Pataula Charter Academy

PCA April 2026 Board Meeting

Date and Time
Monday April 20, 2026 at 6:00 PM EDT

Location

PCA Inc. Central Office

Agenda
Purpose
l. Opening ltems

A. Record Attendance

B. Call the Meeting to Order

C. Approve Agenda Vote

D. Approve Minutes Approve
Minutes

Approve minutes for PCA March 2026 Board Meeting on March 16, 2026
E. Public Comment
F. Executive Session - Personnel Vote

Il Superintendent Report
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Purpose

Resignations Vote

- Melinda Dustin and Wayne Johnson are resigning from PCA at the end of the 2025-2026 SY.

PCA New Teacher Hires for 2026-2027 SY Vote

- Bridget Bruner
- Mandy Konetzni

New Classified Position Hires for the 2026-2027 School Year Vote

- Amanda Fryer - Data Clerk (part-time)
- Jaden Hanks - Paraprofessional

PCA - Spring 2026 MAP Scores FYI

PCA Operational CPF Dashboard FYI

- PCA is on track to meet on the Operational CPF for the 2025-2026 SY with a projected score of
100.

Enroliment Updates FYI

CFO/Business Director Report

A.

FY 2027 Initial Budget FYI

Final presentation of FY 2027 general operating budget

Public comment on FY 27 Budget FYI
FY 2027 General Operating Budget Approval Vote
Financial reports FYI

Presentation of financial reports through February 2026

Employee Retention Bonus Vote

add retention bonuses to the AFY 26 budget for all staff (3% of gross salaries)

Closing Items

A.

Adjourn Meeting Vote
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