submitted by:
Related Material: DRAFT Committee Selection Process.docx
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DRAFT
Committee Member Selection Process

The Process for participating in the Board of Trustees at Foxborough Regional Charter School (FRCS) or 
one of its committees:

• Student Recruitment & Retention
• Staff Recruitment & Retention
• Finance
• Facilities
• Governance
• FRCS Foundation Inc.

o The FRCS Foundation Inc is a 501c3 entity separate from the school. It has a process for 
adding adults to its membership. Students' eligibility and participation can be added 
following this process.

Selection Process

Staff, parents/guardians, and students must first pass the edibility criteria to participate in committee 
work at FRCS.  

• Staff and Parents/Guardians 
o A survey will be sent out in August to solicit volunteers for each committee.
o Names will be drawn randomly in public for each committee at the September Board of 

Trustees meeting.  
o may only participate on one committee.

• Student representation 
o shall be elected by the student body each September. 
o may only participate on one committee.  However, the student representative to the 

board of trustees may also sit on one of the committees.
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Form Responses 1

		Timestamp		Full Name		Stakeholder Group 		How many years have you been enrolled in or employed by FRCS?		Why are you interested in joining this Taskforce?		Availability (Please click all that apply)

		5/3/2022 12:16:40		Jossie Mar Bailey		I am a Parent		1-3 years		I’m a parent, Vice President of PIE and also an administrator at another school. I would love to have the opportunity to be a part of the Board to make a greater impact on the school community as a whole. The below question does not allow me to click all that apply, but I’m open to being available to all three options listed below.		I am available throughout the summer to participate in meetings

		5/3/2022 12:19:25		Alan Dias-Martin		I am a Staff Member		4-7 years		Yes		I am available throughout the summer to participate in meetings

		5/3/2022 12:20:05		Keith Moan		I am a Staff Member		4-7 years		Interested in helping form technology direction		I am available throughout the summer to participate in meetings

		5/3/2022 12:24:06		Stacie Calixte 		I am a Parent		1-3 years		I believe that as long as my children are apart of the FRCS community, it is important that I help in any way that I can to ensure that the school continues to move forward in a positive manner and with full representation of the community. 		I am available throughout the summer to participate in meetings

		5/3/2022 12:25:56		Marc Fevry		I am a Parent		1-3 years		I would like to participate in a community that will help lead to improvement of the school		I can participate via Zoom or other remote platform

		5/3/2022 12:29:48		Sergia Dupoux - Parent of Aaliyah and Sofia Victor		I am a Parent		4-7 years		I have two children enrolled at FRCS, in the past few years I feel the students of color don't have representation. My children have complained of discrimination and all sorts of things via the teachers and admin. I have spoken to the Chief of Staff and she was very polite and understanding of my concerns. The school does not have a diverse staff to deal with the diverse student body, being on the board would help bring concerns and awareness where it's lacking.		I am available throughout the summer to participate in meetings

		5/3/2022 12:33:48		Desiree' M Leaston		I am a Parent		4-7 years		To ensure I have a voice in school decisions during my son's remaining years at FRCS.		I can participate via Zoom or other remote platform

		5/3/2022 12:33:57		Daniel Currier		I am a Staff Member		More than 15 years		I was a student at Foxborough Regional Charter from 2008 through 2021 and currently serve as a daily substitute teacher with the institution. While a student, I was intricately involved in student life on-campus and worked with administration to develop various programs.

As an alumnus and employee, I want to ensure that Foxborough Regional Charter School can not only survive the present challenges, but thrive into the institution that I know it can be.

On campus at Westfield State University, I have served on the Student Government Association and various campuswide advisory committees. Through my expertise, I hope to assist FRCS in reorganizing its governance structure.

I will be interning this summer, but I should be available in the evening for either remote or in-person meetings depending on specific dates (specific work schedule TBD).

I look forward to assisting FRCS if requested.		I am available throughout the summer to participate in meetings

		5/3/2022 12:35:25		Ebony McQueen		I am a Parent		1-3 years		As FRCS's SEPAC President and doctoral student, I would bring great insight into the families and children with special needs in the desire to move towards a more transparent and inclusive model. 
		I am available throughout the summer to participate in meetings

		5/3/2022 12:37:01		Crystal Aduful 		I am a Student		4-7 years		My interest in joining the task force stems from my desire to make FRCS a better place, and to create a better environment for students like myself. I believe that my insight as a student can prove useful as means of sharing information that cannot be said from a teacher or staff point of view— but only a students point of view. I feel like having a voice and the ability to be a part of a group that i can share my observations and opinions can be mutually beneficial to myself, the students at FRCS, and the staff here as well!! 		I can participate via Zoom or other remote platform

