
Pataula Charter Academy

PCA - February 2026 Board Meeting

Date and Time

Monday February 23, 2026 at 6:00 PM EST

Location

Pataula Charter Academy Inc Central Office

Agenda

Purpose

I. Opening Items

A. Record Attendance

B. Call the Meeting to Order

C. Approve Agenda Vote

D. Approve Minutes Approve
Minutes

Approve minutes for PCA January 2026 Board Meeting on January 26, 2026

E. Public Comment

II. Superintendent Report

A. PCA 2024-2025 SCSC CPF Determinations FYI
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Purpose

B. Retirements FYI

The following employees are retiring at the end of the 2025-2026 school year:
- Lyn Adkinson - District Data Collection Manager/PCA Data Clerk
- Elizabet Knox - Intervention Teacher
- Susan Eubanks - Special Education Paraprofessional

C. Resignations FYI

The following are resigning at the end of the 2025-2026 school year:
- Josh Temples

D. New Position - Student Advocacy Specialist Vote

The GaDOE has created a new position and is providing partial funding for this position. The job
duties are largely related to Counseling, Mental Health, and Behavior Intervention

E. Position Revision - Special Ed/MTSS Vote

- Replace the full-time Special Education Director position with one part-time Special Education
Coordinator position and one part-time MTSS Coordinator position. The SCCA Special Education
Director will continue to provide oversight and support for the new Special Education Coordinator
position.

F. PCA Operational CPF Dashboard FYI

G. Enrollment Updates FYI

III. CFO/Business Director Report

A. PCA - School Bus Purchase Vote

Approval to purchase 2 new schools buses for a total of $ 311,000

IV. Governance Committee Report

V. Academic Excellence Committee Report

VI. Closing Items

A. Adjourn Meeting Vote
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