		5/3/2022 12:39:11		Andrea Baptiste-Manning		I am a Parent		4-7 years		As a parent and very active member of the FRCS community, I want to be a part of the future fostering of our young scholars. I see tremendous opportunity for continued growth, development, equity, and inclusion within this district and having diversity of thought and culture as part of the framework is truly what brings forth the innovation and success of the efforts ahead. I feel my voice is one that balances people and business very well, and as a dedicated community member, I will give the necessary time needed to help with the needs of FRCS and its people. I am also available to meet throughout the summer, live, or remotely (the availability section only allows for one box to be checked).		I can meet in person on campus

		5/3/2022 12:45:44		Sara Fazziola		I am a Parent		4-7 years		I believe in all the good that FRCS has to offer my children (and my students). I LOVE being a part of this community! 		I am available throughout the summer to participate in meetings

		5/3/2022 12:45:54		Margaret (Maggie) Wile		I am a Staff Member		1-3 years		I want to continue to increase my involvement, presence, and impact in the FRCS Community. 		I am available throughout the summer to participate in meetings

		5/3/2022 13:11:37		Miracia Charles		I am a Parent		4-7 years		I’ve previously served as board member at another school and my leadership position at work have equipment to work on policies, able to develop effective, realistic goals  and make decisions.  As a parent I acknowledge the need to prioritize student needs and the school. 		I can participate via Zoom or other remote platform

		5/3/2022 13:16:51		Iesha Marcelino		I am a Parent		8-15 years		I run a Facebook page for the school. It’s turned into a positive and safe space for parents students and staff to engage and share information within the FRCS community. It has been over 5 years since I've started it and it far surpassed my expectation. I feel like that because of that I would be a good addition to the task force cause I have worked hard to make sure that everyone regardless of role is seen and heard. 		I can participate via Zoom or other remote platform

		5/3/2022 13:48:43		Jamy Rota		I am a Parent		4-7 years		As a parent and substitute teacher(not currently active) I feel as though I would be able to bring new ideas/a different opinion to a group that is going to be responsible for making a positive future impact on the school as a whole. Having a place at the school as a parent and a staff member has given me a very different perspective. 		I can participate via Zoom or other remote platform

		5/3/2022 14:08:42		Kathleen Prescott 		I am a Parent		8-15 years		I am interested in seeing a wider range of representation in the decision makers of FRCS. 		I am available throughout the summer to participate in meetings

		5/3/2022 15:10:28		Olubunmi Olotu		I am a Parent		1-3 years		I would love to offer my opinions and suggestions which will hopefully contribute to the success of the school.		I am available throughout the summer to participate in meetings

		5/3/2022 18:55:27		Martine Louis-Juste		I am a Student		1-3 years		I’m interested in joining because I want to add a student voice and perspective into the decisions being made. I also want to become more involved with FRCS, and I feel like this is a great opportunity to do that.		I can participate via Zoom or other remote platform

		5/3/2022 19:26:35		McKayla Duggan		I am a Student		8-15 years		I want to work FRCS a genuinely better place for the next generations of graduates. I feel like students were never given a voice by admins. Having students on the board would give us a voice to use and to be listened to. 		I am available throughout the summer to participate in meetings

		5/3/2022 20:11:56		Adalina Tucker		I am a Student		4-7 years		I would like to make student life better.		I can meet in person on campus

		5/3/2022 21:08:35		Kenya Nickerson		I am a Parent		8-15 years		I currently have 5 children enrolled in FRCS. Also, a nephew and 2 cousins. Additionally, my son was a student at FRCS for 10yrs. I have been in the FRCS community for over a decade  - and with a child in Kindergarten and the others in Middle/High as well, I will be involved for years to come. I have a lot to offer and many opinions seeing how I have been around and seen the school evolve on many different levels. I would be a excellent addition to the FRCS Team. 		I can meet in person on campus

		5/3/2022 22:03:53		Saanvi Kumar		I am a Student		8-15 years		9 years. That is how long I have been a student here at FRCS. Over the course of my enrollment, I have experienced some of my fondest memories, many of which were only possible because of the staff/administration of our school! Having efficient leadership that are able to make the right decisions for our community is something I find to be extremely important. The decisions made by those we put in positions of power affect every single one of us. I have seen how this can end up being a positive change, while other times, brings negativity to our environment. This can often lead to distrust between students and staff of our school. As the community liaison of our National Junior Honor Society chapter, vice-president of the middle school student council, and former student advisory member, I have witnessed first-hand what this can look like and I believe that the way to fix it is through choosing leaders who the students can trust. I have represented the middle school students in student advisory and student council for the past 4 years. It has always been my goal to give a voice to the students within our school and I'd be honored to represent them once again in this Taskforce.

I have worked on several fundraisers, school spirit events, and other activities for our school in the programs that I am a member of. Part of this has tested my problem-solving skills. The initial goal of this Taskforce is to determine a selection process for our school committees. I'd like to join the Taskforce so that I can not only assist in speaking up for my peers but also create a plan that can be implemented as soon as possible to achieve this goal.

One idea that I'd hope to bring up is a 'blind selection'. I've heard many of my peers feel concerned about the fact that the selection of board members could possibly have bias behind their acceptance. To avoid that from ever being an issue, the Taskforce could create a system in which whoever is voting on members for each committee would only be shown the applicant's experience, personal statement, and anything else on their application that would not reveal their identity or personal information. This way, those voting would have a clear, unbiased view of who they believe are the right candidates to fill these positions. Once the initial process is over, the Board can review the full applications to ensure that the people they are accepting are fit for the role. Throughout this process, there should be clear communication from the board to the students & staff to further improve trust and overall relations.

If I were to be given the opportunity to join this Taskforce, I would put my best effort into reaching our goals throughout the upcoming years and would be available to meet during summers and the school year, on or off-campus. Thank you for considering my application!
		I am available throughout the summer to participate in meetings

		5/4/2022 0:37:26		Zilpa Koenig		I am a Parent		4-7 years		I understand that a lot goes into making FRCS the positive learning environment that it is. As a parent of two, soon to be three FRCS students, I would like to  become actively engaged in the decision making processes that affect my children's education. I hope that you consider me for this opportunity. 		I am available throughout the summer to participate in meetings

		5/4/2022 7:02:15		Michelle Struba 		I am a Staff Member		1-3 years		I am new to FRCS and believe I could  bring additional value through my many years of experience as an HR professional.  Some of the qualities that I pride myself upon are dedication,  integrity,  confidentiality, discretion, ability to lead, and sincerity.  I believe these are a sample of qualities that the BOT should be looking for in its members.  I look forward to hearing if I  am a viable candidate for this Taskforce!  Thank you for your consideration!

PS:  My availability checks all the boxes  below,  however the survey would not allow me to check all that apply (as indicated).		I can meet in person on campus

		5/4/2022 7:55:01		Karen Corrado		I am a Staff Member		More than 15 years		I am interested in being on the Taskforce because I am invested in our school and only want the best for our community. I think transparency and inclusion is vital in any organization and is an area we could improve here at FRCS.  As an employee for 24 years,  I have always and will always support our school in any way I can. I would love the opportunity to help move towards a more transparent and inclusive model. 

***For the next question, it is not allowing me to select more than one. I would be available for all 3		I am available throughout the summer to participate in meetings

		5/4/2022 9:34:54		Linda Morse		I am a Staff Member		More than 15 years		Because I provide a sense of continuity and insight into the changes experienced by FRCS.  In addition, I am engaged in the wider educational community at both the collegiate and high school levels since I am the editor of the New England Journal of History as well as the chair of the New England History Teachers Association. Prior to coming to FRCS, I taught at a middle school, Dean College and a high school and bring those experiences as well.  For availability, I can participate in the summer, in person on campus and via zoom.  (zoom would be preferable as I am about 40 minutes away)  The "click all that apply" is only letting me click one option.		I am available throughout the summer to participate in meetings

		5/4/2022 13:29:48		Caitlin Marshall		I am a Staff Member		1-3 years		It's important to have a variety of perspectives and I think that I could help provide one of the unique viewpoints. 		I am available throughout the summer to participate in meetings

		5/4/2022 16:52:17		Max Raymond Nganga		I am a Student		8-15 years		I am extremely interested in joining this taskforce because FRCS is a community that prides itself in making an environment where everyone can feel heard and feel safe being who they are. But that is not happening, this taskforce is a step foward in making the mission of making FRCS the best it can be possible. My passion is Diversity, equity, inclusion and anti-racism practice. I am working right now with some others on making an advisory board to the director of culture and climate (Dana-Benton Johnson). This taskforce has the power to do a lot of change because its in correlation with the board and I would love to be apart of it and work hard to make that change happen.		I am available throughout the summer to participate in meetings

		5/4/2022 17:14:01		Jacklyn Omere-okundaye		I am a Student		4-7 years		As a student who has been going to frcs for the past 4 years now I as an individual understand how other student feel. If I have the ability to help this school for the better I would do it with no hesitation. This is why I would like to join the task force.		I can participate via Zoom or other remote platform

		5/5/2022 19:57:15		Lauren Ells		I am a Staff Member		8-15 years		This is my 15th year of employment, and I have witnessed many different initiatives, and now my two daughters attend (Grades K and 4). As a family, we have given a cumulative of 36 years to the school. 

A little about me: I think I should be clear that I am white and female (so you can consider a diversity of the candidates you select for the taskforce), and I am confused and concerned about some of the recent activities and decisions made by district administration. I am interested in respectful dialogue and focusing on solutions, but I am only interested in joining if this taskforce has true voice and effect. If it is just a gesture--a group assembled to give the veneer of legitimacy so that those who currently make decisions at the district level can do what they have intended all along--then I'd sooner not participate. 

Thank you for the open invitation to join the taskforce. I will plug this project with my peers and for my high school students. The more voices you engage, the more likely we will have good and lasting ideas. Even if I am not on the task force, I wish you luck and I am interested in the health and wellness of the school. It can be an amazing place, but right now the school is struggling.		I am available throughout the summer to participate in meetings





